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INTRODUCTION 
 

This report on the re-accreditation of the College for Management in Tourism and 

Informatics in Virovitica was written by the Expert Panel appointed by the Agency for 

Science and Higher Education, on the basis of the self-evaluation of the institution and 

supporting documentation, and a visit to the institution.  

 

Re-accreditation procedure performed by the Agency for Science and Higher Education 

(ASHE), a public body listed in EQAR (European Quality Assurance Register for Higher 

Education) and ENQA (European Association for Quality Assurance in Higher Education) 

full member, is obligatory once in five years for all higher education institutions working 

in the Republic of Croatia, in line with the Act on Quality Assurance in Higher Education.  

 

The Expert Panel is appointed by the ASHE Accreditation Council, an independent expert 

body, to perform an independent peer review based evaluation of the institution and 

their study programs. 

 

The report contains: 

 a brief analysis of the institutional advantages and disadvantages,  

 a list of good practices found at the institution,  

 recommendations for institutional improvement and measures to be 

implemented in the following period (and checked within a follow-up 

procedure), and 

 detailed analysis of the compliance to the Standards and Criteria for the 

assessment of quality of polytechnics and colleges 

  

The members of the Expert Panel were:  

 Professor David J. Pollard, Leeds Business School, Leeds Metropolitan University, 

United Kingdom of Great Britain and Northern Ireland  



 Professor Silvia Sumedrea, “Transilvania“ University of Brasov, Faculty of 

Economics, Brasov, Romania 

 Professor Tito Žimbrek, Faculty of Agriculture University of Zagreb, Croatia 

 Professor Ivan Pogarčić, Polytechnic of Rijeka, Croatia 

 Maja Kos, student, College of business and management „Baltazar Adam Krčelić“, 

Croatia 

 

In the analysis of the documentation, site visit and writing of the report, the Panel was 

supported by the ASHE staff:  

 

 Maja Briški - coordinator 

 Gordana Cukar - translator 

 

During the visit to the Institution, the Expert Panel held meetings with the 

representatives of the following groups: 

 

 The Management; 

 The Working Group that compiled the Self-Evaluation and representatives of the 

Quality Assurance Team; 

 Teachers including teaching assistants and external associates 

 The students, i.e., a self-selected set of students present at the interview; 

 Vice deans and heads of departments 

 Administrative staff during the tour of the premises 

 

The Expert Panel also had a tour of the library, IT rooms, student register desk, and the 

classrooms at the College for Management in Tourism and Informatics in Virovitica, 

where they held a brief question and answer session with the students who were 

present.  

 

 



 

Upon completion of re-accreditation procedure, the Accreditation Council  renders its 

opinion on the basis of the Re-accreditation Report, an Assessment of Quality of the 

higher education institution and the Report of Fulfilment of Quantitative Criteria which 

is acquired by the Agency's information system. 

Once the Accreditation Council renders its opinion, the Agency issues an Accreditation 

Recommendation  by which the Agency recommends to the Minister of Science, 

Education and Sports to: 

1. issue a confirmation to the higher education institution which confirms that the 

higher education institution meets the requirements for performing the higher 

education activities or parts of activities, in case the Accreditation Recommendation is 

positive,  

2. deny a license for performing the higher education activities or parts of activities to 

the higher education institution, in case the Accreditation Recommendation is negative, 

or 

3. issue a letter of recommendation  for the period up to three (3) years in which 

period the higher education institution should remove its deficiencies. For the higher 

education institution the letter of recommendation may include the suspension of 

student enrolment for the defined period. 

The Accreditation Recommendation also includes an Assessment of Quality of the higher 

education institution as well as recommendations for quality development 

 

 

 

 

 

 

 

 

 



SHORT DESCRIPTION OF THE EVALUATED INSTITUTION  
 

NAME OF HIGHER EDUCATION INSTITUTION: The College for Management in Tourism 

and Informatics in Virovitica 

 

ADDRESS: Ulica Matije Gupca 78 | 33000 Virovitica 

NAME OF THE HEAD OF HIGHER EDUCATION INSTITUTION: Vesna Bedeković, Ph.D. 

college professor 

ORGANISATIONAL STRUCTURE (e.g. chairs, departments, centres):  

The bodies of Virovitica College for Management in Tourism and Informatics are: 

Administration Council, Dean and Professional Council.  

The Dean is the head and leader of the Virovitica College for Management in Tourism 

and Informatics, while the organizational unit is the Dean`s office.   

The departments are organizational units of the Virovitica College for Management in 

Tourism and Informatics that participate in the performance of professional courses and 

organize and perform the teaching of professional and applied scientific work in their 

scientific areas: 

- Department of Economics  

- Department of Tourism  

- Department of Information and Communication Technology  

The bodies of the department are head of department and department council. 

Centres are organizational units of Virovitica College in which activities of advancement 

are performed: 

- Centre for Quality Management  

- Library and Publishing Activity Centre  

- Centre for IT support  

- Centre for Research and Development 

Students, as members, are included in the work of the Professional Council, Department 

Council, Centre Council, Quality Committee and Committee for the Disciplinary 

Responsibility of Students. 



