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[. INTRODUCTION

This is the evaluation report on the professiomaheloOffice Administration study programme
offered by Siaulia State College (SSC), a higheication institution. There are both full-time (3
years) and part-time (4 years) modes of study. phegramme is implemented by the
Department of Administration which lies within tli@culty of Business and Technology. The
Self evaluation report (SER) was produced by a wmgrigroup set up by the Dean of the Faculty
and submitted to the Centre for Quality Assessnireriligher Education(SKVC) in October
2012.

The external evaluation of the programme took ptatduesday 1 October 2013 and included a
site visit to the campus at Siauliai. The interoaél team of experts was led by Dr. Michael
Emery (UK, Director of International Higher Eduaati Evaluations for Quality and Standards,
formerly Her Majesty’s Inspector for HE) and théet team members were Dr. Jorgen Ljung
(Sweden, Professor of Management, International rdlieator at Linchoping University),
Eneken Titov (Estonia, expert for Estonian Highelu&ation Quality Agency), Dr. Neringa
Ivanauskiene (Lithuania, Associate Professor, Videan of Academic Affairs at ISM
University of Management and Economics), Rasa Béetk(Lithuania, Head of Cultural
Activities, Management Department at Vilnius Coélgg and Justas Nugaras (student
representative, Lithuania, PhD student, former estidnember of SKVC Studies Evaluation
Committee, former student representative for higbducation reform at National Students
Representation, former President of the Studenbityat GDTU).

II. PROGRAMME ANALYSIS

1.Programme aims and learning outcomes

The aims and learning outcomes (LOs) are publigigilable. There is a publicity system for
external communication including the College’s wahsAll subject descriptors contain specific
details on the subject LOs and the link with therall programme LOs, together with study
methods used, assessment methods and assessnteeiat dihe programme aim is extensive and
ambitious, for example, it includes ‘using cuttiegige organizational and communication
technologies and information systems’; additionatlyncludes using ‘correct foreign languages’

and makes specific reference to the current nektisedinternational labour market’ (SER). It
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was not clear to the teaching staff, the curremtiesits, the graduates or the employers met by
the expert team during the site visit what the la@tially are and mean; they are clearly not
fully embedded in this programme, nor is the indionalisation aspect. The wording of the LOs
is relevent in the use of such strong words aslyaea and ‘solve’ rather than ‘will do’;
however, it should be made more specifically cleathe tabulated LOs that these are to be
attained upon completion of the programme. Thisingilarly true of the LOs in Table 4 of the
SER (SER, Table 4). It would also be wise to berathnthe programme LOs against the best

similar programmes in Europe.

The aim and LOs are apparently updated after dssmos with and comments from teaching and
administrative staff, students, alumni, and empileyand other formal bodies; this was as
recently as 2012. Specifically, the aim has beeatlobd against professional requirements of the
labour market, the European Qualifications Fram&wand Level VI Qualification Descriptors.
However, the SER fails to provide actual detaild aramples of any adjustments made and this
should be rectified in future documents. As parthef Integrated Development Strategy for the
College, 2011-2020, an anonymous telephone sunas/ umdertaken of Siauliai residents, a
difficult task. As part of the responses, though olear how many, some 80% of returns
indicated that SSCS trains specialists for the ualmarket and some 61% thought that SSC’s
programmes should focus on the needs of the Lithnalabour market. Looking later at the
curriculum and student experiences these seem tioebeverriding policies of the programme’s

administrators at the expense and involvemenntdrmationalisation.

The programme aim and LOs reflect the first cydledies and, upon completion, the level of
qualification offered. The LOs contain the knowledand skills required of the programme’s
graduates for a first cycle professional bacheloygmmme. Additionally, the aim of this
programme is reflected in part in the LOs includecammunication in Lithuanian and foreign
languages. However, this internationalisation isfally built upon in the teaching and learning
and accordingly the true effectiveness of the mogne’s aim and LOs needs to be reviewed

and checked against the entire programme.

The title of the study programme changed in 20df€ompany and Institution Administration
study programme t®ffice Administration. This was agreed by the College Academic Council
and confirmed by Siauliai State College Direct@sler No. V-194 (SER, p.7). Under the order

of the Minister of Education and Science a newestade was authorized for the programme in
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2012. The title of the programme and the first eyqualification offered are compatible.
Broadly, the LOs and the content as informed bystitgect descriptors are also compatible. But
as indicated above, with regard to internationtibsathere is a lack of substance and also only a

vague understanding of the importance and relevahc®s.

2. Curriculum design

The study programme complies with the state leggliirements from the Minister of Education
in February 2012 for degree-awarding first cycledgtprogrammes. For example, the practice
element at 36 credits is above the required 30itsreohd in total it is at 38.3% above the
required one-third of the programme. It also coeglvith the European Credit Transfer System
(ECTS) recommendations in the Bologna Accord amdSBC Director’'s order of 2005 on the

organization of freely optional subjects (SER). @llethe curriculum meets legal requirements.

