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Study Programme: 1. 6B04115 Marketing in the Digital Economy (Bachelor of

Business and Management)

2. 7M04106 Marketing (Master of Business and Management
(specialised direction) / Master of Economic Sciences (scientific-
pedagogical direction)

3. 7M04102 Management (Master of Business and Management
(specialised direction) / Master of Economic Sciences (scientific-
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Type of Accreditation: Initial accreditation

The FIBAA Accreditation and Certification Committee has taken the following decisions:

According to § 7 (6) in conjunction with § 9 (1) of the FIBAA General Terms and Conditions within
the framework of procedures for the award of the FIBAA Quality Seal for Programmes from
January 1, 2021, the study programmes are accredited under conditions:

Period of Accreditation: May 31, 2022 to May 30, 2027
Conditions:
6B04115 Marketing in the Digital Economy (Bachelor of Business and Management):

e Condition 1 (see Chapter 3.1.): The University aligns the title and the content of the
programme.

e Condition 2 (see Chapter 3.1.): The University designs a syllabus for the Bachelor
thesis.

e Condition 3 (see Chapter 3.3): The University updates information in the syllabi provided
on literature.

e Condition 4 (see Chapter 3.4): The University anchors sufficient international or global
content in the programme.

e Condition 5 (see Chapter 5): The University implements a student workload evaluation
system for each course which includes a systematic control loop from the survey to the
analysis of the results and the taking of appropriate measures.

e Condition 6 (see Chapter 5): The University delivers basic information about the study
programme like qualification objectives, standard curricula and career prospects on the
website.



7M04106 Marketing (Master of Economic Sciences)

e Condition 1 (see Chapter 3.1.): The University includes sufficient marketing topics into
the curriculum.

e Condition 2 (see Chapter 3.1.): The University

a) reduces the number of Multiple Choice examinations in favour of other
competence-based examinations;
b) designs a syllabus for the Master thesis.

e Condition 3 (see Chapter 3.3): The University updates information in the syllabi provided
on literature.

e Condition 4 (see Chapter 3.4): The University anchors sufficient international or global
content in the programme.

e Condition 5 (see Chapter 5): The University implements a student workload evaluation
system for each course which includes a systematic control loop from the survey to the
analysis of the results and the taking of appropriate measures.

e Condition 6 (see Chapter 5): The University delivers basic information about the study
programme like qualification objectives, standard curricula and career prospects on the
website.

7M04102 Management (Master of Economic Sciences):

e Condition 1 (see Chapter 3.1.): The University includes sufficient advanced management
topics into the curriculum.

e Condition 2 (see Chapter 3.1.): The University

a) reduces the number of Multiple Choice examinations in favour of other
competence-based examinations;
b) designs a syllabus for the Master thesis.

e Condition 3 (see Chapter 3.3): The University updates information in the syllabi provided
on literature.

e Condition 4 (see Chapter 3.4): The University anchors sufficient international or global
content in the programme.

e Condition 5 (see Chapter 5): The University implements a student workload evaluation
system for each course which includes a systematic control loop from the survey to the
analysis of the results and the taking of appropriate measures.

e Condition 6 (see Chapter 5): The University delivers basic information about the study
programme like qualification objectives, standard curricula and career prospects on the
website.

The conditions are fulfilled.
The decision was made by the FIBAA Accreditation and Certification
Committee on June 21, 2023



Proof of meeting these conditions is to be supplied by February 28, 2023

The FIBAA Quality Seal is awarded.

The panel’s recommended condition in chapter 4.2 (“The University demonstrates an appropriate
academic management of the programme”) was not imposed by the FIBAA Accreditation and
Certification Committee since it is not intended with regard to the FIBAA criteria. FIBAA criterion
4.2 states: "The programme director coordinates the activities of everyone involved in the
programme and ensures that the programme runs smoothly.” The report shows that the functions
of the programme director are defined. The Head of Department has the final responsibility as
“programme director" and is responsible for a total of 23 programmes; but there is still a process
for academic management (among other things through the input of the academic programme
developer with regard to content).

The fact that the fulfillment of the programme director functions with regard to the content of the
programmes is not optimal, is already reflected in the other imposed conditions. However,
criterion 4.2 in the narrower sense is fulfilled.

Therefore, the FIBAA Accreditation and Certification Committee recommends UIB reviewing
whether assigning the programme director functions including the last decision-making authority
to the Head of Department is the most efficient solution, since he is thus responsible for 23
programmes and is anyway dependent on academic input from other faculty members regarding
the content of the study programmes.
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Assessment Report

Higher Education Institution (HEI):
Kenzhegall Sagadiyev University of International
Businesst (UIB), Almaty, Kazakhstan

Bachelor/Master programme:

1. 6B04115 Marketing in the Digital Economy (Bachelor)
2. 7M04106 Marketing (Master)

3. 7M04102 Management (Master)

Qualification awarded on completion:

1. Bachelor of Business and Management

2. Master of Business and Management (specialised direction)/Master of
Economic Sciences (scientific-pedagogical direction)

3. Master of Business and Management (specialised direction)/Master of
Economic Sciences (scientific-pedagogical direction)

" FIBAA was informed about the change of the University name on March 31, 2022 (after the
procedure has already been started; therefore in the following the old name “University of International

Business” is still used.



General Information on the Study Programmes

Brief description of the study programmes:

Marketing in the Digital Economy (Bachelor)

The aim of the Bachelor programme 6B04115 Marketing in the Digital Economy is to train
managers, researchers, analysts, and teachers in the field of digital marketing. Mastering the
programme shall provide competitiveness in the labour market in accordance with the demand of
modern enterprises in the conditions of the Kazakhstan market and globalization. Graduates shall
possess knowledge and skills of professional and managerial activity in the digital economy and
be capable to implement the acquired knowledge and skills in the context of globalisation.

