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INTRODUCTION 

 

This report on the re-accreditation of the Department of Health Studies University of Zadar was 

written by the Expert Panel appointed by the Agency for Science and Higher Education, on the 

basis of the self-evaluation of the institution and supporting documentation and a visit to the 

institution.  

 

Re-accreditation procedure performed by the Agency for Science and Higher Education (ASHE), 

a public body listed in EQAR (European Quality Assurance Register for Higher Education) and 

ENQA (European Association for Quality Assurance in Higher Education) full member, is 

obligatory once in five years for all higher education institutions working in the Republic of 

Croatia, in line with the Act on Quality Assurance in Higher Education.  

 

The Expert Panel is appointed by the ASHE Accreditation Council, an independent expert body, 

to perform an independent peer-review-based evaluation of the institution and their study 

programs. 

 

The report contains: 

 a brief analysis of the institutional advantages and disadvantages,  

 a list of good practices found at the institution,  

 recommendations for institutional improvement and measures to be implemented in the 

following period (and checked within a follow-up procedure), and 

 detailed analysis of the compliance to the Standards and Criteria for the assessment of 

quality of higher education institutions within universities 

  

The members of the Expert Panel were:  

 Nicola Clark, Faculty of Health and Social Care, University of Hull, United Kingdom of 

Great Britain and Northern Ireland – chair of the Expert Panel 

 Dr. Ruud Heijnen, Zuyd University of Applied Sciences, Kingdom of the Netherlands- 

member of the Expert Panel  

 Prof. Inga Millere, Faculty of Nursing Riga Stradins University, Republic of Latvia – 

member of the Expert Panel 

 Prof. Vesna Jureša, Dr Andrija Štampar Institute of Public Health, Republic of Croatia – 

member of the Expert Panel 

 Gorana Dujić, student, University Department of Health Studies University of Split – 

member of the Expert Panel 

 

 

In the analysis of the documentation, site visit and writing of the report the Panel was supported 

by the ASHE staff:  

 Maja Briški, coordinator, Agency for Science and Higher Education  

 Maja Balić Motušić, student, University of Zadar, translator 

https://www.azvo.hr/images/stories/vrednovanja/reakreditacija_vu/Criteria_universities.doc
https://www.azvo.hr/images/stories/vrednovanja/reakreditacija_vu/Criteria_universities.doc
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 Frane Malenica, student, University of Zadar, translator 

 

During the visit to the Institution the Expert Panel held meetings with the representatives of the 

following groups: 

 Management and Head of Department; 

 Working Group that compiled the Self-Evaluation and representatives of the Committee 

for internal quality assurance and improvement; 

 Students,  

 Teachers 

 Persons in charge for the study programmes 

 Representatives responsible for scientific and research activity 

 Teaching assistants and junior researchers 

 

The Expert Panel also had a tour of the library, Cabinet for Health Care, IT rooms, student 

register desk, and classrooms at the Department for Health Studies University of Zadar, where 

they held a brief question and answer session with the students and other staff who were 

present. The Panel also visited workplaces in hospital for practical teaching.  

 

Upon completion of re-accreditation procedure, the Accreditation Council renders its opinion on 

the basis of the Re-accreditation Report, an Assessment of Quality of the higher education 

institution and the Report of Fulfilment of Quantitative Criteria, which is acquired through the 

Agency information system. 

Once the Accreditation Council renders its opinion, the Agency issues an Accreditation 

Recommendation by which the Agency recommends to the Minister of Science, Education and 

Sports to: 

1. issue a confirmation to the higher education institution, which confirms that the higher 

education institution meets the requirements for performing higher education activities or parts 

of activities, in case the Accreditation Recommendation is positive,  

2. deny a license for performing higher education activities or parts of activities to the higher 

education institution, in case the Accreditation Recommendation is negative, or 

3. issue a letter of recommendation for the period up to three (3) years, in which the higher 

education institution should remove its deficiencies. The letter of recommendation may include 

a suspension of student enrolment for the defined period. 

The Accreditation Recommendation also includes an Assessment of Quality of the higher 

education institution as well as recommendations for quality development. 
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SHORT DESCRIPTION OF THE EVALUATED INSTITUTION  
 

NAME OF HIGHER EDUCATION INSTITUTION:  

Department of Health Studies University of Zadar 

ADDRESS: Splitska 1, 23000 ZADAR 

NAME OF THE HEAD OF HIGHER EDUCATION INSTITUTION: Marija Matek Sarić, PhD 

ORGANISATIONAL STRUCTURE (e.g. chairs, departments, centres) 

Department of Health Studies is a component of the University of Zadar, which is structurally 

and organizationally fully integrated. The University of Zadar is organized as a single legal entity, 

consisting of university departments and other components used for meeting the needs of 

students and the University, as well as its shared services. Departments of the University, 

including the Department of Health Studies, are not independent legal entities, but have a 

complete autonomy in defining their strategic plans, teaching, scientific research and 

professional work, in accordance with the Statute and strategic documents and regulations of 

the University.  

