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Wijzigingsbesluit strekkende tot het verlengen van de geldigheidsduur van het
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Gegevens

Naam instelling : De Haagse Hogeschool

Naam opleiding : hbo-master Master of Business Administration
(60 EC) (postinitiee!)

Datum aanvraag : 11 november 2014

Variant opleiding : voltijd, deeltijd

Locatieopleiding : Den Haag

Datum goedkeuren

panel : 2juni 2014

Datum locatiebezoeken © 26 en 27 juni 2014

Datum visitatierapport : november 2014

Aanvullende informatie

De NVAO heeft bij brief van 24 maart 2015 aan de instelling gevraagd om het herstelplan
voor de opleiding voor te leggen aan het visitatiepanel. Bij brief van 11 mei 2015 heeft de
NVAO de instemming van het panel met het herstelplan ontvangen.

Beoordelingskaders

Beoordelingskader voor de uitgebreide opleidingsbeoordeling van de NVAO (Stert. 2010, nr
21523);

Artikel 5a.12a van de WHW (Stb. 2010, 293);

Accreditatiebesluit WHW (Stb. 2011, 536).

Advies van het visitatiepanel
Samenvatting bevindingen en overwegingen van het panel (hierna: de commissie).

The THUAS MBA has three variants: the MBA part time in a Dutch and English variant and
the MBA full time (English). In September 2013 THUAS MBA started a restructuring of all
variants. The first programme to be restructured was the full time MBA programme.

The panel judged standard 2, 14 and 16 as unsatisfactory. In line with the rules and
regulations of the NVAO, therefore the panel assesses the quality of the hbo Master of
Business Administration of The Hague University of Applied Sciences as unsatisfactory.
The panel noticed many plans of the MBA Programme Management and is mainly positive
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measures. However, the panel cannot see any results of the plans. Next to that, the panel
has some serious remarks on the research skills in the programme, the improvement
measures, the level of the theses, the level of exams and the way the theses are judged.
On the other hand, the panel has confidence that the MBA Programme Management, being
relatively new in post, will work on these relevant aspects and will improve the next few
years. The lecturers are qualified, the management is in place and most plans are ready.
Therefore the panel is confident that the MBA will show significant improvement the next
few years. The panel recommends granting an improvement period of two years.

Intended leaming outcomes

The MBA degree is a professional degree, intended for those who work in business and
management. The purpose of the MBA programme is to prepare and equip individuals for
responsible, strategic positions in business (management roles). In order to do so, THUAS
MBA has developed five competences specifying each their concrete intended learning
outcomes. The learning outcomes are relevant to the domain and the professional field and
are in line with the required masters level. One remark the panel has is that THUAS MBA
could position itself more clearly. The panel judges the intended learning outcomes as
satisfactory.

Curriculum

The curriculum, effective from September 2013 for the full time MBA (February 2014 for the
other two variants) is based on four phases: 1) knowledge and understanding, 2) deepening
knowledge, 3) implementing and 4) integrating. The first phase of the programme is about
understanding the general business concepts and starts with basic topics, for example:
marketing management, organizational behaviour and managerial economics. The second
phase is dominated by deepening knowledge obtained in the first phase. Students work on
topics such as: business analysis, corporate finance and operations management. In order
to prepare students for writing the Master thesis, students follow a module Business
Research Methods. The third phase is about implementing the knowledge they have
acquired in the first two phases. Students work on topics such as: risk and change
management, global business environment and strategic management. The fourth phase is
about integrating knowledge and skills in the Master thesis.

The MBA FT programme is scheduled to run to completion in 12 months (60 EC) and is
divided in four quarters, which each are divided into two blocks of five weeks. The part time
programmes are scheduled to run to completion in 23 months (also 60 EC) and are divided
in four semesters.

The panel noticed a deepening of knowledge during the curriculum and students learn
professional skills. Furthermore the literature is up to date and the build-up of the
programme content is suitable. In general the panel is positive about the content. However
the panel thinks that for a Masters programme, the MBA should encourage students to
explore and use a broader range of strategic models. In this matter, students could be more
challenged. The research and analysis skills of students are a big concern to the panel. This
aspect endangers the assurance that the curriculum offers sufficient skills for students to
achieve the skills needed for the professional practice. The panel judged standard 2
unsatisfactory

and on the other standards within the aspect of curriculum, the panel comes to the
judgement satisfactory.
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The MBA Programme has a staff policy which is aligned with the policy of the Academy. The
policy includes several performance indicators for 2017. The panel appreciates the
indicators and thinks they are in line with the demands for the MBA in the future. The panel
is convinced that the lecturers are qualified to execute the programme. Their backgrounds,
both in education and professional experience, ensure they have the necessary expertise to
execute the curriculum. The MBA Programme Management could enlarge the overall
experience regarding research skills of the lecturers. The panel noticed that the staff are
very accessible for students. The ratio of 1:16 is up to standard according to the panel. On
all standards within the aspect of staff, the panel comes to the judgement satisfactory.

Services and facilities

The study programme facilities are adequate for the education offered. Specific facilities for
students from abroad are provided by the international office. The panel is positive about the
way the MBA Programme Management has adapted its tutoring of students to the different
MBA variants. The full time students have a different kind of tutoring than the part time
students, for example to help them adjust to a different culture. Students are positive about
the tutoring they receive. They appreciate the short communication lines. Furthermore the
student information provision is up to standard. On all standards within the aspect of
services and facilities, the panel comes to the judgement satisfactory.

Quality assurance

The MBA Programme Management evaluates the programmes on a regular basis and the
internal quality assurance procedures are laid down in the Quality Handbook. The panel is
of the opinion that the larger improvements and the red line in evaluations should be guided
and recorded better. The panel takes into account that this programme is relatively small
and day to day issues are resolved quickly. Furthermore there were many changes in the
management in recent years which didn't help the implementation of a sound system of
improvements. This has led to some difficulties with the continuation and execution of
several committees.

The panel noticed that most committees are relatively new and have had little time to
influence operations. The panel has no clear sight on how the different bodies link together
to ensure the quality of the programme. However, the MBA actively involves different bodies
in the internal quality assurance. The required bodies are in place, but only for a shornt
period of time. Students, lecturers and alumni are actively involved in the internal quality
assurance. Nonetheless the panel is of the opinion that the measures of improvement
should be up to standard at this point, as there was an unsatisfactory judgement in the
previous audit. The panel judged standard 14 unsatisfactory and on the other standards
within the aspect of quality assurance, the panel comes to the judgement satisfactory.

Assessment and leaming outcomes

Every module is assessed with a test. During the programme, students have individual
assignments, group presentations, written and oral exams. In general, the panel observed a
lack of attention to research skills in the exams or assignments. The panel studied several
exams and were not impressed with the level of the exams. The panel saw some good
examples, but a few don't demonstrate the masters level.