Marketing (Master):

The aim of the Master programme 7M04106 Marketing is to train scientific and pedagogical
personnel for research centers and structural divisions of enterprises, as well as for institutions of
higher and postgraduate education. Mastering the programme shall provide competitiveness in
the labour market in accordance with the demand of modern enterprises and market structures.
Graduates shall possess knowledge and skills of professional and managerial activity and be
capable to implement the acquired knowledge and skills in the professional field in order to meet
the needs of consumers of goods and services in the domestic and foreign markets and maximize
the profits of companies.

Management (Master):

The aim of the Master programme 7M04102 Management is to train managers, researchers,
analysts, teachers in the field of management and business. Mastering the programme shall
provide competitiveness in the labour market in accordance with the demand of modern
enterprises and higher educational institutions. Graduates shall possess knowledge and skills of
professional and managerial activity and be capable to implement the acquired knowledge and
skills in the professional field.

Type of study programme:
Bachelor programmes
Master programmes

Projected study time and number of ECTS points assigned to the study programme:
Bachelor programme: 4 years/8 semesters, 241 ECTS
Master programmes: 1 year/2 semesters, 60 ECTS (specialised direction)

2 years/4 semesters, 120 ECTS (scientific-pedagogical direction)

Mode of study:
For all programmes: full-time



Didactic approach:
For all programmes: study programme with obligatory class attendance

Double/)Joint Degree programme:
For all programmes: Optional

Scope (planned number of parallel classes) and enrolment capacity:
Bachelor programme: 12 groups (classes), 74 students per year

Master Marketing: 2 groups (classes), 10 students per year

Master Management: 2 groups (classes), 10 students per year

Programme cycle starts in:
For all programmes: winter semester

Initial start of the programme:
Marketing in the Digital Economy: 2019
Marketing (Master): 2003

Management (Master): 2003

Type of accreditation:
Initial accreditation



Procedure

A contract for the initial accreditation of the study programmes Marketing in the Digital Economy
(Bachelor), Marketing (Master) and Management (Master) was made between FIBAA and the
University of International Business on June 23, 2021. On September 28, 2021 the HEI submitted
a self-evaluation report, which included a detailed description of the programmes and further
documents in order to prove that the criteria for programme accreditation are met.

At the same time, FIBAA appointed a review panel. The HEI has agreed with the chosen experts.
The panel consisted of:

Prof. Dr. Berthold Hass
Europa Universitaet Flensburg, Germany
Professor of General Business Administration, esp. Media Management and Marketing

Prof. Dr. Gabriele Mielke
VICTORIA - International University of Applied Sciences, Berlin, Germany
Vice President and Professor of Business Administration, esp. Sports and Event Management

Professor Dilbar Gimranova
Narxoz University, Almaty, Kazahkhstan
Dean of School of Economics and Management

Dr. Ikboljon Qoraboyev

KAZGUU University, Nur Sultan, Kazakhstan

Higher School of Economics, Senior lecturer in International Relations;

Voting member of the Committee for Academic Quality of the Higher School of Economics

Dr. Julian Rossig
KPMG AG WPG | Global Strategy Group, Germany
Senior Manager

Stefanie Jezek
Hochschule Duesseldorf, University of Applied Sciences, Duesseldorf, Germany
Student of Digital Transformation (M.A.)

FIBAA project manager:
Michael Stephan

The assessment is based on the self-evaluation report, amended by further documents, as
requested by the panel, and an online assessment conference. The online assessment conference
took place on February 15th-16th 2022 via the video conferencing tool “Zoom”. At the end of the
conference the panel gave a short feedback on its first impressions to representatives of the HEI.

The assessment report based on this was delivered to the HEI for comment on April 19, 2022.
The statement on the report was given up on April 22, 2022; it has been taken into account in the
report on hand.



Summary

The study programme 6B04115 Marketing in the Digital Economy (Bachelor of Business and
Management) offered by International University fulfils with several exceptions the FIBAA
quality requirements for bachelor programmes and can be accredited by the Foundation for
International Business Administration Accreditation (FIBAA) for five years starting on May 31,
2022 and finishing on May 30, 2027, under conditions. The programme is in accordance with
the national and the European Qualification Frameworks and the European Standards and
Guidelines in their applicable version valid as of the time of the opening of the procedure,
and in accordance with the Bologna Declaration.

The panel members identified need for improvement regarding the following aspects
Rationale for Degree and Programme Name; Examination and Final Thesis; Feasibility of
Study Workload; Course Materials; International Contents and Intercultural Aspects;
Programme Descriptionl. They recommend the accreditation on condition of meeting the
following requirements:

e Condition 1 (see Chapter 3.1.): The University aligns the title and the content of the
programme.

e Condition 2 (see Chapter 3.1.): The University designs a syllabus for the Bachelor
thesis.

e Condition 3 (see Chapter 3.3): The University updates information in the syllabi provided
on literature.

e Condition 4 (see Chapter 3.4): The University anchors sufficient international or global
content in the programme.

e Condition 5 (see Chapter 4.2): The University demonstrates an appropriate academic
management of the programme.

e Condition 6 (see Chapter 5): The University implements a student workload evaluation
system for each course which includes a systematic control loop from the survey to the
analysis of the results and the taking of appropriate measures.

e Condition 7 (see Chapter 5):

The University delivers basic information about the study programme like qualification
objectives, standard curricula and career prospects on the website.

Proof of meeting these conditions is to be submitted by February 28, 2023.