The diagram of the internal organizational structure of the Department of Health Studies, shows 

the basic elements of the system: the Board of the Department, the Administration, Secretariat, 

Quality Assurance and Improvement Committee and the Department coordinators. The Board of 

the Department consists of all tenured teachers of the Department elected to scientific-teaching 

grades, one elected representative of teachers elected to teaching grade, one elected 

representative of the assisting staff and one elected student representative. The Administration 

consists of Head od Department and their deputy. The Secretariat is the organizational unit 

responsible for professional administrative tasks. The Quality Assurance and Improvement 

Committee consists of seven members: one from the Secretariat, one student representative, 

three members from the ranks of scientific-teaching and teaching staff and two representatives 

of external stakeholders. The Departmental coordinators (ECTS coordinator, MOZVAG 

coordinator, coordinator for health issues, web coordinator, coordinator for e-learning – Merlin 

coordinator) supervise and coordinate the implementation of the daily activities at the 

Departmental level.  

 

LIST OF STUDY PROGRAMMES (and levels) 

1. Undergraduate university study program in Nursing 

2. Undergraduate professional study program in Nursing 
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NUMBER OF STUDENTS (part-time/full-time/final-year) 

Number of part-time students: 29 

Number of full-time students: 103 

Students with all but degree: 16 

(Data provided in self-evaluation document) 

NUMBER OF TEACHERS (full-time, external associates) 

Number of full-time teachers: 14 

Number of teachers in cumulative employment: 18 

Number of external associates: 14 

(Data provided in self-evaluation document) 

NUMBER OF SCIENTISTS (elected to grades, full-time) 

Elected to grades – full-time – 13 (1 from the field of Biomedicine and Health) 

Elected to grades – part-time – 4 

(Data provided in self-evaluation document – Table 4.3. Teaching staff) 

TOTAL BUDGET (in kuna): 160.715.103,00 

MSES FUNDING (percentage): 68% 

OWN FUNDING (percentage): 32% 

Income and expenses of the Department of the Health studies cannot be separated from the 

University of Zadar and need to be shown in the university`s financial report.  

 

SHORT DESCRIPTION OF HIGHER EDUCATION INSTITUTION: 

The Department of Health Studies has obtained a license for the organization of an 

undergraduate professional study program in Nursing on December 4th 2007. Since the 

academic year 2013/2014, study programme was revised as a university undergraduate study 

programme in Nursing (licensed on November 2nd 2012). The decision about the organization 

and implementation of a university study programme at the University of Zadar is based on the 

recommendation of the National Council for Higher Education in Croatia for the adoption 

(establishment) of the Croatian model of university training of professionals in the medical 

sector. The new programme of University Nursing Studies partially follows the content of the 

existing professional study program in Nursing. A significant step forward consists in the 
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expansion of the content related to the field of theoretical and clinical training, which is in 

accordance with Directive 2005/36/EC. 

Department of Health Studies has 148 students and delivers 2 study programmes in Nursing at 

bachelor professional level and bachelor university level.  

Department of Health Studies is a component of the University of Zadar, which is structurally 

and organizationally fully integrated. Departments of the University are not independent legal 

entities, which means that they do not have autonomy in terms of finance or the ability to make 

any type of contracts. Departments have complete autonomy in defining strategic plans, 

teaching, scientific research and professional work, but in accordance with the Statute and 

strategic documents and regulations of the University.  
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CONCLUSIONS OF THE EXPERT PANEL 
 

ADVANTAGES OF THE  INSTITUTION  

 

1. There are well established and robust systems in place, which provide quality assurance 

of all the processes.  

2. Ethical conduct and the code of ethical principles are evidenced throughout the 

institution. 

3. Visibility of the life-long learning strategy of its staff and students. 

4. Established and active alumni club serves students and staff past and present.  

5. There are well-developed policies for professional development of the scientific-teaching 

staff to foster and nurture the research agenda. 

6. Collaborative projects with the Health Centre Zadar, and the establishment of the 

Scientific Unit demonstrate positive and collegiate working practices addressing the 

theory and practice divide. 

 

DISADVANTAGES OF THE  INSTITUTION 

 

1. Many of the lecturing staff are not full-time employees of the institution. 

2. Most of the lecturing staff are non-nurses. 

3. The library space on site is very limiting to the type and amount of resources available to 

students. 

