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[. INTRODUCTION

The objective of this report is to evaluate the t@astudy programme of “Land Use
Planning” (national code — 621H91001, previous ced&604T201). Programme is delivered
by Aleksandras Stulginskis University (ASU) in Kasn

During the visit and meeting with administrationdaBER group, the visiting team
discussed about proper English name of the progenitroccurs that there is a problem of
translation from Lithuanian to English languageLitihuanian language the program is called as
“Zemétvarka’ which doesn’t have corresponding term in Englishthis report term “Land Use
Planning” is used and abbreviation LUP (as thisusthde the official name of programme
registered by Ministry for Education) is run by tRaculty of Water and Land Management
(hereinafter referred to as the FWLM) and its busti of Land Management and Geomatics
(hereinafter referred to as the ILUPG).

After the study visit and dispute occurred regagdihe translation AIKOS officially
called the programme as Land Use Planning instéddaind Management. Due to this fact
University is recommended to consider to changentime of Faculty from Faculty of Water and
Land Management to Faculty of Water and Land Mameage and respectively Institute of Land
Management to Institute of Land Use Planning.

An external evaluation of the “Land Use Planningidy programme was conducted by
experts of the Centre for Quality Assessment inhEigeducation (hereinafter referred to as the
SKVC) in 2011. Following the evaluation of the pragmes, the study programme of “Land
Use Planning” was accredited for a period from dl§g 2011 for three years.

Current assessment of “Land Use Planning” programm® carried out basing on self-

initiative of Minister for Education and Sciencetbé Republic of Lithuania and was organised
under the Minister's authority by the SKVC.

On 19th of November, 2013 - following analysis bé tprogramme’s Self-Evaluation
Report (SER) and the preparation of Preliminary d®esp- the Expert team: Prof. dr. Bernd
Teichert (group leader), Prof. dr. Mercedes Fari®f. Janusz Uriasz, Dr. Saulius Urbanas,
Grazvydas Jakaitis visited Aleksandras Stulginkigversity.

. PROGRAMME ANALYSIS

1. Programme aims and learning outcomes

According to information provided in self-evaluatioeport (SER, page 5, para. 5) the
main aim of the study programme run by FWLM is tairt Land Use Planning Master of
Science specialists who are able to pursue sdmatifd applied research and solve problems.
Minor objective of study programme were formulate SER (page 5, para. 5) as:

- to deepen the theoretical knowledge in the fieldenfiineering sciences and develop the
skills necessary for scientific and practical atfiv

- to develop the system of knowledge and abilitiepiired for data processing, consultations
and other activities in the field of land use pliaugn

- to develop the skills of the independent scientifi@pplied research, to analyse and present
the outcomes.

Programme is coordinated with Land Use Planning paomes and enterprises.
Representative of them took part in meeting witaleation team and confirmed that fact. They
expressed the view that this programme is neededafmur market. Some examples were
indicated by representatives of companies showiagdue to changes in the law new specialists
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will be needed in near future. However the evatuateam did not find any researches or proofs
acknowledging that statement.

The programme aims and learning outcomes are gyogeefined and publicly accessible.
They are available in electronic (university welgg@gaand written form (leaflets — what was
confirmed by students — are handed over to thewklbbetc.). Learning outcomes are delivered
also in oral form by teachers in most cases ab#gnning of lessons in each semester. Learning
outcomes are also introduced in external placesnglumeetings with school graduates at
different schools and during various events.

It was verified during the visit that most of aboweentioned aims are achieved.
Programme delivers Land Use Planning Master ofrfseiespecialists, but the Reviewers team
found that impact of researchers on programme dhioellenhanced and more visible, as it is in
correlation with the programme aims and learningcames. Evaluation team did not notice
existence of any research team consisting of 248are researchers at the Faculty. Team work
could be much more efficient, thus research groopsld easily involve students in the
researches.

Self-evaluation report (page 5, para. 6) indicatespe of knowledge/competences that
students will have upon completion of the studygpaonme as follow:

— “will have the knowledge of and will be able to uke geographic and other databases,
distance research, analysis and modelling of dpat&a, and general research
methodology,

— will have the knowledge of legal regulation of Labde Planning and construction, the
system of land administration in Lithuania, theistire of landscape and aspects related to
the development of rural and urban areas,

— will be able to evaluate environmental, economid ancial impact of the solutions of the
territorial planning documents and apply the reseanethodology of the real estate
market,

— will be able to identify scientific problems anditiste scientific hypotheses, apply the
progressive methods in the scientific and applieskarch, interpret research results and
define their reliability,

— will be able to search for, accumulate, systematigkevaluate GIS information, process
the data and apply modelling methods by using speomputer software,

— will be able to apply the Land Use Planning redeanethodology and other research
methodologies; consider the issues of territoraddscape integration; present and
evaluate the scenarios for the sustainable rudhbiaman development.”