Furthermore, the quality requirements that have not been fulfilled — Positioning of the study
programme in the educational market, Positioning of the study programme on the job market for
graduates, Positioning of the study programme within the HEI's overall strategic concept (all see
Chapter 1.3), Ethical Aspects (see Chapter 3.1) and Internationality of the student body and
Internationality of the faculty (see Chapter 3.4) — are not asterisk criteria and therefore do not
lead to a condition.

The panel members also identified several areas where the programme could be further
developed. The panel recommends:

e that uniformity of designations about curricula, contents, degrees or names of institutions
is maintained in all documents (strong recommendation, see Chapter 1.1)

© FIBAA-Assessment Report Page 8



e appropriate adjustments within the programme objectives in terms of linking them to the
target groups and comprehensive employability (see Chapter 1.1)

o to examine the regional, national and international educational market thoroughly on the
basis of numbers, figures and facts (see Chapter 1.3)

e to examine the regional and national job market thoroughly in terms of quantitative
numbers and qualitative graduate placement statistics (see Chapter 1.3)

e to link qualification objectives to appropriate jobs and job descriptions. (see Chapter 1.3)

e that the University puts more emphasis on linking the curriculum to the demand of the
University for innovation. (see Chapter 1.3)

e toinclude at least one course on business ethics into the curriculum. (see Chapter 3.1)

e that the didactic concept should be written down. (see Chapter 3.3)

e to give teachers the authority to decide on invitations for guest lecturers. (see Chapter
3.3)

e toincrease efforts on internationality of the student body. (see Chapter 3.4)

e to increase efforts on internationality of the faculty, especially with respect to native
speakers in English. (see Chapter 3.4)

e to limit the teaching load to approximately 550 hours to increase research capacity. (see
Chapter 4.1)

e that more attention be paid to additional academic qualifications of the faculty. (see
Chapter 4.1)

e to increase the number of cooperations with HEIs and other academic institutions
specifically for this programme. To facilitate this the panel suggests that informal
cooperation should also be considered. (see Chapter 4.3)

e to the Career Center to consider an offer of workshops or services to assist students and
graduates in writing motivational letters. (see Chapter 4.5)

e to draw a comprehensive quality assurance process which documents processes and
responsibilities for data surveyance, data analysis and measures and actions taken.
(strong recommendation, see Chapter 5)

The measures that the HEI takes in order to implement the recommendations of the panel
members will have to be considered during the re-accreditation.

For the overall assessment of the programme, please refer to the quality profile at the end of this
report.
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The study programme 7M04106 Marketing (Master of Economic Sciences) offered by
International University fulfils with several exceptions the FIBAA quality requirements for
master programmes and can be accredited by the Foundation for International Business
Administration Accreditation (FIBAA) for five years starting on May 31, 2022 and finishing on
May 30, 2027, under conditions. The programme is in accordance with the national and the
European Qualification Frameworks and the European Standards and Guidelines in their
applicable version valid as of the time of the opening of the procedure, and in accordance
with the Bologna Declaration.

The panel members identified need for improvement regarding the following aspects
Rationale for Degree and Programme Name; Examination and Final Thesis; Study and Exam
Regulations; Feasibility of Study Workload; Course Materials; International Contents and
Intercultural Aspects; Programme Description2. They recommend the accreditation on
condition of meeting the following requirements:

e Condition 1 (see Chapter 3.1.):
The University includes sufficient marketing topics into the curriculum.
e Condition 2 (see Chapter 3.1.):
The University
a) reduces the number of Multiple Choice examinations in favour of other
competence-based examinations;
b) designs a syllabus for the Master thesis.

e Condition 3 (see Chapter 3.3): The University updates information in the syllabi provided
on literature.

e Condition 4 (see Chapter 3.4): The University anchors sufficient international or global
content in the programme.

e Condition 5 (see Chapter 4.2): The University demonstrates an appropriate academic
management of the programme.

e Condition 6 (see Chapter 5): The University implements a student workload evaluation
system for each course which includes a systematic control loop from the survey to the
analysis of the results and the taking of appropriate measures.

e Condition 7 (see Chapter 5):

The University delivers basic information about the study programme like qualification
objectives, standard curricula and career prospects on the website.

Proof of meeting these conditions is to be submitted by February 28, 2023.

Furthermore, the quality requirements that have not been fulfilled — Positioning of the study
programme in the educational market, Positioning of the study programme on the job market for
graduates, Positioning of the study programme within the HEI's overall strategic concept (all see
Chapter 1.3), Ethical Aspects (see Chapter 3.1) and Internationality of the student body and
Internationality of the faculty (see Chapter 3.4) — are not asterisk criteria and therefore do not
lead to a condition.

The panel members also identified several areas where the programme could be further
developed. The panel recommends:

o that uniformity of designations about curricula, contents, degrees or names of institutions
is maintained in all documents. (strong recommendation, see Chapter 1.1)

© FIBAA-Assessment Report Page 10



e appropriate adjustments within the programme objectives in terms of linking them to the
target groups and comprehensive employability. (see Chapter 1.1)

e that the University puts more emphasis on linking the curriculum to the demand of the
University for innovation. (see Chapter 1.3)

e toinclude at least one course on business ethics into the curriculum. (see Chapter 3.1)

e to increase the number of credits for writing and defending the Master thesis to at least
20 ECTS. (see Chapter 3.1)

e that the didactic concept should be written down. (see Chapter 3.3)

e to give teachers the authority to decide on invitations for guest lecturers. (see Chapter
3.3)

e The panel recommends to increase efforts on internationality of the student body. (see
Chapter 3.4)

e to increase efforts on internationality of the faculty, especially with respect to native
speakers in English. (see Chapter 3.4)

e to limit the teaching load to approximately 550 hours to increase research capacity. (see
Chapter 4.1)

e that more attention be paid to additional academic qualifications of the faculty. (see
Chapter 4.1)

e to increase the number of cooperations with HEIs and other academic institutions
specifically for this programme. To facilitate this the panel suggests that informal
cooperation should also be considered. (see Chapter 4.3)

o to the Career Center to consider an offer of workshops or services to assist students and
graduates in writing motivational letters. (see Chapter 4.5)

e to draw a comprehensive quality assurance process which documents processes and
responsibilities for data surveyance, data analysis and measures and actions taken.
(strong recommendation, see Chapter 5)

