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[. INTRODUCTION

Klaipéda State College (hereinafter ‘KVK’) is a highewuedtionschool founded on 30 August,
2002. The status of the College is a public legdityeand its legal form is a public institution.
College management is improved in two ways: acadativity is decentralized by reinforcing
the functions and responsibility of departments e@dtralizing the management of service and
infrastructure. The self-evaluation report (SER) tbé Management of Cultural Activities
professional bachelor programme (hereinafter theg@amme) has been approved by the KVK
Study Quality Committee (20/09/2012 No. SPK1-1) gmdsented to the public and social
partners. The SER, though long, provided a SWOTyaisain places. The programme has not

been previously assessed by external experts.

The following evaluation report was prepared byExppert team of international experts based
on the documents provided including the SER andmgtings at the site visit with staff,

lecturers, students, alumni and social partnerg. &tternal evaluation of the programme took
place on Monday 30 September 2013 and includeteavssit to the campus at Klaipeda. The
Expert team was led by Dr. Michael Emery (UK, Dimecof International Higher Education

Evaluations for Quality and Standards, formerly IN&jesty’'s Inspector for HE) and the other
team members were Dr. Jorgen Ljung (Sweden, Pafesé Management, International

Coordinator at Linchoping University), Eneken Tit¢kzstonia, expert for Estonian Higher
Education Quality Agency), Dr. Neringa Ivanauskigh#&huania, Associate Professor, Vice
Dean of Academic Affairs at ISM University of Magement and Economics), Rasa Bartkute
(Lithuania, Head of Cultural Activities, Managemé&mpartment at Vilnius College), and Justas
Nugaras (student representative, Lithuania, Phdestiy former student member of SKVC
Studies Evaluation Committee, former student repregive for higher education reform at
National Students Representation, former Presiolfetite Student Union at GDTU).

The Expert team wish to thank all of the acadenatf,she students, alumni, and social partners
of the programme for their cooperation during tite sisit. The Expert team would like to
express gratitude to the Centre of Quality AssessnmeHigher Education in Lithuania for its

support to the Expert team before and during thg. vi
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II. PROGRAMME ANALYSIS

1. Programme aims and learning outcomes

The programme aims and learning outcomes (LOshefManagement of Cultural Activity
study programme are presented in the descriptidgheoprogramme. The programme aims and
LOs are publicly available through AIKOS, LAMA BP{dformation systems, and the KVK
website. The main aim of the programme is ambitioesy extensive, and complex: ‘to prepare
a highly-qualified specialist for private and publcultural institutions based in Western
Lithuania and other parts of the country who wolidable to perform independent and team
work at cultural organizations responsibly and rodtbally, possessing traits of critical thinking
and ability to communicate and cooperate in nati@mal international cultural environment,
knowledgeable in Lithuanian and the EU culturaliggl able to investigate and analyze the
needs of the cultural environment, to organizeutaltactivity and the process of the realization
of cultural products, to organize the expansioredficational activity in the community, and
understand activity directions and peculiaritieslidferent cultural organizations’. This could be
greatly simplified.

The aspects which can be considered for improvemaegtit firstly be: “...Implementing cultural

educational activities targeted at solving cultursdcial and ethnic issues, choosing social
partners and cooperating with them. “ These areengmneral educational aspects, but not
specifically for the management activities neededtis programme. The second remark for the
improvement of the programme’s aims and LOs isntdude more direct reference to the
cultural and creative industries sector becausefuhge manager of cultural activities must

know this sector specifically and in detalil.

In the SER, the programme aims and learning outsame consistent with the type and level of
studies and the level of qualifications offered.t Btudents and teachers in meetings with the
Expert team could not clearly describe or undetste programme’s aims or LOs; everything

was too vague to them. The Expert team also recomdsthat all other stakeholders also know

and understand the LOs.

There is a misunderstanding between the titlehef programme and teaching staff's, the
students’, the graduates’ and social partners’ gtaleding about what specific competencies

this study programme is providing. During meetimgth the Experts all stakeholders (teachers,
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students, graduates, and social partners) emplatfizegeneral competencies needed as event
organizers but not the wider skills and competenoeeded for cultural activities management.
It is recommended by the Expert team for the stafeither reconsider the name of this
programme or, more definitely, to place a greaiezctl focus on the management of cultural

activities as is required by the programme’s title.

2. Curriculum design

The Curriculum design meets all the legal requireimégLithuanian and EU (ECTS credits
system, etc.)) The study subjects are divided geaeral subjects and compulsory as well
specialization subjects and practices. The spré#teanodules is compliant with the legislation
acts. The study process is logical. Studies begim fgeneral subjects in the first semesters and
more specific subjects and specializations in Is¢gnesters but a more specialist focus is needed
to produce highly qualified graduate specialists.general the themes of the subjects are

sequential and are not repetitive.

Not all content of the subjects and/or modulesisststent with the type and level of the studies.
As noted above, the curriculum design needs impnavee. Not all thestudiedsubjectsdirectly
relatedto culturalmanagemen&or examplestudents study genetalisinessaw, while working

in the cultural sector, but they needore specificknowledgerelated to thefield of culture
activity (copyright and relatedrights, legaldocumentswhile working with the performers,

digitization and the law, etc.) and this is recomaded by the Expert team.

