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General Information on the study programme 
 

Brief description of the study programme: 
 
The study programme Master of Business Administration (MBA) is aimed at graduating 

students who are prepared to 

 Understand and to analyze business strategies, markets, theories, 

 Possess high level skills of leadership and business analysis for decision making in 
today’s rapidly changing business environment, effective communication, problem-
solving, negotiation and team building, 

 Develop corporate, business and functional strategies of a company, 

 Understand and considering external environment including macro-economic, 
environmental, ethical, legal, political and technological factors, 

 Possess management skills encompassing the various processes, procedures and 
practices for effective and reasonable management of organizations, 

 Implement modern managerial approaches to the national market. 
 

The MBA programme is addressed to managers with at least five years job experience of a 

wide range of careers. It is designed to be completed in four semesters. A focus is laid on the 

combination of theory and practice. 

 

Type of study programme: 
Master programme 

 

Projected study time and number of ECTS points assigned to the study programme: 
2 years, 120 ECTS points 

 

Mode of study: 
Full-time 
 

Didactic approach: 
Study programme with obligatory class attendance 
 

Double/Joint Degree programme: 
no 

 

Programme cycle starts in: 
Fall semester 

 

Initial start of the programme: 
2009 

 

Type of accreditation: 
Initial accreditation 

 

  



Procedure 
A contract for the accreditation of the programme of Master of Business Administration 
(MBA) was made between FIBAA and KAZGUU University 4 January, 2016. On August 29, 
2018, KAZGUU University submitted a self-evaluation report, which included a detailed 
description of the programme and further documents to prove that the criteria for programme 
accreditation were met. 

At the same time, FIBAA appointed a review panel. The HEI agreed with the chosen experts. 

The panel consisted of: 

 
Prof. Dr. Meruyert Narenova 
University of International Business, Almaty, Kazakhstan 
Academic Director of the MSc and PhD programmes on Economics and Management,  
expert for MBA programmes 
 
Prof. Dr. Thomas Peisl 
University of Applied Sciences Munich, Germany 
Professor for Business Administration and Management,  
expert for MBA and DBA programmes 
 
Dr. Loretta O'Donnell 

Nazarbayev University 

Vice Provost Academic Affairs 

(Leadership, Managerial skills, Change Management, Human Capital Analysis in Financial 

Markets, Corporate Sustainability) 

 
Dr. Ekkehard Hermsdorf 

AutoVision GmbH, Hannover, Germany 

Project Manager for quality assurance (Certification, Business Administration) 

 
Sebastian Kuch  

University of Hohenheim, Germany 

Research assistant and doctoral student 

 

 
FIBAA project manager: 

Dr. Birger Hendriks 

 

The assessment is based on the self-evaluation report, amended by further documents, 

requested by the panel, and a site visit. The site visit took place on September 18 and 19, 

2018 at the HEI’s premises in Astana, Kazakhstan. The same cluster included an appraisal 

of the study programme Doctor of Business Administration (DBA). At the end of the on-site 

visit the panel gave a short feedback on its first impressions to representatives of the 

KAZGUU University. 

 

The assessment report based on this was delivered to the KAZGUU University for comment 

on January 19, 2019. The statement about the report was conveyed on January 29, 2019. It 

has been taken into account in the relevant appraisals.
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Summary 

The Master of Business Administration offered by the KAZGUU Business School (KBS) 

fulfils without exception the FIBAA quality requirements for MBA-programmes and can be 

accredited by the Foundation for International Business Administration Accreditation 

(FIBAA) for five years starting on March 21, 2019 and finishing at the end of spring 

semester 2024 without condition. The programme is in accordance with the national and 

the European Qualification Frameworks and the European Standards and Guidelines in 

their applicable version valid at the time of opening of the procedure, and with the Bologna 

declaration. 
 
The panel members identified some programme aspects which KBS could further 
develop:  

 Positioning of the study programme (see chapter 1.3) 

 Admission (see chapter 2) 

 Contents (see chapter 3.1) 

 Faculty (see chapter 4.1) 

 Programme management (see chapter 4.2).  
 

There are many criteria in which the programme exceeds the quality requirements:  

 International orientation of the study programme (see chapter 1.2) 

 Counselling for prospective students (see chapter 2.2) 

 Professional experience (see chapter 2,4) 

 Integration of theory and practice (see chapter 3.1) 

 Skills for employment/ Employability (see Chapter 3.6), 

 Practical business experience of faculty (see Chapter 4.1) 

 Student support by the faculty (see Chapter 4.1) 

 Cooperation with business enterprises and other organisations (see chapter 4.3) 

 Access to literature (see chapter 4.4) 

 Alumni activities (see Chapter 4.5) 

 Evaluation by students (see chapter 5.2) 

 Evaluation by faculty (see chapter 5.2) 

 External evaluation by alumni, employers and third parties (see chapter 5.2). 
 
For the overall assessment of the programme, please refer to the quality profile at the end 
of this report. 
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Information on the Institution 

The Kazakh State Law Institute by the Ministry of Justice of the Republic of Kazakhstan 

was established by the Decree of the President of the Republic of Kazakhstan N.A. 

Nazarbayev on March 14, 1994. The Institute set an objective to prepare highly qualified 

lawyers, capable in terms of socio-economic reforms to ensure legal reform in the country.  

By the Decree of the Government Kazakh State Law Institute was renamed as Kazakh 

State Law University and transferred to the jurisdiction under the Ministry of Education 

and Science of the Republic of Kazakhstan on 5 November 1996. After a merger with the 

Institute of State and Law of National Academy of Sciences of the Republic of Kazakhstan 

the university was renamed on 14 February 2000 to Kazakh State Academy of Law 

(KSAL). In 2015 it was renamed as "M. Narikbayev KAZGUU University”, which is now a 

joint-stock company.  

 

Located in Kazakhstan’s capital, KAZGUU is one of the largest humanitarian universities 

of Kazakhstan with more than 5,000 students and 1,000 academic and research staff. 

KAZGUU comprises four Schools: The Higher School of Law, the Higher School of 

Economics, the Higher School of General Education and the Business School. It offers a 

wide range of Bachelor’s degree programmes at 17 fields of studies in law, economics 

and business, human services and social sciences. Furthermore, KAZGUU organizes 

Master’s degree programmes in law, economics and translation services including the 

MBA programme at hand and Doctoral programmes in law and Business Administration 

(DBA).  

 

The mission of the University is to contribute to the development of the society through the 

pursuit of education, learning, and research at the highest international levels of 

excellence. The aim of the University is to equip students with the necessary knowledge 

for leading positions in the sphere of law, economics and humanities in the Republic of 

Kazakhstan and abroad. 
 
Under the decision of the IQAA Accreditation Council, KAZGUU has been accredited for 5 
years (certificate of institutional accreditation issued under No.0013 dated 01.03.2013).  
In addition, on December 26, 2013 KAZGUU has been accredited as a subject of state-

funded scientific and (or) scientific-technical activities (certificate No. 003645 issued by 

the Ministry of Education and Science of the Republic of Kazakhstan). 

 

The MBA and DBA study programmes are organized by the Business School. This School 

was founded in 2009 as “Center for MBA”. At this time the MBA programme was the first 

full MBA programme to be offered on the Astana market. Originally, the focus of interest 

was to educate people with job experience to be top managers for oil and gas national 

companies. Later, these fields were extended. In 2013 the MBA Center was renamed to 

KAZGUU Business School. 

 

Every year KAZGUU accepts students with different professional backgrounds such as 

private entrepreneurs, managers of national companies, bank employees, heads of 

railway enterprises, financiers as well as engineers. Whereas during the first nine years 

the MBA was taught in Russian as the main language with only elective courses in 

English, since 2018 the Business School offers a full track of the MBA in English. 
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The total number of MBA graduates since 2009 was mounting up to 327 in the year 2018. 
 

Programme Description and Appraisal in Detail 

1. Objectives 

1.1 Objectives of the study programme (Asterisk-Criterion) 

The MBA programme is based on the international educational standards with focus on 

local content. The local approach assumes compliance with the State Compulsory 

Educational Standards of the Republic of Kazakhstan (SCES), approved by the Ministry of 

Education and Science of the Republic of Kazakhstan (MES).  

 

The programme is aimed to provide graduates with knowledge, skills and competencies 

required in the development and implementation of business strategies and leadership. A 

focus is laid on the combination of theory and practice. Target group are middle- and top-

managers of private companies and public organizations and entrepreneurs with at least a 

Bachelor’s degree. 

 

The objectives of the programme are to equip graduates with the following learning 

outcomes: 

 Understand and analyse business strategies, markets, theories, models in the 

modern business environment; 

 Analyse, evaluate, develop corporate business and functional strategies of the 

company considering internal and external factors; 

 Possess the skills of business analysis for decision making in rapidly changing 

business environment; 

 With the complete perception of this theory and techniques required in the 

increasingly complex modern business, evaluate contemporary development in 

new technologies; 

 Demonstrate a high level of leadership, effective communication, problem solving, 

negotiation, teambuilding skills, integrity and research skills; 

 Be able to implement modern international managerial approaches to the national 

market; 

 Identify ethical perspectives and implement best practices on social responsibility 

and ethics;  

 Independent strategic thinking and to be goal-oriented; 

 Effective teamwork in cross-cultural environment; 

 Ability to organize teams and be able to perform individually; 

 Individual and justified decision-making. 

 

Appraisal:  
 
The qualification objectives of the programme are explained and convincingly presented in 

relation to the target group and the targeted professional field. KAZGUU embraces an 

academic proficiency, and a comprehensive improved employability for the graduates. In 

addition, the training of various social skills promotes clearly the development of an 

individual student’s personality. Also, the requirements of academic abilities and research 
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skills on Master level are fulfilled in the view of the panel. The linking of theory and 

practice is clearly visible in the programmes objectives. 

 

 

  
Exceptional  

Exceeds 

quality 

requirements 

Meets quality 

requirements 

Does not 

meet quality 

requirements 

n.r. 

1.1* Objectives of the study programme 
(Asterisk Criterion) 

  x   

 

 

1.2 International orientation of the study programme design (Asterisk 
Criterion) 

According to the KBS-strategy international orientation of the MBA study programme is 

one of the main priorities. To achieve it, KBS has undertaken the following steps: 

 The academic programme was developed by faculty staff in cooperation with 

managers from the industry who have the necessary international academic 

background at their disposal and work in the national market.  

 The teaching staff for this programme is involved in business research and 

consulting research activities. They also have managerial experience. According to 

the requirements for the teaching staff of an MBA programme at least 15% of the 

teaching staff are foreign lecturers who have passed international training or have 

foreign education and have done fundamental, applied research in the field of 

business development.  

