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I. INTRODUCTION   
 
The vision of Kaunas University of Technology is to be a leading European university with 
knowledge and technology development and transfer based activities. Its mission is to provide a 
research based studies of international level, to create and transfer knowledge and innovative 
technologies for sustainable development and innovative growth of the country and to provide an 
open creative environment that inspires leaders and talented individuals. 
 
The teaching staff and research workers of the University carry out fundamental and applied 
research, actively engage in international projects and projects financed by the Lithuanian 
research institutions, and use their scientific experience and knowledge in the process of 
teaching. Some members of the teaching staff of arts programmes are involved in artistic 
activities. Their experience is highly important in ensuring not only scientific, but also artistic 
level of the implemented arts programmes. 
 
Studies and research are implemented at the University by 13 faculties, including 74 
departments, 27 centres, 5 institutes and 16 scientific laboratories that carry out academic 
activities. The Centre for International Studies has one scientific laboratory and a library. The 
University’s 12 institutes have 4 centres and 7 scientific laboratories. The University’s 6 centres 
have 4 scientific laboratories. The University has 18 administrative and servicing divisions. The 
staff of 2,759 persons includes 960 teachers and 146 research workers (on 31 December 2011). 
Nearly 1,000 persons in the University staff hold an academic degree.  
 
The University is integrating into the global academic and scientific community through its 
membership of a wide range of international organisations. The University has implemented 
EUREKA projects of the European Research and Development Association and projects under 
the European Cooperation in Science and Technology programme. 
 
The graduate study programme of Real Estate Management was established in 2005 of the 
Senate of the University and was accredited by the Minister of Education and Science in 2009. 
The programme is supervised by the Department of Civil Engineering Technologies of the 
Faculty of Civil Engineering and Architecture of the University. The Department employs 15 
full-time teachers, including one professor, 5 associate professors, 8 lecturers and one teacher 
working on an hourly basis.  
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II. PROGRAMME ANALYSIS  

1. Programme aims and learning outcomes   

The programme aims and learning outcomes are comprehensive, well defined and publicly 
accessible. The learning outcomes have been carefully analysed and tabulated to provide explicit 
information for those teaching on the course and for students. The students have access to this 
information. These include the development of theoretical knowledge and skills relating to the 
subject area as well as more general skills which are essential for the world of work. The 
programme aims and learning outcomes are based on the academic and professional 
requirements, public needs and the needs of the labour market. However, the number of learning 
outcomes need to be simplified in order to make them more realistic. Learning outcomes should 
typically be no more than about six per module. This would ensure that they are more easily 
achieved within the different modules.  Whilst the programme aims to satisfy the needs of the 
local market sufficient attention is also given to an understanding of real estate management in 
other countries and especially those countries of the European Union.  
 
The programme aims and learning outcomes are consistent with the type and level of studies and 
the level of qualifications offered in other countries around the world.  
  
The name of the programme, its learning outcomes, content and the qualifications offered are 
compatible with each other. The subjects of study are appropriate to the qualification that is 
being offered. However, it is noted that the award is described as a Master of Building 
Technology. Whilst this title has been approved by the university it does not offer a clear 
description of what has been achieved and may be misleading to potential employers and other 
external agencies.    
 
There also seems to be some confusion in the description, real estate management. This needs to 
be more carefully defined, even within a wide parameter. In Lithuania as well as estate agency 
and valuation it also appears includes building surveying and development and control. A clearer 
definition will avoid potential confusion. Its description in other countries in the European Union 
should be considered.  

 

2. Curriculum design  

The curriculum design meets legal requirements in respect of knowledge studied, skills acquired 
and a wider range of general attributes. 
 
The range of subjects studied is appropriate to the qualification that is offered. These include 
knowledge and its application, the development and acquisition of research skills, skills that 
relate specifically to the subject of study and the wider development of more generic skills such 
as social and personal skills. The subjects are broadly divided between those that relate 
specifically to the academic subject and those which are required to be undertaken by the 
university. This is entirely appropriate and is common in programmes in other countries. The 
amount of time allocated to the different modules is appropriate. The curricula include a number 
of compulsory subjects as well as electives real estate management.  
 
