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Decision on the Substantive Change Report
by Evaluation Agency Baden-Württemberg (evalag)

Decision of: 2023-06-14

Result: Take note

Report received on: 2023-03-07, 2023-03-14 & 2023-05-31

Agency registered since: 2009-09-01

Last external review 
report:

2019-06-20

Registration until: 2024-06-30

Absented themselves 
from decision-making:

None

Attachments: 1.  Substantive Change Report,   2023-03-07

2.  Substantive Change Report, 2023-03-14

3.  Substantive Change Report, 2023-05-31

4.  Statutes evalag, 2023-01-28

5.  Certification Guidelines for CPD Offers of HEIs
 within   Hochschulweiterbildung@BW 

6. Certification Guidelines for Institutions of HEIs
offering CPD within 
Hochschulweiterbildung@BW

7. evalag guidelines for programme accreditation
in Switzerland

1. The Register Committee considered the Substantive Change Reports of
2023-03-07, 2023-03-14 and 2023-05-31.

2. The Committee took note that evalag has since its last review (of 2019-
06-20) introduced the following changes in its activities:

A) organisational changes related to the:

◦ establishment of a certification commission

◦ changes in the composition of the Foundation Board

II. B) development of new external QA activities:

◦ Certification for Institutions of Higher Education offering
Continual Professional Development and Certification for
Continual Professional Development Offers of Higher
Education Institutions;
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◦ Accreditation of Study Programmes in Switzerland.

A) Organisational changes

A1. Certification Commission

3. The Register Committee noted that evalag amended its statutes to the
effect that a new body, the Certification Commission, was established.

4. The Committee understood that the new body is responsible for the
certification of Continual Professional Development (CPD) institutions
and offers.

5. The Committee noted that the Statutes that came into force on 2023-01-
28 are regulating the composition, tasks and the meetings of the
Certification Commission(see Annex: Statutes §15, §16, §17).

6. The Register Committee considered the reported change and noted
that the organisational change should be further addressed in the next
external review of evalag.

A2 Foundation Board composition

7. The Register Committee considered the Substantive Change Reports of
2023-03-14.

8. The Committee understood that this statutory change came into force
on 2021-07-29 (see Annex: Statutes §10 (1) (d)).

9. The Register Committee noted that evalag amended its statutes to the
effect that the Foundation Board could include a student member who
could be a permanent or temporary non-voting guest. The Committee
noted that through the statutory change the agency considered the
concerns expressed by the Register Committee in its decision for
renewal of registration (see Decision of 05/11/2019). The Committee
however emphasises that evalag is expected to ensure the involvement
of all stakeholders in evalag’s governing structure in a permanent and
equal capacity (ESG 3.1).

10. The Register Committee considered the reported change and noted
that the implementation of these organisational changes should be
further addressed in the next external review of evalag.

B) New external quality assurance activities

B1) Certification procedures

11. The Register Committee noted that evalag has introduced two new
external quality assurance activities:

 Certification for Institutions of Higher Education offering Continual
Professional Development within the framework of
Hochschulweiterbildung@BW (only for HEIs in Baden-Württemberg)
– normal procedure;
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 Certification for Institutions of Higher Education offering Continual
Professional Development within the framework of
Hochschulweiterbildung@BW (only for HEIs in Baden-Württemberg)
– shorten procedure;

 Certification for Continual Professional Development Offers of Higher
Education Institutions with-in the framework of
Hochschulweiterbildung@BW (only for HEIs in Baden-Württemberg)
– normal procedure;

 Certification for Continual Professional Development Offers of Higher
Education Institutions with-in the framework of
Hochschulweiterbildung@BW (only for HEIs in Baden-Württemberg)
– shorten procedure.

12. The Register Committee understood that the new activities have been
developed as part of the Hochschulweiterbildung@BW project of the
federal state of Baden-Württemberg (Germany).

13. The Committee noted that these activities mirror the activity:
Institutional certification of advanced study programmes, which was
already considered as part of evalag’s past review. The Committee
nevertheless considered this as a new activity, following its own
guidelines and regulations.

14. Based on the information provided in the Substantive Change Report,
the Register Committee had no prima facie concerns that the ESG are
complied with.

15. The Register Committee expects that the new activities will be
analysed in full against ESG 2.1-2.7 as part of the forthcoming targeted
review of evalag.

B2) Accreditation of study programmes in Switzerland

16. The Register Committee noted that evalag introduced new external
quality assurance activity Accreditation of study programmes pursuant 
to the Higher Education Act (HEdA) and Swiss Health Professions Act 
(GesBG/LPSan). 

17. The Register Committee understood that in carrying out this activity
evalag has to follow requirements for implementation set by the Swiss
Agency of Accreditation and Quality Assurance (AAQ). The Committee
noted that evalag has not developed its own procedures and guidelines
but that it follows the pre-established methodologies that have been
reviewed against the ESG during the last external review of AAQ and
renewal of its registration  (see Renewal Decision of AAQ of 02-07-20211

and see Annex: evalag guidelines for programme accreditation in
Switzerland).

1https://backend.deqar.eu/reports/EQAR/2021-07-A93-AAQ_Approval_Decision.pdf
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18. The Committee understood that this activity has been introduced
following the approval by the Swiss Accreditation Council on 09-03-
2020, but so far evalag has not carried out any procedure.

19. Based on the information provided in the Substantive Change Report,
the Register Committee had no prima facie concerns that the ESG are
complied with.

20. The Register Committee expects that the new activity will be analysed
in full against ESG 2.1-2.7 as part of the forthcoming targeted review of
evalag.



EQAR Substantive Change Report

Agency #1 evalag Evaluation Agency Baden-Württemberg

Agency acronym evalag

Expiry date #1 30/06/2024

Contact #1 Sibylle Jakubowicz

Phone #1 0049 621 128545-65

Email #1 jakubowicz@evalag.de

Other organisations? No

A. Has the organisational identity of the

registered agency changed?

No

B. Has the organisational structure changed? Yes

Description In addition to the previous bodies of evalag 

(Foundation Board, Accreditation Com-mission, 

Complaints Commission) the Certification 

Commission was established. The statutes were 

therefore amended, and the new statutes came 

into force on 28 January 2023 (see https://

www.evalag.de/en/agency; only German version 

available). The certification commission is 

responsible for the certification of (continual 

professional development) CPD institutions and 

offers. It consists of eight members (a) a total of 

three members from the scientific staff of HEIs 

(b) two members with leading functions of

scientific CPD institutions, c) two representatives

of professional practice, d) a student or a

participant in a CPD offer.

C. Changes in EQA activities 1. One or several new external QA activities

were introduced

As part of the Hochschulweiterbildung@BW 

project of the federal state of Baden-

Description new/changed

mailto:jakubowicz@evalag.de


Württemberg (Germany), evalag has developed 

certification procedures for continual professional 

development (CPD) in accordance with the ESG 

– although the ESGs do not yet have to be 

applied to CPD.  There are two types of 

procedure (each with a shortened option within 

the framework of existing accreditations). The 

Foundation Board approved the guidelines on 23 

February 2023 (see annexes): 

Certification Guidelines for Institutions of HEIs 

offering Continual Professional De-velopment 

within the framework of 

Hochschulweiterbildung@BW and Certification 

Guidelines for Institutions of system-accredited 

HEIs offering Continual Professional 

Development within the framework of 

Hochschulweiterbildung@BW (shortened 

procedure) 

Certification Guidelines for Continual 

Professional Development Offers of HEIs with-in 

the framework of Hochschulweiterbildung@BW 

and Certification Guidelines for Continual 

Professional Development Offers of HEIs based 

on Accredited Study Pro-grammes within the 

framework of Hochschulweiterbildung@BW 

(shortened procedure) 

 

The basis for the new certification procedures 

are the procedures that already have been 

presented in the SAR for the ENQA Review 2019 

under the title “Institutional certification of 

advanced study programmes”. 

1. New EQA activity:

Certification Guidelines for Institutions of HEIs 

offering Continual Professional De-velopment 

within the framework of 

Hochschulweiterbildung@BW and Certification 

1



Guidelines for Institutions of system-accredited 

HEIs offering Continual Professional Develo

2 Certification Guidelines for Continual 

Professional Development Offers of HEIs with-in 

the framework of Hochschulweiterbildung@BW 

and Certification Guidelines for Continual 

Professional Development Offers of HEIs based 

on Accredited Study Programmes with

Focus other i.e. micro-credentials, short cycle studies 

etc.

ESG 2.1 See SAR 2019 and Guidelines enclosed.

ESG 2.2 See SAR 2019 and Guidelines enclosed. 

Stakeholders were involved within the 

Hochschulweiterbildung@BW project on all 

levels of conception and implementation.

ESG 2.3

1 https://www.evalag.de/q-siegel

ESG 2.3 not applicable

ESG 2.4 As a rule, the group of reviewers consists of at 

least three persons: a scientific representation, a 

professional practice representation and a 

student or participant representation.

ESG 2.5 See Guidelines.

ESG 2.6

1 https://www.evalag.de/leistungen/akkreditierung/

datenbank

ESG 2.7 See SAR 2019 and Guidelines enclosed.

ESG 3.4/ESG 3.6 See SAR 2019.

D. Activity outside the scope of the ESG No

File #1 evalag_certification_guides_CPD_offer.pdf (289 

KB)

https://fs22.formsite.com/EQAR_forms/files/f-4-55-24572629_Vn6MF1z9_evalag_certification_guides_CPD_offer.pdf
https://fs22.formsite.com/EQAR_forms/files/f-4-55-24572629_Vn6MF1z9_evalag_certification_guides_CPD_offer.pdf


File #4 evalag_certification_guides_CPD_institutions.pdf 

(311 KB)

Submit form? I am ready to submit the change report form

Powered by Formsite

https://fs22.formsite.com/EQAR_forms/files/f-4-59-24572629_IcUULPRD_evalag_certification_guides_CPD_institutions.pdf
https://fs22.formsite.com/EQAR_forms/files/f-4-59-24572629_IcUULPRD_evalag_certification_guides_CPD_institutions.pdf
https://www.formsite.com/?utm_source=pdf_footer


EQAR Substantive Change Report

Agency #1 evalag Evaluation Agency Baden-Württemberg

Agency acronym evalag

Expiry date #1 30/06/2024

Contact #1 Sibylle Jakubowicz

Phone #1 0049 621 128545-65

Email #1 jakubowicz@evalag.de

Other organisations? No

A. Has the organisational identity of the

registered agency changed?

No

B. Has the organisational structure changed? Yes

Description An amendment to the Statutes of the evalag 

Foundation, which already came into force at 29 

July 2021, has not been reported. We hereby 

make up for this. 

The amendment concerns: The representation of 

students on the Foundation Board. 

See § 10 (1) (d): 

“If international standards in the field of study and 

teaching are dealt with, a student member can 

be called in as a permanent or temporary, non-

voting guest.” 

The Statutes of the evalag Foundation in the 

currently valid version of 28 January 2023 are 

now available in a complete English translation 

(March 2023, working version – not officially 

authorised), see Annex. 

C. Changes in EQA activities 4. Not applicable, no new activities/no changes

mailto:jakubowicz@evalag.de


D. Activity outside the scope of the ESG No

File #1 evalag_statutes_230128_unauthorised_working_

version.pdf (199 KB)

Submit form? I am ready to submit the change report form

Powered by Formsite

https://fs22.formsite.com/EQAR_forms/files/f-4-55-24603939_FRSnGIoe_evalag_statutes_230128_unauthorised_working_version.pdf
https://fs22.formsite.com/EQAR_forms/files/f-4-55-24603939_FRSnGIoe_evalag_statutes_230128_unauthorised_working_version.pdf
https://www.formsite.com/?utm_source=pdf_footer


EQAR Substantive Change Report

Agency #1 evalag Evaluation Agency Baden-Württemberg

Agency acronym evalag

Expiry date #1 30/06/2023

Contact #1 Sibylle Jakubowicz / Petra Gerlach

Phone #1 0049 621 128545-65

Email #1 gerlach@evalag.de

Other organisations? No

A. Has the organisational identity of the

registered agency changed?