In order to determine if students reach the intended learning outcomes, they write a Master
thesis based on a research project (15 EC). The panel also studied a sample of the MBA
theses from all three variants. The panel judged three theses unsatisfactory, where THUAS
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particularly in research methodology, drawing conclusions and identifying implementation
options. Furthermore, the panel was not satisfied with the way the theses are graded. The
panel judged ten new theses of August 2014, which were all satisfactory. The panel saw
improvement regarding the structure of the theses, but the panel are still of the opinion that
research skills are a point of attention. Although the panel saw improvement in the most
recent theses, the panel made some serious remarks about the assessments and learning
outcomes at a masters level. The panel judges the assessment and learning outcomes as
unsatisfactory.

Aanbevelingen

De NVAO onderschrijft de serieuze kanttekeningen die het panel plaatst bij de
onderzoeksvaardigheden in het programma, de verbetermaatregelen, het niveau van de
eindwerken en de beoordeling van de eindwerken.

Advies van de commissie over het herstelplan

De commissie meent dat uit het verbeterplan blijkt dat de opleiding de kritiek uit het
beoordelingsrapport serieus neemt en op een voortvarende manier gebruik maakt van de
suggesties van de commissie. De voorgestelde maatregelen beogen in samenhang
tegemoet te komen aan de cruciale kritiek van de commissie wat betreft de standaarden 2
‘oriéntatie programma’, 14 ‘verbetermaatregelen’ en 16 ‘toetsing en gerealiseerd niveau’
van de beoordeling van de hbo master MBA.

Conclusie NVAO

Op basis van het herstelplan en het positieve advies van de commissie daarover besluit de
NVAO tot toepassing van het bepaalde in artikel 5a.12a van de WHW (herstelperiode). Naar
het oordeel van de NVAO is met het herstelplan en het positieve oordeel van de commissie
daarover voldoende aannemelijk gemaakt dat de opleiding binnen de termijn van 2 jaar
alsnog aan het kader zal voldoen. De NVAO leest in het herstelplan dat de opleiding is
gestart met activiteiten die de kwaliteit van de opleiding verbeteren. De NVAO onderschrijft
de adviezen van de commissie in reactie op het herstelplan.
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Ingevolge het bepaalde in artikel 5a.10, derde lid, van de WHW heeft de NVAO het college
van bestuur van De Haagse Hogeschool te Den Haag in de gelegenheid gesteld zijn
Zienswijze op het voornemen tot besluit van 6 juli 2015 naar voren te brengen.
Van deze gelegenheid heeft het college van bestuur geen gebruik gemaakt.

De NVAO besluit tot verlenging van de geldigheidsduur van het accreditatiebesluit van
12 november 2009 van de postinitiéle hbo-masteropleiding Master of Business
Administration (60 EC; variant: voltijd, deeltijd; locatie: Den Haag) van De Haagse
Hogeschool te Den Haag tot met 30 juli 2017.

Ingevolge het bepaalde in artikel 5a.12a, vierde lid, van de WHW dient het
instellingsbestuur een aanvraag om een besluit tot vaststelling dat de opleiding alsnog aan
het toepasselijke kader voldoet, uiterlijk in te dienen op 30 januari 2017.

Wijzigingsbesluit

Bij e-mail van 25 augustus 2015 heeft de Haagse Hogeschool de NVAO verzocht haar
besluit van 31 juli 2015 in die zin te wijzigen dat in het besluit ingevoegd wordt dat het een
postinitiéle hbo-master Master of Business Administration opleiding betreft.

Bij dit wijzigingsbesluit heeft de NVAO hieraan voldaan.

Den Haag, 7 september 2015

De NVAO
Voor deze:

=

R.P. Zevenbergen
(bestuurder)

Tegen dit besluit kan op grond van het bepaalde in de Algemene wet bestuursrecht door
een belanghebbende bezwaar worden gemaakt bij de NVAO. De termijn voor het indienen
van bezwaar bedraagt zes weken.
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Standard Full time Part time

1 Intended learning outcomes Satisfactory Satisfactory

2 Orientation of the curriculum Unsatisfactory Unsatisfactory
3 Contents of the curriculum Satisfactory Satisfactory

4 Structure of the curriculum Satisfactory Satisfactory

5 Incoming students Satisfactory Satisfactory

6 Feasibility Satisfactory Satisfactory

7 Duration Satisfactory Satisfactory

8 Staff policy Satisfactory Satisfactory

9 Quality of staff Satisfactory Satisfactory
10 Size of staff Satisfactory Satisfactory
11 Services and facilities Satisfactory Satisfactory
12 Tutoring Satisfactory Satisfactory
13 Evaluation of results Satisfactory Satisfactory
14 Improvement measures Unsatisfactory Unsatisfactory
15 Involvement in quality assurance Satisfactory Satisfactory
16 Assessment and learning outcomes Unsatisfactory Unsatisfactory

achieved
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- E. Walker MB: director N4P Consultancy Ltd (chairperson, representative
profession/discipline);

= Dr. A.C.J.M. Olsthoorn: researcher/advisor in the field of organization and changes
(representative discipline);

- Drs. D.W. Righters MBA lecturer Business Economics Hogeschool Rotterdam
(representative discipline)

- Ing. H.C. Moelker: student master Strategic Management Avans+ (student
member)

Ing. 1.J.M. de Jong, NQA-auditor, acted as certified secretary of the panel.
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PEHAAGSE

HOGESCHOOL

Postbus 13336

Nederlands-Vlasmse Accreditatie Organisatie 2501 EH Den Haag

T.a.v. het bestuur p .
ohanna Westerdijkplein 75

Postbus 85498 2521 EN Cen Hazg

2508 CD Den Haag

dehaagsehageschoal nt

Datum: 13 mei 2015
Kenmerk: BB 15-1637/PD/SM/hv
Betreft: herstelplan hbo-pi-master MBA (003426)

Geachte heer Zevenbergen,

In uw brief van 24 maart jl. (kenmerk: NVAO/20150935/AH) heeft u ons de mogelijkheid
geboden, een herstelplan in te dienen voor de masteropleiding Master of Business
Administration. In overleg met de betrokken beleidsmedewerker is de indieningstermijn,
vanwege de meivakantie, verlengd tot eind mei 2015,

Bijgevoegd ontvangt u het herstelplan inclusief relevante bijlage. Het panel heeft als verzocht het
herstelplan bekeken en haar visie op het plan kenbaar gemaakt aan de opleiding. Zie bijgevoegde
brief van de NQA. De opleiding heeft de door het panel genoemde punten ter harte genomen en
zal deze uitvoeren.

Het herstelplan is tevens met de Programme Council besproken. {Zie bijgevoegde notulen}. De
voortgang van het plan wordt periodiek met de Programme Council besproken.