Subjects are presented in a logical sequence. ddpef the subjects and their position in the
study plan reflect thepossible attainment of thien of the programme and its intended LOs.
The Tables 6 and 7 in the SER indicate a consigtéoic both the six semester full-time
programme and the eight semester part-time modeti®al subjects are listed, for example,
Professional Foreign Languages | and Il for busirege included as are several practice subjects
(eg.Office Equipment Management, Public Relatioris).one area, optional subjects, more
general aspects are included such as SociologyPdmidsophy. In time, possibly the state
regulations could be reviewed and more relevahjests included such as Entrepreneurship.
The freely optional subjects available comprise djta} Training (full-time mode only) and

Civil Safety, possibly these might be reviewed also

Overall, the content of the subjects matches thge tgnd cycle of studies. Importantly,
Information Technology and $atistics are included as management field subjects. Piofess
activities are covered by final practice, and amsduded here arBrofessional Ethics, so vital in
today’s economies, arfdaff Management. Appropriately, the deepening subjects includals
Business Management (SMEs are vital to the economy) andMarketing. The most valued
subject according to the students and the emplagddscument Management. The employers
also recommended to the expert team that more ailesubjects be added includiisgles
Management. It is lacking of the Department not to include mnonternationalisation in the
overall content as Lithuania is an EU member sai# international trading is a main feature.
This should be seriously considered, particulady as it is in the aim and LOs of this

programme.
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The programme LOs feed through to the subject ld@sther with an overriding awareness of
the programme aim. This is also true for the teaghand learning methods and student
assessment criteria. The study methods are broa&dnalude formal lectures, seminar group
work, and directed self-study. Appropriately, preetis a major feature. The intention is to
stimulate student interest and engagement, sofeitatudent success and later business careers.
However, this was not obviously apparent in theentrstudents from this programme met by
the expert team. Some innovative teaching methcel@@dopted but, overall, there needs to be
much more innovative and dynamic methods used byeathing staff to help continually
modernize the programme, internationalise it mtwdurther recruit and engage more students,
and to foster creativity for both full-time and péime classes. This includes the need for a wider
use of Moodle across the curriculum. Benchmarkiggiresst the best similar programmes

nationally and internationally should be used,|esaay indicated above.

It is clear from the programme outline and the ¢agjisequence of subjects with theory feeding
into practical aspects that the intended LOs caattaéned. This is also exemplified by the the
students who finish the programme after eitherettwe four years. The scope of both study
modes at 180 credits provides the platform for shedies. The final practice and the final
graduation paper attempts to draw everything tagefibr the student. However, it is clear that
more integration of scientific knowledge with presenal skills is required for the final practice

and more internationalisation of the programme gahyeto comply with the aim and LOs .

3. Staff

The Department aims to recruit teaching staff vapipropriate qualifications, both academically
and pedagogically, and relevant practical work eepee. As to their legality, 12.6% of the
programme is taught by scientists (10% is requiged) 84% have at least three years related
practical work experience (50% is required) Thime teaching establishment is a legal one.
Appointment is for five years with the opportunityall aspects are fulfilled for a further period
at the same level or higher. More needs to be dorensure that more staff have up-to-date
business experience as many have only teachingierpe and thus periods of internships in

modern businesses are recommended for many staff.

All teachers in the general college subjects antthénstudy field subjects have master degree or

equivalent (SER, annex 3). These are largely aedunom nearby Siauliai University making
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the staffing establishment somewhat incestuous.eSsiaff undertake research activities, for
example, into Lithunian emigration, bank bankruggciand impressively into reflective learning.
Some attend conferences and present papers, takleodnvisits to companies and universities
(eg. Middlesex University, student placements aeu2910), and undertake practical projects in
advanced management areas. But very much moreeede Teaching methodology is also
studied resulting in some innovatory teaching (epame-Marketing) and new student
assessment methods, though these need to be erdbedde. The staff academic background
enables the intended LOs to be attained by theestad However, there is a lack of
internationalisation in these activities and alsoreninnovative teaching is needed across the
programme overall including a wider use of Moodes noted above, there is also limited
business experience relevant to teaching this progre; many staff have been only involved in

teaching and not in modern-day key business nefedehis programme.

Teaching workload is updated annually and apprdoyethe Director and reflects the Ministry’s
guideline. At SSC, the maximum workload is 1584iisocovering teaching hours, non-contact
work, research, publicity and promotion. As exaraplerofessors teach some 36.5% of their
total hours, docents 42.5%, lecturers 48.5%, amdagsistants it is 55%. These details equate
reasonably with situations in some other couninehliding the UK. The staff plan their work so
that their students may attain the LOs. Howevestdlseems to be insufficient full-time staff to
teach this programme because the student:staff ia26:1 in the SER for 2012-2013 yet the
maximum allowed by state regulations is 20. Howgtres was explained during the site visit as

a typing error in the SER.