LIST OF STUDY PROGRAMMES (and levels) 

The College for Management in Tourism and Informatics in Virovitica has two 

professional studies at undergraduate level (each of them has two study 

specialisations): 

1.) Professional undergraduate study of Management: 

 specialisation in Computer Science 

 specialisation in Rural Tourism 

2.) Professional undergraduate study of Entrepreneurship 

 specialisation in Entrepreneurial Service 

 specialisation in Rural Entrepreneurship 

 

NUMBER OF STUDENTS (part-time/full-time/final-year)  

Total number of full time students: 325 

Total number of part time students: 84  

Total number of students: 409 

(data from the Self-evaluation report)  

NUMBER OF TEACHERS (full-time, external associates) 

Number of full time teachers – 12 

Number of full time employed assistants – 4 

Number of external associates – 14 

Number of external assistants - 10 

(data from the Self-evaluation report) 

NUMBER OF SCIENTISTS (doctors of science, elected to grades, full-time) 

Number of full time teachers that obtained PhD degree: 2 



TOTAL BUDGET (in HRK): 5,284,179.09 

MSES FUNDING (percentage): 80% 

OWN FUNDING (percentage): 20% 

SHORT DESCRIPTION OF HIGHER EDUCATION INSTITUTION: 

The College for management in tourism and informatics in Virovitica was established on 

7th of September 2007 by Republic of Croatia Decree. It has 409 students and delivers 2 

study programmes: Professional undergraduate study of Management and professional 

undergraduate study of Entrepreneurship. It delivers study programmes at bachelor 

levels.  

 



CONCLUSIONS OF THE EXPERT PANEL 
 

ADVANTAGES OF THE  INSTITUTION  

 

1. Entrepreneurial institution with an innovative financing structure and a strong 

vision for the future. 

2. Excellent premises for studying and developing extra-curricular activities for 

students. 

3. Young and enthusiastic teaching staff, very supportive in relation with students. 

4. Adequate ratio student-teachers.  

5. Existence of elective courses in some study programmes. 

6. Efficient organizational structure and formalized accompanying documents. 

7. Elaborate quality assurance and quality management system. Good functioning of 

mechanism for monitoring and promoting the quality of teaching staff.  

8. Ethical behaviour of teachers and students, accompanied with the Code of Ethics 

and Ethical Committee. 

9. There is an ongoing legalized support to teachers for their advancement into 

higher teaching grade, in assuring good working conditions as well as in equal 

workload in main activities. 

10. Good connections with industry, public sector and alumni, with the purpose of 

improving the study programs, ensuring the implementation of internship and 

possible employment of graduates. 

11. Thorough support to students through mentorship, in implementation of 

internship as well as in their extracurricular activities.  

12. Legalized participation of students in activities of key bodies of the Polytechnic 

(Professional Council, Quality Assurance Committee, Ethical Committee and 

others) and in ensuring the execution of their rights for expressing freedom of 

thought and suggestions as well as in their possibilities to express complaints 

against possible unfair actions by either the management or teachers. 



13. Good grades provided by students for teachers regarding quality of teaching and 

teachers' treatment of students (based on implemented student questionnaires 

and based on the interview with the students during the site visit). 

DISADVANTAGES OF THE  INSTITUTION 

 

1. Limited recruitment base due to the lack of dormitory. 

2. Limited possibility to continue the studies at master level in the same institution.  

3. Limited experience in international cooperation, both at student and teachers 

level. Lack of formal procedures for recognition of qualifications obtained in 

other HEIs. 

4. Limited experience in comparison of their activity with the activity of foreign 

institutions. 

5. Legally prescribed ratio teacher-student achieved only during the last academic 

year (1:26,2 – data from Self-evaluation). The ratio was achieved rather as a 

result of lowering the enrolment quotas for full-time students and of temporary 

suspension of enrolment of part time students, than as a result of increasing the 

number of permanent full-time staff.  

FEATURES OF GOOD PRACTICE 

 

1. Entrepreneurial institution with an innovative financing structure (Virovitica 

model). 

2. Collegiate atmosphere and good communication inside institution. 

3. Good collaboration of the polytechnic with the local community (County) in 

ensuring the additional financial resources (so called 'Virovitica model').  

4. Very high standard of resources regarding sufficient and well equipped facilities, 

modern equipment for teaching and scientific activities, for teachers' and 

students' nutrition, as well as for their free non-teaching activities. 

  



RECOMMENDATIONS FOR IMPROVEMENT 
 

 

1.  Management of the Higher Education Institution and Quality Assurance 

 

 Entrepreneurial institution, joint projects developed together with local 

stakeholders. The HEI should maintain the good practices of developing 

projects, not only with local stakeholders, but also with other HEIs and foreign 

partners. 

 Well developed vision, mission, strategy, action plans and monitoring 

mechanisms. Organizational structure is in place. QA formalised and 

implemented, except for ALUMNI database which is at the beginning phase of 

data gathering. The institution should monitor the implementation of the 

relationship with ALUMNI for having valuable partners of cooperation and 

dialog in the future. 

 Data collected from students should include more information such as 

attendance at courses and obtained grades. Some more room for students’ 

comments in the electronic form of teachers’ assessment would be welcomed. 