Wij hopen dat u hiermee voldoende geinformeerd bent om tot een besluit te komen. Moeht u nog
vragen hebben, dan kunt u zich wenden tot mevrouw Patricia Dijcks, telefonisch bereikbaar via
070-4458782 of per mail: p.g.h.dijcks@hhs.nl

Mat vriendelijke 9;9'31. | Nederlands - Vlaamse Accreditatie Orgaxxisatliu::
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Lid College van Bestuur
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o
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Bijlagen: i Na behandeling kunnen de kopieén vernietigd worden,
* MBA Improvement Plan 2015_Definite
*  MBA Curricutum rationale 2016_Definite
+ Brief NQA dd. 11 mei 2016, kenmerk: SVT/10001
* THUAS MBA Programme Coungcil minutes April 21 2016
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The Hague University of Applied Sciences

April 2015



Pagina 10 van 34

Table of Contents
1 INTOdUCTION 1vu v rarivacns e nen . doias imenmmimpbinsciaresbinesmasharuedias st ieshrisideimaivsiiosinn 8

2 ATeas Of IMPIOVEMENT ... irieseeirie et ieit e eesab s s e e seeeessbesatme s s e abinn s aasbbnsnes 4
3 MBA Vision on improvemant ...veiu.veeiceennieenss noeorEo Qoo TN e s .6
3.1 Main features of iMProvement ... ........c.ceuveimmesianinsnsienasens T I 6
Overview of the main improvement focus points ,,,..... veriees TR P — 6
3.2 Phases and Priofities..cviruirieiiiiririniiinsiniiinniiimnieerenrrarensearesairsressesssssnrassose 7
4 Overview of improvement MEBSUIES «uuui uueeiieessioneimsemnssnssriesinssnssnsessssssssnssnssesons 9
List 4.1: Assessment & thesis : safeguarding academic level...............coccvvivviininns ]
List 4.2: Research, analysis skills and Profile.......cc.c..ooviieennie,, EOCHONNON0CO0a RGEEGEE - 13
List 4.3: Focus Point — Quality ASSUMENCE «..uvurerieriiiinrinriereeiieiiesiinsiiensesreaeennn 17
5 Concluding RemErks.....o.vurursmirniiuesnniessnsmonsusensinsnernnns T - T ——— w19

APPENIX. ... .eeier oo SR e R s T e W M e 20




Pagina 11 van 34

1 Introduction

This is the Improvement plan of the master degree programme Master of Business
Administration {(MBA)} offered by The Hague University of Applied Sciences (THUAS).The MBA
Improvement Plan is submitted as a response to the NVAO’s request and accompanied by the
view of the pansl and the advice of the MBA Curriculum Committee,

In its letter', the NVAQ {Accreditation Qrganisation of the Netherlands and Flanders) assessed
three standards to be insufficient, and as such the quality of the MBA programme as
insufficient. The NVAO bases its conclusion on the assessment report submitted by the NOQA
{Netherlands Quality Agency) panel in November 2014 following their site visit in June 2014,

During the site visit, as well as in their report, the NQA panel indicated elements that required
improvemseni, At the same time, the panel recognized the work that has been done in the last
year and expressed their trust in the MBA team and the development of the programme.

The site visit and the ensuing NQA report clarified the necessary improvement measures. The
MBA team fully recognizes the outcomes and conclusions and embraces the recommendations
made by the NQA panel.

The MBA team continuously and consistently works on improving the quality of the programme.
The programme manager, together with the faculty, Curriculum Committee, Programme Council,
and the Examination Board are highly committed to contribute to a successful implementation of
the improvement strategy. As a result, actions have been taken, and will take place in a
systematic manner.

This Improvement plan comprises five chapters of which three are centrai:
e Chapter 2 provides a summary of the NQA report and panel's recommendations;
e Chapter 3 describes the vision on improvement, phasing and prioritizing;
+» Chapter 4 provides an overview of the improvement measures including the timeline and
planning.

The MBA team is grateful to the NVAO and the NQA audit panel for the opportunity to share the
improvement steps that will further enhance the MBA programme’s quality. The MBA team and
the academy are convinced that this improvement plan will clarify the strategy, actions and
results achisved so far, as well as those planned for the near future. Together these not only
justify an improvement period but, more importantly, ensure a solid and sustainable THUAS
MBA programme.

TNVAO letter, dated 24™ March 2015, kenmerk NVAO/20150935/AH

3
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2 Areas of Improvement

Prior to the NQA site visit, the MBA team submitted the Critical Reflection (CR} and supporting
documents, among which a selection of theses, in May 2014. The NQA audit panel reviewed
the CR and conducted a site visit on the 26™ and 27" of June 2014. The audit panel considered
the plans the MBA team presented, and required more evidence for the implementation of these
plans. In August 2014 the MBA programme provided an additional selection of Master's theses
as supplement evidence to the assessment and learning outcomes implemented in the
programme of the 13-14 Full-Time MBA programme,

In their November 2014 report, the NQA panel expresses its confidence in the MBA programme
management to further improve the programme:
e The panel explicitly mentions an improvement in the use of research methods in the
second batch of Master's theses that was sent in August 2014.
e The panel approved the content of the programme,
e The service level offered to the students is adequate: the staff is receptive to the
students’ needs and day-to-day issues are resolvad quickly.
e The panel judges the learning outcomes to be relevant and in line with the required
Master’s level.
The lecturers are found to be qualified and the literature adequate and up-to-date.
¢ The students, the alumni and the lecturers all actively contribute to the internal guality
assurance.

Nevertheless, the NQA panel identifies important deficiencias in three standards and, therefors,
assesses the overall level of the programme to be unsatisfactory. In its March 24" 2015 letter
the NVAO corroborates the conclusion of the NQA panel.

The standards assessed as unsatisfactory are standards 2, 14 and 16. The panel’s report clearly
describes and explains the panel’s observations and assessment.

The three standards shown in table 2.1 are those related to the skills offered to the students in
the curriculum, the efficiency of the assessment system and the improvement measures installed
for quality assurance.

Lable 2.1 Qverview standards assessed unsatistactory, with the panel's main comments

_and/or the professional practice.

Standard 2 - Orientation of the curriculum:
The orientation of the curriculum assures the development of skills in the field of scientific research

The panel expressed concern regarding ihe research and analysis skills taught to studenls during
the programme; the panel found that the orientation of the curriculum was not optimal in this
respect; it was not sufficiently focused on developing research and analysis skills. The programme
needs to enhance the critical thinking component in the curriculum and in the exams.

Standard 14 - Improvement measures:
The outcomes of these evaluations constitute the basis for demonstrable measures for
improvement that contribute to the realization of the targets.

The panel found that there is litlle clarity in the translation of the evaluation results to improvement
measures. The improvement measures were not supported by sufficient formal documentation, as
evidence to the systemalic progress the programme was making, This is needed in order to make
the improvement process lransparent.