For the overall assessment of the programme, please refer to the quality profile at the end of this
report.
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The study programme 7M04102 Management (Master of Economic Sciences) offered by
International University fulfils with several exceptions the FIBAA quality requirements for
master programmes and can be accredited by the Foundation for International Business
Administration Accreditation (FIBAA) for five years starting on May 20, 2022 and finishing on
May 19, 2027, under conditions. The programme is in accordance with the national and the
European Qualification Frameworks and the European Standards and Guidelines in their
applicable version valid as of the time of the opening of the procedure, and in accordance
with the Bologna Declaration.

The panel members identified need for improvement regarding the following aspects
Rationale for Degree and Programme Name; Examination and Final Thesis; Study and Exam
Regulations; Feasibility of Study Workload; Course Materials; International Contents and
Intercultural Aspects; Programme Description3. They recommend the accreditation on
condition of meeting the following requirements:

e Condition 1 (see Chapter 3.1.):
The University includes sufficient advanced management topics into the curriculum.
e Condition 2 (see Chapter 3.1.):
The University
a) reduces the number of Multiple Choice examinations in favour of other
competence-based examinations;
b) designs a syllabus for the Master thesis.

e Condition 3 (see Chapter 3.3): The University updates information in the syllabi provided
on literature.

e Condition 4 (see Chapter 3.4): The University anchors sufficient international or global
content in the programme.

e Condition 5 (see Chapter 4.2): The University demonstrates an appropriate academic
management of the programme.

e Condition 6 (see Chapter 5): The University implements a student workload evaluation
system for each course which includes a systematic control loop from the survey to the
analysis of the results and the taking of appropriate measures.

e Condition 7 (see Chapter 5):

The University delivers basic information about the study programme like qualification
objectives, standard curricula and career prospects on the website.

Proof of meeting these conditions is to be submitted by February 28, 2023.

Furthermore, the quality requirements that have not been fulfilled — Positioning of the study
programme in the educational market, Positioning of the study programme on the job market for
graduates, Positioning of the study programme within the HEI's overall strategic concept (all see
Chapter 1.3), Ethical Aspects (see Chapter 3.1) and Internationality of the student body and
Internationality of the faculty (see Chapter 3.4) — are not asterisk criteria and therefore do not
lead to a condition.

The panel members also identified several areas where the programme could be further
developed. The panel recommends:

o that uniformity of designations about curricula, contents, degrees or names of institutions
is maintained in all documents. (strong recommendation, see Chapter 1.1)

© FIBAA-Assessment Report Page 12



e appropriate adjustments within the programme objectives in terms of linking them to the
target groups and comprehensive employability. (see Chapter 1.1)

e that the University puts more emphasis on linking the curriculum to the demand of the
University for innovation. (see Chapter 1.3)

e toinclude at least one course on business ethics into the curriculum. (see Chapter 3.1)

e to increase the number of credits for writing and defending the Master thesis to at least
20 ECTS. (see Chapter 3.1)

e that the didactic concept should be written down. (see Chapter 3.3)

e to give teachers the authority to decide on invitations for guest lecturers. (see Chapter
3.3)

e toincrease efforts on internationality of the student body. (see Chapter 3.4)

e to increase efforts on internationality of the faculty, especially with respect to native
speakers in English. (see Chapter 3.4)

e to limit the teaching load to approximately 550 hours to increase research capacity. (see
Chapter 4.1)

e that more attention be paid to additional academic qualifications of the faculty. (see
Chapter 4.1)

e to increase the number of cooperations with HEIs and other academic institutions
specifically for this programme. To facilitate this the panel suggests that informal
cooperation should also be considered. (see Chapter 4.3)

o to the Career Center to consider an offer of workshops or services to assist students and
graduates in writing motivational letters. (see Chapter 4.5)

e to draw a comprehensive quality assurance process which documents processes and
responsibilities for data surveyance, data analysis and measures and actions taken.
(strong recommendation, see Chapter 5)

The measures that the HEI takes in order to implement the recommendations of the panel
members will have to be considered during the re-accreditation.

For the overall assessment of the programme, please refer to the quality profile at the end of this
report.
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0.1 Information on the Institution

University of International Business (hereinafter “UIB”) is a private institution of higher
education located in Almaty, Kazakhstan. It was founded in 1992 and currently has 4.194
students and 269 employees.

UIB forms an innovative scientific and educational environment with stable academic traditions
to ensure the activities of a qualified team that carries out fundamental and applied research for
the needs of society, as well as providing high-quality educational services for students in
accordance with international standards.

The mission of UIB is to generate knowledge, train in-demand, successful specialists with modern
competencies and actively influencing the socio-economic development of Kazakhstan in a
changing world.