 
Employers and past students commented on the need to focus more on subjects such as finance 
and economics, relevant to role of a real estate manager. In order to this some consideration will 
need to be made on which subjects should be reduced in content, otherwise the syllabus has the 
danger of becoming over-full.  
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The curriculum enables the students to analyse and creatively use scientific and technical 
information, information databases and special software. The studies develop the abilities of 
research, experimental and analytical work which are necessary for the individual completion of 
complex research and analytical tasks in respect of real estate management. 
 
There is a clear analysis of the subjects, the years in which the subjects are taught and the skills 
and knowledge that is to be acquired based on a clear set of learning outcomes. This ensures that 
the modules are spread evenly and that themes are not repetitive. 
 
The content of the subjects and/or modules is consistent with the type and level of the studies 
that are expected in other countries around the world. This programme is comparative to these 
other programmes, although subjects and content in some modules will vary and have different 
emphasises to suit local and national conditions. 
 
The content and methods of the subjects/modules are appropriate for the achievement of the 
intended learning outcomes. These include the development of both hard and soft skills that are 
required by students to enable them to practice effectively in the workplace. 
 
The scope of the programme is sufficient to ensure learning outcomes. There are normally five 
subjects studied in each semester. The full-time programme takes two years to complete and the 
part-time programme three years. All students are currently studying in the full-time mode. 
 
Current students study at the university for approximately 16 hours for each semester. This is 
high for a master’s programme when compared with similar courses in the European Union. In 
addition students will spend at least this amount of time in personal and private study and in the 
completion of course assignments. Also the majority of these students spend a proportion of their 
time working in practice in a real estate capacity. More could probably be made of the 
knowledge gained from practice to supplement the learning, more formally whilst at university. 
The Faculty has contacts in professional practice that it could more usefully use to help students 
who are not in employment. A module directly utilising the student’s practical experience could 
be introduced based largely on an assignment.      
 
The content of the programme reflects the latest achievements in science, art and technologies. 
The lecturers are actively involved in research and scholarship at different levels and publish 
their work at local and international conferences and in recognised journals. This is admirable 
and enhances the programme of study and helps to advance the subject content. However, a 
greater focus on real estate management should be made to provide the requisite benefits to this 
programme.  

 
The structure and scope of a final degree thesis and the procedure for its defence are regulated by 
the General Requirements for Bachelor’s and Master’s Theses. The topic of the thesis and the 
plan of research are discussed with the graduate student at the beginning of the first semester in 
order to adjust research of study subjects of Research Project 1, 2 and 3 according to the topic of 
the thesis. Candidates for thesis advisors are discussed at the meeting of the Department at the 
start of the first semester.  
 

3. Staff  

The study programme is provided by the staff meeting legal requirements. All staff teaching on 
the programme are adequately qualified, normally up to doctorate level with staff who do not 
hold a doctorate level qualification currently working towards this qualification. Staff have 
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relevant and up to date professional experience in their respective disciplines. All staff are 
encouraged to become involved in pedagogic activities on a regular basis and staff development 
at the university encourages them to further extend their knowledge and skills in this respect. 
 
There are 17 members of staff associated with this programme who have academic qualifications 
and professional experience. A large proportion have qualifications in civil engineering and are 
to be commended for helping to develop this new programme to meet the needs of industry and 
practice and the Lithuanian economy.  These are supported by other staff from other areas such 
as information technology and architecture. The number of the teaching staff is not adequate to 
ensure the different learning outcomes of the modules, since there is an imbalance of specialist 
subject disciples. The expertise of the staff do not adequately cover all of the subject specified 
learning outcomes. There needs to be a greater focus on the subjects of valuation, property 
development, economics and building costs. There needs to be a greater emphasis on staff with 
real estate qualifications and practice.  
 
The turnover of teaching staff is appropriate. The turnover of staff has advantages and 
disadvantages. It provides stability for the students, but too little turnover can result in new ideas 
and practices being limited. A large number of the academic staff have only taught in this 
university, although some have international experience in Europe and the USA. 
 