Quality of thesis has been improved in last threary. Some of the topics of thesis are
proposed by external stakeholders. Content of shesirespond to the competences described
above.

SER (page 6. para. 6) shows good cross-referenedsedn aims-skills-learning
outcomes and study subjects (table 3). Up to tbjests are needed to achieve particular sub-
aim.

Programme and learning outcomes are updated andoveg to meet special
requirements of study programmes. Few of the teadh&ing the meeting with evaluation team
indicated that they have made amendments in lastykars or they amended the learning
methods. According to SER (page 8. para. 9) legrmprogramme is annually reviewed.
However University should make and keep clear ewddeof any improvements with
justification of decision undertaken. It was notanl what in particular has been amended. For
instance some teachers which took part in meetiitly wsiting team were not aware of all
amendments. Also not all of the students were awareew changes in study programme (for
instance, that they should publish an article).

Similar reflection could be mentioned about reseasc It seems that results of researches
done are not well disseminated among academic ataffstudents. These two groups should be
well informed about achievements of their colleague
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University introduced the provision of Bologna pess. Programme delivers
gualifications at level 6 (Lithuanian Qualificat®frramework approved under Resolution No.
535 of the Government of the Republic of Lithuaoii@ May 2010).

University undertook measures for implementatiorLibfiuanian Seimas resolution of
required specialists of following tasks:

- to complete the restitution of ownership rightsstarviving real estate; to speed up and
support the implementation of land consolidatiohjol will contribute to a more efficient
use of land plots as well as improvement of farngogditions and the settlement of new
farmers;

- to improve, accelerate and promote territorial piag processes: to extend the list of cases
where detailed plans are not necessary and toi§mipé procedures for the amendment of a
detailed plan;

- to improve the procedures of land acquisition,ratten of the purpose of land, registration
of construction, redemption of land for the purmos€the state, etc.,

The faculty community maintains close cooperatiwdations with manufacturing
companies and state institutions.

One of the objectives of second cycle programm&.and Use Planning”, as stated in
SER (page 10 para. 21), is to allow master’s stisdanquire more knowledge necessary for
preparation of the territorial planning documergsferth in the Law on Land, and pursues other
land administration activities stipulated in thigvi.

Main deficiency noted in previous assessment (Il2@f this programme was the strong
orientation of the programme to the practical wankl lack of scientific orientation. Assessment
team during current evaluation mission observet fd@ulty has put a lot of efforts to improve
learning outcomes. Students are encouraged to medemrchers and each of them should
publish at least one article. Students organized@&nty mokslines konferencijos” in 2013.
However the period of two years seems to be tootshoorder to obtain visible scientific
orientation of the study programme. The programimes and learning outcomes are consistent
with the type studies but level of studies showdelnhanced by increased impact of results of
researches. Especially teachers should be moreieysx to perform researches in the field of
the programme. Majority of the staff should perfodeeper researches and involve students in
researches. Participation in scientific projectsildohelp to improve the situation. Faculty
indicated just four projects which have been cdraet as follow:

— analysis of possibilities for creation/reconstrontbf wetlands in order to reduce organic
and biogenic waste into water bodies;

— research on land use planning works perspective;

— scientific grounding of land use means;

— preparation of hydraulic monogram for drainage.
Programme and its content and qualifications dedideare compatible with each other.

2. Curriculum design

The “Land Use Planning” curriculum of Master of &we composed to train Land Use
Planning Master of Science specialists who are @bpirsue scientific and applied research and
solve problems. Faculty of Water and Land Manageémams first and second level of “Land
Use Planning” programme. Curriculum is designesuioh way that not only graduates from first
level can undertake it. However majority of studecame from first circle of LM programme.

After study of self-evaluation report it should dearly stated that “Land Use Planning”
programme fulfils formal requirements set by “Lawldigher Education and Research” position
No. XI-242, dated 30.04.2009. Details of programareeas follow:

— the value of the study programme is 120 ECTS,
— the subjects of study field have got 60 ECTS,
— the total volume of the electives subjects is 3ATEC
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— preparation and defence of the final thesis ha8Q&CTS,

— independent work is not less than 30% of the volainevery study. In fact total volume
independent work expressed in hours in the studgramme is 54%,

— number of study subjects studied during one semestiein a programme is 5.