The studyprogrammepays insufficient attention tthe cultural andccreative industriesThe
programme indicates the subj@dtcultural policyand culturalindustries,but there ionly a
few hours forthe cultural industries and its analysis and none for the creatidustriesl|t is
recommended in future to have ihe programmeseparateCultural and Creative industries
courses or such study courses like the Managenigetrfmrmers, Entrepreneurship, Leadership.
Four ECTS credits is given for ‘The history and theofyculture’ and four ECTS credits for
‘The history and theory of ethno culture’ but thare no credits for such essential subject as
‘Strategic planning’ and ‘Strategic management’. ist recommended to include more
managemergubjects to the programme to reflect the prograrartigé. Only Lithuanian is used

in the majority of subject descriptions . But thepErt team recommends for some descriptions

literature in English or occasionally in Russianajgpropriate. It is also recommended to use
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more scientific databases, specific scientificcéei, and more international literature in English

generally.

There are two specializations: ‘Organization ofnettultural activity’ and ‘Organization of
music activity’. In analyzing the content of botpesializations, it was found that in the
specialization ‘Organization of ethnocultural at{iy one course ‘Lithuanian Spiritual and
material Culture’ is similar with such subjectstle ‘Theory and history of ethno culture’ It not
easy to understand where in the specializationa@ition of music activity’ the study subject
‘Organization of cultural educational activity’ isvolved. The programme administrators need

to investigate these matters and resolve them.

All subjects combine theoretical knowledge, praatiskills (using different methods) and
student’s independent work. One strength of thsgmmme is the relationship with social
partners. Social partners give various places ltui@l organizations for student’s practices, but
many more such work places are required in theiatham. The Study Committee can work

more closely with social partners improving curhicu design and the place of practice.

As noted above, there is a lack of English liter@ain the majority of subject descriptions; using
English is also a common problem for the teachers$ students (using new scientific articles
from different international databases, as wellnasv international books from the cultural

management field). It is necessary to start usigrmationalisation more across the curriculum

and consequently for improving the study process.

3. Staff

Currently, some 23 staff teach the study field satg of this programme of which three, 13%,
have PhDs (legal requirement is 10%) and oneastlgito complete the PhD. More than 80%
have at least three years practical experiencel(leguirement is 50%). More than 80% of staff
have master degrees too. Thus, the study programprevided by staff who are well qualified

and meet all legal requirements. (pedagogical aactipal experience; the percentage of PhDs).
All lecturers, as noted above, have master deguadifigations or higher qualifications. The

evidence about improving pedagogical and professigunalifications are given in the SER and

in the annexes. In over 5 years, 2007-2012, soahées of the programme improved their
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pedagogical and professional qualifications connpgign total: scientific, practical, national and
international conferences, seminars, training, atheeships in Lithuania and abroad. Some
300 hours were dedicated to teachers’ qualificagiohancement and occasionally improvement
abroad but during this reference 5-year period @inty(18.1%) of programme teachers visited
foreign higher education institutions. The prograenmeeds more internationalisation. The
programme teachers must improve English and marquéntly to participate in different
programmes such as Erasmus or Erasmus plus. Necmeer from abroad was invited to give
lectures or seminars on this specific programmntbeetime of the site visit. This situation should
be improved too to bring an international teachaggproach and help to benchmark the
programme against best standards. The KVK haslquaitners in different countries but not all
international communications contacts are expldugthis programme’s teaching staff.

In the 5 years, 2007-2012, teachers of the progepenformed 135 scientific applied research
studies according to their field of interest inith&cientific research activity: 31 studies were
conducted by the teachers of general college stubljects, 104 by the teachers of study field
subjects. The results of scientific applied redegrerformed by the teachers were announced
publicly at international and national conferencespntations. The amount of applied research
studies, mainly on more general management tof@dsjr across the Faculty but in the future
the programme’s staff should consider preparirejevant and joint common projects and
developing more relevant common research aspedtkstieir specific social partners so that
more programme research overall can be involveds lalso recommended to concentrate
scientific interests and researches exactly onsdwtor of cultural and creative industries and
cultural activities management. This will suppdme tteaching and learning directly for this

programme and this is recommended.

4. Facilities and learning resources

The teaching infrastructure base which is usedhbystudents of the pogramme consists of the
following: the teaching campus (JaurggsiSt. 1), assembly hall, sports hall, outdoor space
swimming-pool and dormitories. The study rooms #mal sports hall of the KVK Faculty of
Social Sciences take the floor space of 2,376?22m 530 M respectively. Rooms are located
on the ground floor and on the first four floorstbé building and include 14 to 86 workplaces
accommodated for various modes of the study prooeganization: lectures, mass lectures,

practical sessions, work with information technidsg additional activities. The library of KVK
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Faculty of Social Sciences contains 99 workplasesuding 36 computerized workplaces with
Intranet and Internet access. Computerised stuoiypsonith software are available at the KVK
Faculty of Social Sciences; 100 students shareoBipuaterised workplaces. The infrastructure
partly supports the learning process but the lipiock and specific learning resources are

relatively small for supporting this cultural agtwprogramme..