No

B. Has the organisational structure changed? No

C. Changes in EQA activities 1. One or several new external QA activities

were introduced

The Swiss Health Professions Act (GesBG/

LPSan) stipulates that study programmes that 

train for a designated health profession in 

Switzerland are to be accredited, pursuant to 

HEdA and GesBG/LPSan. Higher education 

institutions may apply to any accreditation 

agency approved by the Swiss Accreditation 

Council (SAC) for the accreditation of their 

respective programmes. 

In this context evalag may accredit study 

programmes in the field of healthcare in 

Switzerland. The approval of the Swiss 

accreditation council was obtained on 9 March 

2020. 

The procedure has to follow the requirements for 

the implementation of the procedure of the AAQ 

(Swiss Agency of Accreditation and Quality 

Description new/changed

mailto:gerlach@evalag.de


assurance). 

Therefore the guidelines provided by evalag are 

identical with the Guidelines of AAQ, which were 

approved by the commission of AAQ at 27 March 

2020 (see https://aaq.ch/akkreditierung/

programmakkreditierung/#GesBG and https://

www.evalag.de/fileadmin/dateien/pdf/akk_

schweiz/evalag_leitfaden_

programmakkreditierung_schweiz_200713.pdf ). 

The assessment is carried out as a peer review 

with an international expert team (three persons) 

and a student member, including a site visit. 

The Swiss Accreditation Council decides on the 

accreditation. 

The decision is based on the agency's 

accreditation application, the report of the expert 

group and a statement by the higher education 

institution. 

The assessment report will be published. 

 

So far, evalag has not carried out any such 

procedure.

1. New EQA activity:

1 Accreditation of study programmes in 

Switzerland pursuant to HEdA and GesBG/

LPSan

Focus study programmes or higher education 

institutions

The evalag procedure corresponds to the 

procedure carried out by AAQ, which has been 

examined and confirmed accordingly by the AAQ 

Accreditation Commission. 

With regard to the ESG 1.1-1.10, the Ordinance 

of the Higher Education Council on the 

Accreditation in Higher Education (https://

www.fedlex.admin.ch/eli/cc/2015/362/en), Art. 23 

ESG 2.1



"Quality Standards for Programme 

Accreditiation" Annex 2 (https://

www.fedlex.admin.ch/eli/cc/2015/362/en#annex_

2) is the guiding principle: 

1.1 The study programme shall show clear 

objectives, clarifying its special features and 

complying with national and international 

requirements. 

1.2 The study programme shall pursue 

educational objectives corresponding to the 

mission and strategic planning of the higher 

education institution or other institution within the 

higher education sector. 

2.1 The content of the study programme and the 

methods applied shall allow students to attain 

their learning objectives. 

2.2 The content of the study programme shall 

include academic knowledge and development of 

the professional field. 

2.3 The methods of assessing the performance 

of students shall be adapted to the learning 

objectives. The admission requirements and 

requirements for being awarded a qualification 

shall be regulated and published. 

3.1 The study programme shall be regularly 

carried out. 

3.2 The available resources (supervision and 

material resources) shall enable students to 

attain their learning objectives. 

3.3 The teaching staff shall have the competence 

appropriate to the special features of the study 

programme and its objectives. 

4.1 Managing the study...

... programme shall take into consideration the 

interests of the relevant interest groups and allow 

for the necessary developments to be achieved. 

4.2 The study programme shall be an integral 

component of the quality assurance system of 



the higher education institution or other institution 

within the higher education sector.

ESG 2.2 Since this accreditation procedure follows legal 

requirements and as evalag also follows the 

approved AAQ guidelines in its implementation, 

no own procedure was developed. 

No procedures have been carried out so far. 

As soon as this changes, we would enter into a 

critical reflection with the stakeholders (experts, 

students, clients).

ESG 2.3

1 https://www.evalag.de/akkreditierungschweiz0 

ESG 2.3 not applicable

ESG 2.4 Die review team consists of three experts and a 

student member. 

The team must have accreditation experience, 

relevant scientific and/or professional 

experience, experience in the field of study 

programme management and quality assurance, 

necessary active language skills and sufficient 

knowledge of the Swiss healthcare system. 

The agency submits (after prior consultation with 

the higher education institution) a longlist with 

expert proposals to the Swiss Accreditation 

Council for approval. Only then is the review 

team determined. 

The review team is informed in detail (as in all 

evalag procedures) about the mandate, criteria 

and procedure; general training videos for 

reviewers are available.

ESG 2.5 same as in Programme assessment procedures 

in Germany (Programme Accreditation)

ESG 2.6

1 https://www.evalag.de/leistungen/akkreditierung/

datenbank



ESG 2.7 same as in Programme assessment procedures 

in Germany (Programme Accreditation) 

See also https://www.evalag.de/en/services/

accreditation/complaints-procedure

ESG 3.4/ESG 3.6 The new activity is not embedded in thematic 

analyses and internal quality assurance, as no 

procedures have been carried out so far.

D. Activity outside the scope of the ESG No

File #1 evalag_guidelines_prog_acc_switzerland_

200713.pdf (466 KB)

File #2 AAQ_guidelines_prog_acc_switzerland_HFKG-

GESBG_identical_with_evalag.pdf (2.43 MB)

Submit form? I am ready to submit the change report form

Powered by Formsite

https://fs22.formsite.com/EQAR_forms/files/f-4-55-24960618_90ZYDvks_evalag_guidelines_prog_acc_switzerland_200713.pdf
https://fs22.formsite.com/EQAR_forms/files/f-4-55-24960618_90ZYDvks_evalag_guidelines_prog_acc_switzerland_200713.pdf
https://fs22.formsite.com/EQAR_forms/files/f-4-56-24960618_VR5r2WAL_AAQ_guidelines_prog_acc_switzerland_HFKG-GESBG_identical_with_evalag.pdf
https://fs22.formsite.com/EQAR_forms/files/f-4-56-24960618_VR5r2WAL_AAQ_guidelines_prog_acc_switzerland_HFKG-GESBG_identical_with_evalag.pdf
https://www.formsite.com/?utm_source=pdf_footer
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Satzung der Stiftung evalag (Evaluationsagentur Baden-
Württemberg) 

I. Allgemeine Bestimmungen

§ 1 – Rechtsform, Sitz, Name

Die Stiftung führt den Namen „evalag (Evaluationsagentur Baden-Württemberg)“, im 
Folgenden abgekürzt „Stiftung“ genannt. Sie ist eine rechtsfähige Stiftung des öffentli-
chen Rechts mit Sitz in Mannheim. Sie wurde als Stiftung des Landes Baden-Württem-
berg errichtet. 

§ 2 – Stiftungszweck

Die Stiftung verfolgt als Kompetenzzentrum für Qualitätsmanagement und Organisati-
onsentwicklung im Hochschul- und Wissenschaftsbereich folgende Zwecke: 

(a) Evaluationen im Bereich der Wissenschaft in eigener Verantwortung sowie im Auf-
trag der Hochschulen und des Wissenschaftsministeriums des Landes Baden-
Württemberg (im Folgenden: „Land“),

(b) Beratung der Hochschulen und anderen wissenschaftlichen Einrichtungen zur Ent-
wicklung von Qualitätsmanagementsystemen und deren Anwendung,

(c) Beratung der Hochschulen und anderen wissenschaftlichen Einrichtungen zu Fra-
gen der Organisationsentwicklung,

(d) Durchführung von Verfahren der externen Qualitätssicherung nach international
geltenden Standards auf der Grundlage der geltenden rechtlichen Vorgaben,

(e) sonstige der Wissenschafts- und Kunstförderung dienende Tätigkeiten,

(f) angewandte Forschung im Leistungsspektrum der Stiftung,

(g) Beratung zur Qualitätsentwicklung und -sicherung in der wissenschaftlichen Wei-
terbildung und Zertifizierung von Weiterbildungsangeboten und -einrichtungen.

§ 3 – Gemeinnützigkeit

(1) Die Stiftung dient ausschließlich und unmittelbar gemeinnützigen Zwecken im
Sinne des Abschnitts „Steuerbegünstigte Zwecke“ der Abgabenordnung. Sie ist
selbstlos tätig.

(2) Mittel der Stiftung dürfen nur für die satzungsmäßigen Zwecke und zur Erhöhung
des Stiftungsvermögens verwendet werden. Die Stiftung darf keine Personen
durch Ausgaben, die dem Stiftungszweck fremd sind, oder durch unverhältnismä-
ßig hohe Vergütungen begünstigen.
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§ 4 – Stiftungsvermögen 

(1) Das Vermögen der Stiftung besteht aus einem vom Land eingebrachten Kapital-
stock von 520.000 € sowie aus Vermögensgegenständen und Mitteln, die das 
Land sowie Dritte der Stiftung zur Verfügung stellen, aus den Erträgnissen dieser 
Mittel und aus den Sachen und Rechten, die mit diesen Mitteln geschaffen oder 
erworben werden. 

(2) Das Stiftungsvermögen darf nur für die satzungsmäßigen Zwecke verwendet wer-
den. Der Bestand des Kapitalstocks von 520.000 € darf nur angetastet werden, 
wenn die vom Land zur Verfügung gestellten Mittel und die anderen Einnahmen 
nicht ausreichen, um die in einem genehmigten Haushaltsplan vorgesehenen Aus-
gaben abzudecken. 

 

§ 5 – Finanzierung der Stiftung 

(1) Das Land wird die notwendigen Ausgaben der Stiftung, soweit sie nicht durch an-
dere Einnahmen gedeckt sind, im Rahmen der im jeweiligen Staatshaushaltsplan 
bereitgestellten Mittel durch Zuwendungen aufbringen. 

(2) Die nach Abs. 1 aufzubringenden Mittel werden der Stiftung nach Maßgabe der 
haushaltsrechtlichen Bestimmungen zugewendet. 

(3) Die Begutachtungsverfahren zur Vorbereitung von Akkreditierungen bei der Stif-
tung Akkreditierungsrat, Zertifizierungs- und internationale Verfahren der externen 
Qualitätssicherung einschließlich der diesbezüglichen Tätigkeit der wissenschaftli-
chen Referentinnen und Referenten werden finanziell selbsttragend organisiert 
und durchgeführt. Die Stiftung kann dazu Betriebseinheiten gründen. 

 

§ 6 – Stiftungshaushalt 

(1) Der Wirtschaftsplan der Stiftung muss alle im Haushaltsjahr zu erwartenden Ein-
nahmen und voraussichtlich zu leistenden Ausgaben enthalten. Er ist in Einnahme 
und Ausgabe auszugleichen. 

(2) Der Wirtschaftsplan bedarf der Genehmigung der Stiftungsbehörde. 

(3) Die Zuwendungen an die Stiftung sind in einer Anlage zur Stiftungsrechnung fest-
zuhalten. 

 

§ 7 – Organisation der Stiftung 

(1) Die Geschäftsstelle gliedert sich in mindestens zwei Abteilungen:  

a. Abteilung Beratung, Evaluation, Organisationsentwicklung, 

b. Abteilung Akkreditierung/Zertifizierung/Begutachtung, in der die unter § 5 
Abs. 3 genannten externen Qualitätssicherungsverfahren durchgeführt 
werden.  

