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Decision Regarding Assessment of the Business and 
Administration Study Programme Group  

EuroAcademy 

21/08/2018 
 
 
 
 

The Quality Assessment Council for Higher Education at the 
Estonian Quality Agency for Higher and Vocational Education 
decided to approve the report by the Assessment Committee 
and to conduct the next quality assessment of the Business 
and Administration study programme group in the first cycle 

of higher education at EuroAcademy in seven years,  
with a secondary condition 

  
 

On the basis of subsection 211 (2) of the Institutions of Professional Higher Education Act, 
subsection 14 (7) of the Private Schools Act, subsection 10 (4) of the Universities Act and points 
41.1 and 42 of the document, ‘Quality Assessment of Study Programme Groups in the First and 
Second Cycles of Higher Education’, authorised in points 3.7.3 and 3.7.1 of the Statutes of the 
Estonian Quality Agency for Higher and Vocational Education (hereinafter referred to as ‘EKKA’), 
as well as based on § 53 of the Administrative Procedure Act; the EKKA Quality Assessment 
Council for Higher Education (hereinafter referred to as ‘the Council’) affirms the following: 

1. On 28.09.2017 EuroAcademy and EKKA agreed upon a time frame to conduct a quality 
assessment of the Business and Administration study programme group. 

2. The Director of EKKA, by her order on 05.03.2018, approved the following membership of the 
committee for the institutional accreditation as well as for the quality assessment of the 
Business and Administration, Languages and Cultures, and Life Sciences study programme 
groups at EuroAcademy (hereinafter referred to as ‘the Committee’): 

Helen Thomas Freelance Education Consultant – Chair of the Committee 
(United Kingdom) 

Anca Greere Assistant Director, QAA, UK, Professor in Linguistics and 
Translation Studies, Babes-Bolyai University (Romania) 

Tanja Dmitrovič Vice-Rector, Professor, University of Ljubljana (Slovenia) 
Olav Aarna Advisor to the management board of the Estonian 

Qualifications Authority (Kutsekoda) (Estonia) 
Anne Perkiö Head of International Business Programme, Helsinki 

Metropolia University of Applied Sciences (Finland) 
Roger Levy Professor, The London School of Economics and Political 

Science (United Kingdom) 
Tuula Tuhkanen Professor, University of Jyväskylä (Finland) 
Jekaterina Masenko Student, Tallinn University of Technology (Estonia) 
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Johanna Mattila Professor, Swedish University of Agricultural Sciences 
(Sweden) 

3. EuroAcademy submitted the following programmes for evaluation under the Business and 
Administration study programme group: 

Business Management (Prof HE; in Estonian) 
Business Management (Prof HE; in Russian) 
Business Management (Prof HE; in English) 
Economy and Business Management (MA; in Estonian) 
Economy and Business Management (MA; in Russian) 
Economy and Business Management (MA; in English) 

Since the right to conduct studies under the MA programmes was set to expire on 30.06.2018, 
the Committee focused on the Prof HE programmes in its report. 

4. EuroAcademy submitted a self-evaluation report to the EKKA Bureau on 16.03.2018 and the 
assessment coordinator forwarded it to the Committee on 16.03.2018. 

5. An assessment visit was made to EuroAcademy during 8–10.05.2018. 

6. The Committee sent its draft assessment report to the EKKA Bureau on 18.06.2018, EKKA 
forwarded it to EuroAcademy for its comments on 18.06.2018 and the higher education 
institution delivered its response on 5.07.2018. 

7. The Committee submitted its assessment report to the EKKA Bureau on 13.07.2018. That 
assessment report is an integral part of the decision, and is available on the EKKA website. 

8. EuroAcademy submitted its additional comments to the Council on 14.08.2018 and, on 
17.08.2018, its comments in letters. The Secretary of the Council informed the Committee of the 
additional information contained in the letters from EuroAcademy, and on 20.08.2018 the 
Committee decided to clarify its assessment in the report regarding graduation theses in the Life 
Sciences study programme group, leaving out the reference to graduation theses prepared at 
the level of professional higher education. 

9. The Secretary of the Council forwarded the Committee’s assessment report, along with 
EuroAcademy’s self-evaluation report and its response to the draft assessment report, to the 
Council members on 2.08.2018. The letters from EuroAcademy to the Council were forwarded by 
the Secretary of the Council to the Council members on 17.08.2018. The Council discussed the 
comments and views contained in those letters and took note of them. 

10. The Council with 12 members present discussed these received documents in its session on 
21.08.2018 and, based on the assessment report, decided to point out the following strengths, 
areas for improvement, and recommendations regarding the Business and Administration study 
programme group in the first cycle of higher education at EuroAcademy. 

Strengths 

1) There is balance between the theoretical and practical aspects in the Business Management 
programme. It is a competitive and practically focused study programme which includes a broad 
range of subjects typical at this level of study in business programmes internationally. 

2) The organisation of practical training in the Business Management programme is focused and 
well managed by means of tripartite contracts concluded between students, employers and 
EuroAcademy. It is particularly commendable that placements have been found for international 
students. 