All staff have an active involvement in research and scholarship. All of the permanent teachers 
of the programme are successfully certified with some exceeding the minimum qualification 
requirements. In the past five years this has resulted in 38 articles publications of category ISI 
Web of Science, 20 articles in ISI Proceedings, 16 articles in databases reviewed by the Research 
Council of Lithuania, 18 articles in other periodicals, 4 textbooks, 3 research monographs and 15 
student books. Every year, teachers and doctoral students of real estate management present their 
research reports at international scientific conferences in Lithuania and abroad. This output of 
research is commendable. However, the important focus is to support the needs of this 
programme needs to be more directly towards real estate management in its widest sense.   
 
There is also active involvement of the teachers of the programme in expert, organisational and 
educational activities which have a positive impact on the quality of the programme studies. The 
professional improvement of the teachers of the programme in pedagogical, scientific and 
practical fields of activity is regulated by the Regulations of Professional Improvement of Staff. 
Teachers, research workers, administration and other staff are required to regularly improve their 
professional qualification and at least once in five years to upgrade their skills in one of the 
forms defined by the regulations of the procedure and requirements of professional 
improvement, including internship in foreign research and higher education institutions, work of 
an associated researcher in foreign research and higher education institutions, internship in 
production enterprises and organisations, research and improvement of academic/professional 
qualification with suspension of pedagogical work, courses, seminars and other events designed 
for professional improvement, professional improvement on personal initiative during unpaid 
holidays or creative vacations.  
 
During the reported period, all teachers of the programme upgraded their skills in the above 
described forms. Among the teachers of the programme employed at the Faculty, 10 persons 
took scientific internship and were involved in international staff mobility programmes. 
International cooperation is developed by the University in the field of study according to 
ERASMUS sub-programme of the Lifelong Learning Programme. Staff have delivered lectures 
in a number of universities in the EU. Lectures have also been delivered to the Master’s students 
of the study programme by visiting teachers from the USA, France, Poland and the UK. Whilst 
opportunities are available there needs to be a greater involvement in the Erasmus and similar 
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programmes by members of staff. Also, all this activity needs to be more directly related towards 
real estate management in its widest sense.   
 

4. Facilities and learning resources  

The premises used for studies are adequate both in their size and quality. The Real Estate 
Management students use classrooms, laboratories of the Faculty of Civil Engineering and 
Architecture of the University, as well as the services of the library and reading-rooms. Premises 
intended for the study process are planned according to the standard numbers of students during 
class hours which are regulated by the Regulations of Recording of Pedagogical Work of the 
University.  
 
The premises conform to the requirements of occupational safety and hygiene. They are 
equipped with modern illumination systems and audiovisual equipment. The classrooms 
accommodate renovated or modern furniture. The students are instructed on safety in 
laboratories and sign in registers of safe operation in laboratories. Audiovisual equipment and 
internet connection are available in classrooms. Internet access is available in all computer 
classrooms. Wireless internet connection is available in a number of classrooms and the library. 
 
Libraries and the reading-rooms are located in the Faculty of Civil Engineering and Architecture 
and the central Library. The central library accommodates totally 114 student workplaces, 
including 24 computerised workplaces. The reading-room of the Faculty of Civil Engineering 
and Architecture has 100 student workplaces, including 13 computerised workplaces. The central 
library and the library of the Faculty of Civil Engineering and Architecture are open on Monday 
to Thursday from 8:00 a.m. to 7:00 p.m., on Friday from 8:00 a.m. to 6:00 p.m. and on Saturday 
from 9:00 a.m. to 3:00 p.m. The library is not well-equipped to an international standard in terms 
of textbooks and journals although there is also an electronic catalogue of publications and 
books. The range of textbooks in real estate management is very limited. additional textbooks 
from European member states should be added to the library provision. 

 
Laboratory work is carried out at the Faculty of Civil Engineering and Architecture of the 
University, Faculty of Economics and Management and the Institute of Architecture and 
Construction. Laboratories are fully supplied with necessary equipment and materials.  
 
The Computation Centre of the University takes care of the purchase of University’s software 
and licensing. The students of Real Estate Management also use an appropriate range specialised 
software for economic and investment analysis. This is generally satisfactory.  
 