Standard 16 — Assessment and learning outcomes:
The programme has an adequate assessment system in place and demonstrales that the intended
learning outcomes are achieved

As a result frem the orientation of the curriculum, research and analysis skills were found to be
insufficient in preparing the students for the thesis phase, In additlion, the level of some of the
exams and assignments was not challenging enough for a Master's level. Consequently, some of
the Master's theses presented to the panel were found to be of insufficient quality. The panel found
the thesis grading system to be unclear.
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The panel’s assessment report concludes by way of summary with five concrete
recommendations for improvement. These recommendations derive from the outcomes of the
audit and are stipulated in the final assessment report of the Full Study Program Assessment
compiled by NOA in November 20142

1. The profile of the MBA programmes could be more visible in the programme and more
distinctive. The panel recommends further exploring the distinctive characteristics ond
incorporating them visibly in the programme,

2. The panel recommends that students are led to explore a range of strategic models

and enhance critical thinking during the programme. The panel would recommend to offer
o combination of models, use more articles/journals and teach students how to choose the
best model given the situation.

3. The panel recommends the MBA to make research a red line through the programme.

4. The larger measures for improvement and the red line in evaluations should be guided
and recorded better in order to finish the PDCA cycle.

5. The panel made remarks on the exams and theses. The Exomination Board should show
more initiative in safeguarding the final level. The panel recommends executing the test plon
os it is already drawn up. And furthermore use the remarks the panel made in the report to
develop the programme.

Throughout the report the panel defines the following additional points of improvement that are
directly or indirectly linked to the recommendations:

1. Clarify the link between the different committess and councils to ensure the
programme’s quality.

2. Enhance the level and the depth of research skills in the exams.

3. The level of the theses and the process of grading should be further improved,

The MBA programme has carefully considered all these areas of improvement.
Chapter 3 describes the ensuing vision and analysis.

2 NQA. (2014). THUAS Master of Business Administration. Full Study Progromme Assessment. p. 37,

5
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2 MBA Vision on improvement

The MBA team is convinced that measures focused on quality improvement can only lead to
sustainable results if all stakeholders understand, acknowledge and endorse the issues in
question. We are pleased that all MBA stakeholders are committed Lo continuously improve our
quality.

In the nine months preceding and following the NQA site visit the MBA team worked hard on
improving the degree programme. Based on a thorough analysis of the causes and relations
between the different areas of improvement, the MBA team developed a coherent set of
improvement measures. These have bsen and will be implemented so as to both repair the
deficiencies identified, and create a lasting and comprehensive improvement of the programmes.

2.1 Main features of improvernent

The assessment report clearly identified points of improvement and recommends possible steps
to repair them. The MBA team searched for mutually reinforcing causes to the identified
deficiencies.

A clear correlation between standards 2, 16 and 14 was established: a curriculum with a strong
research and professional skills thread, leads to better-trained and more proficient students,
That, in turn, enables the students to reach a Master’s lavel - the proof to be the knowledge and
skills acquired and expressed in their Master thesis. Improvement measures can be optimally
implemented if the documentation and the communication thereof allow a full and well
functioning PDCA (Plan-Do-Check-Act)} cycle.

Overview of the main mprovement focus points
Three focus points are defined by the MBA team, incorporating all the elements that require
improvement. These are the focus points of the MBA programme development:

1 Assessment & thesis : safeguarding academic level

Research, analysis skills & profile: fine-tuning the orientation of the curriculum , the skills
the students and their future working environment requira, and highlighting the unique
profile of this MBA programme.

3. Improvement measures & quality assurance: facilitating clear and transparent
communication with the MBA stakehalders (students, faculty, differant committees} and
the translation of their evaluation input into clear improvement measurements within a
PDCA cycle

The three focus points defined by the MBA team are interconnected:

The assessment and thesis' academic level are safeguarded both by continuously applying
improvement measures and by enhancing the students’ research and analysis skills. This enables
the students to develop tha skills needed for their academic, professional and personal
development.

In other words: A continuous and visible process of improvement that leads to better training,
safeguards the academic level that is represented in adequate assessments and achieved
learning outcomes.

This is depicted in figure 3.1 below:
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Safeguarding the
Academic level

Figure 3.1- Defined and interconnected focus paints
3.2 Phases and priorities

In planning and executing the different improvement measures and actions the MBA team
consequently reflacted upon the following questions:

1. What is a realistic timeframe for the measures to actually have the necessary impact?
2. Which measures should thus be prioritized?

In order to achieve the right priorities, the MBA team focused in particular on the positive
influence that the different measures would have on the different cohorts in the programme. An
important goa! was to introduce measures that would impact (but would not impeds) current, as
well as future students.

Safeguarding the academic level is considered priority number one, as it is the prerequisite of a
Master’s programme, and is also the element that must be consistently built into the curriculum
and hence takes the longest to fully-implement. A fundamental part in assuring students are
better prepared for master level and thesis writing is enhancing the orientation of the curriculum
with regards to research and analysis skills. This can be done in steps and can be introduced
also into a running programme, without impeding the planned structure of programme. Improving
the level and validity of examinations and the tests is another crucial element in safeguarding the
academic level. The team works in close collaboration with the Examination Board to achieve

this,

Refining the improvement measures cycle happens in parallel to the other actions: the MBA
stakehaolders (students, faculty and different committees) are consulted and their input is
considered and implsmented.

The ensuing steps:

o As of the summer of 2014 the improvement measures in the MBA programme were
particularly focused on enhancing of the academic level, the research line and a more
rigorous assessment of) the achieved learning outcomes of current and future
students.

e The cohorts starting in September 2014 have an intensified element of the research
orientation In each module,
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« In the adjusted curriculum of the February 2016 cohort the focus is on research and
analytical skills.

¢ The adjusted curriculum of the September 2016 cohorts also includes the clearer
positioning of the programme and further embedded research line.

= The Examination Board continuously works an the improvement of the assessment
procedures and the evaluation of tests/assignments and their results, all in a joint
effort with the programme management and the test coordinator. The Examination
Board uses the test/assignment plen, together with the program’s  stated
competences, learning outcomes and indicators as a basis for evaluating
tests/assignments. All tests and assignments are monitored in cooperation with the
test/assignment coordinator. A sample will be drawn in order to monitor the theses.
Members of the Examination Board monitor all oral defences and observe multiple
examinations/defences.

Chapter 4 provides an overview of all improvemant measures.
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4 Overview of improvement measures

This chapter provides an overview of all measures and activities that have been implemented,
are about to start or will be implemented in order to overcome the deficiencies in the MBA
programme and improve its overall quality. The measures are presented in three lists,
corresponding with the three focus points mentioned in Chapter 3.

The three lists have been drawn according to one format:

Description of the improvement measure

The intended effect of the measure

If applicable, the cohort on which the measure will have influence.