 Strong values centred on autonomy and ethic behaviour. In order to maintain 

these, HEI should explicitly include into their values an item related to 

“academic autonomy”, in order to emphasize their determination to develop 

the institution based solely on academic performance and the ability to resist 

to political pressure, due to their mixed structure of financing. 

  

2.  Study Programmes 

 

 Procedures for monitoring study programmes are in place, well known by 

management and teachers. HEI should continue with the implementation of 

the monitoring activities in order to test them in various situations and to keep 

them fully functional. 



 The procedure of establishing the enrolment quotas is mainly taking into 

account the needs and preferences of secondary schools graduates. There is no 

direct evidence that the HEI is looking for the needs of society. Enrolment 

quotas are too big due to existing unemployment which is approximately 1/3 

of the overall number of graduates. The institution should take into 

consideration a decrease of the enrolment quotas for full-time students and 

the introduction of an entrance exam as part of application procedure in order 

to enable better choice of enrolled students. Also, the strategic objective of 

introduction of new study programmes in the scientific fields of food and wood 

technology (mentioned in HEI's strategic plan) should be carefully examined 

for maintaining the quality of teaching in line with enrolment quotas and 

number of own professors. 

 For defining learning outcomes for all syllabuses, Dublin descriptors and 

Bloom’s taxonomy should be used, including for internship, where also content 

description should be added. 

 For a proper assessment of skills and knowledge, all learning outcomes should 

be defined at appropriate level, using Dublin descriptors. 

 Syllabuses for all subjects should include more international references for 

giving students the opportunity to widen their knowledge. 

 There exist some elective courses for which students can choose in certain 

study programmes (e.g. Intercultural Aspects of Management in Management 

study programme). The HEI should take into consideration the introduction of 

some more elective courses to offer students better hiring opportunities.  

 Benchmarking should be done with more care for identifying proper 

comparisons for each instruction level. 

 

3.  Students 

 

 Many secondary school candidates have an unsatisfactory level of education 

and there is need to take into consideration preparatory lessons to update 



their knowledge in order to be able to fulfil HEI’s requirements regarding 

exams.    

 HEI should take into consideration a possible change in its positioning on 

educational market developing a more attractive message addresses to 

candidates, to attract more of those that are well prepared and/or coming 

from comprehensive schools. 

 The pass rate is low and it will need to be addressed with further measures. 

Some candidates only look for students’ rights, and therefore the pass rate 

from 1st year to the 2nd is low.  Reducing the enrolment quota could be a 

possible solution for improving quality of academic activity. Also, career 

counselling could provide good results in the domain. 

 The HEI provides great support for students, both in teaching and extra-

curricular activities. For future development, the HEI should maintain a close 

relationship with students by continuing to offer mentoring hours, developing 

group discussions and other activities such as involving students in promoting 

the HEI in their former high-schools, competing for new ideas in future 

development of study programmes, etc. 

 ALUMNI liaison should be strengthening in the future, as the HEI will grow. 

Members of ALUMNI should be invited on a regular base to meet students in 

certain activities such as presentations of own experience and career 

development, etc.  

 Students have the opportunity to express themselves, and to improve their 

knowledge, to engage in HEI’s decision-making process, but also to be 

defended if it’s the case. HEI should continue to maintain good communication 

with all students, both full-time and part-time. 

 Mentorship is offered to students on a permanent base. HEI should consider a 

development of mentorship in the future, with the help of local experts and 

offer students the opportunity to express themselves as mentors for younger 

colleges.  

 

 



4.  Teachers 

 

 Young and enthusiastic teaching staff, whose workload is balanced (they are 

performing mainly teaching activity, but also professional research and some 

administrative duties as well). HEI should carefully manage this item in the 

future, in case of development of future study programmes, to allow teachers 

to participate also in internal and external mobility activities, besides teaching.   

 Clear hiring procedures are in place and HR strategy is concerned with 

improving teachers’ skills and knowledge and with career development. 

Financial support is offered to teachers for finishing Ph.D. and master studies  

 The number of own teachers is maintained at a satisfactory level for fulfilling 

HEIs’ current teaching obligations. Future development of the institution 

should be carefully planned to balance the enrolment quotas with the number 

of own teachers. 

 External engagements of teachers do not interfere with fulfilment of 

professional obligations at HEI. A formal procedure for monitoring the outer 

engagements is in place. The result of monitoring should be regularly gathered 

and analysed.  

 

5.  Research and Professional activity 

 

 There exists the Development Strategy for the period from 2013 to 2017, 

where a strategic objective is related to research activity, and where priorities, 

measures, indicators and deadlines for scientific activity are included.  The 

Research and Development Centre will help the future activity of professors 

related to this field. Progress reports of fulfilling the strategic objective related 

to research activity should be prepared and analysed in order to monitor the 

realization of the purposed goal. 

 Individual plans of the employees’ professional goals include the planning of 

individual and professional activities. Portfolio maps of teachers and assistants 



exist. Heads of departments should continue to ask for the improvement of the 

content of the personal portfolios of academic staff.  

 At the beginning of 2013, the Virovitica College started to realize its own 

professional projects in cooperation with the economic and public sector 

partnerships from Croatia. Partnerships with foreign partners should be 

developed in the future to a better realization of the strategic objective related 

to research development because HEI is, for the time being, not a member of 

international associations of related institutions. 