5. Study process and student assessment 

Persons who complete first cycle university studies and meet other requirements indicated in the 
list of the graduate study programme qualify for the admission to the University’s second cycle 
study programme of Real Estate Management by way of competition. Information about the 
second cycle study programme of Real Estate Management is available online, in printed 
publications, at education fairs and during the Open Doors Days. The rules of and procedure for 
the admission to the second cycle study programmes are notified in annually published Rules of 
Admission to Kaunas University of Technology and are available on the University’s site. 
 
Admission is organised by way of competition on the basis of the competitive score. The 
competitive score combines the weighted average of subject assessments indicated in the 
supplement to the diploma of higher education and the ten-point based assessment of research 
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activities (publications and other indicators of research activities) multiplied by weighted 
coefficients. Weighted coefficients mean 0.8 of the weighted average of subject assessments 
indicated in the supplement to the diploma of higher education and 0.2 of the indicators of 
research activities. Research activities are assessed at the preliminary meeting of the Admission 
Commission of the Faculty on the basis of documents submitted (publications, conference 
programmes, competition documentation, etc.). 
 
Persons who choose second cycle studies of Real Estate Management and complete an 
undergraduate study programme other than in building technology or civil engineering, as well 
as persons with the professional Bachelor’s degree are required to complete additional studies 
the scope of which is determined by the University. In this case the competitive score is 
determined on the basis of the weighted average of subjects assessments indicated in the 
supplement to the Bachelor’s or professional Bachelor’s diploma and the certificate of additional 
studies. The curricula of additional studies and the procedure for admission to additional studies 
are available on the University’s webpage. 
 
Greater demand of the study programme of Real Estate Management among the students is 
reflected by the increasing number of applicants. Since 2009, the number of applications per 
state funded place is 2.5. Student numbers on the programme are small. In 2011, ten students 
were admitted to the programme. The admission requirements are well-founded.  
  
Completion rates vary considerably even over such small cohort numbers of students. In 2009, 
78% of those students who started on the programme graduated with a degree. This percentage 
has been as low as 37%. The main reason cited for the non-completion students is the market 
demand of real estate management specialists. The department has a clear understanding on the 
non-completion rates of students. The organisation of the study process ensures an adequate 
provision of the programme and the achievement of the learning outcomes, but there are 
concerns about low recruitment and some poor completion rates of students.  

 
Studies are organised on the basis of the general schedule of 16 week autumns and spring 
semesters, as published on the University’s webpage and its publication on study programmes, 
taking into consideration individual plans and timetables. The academic workload of a student of 
the study programme is 30 credits (800 academic hours) in a semester. At least 50% is dedicated 
to individual work of students. Subjects of the study field and of other fields as well as optional 
subjects are delivered besides individual research (research project) until the fourth semester. 
During the fourth semester students prepare the 30 credit Master’s thesis, 98% of which is 
individual work. The students are encouraged to participate in research, artistic and applied 
research activities. 
 
Every semester starts with informing of the students of the goals and objectives of the study 
subjects, provision of the syllabus of the study subject, assessment methodology, references to 
methodological literature, information about the specific characteristics of the study subject, 
coordination of time and place of consulting and provision of other information which is relevant 
to studies. 
 
Financial support is provided to the students of the programme in the form of social, onetime 
social, incentive and onetime incentive scholarships which are paid from the national budget 
according to the Regulations of Scholarships of Kaunas University of Technology. 
 
The Centre for Academic Advancement of the University is responsible for the provision of 
psychological support. The students of the University who face different psychological problems 
may also refer to the Department of Psychology of the University for free anonymous 
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consultations of a psychologist. The Centre for Physical Education and Sports of the University 
coordinates sports and wellness activities at the University. The Health Centre of the University 
provides follow-up care to the students with health problems. The students are provided with 
medical assistance and aftercare services after injuries and diseases. The University ensures an 
adequate level of academic and social support. 
 
Students are also actively consulted in respect of career opportunities by the Careers Advisory 
Centre of the University. The aim of the Centre is to help the students to properly plan their 
professional career and get ready for entering an open labour market; to assist in handling the 
issues of placement of the University students and graduates; to help the students of the Faculty 
to find a job according to their specialisation, consult on career related matters and organise 
seminars and training sessions. The web site of the University provides information about the 
latest job offers or events, it is also available for the publication of student CVs. Students have 
opportunities to participate in student mobility programmes. 

