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[. INTRODUCTION

In carrying out the review of the MA Fine Art coarthe Expert Team (the Team chaired by
Professor John Butler, Head of Birmingham SchooRudf Birmingham City University, UK;
with Rugilé AliSauskait, an undergraduate student of Vytautas Magnus Wsitye working
towards a BA in Baltic Region Culture and Art, Liimia; Virginija Januskewiuté a curator at
the Contemporary Art Centre, Vilnius, LithuaniapPrdr. Atis Kampars, the Latvian Academy
of Culture, Riga, Latvia; and Prof. dr. Vé&h Lahoda Lahoda from the Institute of Art History
of Charles University in Prague and also the Doedf the Institute of Art History of the
Academy of Sciences of the Czech Republic) werelegliby the principles of objectivity,
impartiality, respect for the participants of thevakation process, confidentiality and
cooperation.

The Team followed the criteria defined by t¥lethodology for Evaluation of Higher Education
Study Programmesind other Lithuanian legal acts governing qualit)aleation in higher
education.

The Team visited Siauliai University and the Arisciity on Wednesday 23rd October 2013
after they had carried out a rigorous analysihefMA Fine Art Self Evaluation Report (SER),
the previous Accreditation Reports of 2008 and 2&id the preparation of Preliminary Reports.

Following the subject review guidelines the studsogpamme evaluation involved the
examination of 6 areas: the aims and learning oosoof the study programme; the curriculum
design; teaching staff; facilities and learning orgses; the study process and students’
performance assessment and programme management.

The visit to the University and Faculty involvectihieam meeting with the following groups:
the senior management & administrative staff

the SER preparatory team

the students

the teaching team

the alumni

the social partners

R WNE

Site observations of the physical resources wenelwtted by the Team during the visit and the
Team were also able to view art and final projeatknincluding the final thesis produced by the
students.

Siauliai University Faculty of Arts delivers theni Art study programme in two full-time
cycles. The first is Bachelor’s studies, which aftempletion a Bachelor’'s Degree in Fine Art is
awarded. The second cycle Master’s studies, whitdr aompletion graduates are awarded a
Master of Fine Art degree. The Master's study paogme (hereinafter referred to as the
programme) haspecialisations in Graphics, Painting, Design, heatind Textile, with duration
of studies of 1.5 years and a study volume of @dits.

The Team would like to thank the University and ggeanme team for the generosity and

hospitality shown to them and the openness andifiess presented throughout the day. The
level of involvement by the students and staff teegountered during the visit greatly enhanced
the efficiency of the work that was carried out andde for an enriching experience for all

involved.
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II. PROGRAMME ANALYSIS

1. Programme aims and learning outcomes

In the SER (p.8) the programme aims are stated as:

“To educate professional artists who are able te@egptually assess socio-cultural phenomena,
in their creative work; to apply gained knowledgedanethods of art research; to demonstrate
personal, social and special abilities presentihgit artworks in the fine art life in Lithuania
and foreign countries; who are able to work in ingtons of art, culture, various levels of
public administration, in non-governmental and gt organisations.”

The Team think this aim is clear and concise ansl liirgely possible to achieve if the student
fully understands the meaning and value of the-esitulated learning outcomes. The Team
noted the considerable development by the Uniwergitiowing the recommendation of the last
‘Expert Review' of 2010, in better defining the leeng outcomes around the categories
(knowledge and its application; ability to carrytaesearch; and special, social and personal
abilities), and clearly mapping them to the studygoamme.

But when meeting the students during this viditeécéame clear to the Team that the students did
not fully appreciate the purpose and value of daering outcomes. Nor did they understand the
intellectual and practical development from BachétoMaster's level, mostly thinking it was
‘more of the same’. The programme teaching stalffrvaéied to work closely with the students to
help them fully understand the function and valtiéearning outcomes in the learning process.
This is made more complex when considering suchrdée/‘Fine Art’ practices and ensuring the
same critical aesthetic, technical and intellectigadr. The Team found it difficult to see the fine
art Master’s level to a student who claimed healfproject was to design a new teapot. This was
also reflected in the variance in the quality atahdard of the Master’s thesis across the five
pathways.

The Team think that the aims and learning outcomest the professional requirements and are
fully supported and endorsed by the professions.

Teachers of the design specialty emphasised tlusie avatch of the latest standards of industry
to avoid gaps in the alumni’s technical skills.

The interviewed employees emphasised that the alpuses a desirable combination of
practical skills, continuous active involvementhwthe field of studies, and manifold creativity
that translates to various activities.

The Team acknowledge the considerable work theranogne has taken in referencing national
and European laws and guidelines in arriving ait fliearning outcomes including the European
Higher Education Space Framework of Qualificatitorsthe second cycle, Level 7, and Level 7
of the qualification requirements defined in Lithien Framework of Qualifications. The
outcomes are also consistent to the Master's laydisted in thdublin Descriptorsand make
reference to key provisions of the Meeting of Mieis Communiques Bergen (2005), London
(2007) and Leuven (2009).

The Team supports the ambition of the programmé wg five specialisms, but it is not
convinced the name of the programme, its learniaggames, content and the qualification
offered are compatible with each other. It is noedf the title Fine Arts is being applied assit i
used in the USA where it is a generic term desuglall the arts including design, or all the
specialisms are carrying out fine art practice. Wilee Team looked at the work produced
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across the specialisms there appears to be a dlemign ethos across a number of them. This
ambiguity could restrict recruitment to the prograenand the Team recommend this should be
reviewed.

The Team also thinks that the programme will havéntrease the theoretical content of the
programme (contemporary discourse in art and ptyllg, professional development skills and
critical writing and research skills) ifstudents will perceive and be able to analyse majo
artistic, cultural ideas, processes, theories, fttihs, will ground on them when creating

projects, will create professional art, will use lmmastered technologies in the branch of fine
art”. (SER p.7)

2. Curriculum design

The programme complies with national legal acts asglulations and meets the minimum
General Requirements for postgraduate study pragesmn Lithuania, with a volume of studies
of 90 credits and a duration of studies of 1,5 gear

The study subjects and modules are equitably spaeaaks the years giving the students a
balanced workload and the module content is cardistith the level of studies.