 The programme includes obligatory as well as elective modules. Several modules 

are taught in English, the other ones in Russian. In addition, KBS has started to 

offer the MBA programme on a second track fully in English. 

 Regarding the curricular content, the programme offers to students internships 

abroad in partner universities that last 10 to 14 days. MBA students pass these 

foreign internships in Business Schools of the following Universities: 

o UBIS – University of Business and International Studies, Switzerland,  

o International Business School “SolBridge”, South Korea  

o Kazan State Federal University, Republic of Tatarstan, Russian Federation  

o Asian “Metropolitan” University, Malaysia  

o Voronezh State University of Engineering Technologies, Russian 

Federation 

The internships include training in the partner universities as well as visits to 

international companies. 

 KAZGUU University is a member of the International Higher Education Academy 

of Sciences (IHEAS), the Eurasian Association of University, the Association of 

International Studies of the Commonwealth of Independent States, the 

International Association of Universities and the European Association of 

organizations in Higher Education (EURASHE). 

 

Appraisal:  
 
The programme design appropriately considers the required international aspects, with 

respect to its graduates’ employability, also. Owing to the emphasis of the programme 

design on internationality in teaching and study, the programme, by imparting knowledge 
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with this goal in mind and developing the concomitant skills, enables graduates to 

competently handle international tasks. In this context the experts think that the KBS 

decision to start offering the study programme besides in Russian totally in English is very 

positive. This will facilitate the students to work with international partners in an 

international context. After all the international orientation of this programme exceeds the 

regular quality requirements.  

 

  
Exceptional  

Exceeds 

quality 

requirements 

Meets quality 

requirements 

Does not 

meet quality 

requirements 

n.r. 

1.2* International orientation of the study 
programme design (Asterisk Criterion) 

 X    

 

 

1.3 Positioning of the study programme 

KBS was the first school that opened an MBA programme in Astana. Here, the education 

in international management has a key value for top-managers of companies and for 

public services. The MBA programme still addresses these target groups in line with the 

KAZGUU University’s strategy which aims at equipping students with the necessary 

knowledge and the ability for leading positions in the sphere of law, economics, business 

and humanities and the Republic of Kazakhstan and abroad. Now, the competitive 

environment and the business education market in Astana is more diversified. Many 

companies opened Corporate Development Universities. At present, there are six MBA 

programmes offered in Astana with different tuition fees. 

 

 
Pricing policy and positioning of Business schools in Astana, 2018 in Tenge  
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Only three MBA programmes provide state licenced diplomas: Nazarbayev University, 

KBS and Alma University. Three other MBA programmes lead to foreign states diplomas 

(Geneva BS, Metropolitan BS from Russia, Astana School of Management and Business 

with Swiss Diploma).  

The following diagram provides brief statistics on KBS-admitted MBA students by cohort 

covering the period of the existence of KBS. 

  

 
Admission of MBA students, 2009-2018 in KBS 

Regarding the job market for graduates most students of the MBA programme are 

employed when they start studying. Most graduates stay in the same company or 

institution. Others move to different companies or fields. Apart from this situation the 

University staff is ready to support the students in their career development. According to 

the data collection conducted in 2017 60% of graduates got promotion and advanced in 

their careers within six months. 

 

The MBA students’ employers represent a wide range of institutions including national and 

international companies, commercial and investment banks, investment funds and private 

and state enterprises. To ensure the MBA programme quality, KBS included 

representatives of these stakeholders as well as alumni and employees into the KBS 

Quality Assurance Committee that coordinates programme learning outcomes and 

content. 

 

The MBA programme was elaborated in coherence with the University strategy 2013 to 

2020 which is a cornerstone of the Institution’s development. According to KAZGUU the 

MBA programme’s objectives correspond to the need of the educational market. Some of 

the goals of the University strategy underline providing international standards of higher 

education as well as establishing strong relations with foreign universities.  

 

Appraisal:  
 
In the view of the panel the study programme’s position within the Kazakh education 

market is plausible. The internationality and the general orientation of KAZGUU towards 
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the western European education systems are aspects that foster the attractiveness of the 

institution and the programme within Kazakhstan. However, the experts see potential 

improvement for addressing the target groups. They recommend KBS to evaluate these 

possibilities more in depth regarding e.g. the KBS website as well as marketing. This 

could also include the indication that the MBA allows studying while working.  

 

The arguments in support of graduate employability based on the stated qualification 

objectives are convincingly presented and well supported by the included international 

internship which illustrates the future fields of employment for graduates in Kazakhstan 

and abroad. 

The study programme is convincingly integrated into KAZGUU`s overall strategic concept. 

The study programme’s qualification goals are in line with KAZGUU`s mission and 

strategic planning. 

 

  
Exceptio

nal  

Exceeds 

quality 

requirements 

Meets quality 

requirements 

Does not 

meet quality 

requirements 

n.r. 

1.3 Positioning of the study programme      

1.3.1 Positioning of the study programme in the 
educational market   X   

1.3.2 Positioning of the study programme on the 
job market for graduates („Employability“)   X   

1.3.3 Positioning of the study programme within 
the HEI's overall strategic concept   X   
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2 Admission 

KBS is looking for young professionals with at least a Bachelor’s degree, middle and top 

managers of private companies or public entities and entrepreneurs, all of them with job 

experience.  

 

The general rules of admission of applicants are laid down in chapter 3 of the “Academic 

Policy of KAZGUU University”. These rules and examination procedures are regularly 

updated, published and described on the University website. The admission requirements 

are implemented in accordance with the normative and legislative document “The 

Standard Rules of Admission to Educational Institutions”, adopted by the decree of the 

Government of the Republic of Kazakhstan on January 19, 2012 as well as with the 

educational guidance for higher education published on the official legislative website. 

 

KBS seeks prospective students who have demonstrated academic excellence, personal 

and professional leadership potential to succeed. Admitted are students irrespective of 

color, national or ethnic origin, sex, age, disability, religion, sexual orientation and gender 

identity to all the rights, privileges, programmes and activities generally accorded or made 

available to students at the university. 

To ensure the students’ English language proficiency KAZGUU University states that the 

applicants are required to be tested for identifying their level of knowledge (entry test), to 

check whether they can follow the English class in the first semester starting at level B1 

(TOEFL iBT). Students who can demonstrate certain minimum TOEFL test results  (ITP – 

no less than 460 points -, iBT - no less than 87 -, and PBT – no less than 560) - or IELTS 

score with at least Band 6. 0 do not have to absolve this test. 

 

The candidate must apply directly to the University Admission Office. To register for the 

MBA programme the applicant must submit several documents to the Admission 

Committee, among others:  

 application addressed to the Rector of the University, 

 copy of the diploma of higher education, 

 copy of the higher education diploma transcript, 

 record of employment, 

 personal record sheet, 

 curriculum vitae, 

 copy of an international language certificate. 

 

One of the requirements to enter the MBA-programme is the proof of working experience 

of at least five years by providing a legal document which demonstrates where and which 

field the candidate was employed in.  

The admission is also based on entry examinations results. They include a foreign 

language examination and a subject examination. In 2018 the Ministry of Education and 

Science (MES) introduced the examination in the format of IELTS for the study 

programmes taught in English. This examination takes 180 minutes in form of a test which 

consists of three modules: listening, writing and reading. 

The MES issues a certificate with the grade received based on the test-results. To be 

admitted to the second entry subject examination, an applicant should have received 

results of not less than 50 points. Citizens of the Republic of Kazakhstan, who have 
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international language certificates with the results of 100 points according to a 100-point-

grade scale, are exempted from passing the foreign language examination.  

At the second stage the applicants must write an essay. An interview with the applicant is 

conducted by the Director of the school together with the Director of the programme. 

Candidates should justify their intention to study the MBA programme. A structured 

interview guideline with defined questions has not been elaborated. 

  

 

Proceeded studies abroad or at other universities in Kazakhstan shall be recognised as 
far as the Admission Committee agrees based on a nostrification procedure. 

The KBS staff offers a Student Counselling Service for prospective students on all 

relevant issues starting from admission to outcomes of the programme. They aim at 

helping prospective students to handle any difficulties they may be experiencing, to 

develop academic and personal potential. The service offers free and confidential support 

and guidance to optimize  their chances for obtaining admission to the University. The 

applicants can make an appointment for a one-to-one service or make enquiries about the 

admission procedure. They will be advised by experienced professionals. The respective 

telephone numbers are published on the University’s website, also. Applicants can ask 

questions via email and will get an immediate answer. This is possible during the period 

from April to June. The KBS staff will give informative presentations on admission 

requirements, on entry examinations as well as on programmes for staff of companies and 

for final-year students. 

 

Admitted and rejected students receive an official letter with the admission decision from 

the KAZGUU administration. The applicant can receive a consultation by phone or have 

an online consultancy.  

 
Entry examinations for Master and Ph.D. programmes are scheduled from 10th to 20th of 
August.  

Appraisal:  
 

The admission requirements as presented within the Academic Policy are defined and 

comprehensible. Thereby, national requirements and the needs of the programme are 

taken into consideration.  

 

Standardized and documented language tests with the requirement of a minimum score 

ensure that the students enrolled can actively participate in the classes held in a foreign 

language, be it Russian or English. 

 

Programmes in Russian                                 Programmes in Engl.                      

         1.   Application             1.   Application  

2.  MES English Exam         2. MES GMAT exam   

3.  Essay          3.    Essay 

         4.    Interview          4.    Interview  

         5.    Result               5.    Result   
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KAZGUU ensures a constant availability for prospective students and reacts quickly to 

incoming enquiries. The applicants receive detailed information about the admission 

process and the MBA programme as well as an individual counselling option according to 

their personal needs. 

 

Applicants can directly turn to the student counselling service of the University, for 

clarification of specific questions, of personal aptitude, of career perspectives etc.  A 

personal dialogue between applicants and KBS is provided by telephone or via email. The 

counselling options are based on the target group’s needs. The panel of experts 

emphasizes this structure and method of counselling the prospective students as very 

positive. 

 

The admission procedure is described, documented and accessible for interested parties. 

The admission decision is based on transparent criteria and is communicated to the 

students. The panel appreciates that the applicants have the possibility to receive a 

consultation after the decision.  

 

The applied selection procedure is transparent and ensures that qualified students are 

admitted. The panel of experts has the opinion that a structured set of questions for the 

individual interviews would be helpful for comparing the applicants on a common level as 

well as for covering all necessary aspects. Therefore, the experts recommend elaborating 

and using a catalogue of prepared interview-questions. In the statement about this 

assessment report KBS announces that this catalogue will be elaborated soon. 