(2) Zur Erfüllung der Stiftungszwecke können weitere Abteilungen eingerichtet wer-
den. 
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II. Stiftungsorgane 

 

§ 8 – Organe 

Die Organe der Stiftung sind: 

(a) der Stiftungsrat, 

(b) die Akkreditierungskommission, 

(c) die Zertifizierungskommission, 

(d) die Beschwerdekommission, 

(e) der Stiftungsvorstand. 

 

§ 9 – Aufgaben des Stiftungsrats 

(1) Der Stiftungsrat überwacht die Rechtmäßigkeit, Zweckmäßigkeit und Wirtschaft-
lichkeit der Führung der Stiftungsgeschäfte. Er entscheidet über Angelegenheiten 
von grundsätzlicher Bedeutung. Die Mitglieder der Geschäftsführung unterliegen 
als solche unabhängig von der Art ihres Beschäftigungsverhältnisses zur Stiftung 
im Hinblick auf die Geschäftsführung der Aufsicht durch den Stiftungsrat. 
Gegenstand der Aufsicht ist die Rechtmäßigkeit der Entscheidungen und die 
Wahrung des Ansehens und der wirtschaftlichen Interessen der Stiftung. 

(2) Der Stiftungsrat hat insbesondere folgende Aufgaben: 

(a) Gewährleistung international anerkannter Standards der externen Qualitätssi-
cherung,  

(b) Mitwirkung an der Entwicklung von Verfahren und Instrumenten der Qualitäts-
sicherung und des Qualitätsmanagements in Forschung und Lehre, 

(c) Weiterentwicklung der verschiedenen Tätigkeitsfelder der Stiftung, 

(d) Entwicklung von Standards für Veröffentlichungen der Stiftung, 

(e) Beratung und gegebenenfalls Beschlussfassung über Evaluationsberichte, 

(f) Beratung über die Methodik von Verfahrenstypen aus dem Leistungsspektrum 
der Stiftung, 

(g) Feststellung des Wirtschaftsplans der Stiftung und Prüfung der Kasse, 

(h) Entscheidung über die Besetzung des Stiftungsvorstandes (Geschäftsführung) 
und seines Stellvertreters bzw. seiner Stellvertreterin, 

(i) Entscheidung über Kooperationen mit anderen Einrichtungen, 

(j) Entscheidung über Satzungsänderungen und die Aufhebung der Stiftung, 

(k) Erlass einer Geschäftsordnung für den Stiftungsrat,  

(l) Berufung der Mitglieder der Akkreditierungskommission sowie der Zertifizie-
rungskommission und Berufung der oder des Vorsitzenden sowie Abwahl bei 
Vorliegen wichtiger Gründe, 

(m) Festlegung allgemeiner Grundsätze für Zertifizierungs- und internationale ex-
terne Qualitätssicherungsverfahren, 
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(n) Ausübung einer allgemeinen Richtlinienkompetenz gegenüber der Akkreditie-
rungskommission und der Zertifizierungskommission, insbesondere Genehmi-
gung der Verfahrensgrundsätze und die Festlegung formaler Anforderungen 
für die Berufung und Zusammensetzung von Gutachtergruppen. 

(3) Der Stiftungsrat kann bei Bedarf (weitere) Kommissionen und Ausschüsse einset-
zen. 

(4) In Eilfällen entscheidet die oder der Vorsitzende des Stiftungsrates (§ 9 Abs. 1). 
Die übrigen Mitglieder des Stiftungsrates sind unverzüglich zu unterrichten. 

 

§ 10 – Zusammensetzung des Stiftungsrates 

(1) Der Stiftungsrat besteht aus 

(a) acht externen Expertinnen oder Experten, die von der Wissenschaftsministerin 
oder dem Wissenschaftsminister im Benehmen mit den Rektorenkonferenzen 
der Hochschulen bestellt werden, 

(b) einem von der Wissenschaftsministerin oder dem Wissenschaftsminister be-
stellten Mitglied ohne Stimmrecht, das sich vertreten lassen kann, 

(c) dem oder der Vorsitzenden, einer von der Wissenschaftsministerin oder dem 
Wissenschaftsminister im Benehmen mit den Rektorenkonferenzen der Hoch-
schulen bestellten externen Persönlichkeit. 

(d) Sofern internationale Standards im Bereich Studium und Lehre behandelt wer-
den, kann ein studentisches Mitglied als ständiger oder temporärer, nicht 
stimmberechtigter Gast hinzugezogen werden. 

Die unter a) und c) genannten Mitglieder können im Falle ihrer Abwesenheit ihre Stim-
men auf ein anderes Mitglied des Stiftungsrates übertragen. 

(2) Der oder die Vorsitzende und die Mitglieder gemäß Abs. 1 Buchstabe a) und d) er-
halten eine angemessene Aufwandsentschädigung. 

(3) Der Stiftungsrat bestimmt aus dem Kreis der Mitglieder eine Stellvertretung des 
bzw. der Vorsitzenden. 

(4) Die Amtszeit der Mitglieder des Stiftungsrates beträgt drei Jahre. Eine zweimalige 
Wiederbestellung ist zulässig. Die Bestellung kann bei Vorliegen eines wichtigen 
Grundes widerrufen werden. Mitglieder, die vor Ablauf der Amtszeit ausscheiden, 
sind unverzüglich zu ersetzen; die Bestellung gilt für den Rest der Amtszeit. 

 

§ 11 – Sitzungen und Beschlüsse des Stiftungsrates 

(1) Der Stiftungsrat wird von dem oder der Vorsitzenden mindestens einmal im Kalen-
derhalbjahr einberufen. 

(2) Eine Einberufung als Telefon- oder Videokonferenz (Online-Sitzung) ist zulässig, 
sofern nicht die Mehrheit der stimmberechtigten Mitglieder innerhalb einer von der 
oder dem Vorsitzenden zu setzenden Frist widerspricht, es sei denn, Präsenzsit-
zungen sind aus anderen Rechtsgründen ausgeschlossen. In der Niederschrift zur 
Sitzung ist die Sitzungsform zu vermerken und eine Übersicht der Sitzungsteilneh-
merinnen und Sitzungsteilnehmer beizufügen.  

(3) Die Bild- und Tonübertragung der Sitzungen des Stiftungsrates ist zulässig, so-
lange und soweit dies zur ordnungsgemäßen Durchführung der Online-Sitzung er-
forderlich ist. Eine dauerhafte Speicherung der Aufzeichnung erfolgt nicht. 
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(4) Der Stiftungsrat ist beschlussfähig, wenn mehr als die Hälfte der Mitglieder anwe-
send ist. Die oder der Vorsitzende oder die Stellvertretung muss anwesend sein. 

(5) Der Stiftungsrat gibt sich eine Geschäftsordnung. Er fasst seine Beschlüsse mit 
der Mehrheit der abgegebenen Stimmen. Bei Stimmengleichheit entscheidet die 
Stimme der oder des Vorsitzenden. Beschlüsse über die Aufhebung der Stiftung 
und über Satzungsänderungen bedürfen einer Mehrheit von zwei Dritteln der Mit-
glieder des Stiftungsrates. 

(6) Der Stiftungsvorstand und die Stellvertretung nehmen ohne Stimmrecht an den 
Sitzungen des Stiftungsrates teil. Gäste können fallweise hinzugezogen werden. 

 

§ 12 – Aufgaben der Akkreditierungskommission 

(1) Die Akkreditierungskommission ist bei Begutachtungsverfahren zur Vorbereitung 
von Akkreditierungen bei der Stiftung Akkreditierungsrat für die Sicherstellung ei-
ner adäquaten, wissenschaftsgetriebenen Auswahl der Gutachterinnen und Gut-
achter unter Beachtung der von der Hochschulrektorenkonferenz gemäß Artikel 3 
Absatz 3 Studienakkreditierungsstaatsvertrag entwickelten Verfahren zuständig. 

(2) Die Akkreditierungskommission ist für alle Aufgaben im Zusammenhang mit der 
Durchführung von formalen Verfahren der internationalen externen Qualitätssiche-
rung sowie Verfahren nach §§ 33 und 72a LHG zuständig. Zu ihren Aufgaben ge-
hören im Einzelnen: 

(a) Festlegung von Beurteilungsmaßstäben, Kriterien und Grundsätzen für die Ver-
fahren der externen Qualitätssicherung (einschließlich der Verfahren nach §§ 
33 und 72a LHG), die die Kohärenz und Gleichmäßigkeit der Durchführung der 
Verfahren gewährleisten, 

(b) (Weiter-)Entwicklung von Verfahrensgrundsätzen der externen Qualitätssiche-
rung (einschließlich der Verfahren nach §§ 33 und 72a LHG), 

(c) Auswahl der Gutachterinnen und Gutachter (insbesondere durch Einbeziehung 
der fachlich einschlägigen assoziierten Mitglieder), 

(d) Beschlussfassung über Gutachterberichte zu Verfahren der externen Qualitäts-
sicherung (einschließlich der Verfahren nach §§ 33 und 72a LHG), soweit diese 
nicht anderweitig festgelegt ist, 

(e) Beschlussfassung über die Aussetzung der Entscheidung über externe Quali-
tätssicherungsverfahren (einschließlich der Verfahren nach §§ 33 und 72a 
LHG). 

(3) Die Akkreditierungskommission informiert den Stiftungsrat über die Kommissions-
tätigkeit und die Beschlüsse.  

(4) Die Akkreditierungskommission kann weitere Ausschüsse einrichten. 

 

§ 13 – Zusammensetzung der Akkreditierungskommission 

(1)  Die Akkreditierungskommission umfasst sieben Mitglieder: 

(a)  Insgesamt fünf Mitglieder werden vom wissenschaftlichen Personal der Hoch-
schulen (Universitäten, Hochschulen für angewandte Wissenschaften/Fach-
hochschulen und andere Hochschularten) gestellt,  

(b)  eine Vertreterin oder einen Vertreter der Berufspraxis,  
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(c)  eine Studierende oder einen Studierenden. 

(2) Die Akkreditierungskommission wird um assoziierte Mitglieder ergänzt, die auf-
grund ihrer fachlichen Kompetenz die unter Absatz 1 genannten Mitglieder bei der 
Auswahl von Gutachterinnen und Gutachtern unterstützen. 

(3)  Die Mitglieder nach Abs. 1 Buchstabe a sollen über Erfahrungen auf dem Gebiet 
der Studiengangsentwicklung und -gestaltung sowie der externen Qualitätssiche-
rung verfügen. Des Weiteren sollen je Hochschulart mindestens 50 Prozent der 
Mitglieder über Erfahrungen auf dem Gebiet der Hochschulsteuerung und der 
hochschulinternen Qualitätssicherung verfügen, d. h. insbesondere Erfahrung in 
der Hochschulleitung und in der Qualitätssicherung von Lehre und Studium haben. 
Die Zusammensetzung der Kommission soll die Abdeckung großer Wissenschafts-
gebiete sicherstellen. Die studentischen Mitglieder sollen über Erfahrung in der 
Hochschulselbstverwaltung verfügen. Die Mitglieder nach § 13 Absatz 1 Buch-
stabe c sollen aktiv Studierende sein, die ihre Erfahrungen aus dem Hochschulall-
tag in die Gremienarbeit einbringen können. Mindestens zwei der Mitglieder nach 
Abs. 1 Buchstabe a sollen ausländische Expertinnen oder Experten sein. 

(4)  Die Mitglieder sind in der Wahrnehmung ihrer Aufgaben weisungsfrei. Ausgenom-
men sind die Einhaltung formaler Vorgaben und diesbezügliche Weisungen des 
Stiftungsrates. 