Programme meets formal requirements (ECTS). Subpee not repetitive. Distribution
of workload between semesters is correct. The segseof the subjects are appropriate. At the
beginning (first and second semester) subjectsudiysfield are undertaken, later elective (third
semester) and other subjects. During evaluatioit @@ministration and teachers informed
visiting team that in order to reflect in programthe latest achievements programme has been
changed. Also SER (page 8. para. 9) indicates|éaahing programme is annually reviewed.
However evidence of revision or amendments was pnesented for the team. Additional
comments were provided in written form to the teafter completion of the evaluation visit.
Faculty after previous evaluation changed the mnogby removing following subjects: real
property transactions, protection of soils, methadssoils cartography. The decision was
grounded, that these subjects are not needed fat Use Planning master studies. There is still
lack of information which subjects were introdudadtead of deleted ones. Ten subjects were
also divided into two groups: ones, which aim tegare for scientific activity (doctoral studies),
others, which aim to prepare for practical activity

Learning methods applied seem to be appropriateh®rachievement of the intended
learning outcomes. As mentioned above curriculuretm&rmal minimum requirements and it
is sufficient to secure achievement of plannedniiear outcomes. Discussion during meeting
with students and Alumni showed that students hamgortunity to propose content of the
curriculum. Students expressed the view that pralkcéxercises could be improved. Employers
added that remote sensing could be more emphasiskd curriculum. Alumnus expressed that
subjects are good but more practical exercisesléhmiconsidered. Content of the subjects is
consistent with second level of Land Use Planningiss.

3. Staff

The teachers of the master's study programme imdL&se Planning” consist of
members of the Institute of Land Use Planning arebr@atics, ILUPG, FWLM and other
University units. Total number of staff involved tine programme is seventeen including three
professors and eleven associated professors. 82B& ¢éachers of all study subjects are having
scientific/academic degree (requirement of the ONteV-826 of the Minister of Education and
Science form 3 of June 2010 to have more than &#teit). However Faculty did not present to
evaluation team the justification why seventeenchess are involved in the programme.
Evaluation team basing on cross-references inawmin, workload, discussion with teachers
and administration found that this number is sidfit to deliver learning outcomes.

According to information provided in SER (page fahle 4) two of the staff members
teach four subjects while four teachers just ongest each of them. These “single subject”
teachers provide elective subjects. Taking intooant that students choose three elective
subjects it could happen that at least one of ¢élaghers delivering one subject would be not
involved in the teaching in a given year.

Teachers are employed on 5-year term teacher’siggosn the ASU and are certified.
This certification is performed for every 5 yearipd. Certification includes evaluation of the
research, methodological, pedagogical, organisaltiand other activities of the candidates.

Scientific fields of the majority (about 95 %) @&aichers engaged in the programme are
directly related to the “Land Use Planning”. Teashgublished: 61 scientific articles, 22 popular
science papers and other publications, 4 sciem&Bearch papers and 2 monographs. Number of
publication differs between teachers. Nevertheteking above numbers into account in the
period of last five years it gives just one pultiiwa per teacher per year. This average number
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seems to be to less to provide visible impact omg@mme aims and learning outcomes.
Teachers should be encouraged to enhance themrcbses, to make more publications, to
involve students in the researchers. Their qualiltns are still adequate to ensure learning
outcomes.

Teachers holding academic professors degree te&ho8 major study field’s subjects
what satisfy requirements of minimum 20% which dddae taught. The study programme is
provided by the staff meeting legal requirements.

Self-evaluation report indicates that there arerenily 14 students per one full-staff
teacher of the programme (49 students participaidabth years’ full time Land Use Planning
Master’'s programme studies, and 23 students paated in part-time studies). In fact due to the
fact that 17 teachers are engaged in the progratotakratio student per teacher is 5. This
number is relatively small what gives the opportyitd have good personal, not limited contact
for both sides (students and teachers). Some tesatgech also in other programmes and in such
cases weekly workload is very high.

Teachers’ turnover is minor and it does not have iampact on quality of the study
programme. Few teachers take part in the mobilibgmams. Also SER (page 17, para. 41)
indicates that during a 5-year period teachers toak in the short term on-the-job trainings
abroad. Every year teachers from abroad on avéa&gepart in two on-the-job training sessions.
It is not clear how these training sessions coordpo the learning outcomes however just fact
of providing them in external places is positive.

Faculty provides also courses aiming to upgradehtss skills focusing on scientific
researches. Number of such courses is relativgly (i2 as indicated in SER: page 18 para. 45)
for just 17 teachers.

Staff seems to be stable in terms of age and loligioin of qualifications.

4. Facilities and learning resources

Programme is delivered in premises owned by AletkssStulginskis University, which
are currently under comprehensive repairs. Theylao&ed in the Faculty of Water and Land
Management. Total floor space of the classroom&@8 nf. Most of lecturers are delivered in 4
classrooms. Three classrooms are equipped with g@mgpwith sufficient number and access to
Lithuanian geodatabases indicated in self-evalnatport as follow: GDR_5LT, GDR_10LT,
GDR_50LT, GDR_250LT and ORT_2LT ORT_5LT, ORT_10l3T¥R georeference databases,
ORT - ortophotomap databases), as well as topatabdses and other geodatabases related to
the land and other real estate: EBM_100LT, EGM_100CERM_250LT, SZNS_DB10LT,
DIRV_DR10LT, MEL_DBI10LT, KZS_DB10OLT (small scale geference, special land use
conditions, soil, reclamation and land use datgdbaBee premises available for studies are
adequate in quality and especially in their sizacuiy does possess real geodesy devices as
follow:

1. Electronic tachymeters:

— Nicon-NPL 350 - 3 items,

— Geodimeter Constructor — litem,

— Geodimeter- 520 — 3 items,

— Trimble M3 -1 item,

— Trimble VXO- litem.