4. The provision of Masters and Doctoral studies are currently non-existent for nursing.  

5. The research capacity is in the development phase. 

6. International mobility of teachers is currently low, with factors such as cumulative 

employment being a barrier. 

 

FEATURES OF GOOD PRACTICE 

 

1. The Health department has very good relations with the health care institutes; the 

hospital for instance is a very active and powerful stakeholder and contributing actively 

to the curriculum. 

2. The university has a long-term strategy for life-long learning of its staff and students, 

which is well received. 

3. The students are generally very happy and feel supported, and mentoring of students by 

students is empowering and motivating for them. 

4. The range of opportunities for students to receive and provide feedback is extensive and 

accessible.  
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5. Despite being at the starting phase of the strategy for development of research activities, 

the University offers financial support for research activities and training, which 

generates positivity and motivation to develop in this area. 

 

  



10 

 

RECOMMENDATIONS FOR IMPROVEMENT 

 

1. Management of the Higher Education Institution and Quality Assurance 

 

 Balance needs to be found/achieved in the number of part-time lectures (who share a 

university job with a clinical job) and full time appointed lecturers. 

 Research activities should be much further developed and become mainstream 

activities. 

  

2. Study Programmes 

 

 To ensure there are more permanent and appropriately qualified nursing staff to 

deliver the nursing programme. 

 To be less reliant on associate staff as this interrupts the continuity of the learning 

experience for the students. 

 To improve the quality and parity of the practice assessment by ensuring there are 

sufficient number of mentors available to undertake the assessment and teaching is 

on an individual basis. 

 To align the library resource with the academic demands of the programme. 

 

3. Students 

 

 To consider the number of students over the age of 25, and to evaluate if the numbers 

of mature students are sufficient. 

 To inform the students well in advance which methods of assessment are used on 

which courses. 

 To formalise reflection of learning into the curriculum. 

 

4. Teachers 

 

 To increase the number of highly qualified teachers, especially in nursing. 

 To develop masters and doctoral programmes in nursing. This will also develop and 

improve scientific activities. 

 In view of the external commitments of the teaching staff, the quality of the provision 

could be affected. This is to be closely monitored. 

 To develop full-time teachers enrolment to achieve optimal student:full-time teacher 

ratio. 
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5. Scientific and Professional Activity 

 

 To develop independent projects to raise the research profile of the institution. 

 To increase the number of young researchers. 

 To increase the number of peer-review research papers in nursing.  

 

         6.  International Cooperation and Mobility 

 

 International cooperation and mobility should be elaborated and developed 

according to the institutional plans. 

 Students and staff members should be actively encouraged to go abroad and gain 

international experiences. 

 Staff members should be encouraged to cooperate with international partners in 

research and in sharing and discussing the content of the curriculum. 

 

         7.  Resources, Administration, Space, Equipment and Finance 

 

 HEI should become more active in finding extracurricular income generating projects. 

 The library needs updating with contemporary health sciences and nursing sciences 

information. 

 The archiving system needs to be updated.  

 The secretary of the department needs more manpower to be able to achieve the 

requirements. 
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DETAILED ANALYSIS OF INSTITUTIONAL COMPLIANCE TO THE 
STANDARDS AND CRITERIA FOR RE-ACCREDITATION 
 

1. Institutional management and quality assurance 
 

1.1. 

HEI has developed a strategic plan, in accordance with its mission. This strategic plan includes 

objectives, operational plan and monitoring mechanisms, and this is mainly implemented. HEI 

focusses on undergraduate study programmes and their development, and significant efforts are 

being made in that direction. The Department for Health Studies is well incorporated in the 

University of Zadar and shares its mission and vision.  

However, annual analyses of the operational plans need stronger involvement of all staff 

members, and teachers' self-evaluation requires additional development. Comparison of the 

strategic plan to other, compatible European institutes should be further elaborated. 

 

1.2.  

The institution has developed effective organizational structures and processes, and has 

formalized them in its legal documents. 

HEI has developed its organizational structure, substantiated by relevant legal documents. This, 

however, is only partially implemented, on account of very few permanently employed staff, 

limited budget and the fact that the Department is a part of an integrated University. Many 

teachers who are engaged in work at the University are also employees of the hospital, so they 

have to divide their time and responsibilities. The HEI is steady on its way to implement the 

mission and vision and to adapt the organizational structures and processes. 

 

1.3.  

Criterion is not applicable for university departments. 

 

1.4.  

Study programmes are basically in line with the mission. Each programme is specific and 

stimulates independent learning and development of competencies. HEI needs to secure 

additional books and textbooks in Croatian language. Taking into account the limited number of 

nursing researchers and other academic nursing staff, the young age of the Department and the 

limited financial resources, the Department is really steady in its development of the 

institutional mission. 