The values of the University are:
e Respect for an individual and equality
e Quality of graduate training
o Academic freedom and responsibility
e Reliability of scientific results
e Ethical behavior and zero tolerance for corruption
o Collegiality of decisions
o QOpenness
e Transparency and trust
e Social responsibility
e Flexibility and efficiency

The University of International Business has organised cooperation with various foreign and
national partners. The University currently has about 61 memoranda and agreements with partner
universities on the development of international cooperation. The academic exchange
programmes include such countries as Poland, Slovakia, Hungary, South Korea, Spain, Italy,
France, Bulgaria, China, Lithuania, Latvia, the Netherlands, Japan, the Czech Republic and a
number of other countries. Graduates can participate in exchange and double-degree
programmes. Foreign teachers are also invited to conduct lectures and practical classes; guest
lectures are organized with invitation of successful practitioners from the business community.
The University is also a member of the Erasmus+ programme.

The University implements double degree programmes with universities in Asia and Europe:
e Graduate School of Business, National-Louis University, Poland, Nowy Sonc
e University of Bedfordshire, United Kingdom, Bedfordshire
e Solbridge International School of Business, South Korea, Daejeon City

e Plekhanov Russian University of Economics, Russian Federation, Moscow

© FIBAA-Assessment Report Page 15



e Ningbo University, China, Ningbo city
e University of Cassino and Southern Lazio, Italy, Cassino city
e University of Dunadjvaros (Hungary).

The Faculty of Basic Higher Education includes five departments:

Department of Social and Humanitarian Sciences
Department of Management and Business
Department of Finances and Accounting
Department of Business Informatics

Department of Tourism and Hospitality

vop W e

The three study programmes of this accreditation belong to the Department of Management and
Business. At the top of each department are the heads, who in turn report to the dean, then to the
Vice-Rector for educational and methodological work. The Vice-Rector reports to the President of
the University of International Business.
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Statistical data

Table 1: Statistical Data 6B04115 Marketing in the Digital Economy (Bachelor)

occupied study places

2019- 2020-2021
2020
# Study Places offered 53 74
by HEI
# Applicants Y 75 Y 99
f 42 f 59
m 33 m 40
Application rate 141,51% 133,78%
# First-Year Students |} 53 Y 74
(accepted applicants) |f 32 f 48
m 21 m 26
Rate of female 0,60 0,65
students
# Foreign Students Y 0 Y
f f
m m
Rate of foreign 0 0,013513514
students
Percentage of 100,0% 100,0%

# Graduates

Success rate (students
who finished their
studies)

Dropout rate
(students who
dropped their studies)

Average duration of
study

Average grade of final
degree

© FIBAA-Assessment Report
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Table 2: Statistical Data 7M04106 Marketing (Master)

degree

2016- 2017- 2018- 2019- 2020-
2017 2018 2019 2020 2021

# Study Places offered 14 19 7 9 10
by HEI
# Applicants Y 18 Y 25 Y 10 Y 12 Y 19

f 12 f 18 f 6 f 7 f 8

m 6 m 7 m 4 m 5 m 11
Application rate 128,57% 131,58% 142,86% 133,33% 190,00%
# First-Year Students |} 14 Y 19 Y 7 Y 9 Y 10
(accepted applicants) |f 11 f 14 i 4 f 6 i 4

m 3 m 5 m 3 m 3 m 6
Rate of female 0,79 0,74 0,57 0,67 0,40
students
# Foreign Students Y 0 Y 0 Y 0 Y 0 Y 0

f f f f f

m m m m m
Rate of foreign 0 0 0 0 0
students
Percentage of 100,0% 100,0% 100,0% 100,0% 100,0%
occupied study places
# Graduates Y 10 Y 11 Y 10 y 6 y 8

f 7 f 7 f 8 f 4 f 5

m 3 m 4 m 0 m 2 m 3
Success rate (students 90,00% 84,62% 83,33% 83,33% 88,8%
who finished their
studies)
Dropout rate (students 10,00% 15,38% 16,67% 16,67% 11,20%
who dropped their
studies)
Average duration of 1-2 1-2 1-2 1-2 1-2
study
Average grade of final 83 82 87 92 91,5
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Table 3: Statistical Data 7M04102 Management (Master)

degree

2016- 2017- 2018- 2019- 2020-
2017 2018 2019 2020 2021
# Study Places offered 20 9 8 25 10
by HEI
# Applicants Y 32 Y 10 Y 10 33 Y 21
f 22 f 4 f 5 17 f 16
m 10 m 6 m 5 16 m 5
Application rate 160,00% 111,11% 125,00% 132,00% 210,00%
# First-Year Students |) 20 Y 9 Y 8 25 Y 10
(accepted applicants) | f 14 f 3 f 4 15 f 6
m 6 m 6 m 4 10 m 4
Rate of female 0,70 0,33 0,50 0,60 0,60
students
# Foreign Students Y 0 Y 0 Y 0 0 Y 0
f f f f
m m m m
Rate of foreign 0 0 0 0 0
students
Percentage of 100,0% 100,0% 100,0% 100,0% 100,0%
occupied study places
# Graduates Y 12 Y 15 Y 6 8 Y 15
f 9 f 10 f 3 5 f 4
m 3 m 5 m 3 3 m 11
Success rate (students 75,00% 100,00% 75,00% 100,00% 60%
who finished their
studies)
Dropout rate (students 25,00% 0,00% 25,00% 0,00% 40,00%
who dropped their
studies)
Average duration of 1-2 1-2 1-2 1-2 1-2
study
Average grade of final 83 82 87 92 80
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Programme Description and Appraisal in Detail

1

1.1

Objectives

Objectives of the study programme (Asterisk-Criterion)

According to the Modular Education Program (MEPs), the purpose and objectives of all
educational programmes are harmonized with the Dublin descriptors, the 2nd cycle of the
Qualification Framework of the European Higher Education Area, the levels of the European
Qualifications Framework for Lifelong Learning, the SSE (State Standard of Education) of the
Ministry of Education and Science of the Republic of Kazakhstan (hereinafter MES RK) and the
Development Strategy of the University of International Business.