The content of the study subjects is predominatitictly related to speciality studies. There are
two courses ‘Integral Art Project’ and ‘Researchaoklaster’'s Thesis Theme’, both of 6 credits,
in the curriculum planned to provide integrationkofowledge of the ‘other speciality’. Both
courses are located in the second semester thusdegery small amount of time for critical
reflections before the focus on graduation thasithe third (final) semester. Only a very small
portion of the courses depart from the specialigisss, thus the scope of knowledge provided by
the programme is rather narrow for MA studies.

Overall the Team found an imbalance between thetiped and theoretical elements within the
content of the programme. The Team believes then rabstacle for the achievement of the
Learning Outcomes is the length of the programnae ltmits students’ possibilities to critically
evaluate the standard characteristics of speciahty procedures of studies and, consequently,
make research.

While the programme seems to provide basic socid entrepreneurial skills, there is an
apparent inclination in some specialties towarddt ¢graphics, leather) alone or combined with
a loosely defined experimenting (painting, textds, well as the joint interdisciplinary project)
when it comes to teaching the specialty’s coreesibj

The array of knowledge and skills provided to sthidels rather narrow in part due to the
subjects in some specialties being split (in theiculum) on the craft/theory axis but still being
taught by the same teachers; there is a risk teiekchange will never exceed the range of
knowledge that can be provided by just one of ttmggects, and that the split thus simulates a
wide array of knowledge without providing it.

The number of electives is narrow and most of tleeenaspects of the specialty subjects rather
than additional subjects in the curriculum.

This same problem is even more apparent when thengsors of graduation works are only
selected (by the students, as described by teacharsinterview) from the same pool: it is not
very clear if the supervisors have to be part efglrogramme’s staff, but p.16 of SER redtls:
academic year 2012-2013, one Master’s studentst@cec supervisor _hatb supervise 3.4
students.”
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As stated in the SERThe basis of the MA Fine Art study programme dtnoe consists of
delivering the course into four groups of subjects:

. the first group of subjectéSER Table 5 p.15) providing knowledge and abditie
needed to develop Project Performance in &atl focus on formation of a conceptual
point of view;

. the second group of subjegiroviding knowledge and abilities needed to develop
Research Performance in Art, related to contextiaion of contemporary art;

. the third group of subjectgroviding knowledge and abilities needed for
development of Integral Artistic Performance rethte integrity of contemporary art;

. the fourth group of subjectieveloping Performance of Personal and Professional

Development”.

But the Team found that the research content ofptiegramme could be improved and the
standard of written dissertations could be moressbent across specialisms (the dissertations
ranged from short descriptions of the practicalcpss employed by students with no or little
contextualisation, analysis or synthesis and ldtlécal evaluation required of at Master’s level)

- the Team found examples of good practice in iotedesign which fully engaged with all
aspects of the aforementioned. Also the outputthefArt Research Centre could be better
utilised in the curriculum and the teacher’s reseashould be better integrated into the
curriculum.

According to the teachers, digital technologies laaeely used in the study process apart of
social exchange, distribution of information buhst for extra-curriculum activities, and
specialised classes that directly involve use ofijmaters.

The use of new resources such as the photo lals@nguter lab could also be better integrated
into the programme and this could lead to new mesl@nd possibly to establishing a new
specialism.

The breadth of the disciplines and range of prastis relevant to contemporary practice and has
specific value and importance to the region, bt limitation of time does not allow a full
development of knowledge through practical artisiiperiments.

The Team found the introduction of the cross-digtgpy projects within the programme is a

very positive direction and should be developed,tbere should be more consideration to what
the enhancement value is to the student’s leamxpgrience. Often what the Team experienced
was the second discipline was a decoration of itlsé discipline (a student described how the
print media was just used to decorate her teapdtthe challenge was that this was a new
media), which at Master’s level is minimal and gtipgl. The new resources should lead to

more experimental practices and the programme t&aonld consider if other mediums and

practices would be more appropriate to raise tloéilerand uniqueness of the programme and
increase the employability of the students.

When the Team met the students they found a lackitafal rigour in the discussions about their
ambition and expectation and the national and matéwnal references when talking about their
work. The Team recommends the programme to addlnessourse content to ensure it meets
Master’'s level standards with specific referencedotemporary discourse in art and philosophy,
professional development skills and critical wigtiand research skills.
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3. Staff

The staffing legal requirements set in tBeneral Requirements for Master's Degree Study
Programmes(3rd June 2010), article 19 and qualification iegments set for positions of
teaching staff which are indicatedTihe Law on Higher Education and Research of thauBlep

of Lithuania(2009), article 58 an8iauliai University Regulations for Certificatiori Oniversity
Research Staff and Teaching Staff and Competitmmidolding Positionsare met.

Teaching staff working on the programme are founfgssors (23.5 %), eleven associate
professors (64.7 %) and two lecturers (11.7 %). Phafessors deliver more than 20 % of the
volume of study field subjects.

The teaching staff are specialists in the studyesib they deliver and are acknowledged artists.

During the period under review the Fine Art Mastestudy programme employed seventeen
teachers, which with the number of students erdalle the course is sufficient to deliver the

learning outcomes. The staff/student ratio (SERIG &bp.28) is very positive in comparison to

comparable national and international Europeandrights education institutions.

Although the core teaching staff are highly thoughtand praised by the students and alumni
they all (across art and design) thought it wouddddit the programme if there was a broader,
increased teaching input from national and intéonal artist/designers. The programme does
bring in international artists and they are muclprapiated, but the number is small and not
adequate. The Team believe the number of the tegchiaff is adequate to ensure the
achievement of the learning outcomes, but it wdaddefit greatly by increased teaching input
from national and international artist/designers.