 

1.5.  

HEI has developed a quality policy system including procedures to check the quality of all 

internal processes on a yearly basis. There is a positive approach to collecting and analysing of 

data that are important for quality assurance, and this segment is fully implemented.  

These procedures also include students and graduates, who provide their assessments of the 

learning process. 
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1.6.  

HEI has functional mechanisms for monitoring and improvement of teaching quality. 

There is also an important mechanism of monitoring the quality of teaching and study 

programmes, implemented through student surveys. Students can express their opinions 

through an anonymous mailbox as well. Also the graduates' and the employers' opinions 

assessed and the outcomes are used to contribute to the improvement of the curriculum.   

 

1.7.  

HEI has functional mechanisms for monitoring and improvement of research quality. 

There is a very low level of scientific production that first needs to be implemented and 

developed before implementing any related monitoring mechanisms. Though the research 

tradition of this HEI is new, the ambitions and strategic plans are satisfying. 

 

1.8.  

Ethical conduct and code of ethics are considered important and are paid significant attention to 

by the HEI. The specific profession to which this study programme leads inherently requires a 

strong sense of ethics, which students need to possess. A code of ethics exists and is also 

recognisable in the attitude of the lecturers and other staff members. The efficiency of these 

mechanisms appears to be according to standards. 

Monitoring mechanisms are in this respect recognized and all the employees and students are 

well-aware of them. 

 

2. Study programmes 
 

2.1. 

There are effective quality systems in place for monitoring and improving the quality of the 

programmes. The results of the implemented quality processes are available to all internal and 

external stakeholders. The University has developed documents and regulations to guide the 

quality of teaching and research and considers quality assurance to be a continuous process.   

 

2.2. 

The student enrolment quotas for the study programmes are based on the human, spatial and 

material resources which adhere to the Bologna Declaration. The enrolment quotas are also 

determined by employment data and the general demand for nurses in the labour market. There 

is a dearth of nurses in Croatia, with the additional potential and actual migration of Croatian 

health professionals to other countries.  

As a result of data evidencing a deficit in nursing professionals, enrolment quotas were 

increased. There is a restriction from the Ministry for Science and Higher Education to balance 

the staff:student ratio of 1:30, therefore the enrolment quotas are very specific regarding full 

and part-time, Croatian and foreign students and those over 25 years of age. Enrolment quotas 

are not a problem for the University, but capacity is limited with some hospital worksites, of 

which there are currently seven. Thus the University believes that to maintain the high quality 
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performance of teaching and practice at the University and clinical worksites, the enrolment 

quotas will now remain stable for the foreseeable future.   

 

2.3. 

Students enrol through the State Matura, or via special criteria. The University has made the 

decision to ensure the numbers of students are commensurate with their teaching and spatial 

resources. The staff:student ratio is deemed to be satisfactory, however there are many teaching 

staff not employed by the Department and are non-nurses. Currently the University is satisfied 

that the passing rate is uniform throughout the duration of the programme, with an average of 

85%. The University has seen an increase in students from gymnasia schools, with students from 

the vocational school being reduced, which is reflective of the changes at a national level 

regarding the level of secondary education of nurses and the longer duration of schooling. 

 

2.4. 

Nursing is a regulated profession, and the learning outcomes, which as a concept are relatively 

new to the University, have been adopted from the EU Directives, the Law on Regulated 

Professions and the Recognition of Professional Qualifications and the Law on Nursing.  As this 

was new to the University, a working group was organised dedicated to formulating learning 

outcomes based on defined study programme competencies. This working group took into 

account the changes, professional and scientific trends and that what was included in other 

similar institutions in Croatia and elsewhere. The university saw the development of learning 

outcomes as the responsibility of the management, and organised workshops, which included 

representatives from the local and economic community. These workshops were conducted by 

departments determined already competent, such as Psychology. The Quality Office has 

reflected on the learning outcomes and the general progress of nursing and feels they have been 

improved upon. The programme management team said that every course and study 

programme has its own learning outcomes, which are defined in the syllabus. Since 2013/14 

academic year, the defined learning outcomes for the nursing programme facilitated the 

acquisition of competencies that must be achieved in the study programme to impact positively 

on the development of the profession. 

 

2.5.  

The students said that they felt the assessments were fair and that the feedback was satisfactory. 