The aim of the Bachelor programme 6B04115 Marketing in the Digital Economy is to educate
managers, researchers, analysts, and teachers in the field of digital marketing. Graduates should

1.

2.

be competitive in the labour market, in demand by modern enterprises in the conditions
of the Kazakhstani market and globalisation;

possess the knowledge, professional and managerial skills in the digital economy in terms
of globalization;

be capable and ready to implement the acquired knowledge, skills and abilities in order
to meet the needs of consumers of goods and services in the domestic and foreign
markets; maximize the profit of enterprises/companies/institutions, taking into account
the peculiarities of the environment of their functioning and development, including
political, economic, legal, demographic, socio-cultural and digital environment.

The qualification goals and skills are described in the MEP as Learning outcomes/educational
results. They include:

Result orientation. Ability to set goals and formulate tasks related to the implementation
of professional functions in the field of marketing, business and digital transformation, to
be proactive and focused on the result declared by the management and / or owners
(shareholders / founders) of the company.

Market orientation. Ability to show readiness and skills, based on knowledge of market
needs and customer experience, to make necessary and appropriate decisions and
implement them; Ppedict external and internal factors affecting the activities of
companies in the domestic and foreign markets using digital technologies; own a digital
marketing research toolkit and use it in the implementation of business activities of
companies / organisations and in assessing its effectiveness; understand the cultural
environment.

Strategic orientation. Ability to think strategically, set strategic and tactical goals and
find opportunities and tools to achieve them, including in the context of digital
transformation; have tools for long-term marketing planning and control; to constructively
demonstrate erudition, communication skills, ability to work in a team, showing the best
individual qualities, leadership qualities, initiative, responsibility, commitment to
professional success.
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Manufacturability and functionality. Ability to apply modern information and Internet
technologies of marketing research and analysis, marketing communications, and other
marketing tools, including in the field of organizing and using database marketing, to own
computer methods for collecting, registering, storing and processing information used in
the field of marketing.

Innovation and professionalism. Susceptibility to new methods, techniques and
technologies; skills of using IT in professional activities in the field of marketing and
business; ability to demonstrate mastery of analytical and critical thinking in solving
assigned tasks.

Responsiveness. The ability to generalize and adapt the advanced positive foreign
experience of marketing activities to the conditions of the domestic and foreign markets;
the ability to manage changes, respond flexibly and adequately to changing situations;
the ability to identify and analyze problems, find and choose alternative solutions to solve
them, implement and evaluate the results.

Integration. Ability to use the knowledge gained in the course of studying various
business disciplines in their professional activities to obtain a systematic understanding
and improve the effectiveness of managerial impact; constantly apply interdisciplinary
connections, primarily in product development, and independently form interdisciplinary
thinking.

Communication and teamwork. Possession of technologies and forms of communicative
influence. Ability to build effective communications, maintain contacts, connections,
relationships both inside and outside the company, use conflict management tools. Ability
to organize the work of performers; show tolerance towards colleagues in professional
activities. Use digital, communication technologies in professional activities; competently
build communications, based on the goals and situation of communication, lead a healthy
lifestyle.

The general purpose of the Master programme 7M04106 Marketing is education of highly
qualified scientific and pedagogical personnel for research centers and structural divisions of
enterprises, as well as for the higher system and postgraduate education. The programme will
provide training of specialists and analysts in the field of marketing that are competitive in the
labour market and demanded by modern enterprises and market structures. Graduates should
possess knowledge, professional and managerial skills. They should also be capable to implement
the acquired knowledge, skills and abilities for the needs of consumers of goods and services in
the domestic and foreign markets maximizing the profit of companies.

The qualification goals and skills are described in the MEP as Learning outcomes/educational
results. They include:

Result orientation. Ability to set goals and formulate tasks related to implementing
professional functions in marketing, business, scientific, and teaching activities, be
proactive and focus on the result declared by the company's management and/or owners
(shareholders/founders).

Market orientation. Ability to use the tools of scientific and applied marketing research
and analysis; the power, based on knowledge of market needs and customer experience,
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to develop and make the necessary effective and appropriate decisions and implement
these decisions in the field of marketing, business, science, and teaching; take into
account the peculiarities of the culture of various client segments and countries in the
context of globalisation.

e Strategic orientation. The ability to think strategically, setting strategic goals and find
opportunities and tools to achieve them in the context of the local market and
globalisation, constructively demonstrate erudition, communication skills, the capacity to
work in a team, taking into account the requirements of culture and ethics of
communication, showing the best individual qualities, leadership qualities, initiative,
responsibility, commitment to professional success.

e Manufacturability and functionality. Ability to apply current information and Internet
technologies of marketing research and analysis, marketing communications, and other
marketing tools, including in the field of using database marketing, to own computer
methods for collecting, registering, storing, and processing information used in the area
of professional activities; own modern methods of marketing promotion in the Internet
environment; own modern ways of managing the educational process.

e Innovation and professionalism. Susceptibility to new methods, techniques, and
technologies. Using IT in the professional activities of a marketing manager, a teacher,
and a researcher; the ability to show analytical and critical thinking skills in solving
assigned tasks.

e Adaptability. Ability to generalize and adapt advanced positive foreign experience of
marketing activities to the conditions of domestic and foreign markets; the ability to
manage changes, respond flexibly and adequately to a changing situation; the ability to
identify and analyse problems, find and select alternative solutions to solve them,
implement and evaluate the results.

e Communication and teamwork. Proficiency in communication technologies. Ability to
build effective communications, maintain contacts, connections, relationships both inside
and outside the company; possession of various forms of communicative influence; the
ability to organize the work of performers; manifestation of tolerance towards colleagues
in professional activities taking into account the principles of intercultural
communication; the ability to take responsibility for one's own decisions and actions.

e Integration. The ability to use the knowledge gained in the course of studying various
business courses in their professional activities to obtain a systematic view and improve
the effectiveness of managerial influence; develop interdisciplinary thinking
independently.

