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Dear Professor Dr, Jukka Jurvelin,

You have submitted an application to the Erasmus+ programme, 2016 call for propasals for the Action
specificd above. The call for propasals closed on 18 February 2016. The Education, Audiovisual and
Culture Executive Agency {EACEA} received 89 eligible applications for this call.

[ am writing to inform youw about the sefection decision taken by the Head of Department of the Executive
Agency, acting in her capacity as authorising officer, based on the recommendations of an Evaluation
Committee assisted by extemal eaperts, who had assessed your application against the award crifcria
speciticdl in the call for prepasals. The sclection decision is based on the quality of the proposal, its relative
position in cemparison with the other proposals submitted and the budget available. Applications were
assesaed on a scale from 0 to 100 points and were ranked aceording to merit.

As arosult, given the available budged, the funding threshold has been set at 78/100 points.

[ am pleased 1o inform vou that your application has been selected for EU co-funding. It received
85/100 points. For your information, out of the 89 eligible applications, 27 have been selected for funding,
and 3 have been placed in 2 reserve list,

The list of all selected projects will be published on the following website of the Exceutive Agency when
all applicants have becn notilicd about the selection results:
[etpy. ‘eavcesteecurppa.elfernsmus-plusiselechon-resulls wn

Attached 1o this letter you will find an evaluation report based on the opinion of the cxtemal experts. Please
take into account that most of the ¢valuation reports were written by non-native speakers. The Executive
Agpency will nor claborate further on these assessments.

The maximum amount of funding to be awarded 10 vour project is 2.592.506 EUR,

Please note that taking imo account the total nuraber of scholarship requests received and the budget
available, the number of scholarships you have applied for has been revised and corresponds to
43 Heading 1 EM.IMD scholarships {9 Pragratame Country + 36 Partner Conntry) and 8 Heading 4
EMIMD scholarships.

The process of awardiog a prant can only be finalised onee the Executive Agency has roceived and
validated the Bank Account File (BAF) as requested in Annex 2. The BAF must be submited within 4
period of 1O working days tfrom the date of receipt of this letter and be sent to the functional mailbox:
EAUEA-EPLUS-IIM DV veeurepi, oy

EACEA — Education, Audigvigual and Cullure Executive Agency

Fosial address: Avanue du Bourget, 1 (BOLUR 32/029) - BE 1049 Brussele
Office mddress: Rue Colonel Bourg, 135 - 139 - BE 1140 Brussels.

Tel —secretariat; +32 (032 285.61.50

e-mail: EACEAEP US-E M MTEee anmga.gu website: btp i eacod. oo eurepa @ulerasmus-g'us er
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I addition, your organisation's data and vour Participant [dentification Code (P1C) need to be vaiidated
before the Fxecutive Agency can prant you EU-funding (see Annex 3). In case vour organisation halds a
vilidated PIC, the PIC validation process is not relevant fur your organisation.

Furthenmore, it is very Important that you provide us with the link to your EMIMD project website as soon
as this is availahle, so that this Jink can also be published on the Fxecutive Apency's website. If you have

amendments to make to the pryject description afier publication, please let us know via the above-
mentioned EMIMD functional mailbox.

The: Executive Agency organises a kick-off meeting for nowly selected projects every vear. We would like
tor inform you about the organisation of the 2016 EMIMDs Coordinators' meeting, which will tuke place in
Brussels during two consceutive days around mid-November., Your travel and accommodation costs should
be covered from the project management lump-sum, subject to the signature of the Grant Agreement.
Please note that for organisational reasons we cannot allow the participation of more than two

representatives of your project. A full programme of the event and practical information will follew in due
time.

This letter does not represent a financial or lepal commitment of the Executive Agency. The offer of an

award is confirmed only when the legal representative of the Executive Agency sigms the Grant Agreement
associated with this application.

Please do not hesitate to contact us should you have any further questions.