The students said that they were satisfied that they gained the skills required, but that 

examinations were not always the best mode of assessment. If students were unsuccessful, they 

had opportunity for reassessment. The students also confirmed that the mentors in the 

worksites were all aware of the criteria for assessment. At the end of the programme, students 

can choose between two types of thesis, they have an internship for a year and then a state exam 

in order to get a license to work. The teachers within the Department determine the number of 

elements and criteria to be assessed for a particular course in a way to support continuous 

monitoring of all the defined learning outcomes. Students are informed of the assessment 

process and timings of assessments, with the criteria and assessment of that criteria being open 

and transparent. The change from a vocational programme to an undergraduate programme  
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initiated changes to the assessment matrix with greater emphasis transferring to clinical 

exercises away from the written examination. 

 

2.6. 

The allocation of the ECTS to student workload has been defined by the Manual of the 

Calculation of the ECTS Credit System, which was accepted by the Assembly of the Student Union 

of the University of Zadar. This manual adheres to the recommendations of the Monitoring 

committee of the Bologna Process.  The manual states that 60 ECTS corresponds to a full time 

student studying a programme of 1500 – 1800 hours per year, which is 1 ECTS to 25-30 student 

working hours.  

 

2.7. 

The new nursing studies programme has 82.3% common content with nursing programmes at 

other universities in the Republic of Croatia. The remaining percentage has been independently 

developed by the University of Zadar. As the University has only one study programme in this 

area, resources are weak, and many outside associates are engaged, although this does provide 

the opportunity to develop new educators to progress in the scientific field of biomedicine and 

health, which will in turn improve the quality of the provision.  

 

2.8. 

Teachers use a variety of methods that include formal lectures, seminars and clinical exercises. 

The classrooms are reasonably equipped with audio-visual and computer equipment, and 

exercise rooms providing scope to practice clinical and competency skills. Fieldwork and clinical 

practice contribute significantly to the programme. The study programme places great value on 

the core principles of moral, ethical and professional behaviours and encourages critical 

thinking. The teaching professors assign specific subject material for the students to learn, but 

the students felt that generally the most appropriate sources of information were not readily 

available, and a wider choice would be welcomed. 

 

2.9. 

There are limited facilities, particularly with the library space and availability of books. The 

inclusion of e-books and extension of the range of online databases and journals would ensure 

that students have access to up–to-date sources. The students stated that the resources were not 

adequate for their needs. 

 

2.10. 

The practical elements of the programmes are undertaken by the students in several locations 

under the guidance of teachers from the Department. The professional practice teaching 

addresses the requirement for students to acquire certain competences and skills, and is 

undertaken each academic year. The students work with mentors in the clinical areas, who 

grade their practice. All students evaluate their mentors and generally the students were 

satisfied with the quality of the mentorship. The students stated that there were approximately 

6–10 students to one mentor, and they felt that this did not allow sufficient time to ask 
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questions. The students did feel that the practice is well organised but lacks an individual 

approach. There is scope for the introduction of reflective practice into the curriculum, which 

would foster individual learning needs more fully. 

There appears to be a variety of opportunities to continue with further studies at graduate level. 

The University has a long-term strategic goal of lifelong learning for its staff and students. 

 

3. Students 

 

3.1. 

Students' competencies are in accordance with the enrolment criteria. Enrolment criteria are 

determined at the national level and as such are not subject to change. Difference between the 

students from "non-medical" secondary schools and those coming from medical schools is 

already levelled out by the end of the first year of study. However, additional attention should be 

paid to the number of candidates who are over 25 (and who do not take State Matura exam), and 

it is also recommended to evaluate whether the number of only two students is enough (with 

regard to the number of applicants). 

 

3.2.  

Support to students in their extracurricular activities is a positive effort, and students also 

engage in volunteer work, with the support of their teachers. 

 

3.3.  

There is a well-functioning mentoring system. Teachers are available to students for advice. 

Students are also very well networked so there is also a parallel system in place, where older 

students mentor the first-years. 

 

3.4.  

Various methods and models of knowledge assessment are used, and students have the right to 

appeal and ask for the teacher's interpretation of the received grade. It is recommended, 

however, to inform the students well in advance on which assessment methods are used on 

which courses, considering that for some courses students cannot find that out until the 

introductory lecture, when they are also informed on the required literature. 

 

3.5.  

HEI is in contact with former students (alumni) and keeps record on their employment. 

 

3.6.  

Public informing is well-developed. It is primarily carried out via Department's website. 
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3.7.  

Students can express their opinions through their representatives, anonymous mailbox, and 

student survey, which students believe works very well. 

 

3.8.  

Students have the opportunity to voice their concerns, and they receive feedback on the 

outcome of their suggestions.  

 

4. Teachers 
 

4.1.  