 

The admission procedure ensures that the expected professional experience of the 

prospective student corresponds to the defined qualification profile and the study 

programme’s objectives. The quality and duration of the professional experience required 

is systematically derived from the study programme’s objectives. Five years of job 

experience of the prospective MBA students go beyond the usual level of two years, 

which may foster the quality of studies. Therefore, the panel of experts believes this 

criterion exceeds the quality requirements. The required result and now concrete 

language tests ensure that students can successfully complete the study programme 

including English literature, the utilisation of counselling services, internships abroad and 

other extracurricular activities. 

 
 

  
Exceptional  

Exceeds 

quality 

requirements 

Meets quality 

requirements 

Does not 

meet quality 

requirements 

n.r. 

2.1* Admission requirements (Asterisk 
Criterion) 

  X   

2.2 Counselling for prospective students  X    

2.3* Selection procedure (if relevant)   X   

2.4(*) Professional experience (if relevant; 
Asterisk Criterion for master 
programmes that require professional 
experience) 

 X    

2.5* Ensuring foreign language proficiency 
(Asterisk Criterion) 

  X   

2.6* Transparency and documentation of 
admission procedure and decision 
(Asterisk Criterion) 

  X   
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3 Contents, structure and didactical concept of the 
programme  

3.1 Contents 

The MBA programme is intended to prepare students for a wide range of careers both in 

their current and intended field of industry or in state organizations. Hence, the curriculum 

is designed to be completed in four semesters / two years of study, which means a 20-

month full-time programme. The courses / modules1 included have been developed with 

reference to the European Credit Transfer and Accumulation System (ECTS): Each 

semester has a theoretical workload of 30 ECTS credit points. The graph below with the 

curriculum overview shows for the first three semesters a workload of 24 ECTS credits. 

The missing 6 ECTS credits represent the workload for research and preparing the thesis. 

They can be found in the workload of the 4th semester as part of 43 ECTS credits (25 

credits for the master thesis plus the 18 credits for research). The reason for inserting the 

6 credits: The programme administration identified the late start of the thesis writing 

process as the main reason for delaying the final exam. To address these issues the 

programme administration introduced several measures such as starting with thesis-

planning and preparation from the first semester and focussing on research during the 

international internship. 

KBS offers for the study programme 18 obligatory and 14 elective modules. Among the 

electives the students must choose 6 out of the 14 as compulsory electives. These 

elective courses provide an opportunity to shape the students’ specific profile on the most 

appropriate path.  

The content of the programme is shown in the following Curriculum Overview written by 

KBS.  

                                                           
1
 KBS uses the expressions „course“ and “module” as synonyms. 
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1sem

ester 

2seme

ster 

3sem

ester 

4seme

ster 

Hous in 

Class

Hous Self-

Study

BI 5202 Business research 3 30 60 L/S Exam Paper (120 min)

Men5203 Management 5 30 105 L/S Project

KKMI 5204 Quantitative and qualitative research methods 3 30 60 L/S Exam Paper (120 min)

BU5205 Accounting for Managers 3 30 60 L/S Exam Paper (120 min)

EMen5206 Economics for Managers 3 30 60 L/S Exam Paper (120 min)

OMen5207 Operational management 3 30 60 L/S Exam Paper (120 min)

UK5304 Conflict Management 2 15 30 L/S Exam Paper (120 min)

PW5303 Public speaking 2 15 30 L/S Exam Paper (120 min)

40/100

UM5208 Marketing 3 30 60 L/S Project

SU5209 Management Control Systems 2 15 30 L/S Exam Paper (120 min)

IMU5210 Innovative management 3 30 60 L/S Exam Paper (120 min)

 IT5211 IT technology in business 2 15 30 L/S Exam Paper (120 min)

HRmen5212  HR-management  3 30 60 L/S Exam Paper (120 min)

KU5213 Corporate Governance 3 30 60 L/S Exam Paper (120 min)

OP5214 Organizational behavior 3 30 60 L/S Exam Paper (120 min)

LLR5301 Leadership and personal growth 3 30 60 L/S Exam Paper (120 min)

TP5302 Negotiation techniques 2 15 30 L/S Exam Paper (120 min)

40/100

Smen5201 Strategic Management 3 30 60 L/S Project

FIN 5215 Financial Management 3 30 60 L/S Exam Paper (120 min)

ESO5216 Ethics and social responsibility 3 30 60 L/S Exam Paper (120 min)

UI5217 Change management 3 30 60 L/S Exam Paper (120 min)

UP5218 Project management 3 30 60 L/S Exam Paper (120 min)

 BM5219 Business Modeling 3 30 60 L/S Exam Paper (120 min)

PSB5220 Legal environment in business 3 30 60 L/S Exam Paper (120 min)

Foreign module (3) 3 30 60 L/S Exam Paper (120 min) January 18-31

Experimental and research work of the 

graduate, including the performance of the 

master's thesis (project)*  (25) (43) 43 903

Final examination (5) 5

Comprehensive exam (2) 2 15 20 Exam Paper 100/100

Defense of the thesis (3)   3 30 60 Project 100/100

L Lecture 675

S Seminar 330

T Tutori 30

4  semester

10-15 May 2020 

June 14-19 2020

2 semester SPRING SEMESTER  January 28-April 04, 2019 May 6-May 18, 2019

3 semester  AUTUMN SEMESTER September 1 — December22, 2019 December 23-January 10, 2020

form and duration of 

Examinations

weight of exam 

related to final 

grade

1 semester AUTUMN SEMESTER September 1 - December 15, 2018 December 17-December 29, 2018

Curriculum Overview

Master in Business  Administration

Modul No title of Module/ course Unit

credit paints workload
method of 

teaching i.e. 

lecture course, 

seminar
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Most of the courses / modules have a workload of 3 credits, some of them 2 credits, only 

one module shows a workload of 5 credits (Management).  

 

The first semester consists of eight courses: Business Research, Management, 

Quantitative and Qualitative Research Methods, Accounting for Managers, Economics for 

Managers, Operational Management, Conflict Management, Public Speaking. The main 

learning outcome of this part means that students will demonstrate effective managerial 

and leadership skills. 

 
Since most of the students come from different domains in their previous studies, first 

they practice a more in-depth understanding and knowledge on general management, 

enhance the vocabulary and introduce themselves to terms and theories. They learn the 

way of solving problems and the algorithm of how to approach and deal with the problem.  

Business research is understood as a general education course. It is required by the state 

regulatory document for higher educational institutions. 

The second semester is committed to courses such as Marketing Management, Financial 

Management, Innovative Management Methods, IT Technology in Business, Human 

Resource-Management, Corporate Governance, Organizational Behaviour, Leadership 

and Personal Growth, Negotiation Techniques.  

During the third semester students study the following courses: Strategic Management, 

Ethics and Social Responsibility, Change Management, Project Management, Business 

Modelling, Legal Environment in Business. The “Foreign Module” offers students the 

possibility of absolving an internship at a foreign university or at an international company 

that KAZGUU is cooperating with. 

Upon completion of the programme, students will be able to:  

 Understand and analyse business strategies, markets, theories, models in the 

modern business environment;  

 Analyse, evaluate, develop corporate, business and functional strategies of the 

company considering internal and external factors;   

 Possess the skills of business analysis for decision-making in today's changing 

business environment;   

 Form a complete perception of the theory and techniques required in the 

increasingly complex modern business, evaluate contemporary development in 

new technologies;   

 Demonstrate a high level of leadership, effective communication, problem-solving, 

negotiation and team building skills, integrity and research skills; 

 Implement modern international managerial approaches to a national market;  

 Identify ethical perspectives and implement best practices on social responsibility 

and ethics.  

 

The modules reflect the strategic orientation of the study programme, which is aimed at 

meeting the requirements of the job market. The additional electives aim at further 

improving the graduates’ employability.  

 

The curriculum overview shows a combination of general and core subjects, which 

includes both theoretical background studies and concepts, textbooks and research 

assignments that correlate with practical components. This combination of theory and 
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practice is an integral part of each module (guest lectures, company visits, work-place 

oriented practical assignments and case-studies). Case-studies shall strengthen the 

practical side focusing on the practical work. They include international integrative cases 

from recognized sources (such as from partner universities), as well as national case 

studies. Commenting on this assessment report KBS has announced the MBA 

programme will be enriched by adding new real situation cases for every subject, based 

on local and foreign experience. 

 

As far as the research component is concerned the curriculum – as mentioned above - 

requires experimental and research work including elaborating the Master thesis with a 

workload of 43 credit points. Students can familiarize themselves with methodological 

competencies, improve the performance of assignments and their Master thesis. An 

induction session is held at the beginning of the studies for every cohort. Students may 

also discuss with faculty members a literature review, selected methodologies or other 

topics that can improve the learning process and facilitate the understanding of complex 

concepts and learning materials.  

 

The content considers the EQUAL MBA Guidelines, which set certain goals for the 

content of the MBA-curriculum, such as  

 “Strategy and Leadership”;  

 functions and processes of organizations including their diverse nature, purposes, 

structures and management;  

 external environment including macro-economic, environmental, ethical, legal, 

political and technological factors;  

 management encompassing the various processes, procedures and practices for 

effective and responsible management of organizations.  

 

Skills in project management, effective self-management, interpersonal skills or effective 

communication are included, too. All these aspects are covered by the study modules. 

 

The programme schedule is planned well in advance and for each cohort available in the 

electronic format (on the programme’s website). A hard copy of the timetable is given to 

students along with other course materials. Every syllabus of a course clearly states the 

subject matter, goals, learning outcomes, topics, and requirements of each class and 

chapter. Classes are scheduled on days of the week including weekends. The learning 

objectives guide students to manage their workload and help acquire the necessary skills.  

 
Content and structure of the programme refer to the second cycle in the qualification 
framework of the European Higher Education Area: Qualifications that signify completion 
of the second cycle are awarded to students who can apply their knowledge and 
understanding and have shown problem solving abilities in new or unfamiliar 
environments within broader or multidisciplinary contexts related to their field of study. 
They also should have the ability to integrate knowledge and handle complexity on their 
own. Important are independent and autonomous thinking as well as problem-solving 
abilities. The degree requirements are consistent with both the programme content and 
Kazakhstan’s national MBA-regulations. 

 

The module descriptions contain detailed information on learning outcomes and 

acquisition of skills. The different procedures and course / module performances are 

included in the module descriptions along with employed teaching and learning methods 

and studies duration. The type of evaluations within the modules depends on the subjects. 

Examples of assessment methods are written/ oral projects; home or in-class individual/ 
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group assignments; term and team projects and case studies. The Courses / modules are 

finished by written examinations that have an interrelated content and context.  

 

For finishing the programme, the students need to have completed all modules and then 

pass a comprehensive state exam. Upon completion of the study, graduates are awarded 

the degree of a Master of Business Administration by the University. In addition, the state-

format diploma is issued by the Ministry of Education and Science of the Republic of 

Kazakhstan based on a final state examination and thesis defence.  