(5)  Die Mitglieder werden für einen Zeitraum von drei Jahren bestellt. Eine zweimalige 
Wiederbestellung ist möglich. Mitglieder, die ausscheiden, sind unverzüglich zu er-
setzen. 

(6)  Die Mitglieder erhalten eine angemessene Aufwandsentschädigung. 

 

§ 14 – Sitzungen der Akkreditierungskommission 

(1) Die Akkreditierungskommission gibt sich eine Geschäftsordnung.  

(2) Eine Einberufung als Telefon- oder Videokonferenz (Online-Sitzung) ist zulässig, 
sofern nicht die Mehrheit der stimmberechtigten Mitglieder innerhalb einer von der 
oder dem Vorsitzenden zu setzenden Frist widerspricht, es sei denn, Präsenzsit-
zungen sind aus anderen Rechtsgründen ausgeschlossen. In der Niederschrift zur 
Sitzung ist die Sitzungsform zu vermerken und eine Übersicht der Sitzungsteilneh-
merinnen und Sitzungsteilnehmer beizufügen.  

(3) Die Bild- und Tonübertragung der Sitzungen der Akkreditierungskommission ist zu-
lässig, solange und soweit dies zur ordnungsgemäßen Durchführung der Online-
Sitzung erforderlich ist. Eine dauerhafte Speicherung der Aufzeichnung erfolgt 
nicht. 

 

§ 15 – Aufgaben der Zertifizierungskommission 

(1) Die Zertifizierungskommission ist für alle Aufgaben im Zusammenhang mit der 
Durchführung von formalen Verfahren der Zertifizierung von wissenschaftlichen 
Weiterbildungsangeboten und wissenschaftlichen Weiterbildungseinrichtungen zu-
ständig. Zu ihren Aufgaben gehören im Einzelnen: 

(a) Festlegung von Beurteilungsmaßstäben, Kriterien und Grundsätzen für die Ver-
fahren der Zertifizierung, die die Kohärenz und Gleichmäßigkeit der Durchfüh-
rung der Verfahren gewährleisten, 

(b) (Weiter-)Entwicklung von Verfahrensgrundsätzen der Zertifizierung, 
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(c) Auswahl der Gutachterinnen und Gutachter,  

(d) Beschlussfassung über Bewertungsberichte zu Verfahren der Zertifizierung, so-
weit diese nicht anderweitig festgelegt ist, 

(e) Beschlussfassung über die Aussetzung der Entscheidung über Verfahren der 
Zertifizierung. 

(2) Die Zertifizierungskommission informiert den Stiftungsrat über die Kommissionstä-
tigkeit und die Beschlüsse.  

(3) Die Zertifizierungskommission kann weitere Ausschüsse einrichten. 

 

§ 16 – Zusammensetzung der Zertifizierungskommission 

(1)  Die Zertifizierungskommission umfasst acht Mitglieder, 

(a)  insgesamt drei Mitglieder aus dem wissenschaftlichen Personal der Hochschu-
len (Universitäten, Hochschulen für angewandte Wissenschaften/Fachhoch-
schulen und anderen Hochschulen),  

(b)  zwei Mitglieder aus leitenden Funktionen wissenschaftlicher Weiterbildungs-
einrichtungen, 

(c)  zwei Vertreterinnen oder zwei Vertreter der Berufspraxis,  

(d)  eine Studierende oder ein Studierender bzw. eine Teilnehmerin oder ein Teil-
nehmer eines Weiterbildungsangebots. 

(2)  Die Mitglieder nach Abs. 1 Buchstabe a und b sollen über Erfahrungen auf dem 
Gebiet der Entwicklung und Gestaltung sowie der externen Qualitätssicherung von 
Weiterbildungsangeboten und/oder Weiterbildungseinrichtungen verfügen. Min-
destens ein Mitglied soll eine ausländische Expertin oder ein ausländischer Ex-
perte sein. 

(3)  Die Mitglieder sind in der Wahrnehmung ihrer Aufgaben weisungsfrei. Ausgenom-
men sind die Einhaltung formaler Vorgaben und diesbezüglicher Weisungen des 
Stiftungsrates. 

(4)  Die Mitglieder werden für einen Zeitraum von drei Jahren bestellt. Eine zweimalige 
Wiederbestellung ist möglich. Mitglieder, die ausscheiden, sind unverzüglich zu er-
setzen. 

(5)  Die Mitglieder erhalten eine angemessene Aufwandsentschädigung. 

 

§ 17 – Sitzungen der Zertifizierungskommission 

(1) Die Zertifizierungskommission gibt sich eine Geschäftsordnung.  

(2) Eine Einberufung als Telefon- oder Videokonferenz (Online-Sitzung) ist zulässig, 
sofern nicht die Mehrheit der stimmberechtigten Mitglieder innerhalb einer von der 
oder dem Vorsitzenden zu setzenden Frist widerspricht, es sei denn, Präsenzsit-
zungen sind aus anderen Rechtsgründen ausgeschlossen. In der Niederschrift zur 
Sitzung ist die Sitzungsform zu vermerken und eine Übersicht der Sitzungsteilneh-
merinnen und Sitzungsteilnehmer beizufügen.  

(3) Die Bild- und Tonübertragung der Sitzungen der Zertifizierungskommission ist zu-
lässig, solange und soweit dies zur ordnungsgemäßen Durchführung der Online-
Sitzung erforderlich ist. Eine dauerhafte Speicherung der Aufzeichnung erfolgt 
nicht. 
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§ 18 – Aufgaben der Beschwerdekommission 

(1) Zur Gewährleistung eines geordneten, gleichförmigen und unabhängigen Be-
schwerdeverfahrens für formale Einwände gegen Beschlüsse und Entscheidungen 
der Akkreditierungskommission und der Zertifizierungskommission bzw. der Gut-
achtergruppen wird eine Beschwerdekommission eingerichtet.  

(2) Die Beschwerdekommission ist ein unabhängiges Organ der Stiftung. Weder der 
Stiftungsrat noch die Akkreditierungskommission oder die Zertifizierungskommis-
sion haben eine Weisungsbefugnis gegenüber der Kommission. Die Kommission 
hat nur eine formale Berichtspflicht gegenüber dem Stiftungsrat. 

(3) Die Beschwerdekommission beurteilt formale Einwände gegen Beschlüsse und 
Entscheidungen in nationalen und internationalen Akkreditierungs- und Zertifizie-
rungsverfahren sowie Evaluationsverfahren.  

 

§ 19 – Zusammensetzung der Beschwerdekommission 

(1) Die Beschwerdekommission umfasst vier stimmberechtigte Mitglieder: 

(a) Je eine Vertreterin oder einen Vertreter einer mit der Qualitätssicherung im 
Hochschulbereich befassten Einrichtung, eine Vertreterin oder einen Vertreter 
einer anderen inländischen Agentur der externen Qualitätssicherung, eine Ver-
treterin oder einen Vertreter einer ausländischen Agentur der externen Quali-
tätssicherung und 

(b) eine Studierendenvertreterin oder einen Studierendenvertreter.  

(2) Den Vorsitz führt die Vertreterin oder der Vertreter einer mit der Qualitätssicherung 
im Hochschulbereich befassten Einrichtung. 

(3) Die Bestellung der Mitglieder erfolgt durch den Stiftungsrat. Der Stiftungsrat be-
stellt zur Sicherstellung der Funktionsfähigkeit der Beschwerdekommission auch 
zwei Ersatzmitglieder. 

(4) Die Mitglieder der Beschwerdekommission werden für drei Jahre bestellt. Eine 
zweimalige Wiederbestellung ist möglich. Mitglieder, die vorzeitig ausscheiden, 
sind unverzüglich zu ersetzen. 

 

§ 20 – Sitzungen der Beschwerdekommission 

(1) Die Kommission gibt sich eine Geschäftsordnung. 

(2) Eine Einberufung als Telefon- oder Videokonferenz (Online-Sitzung) ist zulässig, 
sofern nicht die Mehrheit der stimmberechtigten Mitglieder innerhalb einer von der 
oder dem Vorsitzenden zu setzenden Frist widerspricht, es sei denn, Präsenzsit-
zungen sind aus anderen Rechtsgründen ausgeschlossen. In der Niederschrift zur 
Sitzung ist die Sitzungsform zu vermerken und eine Übersicht der Sitzungsteilneh-
merinnen und Sitzungsteilnehmer beizufügen.  

(3) Die Bild- und Tonübertragung der Sitzungen der Beschwerdekommission ist zuläs-
sig, solange und soweit dies zur ordnungsgemäßen Durchführung der Online-Sit-
zung erforderlich ist. Eine dauerhafte Speicherung der Aufzeichnung erfolgt nicht.  
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§ 21 – Der Stiftungsvorstand 

(1) Der Stiftungsvorstand führt die laufenden Geschäfte der Stiftung. Er bereitet die 
Beschlüsse des Stiftungsrates sowie der Akkreditierungskommission vor und voll-
zieht diese. 

(2)  Zu den Aufgaben des Stiftungsvorstands gehören insbesondere:  

(a) Entwicklung strategischer Konzepte,  

(b) die Verwaltung des Stiftungsvermögens, 

(c) die Personalführung, wobei der Abschluss von Arbeitsverträgen auf Ebene der 
Abteilungsleiterinnen oder Abteilungsleiter unter dem Zustimmungsvorbehalt 
des Stiftungsrates steht,  

(d) der Abschluss und die Kündigung von Mietverträgen, wobei diese unter dem 
Zustimmungsvorbehalt des Stiftungsrates stehen,  

(e) die Verwendung der Stiftungsmittel,  

(f) die Aufstellung eines Wirtschaftsplans, des Jahresabschlusses und des Ge-
schäftsberichts.  

(g) Der Stiftungsvorstand gibt sich eine Geschäftsordnung, die dem Stiftungsrat 
zur Kenntnisnahme vorzulegen ist.  

(h) Die internen Regularien der Geschäftsstelle werden vom Stiftungsvorstand 
festgelegt.  

(3) Der Stiftungsvorstand besteht aus einer oder zwei Personen, die oder der vom 
Stiftungsrat zur Geschäftsführerin oder zum Geschäftsführer bestellt wird / werden. 

(4) Die Amtszeit des Stiftungsvorstands ist befristet und beträgt in der Regel fünf 
Jahre. Wiederbestellung ist zulässig. Die Bestellung kann jederzeit aus wichtigem 
Grund widerrufen werden. 

(5) Das Mitglied oder die beiden Mitglieder des Stiftungsvorstands führt / führen die 
Geschäfte der Stiftung auf der Grundlage eines mit dem Stiftungsrat geschlosse-
nen Dienstvertrages und erhält / erhalten jeweils eine angemessene Vergütung. 
Sofern der Stiftungsvorstand aus zwei Personen besteht, regelt die Geschäftsord-
nung des Stiftungsvorstands deren genaue Aufgabengebiete. 

(6) Sofern der Stiftungsvorstand aus zwei Personen besteht, vertreten sich diese ge-
genseitig. Sofern der Stiftungsvorstand aus einer Person besteht, hat der Stif-
tungsvorstand eine Stellvertreterin oder einen Stellvertreter. Die Stellvertreterin 
oder der Stellvertreter wird vom Stiftungsrat auf Vorschlag des Stiftungsvorstands 
aus dem Kreis der wissenschaftlichen Referentinnen und Referenten bestellt und 
vertritt den Stiftungsvorstand im Verhinderungsfall in allen Angelegenheiten. Die 
Amtszeit der Stellvertreterin oder des Stellvertreters beträgt in der Regel drei 
Jahre. Wiederbestellung ist zulässig. Die Bestellung kann jederzeit aus wichtigem 
Grund vom Stiftungsrat im Einvernehmen mit dem Stiftungsvorstand widerrufen 
werden. 