In 2012, the teaching establishment for this progne is 31 comprising 1 professor, 2 docents
(associate professors), nineteen lecturers, argsi8tants. Teacher assessment and competition
influences staff turnover, as do family and persaeasons including maternity leave and
financial considerations. Retirement is not culkeat featured consideration as only 6% of
teachers on this programme are over 60 years. Hjarity of the establishment are 31-45 years
(55%), thus the staff is relatively young and appéy there is on-going potential for research

increase (SER). This potential now needs to bessly followed up.
There is continuing professional development (CPDJ the teaching staff. This updating is

used for the staff to develop some methodologicatenmls and teaching tools for this

programme, for example, study books, teaching adkctionary, and practical projects for their
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students. All of these activities contribute to ttevelopment of the programme but are quite
limited overall (SER). Other links are with the &iai University research group, with the
Chamber of Commerce, with Siauliai Industrial Asation, Vilnius Cooperative College, and
with Marijampole College. However, few staff haveod recent business experience but those
few that have include sales management, an IT &ipciinsurance management, project
management and a teamwork specialist; one teachsrhead of Phillips Salesroom for five
years. However, overall, modern business experienkey companies is very limited amongst
the programme's teaching staff; as previously amljisinternships in such are now

recommended.

There is some awareness for international mobiwplving Erasmus, Grundtvig, and Nordplus
cooperation; afterall, mobility is the current fecof the European Higher Education Area
(EHEA). In the period 2007-2012 some 32 short itgbiisits took place outwards but only
five teachers came from abroad to teach the prageam far too few. Some short visits took
place in Finland, Sweden, Portugal and in Germanput just two to English-speaking
institutions (Middlesex and Surrey Universitieghpressively, the Department’s Professor has
attended many international conferences abroacgarhing methods in mathematics including
one in Japan. However, in respect to the periofivefor six years under evaluation, the total
amount of mobility amongst the programme’s staffésy minimal indeed, both for outgoing
and particularly for incoming teachers, and shobkl redressed. No-one seems to have
exchanged for a semester or year. This lack ofc&fie mobility needs urgent review if this

programme is to be a beacon programme for Siatii@iregion, and for Lithuania.

In 2012 SSC through its Academic Council appliegutation to staff research activities; the
intention is to ensure research activities arectliygelated to the programme and that staff, and
also students, no longer act independently in rekeapics as this can be a waste of resources.
This is noted above in 3.2. Currently, there is sdi@edback on research activity from the
students and the employers whilst staff researdiviigcis discussed at appraisals. Student
researches, particularly for part-time students atein regular work, are sometimes related to
and could be used to improve the economic actofityreir workplaces but there should be more

rigorous enforcement of such researches.

4. Facilities and learning resources

The programme is taught in SSC’s central rooms ianidhe | premises of the Faculty. Most

rooms are located on Floor 3 in the central bugdim total, some 24 classrooms are used for
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theory, practical and consultation classes. Theialit rooms are used for foreign language
teaching and also practical training and have Idess. Other rooms have multimedia and also
computers. The number of seats ranges from 18 tac6fss the provision. Appropriately, the
number of students matches the number of seatslfdieaching occasions. Thus, there is
sufficient rooming in size and quality. Since 201l Project TECHNOSTUD, financed by the
EU and the state, is set to modernize all rooms #msl certainly needs undertaking.
Additionally, there is an Entrepreneurship Traini@gnter for non-formal education and for

organizing volunteer activities. There is alsothkied Document Management room

Some IT systems and workplaces are updated; soe@uachased, other are rented. Video
conferencing and the intranet are used. The nuwibesmputers is 18 per 100 students and this
meets all needs; virtually all students have tlewn laptops. There is a plethora of applied
software available including MS Office and the Esigldictionary ‘Alkon’. Wifi is also
available to supplement the on-line access. Doregare also well served.

The programme includes six practices in total. phaé-time students tend to undertake their
main practice in their workplaces and undertaker throductory practice in various other
companies and organizations. The full-time studemt® also have jobs, tend to also undertake
their main practice in their workplaces if apprepel Practice is organized according to the 2011
Student Practice Organisation Description andraltiice agreements are signed by SSC and the
workplace and includes rights, obligations, andpoesibilities; from 2007-2012 some 176
agreements were signed. An SSC tutor is assigmddet student on practice who logs the
intended LOs for the practice work and its outconTd® final professional practice is expected
to correlate with the topic of the student’s figahduation work. In Year 2, a simulation exercise
is undertaken titled ‘Documentation Practice’ iegaration for actual practice work and it uses
work integrated learning (WIL) adopted from west&aining methods. Much more needs to be
undertaken using WIL fully.

The library is computerized and uses ALEPH 500tededc cataloguing. There are some 50,000
books, 70 journals, and 400 other documents ineu@Ds. Much of the stock is specifically
teacher-recommended plus there are additional gsignd newspapers for general education.
The useful subject descriptors contain specifidireggand researching references for the student,
for example, inProfessional Foreign Language (English ). The reading recommendations for

this programme include journals on finance andanting, on office administration, and global
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economic news. Subject publications produced bylébturers are available and sold in the
library (SER, Table 10). Well known databases areely available including EBSCO
Publishing, Emerald Management, and Oxford Jour@adBne. But, overall, a greater use of
electronic (virtual) space is needed including thieler use of the business incubator for
producing accelerated and typical new businessestddents’ education. There are international
journals but more essential current internationabks are necessary to support the student
learning more fully if this is to be a beacon pargme for Siauliai.