The table also states the status of the measures: achieved, ongoing or planned,

R L

Table 4.1 depicts the different cohorts that are mentioned in the lists below:

Table 4.1. MBA cohorts

Name Cohort Study period Referred to as
MBA Full-Time 13 September 2013- August 2014 MBA FT 13 ]
MBA Full-Time 14 September 2014- August 2015 MBA FT 14
MBA Full-Time 15 September 2015- August 2016 MBA FT 15
MBA Full-Time 16 September 2016 - August 2017 MBA FT 16
MBA Part-Time 14 October 2014 - August 2016 MBA PT 14
MBA Part-Time 15 October 2015 ~ August 2017 MBA PT 15
MBA Part-Timse in Dutch 14 February 2014 - Decembar 2015 MBA NL 14
MBA Part-Time in Dutch 15 February 2015 — December 2016 MBA NL 15
MBA Part-Time in Dutch 16 February 2016 — December 2017 MBA NL 16

List 4.1: Assessment & thesis: safequarding academic level

The thesis is the assessment concluding and determining the Master’s level in the MBA
programme. However, the assessment preceding the thesis is paramount in its importance: it
helps the students sharpen the skills and prove they have achieved the intended learning goals.
Therefore, next to enhancing the thesis procedures sven further, the exams' level has been
systematically considered and improved. Improvements were introduced on different levels:

- The content and level of the exams
- Adequate implementation of the assessment policy

These two elements are combined in order to achieve the desired result: a well-regulated
assessment system on a Master’s level that is focused on honing the intended learning goals and
helps students achieve the learning outcomes of the programme.

The above mentioned actions are implemented in close liaison with the Examination Board.

The list below indicates the actions that were and/or will be taken in order to achieve this goal.

List 4.7: Assessment & thesis: saleguarding acoademic level

Number Description Effect Cohort Implemented
by/ Status
Subthemae: level and quality of testing
1. Implementation of the 4- Transparency and MBA FT 14 - Program
eye procedure: accountability are MBA NL 14 (second Manager
- Exam cover-sheets enhanced. year, as of September, - Achieved
include the name of the Improving and MBA PT 14}
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exam’s author and second
reader.

Exams are only approved
by the program manager
after the 4-eye procedure
has taken place.

It is a prersquisite for
using the exams. This is
done two weeks before
the exam takes place.

ensuring quality of
exams,

2, The 4-eye-check of all Standardizing the MBA FT 15 - Policy Adviser
tests will be delivered in a | guality assurance MBA PT 15 - Planned for
standard format procedurs. MBA NL 15 {second June 2015

year),

MBA PT 14
(second vyear )

and future colorts.

3. All lecturers in the MBA improving and MBA FT 15 - Exam Board
are assigned 1o be ensuring quality of MBA PT 15 - Planned for
Examiners by the exams. MBA NL 15 (second May 2015,
Examination Board. All year), October 2015
Examiners are periodically MBA PT 14 {and after that;
trained (a seminar) on {second year ) once every
assessment skills 1o and future cohorts. Spring and
ansure their knowledge is Autumn)
up-to-date.

4, The MBA. faculty will be Improving and MBA FT 15 - Exam Board
invited by the Examination | ensuring the quality | MBA PT 15 - Planned for
Board to have yearly of exams and their MBA NL 15 {second June 2015,
‘moderation-sessions’ to grading. year), November 20156
discuss test results and MBA PT 14 {and after that:
evaluations. {second year } avery Spring

and juture cohorts. and Auturn)

5. Improved allocation of The quality of the MBA FT 14 Achieved
lecturers to courses modules as well as MBA NL 14 {continuous)
{based on the evaluations the exams is MBA PT 14
of the students and improved. MBA NL 15
lecturers performance)

6. The current MBA The learning September 2015 - Curriculum
Competencies and outcomes can be onwards Cominittee
Learning Outcomes’ better measured. - Planned for
phrasing is reviewad so as May 2015
to sharpen the Test Plan.

For exampla: explicitly
rephrasing a learning
outcome to include
application of critical
1hinking in choosing an
appropriate theoretical
framework.

7E The competencies matrix | The quality and MBA FT 15 - Curriculum
is readjusted. balance of the MBA PT 15 Committee

testing is improved, | MBA NL 15 (second - Planned for
year), May 2015
MBA PT 14
{second year )
and future cohaorts,

8, The level and quality of The students are MBA FT 14 and - Program
tests is intensified by challenged on a onwards Manager
adjusting the required Master's level. Achieved

output; the students are
required to deliver results
that include analysis and

10
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[ synthesis.

Subthome: Examination Board

- Examination

for all modules in the Test
Plan.

The Examination Board
will evaluate the correct
and appropriate use of the
Academy’s Test
Handboak (testing policy
and procedures manual)
by all staksholders.

precision.

- All modules are
set with clear
outlines for their
tests.

9. Introduction of an Assuring the MBA FT 15
Examination Board annual | transparency and MBA PT 16 and Board
calendar specifying tasks independence of the | onwards - Planned for
and responsibilities. Examination Board. September

2015

10. The Examination Board - Clear MBA FT 15 - Examination
will request the MBA responsibilities and MBA PT 15 Board,
programme Test Plan clear lines in MBA NL 15 (second Program
{prepared by the Program execution. year), Manager &
Manager and approved by - The exams test MBA PT 14 Curriculum
the Curriculum the intended {second year) Committee
Committee) by July 2015. | learning outcomes and future cohorts. - Planned for
Test matrices are stated with greatar July 2015

Improving and
ensuring quality of
exams.

MBA FT 15

MBA PT 15

MBA NL 15 (second
year},

MBA PT 14
(secand year)

and future cohorts,

- Examination
Board

- Planned
starting June
2015

12, Standardizing the level of Improving quality of | MBA FT 15 - Examination
testing. Introduced by the | exams. MBA PT 15 and Board
Examination Board, this onwards - Ongoing
format must be used by
lecturers and test
coordinators to develop
and evaluate tests and
their quality. It is an
extended checklist,

13. The Examination Board re- | Improving quality MBA FT 15 - Examination
evaluates the role and assurance of tests. MBA PT 15 and Board
responsibilities of the test- onwards - Planned for
coordinator. The May 2015 and
Examination Board implementad by
introduces better summer 2015
guidselines and instructions
for the test coordinator.

Subtheme: Thesis maent

14, A new thesis manual has Assuring all MBA FT 14 - Examination
been written in 2014, stakeholders share MBA NL 14 and Board
The manual is reviewed the same standards | onwards - Ongoing and
and evaluated annually by | and use a common to be
the Examination Board. language. implemented in
The thesis manual is the summer
approved by the (MBA FT 14/
Examination Board befors And winter
implementation. (MBA NL14}

15, The Examination Board Assuring all MBA FT 14 - Examination
introduces a supsrvising stakeholders share MBA NL 14 and Board
contract for supervisors the same standards onwards - Planned for
and 2™ readers with and use a cornman May 2015
intensification of the language. (MBA FT 14)
instruction and guidance And July 2015
regarding their role. The {(MBA NL14},

supervisor and 2™ reader
will be instructed

1




Pagina 20 van 34

regarding the new thesls
manual In a mandatory
meeting before the thesis
supervision starts.