2. GPSreceivers:

Trimble 580 — 2 items,

— GPS receiver Trimble R6- 1 item,

Precision digital levelling Trimble DiNi — 1 item,
— Laser distance meter Leica Disto — 2 items.

3. Levels:
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— Optical levels N-3 — 15 items,

— Optical levels Sokia C410 — 10 items,

— Precision optical level H-05 — 1 item,

— Self-levelling level NiOO7 — 1 item.

Above items are listed in the self-evaluation répmrt they are rather not used in the
subjects in Master of Science course. Some of themd be used in researchers performed by
students. In such case additional modern equipstenild be considered for research purposes
like: laser scanning devices, EGNOS receiversRecise description cannot be recommended
here but faculty should keep ongoing self-evalunmatiothis aspect to find what is needed. Active
participation in the projects could be good excase source for new purchases. What is
important students can use specialised softwaee Akitodesk Robot Millennium, AutoCAD -
2012, Geomap — 2012, Byla, Inventorizacija, ArcGB1 (ArcGIS 10), Software ArcGis 10.1.
Faculty has also comprehensive cooperation witaraat parties which offer their facilities for
use like the USA Company TRIMBLE, UAB “Infoera”, UBA,Geo Systems Baltija” and UAB
,cordab”. UAB ,Infoera” grants the right to use tkeftware for computerized development of
topographic drawings and maps, and files of cadlsteasurement of land plots and buildings.
UAB ,Kordab” also gives permission to use devicestfaining practices. UAB ,Geo Systems
Baltija” and UAB “Infoera” carry out maintenance evptions of the electronic geodesic
equipment.

Teachers use system ,Moodle” for distance educafisrmoodle system is just a tool for
distance learning, the faculty shall elaborate twmnprehensive distance learning system
ensuring that:

— staff have proper skills to use distance learngaipniques;

— system is well protected;

— system enables self-assessment for students;

— content of the system is updated regularly and istarg with planned learning

outcomes.

All students have free access to the wireless rmityeduroam”. Internet is available in
premises and in the library reading room (Centrailldéng, room 209), internet reading room
(Central Building, room 105) and in all hostel figirooms.

According to the self-evaluation report library tssficient number of books, textbooks
etc. Library provides access to electronic databhdsamber of staff employed in library ensures
proper availability of library for full time and patime students. Library is opened whole week
except Sundays. Head of library informed visitingrh that there are resources available for new
purchases. Most of demands are covered by owndasarBooks indicated in the particular
subject syllabuses are available in the librarydifidnally staff engaged in course developed
own teaching materials as follow: 20 teaching gsidetextbooks and 17 guidelines. It secures
majority of student’s needs, are adequate and sitbes

Teachers informed visiting team during meeting tiay have rooms available where
they can meet students, give consultations, prepiamselves for lessons. Not all of them
possess portable computers. University owns dorpmitudents confirmed that there are places
available there. They didn‘t experience any prolsléofind a free place.

Infrastructure is prepared and accessible for thsbdtudents.

5. Study process and student assessment
Admission requirements are shown in self-evaluati@port. Requirements for
admission are as follow:

— who have completed undergraduate university studig¢ke field of Land Use Planning or
landscape management;
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— who have completed undergraduate university studiesher fields of technology studies if
the gross number of ECTS of the subjects in lamqusscaanagement of the completed study
programme or passed other exams is not less th&C3S;

— who have completed undergraduate university studiegher fields of studies if the gross
number of ECTS of the subjects in landscape manegemf the completed study
programme or passed other exams is not less th&CtS;

— who have completed higher non-university studies bne year working experience and
after finished additional studies according to Lals# Planning programme.

Admission requirements are objective except laiebwhich is not quite clear. The
minimum volume of additional studies should be @aded directly. Faculty provided additional
comments to this fact. Faculty Council approved5oonf June 2013 (minute no. 33) list of
required study subjects (volume 54 ECTS) which gha@ompleted upon assignment to the
programme.