5. Study process and student assessment

Admission is based on the Ministry regulations #mose of SSC. The essential criteria is the
competitive score at high school; this involves meatatics, foreign languages or history, the
Lithuanian language, and the exam evaluation amiianmark of a different subject. The
maximum competitive score can be 20.8. In 2012 ntimaber of students admitted was 23 full-
time with an average score of 16.2 and 27 part-tintle an average score of 15.13 (SER, Table
11). In 2012, there were 10 more first requestsasad in 2011, and 33 more first requests than
2010. Thus, there is a growing tendency to admdt fiequests. Interestingly, there is little
difference recently in the average scores of falletand part-time students thus it seems there is
the same potential between the students for botthemof study. In 2013, the number admitted

were 20 for full-time and about 20 for part-timeahes, a fall in full and part-time numbers.

Over the three years of the full-time programmerd¢hwas a student drop-out of 15.6% in the
2008-2011 cohort, some 26.6% in the 2009-2012 ¢phasignificant drop-out, and then 16.7%
in the 2010-2013 cohort. For the part-time prograninwas just 5.5% for the four years 2007-
2011 but most recently a significant drop-out to08% occurred for 2008-20012 (SER, Tables
12 and 13). Therefore, the programme leaders toeexview the reasons for such drop-outs and
their admissions policy including the accreditatadrprior learning and experience (APEL). The
reasons given are mainly the usual ones — pooltsefinancial problems, emigration, unable to
combine studies with work, but surprisingly somateti that the programme did not meet their
needs or expectations. This last reason requiresh mareful examinationby the programme

team.

The organization of the study programme is logiGdle years are divided into semesters and
semesters contain class contact work, practicesegaminations. Classes and practices are held
during the day for the full-time mode between 8rCGand 7.00pm at the latest. Exams are held

during the examination sessions; students have offfgortunity to repeat courses, retake
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examinations, and repeat their year if failing. inegramme is some 51% for contact work and
49% self-study time. For part-time students, studike place during introductory sessions
(theory and practice classes) and at weekends. iBadons and assessments are held also at
weekends during the allotted examination timesgRimme organization is logical for both full-
time and part-time studies yet there are signiticlkop-outs, as indicated in 5.1 above, therefore
organization also needs some review to counteheidgsue. Additionally, internationalisation is
indicated but it is not sufficiently apparent inetistudy process; again, a review of this is

required. Student mobility is extremely weak anddsestimulating for the future.

The programme students have the opportunity tticgzate in scientific research, and also
artistic, cultural, and sports activities. Reseafallows SSC’s Student Scientific Association
regulations. As indicated previously, theory feads the practices and final graduation papers.
Additionally, students can support staff on sometjoesearch ventures. Importantly, all students
are granted a one-time cash payment for achievenammbss all activities in the college. It is
clear from the final papers that the students aedlenged by some topics. There is a range of
marks from 5 (just one case in 2011-2012) to 1@itgagust one case). The modal mark is 8 (15
of 44). However, of the 44 final papers in 2011-2@hd also the 44 in 2012-2013 none at all are
directly international. Most relate to the Siaulilgion. This narrowness needs careful
consideration and rectifying by the administratsaff.

Student mobility is provided through the SSC’s deaic Mobility and Project Management
Department. In recent years, some 12 programmeestsicstudied abroad in Demark and in
Latvia. There were fewer incoming students, allnfrhatvia. By 2012, seven international
bilateral agreements were signed. The Departmentv&rihe advantages of student mobility -
greater experiences, innovational teaching, intemnalisation, and overall kudos for the
programme and SSC. However, as clearly noted almowbility is very minimal and this needs
further investigation and encouragement.

The programme students are given academic, soara, material support. Students are
counselled by the Head of Department, programmeh&za, and curators about their study
programme, financial support and scholarships,iadigdidually about any personal issues. They
are regularly informed about any organizationalng/es to the programme through the SSC
intranet website section ‘Administration Departmeihere is a social adaption programme for
new students to help with student adjustment tpthgramme and to SSC life. Dormitories are

available for full-time students and for part-tistedents during exam times. The SSC’s Student
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Admission and Career Center informs students ahdute careers, labour market trends, and
organizes careers seminars on careers topics. €hteiCconducts student surveys, sets up a
database of possible placements, makes contactemfiioyers, and has contact with alumni.
But it was quite unclear from the site visit howeefive this work is for this programme’s

students.; consequently, there is a lack of vogowdlrrigour in these aspects.

As is normal in Lithuanian colleges, student studgults are assessed on a 10-point scale
(Minister of Education and Science, Order No. ISAKE94, 2008). The assessment of each
subject is based upon completion of the intended iIbQhe exams, the self-study paper, project,
and the reports on practical activities. A cumukatassessment covers all work undertaken in
each subject during the semester. The final tas¢ssments including the practice and the final
graduation paper are evaluated by the Departmeantttaan Committee. Students are informed
about the total assessment methodology in the eodescriptors, via the intranet, and at
meetings. There is an appeals system for studémnatibenging their assessments. Studies end
with the defense of the final graduation papeitdtisin SER, annex 4); supervision is spread
across several staff (5 in 2012-2013); the regutatiare published on SSC’S website. The final
assessment data is produced by the Dean’s offiseems clear, therefore, that the students are
fully informed of the formative and sumative assasst procedures; this was confirmed during
the expert team’s site visit. The SSC conducts ahrasearch on the graduate destinations. The
highest employment rate was in 2009 when some 50%eo programme’s graduates were
employed. Normally, the graduates find it difficati obtain employment immediately after
graduation and also for a few months they are uteyad and even into the first year. In the
second year after graduation, employment normaitproves but during the 2010-2011
recession employment level dropped. Overall, empknt in Siauliai is difficult for the full-
time student graduates of this programme thoughawipg; the part-time student graduates are

normally able to continue in their employment dgrstudies.