 
In order to ensure active performance of students throughout the semester, ability to use 
theoretical knowledge in practice, objective assessment of learning outcomes, the University 
uses a criteria-based ten-point scoring system and the accumulative assessment, which 
encourages systemic work during the semester. Where the accumulative assessment is used, 
learning outcomes are evaluated on the basis of intermediate assessments of tests, individual 
work, essay, defence of laboratory work, etc., and the final grade is determined based on 
intermediate assessments and examination scores. A student will qualify for the final 
examination only subject to the completion of semester assignments and pass during the 
assessment. The study programme ends with the assessment of the student’s education level, i.e. 
defence of the thesis. The assessment system of students’ performance is clear, adequate and 
publicly available. 
 
The quality and standards achieved in the students’ written work needs to be improved to meet 
the requirements a master’s level. The Panel felt that some of the marks that had been awarded 
were too generous. Some form of staff development is required to ensure parity of standards 
across the different modules. Referencing and a critical analysis of referenced work needs to be 
improved.    
 
The feedback on the students’ achievements is provided by informing the students about the 
assessments of individual assignments and written examinations and is accompanied by teachers’ 
oral or written comments. The students commented that oral feedback was generally of a high 
standard although written feedback was often limited in content and evaluation. Students require 
written guidance from staff on their coursework to help them to understand where their work was 
deficient as well as encouragement on the good points.   
 
Students are allowed to take an examination not more than twice. It is not allowed to take an 
examination for the second time in order to improve a positive grade. 
 
Data about the need of specialists are collected through the questionnaire surveys of enterprises 
and organisations involved in real estate management. In 2012, representatives of 42 enterprises 
participated in the survey. One of the key indicators of the need of the graduate study programme 
of Real Estate Management is the graduate’s employment opportunities. Graduate employment 
surveys are carried out at least six months after graduation and are revised in a year. Details of 
the number of graduates of the programme indicate about a 75% employment rate. Surveys show 
that, as compared to other occupations and professions, the graduates of the study programme of 
Real Estate Management had good employment opportunities before the economic crisis, while 
last year the employment rate among the graduates of this specialisation kept decreasing. The 
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main unemployment reason is the impact of the economic crisis on the real estate sector. The 
professional activities of the majority of graduates meets the programme providers' expectations. 

6. Programme management  

The management of the study programme of Real Estate Management is organised according to 
the Statute of the University. New Temporary Academic Regulation was approved recently in 
June 2012. The activities of programme administration and internal quality assurance of the 
study programme are controlled and coordinated by the Vice-Rector. The programme 
implemented by the Faculty of Civil Engineering and Architecture.  
 
The Committee on Study Programmes instructs to prepare and attests study subject programmes 
of the study field supervised by the Department, as well as plans, instructs to prepare and 
evaluates methodological literature. It appoints reviewers to evaluate the prepared learning or 
methodological material and, taking into consideration their assessments and recommendations, 
gives it the title of a manuscript or a student book or submits to the Senate’s Committee on the 
Quality of Studies and Academic Culture to recognise it a textbook. 
 
In its decision-making concerning the implementation of the programme and quality assurance, 
the Committee on Study Programmes cooperates with the Senate’s Committee on Studies and 
Academic Culture which analyses the Strategy for the Improvement of University Study System 
and Academic Culture and submits its opinion to the Senate. This committee is responsible for 
approving study programmes. It puts forward proposals to the Senate concerning the 
implementation of both full-time and part-time study programmes of all study cycles and the 
need to reform the University’s structure. It deals with the issues of academic regulation and 
submits to the Senate the conclusions of the discussions. It is responsible for analysing the 
internal quality assurance in respect of studies of all cycles. Responsibilities for decisions and 
monitoring of the implementation of the programme are clearly allocated. 
 
The process of administration of the study programme and quality assurance is reflected in the 
academic information system of the University, since 2003 functioning in ORACLE 
environment, which ensures sustainable management of academic affairs. Information database 
Livelink, which is regularly updated, contains regulatory documents. Data collected in academic 
information system in relation to the implementation of the programme. These include lists of 
topics of Master’s theses, the statistics of student and teacher mobility, success rates and wastage 
of students, etc. These are sufficient for the analysis and improvement of the programme. 
Information and data on the implementation of the programme are regularly collected and 
analysed. Such analysis is ongoing but provided in more detail on annual basis. 
 