 

A system of continuous assessment is used and has the advantage of students receiving 

continuous feedback on their progress. The continuous monitoring of student progress 

means that problems which some individual students may have are identified sooner and 

can be dealt with.  
 

Appraisal:  
 
The curriculum adequately reflects the programme’s objectives of qualification for 

students through the achievement of competencies and skills in the field of management 

and leadership. The contents of the modules are well-balanced, logically connected and 

oriented towards the intended learning outcomes. The areas of specialization based on 

compulsory and optional electives, enable students to acquire additional competences 

and skills. The panel of experts recommends KBS combining modules with each other in 

a way that the workloads increase to a higher amount of credit points each. This makes 

things easier for the students because it reduces the number of examinations per 

semester. In the statement about this report KBS announces to follow the 

recommendation of the panel. 

 

The content of the MBA programme considers the students’ prior professional experience 

and refers to it. The programme contents are in line with the EQUAL MBA Guidelines, 

which is important for the international employability of MBA graduates. 

 

The degree and programme names correspond to the contents of the curriculum and the 

programme objectives.  

 

Theory and practice are systematically combined and interrelated throughout the 

curriculum. Theoretical questions are geared towards individual application fields and 

complement each other in developing and promoting the students’ qualification and 

employability. The included internship in one of the cooperating foreign universities or an 

international company is envisaged to link theory and practice as well. The panel of 

experts appreciates this intensity of interrelation between theory and practise, which 

exceeds the quality requirements. 

 

It is especially through the elective modules like law, communication, public speaking, that 

the students are made familiar with a range of different disciplines which promotes the 

interdisciplinary thinking. Moreover, ethical implications of ways of thinking and acting are 

appropriately communicated, which is promoted with the module “Ethics and social 

responsibility” and based on the new KAZGUU “Policy on Integrity”.  

 

The students acquire additional methodological competences and can do scientific work 

on the required master level by their individual and group research work.  
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The panel of experts considers the presentation of the workload for research and thesis in 

the curriculum to be improvable. There the whole workload for research is allocated to the 

4th semester (with the amount of 18 plus 25=43 credits). Students prepare their thesis 

from the first semester. Consistently, in each of the semesters 1 to 3 the workload of 

theoretical courses is limited to 24 ECTS credits, leaving space for 6 credits for research 

and preparing the thesis (as already mentioned above). Therefore, the panel recommends 

the following: This semestrial workload of 6 credits should be included into the 

presentation of each of the semesters 1 to 3. This also means that for the 4th semester 

the workload description has to be reduced from 43 to 25 credits. In the statement about 

this report KBS takes the view that “in fact, the number of credits is splitted just as you 

recommended…, the first three semesters include 6 credits of research work.” But looking 

at the KBS “Curriculum Overview” above the 18 credit points for research are allocated in 

semester 4. This should be changed correspondingly.    

 

All exams, as they are defined for the modules, are suited in format and content to 

ascertain the intended learning outcomes. The requirements are in accordance with the 

qualification-level 7 of the EQF. The evaluations within the modules are characterized by 

a variety of test formats. At the end of each module the students must absolve a written 

exam. In the view of the panel of experts this is an adequate procedure of examining the 

students. During the on-site visit the panel had the opportunity to look at theses and 

examinations written by the students. Altogether the students have provided evidence that 

they can do academic work and that the learning outcomes are achieved in the 

programme. 
 

 

  
Exceptional  

Exceeds 

quality 

requirements 

Meets quality 

requirements 

Does not 

meet quality 

requirements 

n.r. 

3.1 Contents      

3.1.1* Logic and conceptual coherence 
(Asterisk Criterion) 

  X   

3.1.2* Rationale for degree and programme 
name (Asterisk Criterion) 

  X   

3.1.3* Integration of theory and practice 
(Asterisk Criterion) 

 X    

3.1.4 Interdisciplinary thinking   X   

3.1.5 Ethical aspects   X   

3.1.6* Methods and scientific practice (Asterisk 
Criterion) 

  X   

3.1.7* Examination and final thesis (Asterisk 
Criterion) 

  X   

 

 

3.2 Structure 

The MBA programme is framed in two academic years with 120 ECTS credits. It includes 

obligatory modules / courses and electives, a business orientation week, an internship 

and a Master thesis. KAZGUU has assigned credit points to each module depending on 

its workload: 24 modules (18 obligatory plus 6 compulsory electives) cause a workload of 

72 ECTS credits during semester 1 to 3. Research work has a workload of 18 ECTS 

credits during semester 1 to 3. Thesis (25 ECTS credits) and final exam (5 credits) must 

be coped with during the 4th semester. 
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The module descriptions enclose information on contact hours of lecturers, obligatory or 

elective, allocated credits, pre-requisites, aim of the course, content of the module, 

language of teaching, learning outcomes and competencies, teaching and learning 

methods, lecturers, form and methods of examination, assessment criteria, recommended 

literature and others. 

 

As mentioned before, the MBA programme has been structured in accordance with level 7 

of the EQF, which is compatible with the Qualifications Framework of the European 

Higher Education Area (EHEA), but also of the National Qualifications Framework. In 

addition, the programme fulfils the requirements of the labour code of the Republic of 

Kazakhstan, enacted on March 12, 2012 No. 4449, as well as the law of the Republic of 

Kazakhstan “On Education” dated July 27, 2007 No. 319-III10. The expected learning 

outcomes are determined based on Dublin descriptors.  

 

Primary study and exam regulations as well as the grading system are defined at 

university level and published in the “KAZGUU Academic Policy”.  

 
The study and examination system consists of relevant exam regulations that stick to the 
established national and international standards. Courses of the programme are 
completed – as already mentioned - by written exam. Within the modules KBS uses 
different test modes like written / oral projects; home or in-class individual/ group 
assignments; term and team projects and case studies. Hence, the study and examination 
regulations are intended to supplement and augment the framework examination 
regulations of the University and serve as the legal basis for potential cooperation with 
partner universities. The study programme allows students to study for a time at other 
higher educational institutions or to do internships without extending their overall study 
time.  
 
The overall result is to be calculated by the weighted average of the grades obtained by 
the student through successful participation in the programme and the grades earned for 
the Master thesis and state examination. Tasks, questions, problems, and assessments of 
the final examination are defined by the involved team of teaching faculty, considering 
knowledge and learning outcomes.  
 
The recognition of degrees and periods of study at other higher educational institutions as 
well as of practical work is regulated in the “Academic Policy” based on the Lisbon 
Recognition Convention and the legal conditions in Kazakhstan.   

 

The KAZGUU University uses for all study programmes the following grading system, 

published in the “Academic Policy” and available on the data base “Platonus”: 

 

Projected study time 20 months, 4 semesters 

Workload for the whole programme                                    120     ECTS credits 

Number of modules / courses and credits 24                                 72     ECTS credits 

Research during semester 1 to 3                                      18     ECTS credits 

Time required for processing the final 

thesis and awarded credits 

5 months,                            25 ECTS credits 

Examination                                               5 ECTS credits 

Workload hours per credit 30  

Contact hours 285 
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The study programme provides that students absolve during in-class activities mostly 30 

contact hours (teaching period) including lectures, seminars, theoretical and practical 

exercises, group discussions and interaction with the course teachers and guest 

speakers. Another 30 - 105 hours are calculated for the students’ self-studies (learning 

period) including reading literature, research/problem investigations, homework, 

assignment and case-study preparation, consultation with teaching faculty and other 

activities designed to be organized outside of the class. 80% of the originally enrolled 

students graduated from MBA programme since 2009.  

 

Regarding the workload, the programme administration and teaching faculty  

(a) guide students throughout the programme;  

(b) follow the status of their academic progression;  
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(c) assist on-demand basis, in case the students feel they are not catching up.  

 

To further improve the study, programme all assignments and workloads shall be adjusted 

to market needs and are industry-oriented.  

 

KAZGUU adopted the following core values:  

• Honesty, integrity, professionalism, and personal responsibility;  

• Respecting diversity and appreciating cross-cultural perspectives;  

• Student-centred teaching and student engagement that fosters intellectual vitality, 

critical thinking for learning and continuing professional development.  

 

KAZGUU does not discriminate any students regardless the individual's race, colour, 

religion, religious creed, ancestry, national origin, age, sexual orientation, marital status, 

medical condition and disability, and otherwise as permitted by the legislation of the 

Republic of Kazakhstan. The university will try to accommodate those with disabilities, if 

possible, within the constraints of the operating budget. Attention is paid to international 

students and those with disabilities, especially regarding extra measures and 

organizational activities. KAZGUU and its Admission Department identify any special 

educational needs for students including the students with disabilities and make 

appropriate provisions for meeting those needs.  

 
Appraisal:  
 

With the programme structure KBS intends to support a smooth implementation of the 

curriculum and to help students to reach the defined learning outcomes. The curriculum is 

modularised (one course per module) and workload indications are made (see above). 

The module descriptions provide detailed information on intended learning outcomes and 

the requirements of the ECTS User’s Guide.  

 

There are legally binding study and exam regulations which contain all necessary rules 

and procedures and consider, where applicable, national requirements. The study 

programme is designed in such a way that students can study for a certain time at other 

universities or do internships without any extension of their overall study time. The 

recognition of degrees and periods of study at other HEIs is regulated in accordance with 

the Lisbon Recognition Convention and the national legislation. The finale grade is 

supplied based on a relative scale. 

 

The feasibility of the study programme’s workload is ensured by an adequate number and 

frequency of examinations, by a propriate support services as well as academic and 

general student counselling. As far as the curriculum design and the calculation of 

workload are concerned, the panel of experts considers them suitable and plausible. At 

the same time the experts refer to the appraisal of content (chapter 3.1): The presentation 

of the workload for research and thesis in the curriculum should be changed.  

 

When reviewing the workload KBS also considers evaluation findings, including student 

feedback and programme success rate. According to the current schedule and the student 

success rate the workload is manageable. 

 
KAZGUU University ensures gender equality and non-discrimination. Students in special 

circumstances, such as single parents, foreign students, students with a migration 

background and/or from so-called non-academic backgrounds are particularly assisted. 
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The measures taken are periodically reviewed and adapted in accordance with the 

obtained results. 

 

  
Exceptional  

Exceeds 

quality 

requirements 

Meets quality 

requirements 

Does not 

meet quality 

requirements 

n.r. 

3.2 Structure      

3.2.1* Modular structure of the study 
programme (Asterisk Criterion) 

  x   

3.2.2* Study and exam regulations (Asterisk 
Criterion) 

  x   

3.2.3* Feasibility of study workload (Asterisk 
Criterion) 

  x   

3.2.4 Equality of opportunity   x   

 

 

3.3 Didactical concept 

The didactical concept of the MBA programme is a combination of theory and practice. It 
fuses academic and experiential learning processes, gives students the frameworks and 
technical knowledge essential to advance their career in the current or intended field, 
along with the context that puts those new skills into action.  
 