3) The study programme is delivered flexibly for the benefit of part-time students. 
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4) The study programmes are conducted in three languages; stakeholders and students whose 
native language is Russian particularly appreciate the Russian option. The programme taught in 
English is attractive for international students from Africa. 

5) The new building provides a very pleasant learning environment (including the library); 
classrooms are spacious and well-furnished, and are equipped with a computer and a projector. 
The number of IT classrooms is sufficient. 

6) According to students, the teaching staff are readily available to them and respond quickly to 
their queries and problems. Students’ satisfaction with their study programmes, the staff 
members and the learning environment is high. 

7) A variety of interactive teaching and diagnostic assessment techniques are used in teaching. 
8) Formal qualifications of the teaching staff are excellent. The teaching staff is well balanced in 

terms of academics and practitioners. 
9) There is active collaboration with international professional organisations such as CEEMAN and 

IMTA. 

Areas for improvement and recommendations 

1) In the Committee’s opinion, the closure of an existing Master's programme and the foregoing of 
assessment of the new programme suggest a lack of transparency in programme development, 
and that the higher education institution is too "inward-looking" without sufficient consideration 
of the needs of the labour market. It is recommended that EA conduct systematic labour market 
analyses and feasibility studies, and take into account the feedback from broader stakeholder 
groups when developing both existing and new study programmes. 

2) Study programme development should be more systematic and involve more teaching staff in 
strategic decision making. 

3) It must be ensured that the learning outcomes of all courses/modules are available in all three 
languages of instruction. 

4) The Entrepreneurship module in the professional higher education programme repeats material 
already presented in other courses of the programme but does not adequately cover theories of 
entrepreneurship, leadership, startups, innovation management or change management. It is 
recommended that the Entrepreneurship module be reviewed. 

5) According to the Committee, acquisition of the learning resources is not transparent – for 
example, it is not clear how decisions are made to purchase new textbooks. EA should introduce 
a formal system for submitting applications to the librarian. 

6) The assessment criteria are established and students' work is assessed by the faculty members 
who teach the subjects, often being the same person. Internal double marking or external 
examiners are not used. Therefore, the assessment process is not sufficiently objective. 

7) There is confusion in the grading system. For example, some assessments are simply pass/fail; 
some have percentage grades and others use literal grades, which may not be clear to the 
students. It is advisable to review the grading system and ensure that it is similar to the 
assessment practices at other comparable higher education institutions in Estonia. 

8) Teaching staff do not always clearly indicate the relationship between credit point values and the 
expected workload of students. This should be made explicit in all study programmes and subject 
cards. 

9) It is recommended that EA link the system of mandatory annual evaluations of the teaching staff 
to specific objectives and staff development needs, and also to allocate the necessary resources. 

10) The selection of lecturers does not seem to happen on the basis of open competition. This is 
particularly true for a large number of the part-time staff. It is recommended that the faculty 
review, as a matter of urgency, its recruitment policy and practices. 

11) The English language skills of some staff members delivering courses in English are below 
acceptable standards. It is recommended that EA use an independent assessor to identify the 
language training needs of its staff, and allocate sufficient financial resources for this. 



  

 

4 

 

12) Teaching staff are not provided with formal opportunities to take sabbaticals or reduce their 
workloads in order to pursue their doctoral studies or to engage in research. 

13) International student mobility in both directions is currently very low (1–2%). More efforts are 
needed to encourage mobility, for example, by broadening the range of partner institutions. 

14) The majority of students dropping out are students from non-EU countries. It is essential to focus 
on improving the admission processes for international students and on supporting them, both 
academically and socially. 

15) The number of students who give their feedback to EuroAcademy through the Study Information 
System should be increased and students should be informed about the changes made on the 
basis of their feedback. 

16) In the context of an increase in the proportion of students from non-EU countries, the activities 
of the Student Council should be organised in a more stable manner, in order to ensure 
continuity and to better take into account the interests of students from all language groups. 

11. Point 41 of the document, ‘Quality Assessment of Study Programme Groups in the First and 
Second Cycles of Higher Education’, establishes that the Quality Assessment Council shall 
approve an assessment report within three months after receipt of the report. The Council shall 
weigh the strengths, areas for improvement, and recommendations pointed out in the 
assessment report, and then shall decide whether to conduct the next quality assessment of that 
study programme group in seven, five or three years. 

12. The Council weighed the strengths, areas for improvement, and recommendations referred to in 
point 10 of this document and found that the study programmes, the teaching conducted under 
these programmes, and development activities regarding teaching and learning conform to the 
requirements if the higher education institution eliminates the following shortcomings: 

- According to subsection 6 (1) of the Government of the Republic Regulation, ‘Standard of Higher 
Education’, study programmes must be in line with the areas of activity of the educational 
institution that are based on the development plan or statutes of the institution. A study 
programme must contribute to fulfilling the mission of the educational institution and to 
achieving its goals and must take into consideration the needs of the labour market and the 
target group. EA has not conducted labour market analyses or feasibility studies, nor taken into 
account the feedback from broader stakeholder groups when developing its study programmes. 