(7) Der Stellvertreter beziehungsweise die Stellvertreterin erhält für die Wahrnehmung 
dieser Funktion keine Vergütung. 
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§ 22 – Vertretung der Stiftung nach außen 

(1) Der Stiftungsvorstand hat die Stellung eines gesetzlichen Vertreters und vertritt die 
Stiftung gerichtlich und außergerichtlich. Sind zwei Personen Mitglieder des Stif-
tungsvorstands, sind sie einzelvertretungsberechtigt. 

(2) Gegenüber dem Stiftungsvorstand wird die Stiftung durch den Vorsitzenden bzw. 
die Vorsitzende des Stiftungsrates vertreten. 

 

 

III. Verwaltung 

 

§ 23 – Verwaltung, Rechnungslegung, Rechnungsprüfung und Entlastung 

(1) Für die Verwaltung und Rechnungsprüfung gelten die gesetzlichen Bestimmungen 
für Baden-Württemberg, insbesondere die Landeshaushaltsordnung (LHO) und die 
Verwaltungsvorschriften hierzu sowie das Stiftungsgesetz Baden-Württemberg in 
seiner jeweiligen Fassung. Geschäftsjahr ist das jeweilige Kalenderjahr. 

(2) Über die Einnahmen und Ausgaben sowie über das Vermögen und die Schulden 
der Stiftung ist alljährlich durch den Stiftungsvorstand Rechnung zu legen. Unbe-
schadet des Prüfungsrechts des Rechnungshofs Baden-Württemberg ist die Jah-
resrechnung von einer Wirtschaftsprüferin oder einem Wirtschaftsprüfer oder einer 
Prüfungseinrichtung zu prüfen. Die Prüferin oder den Prüfer bestimmt der Stif-
tungsrat. 

(3) Die Rechnungslegung für die Begutachtungsverfahren zur Vorbereitung von Ak-
kreditierungen bei der Stiftung Akkreditierungsrat, Zertifizierungs- und internatio-
nale Verfahren der externen Qualitätssicherung erfolgt zum Nachweis der selbst-
tragenden Organisation in separater Form. 

(4) Dem Stiftungsrat, der Stiftungsbehörde, dem Zuwendungsgeber und den Rech-
nungsprüfungsbehörden ist zum Schluss des Kalenderjahres ein Geschäfts- und 
Rechnungsbericht vorzulegen. 

(5) Für die Entlastung gilt § 109 Abs. 3 der Landeshaushaltsordnung. Beschlussorgan 
ist der Stiftungsrat. 

 

§ 24 – Satzungsänderungen und Aufhebung der Stiftung 

(1) Wird die Erfüllung des Stiftungszwecks unmöglich, erscheint sie angesichts we-
sentlicher Veränderungen der Verhältnisse nicht mehr sinnvoll oder ergeben sich 
neue Entwicklungen, so kann der Stiftungsrat der Stiftung einen neuen Zweck ge-
ben, die Zusammenlegung mit anderen Stiftungen oder ihre Aufhebung beschlie-
ßen. 

(2) Beschlüsse über Satzungsänderungen oder die Aufhebung der Stiftung werden 
erst mit Genehmigung der Stiftungsbehörde wirksam. 

(3) Bei Auflösung oder Aufhebung der Stiftung oder bei Wegfall steuerbegünstigter 
Zwecke fällt das Stiftungsvermögen dem Land Baden-Württemberg anheim, das 
es unmittelbar und ausschließlich zur Förderung von Wissenschaft und Kunst zu 
verwenden hat. 
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§ 25 – Inkrafttreten 

Diese Satzung tritt am 28. Januar 2023, am Tage nach ihrer Veröffentlichung auf der 
Website von evalag www.evalag.de, in Kraft. 
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I.  Basics of the Quality Seal for CPD offers 

The Hochschulweiterbildung@BW1 project aims to systematically support Baden-Würt-

temberg universities in the field of CPD to help shape lifelong learning at various lev-

els. It is important to increase the visibility of scientific CPD and to establish processes 

that support universities in being able to react quickly to continuing education needs.      

This could be reflected, for example, in the establishment of institutionalized structures 

and processes for the quality assurance of CPD offers or the demand-driven develop-

ment of CPD offers.  

Consequently, the focus of the consideration is on the facilities2 themselves as well as 

the specific offers. Based on this, evalag has developed a total of four procedures for 

the certification of CPD institutions and CPD offers (institutional and programme level). 

A distinction is also made as to whether the institution or programme is already subject 

to (external) quality assurance (accreditation).  

The procedure described here is aimed at CPD institutions without external quality as-

surance. CPD institutions can be units outsourced from universities with their own legal 

form (e. g. in the German legal form as GmbH) as well as internal university institutions 

such as departments, centres or staff units. If the organisational implementation of the 

CPD offers is carried out uniformly throughout the university, the entire university can 

also function as a CPD institution.  

In order to go through the institutional certification procedure within the Hochschul-

weiterbildung@BW project, basic criteria must be met.  

An essential criterion for the eligibility for certification is the scientific character of the 

CPD programs offered. 

Scientific (and artistic) CPD at universities is primarily aimed at people who have rele-

vant practical experience, CPD "relate[s] to relevant professional experience or voca-

tional training in terms of content and didactics". Particular importance is attached to 

lifelong learning.3 

In principle, scientific CPD includes both courses of study (continuing education Bach-

elor's and Master's degree programmes) as well as short courses and individual 

courses that conclude with a certificate of achievement or participation. 

Continuing education in Bachelor's and Master's degree programmes are sub-

ject to accreditation in accordance with legislation and are therefore not taken 

into account in the procedures of the quality seal. 

The quality seal certifies that the CPD offer meets the required certification criteria. 

The primary objectives of the certification are checking the congruence of qualification 

objectives and design as well as the effectiveness of the implementation; confirmation 

of the achievement of the desired qualification objectives and the desired competence 

 

1 Hochschulweiterbildung@BW is a sub-project of the interdepartmental CPD offensive 

WEITER.mit.BILDUNG@BW.  

2 In this guide, the term institutions is used synonymously for CPD institutions of various types (units 

outsourced from universities with their own legal form (e.g. as GmbH), internal university institutions, 

universities as providers of continuing education). 

3 WR 519: Recommendations on continuing education as part of lifelong learning. Fourth part of the 

recommendations for the qualification of skilled workers against the background of demographic 

change. Drs. 7515-19, p. 41. 
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profile; if applicable, determination of the level of the German Qualifications Frame-

work (DQR). 

The assessment takes into account the quality standards of the Deutsche Gesellschaft 

für Wissenschaftliche Weiterbildung (DGWF) and of the Netzwerk Fortbildung Baden-

Württemberg. The criteria also take into account the international standards according 

to ESG (European Standards and Guidelines for Quality Assurance in the European 

Higher Education Area, Part 1) and are based on the recommendations for quality de-

velopment in university continuing education of Swissuni (02.10.2009).  

The review process is carried out as part of a peer review process in which at least 

three reviewers are involved. The group of reviewers consists of at least one scientific 

representation, one professional practice representation and one student or participant 

representation. 

The certification (= quality seal) is issued for a period of eight years. 

 

 

II. Approach 

evalag (Evaluation Agency Baden-Württemberg) is responsible for carrying out the cer-

tification procedure.  

evalag was founded in 2000 as a foundation under public law of the state of Baden-

Württemberg. The bodies of the Foundation are the international Foundation Board as 

well as the Accreditation Commission, the Certification Commission and the Com-

plaints Commission. The office is located in Mannheim.  

As an internationally active competence center for quality management and organiza-

tional development in the higher education and science sector, evalag offers a wide 

range of services in accordance with its statutory tasks for HEIs and other scientific in-

stitutions as well as ministries (including accreditations at home and abroad, certifica-

tion of CPD institutions and offers, audits of quality management, evaluations (outside 

ESG), consulting on organisational development and services in the field of science 

promotion). Up-to-date information about evalag can be found on the website at 

www.evalag.de. 

evalag aims on a partnership dialogue between the programme managers of the CPD 

offer(s) and on a transparently carried out certification procedure. The focus lies on the 

the technical and content-related quality of the CPD offer. Therefore, evalag provides 

the necessary information and documents for all procedural steps and processes for 

the CPD programme managers as well as for the experts. In the dialogue between the 

CPD institution, the experts and the responsible evalag project manager the status of 

quality assurance in the CPD institution is determined and, if necessary, appropriate 

recommendations for optimization are developed. The results of the assessment are 

documented in an expert opinion, which is publicly accessible. evalag appoints quali-

fied experts and ensures a fair and independent procedure. The assessors are com-

prehensively prepared for the implementation of CPD certification procedures.  
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III. Criteria for the certification of CPD offers  

1. Profile of the CPD offer  

The CPD offer has clearly formulated qualification objectives that correspond to na-

tional and international standards. The qualification objectives of the CPD offer take 

into account the labour market perspective as well as the special needs of the target-

group and are communicated transparently. The published information on the CPD of-

fer clearly indicates at which level (DQR) the offer is to be classified, whether the CPD 

offer concludes with a scientific degree or a certificate and to what extent this can pos-

sibly be recognised as an academic achievement at a HEI (with which there may be a 

cooperation agreement).  

The group of experts therefore examines 

1.1. the consistency of the objectives of the CPD offer with the profile and strategic 

objectives of the institution and if the objectives are published. 

1.2. the competence-oriented design of the CPD offer regarding "learning outcomes" 

as well as clearly formulated qualification objectives according to relevant na-

tional and international standards (EQF/DQF).  

1.3. the competences to be acquired with regard to academic or professional re-

quirements (norms), public needs and labour market requirements as well as 

the employability of graduates.  

 

2. Curriculum    

The CPD offer guarantees an academic level that is suitable for achieving the qualifi-

cation objectives. The teaching-learning settings are comprehensively geared to the 

needs and interests of the participants. 

The group of experts therefore examines 

2.1.  the structure of the curriculum of the CPD offer, which is suitable for achieving 

the desired competences. 

2.2.  curriculum planning and methodological-didactic design with regard to the de-

velopment of the desired competences.  

2.3.  student centricity and the possibility of participation in the design of teaching-

learning processes, taking into account the diversity of the participants. 

 

3. Examinations 

The design of the examination system is transparent, geared to learning outcomes and 

taking into account the special needs of the target group. Module relevance and com-

petence orientation of the examinations are implemented where relevant. The CPD of-

fer provides for a final examination.  

The group of experts therefore examines 

3.1. the assessment process of individual learning outcomes. 

3.2.  the adequacy of the scope and requirements of the assessments in relation to 

the intended learning outcomes. 

3.3. transparency and uniform application of the evaluation criteria. 

3.4.  the qualifications of the staff carrying out the assessments. 
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3.5.  the accessibility of the examination regulations for the participants and 

3.6.  the transparency and fairness of the arrangements for absence, illness and 

other mitigating circumstances of the participants. 

 

4. Organisation of CPD offers  

The conditions of access and admission are defined and transparently set out. The le-

gal relationship between the participants and the institution offering CPD is defined.  

If there are cooperations with other institutions (HEIs, companies, other education pro-

viders), these are also contractually regulated and communicated transparently. The 

cooperating institutions ensure the necessary organisation and the content related co-

ordination of the CPD offer.  

The organisational feasibility of the CPD offer is ensured by appropriate measures. 

General and specific support and counselling services are available to participants. 

The persons responsible for the CPD offer are known and can be reached by the par-

ticipants. 