Yours sincerely,

Klaus HAUT
Flead of Tnie

Annexes:
Annex 1: fvaluation report - Comuments from the cxtermnal experts who assessed your proposal
Annex 2: Bank Account {ile; Financial ldentification Form (FIF)
Annex 3; Intormation for applicants about PIC validation process (it relevant}

Ce: {by email) Dr, Timo Tokola
timo. tokolaiduef fi
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Proposal number: 574389-EPP-1-2016-1-FI-EPPKA ] -TMD-MOB3 74389-EPF-1-2016-1-F1-
EPPRAIL-IMD-MOB

Proposal title: MSe¢ Evropean Forestry

Applicant organisation:  1TTA-SUOMEN YLIOPISTO

Contact petson: Tim Tokola )

Awnard Criteria Kopre: | 83100

A.l Relevince of the project

The proposed EMIMD reflecis a commen and integrated approach. This EMIMD is based on a
previaus edition. The course has been jointly redesiyned to respond to emerging chailenges and needs.
How the structune and study tracks have been restructuced and improved, and how additional training
events have been incorporated o facilitwte the introduction of new partmers, ajumnl and oneoing
coharts, 1§ very clearly and convincingly explained. The course aims and simucture are clearly defined
and are of high quality. A ficll course and applivd period in forestry institutions i3 included in the frst
vear of study, The course is well integrated among the partnership with useful associate partners
involved, and the proposal presents concrete clements of joint practices and procedures, Also, the
relevanece of the course to achieve the EMIMD s objectives {5 explicitly and convincingly addressad.
An indication of the key successes of, and lessons leamed from, the ongoing EMIMD would have
been weleomed.

All compulsory courses are fully recognised by all consortium HEIs, After completing the first
acadermic year of commenly developed modules, the students” study iransenpt is fubly accepted in the
students” second year Consertium HEL The Masters programme is therefore recognised by the degree
awarding HEIs. llowever, no information s provided about the integration of the EMIMD within the
degree catalopues of partners.

A double degree is awarded and the arrangements for this award ave specified. The issue of why a joint
degree 15 not {as yet) awarded is explained and is based on the inability of the Finnish partner to award
such a degree untess the langnage of the certilicaty is either Finnish or Swedish, and no concrete steps
towards chanpging the Finuish legislation is in sight. The situation is changing in favour of joiuu
degrees at other partner institulions, and it is stated that the issue will be kept on the arenda,

The EMIMIY necds analysis is based on recent studies in the sector, which are identified, and on the
feedback of current students and alumni. Regarding this latier point, it would have heen useful to
present a briet cuthing of stwdent feedback and how the EMIMID has been adapted. There is an
cacellent analysis of current training provision, demonsirating the distinctiveness of the EMIMD and
its added value. The Consortium panners are introduced as world-class units and there 1s a particularly
usell description of the role of the industrial pariners. Practical actions for improving efficiency and
enhanging capacily of the propramme are listed. Financial suppart for the programume is justified with
reference to Furopean sitategies and a comprehensive ten-point analysis, Thus, the proposal
demonstrates a clearly identified need for the EMIMD, The applicants are seeking further funding, in
particular, o facilitate guest leciurers, seminars and student mobility. It is also stuted that the HEI
covironment in which the partners operate has few scholarships and low mition foes, making it
difficult 1o support the progrimme and attract the hest temational students. Whilst this has
implications far the sustainabilivy of the course, it is a well-arpued and valid poine

The proposal defines the academic programme very elearly in terms of academic content, plarmed
activities and student benefits, Intemships are offered in all pariner and associate partrer counirics.
The relevance of the programme content in the context of the academic field 1s outlined.

{ camning outcomes are extensive. The students will be trained in nultiple diverse disciplines, such as !

advanced forest management, intensive biomass production, ceonomics of ecosysiem services, elimate
change. brodiversity, cte. The thematic introduction to Master studics is described in detail and is

Fage |
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highly relevant. The srength of the programme lies in the fact that associate partiers are fully
involved in the academic programme. In addition 1o joint events organised with the (ull partners. the
assoclite partners will also contribute to teaching as wisiting lecturers. Moreover, associate partners
witl offer the students a laree choice of ituernship placements.

The relevance of the expected results in terms of strengthening innovation and excellence and the way
it which the EMIMD will contribute to mereasing the attractiveness and internationalisation af the
European Higher Educatian Ares are both dealt wirh sensibly and convincingly, The invalvement of
renpwned cnlerprises and companies with novel production technologies makes the proposed

programme innovative and highly attractive.