Number and qualifications of the scientific-teaching staff are in line with strategic goals of the 

institution; they can be regarded as at the starting phase of implementation as they do not 

completely cover the core disciplines. Taking into consideration that all of the University 

academic staff can participate in the department’s teaching activities and despite the fact that 

during the period from 2009/10 the amount of full-time teachers has increased, it should be 

noted that the programme is still predominantly implemented with external associate teachers. 

The staff composition is mainly made out of physicians, and scientists from other fields than 

nursing. The situation can be explained by a lack of nurses with academicals postgraduate 

background, as well as the University background and tradition. Of course, an interdisciplinary 

approach inside the curriculum itself is suitable, but nursing should be the prior concern. 

It should be noted that in 2014, the Department announced job openings and the competition 

for the advancement. 

It is recommended to increase the number of highly qualified teachers, especially in Nursing. 

 

4.2.  

The institution carries out the policy of growth and development of human resources, especially 

taking into account potential retirements and sustainability of study programmes and research 

activities and this is mentioned in the Strategy for the Development of the Department of Health 

Studies for the period from 2011 to 2016. The human resources potential of the Department of 

Health Studies is determined by the position of the Department within the integrated system of 

the University and the dependent position of the Department in matters of conducting personnel 

policies and financing. 

Department of Health Studies University of Zadar does not carry out master and doctoral 

programme in Nursing, but in order to maintain the high quality of education of future 

generations, it supports teachers’ doctoral studies in others institutions.  

Department of Health Studies stimulates and supports financially teachers’ participation in 

important conferences. Research activities, taking into account the objective situation, are not 

sufficiently developed. 

Department for Health Studies University of Zadar is encouraged to develop master and doctoral 

programme in Nursing to get the opportunity to develop and promote the scientific activities 

that will raise the quality of education.  
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4.3.  

The ratio of the number of enrolled students to the number of permanently employed teachers 

in the Department for Health Studies University of Zadar is partly met according to minimum 

criteria set out by Ministry of Science, Education and Sports for the implementation of study 

programmes and is not comparable to that of renowned European institutions. The institution 

employs insufficient number of qualified full-time teachers to ensure the quality and continuity 

of teaching and learning study programmes.  

It should be noted that in 2014, the Department announced vacancies, so in the near future it 

will be possibility to solve that situation partially. 

Department for Health Studies University of Zadar is encouraged to develop full time teacher’s 

enrolment to achieve optimal student and full-time teacher’s ratio. 

 

4.4.  

University of Zadar has well-developed policies for scientific-teaching staff that ensure their 

professional development, and is based on good practice of similar renowned European higher 

education institutions that have developed such a system.  

Improvement and training of the department’s teaching staff is an object of care of the 

University’s Office of Quality Assurance, which organizes different kinds of professional 

workshops and lectures and transfer the acquired knowledge to all members of the Department 

of Health Studies at departmental meetings. Department for Health Studies develops scientific 

and professional work within the scientific field of biomedicine and health, which is determined 

by a specific methodology and subject of study, and thus the educational methodology, which 

makes the Department different when compared to others present on the University. Deficit can 

be seen in the nursing staff segment, since the program did not have the university graduate but 

a vocational graduate level and there is a need for continuous training of teachers and tutors in 

Nursing.  

 

4.5.  

Teaching is done by the full-time members of the teaching staff employed by the department or 

the University of Zadar and by employees from other health and non-health institutions in the 

Zadar County that signed the Cooperation Agreement with the Department of Health Studies, 

and other associates. 

The Department’s management makes plans to evenly distribute the workload of all members of 

its teaching staff, and discusses the issue at the level of Department. Every external engagement 

of the Department’s teaching staff is approved by the Departmental Board and the Rector of the 

University of Zadar that issue a special permission so external engagement of the Department’s 

teaching staff is monitored and regulated.  

It should be noted that workload and allocation of load to teaching, research, mentorship and 

student consultation is not enough in appropriate balance. 

 

4.6.  

The structure of teaching staff holding academic and teaching grade positions are employed in a 

full-time and under cumulative employment at some other institution, in most cases a health 
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institution in the Zadar County, and, on the basis of Cooperation Agreement signed between 

these institutions and the Department of Health Studies. External engagement of the 

Department’s teaching staff is approved by the Departmental Board and the Rector of the 

University of Zadar that issue a special permission. In this way, the external engagement of the 

Department’s teaching staff is monitored and regulated, however it was noticed that it could that 

the teaching position partially is affected by teachers’ external commitments.  

 

5. Scientific and Professional Activity 
 

5.1.  

The research activities conducted at the Department of Health Studies are determined by the 

Department’s Strategic Plan, the Strategy of the University of Zadar 2011-2017, and the Strategy 

for the Development of Research Activities at the University of Zadar for the 2009-2014 period. 