6. Programme management

Prime and initial responsibility for the implemetba and maintenance of this programme rests
with the Administration Department, the Head, amel teachers. Departmental meetings rule on
quality matters, self-evaluations, future plansg anonitoring graduates’ work abilities. The
Committee of Social Sciences Study Programme Miaamee and Study Quality (the
committee) set up in 2005 analyses the progrefisegbrogramme and makes recommendations
on improvements to the Faculty Council since 20Mie Faculty Council in turn submits its

findings to the Academic Council who controls hdwe guality system is applied. Some students
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and stakeholders comment on curricular matters. ghanges to the programme are reported on
the intranet. Additionally, since 2012 there is @a{ity Manual but this still requires embedding.
Student results form the basis for the next anrmaéw of quality matters. Overall, this detailed
strategy handles the programme but as recorded #rersignificant student drop-outs thus the
quality system is not working perfectly.

The Department leads in collecting and analyzing dsuch as results of student surveys about
the programme each semester. It conducts a sdliasgian of the subjects and produces a
SWOT analysis of the programme overall. Studerike faart in associated working groups as
does the Faculty Council. A key issue to be comsiiés the drop-out rates. As noted, corrective

action needs to be taken and this not working odigre

Externally, the Departments uses the SKVC guidslit@ monitor the programme, again
producing a SWOT analysis, as with the SER. To,datevever, this is the first external
evaluation of this programme. As noted, the prognams annually reviewed and revised
internally and some LOs updated. Subjects nornraltyfor three years before adjustments are
made; this brings consistency but occasionally teddaurriculum results. As recommended, it
would be wise to benchmark this programme agahestoest similar programmes in Lithuania
and Europe to ensure the correct and up-to-dateovements are made and the programme
maintains its currency for the 21st century.

Social stakeholders are involved in quality impmoeats, as well as teaching and administrative
staff and current students and their represen@tivesome extent. Discussions take place and
details about the current labour market are pralvidad ideally the needs of the students
correlated. A few employers take part in the revieivfinal graduate papers. The Faculty
Council undertook a potential employer survey il@@nd indications were that employers
would provide placements but much more formal comjpen is needed with a formal Employer
Committee established that has regular minutedinggetind action plans; this is also very true
for a programme Alumni Committee. The alumni metthy expert team are keen to become

student mentors and programme envoys and this gheuhccepted.
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[ll. RECOMMENDATIONS

1. The aim and LOs were not fully understood by tregprmme teaching staff, the current
students, the graduates, or the employers met gitin@ site visit. There was distinct
vagueness about any understanding. Consequengynéeds reviewing and the LOs
then fully embedded within the programme. Intenalisation features in the aim and

LOs but this aspect also needs fully embeddingsacttoe programme (Area 1).

2. More active and modern learning methods need imlusithin the curriculum to inform
staff of the required teaching and learning proegessd standards. This includes a wider
use of Moodle and also the WIL student placemeantguture with full integration of
theory and practice. Greater internationalisatibtne curriculum is again required as per
the aim and LOs. (Area 2).

3. There is a distinct lack of awareness in the culuim of the need to focus much more on
student autonomy, creativity and engagement ingémning process and thus there is the
need to devise the necessary and associated LO® Staff reflection is recommended
here. (Area 2).

4. Much more staff mobility is recommended both foadeers going out and foreign
teachers coming in to teach the programme. A gredidity and use of English would
help this process and also help make the programare current and up-to-date for the

demands of the national and international labouketa. (Area 3).

5. Many teaching staff needs to have more key anchtdmesiness experience for teaching
this programme. Periods of internships in modesiresses are therefore recommended.
(Area 3).Overall, the facilities and learning ressms need modernization. The library
book and journal stock need updating and a greatarowledgement of and focus on the
VLE (Virtual Learning Environment) is required assothe teaching and learning
processes including more access to a businessatwubr business developments if this
is to be a beacon programme at the ‘cutting edfbigher education. (Area 4). 7. The
students lack mobility overall; more exchanges aeguired together with the
considerable enhancement of English and, whereopppte, Russian. (Area 5).Student
admission numbers are low; consequently, marketimyadmission procedures need to
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be reviewed including a more effective use of ARBLcreditation of Prior Experience

and Learning) to ensure greater sustainability@etgient decreasing returns. (Area 5).
6. The programme administrators need to establish dbriBmployer and Alumni

Committees. There needs to be regular advisoryingselheld, minutes taken, and action

plans drawn up each semester. (Area 6).
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V. SUMMARY

This programme has a very far reaching aim commisicutting edge’ learning and
communication technology; this will be a signifitaiest in future years. The programme
complies with Lithuanian legal requirements andhvitie European Qualifications Framework.
The aim and LOs are visibly available to all instesl parties. However, the aim may be overly
ambitious and the LOs are not fully recognized hmy teaching staff, students or employers and
need embedding. The other main weakness is thatihand learning outcomes indicate that an
international programme is offered but this is ypet the case and consequently this needs full

enhancement across all aspects of this programme.