186. From 2015 onwards, the Assure MBA FT 14 - Examination
Examination Board will independency end MBA NL 14 Board
appolint supervisors and consistency of - Planned for
2™ readere and examiners. | supervision. June 2016

17. The MBA will Introduce Achieving aligned MBA FT 14 - Examination
internal thesis calibration grading standards. MBA NL 14 Board

sessions amongst the
supervisors and
examiners,

Next to this wiil a sample
of the theses be
reviewed by extemnal

q f

a peers.

The grading process
is fine-tuned and
tested both
internally and
extemelly.

- Planned for
July 2015 and
November 2015
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List 4.2: Research, analysis skills and profile

The MBA curriculum is constructed of modules that build upon each other. In order to ensure the
required academic level and emphasize the unique character of this MBA, the second focus point
was translated into changes in the curriculum,

A new curriculum structure was developed and contains three vertical learning lines:

1. Business Research Methods line - will equip students with the necessary knowledge and
skills to develop a research oriented approach, academic research technigues, the ability
to delineate methodological consequences and develop students’ capacity to write
assignments, papers and ultimately their master thesis.

2. Global Business Environment {GBE) line - designed to incorporate the International,
Collaborative and Just characteristics of the THUAS MBA into each one of the phases.
The GBE line represents the unigue character of the THUAS MBA: an MBA programme
that leans on the character of the city The Hague, and links to the World-Citizenship
theme that is one of the main themes of The Hague University of Applied Science,
Students are encouraged to use critical thinking in their evaluation of current affairs, and
discuss business from multiple angles,

3. Personal and Professional Development vertical line - trains the students in professional
skills and enhances their personal development through targeted workshops, lectures
and exercises.

The new curriculum design demonstrates three important elements:

1. Research and analysis skills are clearly implemented throughout the curriculum; not only
vortically but also horizontally, in each one of the modules.

2. The unique character of the THUAS MBA manifests itself clearly and consistently throughout
the curriculum.

3. The horizontal and vertical embedded learning lines enhance the overall cohesion in the
curriculum.

Table 4.2 below shows the new curriculum structure that will be applied in September 2015%;

3 The curriculum presented to the panel in the CR contained one vertical line, namely the Personal and
Professional line. The new curriculum with the added two vertical learning lines is planned to be
implementsd in September 2015,

* The curriculum structure and rationale will be explained in detail in the attached appendix

13
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MBA 2015

Phase one: Understanding

Marketing Management C

Organisational Behavior |

Managerlal & Financial
Accounting

Managerial Economics

Foundations of Business &

‘Analysis

Corporate Finance

Entrepreneurship &
Innovation

Risk and Change
‘Management

Human Resaurces and
Talent Management

Strategic Management |

Integration Project

Phase four: Integrating

Thesls
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List 4.2: Rescarch, analysis skills snd profile

Committes and

Number Description ! Effect | Cohort I Implemented by /
Status
Subtheme: Research & analysis skills

18. The implementation of the A better MBA FT 16 - Curriculum
research line is designed with orientation of the MBA PT 15 Committee,
the help of the research curriculum on MBA NL 15 from | Program
platform, lectors, staff and the research and September 2015 | Manager,
Curriculum Commitiee. The analysis skills. research platform
result: new curriculum design. More focused and and other

defined stakeholders

programme - Achieved and

profile. executed by
September
2015.

19. Business Research Methods Students gain a MBA FT 2014 - Program
introduction sessions at the very bettar MBA PT 14 manager
beginning of the study. understanding and | MBA NL 15 - Achieved.

mastery of
research skills. | = =

20. Critical Thinking component Students gain a MBA FT 14 - Program
expanded in hours and is better MBA PT 14 manager
systematically incorporated into understanding ot MBA NL 15 - Achieved
the Business Research Methods critical thinking
vertical line, and develop a

research
orientated
approach to
business problem
solving.

21. Research and analytical skills The research red MBA FT 15 - Curriculum
components systematically thread is MBA PT 15 Committee,
embedded in all the modules, systematically MBA NL 15 research platform
next to the vertical research red- | embeddad in the (second year) and other
thread, testing. This stakehalders

allows the - Planned

students to Full

continuously implementation

improve the planned on the

necessary skills. September
2015,

22, Following the program manager’s | This allows the MBA PT 14 - Program
discussions with lecturers, students to MBA NL 15 and Manager
students are offered a broader sharpen their onwards - Planned
range of strategic models and critical evaluation
analysis tools throughout the abilities and helps
programme. The students are them choose the
encouraged to evaluate the right models in
different models based on their research.
diversa business situations.

23. Students are required to carry Students practice | MBA FT 14 - Program
out a consultancy project so as a range of MBA NL 14 Manager
to train them to develap skills research and - Ongoing
related to critical thinking, professional skills.
problem solving, formulate clear They sharpen
conclusions and offer solutions their critical
to real business cases. thinking, analysis,

synthesis and
evaluation,
Learning Qutcomes
24, The learning outcomes of the I Improved set of | September - Curriculum
Learning

MBA are sharpened with the

2018/ February

15
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advice of the Curriculum
Committee and Advisory Board,

Outcomes
Enhance the
profile of the
programme as an
MBA focused on
world-Citizenship,
international
approach,
collaboration and
Justice in its
different
representations.

2015 second
year

Program
Manager
- Ongpoing

25,

Sul

btheme: profile

“Introduction of a course titled

Global Business Environment
(GBE}.

Students gain a
better
understanding of
the three key
characteristics of
the THUAS MBA;
International
Collaborative and
Just.

MBA FT 13

- Program
Manager
(supportad by
advisory Board)
Achieved

286,

Introducing a direct link between
the GBE course and the
Integration courss in a
coneultancy project in
collaboration with the University
for Peace.

Students apply
the acquired
knowledge gained
in GBE course and
the Integration
courses in their
consultancy
reports, and
practice Master's
level analysis and
synthesis.

MBA FT 14

- Program
Manager
- ongoing

27,

Further developing the structure
of the curriculum so as to
incorporate the GBE as a vertical
line {key characteristics of
International Collaborative and
Just to be embedded in each one
of the modules).

Clear positioning
translated to clear
execution: the
curriculum fully
represents the
unique character
of the THUAS
MBA

MBA FT 15
MBA PT 15

- Curriculurm
Committee and
Program
Manager

- Ongolng

16
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151 4.3 Improvement measures & qualily assurance

The quality cycle of the masters’ programmes is being directed by the Academy MPC. The
quality system, the PDCA cycle, is described in the Academy’s Quality Handbook. The
implementation of all separate procedures, and thus completing the whale PDCA cycle, needs
extra attention. The necessary actions are described in the improvement measures below.

A programme-specific part of the quality system, the contribution to the quality of the
programme by the main stakeholders in the programme ({students, faculty and work field), is
achieved by an improved combination of input from the Programme Council (new), the
Curriculum Committee and the Advisory Board.