The programme is focused on practical aspects used in today’s business world. KBS 
intends to achieve this goal by involving faculty with many years of industry experience 
and international qualifications who can pass on the knowledge from the practical aspect.  
As teaching methods, the programme uses a wide range of different case studies, guest 
lectures, company visits, work-place oriented practical assignments, business games 
projects, and situational analyses.  
 
The MBA’s didactic concept is shaped in accordance with the commitment to academic 
freedom, active involvement of learners in academic and decision-making processes, 
increasing responsibility and the role of educators. The core principle which is 
implemented regarding the teaching approach is to fulfil subject-specific didactic 
requirements by choosing appropriate teaching and learning methodology.  
 
Each instructor must independently develop the didactic materials in line with the jointly 
developed curriculum and module descriptions, the exams and assignments. Instructors 
are required to upload all course materials to the Platonus System, which provides 
availability for all students registered to the course. This means, that the course materials 
must be designed in line with the course learning outcomes.  
 
Not later than a month before each semester starts, the Academic Quality Committee 
considers and approves all courses syllabi; the exam materials are approved not later 
than a week before the exam.  
 
The programme administration takes care of module descriptions and the related learning 
materials for reference. A hard copy of the learning materials is available to the students 
before each module begins, with additional materials distributed by the teaching faculty 
during lectures/contact hours. All learning materials are regularly updated and available 
for students during their studies in electronic format. The learning materials enable the 
students to develop different views and approaches to academic aspects. This allows a 
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certain degree of versatility and avoids sticking to one theory or one opinion. The course 
materials are continuously developed according to the didactical concepts and 
systematically designed according to the didactical preferences of the students. 
  
Within the efforts to keep up-to-date study literature, KAZGUU has subscribed different 
data bases. This allows students of the programme to get access to the most up-to-date 
international study literature of subjects. 
 
KAZGUU ensures a combination of the academically and professionally qualified 
members who have practical business experience, i.e. visiting professors or adjunct 
lecturers. The latter are encouraged and expected to integrate the guest speakers into the 
teaching process; consequently, a guest lecture is an integral part of many modules of the 
MBA Programme. Guest speakers represent local or international business community 
and, according to the students’ feedback: (a) provide broader learning horizon and 
perspectives including interdisciplinary aspects, and (b) create additional networking 
opportunities for students. Guest lecturers contribute to the students’ qualification process 
with their special experience, either from professional practice or scientific work or from 
culture and politics.  
 

Appraisal:  
 
The didactical concept of the MBA programme is plausibly described  and oriented 
towards the programme objectives. It allows for the application of different teaching and 
learning methods. KBS uses case studies and practical projects, company visits, work-
place oriented practical assignments, business games projects and situational analyses. 
Students are encouraged to take an active role in creating the learning process. 
 
The course materials  are digitally up to date and accessible, user-friendly and encourage 
students to engage in further independent studies. In module descriptions of each module 
there is up-to-date literature available in Kazakhstan. During the on-site visit the panel 
members had the possibility to survey the accompanying course materials of several 
courses. They concluded that the quality of these materials varies. But on balance they 
were of a good quality and do meet international standards.  
 
Guest lecturers are invited and contribute to the students’ qualification process with their 
special experience, either from professional practice or scientific work, but also, for 
example, from culture and politics.  
 

  

Exceptional  

Exceeds 

quality 

requirements 

Meets 

quality 

requirement

s 

Does not 

meet quality 

requirement

s 

n.r. 

3.3 Didactical concept      

3.3.1* Logic and plausibility of the didactical 
concept (Asterisk Criterion) 

  X   

3.3.2* Course materials (Asterisk Criterion)   X   

3.3.3 Guest lecturers   X   

3.3.4 Lecturing tutors     X 
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3.4 Internationality 

The international content in preparing students for the future job market is at the core of 

the MBA study programme. KBS requires from its academic staff to base all courses on 

the internationally recognized textbooks and other materials. Practical cases mostly derive 

from international companies or foreign universities. The international orientation is 

reinforced by the fact that one track of the programme will be conducted entirely in 

English.  

 

The courses like Innovative Management, Financial Management and Corporate 

Governance, and some others contain topics on international issues.  

 

Intercultural communication competencies are developed within the framework of 

cooperation between KAZGUU University and partner institutions. At the end of the third 

semester students absolve an internship at one of the cooperating foreign universities or 

an international company. 

 

This internship abroad offers students the opportunity to get to know a different culture. 

KBS is working to raise intercultural tolerance. Creation of an international spirit and 

knowledge of cultures of different countries has always occupied an important place in the 

life of KAZGUU University. Students have the possibility to become acquainted with other 

cultures in the Academic Diplomatic Club of KAZGUU University that was opened in 2014 

with the participation of the Ministry of Foreign Affairs of the Republic of Kazakhstan and 

more than 25 foreign countries. The club has become an open platform for discussing 

current issues of international relations in the sphere of politics, economy, culture, and 

education. Its mission is to create and strengthen favourable relations with representatives 

of different cultures and nationalities. In this context students learn about individuals and 

groups of other cultures and to act in an intercultural environment. KAZGUU University 

tries to create all conditions for a friendly and productive stay of international students 

during their full - time study with an exchange programme and an academic mobility 

programme within the walls of the University. As for the MBA programme, the number of 

international students is increasing. In 2015 the first student from the Sultanate of Oman 

was enrolled. In 2017, two students from China and one student from Azerbaijan had 

been enrolled for the MBA programme. The international MBA students of KBS are shown 

in the table below:  

 

Internationality of the students’ body  

Students 

enrolled/Year  

Total amount of 

students  

International students, 

in number  

International 

students in %  

Cohort 07/2015  20  1  5 

Cohort 08/2016  41  0  0  

Cohort 09/2017  49  3  6  

Cohort 10/2018*  48  4  8  

 

The proportion of students who work in international companies from September 2015 to 

the present is increasing. Thus, the students share the experience of working in 

international companies, and it helps them to make some conclusions how to organize 

business-processes more effectively.  
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 Proportions of students working in companies and public organizations  

 

 

The teaching faculty of KBS consists of local and international teachers. Right now, there 

are 18 full-time faculty members, 5 of them come from foreign countries. 

Faculty  Number of Teachers  %  

Local  13  72.2  

Foreign    5  27.8  

Total  18  100  

  Foreign faculty 

 

Local faculty is represented by professors and researchers, holding degrees from the 

following countries: USA (46.1%), UK (30.8%), Kazakhstan (23.1%) The foreign faculty is 

from Switzerland (60%), France (20%), Malaysia (20%). 

 

The up to now installed course track includes mainly the Russian language, but in some 

parts English also. The additional new track will be offered in English only. This requires 

students to read textbooks and other materials in English and is a distinctive feature of the 

internationalization of curriculum and educational programme. 

 

Appraisal:  
 
International contents are an integral part of the curriculum. Thus, students are being 

prepared for the challenges in an international working environment. The programme 

contains courses in Russian and English, on a second track in English only. This requires 

an advanced professional level and accompanying course materials as well as English 

literature. The international orientation of the programme is reinforced by using practical 

cases from international companies and from universities from other countries.  

The panel of experts acknowledges this development and the orientation of KAZGUU 

University at widening the student’s intercultural knowledge. This is also reflected in the 

fact that the curriculum encourages students to stay abroad at least for an internship. The 

proportion of foreign language courses and required foreign language materials 

correspond to the qualification objectives of the study programme. 
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The international composition of the student body corresponds to the programme concept. 

The measures taken to promote internationality are goal-oriented.  

 

 

  

Exceptional  

Exceeds 

quality 

requiremen

ts 

Meets 

quality 

requirement

s 

Does not meet 

quality 

requirements 

n.r. 

3.4 Internationality      

3.4.1* International contents and intercultural 
aspects (Asterisk Criterion) 

  X   

3.4.2 Internationality of the student body   X   

3.4.3 Internationality of faculty   X   

3.4.4 Foreign language contents   X   

 

 

3.5 Multidisciplinary competences and skills (Asterisk Criterion) 

According to KAZGUU the MBA is aimed at acquiring and developing communication, 

public-speaking, teamwork and conflict handling skills. The programme offers many 

specialized courses to incorporate contemporary theories, practices, and tools to enhance 

industry-specific employability, transferable skills, competence and latest knowledge with 

a view to equipping them with the dynamics of changing markets. Students are offered 

courses e.g. in law and IT. The acquisition of leadership skills is at the core of the study 

programme.  

Programme administration and faculty manage the communication process to guide 

students towards better understanding and recognizing human and business values. 

 

Appraisal:  
 

Content and learning outcomes of the curriculum and the didactical and methodological 

measures show that the students can acquire multidisciplinary competences and skills. 

This refers especially to the communication and conflict handling skills and is supported 

by means of suitable didactical and methodological measures. The acquisition of further 

multidisciplinary competences, such as leadership skills and broad contextual knowledge, 

is ensured. 
 

  

Exceptional  

Exceeds 

quality 

requirements 

Meets 

quality 

requirement

s 

Does not meet 

quality 

requirements 

n.r. 

3.5* Multidisciplinary competences and skills 
(Asterisk Criterion) 

  X   

 

 

3.6 Skills for employment / Employability (Asterisk Criterion) 

KBS is striving to achieve 100% employment of the MBA graduates by 2019. The 

graduates’ skills and competencies for the labour market comply with the programme’s 

objectives and strategy. 

The module descriptions designed for the programme are employability-oriented. The 

intended learning outcomes are relevant for developing employment skills. The 

programme administration aligns the learning outcomes regarding the student needs. 
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Recent studies and alumni interviews showed that MBA graduates help each other via 

networking and share business knowledge even beyond the borders of KAZGUU.  

The programme enables the students to actively apply the acquired skills in new areas of 

work and to develop them further. It is systematically oriented towards meeting anticipated 

requirements of the dynamic job market by making use of the results of graduate 

evaluations.  

 

Appraisal:  
 
The panel is in no doubt that graduates of the programme are employable, because most 

of the students enrolled have or have had jobs. The integration of theory and practice and 

the promotion of multidisciplinary competences and skills are central aspects of the study 

programme. The promotion of employability runs as a central theme through all modules 

and the elements of the study programme.  
 

  

Exceptional  

Exceeds 

quality 

requirements 

Meets 

quality 

requirement

s 

Does not meet 

quality 

requirements 

n.r. 