The programme subjects are offered sequentiallgrd’ts a strong practical focus recognized by
students, alumni and employers and this is appatgprior a college professional bachelor
programme in Lithuania. There is European adheraiitethe ECTS system in place reflecting
the Bologna Accord and the follow-up Leuven Meetikipre relevant subjects are suggested by
the employers including a wider international factiee curriculum needs to enforce more the
integration of theory and practice building uporctswork in Document Management and e-
Marketing. The main weaknesses are that the curriculum IdaoKksstudent interest and
engagement, lacks an overall active approach tdaethehing and learning including the wider
use of Moodle, and also lacks the wider use oMb (virtual learning environment) and Cloud

Computing generally.

The staffing establishment is legal. Some teaclsiiadf are well qualified though many have
somewhat incestuously obtained their qualificatiqu locally at Siauliai University. Some
research is evident; the ‘star’ area is that umdlert into the reflective teaching research.
Another ‘star’ is that involving the departmentajofeéssor researching modern mathematical
teaching methods. The problems are that some Istiafidated teaching experiences comprising
very limited current business experience, agingches methods, and no medium-term
international mobility. Consequently, the main macoendations are to significantly improve
English ability, to take on more teaching exchangbsoad, to develop wider international
research links across the staff, and for stafioin key companies for periods of medium-term

internship.

There is sufficient teaching accommodation. Theradcess to the internet, intranet, and wifi.

Video conferencing is used to supplement meetiigge Document Management room is a
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valued feature. The library should come more ihinternational arena. The placement process
now uses WIL but this needs wider enhancement ad¢hes programme. The main weaknesses
are that the library needs updating to a more gpja@ level and ambience, regardless of the
number of databases available. Opening hours negahding and the international book and
journal stock need some updating to more effegtivglpport the students’ learning on this
programme. As noted, the VLE (Virtual Learning BEoviment) needs development including
the use of the business incubator to assist studaming through the development of new

business ideas.

The student timetables are appropriate and thetipagtstudents particularly appreciate this so
they can combine study with the workplace. Thelfihases contain some challenging, relevant,
and interesting topics. There is good overall acad@and social support. Assessment criteria are
clear, fair and consistent. However, drop-outgatee higher than expected, admission numbers
are low and thus APEL (Accreditation of Prior EXxpace and Learning) is not fully working,
and also student international mobility is markedBak. The main recommendations to improve
sustainability are: improve English ability, encage international exchanges, review the use of
APEL, and market the programme more dynamicallyrré€uly, this is a disappointing area

showing decreasing returns year-by-year.

The Department is making attempts to improve qualintrol and standards and to bring these
more in line with other European higher educatiostifutions. There is much to do but a new
Quality Manual has been introduced though this sexdbedding amongst all teaching staff and
students. There are stakeholder surveys and comiicemployers and graduates alike, though
these need to be more focused on singular programatiers. It is imperative, therefore, that

specific formal Employer and Alumni Committees astablished with regular minuted meetings
held and action plans. These can then advise tbgrgammme administrators on curricular,

recruitment, placement, thesis, and general quadipects including learning outcomes.
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V. GENERAL ASSESSMENT

The study programm@ffice Administration (state code — 653N23002) at Siauliai State College

is givenpositive evaluation.

Study programme assessment in points by fieldss#ssment.

No. | Evaluation Area Evalqatlon Areg
in Points*

1. | Programme aims and learning outcomes 3

2. | Curriculum design 2

3. | Staff 2

4. | Material resources 2

5 Study process and ‘assessment (student admissiody proces 2
student support, achievement assessment)

6 Programme management (programme administratiogasniat quality| 3

" | assurance)

Total: 14

*1 (unsatisfactory) - there are essential shortogsithat must be eliminated,

2 (satisfactory) - meets the established minimuguirements, needs improvement;
3 (good) - the field develops systematically, hiasinctive features;

4 (very good) - the field is exceptionally good.

Grupés vadovas:

Team Leader: Dr. Michael Emery

Grupés nariai:

Team members: Prof. Dr. Jorgen Ljung

Eneken Titov
Rasa Bartkuit
Associate Professor Dr. Neringa lvanauskien

Justas Nugaras
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Vertimas IS angly kalbos
SIAULI U VALSTYBIN ES KOLEGIJOS PIRMOSIOS PAKOPOS STUDIJU

PROGRAMOS JMONIU IR JSTAIGU ADMINISTRAVIMAS (VALSTYBINIS KODAS —
653N23002) 2014-01-13 EKSPERTINIO VERTINIMO ISVADY NR. SV4-23 ISRASAS

V. APIBENDRINAMASIS IVERTINIMAS

Vilniaus kolegijos studij programa/moniy ir jstaigy administravimas (valstybinis kodas —
653N23002) vertinamgeigiamai.