List 4.3: lmprovement measuregs & guality assurance

Number Description Effect Cohort implemented by /
o 3 Status
. . __ Evaluation measurements | PDCA eycle

28. The quality cycle is being re-assessed The quality cycle | MBA FT - Academy
Academy-wide. The Quality Handbook will be approved, | 2015 Director, Policy
will be evaluated and redesigned. and will be MBA PT 15 Adviser and

- The role of the Examination properly {re-) MBA PT 14 other

Board in this process will also implemented. {second year) | stakeholders.

be re-assessed, when it comes MBA NL 15 - Ongoing {(new

to assessment and final level. (second year} | version of the
main procedure
for the Q-
Handbook ready
to be
implemented
Academy wide in
September
2015}

29, Tha link between the different bodies Improvement MBA FT - Academy
contributing to the quality of the measures will be | 2015 Director,
programme is systematically suggested, MBA PT 15 Program
strengthened. assessed and MBA PT 14 Manager, Policy
A new body is introduced that helps decided upon in {second year) | Adviser,
streamline the cycle: the Programme collaboration of MBA NL 15 Curriculum
Council. This body will collaborate with | these three (second year} | Committee,
the Curriculum Committee and the bodies. Examination
Advisory Board sa as to streamline Improvement Board,
svaluations between all stakeholders: measures will be Programme
the Curriculum Committee suggests endorsed by all Council and
improvement measures with the stakeholders. Advisory Board.
program manager, based on the - Ongoing
Examination Board and academy policy.

These measures are assessed by the
Programme Council and then by the
Advisory Board,
30. The students’ evaluations are discussed | Implementation MBA FT 13 - Program
by the program manager with class of changes as And on Manager
representatives (this includes written necessary., - Ongoing
and verbal evaiuations).
31, Reassessing the internal execution of Introducing a MBA FT 14 - Academy
students ~ evaluations. clearer MBA PT 14 Director,
evaluation cycls MBA NL 14 Program
with clear steps MBA NL15 Manager, Policy
and timeframes Adviser,
for all Curriculum
stakeholders. Committes,
Programme
Council
- Ongoing (to be

17
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implemented in

September
2015).

32. Explicitly mentioning how modules link Making the MBA FT 14 - Program
with each other on the Course Outline cohesion MBA PT 14 Manager and
forms. between the MBA NL 15 curriculum

modules committee
transparent. -Achieved.

33. Better explaining the purpose of the Studonts gain an | MBA PT 14 - Program
avaluations cycle to students. understanding of | MBA NL 15 Manager
Initiating a formal evaluation the evaluation MBA FT156 - Planned as a
introduction to the students at the process and are MBA PT 15 session for the
beginning of their studies. Linking this able to better ongoing cchorts
to the MBA collaboration and co- contributse to it. and will be
creation philosophy. introduced at the

beginning of the
study for the
new cohorts.

34. Introducing a more frequent Students and MBA FT 15 - Program
communication via Blackboard that will | overall MBA PT 15 Manager
enhance the transparency in the stakeholders gain | MBA NL 15 ~ Planned,
evaluation process: the students, better {second year)
alumni, Programme Coungeil, Curriculum | understanding of
Committee and Advisory Board input the result of
will be made transparent (if applicable evaluations. The
to this process). PDCA cycle is

further clarified.

35. The Academy has adopted a policy on The research MBA FT 16 - Academy
research involvemnent (and platfarm MBA PT 16 Director
development) of stalf, by means of a improves the and future - planned.
research platform. involvament and cohorts. The research
The teaching staff is strongly skills in research platform will be
encouraged to conduct research and of lecturers, implemented as
disseminate this into the MBA students and soon as the
programme, next to internal and other reorganization of
external publications, This is monitored | stakeholders. the Academy is
in the ‘Personal development plan’ finalized.

(R&O- result and development cycle). Expected
timeframe:
Autumn 2015,
onwards,

36, Enhance the research skills of the Lecturers are MBA FT 156 - Academy
lecturers {staff development}. These better equipped MBA PT 15 Director,
will be organized in compulsory training | to construct MBA NL 15 research
sesslons. effective lectures | {second platform, policy

with a well- year), adviser
defined applied MBA PT 14 Ongoing.
research (second year

component in the | }

module and in and future

the tests. cohorts.

37. | The role of the Advisory Board within The focus on the | MBA FT 15 - Academy
the MBA is discussed by the MBA MBA profiling MBA PT 15 Director,
team. Additional members will be and the intended | MBA NL 15 Program
invited to join the board. The Advisory learning {second Manager,

Board will be instructed as to the policy | outcomeas is year), Curriculum
and expectations related to the role. sharpened. MBA PT 14 Committea
{second year - June 2015
)
and future
cohorts,

18
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b Concluding Remuarks

In the last few years the MBA programme has gone through rigorous changes. The panel
recognized the steady steps the programme is making in enhancing its overall quality and
recommended granting a period of two years for this improvement process. Internal
assessments, combined with the panel’s clear suggestions resulted in this improvement plan.

The analysis conducted by the MBA team has led to the identification of three tfocus points. The
deficiencies and the recommendations that are mentioned in the NVAO letter from March 24",

2015 and summarized in the three focus points have been addressed in this improvement plan.

1. | A

nent & thesis : safeguarding academic level -
Research, analysis skills & profile: fine-tuning the orientation of the curriculum , the skills
the students and their future working environment require, and highlighting the unique

profile of this MBA programme.

3. | Improvement measures & quality assurance: facilitating clear and transparent

communication with the MBA stakeholders (students, faculty, different committees) and
the translation of their evaluation input into clear improvement measurements within a
PDCA cycle.

The foliowing table shows which measures (represented by the list numbers in chapter 4) relate
to which focus point.

Table 5.7 improvement ressures reiation Lo focus ppinls
Focus point Assessment Research, Improvement Clarify the Enhance | The level
& thesis : analysis skills & measures & link between | the level | of the
safeguarding profile: fine- quality the different | and the | theses
academic level | tuning the assurance: bodies 10 depth of | and the
(standard 16). | orientation of facilitating ensure the research | process of
the curriculum , clear and programme’s | skills in | grading
the skills the transparent quality. the should be
students and communication exams, further
their future with the MBA impraved.
working stakeholders
environment and the
require, and translation of
highlighting the their evaluation
unique profile of | input into clear
this MBA Improvement
pragramme. measurements
{standard 2). (standard 14},
Improvement | 1, 3, 7, 14 6, 18, 19, 20, 2,5,9, 10, 13, 29 8, 35, 4,12, 15,
measure 21, 22, 23, 24, 11, 13,16, 28, 36 17
number 25, 26, 27 30, 31, 32,
33, 34, 37

The MBA programme prides itself in its devoted team, qualified faculty and enthusiastic
students. These clear improvement steps as well as the dedicated contribution of the MBA
stakeholders is the key to the THUAS MBA's success. The improvement measures described in
this plan will ensure the THUAS MBA's guality.

We hope that the described measures, whether achieved, ongoing or planned, will imbue the
NVAOQ and the NQA panel with the necessary trust to approve this improvement plan.

18
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Appendix

The following document present detalled information on the improvement points mentioned in
the plan. It is attached as an appendix.