During this review period the programme experienogdimal change in teaching staff, with
one additional lecturer joining the teaching tedms noticeable to the Team that 94% of the
staff are over 40 years old and 82% of staff haweenthan 20 years’ service, with the last
member joining 11 years ago. This does represeat gxperience for the student’s learning, but
the management must plan for succession and itdameiladvisable to introduce younger artists
to the programme. This is acknowledged by the progne within the SER (p.33)

The University does support the professional dgweknt of the teaching staff mainly through
national and international exchange visits, comfees/seminars and exhibitions. Although the
staff are provided with appropriate time in theiorload for professional development, the
emphasis is on their research practice. The Teank the programme teaching staff would

benefit from attending more systematic seminars amatkshops looking at the latest

developments in learning and teaching at Highercktion level, with more focus on student
centred learning including the use of digital texlogy.

In the SER it state§The total volume of a full-time teacher’s work thas 1584 hrs per
academic year and the volume of the pedagogical [mer academic year doesn‘t exceed more
than 1056 hrs. Teachers’ contact does not exce@dhr® per academic year and there is not
less than 264 hrs of non-contact work, the remari8 hrs (33 % of a full position’s volume)
are dedicated to scientific and methodical work alihis assessed according to qualification
requirements for teaching staff every 5 yeaiie Team fully supports this balance of workload
and thinks the University is providing appropridét@e for the staff to carry out research and
professional development.

As stated earlier in the report, the Team are pesitive about the new Research Centre and the
way it is supporting staff. The Team also expemehbigh level research by teaching staff
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within the programme, as demonstrated by the etibiisi and competitions the staff have
participates in and won.

4. Facilities and learning resources

The Team believes the size of premises for stualiesadequate and commends the University
for the new development of the study premises, eadersuites and the new digital photo/video
and sound workshops.

The new University gallery is a very positive additand the Team recommends this space is
used to bring national and international artistiglesrs to the students.

The Team hopes this new equipment and workshopswifully utilised by all five pathways,
but the current state of some workshops raise He&ltSafety concerns and this must be
addressed. Students not initially prepared for iipematerial studies should be inducted into
any new workshop environment and work under supinviof an instructor.

The Team also applauds the new developments inwthr&shops, which fully support the
specialisations across all five pathways. Thera snall reservation as the Team is concerned
that the conditions in some of the workshops if Vefl present clear health hazards to students
and staff and do require a speedy full risk assestm

There also appears to be a disagreement betwegensiuand staff regarding which software
they are learning to master (student quotbert this is maybe not a problem, because we can
always learn other things at home”Perhaps it is possible to take account of thsue by
planning the courses or acquiring software.

The MA programme is delivered across 4 buildingswéathin 1 kilometre of each other. All
studios are equipped with individual computerisedrikwplaces with printers, photo-video
equipment and Internet connection. Each specialisdtias learning resource rooms to store
students’ graduation works and creative piecesy e accessible to students and act as
learning aids. In total, the area used for theystfdrine Art covers 1702 sequetres, which the
Team considers is adequate for the current nunftetudents studying on the MA programme.

The University library is excellent and offers appriate services to Master's level students. The
library has been refurbished and expanded thromgimdial support from BIBLIOREG in 2008.
The premises are equipped with multimedia projegctoomputers, magnetic white boards and
the entire library has wireless internet acces® [ldrary enables disability access. The library
and the reading room are equipped wBAS (library information system)and Aleph
(communication system). According to the SERurrently members of the University
community can use 39 subscribed data bases, bitgidteka.su.lt/lt/duomenu-bazes-
prenumeruojamos/Also students and teaching staff of arts spdmalican use the data bases
from the EBSCQist and the e-catalogue of Siauliai Universityriby is accessible from all
faculty work places and through the LITNET netwanm accessible from all over Lithuania and
the world”.

5. Study process and student assessment

Admission to study for the MA programme proceedoading to the General Requirements for
the Master Degree Study Programmes (3 June 20d6r bir. V-826), regulations prepared by
SU for the second and third cycle studies and resapproved by the Faculty of Arts Council
on admission to Fine Art Master’s studies (14 Fabyi2012, Nr. 6). The Team notes that the
standard for entry to the MA programme has riseth Wie competition average marks to state-
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financed places increasing each year from 16.62008 to 19.11 point in 2012. The Team
believe this demonstrates that the programme iseshby more highly motivated students (SER
Table 12 p.35). The recruitment to the programneerkaained fairly constant with an upward
trend since 2011, which the Team sees as veryiymsit

The Team commends the introduction of the studemiiviation statement at the application
point and the interview process to select students.

The Team recommends that the programme reviewsdtgiission requirements that state only
students with an Arts BA can enter the MA, to cdesistudents from other disciplines with a
BA who are able to demonstrate their creative s they could enhance the interdisciplinary
aspects and bring other viewpoints to the programme

The Team commends the programme for the use dfttlient’s individual study plan, which is
reviewed and rewritten each semester, althougHethed of engagement by students was not
consistent across all pathways. This is an exdeligffective learning tool and students must
fully understand the value of it.

The programme aims at motivating Master‘s studémisecome active creators, organisers and
participants of creative life, to get integratetbithe cultural, artistic life of a town, countitp,
participate in project activities, to visit museurasd exhibitions. The Team found that the
programme and students did positively actively gega this process and activities with good
support from arts organisations, other social $takders and teachers.

The Team found good examples of students partiogain research, artistic and applied
research activities in some pathways (e.g. Dedigm)this needs to be more consistent in all
pathways.

Further course developments should be closely amatet with the curriculum, the teachers and
Art Research Centre to assure appropriate scopeafledge and its depth in the fields most
relevant to the programme.

The alumni noted the introduction of “open studi¢sfiowcases of their independent work) as
one of the most challenging and exceptionally gsadures of the programme — along with the
technical skills they received, social and “artistlife permeating the programme, and the
gallery’s activities.

The programme encourages student’'s awareness ofatbst art and design by providing
information about events and exhibitions, and ewibgastudent’s own interest and research
(providing for it when possible and incorporatingnio the teaching process).

Students are encouraged to engage in researchnaxpeojects, competitions and exhibitions
and they do so, but the teaching team do not atdhedr engagement or their output, which is
not the best way to encourage such activities (8BRB). The Team recommends the programme
team should find ways to resolving this and builése activities into the curriculum and accredit
them.