The FMIMI} invelves imponant international partners and universities from the largest forest bige |

. weonomy countries. The prograrne is highly relevamt with regard to internationalisation and the

{ consortium involves 6 main European partners, and multiple assogiate European and non-Luropean

partners (China, Brazil, Canada) both from academia and privale sectors. [lowever, the involvermnent of
countries from tropical and equatorial Africa. where forests constitutes are cxiremely important irom
an environmental point of view, would have represented an added value in terms of visibility und

altracting studems. The applicants provide appropriute analysis of how students and staff will improve .

thetr lcaming performance and compelences linked to their professional profiles; however, mors ;

concrete exampics 1o concerning staft henefits ¢could have been provided. There is a consideration of
how the JMD will increase the quality and the attractiveness of the European LIEA, ways in which (he
EMIMD will develop horizontal skills, how the progranmume supports career planning and how it will
develop a jeint educaticnal eulture between the participating HEls and Associate and Indusinial
Partners. The applicants present a thoughtful and logically structured response to this criterion.
addressingr aspects in a clear and convincing way.

B.1 Quality of the project desig.n ani implementation

The proposal carefully details the acadermic coment of the FMIMD. A wide variety of leamning
methods, adapted by subjeet, are outiined. Generic and specific skills in European forestry are
conveved 10 students with the help of learning methods that require a high level of student
participation and fleld practice. The training programme is diverse and includes field courses, joint
introductory courses, global seminars and professional modules. The teaching approach and outeome
is stated for each aspect of the training. In addition, self-study packages for students lacking enough
knowledge in specific thematic areas, will be devcloped for all courses, which is excellent.
Consultation and guidance of students will be used to orient them towards the study tracks best suited
to their future development, based on their interests.

The HEIs and their industry partners will sercen the cowrse package, and direct invelvement of key

ndustrial partners in teaching of current state-of-art in topics is planned. The companies and tield :

| visits provide direct contacts. Also, the interuships help the stidents to pet a realistic view of

professional lite. The wrap-up analysis of the applied period is used to understand the impoertance of .

orgamsational structures and their functionality through dual leaming. The use of innovative leamning
and training tools is discussed and examples of such ools are given. The combination of purely
academic knowledge and multidisciplinary problem solving abilities provides graduates with
competences L compele globally for PRTD positions and to work in a business enviromment.

(Juality motitoning is performed by surveys/questionnaires. The feedback is analysed in Consortium
meetings and recommendations are formulated. Student feedback is obtained for all courses. Statl and
students are informed of the outeome of itus review. The procedures for internal quality review arc
well detailed and are ol good guality, afthough the involvement of teaching and administrative staff

could have been explained more fully, There is emphasis on the strong links with industry and other
relevant stakeholders, and study tracks have been developed in the light of feedback from these
stakcholders, which ts a very useful means of ensuring the pertinence of the course to potential
employers, However, there is insufficient conerete information on how (his feedback exercise was
- conducted. precisely who was involved and responscs obtained. Nevertheless, in peneral, hoth intemal
and cxternal evaluation procedures are well defined and inelude appropriate bedies and procedures to
- ensure elfective monitoring and, o necessary, upgrading and improvement of the EMIMD, The
Consortium universitics have all received excellent external evaluations of scademic quality and
examples of awards are given 1o support this statemient, The academic exeellence of the EMIMD s
supported by the claim that graduates are highly demanded in the employment warket and cxamples of

emiployment destinations are given. The pereentage of past students gaining employment {or zoiny !
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it further study) would have supported this elaim.
The mobility track is well defined, and there is very good provision for ensuting proper academic
induction. During the mandatory mobility periods, the students will visit and learn from all

participating universities and become familiar with the special features of forests and the socicty in .

- each of the countries, The course includes social and intereullural awarcness aspects and students will

“different environuments, Thus, there 1s a significant interaction between the EMIMD and non-

be introduced to the Student’s Union and encouraged to take part in local events. There is an
established buddy network at the lead University and all partners offer a range of informal activities
and assistance. All students will have courses together at the start and end of the programme and will
et at tie annoal conference. Web based tools have also been developed for day-to-day contact.