The way of calculation of competitive grades form@skion is clear and publicly
accessible. Discussion about limits (maximum numiifestudents) for admission should be
considered by Faculty. Ratio of applicant and atfdistudents has been increased from 1,05 to
1,68 in last five years. Faculty provides full goakt time training. It was assessed during the
visit that fulltime and part time students receille same quality of training. Since the ratio of
dropouts is relatively small — 95.5% of the adnditstudents successfully completed the studies,
there is no need to analyse the reasons of stisdénapouts.

Organisation of the study process is good enouglensure proper delivery of the
programme and the achievement of the learning owtso Faculty offers mobility programs for
its students and teachers.

Information about study process is delivered to #hedents in comprehensive and
various ways (participation of programme reprederds in different events presenting the
studies, university web page, faculty web page,llemanit's web pages, written materials,
news-board).

Students are encouraged to publish at least ordeaduring studies. Faculty provides
the possibility to publish them in its own acadeimiok. Their engagement in researches should
be more visible.

University provides scholarships for students. IBERS (page 27, para. 98) short
information about scholarships is given. Holderssofiolarship continue to get the scholarship
during their studies at foreign universities. Stutdeasked about scholarships during meeting
didn’t complain. Students know also that they camehopportunity to take loans for studies. The
academic and social support provided by Faculpnigood level.

Information connected with study process and Ré&ctoders and Dean’s ordinances are
put on the news-board.

Assessment system (timetables, exams, schedubedegris clear. Questioned students
were aware about assessment criteria. They knowentbefind them (where are published) and
confirmed that teachers inform them at the begimmiheach subject. In the assessment system
teachers and administration are engaged. Detailaseéssment are kept by Dean’s office.
Principles of assessment, scope etc. were develapearding the Recommendations for the
Improvement of the Assessment of the Study Progsssed by the Ministry of Education and
Science of the Republic of Lithuania. They are smaow paragraphs 85-92 of self-evaluation
report. The system of evaluation of students’ pemmce is good and publicly available.

Study process is normalized as follow: the contamtk accounts for 992 hours, i.e. 31%
(including: lectures 624 hours (19.5 %), laboratbaged work, workshops and practicums 260
hours (8.1%), consultations and examinations 108rshd3.4 %)) and independent work
including all elective subject amounts to 2208 k@9 %).

Number of students taking part in mobility prograimgelatively small (1-2 persons a
year). University provides mobility programs likeaBmus. At University carrier centre is
functioning. It organises days of carrier.
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University carries out researches on employmergrafluates. Results are presented on
University web page. Ratio of employed graduateeltively high (about 80% are employed).
It is not clear if they are employed in the fieldstudy. During meeting with alumni visiting
team was informed that some of them had to undersalditional courses after graduation in
order to get the job. Awareness of lifelong tragnand ability to take such trainings is positive.

The students are offered opportunities to partteipa art and sport activities. University
possesses suitable sport infrastructure.

Study process is evaluated by Methodological Corsimimswhich evaluates the quality of
the subject content and its realisation. Processoisitored by self-evaluation team consisting of
the representatives of the Faculty institutes. Teanmd Dean‘s Office analyse students
achievements, the content and quality of subjectsnpliance of the programme with the
regulation requirements and description of studies.

Faculty includes social partners for study procéssording to information provided by
Faculty: “Institute of land use planning and gedosathas official agreements about social
partnership with National land service under thaistiy of agriculture and public institution
Registy centras With other social partners Faculty cooperatesenimiormally”.

Meeting with employers confirmed that most of grai@u students meet their
expectations.

6. Programme management

Documents that describe the responsibilities thplementations of questioned study
programmes are as follow: ASU statute, The CodeAchdemic Ethics of Aleksandras
Stulginskis University, Faculty of Water and Landhhgement Regulations and Description of
the University Study Structure, Methods and Fornihey are properly allocating
implementation of study programme and respongslifor decisions.

Management consist of the Study Commission of thenCil of the Faculty of Water and
Land Management and the Committee of the StudyKiéLand Use Planning (page 29, para.
110). The Committee consists of leading scientistshe programme field, employers and
student representatives.

The assessment of the quality of the study progranmsndone by detailed procedure
prescribed by quality assurance as defined in gmscBption of the ASU Internal Study Quality
Assurance Policy.

All internal parties are effectively involved in megement of study programme.
Teachers are involved in management of study psobgsnitiating inclusion of new subjects,
changes in their volume, sequence of study subgtctd€Evidence of such activities was noted by
the visiting team. External bodies like employeubli or private and administration (national
land service) are contacted by University. Theyiawlved in management of study process.
These contacts seem to be efficient.

In management of the programme essential role piatgsnal quality system which
University possesses. Number of internal documeagslating the assurance of its running was
shown in SER (page 30, para. 115). Data for imprea@ of management and implementation
of the programme are collected annually. They @insi questionnaires and surveys among
students (students confirmed they take part intoqpresires).