The SER (p.47) statdarticipation of students in the mobility programisdow. This leads to

decreased funding for the Erasmus student exchprggramme participants overall financial
crisis, a large part of the master has a job, latknotivation.
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The Team noted the number of students that paateipn international student mobility
programmes appears to be minimal (one in the repenod), no students past and present we
met experienced an exchange.

The SER (p.38) staté'students of all specialisations actively partictpain international and
national joint exhibitions and joint projects witbaching staff; the Team found little evidence
of this and recommends that the programme workd karbuild international contacts and
develop exchange programmes to test the qualitlyesf programme and give their students this
invaluable experience.

Academic support for student achievement and mongos performed through:
« literature and various other publications on pragrees and cultural events;
+ SU Department of Studies annual Study Programmietication;
» Student Counselling,
» Careers Advice through the University Career Centre

Students have access to the Students’ Representatiall information and social support
measures provided by the University including: fpsgchological consultation; legal assistance;
urban clinics; a child care centre and the Uniwgrshaplain. Students have opportunities to
attend various university sports events, Sport® Rinysical Education and Sport Department of
Education. They are provided with consultationthatmedical centre, the Medical Department,
urban clinics and hospital specialists. There $® gossible financial hardship support, which is
regulated by numerous Lithuanian and Universityutatipns. A total of 32 social grants were
distributed between 2008 — 13 which represents d%he student body. The Team believe
there is good social support for students, butkdhihe level of social grant support is relatively
low.

The University MA students are assessed on a temn-poterion-based scale system approved
by the Minister of Education and Science of the ukdip of Lithuania.

The SER states the“programme uses the cumulative assessment framework
(http://su.lt/kaupiam-vert) which aims to ensurdarity of assessment criteria, objectivity,
transparency, reasonableness, constructive evanaintegrity and unity. Learning outcomes of
the assessment principles are governed by the BRumuw of Studies, 2011 (Article 4.6).
Students’ performance and achievement are assesaedl semester and are conducted
systematically. The assessment is based on modeantids and is oriented to the learning
outcomes”.The Team were informed by the students that they Wwappy with their assessment,
they understood the assessment criteria and weea gippropriate feedback after assessment to
realise their strengths and weaknesses.

The statistics for the past two years present & hagh average level of achievement 9.2 in
2012-13 (very good to excellent) and 8.9 (very gaad2011-12, which the Team thought was
very high, as observed when looking at the worls@néed during the visit, and recommends the
staff look closely at the work of some of their g arts education national and international
competitors.

The Team met with more than 20 alumni who wereeaiployed and generally content with
their learning experience.

The employers the Team met were very positive attmiprogramme and thought the skills the

students graduated with were adequate for the gsiofies. They also thought the students were
able to successfully transfer these skills to ofitefessions.
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6. Programme management

Quality of studies of the Programme is ensured Hgy Wniversity internal quality assurance
management system which presently is being developeler implementation of the project
UNI-Q-MAS. Being developed since 2011, the internal qualityhagement system using CAF
methods which will every two years assess achigadts and will find out opportunitie€SER
p.49). The Team note the newness of the systenpawdss and welcome the findings of the
first review due this year and fully supports tteira thatResponsibility for quality of studies is
assumed on all levels of the academic communigyUthiversity, faculty, department, teacher,
student(SER p.50)

The Faculty of the Arts Committee for Art and Art Pedg@g Study Programmaes responsible
for coordination, correction, perfection of new atelivered study programmes. The Committee
consists of 7 members (Dean, Heads of the Depatsmerpresentative of SU library,
representative of another SU faculty).

The Group for Monitoring of Quality of Fine Art Studydgrammeis responsible for assurance
of Programme’s internal quality monitoring, supsren and perfection. The group consists of 7
members: Supervisor of the programme, 4 teachetseeddepartments of Fine Art and Design, a
social partner, and a student of the study programm

The Team support this structure and applauds theotikey stakeholders in the process, but
recommends that a peer from another Higher Artsc&iilon institution (preferably one that the
programme respects for their quality) should bétéavon to the committee.

The Team were able to see student: recruitmenfilgrprogression, retention, achievement,
mobility, scholarship and employment data as wsllteaching staff: profile, qualifications,
research, recruitment etc. This was supported by aathe regulations, programme study plan,
premises and student services etc.

This data was made available in the SER and ofiperalices.

It has been noted during the interview with teashbat current students have very little impact
on the programme or ways to affect improvementenduts course; in contrast, alumni have a

much stronger say, mainly because they are regaadepotential employers. However, the

students’ motivation expressed through the admmsgimcess is regarded as one of the key
motives for changes within the programme.

The Team recommends the programme carries out a Bystematic self-evaluation through

closer consideration of its strengths (includingtidictive features), weaknesses, opportunities
and threats. The Team found a lot of repetitiothim» SER without stating what were its clear
strengths (which the Team has found many) the wessas, threats or opportunities.

The Team welcomes the introduction of the renewedliy Assurance process of gathering
data and is pleased to note that it will be redylawonitored and evaluated every two years.

In the SER (p.13) the programme acknowledges tkd @ ensure more active participation by
the stakeholders to perfect better correlation betwits aims and expected outcomes.

The Team met with an impressive group of highly ivaded stakeholders which provided
evidence of the programme’s need and purposefylassdoes the participation of graduates in
cultural endeavours, administration apparatus aadows industries in the city. There are
structures in place to assure their involvementh@ programme’s improvement. However,
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keeping in mind the complex structure of the progree and the vast array of learning outcomes
the programme seeks to achieve, the programme takestcare that the range of stakeholders
represents all aspects relating to the learningamaés. This could involve inclusion of academic
figures from other universities and interrelateelds, non-teaching practitioners of respective
fields of art and design, etc.

The employers the Team met were very positive whin collaboration with the programme
offering a range of engagements including intepmsiand employment and recognising good
practical skills in the graduates. One area theudht should be developed further was the
theoretical skills to enable them to articulatetdretheir ideas and concepts. Several of the
stakeholders also expressed their wish for momadbexchange with the programme, assuming
that this could result in their more productiveuhp

Due to the programme being embedded in the citylslip life on various levels and rather
strong management, it seems to have high stattfeeicommunity, which it continues to hold
despite various changes within the programme amdJthiversity occurring through the years.