The involvement of guest lecturers i5 considered. The required scholars will be discussed and selected
in Consortium Board meetings. A call will be publishied and the scholar candidates will be evaluated.
The benefit of each scholar-visit will be analysed for the academic pre-defined activities and an
agreement will be sipned. Most of the visits wil! take place when the students are gathered together.
Some additional guest lectures will be managed online as the budget allows three visits per course
imake only. Additional opportunities for interaction with experts and guest scholars are provided in
all universities through standing networks and personal calls. More concrete information on, for
example, the fichl of expertise of potential expens, or if they will come from industry, zoveming
bodies or other HIETs, would have been weleome:,

The proposal clearly explains relevant infortation provided (o students prior to course enrolment antd
there is a wvery good level of service provision and support to the stutlent once enrolled on the
EMIMD. Student selection criteria are speeified. The student selection process is fair and transparent;
students are well informed in advance abowt the efigibility and evaluation criteria and they have the
right to appeal against the selection decision. A web page is already up and running, and pravides
petential students with required information and contacts. Information 15 sent to successtul applicants
and there is good suppert for residency permits and visas, To date, permits have been issued in duc
time and without major difficuities. Once enrotled, the students are found suitable accommeodation,
and desipnated tutors provide individual support at the different Consortium universities. An
appropriate insurance scheme 15 established, there is help with setting up a bank account, integration
into the local community, and languages courses are provided atl each centre.

With respect 10 equality issues, disabled students and staff can be accommodated and the procedure is
explained. Female applicants are cncouraged in this traditionally male-dominated field. The
consortium has so far succesded in maintaining a gender balance on the course.

The course mles, student nehts and obligations concerning the academis administrative and financial
aspects of the EMJMD implementation are very ¢lear and detailed. The rights and obligations of both
the students and the consortium arc explained, and how payments will be made is stated.

The proposal provides a very clear and detailed descaption of activities and facilities aimed at
exposing students to dillerent cowntry-specific environmertal and seclo-ceonomic conditions as pan
of their formal education. This includes a well-planned mobility, well-supported internstips, course
content, cxposure 10 academics and other stakeholders in the lield and profossional networking. This is
complemented by information given throughowt the proposal on more informal integration activities,
The proposed measures provide very good opportunities for eifective integration and networking in
both formal and informal settings, A minor shorcoming is that the propasal could Lave provided more
conerete examples of academic and stakeholder interactions, for example by naming some internship
oppottunities and where they will be conducted, and by introducing some al the high-level academics
that have been, or will be, associated with the EMIMD,

The industrial partners contribute siznificamtly to the programme. Industrial partners are members of

the Quality Review Board and contribute to programme design, indusirial partners provide internship :
positions and wansier speeilic complementary knowledge and skills to the students. Indusinal partners -

contribute to courses with lectures and demenstrations, visits of industrial plants and freld courses.
They will also evaluate student performance during (he internships. Specific complementary training
in the form of Life Long Leaming activitics, or courses organized by the companies for their .
employees, will be available to students by industnal partners. Course promotion will be done throuph |
e Associate Scientific and Industriab Partners and alse by former atumni currently warking in

educalional actors, However, the proposal would have gained by providing niore specific infonmation
on the industrial partners and other stakeholders, for cxample, those concerned with environmental,

climate change and sustainabilily issues, are not mentioned b waould be key actors in this field.
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"B.2 Quality of the project team and the coopcration arrang ements

The propesal explains very clearly the teld of expertise of each of the partners, how they provide
complementary cxpertise and their added value, The HEIs and lead acadetiics have an excellent
reputation in the feld. This is a very well-established partnership with many years of experience of
Joint operation and they have a stable. well-developed teaching collaboration. Existing collaboration
agreement have heen enhanced by updating the Erasmus+ agreements for general mohility and
exchange of students and teachers, a new partner has been introduced to give 4 valuable added
dimension o the EMJIMIY, and the course has been modemised with (he introduction of new course
elements. Associate partners from all relevant countries are included in the consorium.

T'he tnstitutional commitment of members of the consortium is very well-demonstrated and is strong.
Concrete examples of this commitment are given. Rules and procedures have been jointly developed,
agreed by all pariners, and commen standards have been set. The training role of each pantner and
assnciake partner is clear. Partners responsible lor cach module are identified and tusks, duties and
responsible partnen(s) are tabulated. Very good quality working mechanisms and operations are
explained in detail. There will be student and stakeholder representation in management siructures.