3.6* Skills for employment / Employability 
(Asterisk Criterion) 

  X   
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4 Academic environment and framework conditions 

4.1 Faculty 

The faculty of the programme consists of the director, the leaders of the committee and 

the teachers of the KBS with professors, assistant professors and visiting professors. The 

number of teaching staff varies between 15 and 20, depending on the specific 

requirements of the module. External teachers are gained at national and international 

level from companies, public and private organizations in addition. Most of them work as 

part-time lecturers or instructors. Their contracts with the University are concluded for 

training courses for a certain period. This composition of teaching staff means that 70 to 

80 % work as part-time lecturers, whereas 20 to 30 % are full-time professors or lecturers.  

 

The teaching staff undergoes a thorough selection process in accordance with the 

qualifications of the programme and the strategic goals of the university. It is expected 

that each teacher will retain high personal and professional standards of character and will 

maintain academic discipline by continuing studies, research, and participation in various 

activities at the university. They shall strive to improve the effectiveness of teaching, to be 

interested in the progress and development of each student, to keep accurate records 

about the academic status of each student in the classrooms and to transmit promptly all 

reports on grades and other information required by the director.  

The school administration is responsible for ensuring that the academic, pedagogical and 

didactical qualifications of the teaching staff correspond to all requirements and objectives 

of the MBA programme. This includes to promote the proficiency for testing and 

examining the students and to ensure specific measures for their further qualification. KBS 

has installed an Academic Development Committee (ADC) for supervising the selection 

procedure of the teaching staff and to participate in the selection processes. 

 

Since the programme director is responsible for the internal collaboration, coordination 

and overall administration, he or she holds an enlarged session of the faculty at the end of 

each academic year to discuss the current programme development. The goals of these 

meetings are group evaluation of the programme developments as compared with the 

previous year (changes in number and geography of applicants, partnerships and 

cooperation, students’ academic and individual success); need for curricular changes 

results of students’ evaluation of particular course units, the overall quality of the study 

programme and their factual workload; interaction problems between lecturers; making 

demands towards the administrative staff etc. Group decisions and responsibilities to 

implement changes are distributed. All decisions are recorded and have binding 

character.  

 

The University provides comprehensive support services to students, contributing to an 

enabling learning environment. This implies security and medical services, educational 

assistance and other activities aimed at meeting the individual needs of students. 

Moreover, the Centre for Public Service, the Centre for Health of Students, the Recreation 

Centre, the IT Service, the Library, the Career Centre, the Endowment Fund etc. are 

active at the University.  

 

The faculty of the MBS programme distributes relevant information for students through 

directories, catalogues, timetables, student papers, newsletters and by e-mail. Academic 

support for students is an essential element of the learning process, for example, faculties 

usually plan time for consultations and counselling on a regular basis. Each instructor is 

asked to provide an open-door class once a year. Students can meet them face to face or 
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request the necessary information about the programme and course materials by e-mail. 

They are given a corporate e-mail account, so that they can individually communicate with 

teachers outside specific working hours. The administration of the programme provides 

technical support and advisory services to teachers in the use of e-learning equipment.  

 

Appraisal:  
 
The structure and number of teaching staff correspond to the programme requirements 

and ensure that the students reach the intended qualification objectives. A list of the 

university’s full-time staff and of all lecturers at present shows the availability of the 

required capacity to implement the programme. The faculty’s composition, consisting of 

full-time and part-time lecturers, guarantees that both the academic standards and the 

requirements of professional practice are fully satisfied.  

However, the panel of experts strongly recommends KBS to develop the teaching staff 

during the next five years to more full-time and permanent faculty. The result should be a 

clearly enlarged permanent staff. During the on-site visit the experts were impressed by 

the part-time lecturers they had the opportunity to talk to, about their flexibility, motivation 

and practical experience. Nevertheless, KBS needs more sustainable staff for more and 

visible research, which can normally be expected from permanent staff only.  

 

According to the CVs the academic qualification of the teaching staff corresponds to the 

requirements and objectives of the programme. Besides, most lecturers have long-year 

experience in teaching. The staff’s pedagogical and didactical qualifications correspond to 

the requirements and objectives of the study programme as well. Qualifications of the 

faculty members are verified by means of an established procedure. Measures for the 

further qualification of the faculty members are implemented. Beyond these measures the 

panel of experts recommends to further develop a special training for the teaching staff on 

improving their pedagogic possibilities and didactic techniques. 

 

The practical business experience of the faculty members is above-average and finds 

access into their teaching activities. 

 

Internal collaboration and coordination are ensured by the programme director and can be 

seen in the meetings of the teaching staff. The faculty members cooperate with each other 

for tuning the modules towards the overall qualification objectives on a regular basis.  

As affirmed during the on-site visit by students as well as lecturers of the programme, the 

counselling of students by the teaching staff is intensive. Student support is an integral 

part of the services provided by the full-time and part-time faculty. The professors and 

lecturers are available for the students outside specified office hours as well and e-mails 

are answered quickly. The students are “fully content” with the support they receive. 
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Exceptional  

Exceeds 

quality 

requirements 

Meets quality 

requirements 

Does not 

meet quality 

requirements 

n.r. 

4.1 Faculty      

4.1.1* Structure and quantity of faculty in 
relation to curricular requirements 
(Asterisk Criterion) 

  X   

4.1.2* Academic qualification of faculty 
(Asterisk Criterion) 

  X   

4.1.3* Pedagogical / didactical qualification of 
faculty (Asterisk Criterion) 

  X   

4.1.4 Practical business experience of faculty  X    

4.1.5* Internal cooperation (Asterisk Criterion)   X   

4.1.6* Student support by the faculty (Asterisk 
Criterion) 

 X    

4.1.7(*) Student support in distance learning 
(only relevant and an Asterisk Criterion 
for blended-learning/distance learning 
programmes) 

    X 

 

 

4.2 Programme management 

The programme director is responsible for managing all aspects of the programme 

including academic, pedagogical and didactical quality as well as social, ethical and legal 

aspects, that reflect the guiding principles of leadership, learning, accountability and 

diversity. He/she is a member of the Academic Development Committee (see chapter 5 

below) with voting right. Tasks are the academic supervision of the programme, of the 

curriculum design, of promotion and development of research in a relevant field and the 

development of partnerships with appropriate stakeholders. He is also responsible for the 

communications with faculty members and students regarding all issues related to the 

programme. The programme director holds his/her office in part-time. 

 

The administrative staff provides professional support to operational management and 

strategic direction of the alumni administration team, including scheduling classes, 

providing admissions and requests for students and teachers, preparing letters, 

memoranda, reports, final exams, providing handouts and training sheets, preparing and 

placing a class of cancellation and the appointment of a class for teachers, notification of 

students about assigning classes, changing rooms and classes cancellation, organization 

(for example, accommodation and meals, maintenance, etc.) for meetings of the 

Committees and conferences, organizing internships for students, providing technical 

support for teachers in the use of e-learning equipment. Thus, the administrative staff 

serves as a bridge between students and teachers in the organization and implementation 

of an effective learning process. Teachers and students are involved in decision-making 

processes that refer to their areas of work. The administrative staff has several employees 

for all the different tasks. 

 

Recently, a new questionnaire was introduced to assess the effectiveness of 

administrative staff and loaded into the Platonus system, this year in the Canvas 

programme. It consists of issues that refer to university-level services (office registrar, 

personnel management, library services, finance department, IT department, etc.).  

The university provides each teacher with a corporate e-mail address, which allows an 

open and transparent communication. 
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The administrative staff is given the opportunity to take part in different courses for further 

professional development on skill building, time-management, emotional intelligence, 

strategic management, business communication, effective presentations, critical thinking 

and the creation and development of collaborative and sustainable relationships. The 

courses have a duration of up to 3 months. They are organized by the University itself and 

by external experts. 
 
Appraisal:  
 

The programme director coordinates the activities of everyone involved in the programme 

and ensures that the programme runs smoothly. Nevertheless, based on the on-site visit 

the panel of experts came to the view, that the organization of the study programme 

insofar could be improved by a full-time activity in this job. Therefore, the experts 

recommend KBS to expand the exercise of this function accordingly. 

 
The administrative staff gives support to students and faculty during the entire study   

programme. Enough administrative staff is available and opportunities for continuous 

professional development of the administration staff are assured. Decision-making 

processes and responsibilities of the programme management and the administration staff 

are defined. Teachers and students are included in the decision-making processes where 

their areas of work are involved. 

 

Faculty members and students are well supported by lecturers and administration staff. 

Based on the interviews with the programme director, with staff and students the panel is 

impressed by their commitment to successfully managing the above-mentioned tasks. The 

relevant groups are involved into further developing the study programme systematically. 

 

The possibilities of electronic service-support are used and supplement personal one-to-

one counselling. The university offers the administrative staff opportunities for continuous 

professional development.  
 

  
Exceptional  

Exceeds 

quality 

requirements 

Meets quality 

requirements 

Does not 

meet quality 

requirements 

n.r. 

4.2 Programme management      

4.2.1* Programme Director (Asterisk Criterion)   X   

4.2.2 Process organization and administrative 
support for students and faculty 

  X   

 

 

4.3 Cooperation and partnerships 

Partnership with academic institutions is part of the strategic goals of KAZGUU to 

increase staff and students exchange. Thus, KAZGUU has signed partnership 

agreements with more than 160 universities, mainly abroad. KAZGUU works actively in 

the fields of academic mobility of students, professors, and staff members, research, 

summer schools, short-term business programmes, joint conferences and seminars, dual 

degrees, qualification programmes, etc.  
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KAZGUU successfully implemented an academic mobility programme with more than 20 

universities, including the Erasmus Plus mobility programme, with universities in Finland, 

Belgium, France, Germany, Latvia and other countries. 

 

KAZGUU University, supporting the Bologna Process, carries out a transfer of the credits 

received in the partner institution. The KAZGUU International Office and KBS welcome 

foreign guests, including foreign exchange of students, and provide all administrative 

support during their stay at the University in Kazakhstan.  

 

The main partners for KBS activities are in each case based on a cooperation agreement 

or a memorandum of understanding: 

 

 SolBridge International School of Business, Korea 

 Corvinus University of Budapest, Hungary 

 European University Viadrina, Germany 

 Anyang University, Korea 

 Eastern Mediterranean University, Cyprus 

 

It is a further strategic goal of the university to improve the cooperation with employers. 

Following this goal KBS strengthens cooperation with companies that are key employers 

and business partners. The cooperation is shown in several events such as:  

  

 Round Table on “Effective Leadership in Education” (2015), 

 Seminar on “Innovative forms of Human-Resource management and its 

implementation” (2016), 

 Agreement on cooperation in the field of professional training of employees of the 

company JV “KAZGERMUNAI” LLP (2016), 

 Memorandum of cooperation with the Association of Entrepreneurs in Astana, 

followed by training seminars for entrepreneurs (2016), 

 Agreement with LLP "National Centre for Medical Education", on scientific, 

methodological, informational, research and analytical activities related to the 

development of joint educational programmes; recruitment of students, exchange 

of faculty, participation in international educational and research projects, scientific 

publications, conducting seminars and trainings, short-term courses, etc. (2016), 

 International roundtable with the participation of Russian and Kazakhstan experts 

on "World Trade Organization: Problems and Prospects" (2017), 

 Memorandum of Cooperation between KBS and the Global Bank & Card 

Technologies LLP, on developing cooperation in the field of education and 

research for further training, conduct joint programmes and projects (2018). 