Eil. Vertinimo sritis Srities
jvertinimas,
Nr. balais*
1. Programos tikslai ir numatomi studiezultatai 3
2. Programos sandara 2
3. Personalas 2
4. Materialieji iStekliai 2
5. Studij eiga ir jos vertinimas 2
6. Programos vadyba 3
IS viso: 14

*1 - Nepatenkinamai (yra esmipirikumy, kuriuos litina pasalinti)
2 - Patenkinamai (tenkina minimalius reikalavinueskia tobulinti)
3 - Gerai (sistemisSkai glojama sritis, turi savitbruozy)

4 - Labai gerai (sritis yra iSskirgéh

IV. SANTRAUKA

Studijy programos tikslas, apimantis modernigusiudijavimo ir komunikacijos technologjj
yra labai ambicingas, téd taps reikSmingu iSbandymu ateityje. Stydprograma atitinka
Lietuvos teisinius reikalavimus ir Europos kvaldiljy sgrangy. Studiy programos tikslas ir
studiy rezultatai yra vieSai prieinami visoms suinterégsioms Salims. Vis &to studiy
programos tikslas gaiib yra pernelyg ambicingas.ébtytojai, studentai ir darbdaviai ne visiskai
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supranta studijj rezultatus, toél juos reikiajtvirtinti. Kita studijy programos pagrindénsilpnoji
pust yra nuoroda studjj programos tiksle ir studjjrezultatuose, jog sioma studijy programa
yra tarptautig, tafiau Siuo metu taip éna ir t3 batina visapusiSkai gerinti visais stugli]
programos aspektais.

Studijy dalykai dstomi eiks tvarka. Studentai, absolventai ir darbdaviai afgia stipy
praktin studiy programos akceatir tai tinka kolegijos profesinio bakalauro sfudprogramai
Lietuvoje. Laikomasi europiés ECTS sistemos, atspindios Bolonijos deklaracijir vélesnius
Liuveno susitikimo susitarimus. Darbdaviai rekomeojd aktualiausius studij dalykus,
jskaitant didesndémes tarptautiSkumui. Studjj turinyje turi hiti daugiau teorijos ir praktikos
integravimo pasiremianDokumenty valdymo ir E-rinkodaros sritimis. Pagrindias silpnosios
pusts yra didesnio studansusidongjimo studiy sandara ifsitraukimo stoka, aktyvaus pazio

] déstymy ir studijaviny apskritai stoka, ne toks platugdoodle bei VSA (virtualiosios
studijavimo aplinkos) naudojimas ir debdsompiuterijos panaudojimas apskritai.

Personalo sandara atitinka teisinius reikalaviriias kurie ctstytojai yra gerai kvalifikuoti, nors
daugelis dstytojy savo kvalifikaciy yraigije tik lokaliai Siaulyy universitete. Vykdoma kazkiek
moksliniy tyrimy. Viena rySkiausj moksliny tyrimy sriciy yra refleksyviojo mokymo
moksliniai tyrimai, kita — Siuolaikini matematikos mokymo metgdyrimai, kuriuos vykdo
katedros profesorius. Problgnkelia kai kuriy déstytojy déstymo patirtis, kuri yra pasenusi ir
nedaug siejasi su dabartine verslo praktika, atgywdstymo metodai ir vidutiés truknes
tarptautinio mobilumo stoka. Taigi pagrindsnrekomendacijos yra gerokai patobulinti angl
kalbos Zinias, vykdyti daugiauéstytojy mainy, personalui uzmegzti platesnius tarptautinius
mokslinius rysius ir atlikti vidutias trukmes praktily didekse bendroése.

Déstymui skirty patalp pakanka. Yra prieiga prie interneto, intranetd@laidzio interneto.
Video konferencijos naudojamos kaip pagatbsusirinkimy priemore. Dokumeni valdymo

klast yra vertingas elementas. Bibliotekadtyrturéti didesn tarptautiSkumo elementPraktikos
atlikimo procesas Siuo metu vykdomas pasitelkiant Viaciau fg butina gerinti visoje studi

programoje. Pagrindés silpnosios pus yra lutinybé atnaujinti bibliotelg iki reikiamo lygio ir

aplinkos nepriklausomai nuo prieinanduomen baziy skatiaus. Bitina prailginti darbo
valandas ir papildyti knyg ir Zurnal; uzZsienio kalbomis kolekaj kad studentai gétly

efektyviau studijuoti & studiy programa. Kaip buvo migta, VSA (virtualgja studijavimo
aplinka) reikia tobulinti, jskaitant verslo inkubatoriaus naudaogimkuris padty studentams
studijuoti kuriant naujas verslodggs.