The KVK Faculty of Social Sciences as a whole igigged with technical facilities to record
key events at KVK and to perform audio-visual warkinds from KVK projectvere used to
purchase the following hardware for the FacultySofcial Sciences: 2 video cameras, 2 iMac
computers compatible with FinalCut editing applcat video projectors, a digital video
recorder, a printer (for direct CD printing), a gerter (to convert VHS to digital format), a CD
player, event sound effect and lighting hardwardigital TV set, a digital camera. The use of
technical facilities allows KVK Faculty of Sociatfences as a whole to create and accumulate a
video archive and other audio-visual material. Big is insufficient to fully support this specific
cultural activities management study programme.d&its must have more equipment for
creative managerial tasks including more use ofMbE (Virtual learning environment), Cloud

Computing, and the new Mobile First systems.

The KVK Faculty of Social Sciences has made 263pecation agreements with companies,

establishments and organizations under which spaid@ihers undertake to accept students for the
performance of practices. The procedure of praciganization and assessment is regulated by
the Descriptor of Practice Organization and Assessment Procedure. Also students have the

possibility for practices in the SIMULITH centreoi®e social partners have an interest for
developing this programme. As noted (2.5) aboves itecommended to use social partners
resources more widely for such activities as newir®ss development using the business

incubator and creative laboratories as well.

The availability of learning resources is low ovespecifically for the programme. The KVK
has access to international and Lithuanian sciertédtabases. The students have a possibility to
access their lecturers’ prepared materials in theodie environment though this needs
expanding (see also 4.2 above) and used by maife But it is a lack of new books directly
associated to cultural activities management tlegida rectifying. The library has only some
copies of books in English and few journals. itssommended to replenish the library with new
recent international books and journals for cult@@ivity management and journals and also

for the cultural and creative industries areas.
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5. Study process and student assessment

Since 2009 the admission of students to KKV hasmbasntralized in compliance with the
system of the Lithuanian Higher Institutions Assticin for Organizing Joint Admission
(LAMA BPO), the General Provisions of the Assomatiof Higher Education Institutions of
Lithuania and the KVK student admission rules. Tikighe common system in Lithuania and the
recognized higher education institutions parti@pat it. Overall, the admission numbers are
relatively low, particularly for the part-time moad study whose sustainability is at risk. The
students drop-out rate is high; it is above 20%sfame cohorts of students on this programme.
The programme leaders need to review the reasansufth drop-outs more carefully and if
possible rectify it; the reasons given in the SERIack of engagement for the full-time students
and maybe work and family difficulties for the p#irhe students. The accreditation of prior
experience and learning (APEL) should be fullyizéitl to increase student numbers including

mature students.

Each year the KVK implements the first-year studmdptation programme: the activity starts
with the introduction to studies, during which stats of the respective programme are
familiarized with each study programme’s objeesivand tasks, professional competences and
specialization to be obtained, career opportunitteg curriculum, achievement assessment
system, the procedure of study organization, docisnthat regulate studies, literature search
methods, student obligations and rights, etc. Bydfder of the Dean of the Faculty, first-year
groups are assigned tutors who keep in contacttiwélstudents throughout the study year, help
them deal with any arising problems, consult oniaoissues, and provide psychological

support. Thus, the programme students are suppactatemically and socially.

The students in this programme take an activeinokelping the organization of cultural events,
initiate and implement cultural projects, and gegaged in artistic activity. For effective active
participation in applied science and artistic atiég, students are granted honorable mention by
the order of the Dean of the Faculty of Social Bogs and bonuses by the order of the Director.
However, there is lack of sufficient evidence abstuident’s participation in research, applied
research activities, about their managerial taakd, in relevant specific skills. At the meetings
with the Expert team students, graduates and sparéhers submitted evidence but only about
events organizational practices. It is recommendeekefore, that programme students must

have more relevant work practices for developingevimanagement skills.
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Students have opportunities to participate in studmobility programmes and student —
exchange programmes, such as Erasmus. But only ebstadents have used this opportunity.
In 2007 — 2008 four students used these opporésnith 2010 — 2011 only two students. During
the reference period one student undertook the i@@ation practice at USA Lithuanian
Community, two students undertook their final picet in the USA and Ireland and did
research. Their theses were titibthnagement Peculiarities of Cork Arts Theatre and the
Organization of Chicago Lithuanian Community Cultural Activity. The Expert team
recommends increasing the number of studentscigating in mobility programmes and to

increase the internalization process of the prograras a whole.

It is clear from the SER that programme studenty b granted single, social or incentive
scholarships, state supported loans, financial udpr the disabled students, and provision
with accommodation in the dormitories. Thus, thésesome financial support for the

programme’s students.

Each programme subject ends with an examinationdebts’ achievements are assessed
according to the requirements specified in the KS¥dy Provisions. The final assessment is
based on the cumulative score, which is the sutheointermediate elements. Different lecturers
can choose different proportions within the cumuéatscore. In future, for study programme
development it is recommended to use for final @8wvent not only the final examination but
also team projects, defending of different projeetts. The Expert team recommends more
clearly described mid-term examinations and woneps culminating in the total marks of 50%
of final examinations and 50% work papers and-n@mms exams.