The programme makes good use of public exhibitienues and national and international
competitions to partially compensate for the lowcteer turnover and student mobility; but it
must be understood that the effect of such expomurmauch less than of an immersion in
different environments.

The Team recommends the programme could make rooraf use of the student and employer
feedback in developing the curriculum.

The Team also recommend the programme expandaritseps beyond the region as the current
employers stated they had no knowledge of the progre’s national or intenational competitors
so found it hard to compare them to other MA graelsia

The University has developed a robust internaliguassurance policy and process, but it needs
to be better embeded in the Faculty and programme.
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[ll. RECOMMENDATIONS

The Team recommends:

1.

© N

10.
11.
12.
13.
14.
15.
16.

17.

18.

19.

20.

leaders of the Faculty of Arts should reflect or tangth of the MA programme as a
potential obstacle that limits students’ possiigditto critically evaluate the characteristics of
speciality and procedures of studies and, conselyyemake research.

teaching staff will need to work closely with thieidents to help them fully understand
the function and value of learning outcomes inl#aening process.

the name of the programme, in relation to its le@routcomes and content should be
reviewed.

the programme should review and increase the ttieareontent of the programme.
Theoretical skills could be developed to enablelestis to articulate better their ideas and
concepts. The programme should address the coordent to ensure it meets Master’s
level standards with specific reference to conterayodiscourse in art and philosophy,
professional development skills and critical wigtiand research skills.

the new resources should lead to more experimpnaaktices and the programme team
should consider if other mediums and practices Wdi¢ more appropriate to raise the
profile and uniqueness of the programme and inerdas employability of the students.

the programme to consider how the interdisciplinagpect can better enhance the
Master’s level learning experience of the studemtyond introduction to a new medium or
process.

increased teaching input from national and inteonad artist/designers.

more systematic seminars and workshops lookingetatest developments in learning
and teaching.

the University and Faculty finds ways to supportrenstaff to participate in international
exchanges and conferences.

the University and Faculty supports a greater twenof staff to introduce younger staff
to the programme.

a full Health & Safety risk assessment of the whdgs, which if left some will present
health hazards to students and staff.

the programme reviews their admission requiremtatisstate only students with an Arts
BA can enter the MA.

the programme introduces staff and student traitongnsure the quality and use of the
student’s individual study plan across the pathways

the programme team builds external activities thecurriculum and accredits them.

the programme builds international contacts ancldg@s exchange programmes.

the staff look closely at the work of some of theigher arts education national and
international competitors.

a peer from another Higher Arts Education institat{preferably one that the programme
respects for their quality) should be invited ontlie Group for Monitoring of Quality of
Fine Art Study Programmeommittee.

the programme carries out a more systematic selfiation through closer consideration
of its strengths (including distinctive featuresgaknesses, opportunities and threats.

the programme could make more formal use of thdestuand employer feedback in
developing the curriculum and expands its parthey®nd the region.

the internal quality assurance policy and processds to be better embeded in the
Faculty and programme.
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V. SUMMARY

1. Programme aims and learning outcomes

The programme aim is clear and concise and itrgelg possible to achieve if the student fully
understands the meaning and value of the welldatied learning outcomes. There was
considerable development by the University, follogvthe recommendation of the last ‘Expert
Review’ of 2010, in better defining the learningaames. The aims and learning outcomes meet
the professional requirements and are fully suggorand endorsed by the professions.
Employers emphasised that the alumni pose a désiraimbination of practical skills,
continuous active involvement with the field ofdies, and manifold creativity that translates to
various activities. The Team also notes the ambibiothe programme with its five specialisms.

The students did not fully appreciate the purpas# \&alue of the learning outcomes, nor did
they understand the intellectual and practical greent from Bachelor to Master’s level. The
Team are not convinced the name of the programtadearning outcomes, content and the
gualification offered are compatible with each oth&he students lack understanding of
Master’s level requirements.

2. Curriculum design

The programme complies with national legal acts asglulations and meets the minimum
General Requirements for postgraduate study pragesnThe study subjects and modules are
equitably spread across the years giving the stadanbalanced workload and the module
content is consistent with the level of studiesefBhare examples of good practice in interior
design in the standard of written dissertationse Tineadth of the disciplines and range of
practices is relevant to contemporary practice has specific value and importance to the
region. The Team supports the introduction of tmess-disciplinary projects within the
programme.

Only a very small portion of the courses departnfrthe specialty studies, thus the scope of
knowledge provided by the programme is rather mafiar MA studies. There is an imbalance
between the practical and theoretical elementsinvittie content of the programme. The length
of the programme limits students’ possibilitiesctdically evaluate the standard characteristics
of speciality and procedures of studies and, caresty, make research. The research content
of the programme could be improved and the standasdritten dissertations could be more
consistent across specialisms. The outputs of th&ésearch Centre and the teacher’s research
should be better integrated into the curriculungifal technologies are barely used in the study
process. There should be more consideration of Weaenhancement value is to the students’
learning experience in the cross-disciplinary ptgeThere was a lack of critical rigour in the
discussions about students’ ambition and expectadod the national and international
references when talking about their work.

3. Staff

The staffing meets legal requirements. The teacktaff are specialists in the study subjects
they deliver and are acknowledged artists. Thef/staflent ratio is very positive. The core
teaching staff are highly thought of and praisedhsy students and alumni. The number of the
teaching staff is adequate to ensure the achieveaighe learning outcomes. The University
does support the professional development of thehiag staff and is providing appropriate time
for the staff to carry out research. The Team contdadghe new Research Centre and the way it
is supporting staff and high level research bytéaehing staff.
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All students (across art and design) thought it lkdeenefit the programme if there was a
broader, increased teaching input from national amdrnational artist/designers. There is
minimal change in teaching staff. Teaching stafulddoenefit from attending more systematic
seminars and workshops looking at the latest deweémts in learning and teaching. There
should be more focus on student centred learniclgding the use of digital technology.