The right to equal opportunities for pregnant women as well as participants with chil-

dren and/or relatives to be cared for is ensured as well as the right to compensation for 

disadvantages for participants with chronic illness and/or impairment with regard to 

time and formal requirements within the framework of the CPD offer. The relevant reg-

ulations are publicly accessible. If necessary, information on possibilities of financial 

support as well as information about further support is provided or specific support is 

provided.  

The group of experts therefore examines 

4.1 the access and admission regulations with a special focus on the appropriate 

permeability and access conditions to offers (internal and external). 

4.2 the design of contractual relationships (between the CPD institution and partici-

pants or, if applicable, existing cooperation partners). 

4.3.  the predictability and reliability of studying through the organisation of the CPD 

offer. 

4.4. the provisions on equal opportunities and disadvantage compensation in the rel-

evant documents.  

4.5.  the responsibilities defined for the implementation of the CPD offer as well as 

services and advisory facilities and their accessibility. 

4.6.  the adequacy of the workload of the CPD offer in order to achieve the desired 

learning outcomes within the envisaged timeframe. 

 

5. Resources  

The personnel and material resources ensure successful coordination, organisation 

and implementation of the CPD offers. 

The group of experts therefore examines 

5.1.  the sustainability of financing and financial management, ensuring a balance 

based on fees and costs. 

5.2.  the adequacy of human resources to ensure all tasks. 
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5.3.  the strategies and processes for personnel selection and personnel develop-

ment. 

5.4.  the resources and infrastructure available for the provision of CPD offers.  

5.5.  the scope and quality of the study materials provided with regard to the objec-

tives of the CPD offer. 

 

6. Quality assurance 

For the quality assurance of the CPD offer, processes and instruments for quality as-

surance are implemented and documented, which systematically involve all stakehold-

ers. The quality control loops are closed. 

The group of experts therefore examines 

6.1.  the design and implementation of quality assurance in the CPD offer. 

6.2.  if the control loops on which the quality assurance system is based are closed. 

6.3.  the continuous monitoring of the CPD offer with the involvement of all relevant 

stakeholders (participants, graduates, teachers, administration, employers). 

6.4.  the publication practice of the institution with regard to relevant information for 
participants and interested parties. 
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IV. Procedure for the certification of CPD offers 

(Graphic only available in German) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This prototypical procedure is based on the procedure of programme accreditation and 

is adapted to the precise structure of the CPD offer as part of the preparation. 

Overall, at least 20 weeks should be planned for the period from submission of the 

self-report to the certification decision (also depending on the meeting dates of the cer-

tification commission). 
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1. Contact and information 

The evalag office conducts an information meeting with the persons responsible for the 

CPD offer to prepare the certification procedure. The institution is comprehensively in-

formed about the essential contents, criteria and steps of the procedure for the certifi-

cation. In this context, evalag recommends that an in-depth analysis of the status of 

the CPD offer and its structure (e.g. modularisation) is carried out in order to determine 

the focal points of the procedure.  

The information also includes legal basis and other requirements. 

 

2. Preparation 

Inquiry and offer from evalag 

The CPD institution or the HEI responsible for the CPD submits an informal request for 

certification to evalag. This request contains the basic information about the offer to be 

certified: the title, the scientific assignment, the duration, the structure, the profile, the 

form as well as a short curricular overview. Then evalag creates an offer, which con-

tains information on the timeframe and course of the procedure. Relevant for the prep-

aration of the procedure may also be references to the professional profile of the re-

viewers desired by the institution. The discussion of the offer can take place as part of 

an initial information meeting. 

 

Contract 

The certification process is based on a contract between evalag and the institution. 

This contract specifies the course of the procedure, the composition of the expert 

group and the desired timetable.  

A contact person resonsible for the CPD offer is appointed for the procedure. 

 

3. Procedure  

Appointment of the group of experts 

After conclusion of the contract, the members of the expert group are selected and ap-

pointed. As a rule, the group of reviewers consists of at least three persons: a scientific 

representation, a professional practice representation and a student or participant rep-

resentation. 

evalag informs the institution in good time about the composition of the expert group. 

In justified cases (due to bias or lack of professional qualifications), the institution has 

the possibility to object to the nomination of individual reviewers.  

evalag carefully prepares the reviewers for their tasks and for the procedure. 

 

Self-report and preliminary examination 

While the selection and appointment of the expert group takes place, the self-report is 

prepared by the university or the institution offering the CPD. 

The self-report serves to present the main features of the CPD offer to be certified. 

The self-report must demonstrate that the above mentioned six criteria have been met.  
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The institution prepares the self-report according to the specifications of a question-

naire provided by evalag. The question guide is compiled individually for each CPD of-

fer – based on the certification criteria to be fulfilled. The self-report must be accompa-

nied by various attachments, which evalag will be happy to explain in the context of a 

further information meeting.  

The institution shall submit the self-report on the date agreed in the schedule.  

The self-report should not exceed 20 pages (excl. appendix) when certifying a single 

CPD offer. If several CPD offers are to be certified in one bundle, the self-report 

should comprise a maximum of 50 pages (excl. appendix). 

evalag carries out a preliminary check of the self-report (including attachments) with 

regard to completeness and plausibility.  

 

Schedule for the on-site visit 

evalag, the institution and the group of experts agree on the date and course of the on-

site visit.  

 

Review of self-report and feedback 

The office of evalag transmits the self-report of the institution to the expert group. The 

reviewers check the documents and give the office written feedback. If necessary, the 

institution will be informed before the on-site visit about requested submissions of the 

expert group. 

 

On-site visit of the group of experts  

As part of the peer review process, an on-site visit is carried out by the expert group. 

The group of experts is accompanied by a project manager of evalag responsible for 

the procedure. She/he is responsible for the organisational handling of the on-site vis-

itinspection, for explanations of the procedure and for the orderly execution of the pro-

cedure. She/he does not act as an expert herself/himself but has the right and obliga-

tion to intervene in procedural situations.  

As part of the usually one-day on-site visit, discussions usually take place with the pro-

gramme managers responsible for the CPD offer, lecturers and participants as well as 

the university/institution management and cooperation partners, if necessary. In addi-

tion to the discussions, a tour of the premises is planned to check the equipment of la-

boratories, libraries, work and computer rooms or the like, which may be necessary for 

the implementation of the CPD offer. 

In the case of CPD offers with online components, special attention must be paid to the 

media-didactic concept and the corresponding technical implementation. 

In the final discussion, the members of the expert group give the representatives of the 

institution a summary of the impressions gained. 

The duration and exact course of the on-site visit vary depending on the number and 

profile of the CPD offers to be certified. 

The on-site visit can be carried out either at the facility or online in the form of a web 

conference.  
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Expert report 

In cooperation with the evalag office, the experts prepare an expert report with a certifi-

cation recommendation, which serves as a draft resolution.  

 

Comments of the institution 

evalag forwards the reviewer's report to the institution responsible for the CPD offer. 

The institution may comment on this report and is invited to point out any factually in-

correct representations or misunderstandings. If necessary, together with the opinion, 

it submits additional information requested by the group of experts, which is needed for 

their final assessment. The statement must be submitted in writing within an agreed 

period (usually four weeks). The opinion and, if applicable, subsequent deliveries of 

the institution are integrated into the expert report. 

 

 

4. Conclusion of proceedings  

Final expert report  

Supplemented by the opinion of the institution the final expert report including a draft 

resolution is forwarded to the certification commission of evalag for decision. 

 

Decision on certification 

The certification commission examines the recommendation of the expert group, the 

report and the opinion of the institution, discusses them and states the result. The cer-

tification of the CPD offer  

- is possible without recommendations, 

- is possible with recommendations, 

- or can be rejected. 

The certification of a CPD offer is pronounced without recommendations if all crite-

ria are met and the CPD offer has no fundamental deficiencies in content or structure. 

If a CPD offer has weaknesses or discrepancies in terms of content or structure that 

need to be remedied to ensure sustainable quality, certification is issued with recom-

mendations. The institution agrees with evalag within twelve months a follow-up meet-

ing in which the implementation of urgent recommendations ("must clauses") is evalu-

ated. 

If the CPD offer does not meet the criteria and cannot remedy this by making subse-

quent corrections, the application for certification will be rejected. 

evalag forwards the decision to the institution responsible for the CPD offer.  

The institution may submit an objection against the certification decision within four 

weeks. A written statement of reasons for the objection must be submitted to the eva-

lag office within six weeks of notification of the certification decision. Objections can 

only be based on the fact that the certification decision does not comply with evalag's 

procedural principles for the certification of CPD offers. The Complaints Commission 

assesses formal objections to decisions. 
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Publication of the report  

The report and decision will be published on the evalag homepage. 
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Programmes within the framework of  
Hochschulweiterbildung@BW (shortened procedure) 

(Decision of the Foundation Board of 23 February 2023; the German version has been 
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I. Basics of the Quality Seal for CPD offers  

Same content as in the Certification Guidelines for Continual Professional Develop-

ment Offers of HEIs within the framework of Hochschulweiterbildung@BW. 

 

II. Approach 

Same content as in the Certification Guidelines for Continual Professional Develop-

ment Offers of HEIs within the framework Hochschulweiterbildung@BW. 

 

 

III. Criteria for the certification of CPD offers  

The criteria presented below are specific requirements for CPD offers that go beyond 

the criteria of programme accreditation.  

The criteria correspond to those in the Certification Guidelines for Continual Profes-

sional Development Offers of HEIs within the framework of Hochschulweiterbild-

ung@BW – only the information basis of the experts’ examination is partially different. 

 

1. Profile of the CPD offer  

The CPD offer has clearly formulated qualification objectives that correspond to na-

tional and international standards. The qualification objectives of the CPD offer take 

into account the labour market perspective as well as the special needs of the target-

group and are communicated transparently. The published information on the CPD of-

fer clearly indicates at which level (DQR) the offer is to be classified, whether the CPD 

offer concludes with a scientific degree or a certificate and to what extent this can pos-

sibly be recognised as an academic achievement at a university (with which there may 

be a cooperation agreement).  

The group of experts therefore examines the consistency of the objectives of the CPD 

offer with the profile and strategic goals of the institution and if the objectives are pub-

lished. 

Where applicable, the group of experts follows the statements in the accreditation re-

port on the current programme accreditation, in particular on §§ 3, 4, 6, 8, 9 und 11 

Musterrechtsverordnung. Deviations/changes must be documented (e. g. are there 

separate qualification targets for the respective CPD offer?). 

 

2. Curriculum    

The CPD offer guarantees an academic level that is suitable for achieving the qualifi-

cation objectives. The teaching-learning settings are comprehensively geared to the 

needs and interests of the participants. 

Where applicable, the group of experts follows the statements in the accreditation re-

port on the current programme accreditation, in particular on § 12 (1) and § 12 (6) 

Musterrechtsverordnung.  Deviations/changes must be documented (can the respec-

tive qualification objectives be achieved?) and are checked by the experts. 
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3. Examinations  

The design of the examination system is transparent, geared to learning outcomes and 

taking into account the special needs of the target group. Module relevance and com-

petence orientation of the examinations are implemented where relevant. The CPD of-

fer provides for a final examination.  

The group of experts therefore examines  

3.1. the accessibility of the examination regulations for the participants.  

3.2. the transparency and fairness of the arrangements for absence, illness and other 

mitigating circumstances of the participants. 

Where applicable, the group of experts follows the statements in the accreditation re-

port on the current programme accreditation, in particular on § 12 (2) (4) and § 12 (6) 

Musterrechtsverordnung. Deviations/changes must be documented and checked by 

the experts. 