- MBA Curriculum 2016 rationale

20
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THUAS WVIBA

MENIO
Curiculum Ratiohale: structure and content
January 2015

In 2013 The curriculum of the MBA has been adjusted based on the input of alumni,
students, lecturers and in consultation with the Advisory Board, The result was a solid
MBA curriculum with a clear structure as depicted in Figure 1.1 . The curriculum was
constructed out of modules that comprehensively build upon each other and supported
by a Personal and Professional Development vertical learning line. Nevertheless, the
cohesion between the different modules in terms of academic and professional
knowiedge and skills could be improved further,

MBA 2014

Understanding
Marketing Management
Organisational Behavior
Managerial & Financiel Accounting
Managerial Economics
Entrepreneurshlp & Innavation
Personal and Professional Development

Deepening knowledge

Foundations of Business Analysis

Business Research Methods
Personal and Professional Development
Operations Managemeni

Corporate Finance
Persanal and Professional Development

Implementing
Global Business Environment

Personal and Professional Development

Risk and Change Management
Human Resources and Talent Management
Strategic Management
Leadership & Integration
Personal and Professional Development
Integrating
Thesis

Figure 1.1 Former MBA curriculum design
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Following the input of the lecturers, the students and the Curriculum Committee in the
first and second year running the new structure, as well the NQA panel report', two

additional vertical learning lines were added.

Figure 1.2 below shows the new curriculum structure that was developed and contains,
in addition to the Personal and Professional Development vertical learning line, two
more vertical lines:

1. Business Research Methods line — in which the critical thinking and research oriented
approach to problem solving and decision making processes are central. This line will
introduce the necessary academic research techniques and elaborates on the
methodological rigor one would expect on a Master's level and cumulates and
prepares the students for writing their master thesis, This learning line will fuel
research-oriented assignments in every subject. Most important skills to be developed
through this learning line will be: critical analysis, arguing, and delineating solutions
following a methodological rigorous path.

2. Global Business Environment line - designed to incorporate the International,
Collaborative and Just characteristics of the THUAS MBA into each one of the phases.

This was done in order to enhance the cohesion even further, safeguard the academic
level and emphasize the unique character of this MBA.

" The NQA report was submitted on November 2014

2
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MBA 2015 ECTS

Understanding
Marketing Management
Organisational Behavior
Managerial & Financlal Accounting
Managerial Economics
Entrepreneurship 8 Innovation
BRM- academic paper, critical Thinking

PPD- I'lilh i.'ﬂi‘famanté’tearhs

Deepening knowledge
Foundations of Business Analysis
. Business Research Methods
Personal and Professional Development
Operations Management
Corporate FInance

BRM-understanding Data

W W www

pment (PPD)

wWWwwww

PPD-negotiation and conflict resolution

Implementing
Risk and Change Management
Human Resources and Talent Managemet
Strategic Management
Integration Project

Business Research Methods (BRM)

Personal and Professlonal Develo

w W www

BRM - Research proposal
PPD-authentic personal leadership

Integrating
Thesis
ECTS Pointsin total 60
Figure 1.2. New curriculum design
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In practice, this will translate into a different learning experience. The students will now
follow three vertical learning lines next to the regular modules. The vertical learning
lines will offer a selection of lectures and workshops designed to introduce the subject
matter, develop the needed academic and professional skills related to it and test these
by means of an assignment.

The vertical lines assignment:
- The Business Research Methods learning line will be concluded with a research
proposal.
- The Global Business Environment learning fine will conclude with a paper
- The Personal and Professional Development learning line will conclude with a
self-reflection report

Moreover, the three vertical learning lines will be closely interconnected with the regular
modules. In this manner, skills developed in the vertical lines will be clearly linked with
the horizontal learning lines. Each new academic and professional skill introduced in the
vertical line will be put into practice in the horizontal modules.

In order to clarify this, a more detailed structure was introduced (Figure 1.3 below).

The new curriculum structure was designed in order to boost the students’ learning
experience. By explicitly linking the different modules with the three lines’ themes, the
students experience full cohesion between the learning lines, modules and phases. This
allows them to go through the curriculum with clearer understanding of their complete
MBA journey. This, in turn, enables them to better focus their learning and thus reach
an enhanced academic, professional and personal growth.
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MBA 2015

Phase one: Understanding

Marketing Management B

Organisational Behavior

Managerial & Financial
Accounting

Managerial Economics

Foundations of Business

Analysis

Operations Management|

Corporate Finance

Entrepreneurship &
Innovation

Risk and Change
Management
Human Resources and
Talent Management

Strategic Management

Integration Project.

Phase four: Integrating
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Netherlands Quality Agency - l

I J Q A Catharijnesingel 66
Paslbus 8240
3503 RE Ulrecht
1(030) 220 31 30
£{030) 230 31 31
www.naa.nl

The Hague University of Applied Sciences Direct dialling pumber:
0302303134

Academy of Masters & Professional Courses E-mail:

Attn.: Mrs Y. Guitman thijssen@nga.nl

Poslbus 13336 Dale

2501 EH DEN HAAG May 11th 2015
Relergnca
SVT/10001
Subjecl
Improvamant plan MBA

Dear Mrs Gutman,

In June 2014 the site visit took place of the hbo-master degree programme Master of
Business Administration (MBA) offered by The Hague University of Applied Sciences
(THUAS), The panel assessed (hree standards (2, 14 and 18) of the Exlended Programme
Assessmant to be insufiicient; as a result of which the flnal verdict lead to an *unsatisfactory’.

In a letter tha NVAQ gives THUAS the oppariunity to Imprave the quality of the MBA-
programme. In the Improvement plan the MBA has to clarify the improvement measures.

On April 29, 2015 NQA received the Improvement plan from THUAS - MBA and submitted this
to the panel members. The panel studied the Improvement plan and hdicatad that the
shortcomings are well addressed In the Improvement plan. The MBA-programme has taken
over the recommendatlons from tha final report and translated them to a comprehensive,
detailed and ambltious improvement plan. The panel appreciates the integrated approach of
the Improvemsnt plan.

The panel would like to bring the following points to the attention of the MBA-programme:

- The Improvement plan is ambitious and asks a blg effort of the MBA-programme. At
the same time a reorganization of the Academy of Mastaers & Professlonal Courses is
planned for auturmn 2015. The panel hopes this reorganization does not disrupl the
timslines of the recovery.

- MBA-programme needs to sharpen some of the action points and makes a
commitment to a timeline. The panel notices several activities as ‘on-going', but
advises the MBA-programme to indicate what has to be established at the and of the
racovery period.

The improvement plan shows appropriate actions that may lead to improvement of the MBA-
programme. Tha panel advises the NVAO to grant the MBA-programme a period of recovary,
Given the number and type of Improvements it seems deslrable for the panel to grant the
maximurn recovery perlod of two years to implement the plan.

Yours falthfully;Z-

rs. P.W.G. Thijssen
director NQA
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