In various sections of the proposal there are detailed descriptions of the juint criteria, principles and
requirements for student application, selection and admission. The approach is of good guality with
speeial altention to equality. However, although the students' admission reguirements are precisely
defined. it is not clear how the ranking of the eligible candidates will be decided, since the weight of
individual eniteria is not shown.

The course modules are graded using a variety of methods (repons, oral and written cxams,
patticipation, graded presentations and other documented evidences) (o allow for different skills
development of students. The individual evaluation methods for each course are provided in a Study
Guide for cach course and an online thesis seminar is provided. Hewever, mechanisms for
pertormance assessment and student examination coult have been deseribed in more dotail in the
proposal ext in addition to the reference to the MSc European Forestry Study Guide.

The pruposal explains how the student participation costs have been caleulsted trom a detailed
eslimation of running costs using financial averaped ratios of {ull partners in a full-cost approach, This
is supplemented by information provided in the appendix. Each parner will contribute by providing
in-kind resources, infrastructure and facilities and expertisc ol its statf. Direct help to some seff-paying

. students™ finances is done through tuition grants. Suppaort for theses often comes from incorporution of

i students in ongeing research projects, These aspects are convineingly desenbed.

There is broad eonsideration of how the lump sum will be used for consortium management, how
vomplementary funding will be mebilised and how available funds will be mobilised within the
consortium. Far example, how much individual assoeiate partners and foundations (e, Catalunya-La
Pedrera) will contribute to the EMIMD programme could have been speeificd. Furthermors, students
are expected to contnibute with 1000 Euro for the Furopean Forestry Field course, The charpes for
courses held for students should not be considered a substantial part of complementary funding. 1t is
apprecialed that this is a mature consertium and that the partners have proven experience of financial
management of a EMIMD but these latter aspects should have been given more attention and more
specific information provided,

B.3 Impact and dissemination

The applicants ar¢ very open about the challenge of creating a self-sufficient course and, whilst they
have had some success i this direction, it has been insufficient 10 maintain the eourse al the desired
lewvel. The proposal provides a well-argued need for further EU support and several measures are being
actively pursued to faciliate future sustainability. These inelude distance learning options, a new

markeling programme, developing a local prant system for the sccond year of study and the |

appointment of a consultant who will venew web pages, provide promotional material, tarzet more

L visible e-portals and make more direct contact with potential applicants. This vear the number of

applications has increased which is encouraging. However, no concrete strategy for obtaining finaneial
resnurces from privale scotor is presented; polential companies are nol named and it is not clear if any
pretiminary ageeements with private orpanisations have alrcady been set up. Also, the Hnuncial

i contributions from 6 self-paying students per year, which have been atracted within the Jast 10 YEATS,

are not lugh cnough to cover additional expenses of the programme and it is not indicated how many
new self-paying students the consortium is able to atract, How many self-funded siudents are required
fo ensure sustainability should have been more clearly stated.

Magre -
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The proposal explains how the EMIMD will generale impact at institutional level and how it will
cnhunce the internationslisation sirategy of the consortium purlners. Plans for the elfective
internationalisation of the consortivm are very well-claborated. The consortium partners wish 1o
- achieve improvement in international ranking, exposure to other research and teaching cullures,
strengthening of intemational networks and collaborations, exposure to interdisciplinary, multi-scale
approaches and duvelopment of language skills. There is also consideration of how the EMIMD
enhanees the interaction of students with forest-based business, and how it wili improve the co-
operation hetween the intenatienal student and research community and the industry. However, there
is no discussion on how the awand of joint degrees. as intended, can have a pusitive impact o the
HEIs and the expected impact of the EMJIMD outside academiu is only broadly discussed. The
Tesponscs are reasonable b rather briefly and generically addressed.

The proposal describes how the EMIMD cncourages students to take responsibility for their leaming
and study plan. lowever, there is no explanation of how, or if, entreprencurial skills will be
¢neouraged, and development of initiative, bevond making decisions abeut the study plan. is also not
properly addressed.