 

5.  *Scientific and Professional Activity 

 

 Non-applicable, because HEI is a college, not a university  

 

6.  International Cooperation and Mobility 

 

 HEI is at the beginning of its existence and so far has no deep concern about 

involvement in international cooperation and mobility, but it should be 

mentioned that the intention exist, because it signed the Erasmus Charter. In 

the future, HEI should take into consideration the development of its own 

Erasmus Centre and also an expansion of international collaboration of 

academic staff and students by actively seeking of potential foreign partners.  

 HEI should develop strategic goals, action plans, indicators and monitoring 

mechanisms in order to be able to develop international cooperation. 

  HEI did not foster students from other HEIs so far, but should prepare proper 

procedures if it will be the case.  

 Taking into account the present degree of development, resources and HEIs’ 

priorities in the preceding period, the international mobility of students has 

not been achieved. Adequate facilities for hosting students and teachers from 

abroad do not exist. In line with the future development of students, facilities, 

HEI should take into consideration the development of adequate premises for 

international mobility of students and academic staff. 



 HEI should encourage foreign languages skills improvement both for students 

and own teachers and should popularize more the advantages and 

opportunities of international cooperation. HEI’s website should present more 

information in foreign languages such as English and/or German.  

 

 

7.  Resources, Administration, Space, Equipment and Finance 

 

 Excellent premises for studying are offered by HEI, except for own dormitory. 

The material resources allow the institution to achieve its teaching goals. The 

HEI should continue to develop the project of offering accommodation for 

students, in line with its strategic goals, but taking into consideration a 

carefully negotiated contract with local government for the rights to use the 

future dormitory and restaurant. OBS: The land plot on which the restaurant 

was built was insured by the city of Virovitica, the investor of the construction 

works was Virovitica‐Podravina County, while the Virovitica College 

participated in equipping the restaurant with funds allocated by the Ministry 

of Science, Education and Sport. 

 Students have enough space to study, and the non-teaching staff is well 

balanced with teaching staff. HEI should revise the ratio between academic 

and non-academic staff in the future, if new study programmes will be 

developed and more students enrolled. 

 Financial resources are a mix between state funds, own funds and local 

community support and are well used in order to support strategic goals of the 

institution. It is advisable to develop and popularize this financing model, for 

other HEIs benefit, not only in Croatia, but also abroad. 



DETAILED ANALYSIS OF INSTITUTIONAL COMPLIANCE TO THE 
STANDARDS AND CRITERIA FOR RE-ACCREDITATION 
 

Institutional management and quality assurance 

 

1.1. HEI has a well developed vision, mission, values and strategy, supported by 

operational plans, actions, measurement ratios and monitoring mechanisms for the 

period of 2013-2017. The main strategic objectives are related to teaching processes, 

professional and applied scientific work, participation in the development of the 

community, quality insurance system and the development of resources. In support of 

all those objectives it put into practice an entrepreneurial approach of growth by 

implementing joint projects developed together with local stakeholders.  

 

1.2. The institution has a good organizational structure with well defined decision 

bodies: Administration Council, Dean and Professional Council. The dean manage the 

College with the help of  the vice-dean for teaching and the vice-dean for development. 

Subordinate to the first vice-dean there function 3 departments, each of them having a 

council department and a head as decisional bodies. Departments were building as 

organizational units that participate in the performance of professional courses and 

organize and perform the teaching of professional and applied scientific work in their 

scientific areas: Department of Economics, Department of Tourism and Department of 

Information and Communication Technology. The HEI developed also centres as 

organizational units in which activities of advancement are performed: Centre for 

Quality Management, Library and Publishing Activity Centre, Centre for IT support and 

Centre for Research and Development. Students, as members, are included in the work 

of the Professional Council, Department Council, Centre Council, Quality Committee and 

Committee for the Disciplinary Responsibility of Students. 

 

1.3. The mission that the HEI declares in its strategic development plan is “the education 

of experts with expressed entrepreneurial spirit ready to apply the acquired knowledge 



and competition. Students, teachers, teaching assistants, and personnel are the main 

force of Virovitica College, for people are the most important potential of every society 

[...]“. In line with its mission and in accordance with the development of the local society 

needs, the college developed two professional undergraduate study programmes: 

Management and Entrepreneurship, each of them with two study specialisations, e.g. 

Management programme includes specialisation in Computer Science and in Rural 

Tourism, while Entrepreneurship programme includes specialisation in Entrepreneurial 

Service and in Rural Entrepreneurship. 

 

1.4. HEI developed a QA system that is well formalised and implemented, except for 

ALUMNI database which is at the beginning phase of data gathering. Also, the QA system 

should take into consideration that data collected from students should include more 

information (such as attendance at courses and obtained grades) to allow HEI to obtain 

more relevant results regarding the assessment of teachers. Some more room for 

students’ comments in the electronic form of teachers’ assessment would be welcomed. 