4. Facilities and learning resources

The size of the premises is adequate for the ghooigramme. There has been new development
of the study premises, computer suites and the digital photo/video and sound workshops,
the new developments in the workshops, which falipport the specialisations across all five
pathways, and the establishment of the new Uniyeigallery. Studios are equipped with
individual computerised work places with printegghoto-video equipment and Internet
connection. The University library is excellent awfters appropriate services to Master's level
students.

The current state of some workshops raises HealBai®ty concerns. Software training needs to
be appropriate to subject demands.

5. Study process and student assessment

The standard for entry to the MA programme hasriséh the competition average marks to
state-financed places increasing each year sin®©8.2Becruitment to the programme has
remained fairly constant with an upward trend sig6&1. The student motivation statement at
the application point and the interview processetect students have been introduced. There is
a student’s individual study plan, which is reviewand rewritten each semester. Students
become active creators, organisers and participaintseative life, to get integrated into the
cultural, artistic life of a town, country. Studenparticipate in research, artistic and applied
research activities. The Team notes the introdoctib“open studios” which showcases their
independent work. Information about events andlatbns is distributed. There is good social
support for students. Students are happy with gsessment process, they understood the
assessment criteria and were given appropriateb&md after assessment to realise their
strengths and weaknesses. Alumni were all emplaeyetigenerally content with their learning
experience. Employers were very positive aboutgregramme and thought the skills were
adequate for the professions and transferable.

Admission requirements that state only students wait Arts BA can enter the MA should be

reviewed. The level of engagement by students thighindividual study plan was not consistent
across all pathways. Student participation in nedgaartistic and applied research activities
needs to be more consistent in all pathways. Calegelopments should be closely coordinated
with the curriculum, the teachers and Art Rese&ehtre. Student participation in international

student mobility programmes is minimal.

6. Programme management

The Team notes the new Quality Assurance procegatbkring data. Quality of studies of the
programme is ensured by the University internalliguassurance management system. The
Faculty of the Arts Committee for Art and Art Pedgg Study Programmas responsible for
coordination, correction, perfection of new andivekd study programmes. Ti&roup for
Monitoring of Quality of Fine Art Study Programnseresponsible for assurance of Programme’s
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internal quality monitoring, supervision and petfec. Key stakeholders are involved in the QA
process. There are records for student recruitnpeafile, progression, retention, achievement,
mobility, scholarship and employment as well aghésy staff profile, qualifications, research,
recruitment data. Stakeholders are highly motivated

Current students have very little impact on thegpgome or ways to affect improvements
during its course. There was repetition in the-seHluation report without stating what were its
clear strengths, the weaknesses, threats or opptogtu The programme should ensure more
active participation by the stakeholders. The ramiggtakeholders represents all aspects relating
to the learning outcomes. The theoretical skillsildobe developed to enable students to
articulate better their ideas and concepts.
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V. GENERAL ASSESSMENT

The study programmigine Art (state code — 621W10012) at Siauliai Universitgiigen positive

evaluation.

Study programme assessment in points by evaluateas

Evaluation Area

No. Evaluation Area N Points*
1. | Programme aims and learning outcomes 3
2. | Curriculum design 2
3. | Staff 3
4. | Material resources 3
5 Study process and .assessment (student admissiody proces 3

" | student support, achievement assessment)
6 Programme management (programme administraticerniak quality 3
" | assurance)
Total: 17

*1 (unsatisfactory) - there are essential shortogsithat must be eliminated,;

2 (satisfactory) - meets the established minimuguirements, needs improvement;

3 (good) - the field develops systematically, hiasirctive features;

4 (very good) - the field is exceptionally good.

Grupés vadovas:

) Prof. dr. h.c. John Butler
Team leader:

%‘;ﬁﬁ:j‘;ﬁtrs: Rugile Aliauskait
Virginija Januskeiiate
Prof. dr. Atis Kampars
Prof. dr. Vojéch Lahoda
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Vertimas IS angly kalbos
SIAULI U UNIVERSITETO ANTROSIOS PAKOPOS STUDIJ U PROGRAMOS DAIL E
(VALSTYBINIS KODAS - 621W10012) 2013-12-19 EKSPERTIO VERTINIMO
ISVADU NR. SV4-565 ISRASAS

<...>
V. APIBENDRINAMASIS IVERTINIMAS

Siauliy universiteto studij programaDailé (valstybinis kodas — 621W10012) vertinama
teigiamai.

Eil. Vertinimo sritis Srities
Nr. jvertinimas,
balais*
1. Programos tikslai ir numatomi studiezultatai 3
2. Programos sandara 2
3. Personalas 3
4. Materialieji iStekliai 3
5. Studij eiga ir jos vertinimas 3
6. Programos vadyba 3
IS viso: 17

* 1 - Nepatenkinamai (yra esminirikumy, kuriuos litina pasalinti)
2 - Patenkinamai (tenkina minimalius reikalavimeskia tobulinti)
3 - Gerai (sistemiSkai ¢gliojama sritis, turi savitbruo)

4 - Labai gerai (sritis yra iSskirtih

<...>
IV. APIBENDRINIMAS

1. Programos tikslai ir numatomi study rezultatai

Programos tikslas suformuluotas aiskiai ir glaustgi jmanoma pasiekti, jei studentas supranta
aisSkiai iSastyty studiy rezultaty reikSnme ir vert. Atsizvelgdamasj paskutije 2010 m.
ekspeny ataskaitoje iSsakytas rekomendacijas, Universitetijo daug pastang aiSkiau
apibezdamas studjj rezultatus. Programos tikslai ir stugdiyezultatai atitinka profesinius
reikalavimus, juos palaiko ir jiems pritaria prajes atstovai. Darbdaviai pat#e, kad
absolventams tdingas pageidaujamas prakgngelzjimy, nuolatinio aktyvaus doé&imosi
studijy kryptimi ir daugialypio krybiSkumo derinys, leidziantis uzsiinjtiairia veikla. Ekspett
grupe taip pat pazymi aukStus programos su penkiomisialzacijomis siekius.