 

4. Organisation of CPD offers 

The conditions of access and admission are defined and transparently set out. The le-

gal relationship between the participants and the institution offering CPD is defined.  

If there are cooperations with other institutions (HEIs, companies, other education pro-

viders), these are also contractually regulated and communicated transparently. The 

cooperating institutions ensure the necessary organisation and the content related co-

ordination of the CPD offer.  

The organisational feasibility of the CPD offer is ensured by appropriate measures. 

General and specific support and counselling services are available to participants. 

The persons responsible for the CPD offer are known and can be reached by the par-

ticipants. 

The right to equal opportunities for pregnant women as well as participants with chil-

dren and/or relatives to be cared for is ensured as well as the right to compensation for 

disadvantages for participants with chronic illness and/or impairment with regard to 

time and formal requirements within the framework of the CPD offer. The relevant reg-

ulations are publicly accessible. If necessary, information on possibilities of financial 

support as well as information about further support is provided or specific support is 

provided.  

The group of experts follows the statements in the accreditation report on the current 

programme accreditation, in particular on § 5, Art. 2 (2) Studienakkreditierungsstaats-

vertrag, and §§ 9, 12 (3), 12 (5), 15, 19, 20 Musterrechtsverordnung. Devia-

tions/changes must be documented (and are checked by the reviewers. 

 

5. Resources 

The personnel and material resources ensure successful coordination, organisation 

and implementation of the CPD offers. 

The group of experts therefore examines 

5.1.  the sustainability of financing and financial management, ensuring a balance 

based on fees and costs.. 

5.2.  the adequacy of human resources to ensure all tasks. 
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The group of experts follows the statements in the accreditation report on the current 

programme accreditation, in particular on § 12 (2) and § 12 (3) Musterrechtsver-

ordnung. Deviations/changes must be documented and checked by the experts. 

 

6. Quality assurance  

For the quality assurance of the CPD offer, processes and instruments for quality as-

surance are implemented and documented, which systematically involve all stakehold-

ers. The quality control loops are closed. 

The group of experts follows the statements in the accreditation  report on the current 

programme accreditation, in particular on § 14 Musterrechtsverordnung. Devia-

tions/changes must be documented and checked by the experts. 

 

 

IV. Procedure for the certification of CPD offers 

The procedure corresponds to the procedure in the Certification Guidelines for Contin-

ual Professional Development offers of HEIs within the framework of Hochschulweiter-

bildung@BW.  

 

Difference arise in  

 

3. Procedure implementation  

Status analysis and preliminary examination 

Based on a status analysis, evalag carries out a criteria-based preliminary examina-

tion. For this purpose, the institution submits various documents. evalag checks on the 

basis of the submitted documents whether sufficient information on all criteria is pro-

vided.  

After the preliminary examination, an interview takes place between the institution re-

sponsible for the CPD offer and evalag. The outcome of the meeting is documented.  

If required, the institution prepares a short description according to the specifications 

of the questionnaire provided by evalag, which is aligned with the certification criteria 

still to be fulfilled. The short description may be.  various annexes. 

The institution shall submit the documents on the date agreed in the schedule.  

 

On-site visit of the group of experts  

Since the continuing education program to be certified is quality-assured within the 

framework of an external program accreditation, an on-site visit inspection can be dis-

pensed according to the assessment of the expert group. If necessary, an interview 

with the programme managers of the CPD and the persons responsible for quality as-

surance (programme accreditation) will be conducted as a shortened site-visit.  

The specific design (format, duration and procedure) of the on-site visit varies depend-

ing on the specific profile of the CPD offer.  
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certification of an institution offering continual professional development (CPD) within 
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I. Basics of the Quality Seal for CPD institutions 

The Hochschulweiterbildung@BW1 project aims to systematically support Baden-Würt-

temberg’s HEIs in the field of CPD to help shape lifelong learning at various levels. It is 

important to increase the visibility of scientific CPD and to establish processes that 

support HEIs in being able to react quickly to continuing education needs.      

This could be reflected, for example, in the establishment of institutionalised structures 

and processes for the quality assurance of CPD offers or the demand-driven develop-

ment of CPD offers.  

Consequently, the focus of the consideration is on the facilities2 themselves as well as 

the specific offers. Based on this, evalag has developed a total of four procedures for 

the certification of CPD institutions and CPD offers (institutional and programme level). 

A distinction is also made as to whether the institution or programme is already subject 

to (external) quality assurance (accreditation).  

The procedure described here is aimed at CPD institutions without external quality as-

surance. CPD institutions can be units outsourced from HEIs in their own legal form (e. 

g. in the German legal form as GmbH) as well as internal HEI institutions such as de-

partments, centres or staff units. If the organisational implementation of the CPD offers 

is carried out uniformly throughout the HEI, the entire HEI can also function as a CPD 

institution.  

In order to go through the institutional certification procedure within the Hochschul-

weiterbildung@BW project, basic criteria must be met.  

An essential criterion for the eligibility for certification is the scientific character of the 

CPD programmes offered. 

Scientific (and artistic) CPD at HEIs is primarily aimed at people who have relevant 

practical experience, CPD "relate[s] to relevant professional experience or vocational 

training in terms of content and didactics". Particular importance is attached to lifelong 

learning.3 

In principle, scientific CPD includes both courses of study (continuing education Bach-

elor's and Master's degree programmes) as well as short courses and individual 

courses that conclude with a certificate of achievement or participation. 

Continuing education in Bachelor's and Master's degree programmes are sub-

ject to accreditation in accordance with legislation and are therefore not taken 

into account in the procedures of the quality seal. 

The quality seal confirms that the institution has implemented the necessary certifica-

tion criteria and established procedures and instruments for quality assurance of its 

continuing education offers.  

The assessment takes into account the quality standards of the Deutsche Gesellschaft 

für Wissenschaftliche Weiterbildung (DGWF) and of the Netzwerk Fortbildung Baden-

 

1 Hochschulweiterbildung@BW is a sub-project of the interdepartmental CPD offensive 

WEITER.mit.BILDUNG@BW.   

2 In this guidelines, the term institutions is used synonymously for CPD institutions of various types 

(units outsourced from universities with their own legal form (e.g. as GmbH), internal university institu-

tions, universities as providers of continuing education). 

3 WR 519: Recommendations on continuing education as part of lifelong learning. Fourth part of the 

recommendations for the qualification of skilled workers against the background of demographic 

change. Drs. 7515-19, p. 41. 
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Württemberg. The criteria also take into account the international standards according 

to ESG (European Standards and Guidelines for Quality Assurance in the European 

Higher Education Area, Part 1) and are based on the recommendations for quality de-

velopment in university continuing education of Swissuni (02.10.2009).  

The review process is carried out as part of a peer review process in which at least 

three reviewers are involved. The group of reviewers consists of at least one scientific 

representation, one professional practice representation and one student or participant 

representation. 

The certification (= quality seal) is issued for a period of eight years. 

 

 

II. Approach 

evalag (Evaluation Agency Baden-Württemberg) is responsible for carrying out the cer-

tification procedure.  

evalag was founded in 2000 as a foundation under public law of the state of Baden-

Württemberg. The bodies of the Foundation are the international Foundation Board as 

well as the Accreditation Commission, the Certification Commission and the Com-

plaints Commission. The office is located in Mannheim.  

As an internationally active competence center for quality management and organiza-

tional development in the higher education and science sector, evalag offers a wide 

range of services in accordance with its statutory tasks for HEIs and other scientific in-

stitutions as well as ministries (including accreditations at home and abroad, certifica-

tion of CPD institutions and offers, audits of quality management, evaluations (outside 

ESG), consulting on organisational development and services in the field of science 

promotion). Up-to-date information about evalag can be found on the website at 

www.evalag.de. 

evalag aims on a partnership dialogue with the responsible persons of the CPD institu-

tion and on a transparently carried out certification procedure. The focus lies on the 

technical and content-related quality of the CPD offers. Therefore, evalag provides the 

necessary information and documents for all procedural steps and processes for the 

CPD institution as well as for the experts. In the dialogue between the CPD institution, 

the experts and the responsible evalag project manager the status of quality assurance 

in the CPD institution is determined and, if necessary, appropriate recommendations 

for optimisation are developed. The results of the assessment are documented in an 

expert opinion, which is publicly accessible. evalag appoints qualified experts and en-

sures a fair and independent procedure. The assessors are comprehensively prepared 

for the implementation of CPD certification procedures.  
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III. Criteria for the certification of CPD institutions 

 

1. Objectives and profile of the institution 

The institution has a quality assurance strategy as part of its strategic manage-

ment.  

The group of experts therefore examines 

1.1. the published strategy for quality assurance and if it is formulated with the 

participation of relevant stakeholders. 

1.2. the alignment of the strategy for CPD with the profile and strategic objectives 

of the HEI.  

1.3. if the formulated quality objectives meet national and international standards 

and guidelines.4 

1.4. the established instruments and processes for implementing the strategic 

goals.  

 

2. Governance  

Reliable structures and procedures for control have been established. 

The group of experts therefore examines 

2.1 the responsibilities for the structural and operational organisation of the insti-

tution. 

2.2 the transparent and goal-oriented regulation of decision-making processes. 

2.3 the processes for internal and external information and communication. 

2.4 the appropriateness and design of cooperation with external partners. 

 

3. Resources 

The personnel and material resources ensure successful coordination, organisa-

tion and implementation of the CPD offers. 

The group of experts therefore examines 

3.1 the sustainability of financing and financial management, ensuring a balance 

based on fees and costs. 

3.2 the adequacy of human resources to ensure all tasks. 

3.3 the resources available for the implementation of CPD offers.  

3.4 the adequacy of support services for participants and teachers. 

 

 

 

 

4 This also includes a concept of gender equality and the promotion of equal opportunities for students 

in special circumstances. (§ 15 Musterrechtsverordnung). 
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4. Teaching and learning5 

The institution ensures an academic level of its CPD offerings. The teaching-learn-

ing settings are comprehensively geared to the needs and interests of the partici-

pants. 

The group of experts therefore examines 

1. the procedures established at the institution to ensure the academic 

and methodological-didactic level of the CPD offers. 

2. the appropriate permeability and appropriate access conditions to 

CPD offers (internal and external). 

3. the student-centeredness of the teaching-learning processes, taking 

into account the diversity of the participants. 

4. the competence-oriented conception of courses and examinations as 

well as the implementation in accordance with applicable national and 

international standards. 

 

5. Quality assurance  

The scientific CPD courses regularly undergo quality assurance procedures that 

systematically involve all participants. The quality control loops are closed. 

The group of experts therefore examines 

1. the design and implementation of quality assurance.  

2. the evidence-based procedures for quality assurance (including at 

least the following characteristics: establishment and further develop-

ment of CPD offers, definition of qualification objectives, evaluation of 

teaching and study organisation).  

3. the coherence of the control loops of the quality system. 

4. the collected data for the goal-oriented management of continuing ed-

ucation offers. 

5. the regular review of the performance of the quality assurance and 
the initiated further developments. 

  

 

5 This is observed by §§ 3-8 and §§ 11-14 of the Musterrechtsverordnung. 
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IV. Procedure for the certification of CPD institutions 

(Graphic only available in German) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This prototypical procedure is based on the procedure of institutional accreditation and 

assessment procedures and is adapted to the specific situation of the CPD institution 

as part of the preparation. 

Overall, at least 20 weeks should be planned for the period from submission of the 

self-report to the certification decision (also depending on the meeting dates of the cer-

tification commission). 
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1. Contact and Information 

The evalag office conducts an information meeting with the CPD institution to prepare 

the certification procedure. The institution is comprehensively informed about the es-

sential contents, criteria and steps of the procedure for the certification. In this context, 

evalag recommends that an in-depth analysis of the status of quality assurance, the 

CPD offers and their structure (e.g. modularisation) is carried out in order to determine 

the focal points of the procedure.  