 

1.5. The institution has implemented functional mechanisms for monitoring the quality 

of teachers, both own and associates. The quality management system of Virovitica 

College has been drawn up, implemented and maintained in line by international 

standards ISO 9001:2008 with IWA 2 guidelines. The Quality Assurance Unit was 

established in the year 2009, followed in 2012 by the Centre for Quality Management 

which is now in place. Self‐analysis of HEI’s work were performed since it’s foundation, 

following which the Quality Assurance Manual was drawn up. The HEI demonstrate that 

has developed the basic guidelines of continuous work in the further development and 

improvement of the quality status. As a consequence, several documents were 

developed in the domain:  Development Strategy 2013-2017, Regulations on Quality 

System, System of Quality and Security Management Policy, Manual of the System of 

Quality Management Decision on the establishment of the Quality Assurance Unit and 

Decision on the establishment of the Centre for Quality Management. 

 

1.6. Not applicable – HEI is a college, not a university. 



 

1.7. HEI has developed an Ethic Code for teachers and a separate one for students. Both 

are publicly available on college’s website. Also separate regulation of discipline for 

teachers and students are in place. All employees are familiar with the Code of Ethics 

upon signing their employment contract and it’s the obligation of the mentors to 

familiarize students with the provisions of Ethics Code. Situations that occurred 

(involving students) were solved in accordance with the provisions of Ethic Code. Also 

students can appeal to Students Ombudsman if it’s the case. 

 

Study programmes 

 

2.1. HEI has developed effective procedures for monitoring the quality of study 

programmes, by periodically organized consultations between teachers and external 

stakeholders. The institution has projected a strategic objective related to “development 

of professional and applied scientific activities in scientific areas and fields relevant to 

study programmes“ and took care about action plans and human resources to support it. 

A Regulation related to the procedure of amendments of approved study programmes is 

in place. Students are informed about the structure and content of study programmes in 

face-to face meetings with teachers and mentors (and can express their opinion in QA 

surveys) and external stakeholders are also involved and publicly informed (via 

website). 

 

2.2. The procedure of establishing the enrolment quotas is mainly taking into account 

the needs and preferences of secondary schools graduates. There is no direct evidence 

that the HEI is looking for the needs of society. Also, there is no evidence that enrolment 

quotas are correlated with information related to existing unemployment which is 

approximately 1/3 of the overall number of graduates. The institution should take into 

consideration a decrease of the enrolment quotas for full-time students and the 

introduction of an entrance exam as part of application procedure in order to enable 

better choice of enrolled students.  



 

2.3. Legally prescribed ratio teacher-student  has been achieved only during the last 

academic year (1:26,2), more as a result of lowering the enrolment quotas for full-time 

students and of temporary  suspension of enrolment of part time students instead of as a 

result of a higher number of permanent full-time staff. Also, students' passing rate is low 

and it is continuously dropping. There exist a large percentage of formally enrolled 

students who get enrolled only in order to exercise their student rights. The institution 

should strengthen the employment of new teachers, including those financed from the 

institution's own market income and introduce entrance exam as part of application 

procedure in order to enable better choice of enrolled students.  Also, a development of 

career counselling activities would help in improving the pass rate and also in lowering 

the drop-out rate. 

2.4. The learning outcomes define knowledge and skills that students must obtain after 

graduation, but there exist room for improvement. For all disciplines (including 

internship) Bloom’s taxonomy and Dublin descriptors should be used. HEI should state 

very clear what expectations has from students’ internship. In the syllabus of internship 

a clear content (e.g. activities, description of accepted internship organizations), number 

of hours of practical activity, ECTS credits, learning and evaluation methods should be 

introduced. 

 

2.5. The assessment of learning outcomes is realized thru various forms of evaluation. 

Student’s knowledge is assessed both during classes and through preliminary exams 

and/or final written/oral exams. But, discipline syllabuses should be carefully revised in 

order to assure that an adequate level of desired outcomes is described in accordance 

with the desired level of knowledge for each year of study, based on Bloom’s taxonomy 

and Dublin descriptors. The main verbs describing desired outcome should include not 

only verbs like “name” or “describe”, but also “explain”, “solve”, “compare”, “evaluate”, 

“develop”, etc.  

 



2.6. HEI has develop ECTS system and  the system of ECTS allocation is in line with the 

students workload, based on teachers experience and also based on students surveys.  In 

the syllabuses a more clear allocation of time between various activities (attending 

classes, independent learning, searching for additional information, homework, etc.) 

should be described in order to explicit better the amount of ECTS allocated to each 

discipline.  

 

2.7. In the process of developing qualitative study programmes, the HEI realised various 

comparisons and benchmarking with different other HEIs, both from Croatia and 

abroad, but the comparison regarding study level is not always appropriate. It is 

advisable for the HEI to comparing its study programmes for undergraduates with other 

programmes that are offered also to undergraduates, not to MBA or graduate students. 

 

2.8. Teachers in Virovitica College are using various teaching methods that are 

appropriate for subject matter, such as lectures, seminars, discussions, simulations, 

auditory / laboratory exercises with specific tasks, writing homework, and encourage 

independent solving tasks and student learning.  

 

2.9. HEI provided evidence that additional resources for learning are offered to students, 

such as access to electronic databases, and e-learning courses for various subjects. 