External evaluation of management of the study fanogne was carried out by SKVC in
2011. Grade for first criteria “program aims andriéng outcomes” was given as satisfactory
with remark: “because it is observed a demand efglogramme in the labour market (big
number of applicants, positive reviews of employarsl graduates). The program aims to
prepare Land Use Planning specialist who will ble & measure, evaluate, analyse land plots,
form land plots and so on. It shows that the pnogfacuses on practical activities rather than on
research activities which should be typical for tamprograms. Coordinators of the programme
do not present expected outcomes of study progransmehey can only be predicted by
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analysing the structure and contents of study stijend final thesis. Formulation of learning

outcomes definitely should be improved not onlyattvance the study programme, but also to
ensure its functioning. Clear identification of tlearning outcomes could help to find adequate
place for many study courses, delete some studsseswand optimize the study programme.”
The Reviewers carefully studied what kind of ameedts has been introduced in last 2 years.
Amendments were deep and comprehensive what canfimat management of the study

programme is on good level. However evidence gisstendertaken should be well recorded for
dissemination purposes.

According to the information in self-evaluation ogpand discussion of visiting team

with all parties following could be noted:

study quality was improved by: introducing new ¢umént, printing methodological
materials, new books supplies, new books writteneaghers, improved management,
permanent monitoring of quality, organisation ofnf@ence, requirements for
evaluation of final works have been changed,

study programme aims and the description of thenuéd learning outcomes were
corrected by: amendments in subjects, divisionubfects in two groups, amendments
in content of the subjects (according to teactand law management),

programme also anticipates applied/scientific rededike: research in Land Use
Planning, analysis of land use in region, reseaschennected with thesis elaboration,
evaluation of land consolidation, case studiesitig team is confident that direction
of changes is positive, good examples are visibtetis activity should be enhanced,
together with students teachers conduct scientésearch and write joint scientific
papers, they are more actively engaged in the exghprogrammes by methodological
approach, compulsory publication of at least onielarby students. Again this activity
is to be enhanced,

in order to improve quality of the final thesis d¢bars include more elements of
scientific research. Visiting team was satisfiethvgjuality of thesis revived and grades
given,

cooperation with students and manufacturers coaesimand is aimed to improve the
study programme. Visiting team noted (basing on tmgewith employers) visible
cooperation with employers.

After study of self-evaluation report and completddy visit following remark could be
established — programme management is on good level

[ll. RECOMMENDATIONS

1.

ONoOORLN

Researches in the study field should be enhangedlying academic staff and students
in the process.

Faculty should encourage setting up research teams

Researches should have visible impact on prograsaime and learning outcomes.
Result of researches should be disseminated anuanigmic staff and students.
Improvements of study programme should be very datumented.

Mobility of teachers as well of students shouldrbproved.

Workload of some teachers seems to be too higlslaoald be reduced.

Faculty should evaluate and supervise the finé sththe building renovation project
and classroom and laboratory equipment.

Admission requirements should be reviewed to mh&etclear.
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IV. SUMMARY

Aleksandras Stulginskis University was visited dhdf November 2013. Final grades
were given basing on review of self-evaluation reponeeting and discussions with:
administration, authors of self-evaluation repeegichers, students, employers and graduates,
and finally after visit of Faculty facilities andsessment of learning resources.

University offered comprehensive support for vigititeam allowing finding real and
objective ratings of its condition.

Programme is run by Faculty of Water and Land Managnt. General picture of the
programme is positive. Faculty of Water and Landn®tgement elaborated clear mission and
vision. Land Use Planning programme is neededtftaast regional and national market.

Programme aims are clear. Since previous evaluatiotme programme, some of the
aspects have been improved. However evidence ofimpyovements with justification of
decision undertaken should be documented in deQilality of learning outcomes could be still
improved. Learning outcomes should be strengthdnedisible impact of research’s results.
Especially researchers should be encouraged tdvensiudents in researches and use those
results. Because the “Land Use Planning” curriculimMaster of Science composed to train
Land Use Planning Master of Science specialists arkcableo pursue scientific and applied
researchand solve problems.

Study programme meets formal requirements. Subggetsiot repetitive. Distribution of
workload between semesters is correct. The segs@idbe subjects are appropriate. Learning
methods used for delivery the programme are apateprThey secure the achievements of the
intended learning outcomes. Number of teachersuiBcgent to run the study programme.
Distribution of qualifications and assignment tatmalar subjects to them are correct. Staff
meets formal requirements. Academic teachers phdalisscientific publications. Number of
publication differs between teachers. Statisticdlig one publication per teacher per year. This
average number seems to be to less to providelevisitpact on programme aims and learning
outcomes.

The infrastructure is at present undergoing renomeand the final state of this work and
any new equipment should be closely supervised.sbiftevare equipment are adequate both in
size and quality for the implementation of the pemgme. The teaching materials are adequate
and e-learning platform is used in the learningcpss. The library offers different types of
publications and various foreign databases.