 

KBS is a member of CEEMAN (Central and East European Management Development 

Association). KAZGUU University cooperates with international organizations such as 

DAAD, OSCE, AIESEC, and with representatives of the “Big Four” advisory companies 

(Ernst & Young, PWC, Deloitte, KPMG).  

   

In support of the development of educational programmes and the quality of the 

educational services provided, Narikbayev KAZGUU University together with Nazarbayev 

University annually hold an international conference on academic honesty and integrity.  

 

The MBA programme management involves the heads of organizations and enterprises in 

the development of the content of the educational programme. This kind of liaisons 
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provides the framework for cooperation between companies and organizations in the field 

of education and research.  

 

 

Appraisal:  
 

The scope and nature of cooperation with universities abroad as well as with enterprises 

and networks relevant for the programme are plausibly presented and documented as 

well as aligned with the strategy of the study programme. The cooperation is actively 

pursued and has a clear impact on the conception and implementation of the study 

programme. In the view of the panel the conducted activities contribute to the 

development of the students’ qualification and skills.  

 

The panel of experts regards the cooperation with business enterprises and other 

organisations as actively promoted by means of appointments of professionals from the 

industry as teachers or lecturers, by cooperation agreements as a basis for recruiting 

students, for practical exchange and for internships. This cooperation has a formative 

impact on the contents of the study programme and on the profile of graduates. By means 

of specific measures they significantly contribute to the development of qualifications and 

skills and to the quality of the final thesis. 
 

  
Exceptional  

Exceeds 

quality 

requirements 

Meets quality 

requirements 

Does not 

meet quality 

requirements 

n.r. 

4.3 Cooperation and partnerships      

4.3.1(*) Cooperation with HEIs and other 
academic institutions or networks 
(Asterisk Criterion for cooperation 
programmes) 

  X   

4.3.2(*) Cooperation with business enterprises 
and other organizations (Asterisk 
Criterion for educational and vocational 
programmes, franchise programmes) 

 X    

 

 

4.4 Facilities and equipment 

There are currently available 10 classrooms with accommodations for 120 students, three 

large halls, some group study rooms, lab classes, group study rooms at the library and 

multimedia classes. KAZGUU University general assignment classrooms are supported 

by a team of administration service who are committed to offering high-quality learning 

environments. All these rooms and labs have internet access and multimedia capabilities 

with regards to the needs of the study programme. All the rooms are appropriately 

equipped for disabled students and give them barrier-free access. In addition, the rooms 

allow videoconferences. Students get access to a network of local databases. The group 

rooms are fitted with chairs and sofas that allow making research and discussions in a 

more informal ambience than in the lecture rooms. The lab classes are equipped with the 

latest technologies and equipment as well as Wi-Fi coverage available across the whole 

University.  

 

The administration team values and encourages input and comments from faculty and 

students regarding the quality of rooms and the support services provided. 
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The university has in total 673 computers at its disposal. There are 300 in the computer 

and multimedia classrooms, 366 computers are in use of the administrative and academic 

teaching staff. Personal computers are connected via network infrastructure Gigabit 

Ethernet. The computer network is routed into virtual subnets.  

Server hardware was entirely renewed, and the whole system was switched to 

virtualization technology. The Online portal of the University has the address 

www.kazguu.kz. The website gives a link to the education process called Platonus and 

being transferred to the new system Canvas, and the system of electronic documents 

management Documentolog. Both serve the students to administrate their studies and to 

access all necessary documents online. 

 

The University Wi-Fi is installed in all rooms and halls. It is available free of charge for 

everyone at the University and enables staff and students to use the internet resources 

and internal university services. The KAZGUU (database) library includes over 50,000 

volumes of books, e-books, e-journals, articles, periodicals and about 393.000 items 

(including periodic publications). Necessary books are available in Russian and English 

language. During the semester the regular library service hours last from Monday to 

Friday 9:00 – 18:00. Qualified library staff helps students in searching necessary books, 

journals or access to international database. Access to relevant digital media is also 

available from the students’ home. The KAZGUU library is a member of the International 

Association of Users and Designers of Digital Libraries and New Information Technologies 

(EBNIT Association, Moscow, Russia) and uses a lot of databases based on contracts 

with the Ministry of Justice etc. 

 

The online portal of the University includes the learning platforms “Platonus”/”Canvas” and 

a system of electronic documents management «Documentolog».  

 

 

Appraisal:  
 
The whole equipment of teaching rooms and library including the Wi-Fi available free of 

charge in the whole university meet the standards required for the programme, even 

considering the resources needs of other study programmes. The rooms are properly 

equipped for disabled students and give them barrier-free access, as the panel could see 

during a tour of the teaching rooms, labs and the library. A sufficient number of group 

rooms is available. 

The opening hours of the library take students’ needs sufficiently into account. Access to 

the literature and journals as well as to digital media (e.g. electronic media, databases) is 

ensured. The literature expressly required for the study programme is available in the 

library and kept up to date.  

The panel was impressed by the support given to the students for using the library, which 

is accessible during most of the day. Access to relevant digital media is available from the 

students’ home. Qualified IT-staff and librarians advise the students. 
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Exceptional  

Exceeds 

quality 

requirements 

Meets 

quality 

requirement

s 

Does not 

meet quality 

requirement

s 

n.r. 

4.4 Facilities and equipment      

4.4.1* Quantity, quality, media and IT 
equipment of teaching and group rooms 
(Asterisk Criterion) 

  X   

4.4.2* Access to literature (Asterisk Criterion)  X    

 

 

4.5 Additional services 

The KAZGUU University offers career counselling and placement services to the students 

at university level. However, MBA students normally have a job and most of them do not 

need the services. But KBS-teachers are both scientific advisors and project managers 

and provide constant support to students, even when students finished their studies. KBS 

allows new subjects to be brought to the MBA graduates. Thus, graduates can improve 

their knowledge in the field of management, and they can discuss this or that subject 

repeatedly, to strengthen and improve their competences.  

 

The “Alumni Club” was established in 2014, the number of members increases annually. 

All members can use the university facilities free of charge. The business club is open to 

everyone who studies at KBS as well as who plans to study. To a large extent, the 

Business Club contributes an environment to better networking with graduates of KBS, 

teachers, and employers. The Business Club helps the University in the development of 

its cultural and extracurricular activities.  

Graduates take an active part in the organization and conduct of team building, business 

breakfasts, workshops, coaches, master-classes. The events are attended by both 

graduates and current listeners, potential programme listeners and teachers of KBS. At 

these meetings, the graduates share their successes, help in the development of 

business, share experiences, conclude partnerships and offer new ideas for meetings. As 

practice shows, 75% of students in KBS came on the recommendation of trainees and 

trained at KBS.  

  

Appraisal:  
 
Career counselling and placement services are offered to the students and graduates to 

promote their employability. The KAZGUU University provides enough resources. 

 

Alumni activities are planned on a long-term basis, performed regularly, and are actively 

used for assessing and evolving the programme. Enough (staff) resources are available 

for this purpose. 
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Exceptional  

Exceeds 

quality 

requirements 

Meets quality 

requirements 

Does not 

meet quality 

requirement

s 

n.r. 

4.5 Additional services      

4.5.1 Career counselling and placement 
service 

  X   

4.5.2 Alumni Activities  X    

 

 

4.6 Financing of the study programme (Asterisk Criterion) 

 
KAZGUU is a non-state joint-stock company financed by own resources. 35% of university 

shares are owned by the Government. The financial planning is developed by the Finance 

Department for five years ahead. It assumes that the number of students will not 

decrease, as the University is not planning to increase the tuition fee except for an 

adjustment increment by the official inflation rate. 

 

KAZGUU University has shown its stability over the 25 years of operations, whereas KBS 

has been operating for almost 10 years and has 225 graduates. KBS is an integral part of 

the University financial management. The auditor Crowe Horwath Nomad produced the 

annual account for the year 2017 with the result of 3 billion Tenge (ca. 7 million Euro) as 

consolidated revenue. This amount is supposed to increase during the next five years 

following the financial planning. 

 

KAZGUU University serves as a guarantor for KBS continuous operations, having 

government grants and a commercial activities department that brings revenue from 

providing legal expertise and research projects to add on to the normal academic 

activities.  

KBS is expected to grow further as the Government of the Republic of Kazakhstan has 

made it a mandatory requirement for the top managers of any governmental body to hold 

the MBA degree. Thus, the KBS foresees a good opportunity to grow its business both in 

the English and Russian language. 

  

The financial model supporting the Strategic Plan for 2018-2023 includes KBS operations. 

5% increase of students in each consecutive academic year form the main assumptions.  

There is also a significant portion of government scholarships as part of the university 

revenue. Commercial revenue is coming from supporting commercial units aimed to invest 

into academic programmes. KAZGUU has an Endowment Fund which provides 

scholarships and fee-reductions for the tuition. In 2017 the Endowment Fund collected 

around 900,000 US Dollars. All the scholarships and discounts are approved and awarded 

by the Rector of the University. 

 

 
Appraisal:  
 

The existing system guarantees that every student, once enrolled for the programme, has 

the possibility to finish his/her studies. 
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Exceptional  

Exceeds 

quality 

requirements 

Meets quality 

requirements 

Does not 

meet quality 

requirements 

n.r. 

4.6* Financing of the study programme 
(Asterisk Criterion) 

  X   
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5  Quality assurance and documentation 

 

At the university level the Academic Council deals with quality assurance for all 

educational programmes, supported by the administrative department for Strategic 

Planning, Analysis and Corporate Development. The Academic Council has the following 

tasks:  

 

 Developing and implementing quality assurance systems and procedures on the 

whole spectrum of educational programs;  

 Quality monitoring of quality assurance procedures and processes at the 

university; 

 Carrying out such checks that are necessary for the integrity and quality of the 

university's activities;  

 Providing the information and analysis required to support decision-making at the 

university level and in academic departments;  

 Advise academic units on the qualitative implications of proposals, policies and 

strategic plans.  

 

The monitoring of quality assurance is conducted by managers primarily based the 

development of data and evaluations by students, teachers, graduates and employers. 