Studentai ne visai suprato studipzultat tikslg ir verte, taip pat jie nesuprato intelektualaus ir
praktinio pegjimo iS bakalaurg magistraniros studiy pakop. Ekspery grupe néra jsitikinusi,
kad programos pavadinimas, jos studgzultatai, turinys ir suteikiama kvalifikacijaeni kitus
atitinka. Studentamsiiksta magistramtros pakopos reikalavignsuvokimo.

2. Programos sandara

Programa atitinka nacionalinius t&ssaktus bei atitinka minimalius Bendruosius reikataus,
keliamus antrosios pakopos studgrogramoms. Studjjdalykai ir moduliai tolygiai paskirstyti
per metus, taip sudarydami studentams subalanslasbo kiivi, 0 moduliy turinys atitinka
studiy pakopm. Interjero dizaino specializacijoje yra gerosiasiikos pavyzdzj, t.y. gerai
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parasyy magistro darly. Déstomy dalyky apimtis ir praktiky jvairove susijusi su Siuolaikine
praktika ir turi konkreig vert bei reikSmg regionui. Ekspett grupe pritaria tarpdisciplinini
projekiy jtraukimuij program.

Tik labai maza kurns dalis rera susig su specialyés studijomis, tod programos teikiam Ziniy
apimtis magistramtros studijose yra gana siaura. Programos turinyije subalansuoti praktiniai
ir teoriniai elementai. Programos trukmboja studenf galimybes kritiSkaijvertinti badingus
specialylés bruozus, studijjeig ir, atitinkamai, atlikti mokslinius tyrimus. Pragmos student
atliekamy tyrimy turinys turi iti pagerintas, o aukstas magistyirdarhy raSymo lygis tuity
buti iSlaikomas visose specializacijose. Menotyroskstioio centro ir dstytojy atliekami
tyrimai turéty bati labiau integruotij programos turin Skaitmenigs technologijos studij
procese beveik nenaudojamos. Rajkgeriau apsvarstyti, kokiverte studento mokymosi
patirciai prideda tarpdisciplininiai projektai. Diskusge su studentais apig giekius ir tikestius
trako kritiSkumo, o kalbantis apie studemtarky trako nacionaling ir tarptauting nuorod;.

3. Personalas

Personalas atitinka téss akty reikalavimus. Bstytojai yra savo étomy dalyky specialistai bei
pripazinti menininkai. Bstytojy ir student santykis yra labai teigiamas. Pagrindiniastytojai
yra vertinami bei giriami ir studenmt ir absolvenj. Déstytojy skatius yra tinkamas, kad
uztikrinty studijy rezultatus. Universitetas remia akademinio persoknalifikacijos tobulining
ir suteikia personalui laiko vykdyti mokslinius iyrus. Ekspert grupge teigiamai vertina nauj
Tyrimy centy bei jo teikiama parama personalui bei &tytojy atliekamiems auksSto lygio
tyrimams.

Visi studentai (nuo daik iki dizaino) mag, kad programai ity naudinga, jei daugiajivairaus
déstymo turinio pateikf Salies ir uzsienio menininkai/dizaineriaie€dytojy kaita yra minimali.
Akademiniam personalui Gy naudinga lankyti sistemingai organizuojamus semmair
pratybas, skirtus mokymo ir mokymosi naujms. Daugiau émesio tuéty bati skiriamaj
studend orientuotam mokymuiskaitant skaitmeninitechnologiy naudojin.

4. Materialieji iStekliai

Patalp plotas tinkamas studijprogramos vykdymui. Buv@engtos studijoms skirtos patalpos,
kompiuteriy klasts ir naujos fotografijos, vaizdo ir garso dirbésy naujaijrengtos visoms
penkioms specializacijoms tinkamos dirbiswvr jkurta nauja Universiteto galerija. Dailinipk
studijosejrengtos individualios kompiuterizuotos darbo viesosspausdintuvais, fotografijos ir
vaizdo jranga bei internet prieiga. Universiteto biblioteya puiki ir teikia tinkamo lygio
paslaugas magistramos studentams.

Dabartire kai kuriy dirbtuviy btklé neatitinka darbuotg) saugos ir sveikatos reikalawim
Programirs jrangos mokymai turi atitikti dalykreikalavimus.

5. Studiy eiga ir jos vertinimas

Stojartiyjy 1 magistraniros program lygis pakilo, nuo 2008 m. kasmet kylant konkurami
balui j valstyles finansuojamas vietas. Priiman magistranirg studeng skatius iSlieka
pakankamai stabilus ir nuo 2011 m. iSlaiko kilimendenciy. Prigmimo komisijai stojantieji
pateikia motyvacippareiSkim, o atranka vykdoma po pokalbio su kandidataisd&ttas turi
individualy studiy plam, kuris perzirimas ir perraSomas kiekvigrsemesy. Studentai tampa
aktyviais Kir¢jais, kirybinio gyvenimo orgnizatoriais ir dalyviais, siaktiais jsilieti j kultirinj
menin miesto ir Salies gyvenim Studentai dalyvauja mokslinityrimy, meno ir taikomjy
tyrimy veikloje. Eksperf grup: pazymi ,atvig dailininky studiy®, kurios demonstruoja
studengy savarankiskai atliktus darbusedimg. Platinama informacija apie renginius ir parodas.
Studentai gauna gersocialire param. Studentai patenkinti vertinimo procesu, jie stpra
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vertinimo kriterijus ir gavo pakankamai informadjgo vertinimo, pagusios suvokti savo
stiprybes ir silpnybes. Visi absolventai bujgidarbire ir apskritai patenkinti savo mokymosi
patirtimi. Darbdaviai labai teigiamai vertino pragm ir laiké, kad ugdomi gefjimai yra
tinkami profesijai ir perkeliami.