Statistics concerning graduates employment in ifld bf their specialization is low. Using the
SER, in 2009-2012, the general employment of gteadugached 78.3%, of which only 27.8%
worked in the field of the specialization and fguaduates continued studies. Programme staff
needs to investigate the unsatisfactory employnoemtomes and offer good advice. Social
partners and graduates respond very positivel§isogrogramme but employment statistics must
be improved; more programme graduates need to #rgespecialist area of cultural business

management employment.
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6. Programme management

In general, programme management is in place. Thenagement process (planning,
implementation, management, and supervision) ostha@y programme Management of Cultural
Activity and the adoption of vital decisions iswsttured and distributed across different levels of
the KVK management structure. The study programnmegsiagement and decision-making

structure is logical.

The Cultural Activities Management Department isnstantly collecting and analyzing
information pertaining to the implementation of ghegramme. But the Expert team saw no
evidence that after every semester all studentLuafural Activities Management study
programme can express their attitudes fully abbatdtudy process, study quality, standards,
lectures, etc. In the SER, it is mentioned thahsesearch was done only in 2012. This must be
improved ie. organizing surveys every semesters ffight help to solve such problems as the
significant wastage due to insufficient student iwaiton and the decreasing number of

applicants willing to study in the part-time stusipde of the study programme.

The evaluation and improvement processes involvaeesgtakeholders. Th&xpert team’s
meetings with alumni and the social partners ha@va, as noted above, that there is a fair
relationship between the KVK and some stakehold&us.programme management still is not
oriented to dynamic marketing actions. It is recanded to involve specifically the
programme’s stakeholders and alumni, not just KVKasd create a dynamic programme

marketing strategy.

The KVK has a project for developing a qualitytsys in all processes. Teachers are involved
in this project. Evidence in the SER and meetingh whe Expert team indicate that there is
stakeholder’s willingness for more formal involvemén the study quality process. The alumni
stated to the Expert team that they have a wisktton to college for the dissemination of good
practice. Thus, regular formal meetings that haveagenda, minutes, and action plans with
social partners including the alumni can help tprove programme standards and quality and

move this programme forward.
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[ll. RECOMMENDATIONS

1. The aim and LOs are not well understood by thehiegcstaff, the current students, the
graduates, or the employers met by the Expert telming the site visit. It is
recommended to involve all such stakeholders irereng the LOs and adding clarity to
them. There must also be more focus on the culandlcreative industries sector rather
than general management. (Area 1).

2. Not sufficient of the studied subjects directlyatel to cultural activities management. For
example, students study general business law ey tleed specific and relevant
knowledge related to the field of cultural activiggopyright and related rights, legal
documents while working with the performers, digation and the law, etc.) (Area 2).

3. There is a lack of the latest specialist Englisierimational literature references for the
majority of subjects in the curriculum. This needwiewing to internationalize the
curriculum more as per the programme’s aim. Theafdeussian is also an occasional
option. (Area 2).

4. The programme needs more internalization in respecultural activity; the teaching
staff must improve their use of English overall andch more frequently participate in
different international programmess. Guest teaclfiemm abroad should be regularly
invited for lecturing. International links shoulde bmuch better developed for this
programme. (Area 3).

5. More teaching staff need to be actively involvedrésearch, including common joint
research activities with social partners, to supgiwir teaching and enhance the amount
of research. It is recommended staff research esdraies exactly on the sector of
cultural and creative industries and cultural atés management to reflect the
programme’s title. (Area 3).

6. The availability of specific learning resources fois programme is low. The KVK has
only one specific laboratory for students of cudtueictivities management (audio visual
laboratory). It is not enough. Students should hanage specific equipment for their
creative managerial training tasks to aid their leympent opportunities in the cultural
world. The Moodle learning environment and Cloudrpating should be more widely
used and should involve more teaching staff. (Alea

7. There is a real lack of new recent internationabdsodirectly associated to cultural
activity management. The library has only some e®pdf books in English. It is
recommended by the Expert team to replenish tharibwith new recent international
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books and journals in cultural activity managemant in the cultural and creative
industries areas. (Area 4)

8. Students admission numbers are insufficient, padrty for the part-time study mode,
and the students’ drop-out rate is high. The @wgne leaders need to review the
reasons for such low admissions and high drop+mat®e carefully. Dynamic marketing
may help resolve the issue as should the wideoLA®EL. (Area 5)

9. The students lack international mobility. There ageincoming international students.
Only a low number of programme students duringldise five years studied or trained
abroad. More international exchange is requiredsdtsfy the programme’s aim for
internationalisation and for understanding EU aaltpolicies. (Area 5).