 

2.10. Students can apply the knowledge that they posses in various situations, such as 

practical activities, business incubator and fieldwork teaching. The last is compulsory in 

19 courses of the professional study of Management, in 7 courses of Entrepreneurship 

specialization and in one course of Computer Science Management, and is performed in 

visiting institutions and other registered legal entities dealing with similar problems to 

which the fieldwork teaching is dedicated. For improving the ability of demonstrating 

students’ skills and capabilities a more concentrated attention should be given to 

developing internship, with proper syllabus, for which learning outcomes should be 

described, along with content, ECTS, time budget and evaluation methods.   

 



Students 

 

3.1. According with self-valuation report, HEI is confronted with “the quality and 

predisposition of students enrolling at a study”. The whole admission procedure is 

developed on-line at national level, and the HEI is monitoring the interest that 

candidates have in choosing study programmes at Virovitica college. The majority of 

applicants (around 80%) come from vocational schools and only small number is 

coming from comprehensive schools. The competencies that the majority of candidates 

developed during secondary education is only partly satisfactory  and sometime is offer 

them little space to fully understanding the content of taught subjects.  Some applicants 

are looking only after the students rights, and have no desire to study, and this offers 

some explanation regarding high drop-out rate. The institution is conducting regularly 

analyses of the situation and developed some measures to help these students. The most 

common one are mentorship, additional explanations, more assisted assignments, 

various consultation hours and communication via e-mail. HEI should take into 

consideration not only introduction of preparatory courses, but also a change in its 

positioning on educational market developing a more attractive message addresses to 

candidates to attract more of those that are well prepared and/or come from 

comprehensive schools. 

 

3.2. Students have the opportunity to develop themselves thru various extra-curricular 

activities that HEI supports, such as sports, students party, humanitarian work, etc.  

Sport activities are performed under Student Sports Association (female volleyball team 

and male five‐a‐side soccer team). Both teams regularly participate and compete in the 

College Council and Virovitica Colleges of the Republic of Croatia Sports Meetings which 

take place once a year. The social life takes place mainly on Thursday evenings and is 

organized by the local catering facilities. And there is also the annually Freshman’s Ball 

tradition. Humanitarian work involves the blood donors’ activity, collecting toys and 

picture books which students give to the Paediatric Department of Virovitica General 

Hospital. 

 



3.3. Teachers are offering mentorship, additional explanations, consultation hours and 

communication via e-mail for all students that requested. Teachers have their own 

offices equipped with laptops and can offer counselling face to face during consultation 

hours or via e-mail anytime. 

 

3.4. It is the obligation of the mentors to familiarize students with the rights and 

obligations that derive from student status and which are based on Regulation on 

Studying and on Regulations on Disciplinary Responsibilities of Students. The 

regulations are publicly available and the knowledge assessment procedures and 

methods are included here. Teachers are offering feedback in classes, during exams and 

on students demand. If students are displeased with certain aspects related to their 

assessment, they can ask for re-examination, and a special commission is appointed. 

Also, they can appeal to Students Ombudsman. 

 

3.5. HEI is assessing the employability and satisfaction degree of its graduates after their 

graduation and is currently in the process of developing the ALUMNI database. The 

ALUMNI Association has been established since 2011. 

 

3.6. HEI is publicly inform the stakeholders about its study programmes, learning 

outcomes, qualifications and employment opportunities on its website, mainly in 

Croatian language. 

  

3.7. Students in Virovitica College participate into HEIs activities, because, as members, 

are included in the work of the Professional Council, Department Council, Centre 

Council, Quality Committee and Committee for the Disciplinary Responsibility of 

Students. There exist also a suggestion and complaints box for students to express their 

opinions. 

 

3.8. Students are informed about the measures that have been taken thru their 

representatives. Also they inform each other via Facebook, e-mail and face to face.  

 



Teachers 
 

4.1. HEI has adopted the Regulations on Quality Evaluation of the Teaching Performance 

Process, and according to the data from the Self-evaluation report, HEI has a total 

number of 12 full time teachers and 4 full time employed assistants. A number of two 

full time teachers obtained PhD degree, and some others have master degrees or are in 

the process of obtaining PhD degrees. Lectures are performed by permanently employed 

teachers in the ratio of at least 78.5% (even over 90% at the study of Entrepreneurship). 

Permanently employed assistants hold 45% of exercises at the study of Management, 

but only 38.33% at the study of Entrepreneurship respectively. Teaching that is assigned 

to subcontractors is concentrated on people who could bring additional value to a 

certain course and with whom HEI’s permanently employed teachers and assistants can 

collaborate for professional development. 

 
4.2. Clear hiring procedures are in place and HR strategy is concerned with improving 

teachers’ skills and knowledge and with career development. HEI issued decisions on 

entrusting teaching for each academic year to ensure the sustainability of each study 

programme. (Self-evaluation document, p. 91) 

 

4.3. The number of own teachers is maintained at a satisfactory level for fulfilling HEIs’ 

current teaching obligations. The student-teachers ration is currently 1:24,47(data from 

MOZVAG) and was achieved mainly as a result of lowering the enrolment quotas for full-

time students and of temporary suspension of enrolment of part time students, than as a 

result of increasing the number of permanent full-time staff, and future development of 

the institution should be carefully planned to balance the enrolment quotas with the 

number of own teachers.  Currently, lectures are held with maximum 120 students (only 

for joint subjects of all studies), seminars, auditory exercises and foreign languages are 

held with maximum 30 students while laboratories with maximum 10 students. 