Continuous quality assessment of the programme is carried out according to the Internal System 
of Quality Assurance in Higher Education (ISQAHE) of the University developed in 2010. The 
University’s internal system of quality assurance in higher education is based on the main EU 
documents of the higher education policy (Bologna and Copenhagen declarations, Berlin and 
Bergen communiqués, etc.), and conforms to the European provisions and guidelines for quality 
assurance in higher education and the main laws and legal acts of the Republic of Lithuania 
regulating higher education.  
 
System activities covering the sub-areas of the management functions, student support, 
infrastructure and human resources, academic management, research and applied activities, 
monitoring, analysis and improvement processes is carried out according to the approved 
regulatory documents such as decisions of the Senate, orders of the Rector, regulations, rules and 
procedures. The periodicity of the ISQAHE activity is based on the results, indicating 
problematic aspects of internal quality assurance in higher education, which are obtained through 
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the application of mutually harmonised methods and measures selected for the assessment of the 
programme. The structure and curriculum of the programme are annually revised and updated 
with minor changes according to the University schedule of preparation for the next academic 
year.  
 
For the purposes of feedback, according to the procedure established by the University the 
students representatives are involved in the activities of the Committee on Study Programmes, 
Council of the Faculty and the Senate. All students have a possibility of assessing the syllabi of 
the study subjects and the quality of teaching at the end of each semester by providing an 
electronic assessment questionnaire. This survey is intended for the assessment of each study 
subjects by all students who choose it, which accordingly contributes to the improvement of each 
study subjects. Long-term survey results are used by the Committee on Study Programmes in 
attestation of study subject programmes. 
 
The students of the Faculty also take part in the process of quality assessment and improvement 
through representation of students in the Committee on Study Programmes and the Council of 
the Faculty.  
 
Independent graduate surveys are carried out on a regular basis. According to the last survey, 
graduates give a positive assessment of the teachers’ didactic system, communication and 
cooperation between teachers and students in the course of the study process. The positive 
aspects are comprehensive information, theoretical knowledge and new skills acquired. The 
respondents gave a positive assessment of the importance of the subjects delivered during the 
study period on the professional practical activities. A more critical position is taken in respect to 
the practical aspect of studies. More active engagement of specialist practitioners in the study 
process and possibilities of acquiring practical knowledge during consultations, seminars and 
practical training in companies would allow more efficient use of theoretical specialised 
knowledge acquired during studies. This would also contribute to the minimisation of the lack of 
professional experience. 
 
Comments and recommendations of external social stakeholders are highly important to the 
improvement of quality in higher education. They are members of the Committee on Study 
Programmes, qualifying commission for Master’s theses defence and the Council of the Faculty. 
As members of the commission, external social stakeholders bring forward proposals in relation 
to the quality of the study programme. External social stakeholders, who take part in the 
commissions for the defence of theses, not only assess the theses, but also annually provide their 
comments and conclusions in respect of the quality of the programme. 
 
Positive changes related to the improvement of quality of education are also brought about by the 
cooperation or support agreements between the Faculty and social stakeholders. These include a 
wide variety of industry bodies. The Faculty actively cooperates with the State Territorial 
Planning and Construction Inspectorate under the Ministry of Environment, State Enterprise 
“State Property Fund” Property Valuation Services Company and the Lithuanian Association of 
Property and Business Valuation Enterprises. The evaluation and improvement processes involve 
stakeholders. 
 
A greater use should be made of employers and alumni in helping the programme maintain 
currency. It is important for the course team to reflect on current practice and this is best 
achieved through regular meetings with employers and past students. The internal quality 
assurance measures are generally effective and efficient. 
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III. RECOMMENDATIONS  
 

1. Learning outcomes should be simplified to make them easier to track. 
2. The meaning of the course title, Real Estate Management needs to be clarified in the 

context of the curriculum and staff. 
3. The curricula needs to focus more closely on subjects associated with real estate 

management. 
4. Greater emphasis should be placed on professional practice in achieving the learning 

outcomes. 
5. There needs to BE a shift in emphasis away from civil engineering towards real estate in 

terms of staff and research outcomes. 
6. There should be a greater emphasis on Erasmus and other exchange programmes. 
7. The library provision needs to be improved for real estate management. 
8. The quality of the students’ work needs to be improved and marks allocated should be 

more realistic. 
9. A greater use of employers and alumni should be made to evaluate the programme on a 

regular basis.  
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IV. SUMMARY 
 