Current goal of the Department of Health Studies strategic programme of research activities is 

the creation of strategic scientific goals, resources and actions and the strategic programme of 

scientific research to be conducted at the Department of Health Studies is in the application 

process. 

 

5.2.  

Research topics at the Department of Health Studies are a part of several scientific research 

projects of University of Zadar. At this moment, the Department has no independent project of 

its own. Research activities are for the most part directed at cooperation with the various 

business subjects and local community, as well as commercialization and innovation. 

 

5.3. 

It was noticed that one of the priorities of the Department of Health Studies is to provide 

support and encourage the proposal of new scientific projects that would include young 

researchers, and activities that would benefit their expert profile and the area of their future 

specialization. An insufficient number of younger associates/researchers can also be pointed 

out. At present, two members of the department’s teaching staff are in the process of writing 

their dissertations. Evaluating number of researchers of the Department of Health Studies, it is 

necessary take into account the Department’s short existence, and it should also be emphasized 

that improvements are planned in the strategy of the Department’s further development. 

 

5.4.  

The members of the teaching staff working at the Department of Health Studies and their 

associates from the University of Zadar publish their research papers in a number of scientific 

journals indexed in CC, SCI, and SCI Expanded databases. According to the Self-evaluation, in the 

past two years eight scientific papers have been published cited in CC, WOS (SSCI, SCI-expanded 

and A&HCI) databases as well as 14 works cited in SCOPUS database. These publications are in 

the area of biomedicine and health studies, especially in the field of clinical medicine, public 
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health, anthropology and toxicology. With regard to HEI’s relatively short period of existence, 

publications in the field of Nursing are at the beginning of development. 

 

5.5. 

The strategic programme of scientific research for the Department of Health Studies, and others 

departments of University of Zadar was developed as a separate document in for the 2014-2018 

period. In addition, the research activities conducted at the Department of Health Studies are 

determined by the Department’s Strategic Plan, the Strategy of the University of Zadar 2011-

2017, and the Strategy for the Development of Research Activities at the University of Zadar for 

the 2009-2014 period. 

Because the academic advancement is in direct connection with the publication of scientific and 

professional papers, the Department defined that in the five-year period each member of the 

teaching staff has to publish the minimum of three research papers cited in Web of Science. 

Department of Health Studies supports the size and quality of scientific activities by offering 

financial support to research activities, initiating research projects (individual, departmental 

and in cooperation with other institutions/organizations), training of the Department’s teaching 

and research staff, and by creating a positive and motivating environment for young researchers. 

Policy of award is not explicitly present at the Department of Health Studies, but it was implicitly 

built into the advancement system through the process of appointment into academic grade 

positions. 

 

5.6.  

The teachers of the Department of Health Studies and their associates from the University of 

Zadar publish their peer-reviewed research papers. However, the field of Nursing in this 

perspective is not sufficiently developed. With regard to relatively short period of existence of 

the Department, publications are at the beginning of development. 

 

5.7. 

Some scientific research projects have been completed in the academic year 2012/2013 and 

some projects are in the proposal stage. It was noticed that Department of Health Studies 

research capacities are in the development phase.  

Furthermore, Department of Health Studies is aware of the situation and is starting to elaborate 

a system of co-financing of international research and development projects.  

 

5.8. 

Department of Health Studies teaching staff develops projects that aim to increase the 

awareness of public on the importance of health related information, in the collaboration with 

the local community. This is realized in according to the mission of the University of Zadar.  

 

5.9. 

Department of Health Studies develops long-term and short-term professional projects in 

collaboration with Health Centre Zadar and the Institute for Medical Research and Occupational 
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Health and others institutions, and promotes students’ involvement in this type of projects as 

volunteers in such activities. 

University of Zadar established the Scientific Unit, which includes the scientists employed at 

Zadar General Hospital together with the staff members of the Department of Health Studies, 

which is of special importance to the Department. 

Possible improvements are planned in the strategy of the Department’s further development, 

joining human resources and laboratory equipment, signing agreements on cooperation with 

research institutions in Croatia and abroad, as well as with institutions from the area of 

economy, public and private sector, and, finally, application to programmes aimed at obtaining 

capital equipment and funded by EU structural funds (2014 – 2020). 

 

5.10. 

Department of Health Studies of University of Zadar does not have a doctoral programme. 

 

 

6. Mobility and international cooperation 
 

6.1.  

There is very little mobility, neither from other universities, nor within the University of Zadar 

(since there is no other related health studies programme in Zadar). This is in the initial phase of 

implementation and should be improved, especially if related study programmes are started at 

the Zadar University. 

 

6.2.  