 

At KBS level there are two committees responsible for quality assurance: The Quality 

Committee (QC) and the Academic Development Committee. They guarantee the quality 

of the study programmes (MBA, DBA programme): 
 

 
 

The main functions of the KBS QC are:  

- Quality assessment of the programmes  

- Evaluation of the quality of the catalogue of elective disciplines  

- Evaluation and review of programme evaluation results  

- Formation of chairman and members of the State Examination Committee 

- Definition of criteria for requirements for scientific management.  

- Data collection and preparation of the consolidated report. 

 



Programme Description and Appraisal in Detail 
© FIBAA-Assessment Report Page 41 
 

The QC consists of KBS teachers, employers (from national and international companies, 

commercial and investment banks, private and state enterprises and organizations) and 

graduates. The work of the committee is coordinated by a manager appointed by the 

Rector. It meets twice a year. This is in August for approval for the new school year and in 

December for electing the State Examination (Dissertation) Committee. In the future QC 

decisions must be approved by the Academic Council of the University.  

 

The Academic Development Committee (ADC) focusses on curriculum developments, on 

implementing the data bases Platonus and Canvas and on attracting highly qualified 

foreign and domestic teachers. 

 

Based on the evaluations with questionnaires, the Committee provides reliable data and 

analytical reports to the Director of KBS and to the Rector for further use. 

 

The “Questionnaire of the assessment of quality of the teacher” is addressed to students. 

It comprises questions on  

 

 Structure of the discipline 

 Content of the discipline 

 Assignments  

 Students’ progress assessment 

 Motivation 

 Study workload  

 Communication and general culture 

 Suggestions 

 

The questionnaires are evaluated by the administration. The KBS Director asks the 

Chairman of the QC to call for a meeting and discuss the results of the evaluation with the 

corresponding members. They also include general data on success rates and student 

developments. The discussion is reported to the programme director, who report the 

results to the relevant teachers.  

 

At the beginning of each semester, the director conducts a meeting with students in the 

form of an open forum at which the director makes a presentation on the student’s 

evaluation results at. It also covers the results of the evaluation of learning in general. 

Students receive a feedback on what measures the KBS Administration is taking to 

address their problems. 

  

Since 2018 the data is processed in the Canvas programme. Business School members 

see the results in a consolidated format based on the course in Platonus. The results of 

the course evaluation are also available to interested teachers and the administration of 

the University.  

   

All teachers on a voluntary basis are asked to fill out a questionnaire called the instructor's 

assessment of the effectiveness of program management. Results are collected and 

submitted to committees for further processing and inclusion in the final report and 

discussion of quality results. The department and the Director review the results of the 

business school and present a summary to the QC. They control the further development 

on a regular basis followed by discussions accordingly.   
  

The surveys of the external evaluations by alumni, employers and third parties are 

conducted on an ongoing basis. The results are collected once a year and are considered 
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by the QC. It includes data on employment and the level of their competences one year 

after graduation. The assessment of the academic quality of programs by employers is 

carried out through the Business Club. The main objective of the Business Club is to 

support communication between graduates and employers and current MBA and DBA 

programme participants.  

The deans of the Higher Schools (including KBS) are responsible for communicating the 

results of the surveys to the respective faculty members through the QC at school level. 
 

The programme documentation includes the following information:  

• KBS Catalogue   

• Academic policy of KAZGUU (Catalogue KAZGUU)  

• Diploma Supplement (Sample)   

• Rules of Expertise of KAZGUU   

• MBA Projects Policy   

• Internship Policy  

• KBS Brochure   

• Course Descriptions (Platonus/Canvas)  

• Results of evaluations   

• Protocols of the Committees  

  

All documents are revised annually and approved by the relevant authorities. Programme 

documents are published on the University's website. They are available in a printed 

version.  

   

KAZGUU regularly publishes current news and information about study programme and 

examination scheme on the website as well as in social media. Other information related 

to the work of the committees is published on the internal Platonus / Canvas system, on 

paper and/ or on the radio at the University.  

 

 

Appraisal:  
 
A quality assurance and development procedure, which systematically and continuously 

monitors and develops the quality of the programme with respect to its contents, 

processes, and outcomes, has been set up. It considers the evaluation results and the 

analysis of student workloads and success rates. Faculty members and students 

participate in the respective committees to plan and assess the quality assurance and 

development procedures. Responsibilities are clearly defined.  

 

Evaluation by the students, by the faculty and the external evaluation are carried out on a 
regular basis and in accordance with a prescribed procedure; the outcomes are 
communicated to the students and provide input for the quality development process. In 
addition, the evaluation results are translated into a list of measures to be taken and 
published on the intranet Platonus / Canvas. Within the framework of controlling the 
implementation, it is ensured that measures are implemented, reviewed and evaluated 
regarding their quality and faithfulness to the original objective, modified and adapted if 
necessary as well as documented.  
 

The study programme is documented regarding content, curriculum and examination 

scheme This documentation is published and constantly updated.  
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Press relations and network communication are published regularly. This includes 

information on the MBA study programme both in qualitative and quantitative respects. 

 

 

  
Exceptional  

Exceeds 

quality 

requirements 

Meets quality 

requirements 

Does not 

meet quality 

requirements 

n.r. 

5.1* Quality assurance and quality 
development with respect to contents, 
processes and outcomes (Asterisk 
Criterion) 

  X   

5.2 Instruments of quality assurance      

5.2.1 Evaluation by students  X    

5.2.2 Evaluation by faculty  X    

5.2.3 External evaluation by alumni, 
employers and third parties 

 X    

5.3 Programme documentation      

5.3.1* Programme description (Asterisk 

Criterion) 
  X   

5.3.2 Information on activities during the 

academic year 
  X   
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Quality profile 

HEI: KAZGUU Business School 

 

Master programme: Master of Business Administration 
 

  
Exceptional  

Exceeds 

quality 

requirements 

Meets quality 

requirements 

Does not 

meet quality 

requirements 

n.r. 

1 Objectives      

1.1* Objectives of the study programme 

(Asterisk Criterion) 
  X   

1.2* International orientation of the study 

programme design (Asterisk Criterion) 
 X    

1.3 Positioning of the study programme      

1.3.1 Positioning of the study programme in 
the educational market   X   

1.3.2 Positioning of the study programme on 
the job market for graduates 
(„Employability“) 

  X   

1.3.3 Positioning of the study programme 
within the HEI's overall strategic concept   X   

2 Admission       

2.1* Admission requirements (Asterisk 
Criterion)   X   

2.2 Counselling for prospective students  X    

2.3* Selection procedure (if relevant)   X   

2.4(*) Professional experience (if relevant; 
Asterisk Criterion for master 
programmes that require professional 
experience) 

 X    

2.5* Ensuring foreign language proficiency 
(Asterisk Criterion)   X   

2.6* Transparency and documentation of 
admission procedure and decision 
(Asterisk Criterion) 

  X   

3. Contents, structure and didactical 

concept 
     

3.1 Contents      

3.1.1* Logic and conceptual coherence 

(Asterisk Criterion) 
  X   

3.1.2* Rationale for degree and programme 

name (Asterisk Criterion) 
  X   

3.1.3* Integration of theory and practice 

(Asterisk Criterion) 
 X    

3.1.4 Interdisciplinary thinking   X   

3.1.5 Ethical aspects   X   
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Exceptional  

Exceeds 

quality 

requirements 

Meets quality 

requirements 

Does not 

meet quality 

requirements 

n.r. 

3.1.6* Methods and scientific practice (Asterisk 

Criterion) 
  X   

3.1.7* Examination and final thesis (Asterisk 

Criterion) 
  X   

3.2 Structure      

3.2.1* Modular structure of the study 

programme (Asterisk Criterion) 
  X   

3.2.2* Study and exam regulations (Asterisk 

Criterion) 
  X   

3.2.3* Feasibility of study workload (Asterisk 

Criterion) 
  X   

3.2.4 Equality of opportunity   X   

3.3 Didactical concept      

3.3.1* Logic and plausibility of the didactical 

concept (Asterisk Criterion) 
  X   

3.3.2* Course materials (Asterisk Criterion)   X   

3.3.3 Guest lecturers   X   

3.3.4 Lecturing tutors     x 

3.4 Internationality      

3.4.1* International contents and intercultural 

aspects (Asterisk Criterion) 
  X   

3.4.2 Internationality of the student body   X   

3.4.3 Internationality of faculty   X   

3.4.4 Foreign language contents   X   

3.5* Multidisciplinary competences and 

skills (Asterisk Criterion) 
 

 

 
X   

3.6* Skills for employment / Employability 

(Asterisk Criterion) 
 X    

4. Academic environment and 

framework conditions 
     

4.1 Faculty      

4.1.1* Structure and quantity of faculty in 

relation to curricular requirements 

(Asterisk Criterion) 

  X   

4.1.2* Academic qualification of faculty 

(Asterisk Criterion) 
  X   

4.1.3* Pedagogical / didactical qualification of 

faculty (Asterisk Criterion) 
  X   

4.1.4 Practical business experience of faculty  X    

4.1.5* Internal cooperation (Asterisk Criterion)   X   

4.1.6* Student support by the faculty (Asterisk 

Criterion) 
 X    

4.1.7(

*) 

Student support in distance learning 

(only relevant and an Asterisk Criterion 

for blended-learning/distance learning 

programmes) 

    X 
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Exceptional  

Exceeds 

quality 

requirements 

Meets quality 

requirements 

Does not 

meet quality 

requirements 

n.r. 

4.2 Programme management      

4.2.1* Programme Director (Asterisk Criterion)   X   

4.2.2 Process organisation and 

administrative support for students and 

faculty 

  X   

4.3 Cooperation and partnerships      

4.3.1(

*) 

Cooperation with HEIs and other 

academic institutions or networks 

(Asterisk Criterion for cooperation 

programmes) 

  X   

4.3.2(

*) 

Cooperation with business enterprises 

and other organisations (Asterisk 

Criterion for educational and vocational 

programmes, franchise programmes) 

 X    

4.4 Facilities and equipment      

4.4.1* Quantity, quality, media and IT 

equipment of teaching and group 

rooms (Asterisk Criterion) 

  X   

4.4.2* Access to literature (Asterisk Criterion)  X    

4.5 Additional services      

4.5.1 Career counselling and placement 

service 
  X   

4.5.2 Alumni Activities  X    

4.6* Financing of the study programme 

(Asterisk Criterion) 
  X   

5 Quality assurance and documentation      

5.1* Quality assurance and quality 
development with respect to contents, 
processes and outcomes (Asterisk 
Criterion) 

  X   

5.2 Instruments of quality assurance      

5.2.1 Evaluation by students  X    

5.2.2 Evaluation by faculty  X    

5.2.3 External evaluation by alumni, 
employers and third parties  X    

5.3 Programme documentation      

5.3.1* Programme description (Asterisk 

Criterion)   X   

5.3.2 Information on activities during the 

academic year   X   

 

 