The general purpose of the Master programme 7M04102 Management is to train managers,
researchers, analysts, as well as teachers in the field of management and business. The graduates
shall be competitive in the labour market, in demand by modern enterprises and higher
educational institutions, and possess knowledge, skills of professional and managerial activity,
as well as in the field of teaching. They shall be capable and ready to implement the acquired
knowledge in the professional field.
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The qualification goals and skills are described in the Modular Education Program (MEP) and
correspond to the National Qualification System. They include:

Result oriented performance. The ability to set goals and formulate tasks related to the
implementation of professional functions, to be proactive and focused on the result
declared by the management and / or owners (shareholders / founders) of the company.

Market orientation. The ability to apply the tools of marketing research and analysis, the
ability to develop necessary and appropriate solutions and implement these solutions
based on knowledge of market needs and customer experience.

Strategic orientation. The ability to think strategically, set goals and find opportunities
and tools to achieve them, constructively demonstrate erudition, sociability, the ability to
work in a team, showing the best individual qualities, leadership qualities, initiative,
responsibility and purposefulness to professional success.

Adaptability and functionality. The ability to apply modern information and Internet
technologies of marketing research and analysis, marketing communications and other
marketing tools including organisation and application of database marketing, acquiring
computer methods of collecting, registering, storing and processing information used in
the field of his/her professional activity.

Innovation and expertise. Receptivity to new methods, techniques and technologies.
Skills of using IT in the professional activity of a marketing manager. The ability to show
the skill of analytical and critical thinking when solving tasks.

Adaptability. The ability to generalize and adapt the advanced positive foreign
experience of marketing activity to the conditions of domestic and foreign markets. The
ability to manage changes, flexibly and adequately respond to a changing situation, the
ability to identify and analyze problems, find and choose alternative solutions to them,
implement and evaluate results.

Integration. The ability to apply knowledge gained during the study of various business
courses in their professional activity to obtain a systematic view and improve the
effectiveness of managerial influence.

Communication and teamwork. Knowledge of communication technologies. The ability to
build effective communication, maintain contacts, connections both inside and outside
the company. Possession of various forms of communicative influence. The ability to
organize work of performers; to show tolerance towards colleagues in professional
activity.

Appraisal:

The qualification objectives of each of the programmes are explained and sufficiently presented
in relation to the targeted professional field and societal context of the related discipline. They
embrace academic proficiency, employability, as well as the development of the individual
student’s personality. Therefore, the described objectives and skills to be acquired correspond
with the aspired bachelor and master level at graduation. The panel notes room for improvement
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as to linking the programme objectives to target groups and comprehensive employability and
recommends appropriate adjustments.

The programmes take into account the requirements of the Kazakh national qualification
framework.

It is important for the panel to point out that the Self Assessment Report (SAR) and the
documents provided did not use coherent terminology to a considerable extent. Just to give three
examples, the MEP of the Bachelor programme uses ,,Common modules” as well as ,,General
Modules“ for the same group of modules. The master degree names given in the SAR differed from
the ones in the official MEPs (,,Master of Economics“/“Master of Economic Sciences“). The Center
for Youth Policy is sometimes called the Youth Center. Inconsistencies like these may be subject
to translation. However, they may make university administration processes on all levels prone to
misunderstandings and inefficiencies, especially with regards to an international context. The
panel strongly recommends that uniformity of designations about curricula, contents, degrees or
names of institutions is maintained in all documents.

Exceeds Does not meet

Exceptional quality quality
requirements requirements

1.1*  Objectives of the study programme X
(Asterisk Criterion)

1.2 International orientation of the study programme design (Asterisk
Criterion)

The international orientation of the study programme design is manifested through different
channels.

UIB has entered into several agreements with foreign educational institutions to support
academic mobility for students, as well as professional development and mobility for teachers.
These agreements include academic exchange programmes, such as Erasmus+ programmes. The
cooperation with Wyzsza Szkota Biznesu-National Louis University, Poland provides the basis for
double-degree education. The double-degree option is open to students of all three study
programmes.

Furthermore, the University provides an opportunity for students to take courses on Coursera and
edX, which allows them to gain knowledge from teachers of international universities, to take part
in forums with teachers and students of international programmes.

UIB states that during the development of the study programmes there is a continuous
benchmarking against comparable leading international educational programmes in order to
ensure the competitiveness of the programmes, to unify them with their international
counterparts and to track the main trends and trajectories of in the areas of study in different
countries.

All three study programmes contain mandatory courses in foreign languages. Languages of
instruction in all programmes are English, Russian and Kazakh. Foreign lecturers are invited to
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carry out educational programmes and to give lectures. In addition, the auxiliary materials of the
course, such as situational tasks used by teachers, cover current international issues.

All programmes employ teachers with international education or experience working in
international companies or projects, which allows them to give examples of communication in the
international educational and business environment.

Appraisal:

Each of the programme designs take into account international aspects. Academic mobility is
facilitated for students and teaching staff. International exchange takes place. International
experience promotes international content and orientation in each of the study programmes.