In accordance with the international context of study programmes, students have the 

opportunity to complete part of their study abroad, but this is seldom implemented. It is 

necessary to determine why, and to encourage students’ confidence in terms of outgoing 

mobility. HEI needs to provide all the information regarding their stay, accommodation, study 

programme and find someone with similar experiences to encourage and motivate students. 

From the students’ perspective a strong ambition for international experiences (internships) is 

reported. Only a few bilateral agreements are signed, though in practice not really affected. 

Although several courses can be taught in English, professional communication among students 

in English (or German) is not actively supported. According to the Department’s 

internationalization plan, this could be a first, very supporting step to improvement of 

international mobility of students. 

 

6.3.  

International mobility of teachers is at the low initial phase of development. There are certain 

opportunities, but the majority of teachers has a cumulative employment at the HEI, which 

hinders any longer stay abroad (making it difficult to organise with regard to their obligations at 

home institutions). Until now, only two staff members went abroad for a short time for 
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professional development and teaching activities. On the other side, there were two incoming 

international teachers. 

 

6.4.  

International cooperation in relation to student exchange is in the initial phase as well. Web 

pages in English are commendable, making the information on HEI more accessible to foreign 

students. However, there are very few publications in English. 

 

6.5.  

There are some conditions for attracting students from abroad. Up until this year there were no 

foreign students of nursing at this institution, but from this academic year there is one. This is a 

positive development, and for this purpose (attracting more foreign students) HEI needs to 

increase its provision of programmes in English. There are also some requests for student 

internships, which is also a positive development. 

 

6.6.  

Conditions for attracting teachers/lecturers from abroad are also in the initial phase of 

development. 

All such visits up until now were very short and were not evaluated by the students (student 

experience of such visits is therefore unknown). 

 

6.7.  

HEI has developed other forms of inter-institutional cooperation through Erasmus and bilateral 

agreements (an example is the four-week course in Bad Aussee in Austria). Information on the 

Erasmus programme is published on the web and on notification boards, however none of the 

students have gone on an Erasmus internship until now. HEI has several bilateral agreements. 

These are, however, only the initial steps (since these programmes and agreements haven’t yet 

been implemented and exist only on paper), and should be continued. 

 

 

7. Resources: administration, space, equipment and finances 
 

7.1.  

The institution offers good teaching facilities like classrooms, furnished with modern equipment. 

The skills lab is fairly equipped though it is very small. The general facilities are in accordance 

with the number of enrolled students. 

The library is not located on the main campus. This is limiting the accessibility of the library. The 

library is poorly equipped with too little up-to-date science based literature. A contemporary 

archiving system of the library is not available. 
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7.2. 

The ratio between teaching and non-teaching staff seems to be in line with expectations. 

However, a big difficulty is the very large number of associate lecturers, mainly from the medical 

discipline, which leads to a large number of teachers in each course and can affect the student 

experience. 

The administrative staff at the Department of Health Studies seems to be overloaded. Additional 

staff is recommended.  

 

7.3. 

The quality of the administrative staff is meeting the requirements. The secretary is also the 

Department's MOZVAG and web-coordinator. The Department has also appointed an ERASMUS 

and a MERLIN coordinator. 

 

7.4. 

The laboratories and relevant usage of protocols are fairly in line with international standards. 

The available materials are modern and appropriate, but their scope is limited. Only a part of the 

required skills can be well trained in the skills lab. More equipment is needed and subsequently 

more space and specialized trainers in the area of nursing practice. 

The available protocols are professionally accepted and meeting the international standards but 

students need to learn how to develop their own protocols, criticize existing protocols and 

evaluate learning materials, based on scientific evidence. 

 

7.5. 

The classrooms are well equipped with LCD data projectors and computers. The University also 

uses four special IT-rooms. The Panel has found no convincing evidence that IT is really 

integrated in the learning process. There is little reference to IT learning strategies within the 

self-assessment document and students stated that they rarely accessed online reading/learning 

resources as this was generally provided by their lecturers. 

 

7.6. 

The biggest library for the nursing students is not located on the main campus, but in the 

hospital. That leads to limited accessibility of the library. The collection is not meeting the 

standards when it comes to information related to the nursing body of knowledge: many 

resources are outdated; there are too few scientific resources; only a few books are available in 

English. The archive system is not in line with the international standards of classification.   

 

7.7. 

The financial situation of the HEI is transparent and sound. This situation will ensure that 

students successfully complete their study programme. This fact is supported by the good 

cooperation of the Department of Health Studies with the local hospital. This implies that many 

facilities can be shared. 
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7.8. 

At this moment, HEI does not use own funds to raise the quality of teaching and research 

activities. It is recommended to find extra resources and generate more income to achieve its 

mission. 

 