Organisation of the study process ensures properede of the programme and the
achievement of the learning outcomes. Ratio of outp is relatively small — almost 95.5% of
the admitted students have successfully compléedtudies so far. Admission requirements are
objective and clear except one point where the mmimh volume of additional studies is
required. This volume should be indicated directhaculty offers mobility programs for its
students and teachers. Despite this opportunityntimebers of students and teachers mobility is
quite low. Information about study process is daied to the students in comprehensive and
various ways.

University implemented quality system. The assessnoé the quality of the study
programme is perform by defined in the Descriptiminthe ASU Internal Study Quality
Assurance Policy. All internal stakeholders areolwgd in management of study programme.
Teachers are involved in management of study psobgsnitiating inclusion of new subjects,
changes in their volume, sequence of study subjé&stiernal bodies like employers public or
private and administration are contacted by Facdlheir impact is visible in the programme
management. Data for improvement of managemenirapmentation of the programme are
collected annually. Management of the programngoéx.
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The faculty has introduced amendments accordimgrarks obtained from assessment
in 2011. The trend of these amendments is posdtiethe first results are visible, for example:
improved quality system, motivated staff, improvadriculum, involvement of students and
social partners in daily activity, improved qualiy thesis. However current recommendations
should help to achieve expected level of study rauogne.

V. GENERAL ASSESSMENT

The study programmieand Use Planningstate code — 621H91001) at Aleksandras Stulginskis

University is givernpositive evaluation.

Study programme assessment in points by evaluateas

No. Evaluation Area E\_/aluat_lon Areq
in Points*
1. | Programme aims and learning outcomes 2
2. | Curriculum design 3
3. | Staff 3
4. | Material resources 3
5 Study process and _assessment (student admissiody proces 3
student support, achievement assessment)
6 Programme management (programme administraticerniak quality 3
" | assurance)
Total: 17

*1 (unsatisfactory) - there are essential shortog®ithat must be eliminated,;

2 (satisfactory) - meets the established minimuguirements, needs improvement;
3 (good) - the field develops systematically, hisztinttive features;

4 (very good) - the field is exceptionally good.

Grupes vadovas:

) Prof. dr. Bernd Teichert
Team leader:

Grupes nariai:

. Prof. dr. Mercedes Farjas
Team members:

Prof. Janusz Uriasz
Dr. Saulius Urbanas
Grazvydas Jakaitis
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Santraukos vertimas iS angh kalbos
<.>
V. APIBENDRINAMASIS JVERTINIMAS

Aleksandro Stulginskio universiteto stuglijprograma Zemstvarka (valstybinis kodas —
621H91001) vertinameeigiamai.

Eil. Vertinimo sritis Srities
jvertinimas,
Nr. balais*
1. Programos tikslai ir numatomi studijezultatai 2
2. Programos sandara 3
3. Personalas 3
4. Materialieji iStekliai 3
5. Studij; eiga ir jos vertinimas 3
6. Programos vadyba 3
IS viso: 17

* 1 - Nepatenkinamai (yra esminirikumy, kuriuos litina pasalinti)
2 - Patenkinamai (tenkina minimalius reikalavimgskia tobulinti)
3 - Gerai (sistemiSkai gliojama sritis, turi savit bruoy)

4 - Labai gerai (sritis yra iSskirtéh

<...>
IV. SANTRAUKA

Aleksandro Stulginskio universitete ekspedrupe lankesi 2013 m. lapkgio 19 d.
Galutinis jvertinimas atliktas remiantis savianabzsuvestine, susitikimais ir diskusijomis su
administracijos atstovais, savianaizsuvestias autoriais, éstytojais, studentais, darbdaviais ir
absolventais ir, galiausiai, apsilankius Fakuligdtalpose ifvertinus metodinius iSteklius.

Universitetas apsilankiusiems ekspertams gb@asvisapusiSk pagalla, kuri leido
susipazinti su realia joukle ir atlikti objektyw jvertinimg.

Program vykdo Vandendikio ir Zenetvarkos fakultetas. Bendras programos vaizdas
yra vertinamas teigiamai. Vandeiiso ir Zemetvarkos fakultetas parea@iskg misijg ir vizij .
Zemetvarkos studij programa yra reikalinga bent jau regiasjénir Salies rinkose.

Programos tikslai ai$is. Nuo ankstesnio programos vertinimo kai kurieelitgn buvo
patobulinti. T&iau tokie patobulinimai téty bati iSsamiaijforminti raStu, kartu apraSant tokio
sprendimo pagrindim Studiy rezultaty kokybé dar gali mti gerinama. Programos tikslai ir
studijy rezultatai tuéty bati stiprinami nurodant akivaizdmoksliniy tyrimy rezultaty poveik.
Tyréjai turéty bati ypad skatinamijtraukti studentus tyrimus ir uztikrinti rezultai naudojin.
Zemetvarkos magistro laipsnio programa sudaryta renggiretvarkos studij magistro
specialistus, kurie géty vykdyti mokslinius ir taikomuosius mokslinius tgrus bei spysti
problemas Sioje srityje.