Exceeds Does not meet

Exceptional quality quality
requirements requirements

1.2*  International orientation of the study
programme design (Asterisk Criterion)

1.3 Positioning of the study programme

As for the programmes 6B04115 Marketing in the Digital Economy (Bachelor) and 7M04106-
Marketing (Master), the University refers to the growing market of goods and services in
Kazakhstan delivered by foreign and local companies and the development of new digital
technologies and marketing tools in the Kazakhstani economic system.

As for the programme 7M04102 Management (Master) the University refers to the high demand
for professional managers explained by the fact that the specialty has an almost universal
intersectoral character. Graduates of the relevant departments can work in all areas of business
or public administration. According to the SAR (cf. page 6), the demand is so high that often
managerial positions are occupied by people without knowledge of specific managerial and
organisational courses.

With a growing demand for highly qualified personnel in the field of marketing and management,
consequently, well-trained teachers are also needed. The University therefore positions the
educational programmes of 7M04106 Marketing (Master) and 7M04102 Management (Master)
as modern high-level education with the additional right to teach according to the scientific-
pedagogical programme profile2.

The University also points out for the programme 6B04115 Marketing in the Digital Economy
(Bachelor) that currently there is no other programme on the educational market in Kazakhstan
for bachelors with direct indication of specialisation in the digital environment. Apart from
“Social Media Marketing” and “Digital Marketing” no other courses that determine the specifics
of the digital marketing programe are provided in other universities.

2 Graduates of scientific-pedagogical Master’s programmes (120 ECTS) are eligible for lecturing at the
academic institutions as well as for applying for PhD programmes.
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According to UIB, its departments systematically adapt qualification goals taking into account the
requirements of targeted students and employer groups, by constantly reviewing requirements
for adequacy and relevance of qualification goals. UIB states that taking into account requests of
the employers and demands of the labour market, annual adjustments of the study programmes
are made. By this the University ensures that the study programmes cover important study fields
in each of the areas of (Digital) Marketing and Management, and produce graduates who are
compatible on related relevant markets.

Adaption of goals and adjustments of study programmes shall ensure that graduates of the
programmes also possess cognitive and behavioural knowledge and skills that enable them to
provide services in private, public and/or non-profit organisations or entrepreneurial activities on
their own.

Within the "Program (Strategy) for the development of UIB for 2019-2023" UIB considers the
strategic directions of development of the University and reflects the mission of the University.
The strategic goals of the University are aimed at achieving high quality training of competitive
personnel ensuring the integration of science, education and production and the formation of
social responsibility among students and teachers. The mission includes the training of
demanded and successful specialists with modern competencies and actively influencing the
socio-economic development of Kazakhstan in a changing world.

Appraisal:

In the panel’s opinion, the arguments in support of graduate employability on the basis of the
stated qualification objectives are not fully plausible.3 Furthermore, programmes’ qualification
goals are in line with UIB“s mission, but the study programme is not fully integrated into the
HEI’s overall strategic concept. The reasons given for the positioning in the educational market of
these study programmes were not fully plausible to the panel.

In the panel”s view, the information provided by the University in the SAR and during the online
assessment conference lacked figure based analysis (e.g. on adequate job positions and career
developments of graduates), fact-based information about positioning against competitors in the
regional and national educational market and a concise description of the benchmarking against
international programmes. UIB mainly described processes of analysis, but did not provide
resilient information on the results of the processes. Furthermore, the panel missed innovative
aspects in the curricula as to justify UIB”s claim of innovativeness (see Chapter 0.1; for a
detailled analysis of the curriculum of the unique Marketing in the Digital Economy programme
see Chapter 3.2). Therefore, the panel recommends as for the positioning in the educational
market to examine the regional, national and international educational market thoroughly on the
basis of numbers, figures and facts. As for the positioning in the job market the panel
recommends to examine the regional and national job market thoroughly in terms of quantitative
numbers and qualitative graduate placement statistics. The panel recommends to link

3 However, there are good employability rates of graduates (see chapter 3.6): According to the State center
for the payment of pensions, the percentage of employed graduates in 2020 was as the following: 1)
Marketing and Management educational programme (Master's degree) - 100%; 2) Marketing (Bachelor's
degree) - 94,28% 3) no graduates yet for the programme Marketing in the Digital Economy (Table
Employment of Graduates 2019-2020)
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qualification objectives to appropriate jobs and job descriptions. And finally, the panel
recommends that the University puts more emphasis on innovative contents within the curricula.

1.3 Positioning of the study programme

1.3.1  Positioning of the study programme in the X
educational market

1.3.2  Positioning of the study programme on the X
job market for graduates (,,Employability*)

1.3.3 Positioning of the study programme within X

the HEI's overall strategic concept
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2 Admission

Kazakhstan has a national system of admission to higher education. The admission to Bachelor
and Master programmes at all HEIs of Kazakhstan is performed on a competitive basis taking into
account the scores of applicants in two national tests - the Unified National Test (UNT, for
bachelor programmes) and the Comprehensive Test (CT, for master programmes). The test scores
are also crucial for the distribution of state educational grants, which allow students to study at
HEIs free of charge. Thus, the decision on admission and awarding state educational grants is
made at the state level by passing the National Testing UNT/CT, after which, in accordance with
the passing scores and the selected subjects for the exam, a student chooses a higher educational
institution and educational programme. The University itself does not select applicants for
Bachelor and Master programmes.

Admission requirements Bachelor programme

As of 2021, the admission procedure for a Bachelor programme contains three steps:

1. passing exams established by the National Testing Center of the Republic of Kazakhstan
(UNT)

2. applying to the preferred university (including for a state educational grant)

3. collection and submission of the established set of documents for admission (Advertising
brochure about Bachelor's Degree programs for the 2021-2022 acade