Turéty bati perziaréti priemimo reikalavimai, kuriuose teigiama, kad tik mepakalaurai gali
stoti j magistranira. Ne vigy specializaciy studentai nuosekliai naudojosi individualiais gtiyd
planais. Ne vig specializacij studeng dalyvavimas moksliniuose tyrimuose, meno ir taikom
tyrimy veikloje buvo vienodai aktyvus. Kuygobulinimas tuéty atitikti programos turijir bati
buti koordinuojamas su é&tytojais ir Menotyros moksliniu centru. Studendalyvavimas
tarptautirtse student mainy programose yra minimalus.

6. Programos vadyba

Eksperty grupe pazymi nauj kokybés uztikrinimo proceg t.y. duomen rinkimg. Studiy
programos kokyé uztikrina Universiteto vidié kokybés uztikrinimo valdymo sistemavery
fakulteto Meno ir meno pedagogikos stugifogramy; komitetasatsakingas uz nawjr vykdomy
studijy prograny koordinavimy, koregavim ir tobulinimg. Dailés studiy programos kokyds
stel¥senos grup atsakinga uz programos vidms kokyles stelésery, valdyny ir tobulinimg.
Kokybés uztikrinimo procese dalyvauja pagrindiniai saoial dalininkai. Kaupiami duomenys
apie student priemima, informacija pie studentusy jstudijas ir pasiekimus, mobilun
stipendijas irjsidarbinimy, taip pat informacija apie édtytojus, j kvalifikacija, mokslinius
tyrimus, premima j darky. Socialiniai dalininkai yra labai motyvuoti.

Dabatrtiniai studentai daro maztakos programai ar programos tobulinimui jos vykdyegoje.
Savianalizje buvo pasikartojim be aiSkaus stipgjy pusy, silpnyby, gresmiy ir galimybiy
konstatavimo. Programos komitetasétyruztikrinti aktyvesi socialiny dalininky dalyvavins.
Socialiny dalininky spektras apima visus su studipzultatais susijusius aspektus. &albiti
ugdomi teoriniai gefjimai, kurie padty studentams geriau artikuliuoti savoéjms ir
koncepcijas.

[ll. REKOMENDACIJOS

Ekspery grupe rekomenduoja:

1. Meny fakulteto vadovai tuty apgalvoti magistrantos programos truken kaip
potencialy kliatj, neleidziadia studentams kritiSkgwvertinti specialybs bruoz;, studiy
eigos ir, atitinkamai, atlikti moksligityrimy.

2. Akademinis personalas ty dirbti su studentais ir patl jiems suprasti studjjrezultat

funkcija ir vertg studiy procese.

Programos pavadinimas &y bati perziarétas atsizvelgiant studiy rezultatus ir turip

Programos komitetas iy perziiréti ir padidinti programos teorinturinj. Teoriniy

gekejimy ugdymas ga&ty padtti studentams geriau artikuliuoti éghs ir koncepcijas.

Programoje reikia atkreipti édheg 1 kursy turinj ir uztikrinti, kad jis atitikty

magistraniros pakopos reikalavimus, ypatsizvelgiang Siuolaikin meno ir filosofijos

diskurg, profesinio tobudjimo gekejimus, kritinio raSymo ir tiriamuosius gé&omus.

5. Nauiji iStekliai tuety sudaryti glygas labiau eksperimentims praktikoms, o programos
komitetas tutty pasvarstyti, ar kitos priemés ir praktikos netity tinkamesgs
programos profilio ir unikalumo iSrySkinimui ir pagnty studeng jsidarbinimo
galimybes.

B w
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6. Programos komitetas ity apsvarstyti, kaip tarpdalykiSkumas gagl pasitarnauti
magistraniros pakopos studjj patiiai labiau nei vien kaip dmlas supazindinti su
naujomis priemoémis ar procesais.

7. Daugiau turinio tusty déestyti Salies ir uzsienio menininkai/dizaineriai.

8. Turéty vykti sistemingesni seminarai ir pratybos, skimbkymo ir mokymosi naujams.

9. Universitetas ir Fakultetas iy rasti lidy, kaip paremti didesnio akademinio personalo
skatiaus dalyvavim tarptautiniuose mainuose ir konferencijose.

10.Universitetas ir Fakultetas #ig skatinti didesa personalo kaidt siekiantjtraukti j
program daugiau jauq déstytojy.

11.Turéty bati atliktas dirbtuviy saugos ir grsmes sveikatai vertinimas, nes kai kurios
dirbtuwes, jei nieko nebus daroma, gali keltegme studend ir personalo sveikatai.

12.Programos komitetas wif perziiréti student priemimo reikalavimus, kuriuose
teigiama, kad tik mapbakalaurai gali stofiSia magistraniros program.

13.Programos komitetas tify surengti personalo ir studgntnokymus, kurie uZtikring
studento individualaus studiplano kokylg ir naudojimy visose kryptyse.

14.Programos komitetas iy jtraukti dalyvavimo projektuose ir parodose vegiki
programos turijir tokia studeng veikla jskaityti.

15. Programos komitetas tiiy uzmegzti tarptautinius rysius irgbbti maing programas.

16.Akademinis personalas tg labiau donitis kity aukStjy men; mokykly kaip savo
nacionalini ir tarptauting konkurenty darbu.

17.Kolega i$ kitos aukstosios mgmokyklos (pageidautina iS tokios, kurios stydipkybe
gerbia programos komitetas) &ty buti jtrauktasj Dailés studij programos kokyds
stel¥senos grup komitete.

18.Programos komitetas iy atlikti sistemingess savianaliz, atidZziau iSnagriédamas
stiprigsias pusesgkaitant iSskirtinius bruozus), silpnybes, galing/legesmes.

19. Programos komitetas @&y formaliau panaudoti studenir darbdawy griztangjj ry§
programos turinio tobulinimui ir pti partnen ratg uz regiono ri.

20. Fakultetas ir programos komitetas étur geriau integruoti vidig kokybés uZztikrinimo
politikg ir proces.

Paslaugos teiffa patvirtina, jog yra susipaZinusi su Lietuvos [Resikos baudZiamojo kodekso
235 straipsnio, numataio atsakomyb uz melaging ar Zinomai neteisingai atliktvertim,
reikalavimais.

Vertéjos rekvizitai (vardas, pavaidparasas)

1 Zin., 2002, Nr.37-1341.
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