10.The programme’s Study Committee should involvestkeholders more formally in the
advisory and decision-making process by adoptingn&é minuted meetings with
agendas and action plans. This will provide updtedequirements for this programme.
(Area 6).
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V. SUMMARY

The programme aims and LOs are publicly availablee aims and learning outcomes are
consistent with the type and level of studies dmlével of qualifications offered. But students
and teaching staff in meetings with the Expertda¢towt clearly describe the programme’s aims
and LOs and there were some misunderstandings. EMpert team recommends that all
stakeholders should be aware of and fully undedstae programme’s aims and LOs; currently,
the understanding is vague and very limited. llg® advised that there is a clearer focus on the
management of cultural activity, the title of tppopgramme, and on the cultural and creative

industries sector.

The curriculum design meets the legal requirem@ntiuanian and EU (ECTS credits system,
etc.)) The curriculum design needs improvementabse ot all of thestudiedsubjectdirectly
relatedto culturalactivity managementit is recommended in future to havetime programme
separateultural andcreativeindustriescourses. It is also recommended to include nspeific
managemergubjects in the programme. In the majority of satgedescriptions only Lithuanian
literature is used. It is recommended to use mbeeature in English and occasionally Russian
where appropriateThe content of the subjects and/or modules isistant with the type and
level of the studies. All subjects combine theaadtknowledge, practical skills (using different
methods) and student’s independent work. One dtrewigthis programme is relationship with
some social partners. Some social partners giveusamlaces in cultural organizations for
student’s practices. But the Study Committee shawdck more closely with social partners to
obtain current advice on and improve the curricutlgsign, and this includes internationalizing

the curriculum, and to provide more specific praefplaces for cultural activity management.

The current staffing meets all legal requiremestaff overall are well qualified academically
with PhDs (13%) and master degrees (above 80%)audpractically (above 80%) of those
teaching the study field subjects. The evidenceutltoe improvement of pedagogical and
professional qualification is given in the SER andhe annexes. The programme needs more
internalization; the teachers must improve Engéisd more frequently to participate in different
international programmes. No one lecturer from abraeaches regularly on this specific
programme. This situation must be improved too. @heunt of applied research studies is
present but is often too general but in the futmi@e staff should take part, maybe in some
common joint research projects with the social nEad, to support teaching and enhance the

amount of relevant research. It is recommendedtfff to concentrate their scientific interests
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and research exactly on the sector of cultural emedtive industries and on cultural activity

management as per this programme’s title.

The teaching infrastructure is fair overall. Congrizted study rooms with software are available
at the KVK Faculty of Social Sciences; 100 studesttare 20 computerised workplaces. The
Faculty has an audio visual laboratory. But in esspf cultural actvities management it is not
enough. Students must have more equipment foriveeatanagerial tasks. The Faculty has
agreements with social partners for developing esitsl practice but more are needed for this
programme specifically. Also students have poksildfor practices in the SIMULITH centre.

Some social partners have an interest for the progre’'s development; however, it is

recommended to use social partner's resourcesefugthd include new business development

using a business incubator and using creative dboes.

The KVK has access to international and Lithuarsaientific databases but hard copies of
recent international books and journals are seéded for relevant research activities. The
students have a possibility to access their legurprepared materials via the Moodle

environment though more use is recommended asasthé use of Cloud Computing and the
new Mobile First systems. Although there are soneyertheless there is a real lack of new
international books directly associated to cultumativity management and the cultural and
creative industries. The library has only a fewiesmf books in English. It is recommended to
replenish the library with recent international ke@and journals supporting cultural activities
management and the cultural and creative industrégsstry. It is a relatively small library stock

to support this professional programme; hopefuhis will now be expanded to help sustain this

programme.

New student’s adaptation system is working. Studsant get all types of support (tutors,
scholarships, social and psychological supportnitories, etc.). In the SER, evidences is given
about student’s participation in cultural eventsit Btudents must have more real work-based
practices for developing their wider managementlisskiStudents have opportunities to
participate in student mobility programmes and shigxchange programmes financed by
Erasmus but only very few of this programme’s stiisle have used these opportunities. It is
recommended to increase student international mpkilboth ways, outgoing and incoming.
The studies assessment procedure is clear. TeaokBercumulative score for assessment;
however, the the Expert team recommends a more ekgdanation for and the incorporation of
mid-term exams, work papers, etc in the final grgdi The percentage statistics about

Studijy kokyhkes vertinimo centras



graduate’s employment in the field of their spazation is low and student drop- out numbers
are high. These statistics must be reviewed, at¢tken, and improvements made to maintain
programme sustainability. APEL should be used meffectively to increase admissions

including mature students.

In general programme management is in place. Thewagement process (planning,
implementation, management, and supervision) osthaéy programme Management of Cultural
Activity and the adoption of decisions is structlend distributed across different management
levels. The Department of Cultural Activities Maeatent organizes different students surveys
but not sufficiently regularly. This must be impeav by organizing quality surveys every
semester. This could help to solve such problembigts student wastage due to insufficient
student engagement and the decreasing number bfayp willing to study in the part-time
study mode of the study programme. The evaluati@himprovement processes involve some
stakeholdersRegular formal and minuted meetings with sociatrngas and alumni can help to
improve studies quality, the marketing process, emuthnce the kudos and sustainability of this

specialist professional bachelor programme in Kddg
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V. GENERAL ASSESSMENT

The study programmblanagement of Cultural Activity (state code — 653N28006) at Klaipeda

State College is givepositive evaluation.