The programme aims are comprehensive in describing the real estate programme. The 

subjects of study are generally appropriate to an understanding of real estate management. The 

staff, both part-time and full-time, are overall, well qualified usually to doctorate level and have 

experience that supports the programme. The availability and use information technology by 

staff and students is good. The accommodation in terms of classrooms and laboratories that are 

used on this programme are of a good standard. The students have the opportunity to partake in 

the university‘s mobility programmes, although often because of their own work commitments 

this in practice is limited. The students felt that the theoretical education was to a good standard 

and that the study programme and arrangements were assisting them in their careers. The quality 

assurance system developed by the university is generally effective and administered properly by 

the course team. 

On the other side, modules frequently contain too many learning outcomes. This makes 

it difficult for them to be properly tracked to ensure their compliance. The definition of what 

constitutes real estate management is not properly understood by the different stakeholders, staff, 

students and employers. A more careful analysis will improve the programme. The curricula 

needs to focus on those subjects that properly describe real estate management. A greater 

emphasis needs to be focused on , for example, property development and investment appraisal, 

valuation of property and building maintenance. Professional practice should be used more 

widely by staff and students in helping to achieve the learning outcomes of the programme. 

There needs to be shift away from civil engineering towards real estate in the future recruitment 

of staff and in terms of staff development such as research and scholarship.  The department 

should continue to foster exchange programmes with other European partners through a wider 

use of activities that can be supported through for example Erasmus. The library book stock, in 

particular, needs to be improved to support the programme in real estate management. The 

quality of the students work needs to be of a higher standard and the marks awarded should 

reflect more closely the achievements of the learning outcomes. Both employers and past 

students should be more widely used in evaluating the programme especially in terms of its 

subject content. 
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V. GENERAL ASSESSMENT  
 

The study programme Real Estate Management (state code – 621J80002) at Kaunas University 

of Technology is given positive evaluation.  

 
Study programme assessment in points by evaluation areas. 

No. Evaluation Area 
Evaluation Area 

in Points*    
1. Programme aims and  learning outcomes   3 
2. Curriculum design 3 
3. Staff 2 
4. Material resources 3 

5. 
Study process and assessment (student admission, study process  
student support,  achievement assessment)  

3 

6. 
Programme management (programme administration, internal quality 
assurance) 

3 

  Total:   17 
*1 (unsatisfactory) - there are essential shortcomings that must be eliminated; 

2 (satisfactory) - meets the established minimum requirements, needs improvement; 

3 (good) - the field develops systematically, has distinctive features; 

4 (very good) - the field is exceptionally good. 

 

  

Grupės vadovas: 
Team leader: 

Prof. Allan Asworth 

  
Grupės nariai: 
Team members: 

Prof. Dr.-Ing. Andreas Rolf Gustav Jahr 

 Asoc. Prof. Dr. Dalia Čikotienė 

 Dr. Artiomas Kuranovas 

 Paulius Simanavičius 
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Santraukos vertimas iš anglų kalbos 

 

V. APIBENDRINAMASIS ĮVERTINIMAS  
 

Kauno technologijos universiteto studijų programa Nekilnojamojo turto valdymas (valstybinis 

kodas – 621J80002, 62602T101) vertinama teigiamai.  

 

Eil. 

Nr. 