Paskait tvarkarasiai yra tinkami ir iS¢stiniy studiy studentaid itin vertina, nes gali suderinti
studijas su darbu. Baigiajy darh; temos yra ambicingos, aktualiosj@omios. Akademié ir
socialire parama apskritai yra gera. Vertinimo kriterijaayaisKis, $Ziningi ir nuosekiis. Vis
délto studeng ,nubyréjimo” rodiklis yra aukStesnis nei itkasi, premimo rodiklis mazas, tad
APEL (ankstesés patirties ir mokymosi pripazinimo sistema) veikig iki galo, be to,
tarptautinis studentmobilumas yra itin menkas. Pagrinénrekomendacijos tvarumui pagerinti
yra: gerinti angl kalbos Zinias, skatinti tarptautinius mainus, pe&ti APEL naudojimy ir
dinamidkiau viesinti studij program. Siuo metu rezultatai Sioje srityje yra nuviliasitynes
rodikliai kasmet madja.
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Katedra bando pagerinti kok§® kontrot ir standartus ir priartinti juos prie kKitEuropos
aukstyjy mokykly standam. Nuveikti reikia daug ir nors naujas Kolégh vadovas buvo
parengtas,jjreikia iSplatinti visiems ébtytojams ir studentams. Atliekamos sociajidalininky

apklausos ir palaikomi rySiai su darbdaviais ir absntais, nors Si veikla téty bati labiau

nukreipta j pavienius studij programos dalykus. & Sios priezasties labai svarbu dtr
specifinius oficialius darbdayiir absolveni komitetus, kun susitikimai kiity protokoluojami ir
kurie veiky pagal veiksm planus. Sie komitetai gal; paskui teikti studij programos
administratoriams rekomendacijad dtudijy turinio, samdymo, praktikos atlikimo, baigigm

darhy ir bendgjy kokybés aspekt, jskaitant studij rezultatus.

[ll. REKOMENDACIJOS

1. Studijy programos éstytojai, dabartiniai studentai, absolventai irlkaviai, su kuriais
vizito metu susitiko ekspertgrupe, nevisiSkai supranta stugijprogramos tikslus ir
studiy rezultatus. Pasteétas akivaizdus tik miglotag jsupratimas. Taigi §ipackt; reikia
apsvarstyti, o studij rezultatus visiSkaijtvirtinti studijy programoje. TarptautiSkumas
pamiretas studiy programos tiksle ir studjjrezultatuose, bet Sis aspektas taip pat turi
buti visiSkaijtvirtintas visoje studij programoje (1 sritis).

2. | studiy turin turéty bati jtraukti aktyvesni ir SiuolaikiSkesniédtymo metodai, kad
personalas zZingtapie ltinus cestymo ir studijavimo procesus ir standartus. Tdétga
buty ir platesnisMoodle panaudojimas ir WIL studemtpraktikos procedra visisSkai
integruojant teory ir praktikg. Veélgi batinas didesnis studlj turinio tarptautiSkumas,
kaip nustatyta studjjprogramos tiksle ir studjjrezultatuose (2 sritis).

3. Studijy turinyje akivaizdziai tiiksta suvokimo, jog reikia daugiagrdesio skirti studemt
savarankiSkumui, teybiSkumui ir dalyvavimui studij procese, tod batina suformuoti
butinus ir susijusius studjjrezultatus. Personalui rekomenduojama gspti Siam tema
(2 sritis).

4. Rekomenduojamas daug didesnis personalo mobilumik -€éstytojy iSvykimas, tiek
uzsienio dstytojy atvykimas dstyti studij programoje. Siame procese padgeresgs
angly kalbos zinios ir platesnis jos vartojimas, angllba taip pat patly padaryti
studiy program SiuolaikiSkesne ir artimesne Salies ir tarptaigtindarbo rink
poreikiams (3 sritis).

5. Daugeliui @stytojy reikia aktualios ir naujausios verslo patirtiesrinb déstyti Sioje
studiy programoje. Bl Sios priezasties rekomenduojami praktikos laikmta
moderniosejmonése (3 sritis). Apskritai patalpas ir materialiuassiisteklius reikia
modernizuoti. Bibliotekos knygir Zurnaly; kolekcijg batina atnaujinti, taip patiinas
didesnis VSA (virtualiosios studijavimo aplinkos)igazinimas ir dmesys jai visuose
déstymo ir studijavimo procesuosgskaitant geresnprieigg prie verslo inkubatoriaus
verslo naujo¥ms kurti, jei norima, kad Si studijprograma tapt moderniausia aukstojo
mokslo studiy programa (4 sritis). Apskritai studentamsksta mobilumo. Reikia
vykdyti daugiau maip kartu gerokai patobulinant amgkalbos zinias ir, jei reikia, rus
kabos Zinias (5 sritis). Studenpriemimo rodiklis yra Zemas, teéd reikia perziréti
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rinkodaros ir pgmimo procedras, jskaitant efektyvesnAPEL (ankstesés patirties ir
mokymosi pripazinimo sistemos) panaudgjiriekiant uztikrinti didegntvarumy ir
uzkirsti kelg mazjimo tendencijai (5 sritis).

6. Studiy programos administratoriams reikigteigti oficialius darbdawvi ir alumny
komitetus. Bitina kiekviery semesy organizuoti reguliarius patariamuosius susitikimus
rengti protokolus ir veiksmplanus (6 sritis).

Paslaugos teias patvirtina, jog yra susipazmsu Lietuvos Respublikos baudZiamojo kodékso
235 straipsnio, humataio atsakomyb uz melaging ar zinomai neteisingai atliktvertimg,
reikalavimais.

1 Zin., 2002, Nr.37-1341.
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