Sudy programme assessment in points by fields of assessment.

No. Evaluation Area E\'/aluatllon Areq
in Points*

1. | Programme aims and learning outcomes 3
2. | Curriculum design 2
3. | Staff 2
4. | Material resources 2
5 Study process and ‘assessment (student admissiody proces 2

" | student support, achievement assessment)
6 Programme management (programme administraticerniak quality 3

" | assurance)

Total: 14

*1 (unsatisfactory) - there are essential shortogsithat must be eliminated;

2 (satisfactory) - meets the established minimuguirements, needs improvement;

3 (good) - the field develops systematically, hasinttive features;
4 (very good) - the field is exceptionally good.

Grupes vadovas:

Team Leader: Dr. Michael Emery

Grupes nariai:

Team members: Prof. Dr. Jorgen Ljung

Eneken Titov

Rasa Bartkut

Dr. Neringa Ivanauskien
Justas Nugaras
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Vertimas IS angly kalbos
KLAIP EDOS VALSTYBIN ES KOLEGIJOS PIRMOSIOS PAKOPOS STUDIJU
PROGRAMOS KULTURINES VEIKLOS VADYBA (VALSTYBINIS KODAS -
653N28006) 2014-01-13 EKSPERTINIO VERTINIMO ISVADY NR. SV4-24 ISRASAS

<...>
V. APIBENDRINAMASIS IVERTINIMAS

Klaipédos valstybias kolegijos studij programaKultarineés veiklos vadyba (valstybinis kodas —
653N28006) vertinameeigiamai.

Eil. Vertinimo sritis Srities
jvertinimas,
Nr. balais*
1. Programos tikslai ir numatomi studiezultatai 3
2. Programos sandara 2
3. Personalas 2
4. Materialieji iStekliai 2
5. Studij eiga ir jos vertinimas 2
6. Programos vadyba 3
IS viso: 14

* 1 - Nepatenkinamai (yra esminirikumy, kuriuos tiitina pasalinti)
2 - Patenkinamai (tenkina minimalius reikalavimtgskia tobulinti)
3 - Gerai (sistemiskai glojama sritis, turi savitbruozy)

4 - Labai gerai (sritis yra iSskirgéh

V. SANTRAUKA

Studijy programos tikslai ir studjjrezultatai yra skelbiami vieSai. Tikslai ir studiezultatai yra
tinkami pagal studij tipa ir lygmen bei suteikiam kvalifikacija. Studentai ir éstytojai per
susitikimus su ekspertais negjal aisSkiai apilidinti studiy programos tiksj ir studijy rezultat,
buta ir nesupratimo atve] Ekspeny grupe rekomenduoja uztikrinti, kad visi socialiniai
dalininkai Zinoty ir visiSkai suprast studiy programos tikslus ir studjjrezultatus — Siuo metu
tas supratimas yra miglotas ir labai ribotas. Tapgt rekomenduojama geriau akcentuoti
kultarinés veiklos vadyl, kuri yra studiy programos pavadinime, ir katiniy ir kirybiniy
industrijy sektoriy.

Studijy sandara atitinka teisinius reikalavimus (Lietuwo&S (ECTS kredit sistema ir pan.).
Studijy sandag reikty patobulinti, kadangi ne visi studijuojami studglalykai tiesiogiai siejasi
su kultirinés veiklos vadyba. Rekomenduojama ateityje sgugijogramoje éstyti atskirus
kultariniy ir kiirybiniy industriy studiy dalykus. Taip pat rekomenduojamatudiy program
jtraukti labiau vadybos studijoms aktualius stydialykus. DidZiojoje dalyje studijdalyky
aprag naudojama literata yra tik lietuvy kalba. Rekomenduojama naudoti daugiau litecest
angly kalba ir tik kartais, kai reikia, literatg rugy kalba. Studij dalyky ir / arba moduli turinys
yra tinkamas pagal studijtipa ir lygmen. Visuose studij dalykuose apjungiamos tecim
Zinios, praktiniai mokjimai (naudojantjvairius metodus) ir studentsavarankiSkas darbas.
Viena iS Sios study programos stipgly pusy yra santykiai su kai kuriais socialiniais
partneriais. Kai kurie socialiniai partneriai leig@zstudentams atliktjvairig praktika kultaros
organizacijose. Vis @to Studiy komitetas tuity glaudziau bendradarbiauti su socialiniais
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partneriais, kad gauytaktualy patarimy ir gakty pagerinti studi sandas, jskaitant studij
turinio tarptautiSkumo didinig) ir gakty skirti daugiau specifimi kultarinés veiklos vadybos
praktikos atlikimo viei.