 

4.4. There is an ongoing legalized support to teachers for their advancement into higher 

teaching grade, in assuring good working conditions as well as in equal workload in 

main activities.  Financial support is offered to teachers for finishing Ph.D. and master 



studies. And also, the HEI finances the attendance at the pedagogy‐psychology 

programme and didactic methods of training, module B at the Teacher’s College of the 

University of Osijek for all permanently employed teachers and assistants, whereby the 

costs cover transport expenses. Internal lectures concerning the improvement of 

teaching quality and process connected with teaching activities are organized on a 

continuous base. 

 

4.5. Teachers workload is balanced between teaching activities, professional research 

and some administrative duties, along with mentorship and student consultations. The 

surveys conducted by HEI showed that teachers are content with their assignments and 

consider them fair and equitable. 

 

4.6. External engagements of teachers do not interfere with fulfilment of professional 

obligations at HEI. A formal procedure for monitoring the outer engagements is in place.  

As a current policy, external commitments of teachers will not be limited to, except 

when such work could have concrete negative consequences for the position of the 

Virovitica College, or if it would have a negative influence on the teaching schedule, 

quality and volume which the teacher must perform at the Virovitica College. As a 

consequence, the result of monitoring should be regularly gathered and analysed.  

 

Research and Professional activity 

 

5.1. Virovitica College is not registered in the Scientific Organizations’ Register and is, 

therefore, not required to draw up a professional plan strategy and support to 

researchers. However, there exists the Development Strategy for the period from 2013 

to 2017, where a strategic objective is related to research activity, and where priorities, 

measures, indicators and dead-lines for scientific activity are included.   

 

5.2. The Research and Development Centre will help the future activity of professors 

related to this field. Progress reports of fulfilling the strategic objective related to 



research activity should be prepared and analysed in order to monitor the realization of 

the purposed goal. Individual plans of the employees’ professional goals include the 

planning of individual and professional activities. Portfolio maps of teachers and 

assistants exist. Heads of departments should continue to ask for the improvement of 

the content of the personal portfolios of academic staff.  

 

5.3. At the beginning of 2013, the Virovitica College started to realize its own 

professional projects in cooperation with the economic and public sector partnerships 

from Croatia. Partnerships with foreign partners should be developed in the future to a 

better realization of the strategic objective related to research development because HEI 

is, for the time being, not a member of international associations of related institutions. 

The significance of institution’s research results is rather at national level. 

   

5.4. The institution is developed various professional projects such as "Water Supply 

System Management Based on Knowledge", "The Implementation of Management 

Destinations in the Virovitica‐Podravina County Area" and “The Establishment of Quality 

Management System in Units of Local and Regional Self‐Government". Since 2010, has 

also been publishing a professional scientific journal for management theory and 

practice, named “Practical Management” (ISSN 1847‐8107). Record on the published 

professional and scientific works, as well as participation of permanently employed 

teachers and assistants at professional and scientific meetings, conferences and 

congresses is performed every single year by registering in a particular form. Also, all 

permanently employed teachers and assistants document their participation at scientific 

meetings, conferences and congresses, and their applied scientific activity in an 

individual portfolio map. 

 

Scientific and Professional Activity 

 

Not applicable – HEI is a college, not a university 



International cooperation and mobility 

 

6.1. HEI has developed a Regulation of study to envision and regulate status changes and 

student transfers for Croatian students, not for students coming from other EU 

countries. Furthermore, during discussions with HEI’s management a issued related to 

the recognition of ECTS credits appeared, because the HEI said that they are assessing 

each course title and content to see if they can make equalization. 

 

6.2. One of the goals the Virovitica College wishes to achieve through international 

cooperation is defined in the Development Strategy for the period from 2013 to 2017: 

“increase student mobility in study programmes and student practice”. HEI is at the 

beginning of its existence and so far has no deep concern about involvement in 

international cooperation and mobility, but it should be mentioned that the intention 

exist, because it signed the Erasmus Charter for the period 2014-2020. 

 

6.3. At current degree of development, resources at disposal and HEI’s previous strategic 

priorities, the international mobility of teachers has not been realized and there were no 

exchanges of students and teachers with other colleges from abroad. HEI should 

strengthen the international collaboration with similar higher education institutions in 

order to ensure arrival and sojourn by foreign lecturers and students, assuming that 

courses and study programs (as well as website)  in foreign language are introduced. 

 

 6.4. For the time being, HEI is not a member of international associations of related 

institutions, but it is involved in various projects and it is eligible as international 

partner, as academic institution. 

 

6.5. In view of the present degree of development, resources and HEI’s previous 

priorities, English courses or another world language with the aim of attracting students 

from abroad have not been carried out until now, and, as a consequence the 

international mobility of students has not been realized. 

 



6.6. HEI is currently not involved in attracting teachers from abroad, because it has not 

developed proper accommodation, nor have dedicated funds for attracting them. For 

that reason it is necessary to use financial and other ways (mandatory foreign language, 

courses for own teachers and students) to stimulate long-term mobility of teachers from 

similar higher education institutions abroad. Also, contracts on international 

collaboration with similar institutions from abroad should ensure outward mobility by 

students. 