- Subsection 6 (2) of the ‘Standard of Higher Education’ prescribes that study programmes and the 
conducting of studies must be consistent, inter alia, with national and international quality 
requirements and agreements. According to point 5.3.7 of the document, ‘Quality Assessment of 
Study Programme Groups in the First and Second Cycles of Higher Education’, authorised in 
clause 10 (1) 2), subsection 10 (4) and § 12² of the Universities Act, subsections 211 (1) to (2) of 
the Institutions of Professional Higher Education and subsections 14 (6) to (8) of the Private 
Schools Act,  assessment of learning outcomes must be appropriate, transparent and objective, 
and support the development of learners. The assessment process is not transparent, it lacks a 
uniform approach, and objectivity of assessments is not ensured. Teaching staff do not always 
clearly indicate the relationship between credit point values and the expected workload of 
students. This should be made explicit in all study programmes and subject cards. 

- According to point 5.2.2 of the document, ‘Quality Assessment of Study Programme Groups in 
the First and Second Cycles of Higher Education’, there must be a sufficient supply of textbooks 
and other learning aids and they must be available to students in the language of instruction. At 
EuroAcademy the learning outcomes of courses/modules have not been made available in all 
three languages of instruction (English, Russian, Estonian).   
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- According to clause 6 (7) 2) of the ‘Standard of Higher Education’, a member of the teaching or 
research staff who conducts studies in a given subject (including visiting members of the teaching 
staff) must have the necessary teaching competence and his or her qualifications must support 
achievement of the objectives and learning outcomes of the study programme. The English 
language skills of some staff members who deliver courses in English are below acceptable 
standards. It is recommended that EA use an independent assessor to identify the language 
training needs of its staff, and allocate sufficient financial resources for this. 

- Point 5.5.4 of the document, ‘Quality Assessment of Study Programme Groups in the First and 
Second Cycles of Higher Education’ prescribes that as part of their studies, students attend other 
Estonian and/or foreign higher education institutions as visiting or international students. 
International student mobility in both directions is currently very low (1–2%). 

- Point 5.5.2 of the document, ‘Quality Assessment of Study Programme Groups in the First and 
Second Cycles of Higher Education’ prescribes that the interruption and dropout rates are low; 
the proportion of students graduating within the standard period of study is large. The number 
of students dropping out from the Business and Administration study programme group is large, 
and the majority of those students come from non-EU countries. It is essential to focus on 
improving the admission processes for those students and on supporting them, both 
academically and socially. 

13. According to clause 53 (1) 2) of the Administrative Procedure Act, a secondary condition of an 
administrative act is an additional duty related to the principal regulation of the administrative 
act and, according to clause 53 (1) 3), it is also a supplementary condition for the creation of a 
right arising from the principal regulation of the administrative act. Clauses 53 (2) 2) and 3) of 
the Administrative Procedure Act establish that a secondary condition may be imposed on an 
administrative act if the administrative act cannot be issued without the secondary condition, or 
if issue of the administrative act must be resolved on the basis of an administrative right of 
discretion. The Council found that, without a secondary condition, the next quality assessment 
of the study programme group should be conducted in five years, and therefore, on the basis of 
points 41.1 and 42 of the document, ‘Quality Assessment of Study Programme Groups in the 
First and Second Cycles of Higher Education’, the Council 

DECIDED 

to approve the assessment report and to conduct the next quality assessment of the Business 
and Administration study programme group in the first and second cycles of higher education 
at EuroAcademy in seven years with the following secondary condition: 

No later than 21.08.2020, EuroAcademy shall submit a progress report in English to the Council 
on eliminating the shortcomings referred to in point 12 of this document. Members of the 
assessment committee shall be involved in the assessment of compliance with the secondary 
condition. 

The decision was adopted by 12 votes in favour and 0 against. 

14. The Council proposes that EuroAcademy will submit an action plan to EKKA with regard to the 
other areas for improvement and recommendations pointed out in the report no later than 
21.08.2020. 

15. A person who finds that his or her rights have been violated or his or her freedoms restricted by 
this decision may file a challenge with the EKKA Quality Assessment Council within 30 days after 
the person filing the challenge became or should have become aware of the contested finding. 
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The Council shall forward the challenge to its Appeals Committee who shall provide an unbiased 
opinion in writing regarding the validity of the challenge to the Council, within five days after 
receipt of the challenge. The Council shall resolve the challenge within ten days of its receipt, 
taking into account the reasoned opinion of the Appeals Committee. If the challenge needs to be 
investigated further, the deadline for its review by the Council may be extended by a maximum 
of thirty days. 

A judicial challenge to this decision is possible within 30 days after its delivery, by filing an action 
with the Tallinn courthouse of the Tallinn Administrative Court pursuant to the procedure 
provided for in the Code of Administrative Court Procedure. 

 
Eve Eisenschmidt     Hillar Bauman 
Chair of the Council  Secretary of the Council 