Dabartire personalo strukita atitinka visus teisinius reikalavimus. Persos@pskritai yra geros
akademigs kvalifikacijos, turi daktaro (13 %) ir magistraaugiau nei 80 %) laipsnius, ir
praktiSkai (daugiau nei 80 %)ésto studiyy krypties studip dalykus. Informacija apie
pedagogins ir profesigs kvalifikacijos Klimg pateikiama savianakz suvestigje (SS) ir jos
prieduose. Studij programai reikalingas didesnis tarptautiSkumastydiojai privalo tobulinti
angly kalbos Zinias ir dazniau dalyvautiairiose tarptautiése programose. Sioje specij@
studijy programoje reguliariai nédto nei vienas @tytojas i$ uzsienio. Spactj taip pat Iatina
gerinti. Taikomieji moksliniai tyrimai vykdomi, téau daznai jie tna pernelyg apibendrinti.
Ateityje daugiau personalo #ig juos vykdyti, gallat dalyvauti bendruose jungtiniuose
moksliniuose projektuose su socialiniais partnsriaiokiu hidu pagerindami &tyng ir
padidindami atitinkamp moksliniy tyrimy apimtis. Personalui rekomenduojama suteliines i
savo moksliny intereg sritis ir mokslinius tyrimus vykdyti ditent kul@iriniy ir karybiniy
industrijy sektoriuje ir kuliirinés veiklos vadybos srityje, kaip nurodyta stydprogramos
pavadinime.

IS esngs studijy infrastruktira yra gera. KVK Socialimi moksly fakultetas turi kompiuteyi
klases su programineanga, 100 studentenka 20 kompiuterizugtdarbo viefy. Fakultetas turi
audiovizuali laboratorig, bet kultirinés veiklos vadybos atveju to nepakanka. Studentams
reikia daugiaujrangos krybinés veiklos vadybos uzduotims atlikti. Fakultetasi tsmdaes
sutartis su socialiniais partneriais studeptraktiniamsjgudziams ugdyti, tdau bitent Siai
studijy programai reikia dar daugiau. Studentai turi ggbenatlikti praktika SIMULITH centre.

Kai kurie socialiniai partneriai yra suinteresuostudiy programos glra, ta&iau
rekomenduojama iSnaudoti socialjirpartnery iSteklius dar labiaujskaitant naujo verslo §ra
panaudojant verslo inkubatarir kiirybines laboratorijas.

KVK turi prieigg prie uzsienio ir Lietuvos mokslipiduomem bazij, tatiau spausdintiniai
naujausy uzsienio knyg ir zurnal; egzemplioriai vis tiek yratini aktualiai moksling tyrimy
veiklai vykdyti. Studentai turi galimyb prieiti prie lektory parengtos medZziagokloodle
aplinkoje, nors g4 rekomenduojama iSnaudoti geriau, kaip ir dgbkempiuterip ir naujas
Mobile First sistemas. Nors kazkiek yra, vili jauwiama reali nauj knygy uzsienio kalbomis,
tiesiogiai susijusj su kultirinés veiklos vadyba ir kuitinémis ir kirybinémis industrijomis,
stoka. Bibliotekoje yra vos keli knygangly kalba egzemplioriai. Rekomenduojama papildyti
biblioteka naujausiomis knygomis ir zurnalais uzsienio kalsokultirinés veiklos vadybos ir
kultariniy ir karybiniy industriy temomis. Bibliotekos kolekcija Siai profesineidify programai
vykdyti yra slyginai maza, t&au tikimasi, kad ji dabar bus iggka studiy programos
vykdymui palengvinti.

Naujy studeng adaptavimosi sistema veikia. Studentai gali gpuatiria parama (korepetitoriali,
stipendijos, sociali ir psichologire parama, bendrabutis ir pan.). SS pateikiama irdoija
apie student dalyvavimy kultariniuose renginiuose, d&u studentams reikia daugiau praktikos
realioje darbo vietoje, kadgyty jvairesny vadybinyy mokéjimy. Studentai turi galimyp
dalyvauti student mobilumo programose irErasmus finansuojamose student mainy
programose, taau Sia galimybe yra pasinaugoyos keli Sios studjj programos studentai.
Rekomenduojama didinti studgntarptautin mobilumg abiem kryptimis: tiek iSvaziuojaaji,
tiek atvykstamjj. Studiy vertinimo procedra yra aiski. [Bstytojai taiko kaupiamojo balo
vertinimg, tatiau eksperf grup: rekomenduoja pateikti aiSkggpaaiskinim ir jtrauktij galutin
balh semestro vidurio egzaminus, referatus ir pan.ishitas absolven jsidarbinimo pagal
specialyle rodiklis yra Zemas, o studijas nebaigustudeni skatius didelis. Siuos statistinius
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duomenis btina iSnagrigti, imtis veiksmy ir pagerinimo priemoni studiyy programos tvarumui
palaikyti. Efektyviau reikty iSnaudoti APEL pdmimo rodikliams gerintitraukiant brandesnio
amziaus studentus.

Apskritai studijj programos valdymas yra vykdomaKultarinés veiklos vadybos studiy
programos valdymo procesas (planavinjggyendinimas, valdymas ir prigita) ir sprendim
priemimas yra strukirizuoti ir paskirstytijvairiais valdymo lygmenimis. Kuitinés veiklos
vadybos katedra organizugjairias student apklausas, bet nepakankamai reguliariaibdtina
gerinti atliekant kokybiSkas apklausas kiekviesemest. Tai padty iSspesti tokias problemas,
kaip didelis studemt neaktyvumas @ nepakankamoyj dalyvavimo ir magantis norir€iyjy
studijuoti studiy program istestine studij forma skadius. Vertinimo ir tobulinimo procesuose
dalyvauja kai kurie socialiniai dalininkai. Regutia oficialis ir protokoluojami susitikimai su
socialiniais partneriais ir absolventais &el pagerinti studijy kokybe, rinkodaros procesir
pagerinti Sios specializuotos profesinio bakalastualijy programos Klaipdoje pripazining ir
tvarumg.