Vertinimo sritis 

  

Srities 

įvertinimas, 

balais* 

1. Programos tikslai ir numatomi studijų rezultatai 3 

2. Programos sandara 3 

3. Personalas  2 

4. Materialieji ištekliai 3 

5. Studijų eiga ir jos vertinimas  3 

6. Programos vadyba  3 

 Iš viso:  17 

* 1 - Nepatenkinamai (yra esminių trūkumų, kuriuos būtina pašalinti) 

2 - Patenkinamai (tenkina minimalius reikalavimus, reikia tobulinti) 

3 - Gerai (sistemiškai plėtojama sritis, turi savitų bruožų) 

4 - Labai gerai (sritis yra išskirtinė) 

 

IV. SANTRAUKA  

 

Programos tikslai, apibūdinantys nekilnojamojo turto programą, yra nuoseklūs. Studijų 

dalykai bendrai yra tinkami, siekiant suprasti nekilnojamojo turto vadybą. Dėstytojai, dirbantys 

tiek daliniu, tiek visu krūviu, yra labai kvalifikuoti, neretai iki daktaro laipsnio, turi patirties, 

kurią naudoja dėstydami programą. Studentų ir dėstytojų galimybės naudotis informacinėmis 

technologijomis yra geros. Programai naudojamų auditorijų ir laboratorijų lygis yra geras. 

Studentai turi galimybę dalyvauti universiteto mobilumo programose, tačiau dažnai dėl darbo 

įsipareigojimų ši praktika yra ribota. Studentai jaučia, kad teorinis išsilavinimas yra gero lygio, o 

studijų programa ir struktūra buvo naudinga jų karjerai. Universiteto taikoma kokybės 

užtikrinimo sistema apskritai yra efektyvi, ją tinkamai administruoja komanda. 

Kita vertus, moduliuose dažnai yra per daug studijų rezultatų. Tai reiškia, kad bus 

sudėtinga juos sekti ir patikrinti, ar jų buvo pasiekta. Neaiškus nekilnojamojo turto valdymo 
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programos apibrėžimas – socialiniai partneriai, dėstytojai, studentai ir darbdaviai jį supranta 

skirtingai. Programą būtų galima patobulinti geriau ją išanalizavus. Mokymo turinys turi būti 

nukreiptas į tuos dalykus, kurie tinkamai apibrėžia nekilnojamojo turto valdymą. Daugiau 

dėmesio reikėtų skirti, pavyzdžiui, nekilnojamojo turto plėtrai ir investicijų įvertinimui, 

nekilnojamojo turto vertinimui ir pastatų techninei priežiūrai. Dėstytojai ir studentai turėtų 

dažniau naudotis profesinės praktikos galimybėmis, kad būtų pasiekti programos studijų 

rezultatai. Tobulinant (moksliniai tyrimai ir stipendijos) ir ateityje samdant dėstytojus reikia 

daugiau dėmesio skirti ne statybai, o nekilnojamajam turtui. Katedra turėtų toliau puoselėti 

mainų programas su kitais partneriais iš Europos, įvairesnes veiklos galimybes užtikrintų, 

pavyzdžiui, programa „Erasmus“. Ypač reikia gerinti bibliotekoje esančius knygų išteklius, kad 

šie atitiktų nekilnojamojo turto valdymo programą. Studentų darbų kokybė turi būti aukštesnė, o 

rašomi pažymiai turi labiau atspindėti studijų rezultatų pasiekimus. Darbdaviai ir baigę studentai 

turėtų dažniau įvertinti programą, ypač jos dalykų turinį. 

 

 

 

III. REKOMENDACIJOS    

 

1. Studijų rezultatai turi būti supaprastinti, kad juos būtų lengviau sekti. 
2. Reikėtų aiškiau apibrėžti dalyko pavadinimą „Nekilnojamojo turto valdymas“ pagal studijų 

turinį ir dėstytojus. 
3. Programos turinys turi būti labiau susiję su nekilnojamojo turto valdymo dalykais. 
4. Siekiant studijų rezultatų daugiau dėmesio reikėtų skirti profesinei praktikai. 
5. Dėstytojai turėtų daugiau dėmesio skirti ne statybai, o nekilnojamajam turtui; tai turėtų 

atsispindėti ir tyrimų rezultatuose. 
6. Reikėtų daugiau dėmesio skirti „Erasmus“ ir kitoms mainų programoms. 
7. Reikėtų pagerinti bibliotekų išteklius, kad būtų gausesnės literatūros apie nekilnojamojo 

turto valdymą. 
8. Studentų darbų kokybę taip pat reikėtų pagerinti, o rašomi pažymiai turėtų labiau atspindėti 

realybę. 
9. Didesnis dėmesys turėtų būti skiriamas darbdavių ir absolventų periodiškam studijų 

programos vertinimui.  
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