6.7. HEI signed the ERASMUS+ University Charter and acquired the right to participate 

in the Erasmus Programme and use European Commission funds for incoming and 

outgoing students and teacher mobility.   

 

Resources:  administration, space, equipment and finances 

 

7.1. Excellent premises for studying are offered by HEI, except for own dormitory. The 

material resources allow the institution to achieve its teaching goals. The HEI should 

continue to develop the project of offering accommodation for students, in line with its 

strategic goals, but taking into consideration a carefully negotiated contract with local 

government for the rights to use the future dormitory and restaurant. All these because 

the land plot on which the restaurant was built was insured by the city of Virovitica, the 

investor of the construction works was Virovitica‐Podravina County, while the Virovitica 

College participated in equipping the restaurant with funds allocated by the Ministry of 

Science, Education and Sports. 

 

7.2 From the total number of 26 HEI’s employees, the teaching staff is 58%, 

administration staff 23%, library staff 4%, computer science support staff 4%, while 

11% falls on assistance technical staff. Administration, janitors and custodians are 

ensured by Virovitica College’s own income. It is advisable that HEI should revise the 

ratio between academic and non-academic staff in the future, if new study programmes 

will be developed and more students will be enrolled. 

 



7.3. Non-teaching (in the professional and technical assistance services) staff cumulate a 

total number of 11 employees, of  which five have a university degree and six have a 

secondary school degree. There exist Regulations on the internal structure and structure 

of work positions by which these employees are hired, and their job assignments are set 

according to their education degree and the complexity of the work carried out at each 

position.  HEI pays attention to the professional training of employees in professional 

services through various types of non‐formal professional training (courses, seminars, 

workshops, counselling) and informal education through professional literature. 

Participation at seminars, courses, workshops and professional counselling is 

documented in individual portfolio maps. 

 

7.4.  HEI provided evidences of existence of a total number of 91 PC (used in lecture 

halls, IT cabinet, library, teachers’ cabinets and offices), 30 laptops (which are in use in 

Ceremony hall, Video-conference hall, Council hall, teachers’ cabinets and office), 30 LCD 

projectors and  10 LCD TV. Also, to assure proper development of communication, there 

are in place various wireless access points, a server, a system of simultaneous 

translation, PA systems and copying machines. 

 

7.5. From the total amount of PCs and laptops, the great majority are designated to 

support teaching activities in lecture halls and laboratories, while 19 are in teachers’ 

cabinets and offer them full possibility to use those in accordance with their teaching 

and researching needs. Every teacher has access to internet, telephone with mobile and 

land line, PC, lap top and transferable LCD projector. Assistants share the cabinet (two 

persons in one cabinet) and are equipped with the same equipment as the teachers. 

Also, the Research and Development Centre represents an organizational whole directed 

towards research (area 42m² with 20 seats). The equipment at disposal consists of: 

experimental board and components for digital electronics; 2 computers; 1 server; 

network switch; LCD projector; other electronic components.  

 

7.6. In the HEI’s campus here exist dedicated space for library (total area: 125.7 m²), 

equipped with 21 computers, a copier and a LCD projector. Inside the library, the 



reading room provide six seats, and is equipped with books and periodicals, reference 

collection, collection of employees’ doctor’s theses and a collection of bachelors’ 

undergraduate dissertations. The e‐library (part of the total area) is equipped with 20 

computers with internet access, projector and a white board. Currently, the library fund 

is of 912 titles and 2,864 copies. Students and teacher shave direct access to HEI’s 

webpage, where from the menu ''Knjižnica'' (Library), they can access a list of a series of 

links, online available journals, national database portal (HRČAK) and a library 

catalogue applied through the library programme package MetelWin. 

 

7.7. Financial resources are a mix between state funds, own funds and local community 

support and are well used in order to support strategic goals of the institution. The 

institution presented the situation of funding and the allocation of them, according with 

Regulations issued by the Government (OG 103/95). The majority of HEI’s funds are 

coming from MSES (80%). HEI’s own funds are obtained mostly form tuition fees (90% 

of them), but there are also funds from local community, and also lobby offered by the 

local community representatives in the Ministry of Science, Education and Sports 

(MSES) that helped the HEI to develop.  Also, the local community offered help in 

development of HEI’s facilities for students, by offering a contract for the land where the 

restaurant was build, and also for the land for the future dormitory. These actions saved 

HEI’s own money, allowing it to allocate them for other academic purposes. It is 

advisable to develop and popularize this financing model, for other HEIs benefit, in not 

only in Croatia, but also abroad. And it is also important to keep promoting and 

maintaining academic independence from local authority.  

 

7.8. Managing own income is regulated through the Regulations on the distribution of 

Virovitica College income realized on the market. Also, HEI issued decisions on the 

distribution and manner of income disposal from programmes and projects within the 

professional and scientific work. The main direction for these fund allocation is, 

currently, as follows: 

‐ investment in acquiring equipment, literature, and assets maintenance 

‐ expenses for drawing up study programmes 



‐ management expenses 

‐ expenses for official trips, professional training, telephone services, cell phones, 

post and memberships for heads and /or associates of projects. 