[ll. REKOMENDACIJOS

1. Déstytojai, dabartiniai studentai, absolventai irlatfaviai, su kuriais susitiko ekspert
grupé vizito metu, gerai nesupranta stwdiprogramos tikslo ir studjj rezultat.
Rekomenduojama visus socialinius dalininkigsaukti j studiy rezultaty perziiros
proceg siekiant didesnioyj supratimo. Be to, daugiauwcmesio tuéty bati skiriama
kultariniy ir karybiniy industriy sektoriui, 0 ne vadybai apskritai (1 sritis).

2. Nepakankamai studjj dalyky yra tiesiogiai susyj su kultirinés veiklos vadyba.
Pavyzdziui, studentai studijuoja begdr verslo teig, tafiau jiems reikia specifimi ir
kultarinés veiklos siiai aktualyy Ziniy (autoriy ir gretutires teigs, teisiniai dokumentai
dirbant su atlikjais, skaitmeninimas ir teisr pan.) (2 sritis).

3. Triaksta naujausios specializuotos tarptaidihiteratiros angh kalba daugumaiéatony
studijy dalyky. Ta reikia apsvarstyti siekiant padidinti stugdturinio tarptautiSkung, kaip
nustatyta studij programos tiksle. Ruskalbos vartojimas kartkahis taip pat yra
galimas (2 sritis).

4. Studiy programai reikalingas didesnis tarptautiSkumastikinks veiklos aspektu,
déstytojai privalo dazniau vartoti angkallbg apskritai ir daug dazniau dalyvaitairiose
tarptautirtsse programose. d3tyti paskai turéty bati reguliariai kvi€giami kviestiniai
destytojai. Sioje studij programoje reikty uzmegzti gerokai daugiau tarptautinySiy
(3 sritis).

5. Daugiau dstytojy turéty aktyviau vykdyti mokslinius tyrimugskaitant bendy jungtine
moksliniy tyrimy veikla su socialiniais partneriais — tai pri&id ne tik prie geresnio
déstymo, bet ir didesnio mokslipityrimy skatiaus. Rekomenduojama, kad personalo
vykdomi moksliniai tyrimai laty susig batent su kuliiriniy ir karybiniy industriy
sektoriumi ir Kirybinés veiklos vadyba siekiant atspitidstudijy programos pavadinign
(3 sritis).

6. Specifiny materialyjy iStekliy prieinamumas Sioje studiprogramoje yra menkas. KVK
turi vos viery kultarinés veiklos vadybos studentams skikboratoriy (audiovizualir
laboratorip). Jos nepakanka. Studentai étyr turéti daugiau specializuotograngos
karybinés veiklos vadybos uzduotims atlikti, kas sudarjiems geresnes galimybes
jsidarbinti kultiros pasaulyjeMoodle studiy aplinka ir debags kompiuterija gaity biti
naudojamos plaau ir jomis tuéty naudotis daugiauédtytojy (4 sritis).

7. Jadiama reali naujausi knygy, tiesiogiai susijusi su kultirinés veiklos vadyba,
uzsienio kalbomis stoka. Bibliotekoje yra vos kkfiygy angl kalba egzemplioriai.
Ekspery grupz rekomenduoja papildyti bibliotgk naujausiomis uZzsienietiSkomis
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knygomis ir zurnalais kuitinés veiklos vadybos tematika bei Kufniy ir kirybiniy
industrijy tematika (4 sritis).

8. Studeng priemimo rodiklis yra nepakankamas ir ypstestiniy studiy formoje, be to,
stebimas aukStas nebaigysi studijas student (,nubyréjimo®) rodiklis. Studiy
programos vykdytojai téty jvertinti tokio menko pgmimo ir didelio ,nubygjimo®
rodiklio priezastis atidZiau. Dinamirrinkodara galbt pactty iSspesti S problem, taip
pat kaip ir platesnis APEL (ankstésnpatirties ir mokymosi pripazinimo sistema)
naudojimas (5 sritis).

9. Tarptautinis studegt mobilumas yra nepakankamas. Atvyksignuzsienio student
néra. Labai nedaug studiprogramos studemiper paskutinius penkerius metus studijavo
ar praktikavosi uzsienyje. Norint pasiekti studprogramos tarptautiSkumo tikslo ir
suprasti ES kuiiros politika batini intensyvesni tarptautiniai mainai (5 sritis).

10.Studijy programos komitetas tir oficialiau jtraukti visus socialinius dalininkug
patariamjj ir sprending priémimo procesus taikydamas oficigliprotokoluojany
susitikimy pagal darbotvarkes ir veiksnplany praktika. Tokiu bidu studijy programos
reikalavimai lity nuolat atnaujinami (6 sritis).
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