The information also includes the legal basis and other requirements. 

 

2. Preparation  

Inquiry and offer from evalag 

The CPD institution or the HEI to which it is affiliated submits an informal request for 

certification to evalag. This request contains the basic information about the institution 

to be certified and a brief overview of the CPD offers. Then evalag creates an, which 

contains information on the timeframe and course of the procedure. Also relevant for 

the preparation of the procedure are references to the professional profile of the re-

viewers desired by the institution. An exchange about the contents of the offer can take 

place in the context of an initial information meeting.  

 

Contract 

The certification process is based on a contract between evalag and the institution. 

This contract specifies the course of the procedure, the composition of the expert 

group and the desired timetable.  

A contact person of the CPD institution is appointed for the procedure. 

 

 

3. Procedure  

Appointment of the group of experts 

After conclusion of the contract, the members of the expert group are selected and ap-

pointed. As a rule, the group of reviewers consists of at least three persons: a scientific 

representation, a professional practice representation and a student or participant rep-

resentation. 

evalag informs the institution in good time about the composition of the expert group. 

In justified cases (due to bias or lack of professional qualifications), the institution has 

the possibility to object to the nomination of individual reviewers.  

evalag carefully prepares the reviewers for their tasks and for the procedure. At the 

same time the self-report is prepared by the institution 

 

Self-report and preliminary examination 

While the selection and appointment of the expert group takes place, the self-report is 

prepared by the HEI or CPD institution. The self-report serves to present the main fea-

tures of the CPD institution and its CPD offers. The self-report must demonstrate that 

the above mentioned five criteria have been met.  
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The institution prepares the self-report according to the specifications of a question-

naire provided by evalag. The questionnaire is individually adapted for each CPD insti-

tution – based on the certification criteria to be fulfilled. The self-report must be accom-

panied by various attachments, which evalag will be happy to explain in the context of 

a further information meeting.  

The institution shall submit the self-report on the date agreed in the schedule.  

The self-report should not exceed 50 pages (excl. appendix) for certification of a CPD 

institution.  

evalag carries out a preliminary check of the self-report (including attachments) with 

regard to completeness and plausibility.  

 

Schedule for the on-site visit 

evalag, the institution and the group of experts agree on the date and course of the on-

site visit.  

 

Review of self-report and feedback 

The office of evalag transmits the self-report of the institution to the expert group. The 

reviewers check the documents and give the office written feedback. If necessary, the 

institution will be informed before the on-site visit about requested submissions of the 

expert group. 

 

On-site visit of the group of experts at the CPD institution 

As part of the peer review process, an on-site visit is carried out by the expert group. 

The group of experts is accompanied by a project manager from evalag responsible for 

the procedure. She/he is responsible for the organisational handling of the on-site visit, 

for explanations of the procedure and for the orderly execution of the procedure. 

She/he does not act as an expert herself/himself but has the right and obligation to in-

tervene in procedural situations.  

As part of the usually one-day on-site visit, discussions usually take place with the 

management of the CPD institution, those responsible for quality management of the 

CPD institution, programme managers for CPD offers, lecturers as well as participants 

of the offers and, if necessary, cooperation partners. In addition to the discussions, a 

tour of the premises is planned to check the equipment of seminar rooms, laboratories, 

libraries, work and computer rooms or the like, which may be necessary for the imple-

mentation of the CPD offer. In the case of CPD offers with online components, special 

attention must be paid to the media-didactic concept and the corresponding technical 

implementation. 

In the final discussion, the members of the expert group give the representatives of the 

institution a summary of the impressions gained. 

The duration and exact course of the on-site visit vary depending on the specific profile 

of the CPD institution.  

The inspection can be carried out either at the CPD facility or online as web confer-

ence.  

 



 

 

 

 
 
9 

Expert report 

In cooperation with the evalag office, the experts prepare an expert report with a certifi-

cation recommendation, which serves as a draft resolution.  

 

Comments of the institution 

evalag forwards the reviewer's report to the CPD institution. The institution may com-

ment on this report and is invited to point out any factual errors or misunderstandings. 

If necessary, the CPD institution submits additional information requested by the group 

of experts, which is needed for their final assessment. The comments must be submit-

ted in writing within an agreed period of time (usually four weeks). The comments and, 

if applicable, subsequent deliveries of the institution are integrated into the expert re-

port. 

 

 

4. Conclusion of proceedings 

Final expert report  

Supplemented by the comments of the institution the final expert report including a 

draft resolution is forwarded to the certification commission of evalag for decision. 

 

Decision on certification 

The certification commission examines the recommendation of the expert group, the 

report and the comments of the institution, discusses them and states the result. The 

certification of the CPD institution  

- is possible without recommendations, 

- is possible with recommendations, 

- or can be rejected. 

The certification of a CPD institution is pronounced without recommendations if all 

criteria are met and the CPD institution has no fundamental deficiencies in content or 

structure. 

If a CPD institution has weaknesses or discrepancies in terms of content or structure 

that need to be remedied to ensure sustainable quality, certification is issued with 

recommendations. The institution and evalag agree on a follow-up meeting in which 

the implementation of urgent recommendations ("must clauses") are evaluated within 

twelve months. 

If the CPD institution does not meet the criteria and cannot remedy this by making sub-

sequent corrections, the application for certification will be rejected. 

evalag forwards the decision to the CPD institution.  

The CPD institution may submit an objection against the certification decision within 

four weeks. A written statement of reasons for the objection must be submitted to the 

evalag office within six weeks of notification of the certification decision. Objections 

can only be based on the fact that the certification decision does not comply with 

evalag's procedural principles for the certification of CPD institutions. The Complaints 

Commission assesses formal objections to decisions. 

evalag awards the certificate to the CPD institution for a period of eight years.  



 

 

 

 
 
10 

 

Publication of the report  

The report and decision will be published on the evalag homepage. 
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Certification Guidelines for Institutions of system-accred-
ited HEIs offering Continual Professional Development 
within the framework of Hochschulweiterbildung@BW 
(shortened procedure) 

(Decision of the Foundation Board of 23 February 2023; the German version has been 

officially adopted, the English translation presented here is a shortened working ver-

sion.) 

 

In this guidelines, HEIs/institutions or programme managers who want to carry out the 

certification of an institution offering continual professional development (CPD) within 

the framework of the Hochschulweiterbildung@BW project will find the most important 

information on the procedure. The present procedure is aimed specifically at sys-

tem-accredited HEIs whose CPD offers have already been integrated into the in-

ternal quality management system and the corresponding processes. In addition, 

the office of evalag is available for further information and questions. 

 

 
I. Basics of the Quality Seal for CPD institutions ............................................ 2 

II. Approach .......................................................................................................... 2 

III. Criteria for the certification of CPD institutions at system-accredited HEIs

 ........................................................................................................................... 2 

IV. Procedure for the certification of CPD institutions ...................................... 3 

3. Procedure implementation ......................................................................... 3 
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I. Basics of the Quality Seal for CPD institutions 

Same content as in the Certification Guidelines for Institutions of HEIs offering Contin-

ual Professional Development within the framework of Hochschulweiterbildung@BW. 

 

II. Approach 

Same content as in the Certification Guidelines for Institutions of HEIs offering Contin-

ual Professional Development within the framework of Hochschulweiterbildung@BW. 

 

III. Criteria for the certification of CPD institutions at  

system-accredited HEIs 

The following criteria are specific requirements for CPD institutions at system-accred-

ited HEIs that go beyond the criteria of system accreditation.  

The criteria correspond to those in the Certification Guidelines for Institutions of HEIs 

offering Continual Professional Development within the framework of Hochschulweiter-

bildung@BW – only the information basis of the experts’ examination is partially differ-

ent. 

 

1. Objectives and profile of the institution 

The institution has a quality assurance strategy as part of its strategic manage-

ment.  

The group of experts therefore examines 

1.1. The published strategy for quality assurance and if it is formulated with the 

participation of relevant stakeholders. 

1.2. the alignment of the strategy for CPD with the profile and strategic objectives 

of the HEI.  

1.3. if the formulated quality objectives meet national and international standards 

and guidelines.1 

1.4. the established instruments and processes for implementing the strategic 

goals.  

 

2. Governance  

Reliable structures and procedures for control have been established. 

The group of experts examines the transparent and expedient regulation of the de-

cision-making processes. 

 

3. Resources 

The personnel and material resources ensure successful coordination, organisa-

tion and implementation of the CPD offers. 

 

1 This also includes a concept of gender equality and the promotion of equal opportunities for students 

in special circumstances. (§ 15 Musterrechtsverordnung). 
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The institution shall provide documentation from the internal procedures as proof 

of resource endowment.  

 

4. Teaching and learning2 

The institution ensures an academic level of its CPD offerings. The teaching-learn-

ing settings are comprehensively geared to the needs and interests of the partici-

pants. 

The institution submits documents from the internal procedures as proof of the de-

sign and implementation of the CPD offers. 

 

5. Quality assurance  

The scientific CPD courses regularly undergo quality assurance procedures that 

systematically involve all participants. The quality control loops are closed. 

The institution submits documents from the internal procedures as proof of the de-

sign and implementation of quality assurance.  

 

 

IV. Procedure for the certification of CPD institutions 

 

The procedure corresponds to the procedure outlined in the Certification Guidelines for 

Institutions of HEIs offering Continual Professional Development within the framework 

of Hochschulweiterbildung@BW.  

 

Differences arise in 

3. Procedure implementation  

Status analysis and preliminary examination 

Based on a status analysis, evalag carries out a criteria-based preliminary examina-

tion. For this purpose, the institution submits various documents. evalag checks on the 

basis of the submitted documents whether sufficient information on all criteria is pro-

vided.  

After the preliminary examination, a meeting between the institution and evalag takes 

place. The outcome of the meeting is documented.  

If required, the institution prepares a short description according to the specifications 

of the questionnaire provided by evalag, which is aligned with the certification criteria 

still to be explicated. The short description may include various annexes. 

The institution submit the documents on the date agreed in the schedule.  

 

On-site visit of the group of experts at the CPD institution 

Since the CPD offers of the institution are already quality-assured within the framework 

of the system-accredited quality management system of the HEI, an on-site visit can 

 

2 This is observed by §§ 3-8 and §§ 11-14 of the Musterrechtsverordnung. 
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be dispensed according to the assessment of the group of experts. If necessary, an in-

terview with the management of the CPD institution and individual representatives of 

the HEI on the design of the quality assurance of CPD offers will be conducted as a 

shortened on-site visit. 

The specific design (format, duration and procedure) of the on-site visit varies depend-

ing on the specific profile of the CPD institution.  
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Hochschule Agentur 

Gutachtergruppe 

Schweizerischer 
Akkreditierungsrat 

Geschäftsstelle 

Eintretens- 
entscheid 

Gesuch um 
Programm- 

Akkreditierung 
Information 
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Vorschlag 
Gutachtergruppe 

Genehmigung Anhörung 

Selbstbeurtei-
lungsbericht 

mindestens 5 Wochen 

Vorbereitung der Gutachter-
gruppe 

mindestens 3 Wochen 

Vor-Ort-Visite - 1,5 Tage 

mindestens 6 Wochen 

Gutachterbericht 

Mindestens 2 
Wochen 

Akkreditierungsantrag Stellungnahme 

Wiedererwägungsge-
such 

Akkredi- 
tierungs- 

Publikation und 
Information 

Publikation  
Verfahrensbericht 

Zustimmung bei 
Vertragsabschluss 
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