Studiy programa atitinka formaliuosius reikalavimus. Daly nesikartoja. Darbo
krivio paskirstymas semestruose yra teisingas. Dabgka tinkama. Naudojami programos
déstymo metodai tinkami. Jie uZztikrina numatpnstudiy rezultaty pasiekim. Deéstytojy
skatius pakankamas studijprogramos éstymui garantuoti. Kvalifikacij pasiskirstymas iryj
priskyrimas konkretiems dalykams teisingas. Darbjabtatitinka formaliuosius reikalavimus.
Akademinis personalas skelbia mokslines publikacifgkirting; destytojy publikaciy skatius
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skiriasi. StatistiSkai sk&iuojama, kad vienasédtytojas paskelbia po vignpublikacip per
metus. Sis vidurkis atrodo yra per mazas, kai biZtikrintas akivaizdus poveikis programos
tikslams ir studiy rezultatams.

Infrastruktira Siuo metu renovuojama ir réty labai atidziai kontroliuoti irivertinti
galutin darbo rezultatir naup jrang. Programig jranga tinkama savo apimtimi ir kokybe Siai
programaijgyvendinti. Tinkama studjj medziaga, studjj procese naudojama e. mokymosi
aplinka. Biblioteka gilo jvairiy leidiniy ir uzsienio duomanbazi.

Studijy proceso organizavimas uztikrina tinkanprogramos vykdym ir studijy
rezultat; pasiekim. ISkritusy studeng skatius yra palyginti mazas ir beveik 95,5 proc.yvis
priimty studeng sckmingai iki Siol baig studijas. Pdmimo silygos ir reikalavimai objektyss ir
skaidfis, iSskyrus viem punkg, kuris reikalauja minimalaus papildgnstudily skatiaus. Si
apimtis tuéty bati nurodoma tiesiogiai. Fakultetas savo studentardéstytojams dilo judumo
programas. Nepaisant Sios galimgpstudent ir déstytojuy mobilumo skaliai yra gana Zemi.
Informacija apie studij proceg studentams pateikiama iSsamigwvairiais mdais.

Universitetas yrajdiegs kokykes sisterp. Studiy programos kokyds vertinimas
atliekamas vadovaujantis ASU Veiklos valdymo kadg/lvidinio uZztikrinimo politikos aprasu.
Visi vidaus suinteresuotieji asmenys dalyvauja istugrogramos vadybos proceseesiytojai
dalyvauja studij valdymo procese inicijuodami naugalyky jtraukimg, keisdamiy apimg ir
studijy dalyky déstymo sel. Su iSoés asmenimis, pavyzdZiui, vieSojo ir privataus seéts
darbdaviais ir administracija, susisiekia pats fagtas. Akivaizdi jj jtaka programos valdymui.
Duomenys apie programos valdymo tobuliginr jgyvendinimy renkami kasmet. Gera
programos vadyba.

Fakultetasigyvendino pakeitimus atsizvelg i pastabas, kurios buvo pateiktos per
2011 m. atlikg vertinimg. Siy pakeitimy tendencija teigiama ir pirmieji rezultatai yra eizdis,
pavyzdziui, patobulinta kokyis sistema, motyvuoti darbuotojai, pagerprogramos turinys,
student ir socialiny partneny dalyvavimas kasdieje veikloje, pagefjo baigiamyy darhy
kokybe. Tatiau Sios rekomendacijos tig padkti pasiekti numatomstudiy programos lygmen

[ll. REKOMENDACIJOS

1. Reikéty stiprinti mokslinius tyrimus Sioje studikryptyje, iskaitant akademinio

personalo ir studeqttrauking i § proces.

Fakultetas tuity skatinti mokslini tyrimy grupi steiging.

Tyrimai turety atspindti akivaizdzi jtaka programos tikslams ir studifezultatams.

Déstytojai ir studentai téty biti supazindinami su tyrimrezultatais.

Studijy programos patobulinimai tety biti nuosekliai aprasyti dokumentuose.

Turéty bati skatinamas ébtytojy ir studens judumas.

Kai kuriy déstytojy darbo kfivis atrodo per didelis ir téty bati sumazintas.

Fakultetas tuity jvertinti ir priziaréti pastato renovacijos projekto, o taip pat audigar

laboratorijosirengimo galutiprezultas.

9. Turéty bati perziarétos premimo glygos ir reikalavimai bei garantuotas Sios
informacijos aiSkumas.
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