A soundly based strategy for maxinusing employment potential is not proposed. The proposal merely

states thal industrial pariners have a clear vision of what they require from future emplovees and that
students will interact with this industry, There are some general statements on how the consortium
takes into account the needs of Muture emplovers and steps taken to invulve potentially interested
players from the private sector but these are too zeneral and lack concrete, comvinging discussion. For
example, specification of industry skill requirements and how the course structure and comlent
explicitly relates to these requirements is not adequately presented. The range and expertise of
industry partners and whether they have {or might) employ students is not made clear. Exposure 1o the
public sector and NGOs, that may be sipnificant users ol the students skill set, is only very briefly
- mentioned with no further detail given,

i 'T'he consortium is committed to enthusiastic promotion of the EMIMD. Several standurd methods of
promotion  are  listed  alongside  wmore  npovel  approaches, such as the use of a
communication/dissemination consultant and the willingness to promote flexible leaming options.
Intemational and European Associations will be used to Facilitate dissemination, atongside several e-
portals. web silcs, networks and personal connections. It is stated that all consortium members will be
involved but, for elicctiveness and efficicncy, it would have been better to allocate speeilic roles and .
responsibilities for actions related to this crueial task. This activity should also be clearly flageed as an
lmportant aspect with respect to matagement operations and should appear as a regular azenda ite
on Consortium meeting, Such considerations are not highlighted in the proposal.

The majority of the EMIMD study malerial is in digital format and available (o the siudents via a
Moodle platform. The Consortium is cwrently working on delivering an online course. Thus. whilst
- materials may not be available free of charge, this does not constitute a disproportionate limitation.

C. Relevance of the projeet in t__he'targeted region{s)

The importance of the region in general, and to this EMIMD speeifically, is very well documented and
is very convincing. There is ongoing collaboration and exchange and the proposal makes a very sood
case with respeet 1o the added value for European and Rragilian partners in continuing this coopetation
and collaboration. The programme has already attracted good quality students from the region, and
thus far 19 EMIMD degrees have been granted to Brazilion students. Two self-funded students will be
cnrolled this year. A number of appropriate promotion methods 16 alract students are deseribed but.
whilat there (s obvicusly interest from Brazilian stedents, the nombers stated indicate that some
additional promotional methods neetl 1o be engaged to attract more seli-funded students for future
- sustainability. Some such additional measurcs. simed at both TU and international students, are
describad in the main body of the proposal.

Overall comments _ o
This is a very good proposal with full, concrete and cenvincing responses. A truly orpanised and
integrated programme. in a highly relevant field, with strong networking and extensive involvement of
private sector., 13 proposed. Only a few minor improvements are supsested.

Intcmationally leading organisations will participate in the EMJMD implementation and development.
The strengths of the proposal arc the very good quality of the project design and implementation, and
the preject team and the cooperation amangements. An cfficient strategy lor the manapernent and
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coordination of praject activities has been set up. Students” mobility plans are very well conceived and

will play a pivotal role in the training of graduates’ proiessional skills. Procedures for the admission, |

selection, evaluation of students’ performance, and defence of the thesis are generally well deseribed.
Foles, tasks, and obligations for both students and teuching and administrative staft have heen
properly defined. Academic and non-academic partners will closely wark together. Conerete efforts
towards a wide internationalisation of the EMIMD will be expected. Promotion and dissemination

strategies of all the activitics related 10 the EMIMD, and the ways by which the most talented students |

worldwide will be atiracted, are very good quality. These aspects are addressed very well wilth careful
attention o clear, detailed and very good quaiity infornmation. There are, however, some minor
improvements suppested inthe full evalvation report, Far example, how the ranking of the eligible
candidates will be decided, bettur explanation of how teaching and admunistrative staff will be
mvolved in the intermal evaluation procedures, more detatl on assessment procedures, selectinn of
guest lecturers and use of lump sum funds. Responses to impact and disseminaiion could have been
mare detalled. In particular, how entrepreneurship and imtiative will be encouraged, a more soundly
basud strategy tor maximising employment potential is needed. The concrete tasks of speeific partners
in promotion and dissemimation should have been discussed in more depth; @ more concrete stratepy
far sustainability is needed.

The proposal presents a convineing case for the additional award and the relevance of the project in
the targeted repion {Brazil) is fully justified. The proposal provides an effective strategy 10 aumet
talented students Irom the partner country of the targeted region. The new professionalism created by
the propused EMIMD wili 2id a more sustainable and rational exploitation of torest resources both in
Europe and Brazil, Addiional methods used o attract highly talented selllunded students from the
targeted region should be considered to  facilitate future sustainability. Clear evidence of
supplementary added values for both Brazilian and European higher ¢ducation is presented.
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