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l. INTRODUCTION

The Evaluation Team received a large volume of fadlyeprepared documents that
included the Lithuanian Higher Education Contexglf SEvaluation Report, Programme
Specification, and the previous Evaluation Repdr2@l1. The Evaluation Team visited the
Kaunas campus of the Vilnius Academy of Arts onfBday " and Friday 8 November 2013.
The programme included scheduled meetings withosemanagement, the self-evaluation
review preparatory team, teaching team, studems fall levels of the course, and recent

graduates and recognised ‘social partners’.

The Evaluation Team were given a tour of facilittesinclude workshops, studios,
exhibition spaces, and the library/learning reseuacea. During the tour there was ample
opportunity to ask questions and to view the vaidachnologies, teaching and learning
environments, and to understand the operationabcéspof the provision. Furthermore, the

student and staff work in evidence in the city whparticular interest.

The various stakeholder groups (and individualspived were enthusiastic, positive,
and fully engaged both in the process and appegerdinely ambitious for the subject and the
development of the discipline. All interactions wecourteous and reflected a supportive
learning and teaching environment and there apgetrebe good levels of communication

within teams and between students, staff, and tdenprofession.

Il. PROGRAMME ANALYSIS

1. Programme aims and learning outcomes

The programme aims are clear and accessible alhasguniqueness as an applied
ceramics, and in theory production-focused is tdear. The unique selling proposition of the

programme requires further consideration.

There does appear to be a strong link with thegssibns, both social partners and
graduates, and it is clear the programme is firfoljused on the development of traditional
skills. However, with the demise of industrial-scaleramics manufacturing the course team

needs to survey the graduate market with a viewdéweloping the skills base of its
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undergraduates in preparation for the marketplabe. development of business and high level

presentation skills require further consideration.

The aims and objectives are appropriate acrossaheus levels of the course. There
needs to be a stronger and more distinctive programthos. The programme team should look
at integrating contemporary (new) technologies itlie design and development stages of
production and consider how business skills shautdease in prominence towards the final

stages of the programme.

It is difficult to rationalise the programme ethasd set it apart from the provision in
Vilnius. The learning outcomes and course contexddnto be distinctive and communicate
clearly the types of skills that students studytimig course on this campus will develop. If there
are emerging creative industry or industrial desigportunities towards which the course is
being directed then these should be clearly definemtder to develop a clear brand for applied

ceramics at Kaunas.

2. Curriculum design

The course design meets legal requirements. Howéweropportunities to engage in
extended creative risk-taking could be given solesiljility through the development of some
larger modules For example, some semesters in@igasix individual modules which makes
for a complex mapping exercise across learningooogs per module. This has the potential to
limit students opportunity to take creative risks iadividual modules are quite small and

therefore conceptual and creative risk-taking mayirbited as a result.

The study subjects are spread evenly. Howevernelegance of the history and theory
elements does not appear to have a clear link tsveontemporary practice either within an
applied arts or industrial ceramics context. Thpeekteam was informed about study subjects
(Ceramics 2, Ceramics 4, Ceramics 5 and Workshop 5), which aims to develop professional
skills. Some of the collaborative projects undegtakn partnership with the city authorities are
noteworthy. For example, the basement floor tilejgot and the underground exhibition. The
team would recommend to further develop opportesito develop business and professional

practice skills, which are necessary for a progranofithis type. Having said that,
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The traditional practical skills focus of the pragmrme affords students the opportunity
to develop good quality creative outputs. Howevbg applied nature of the course should
integrate more clearly contemporary issues inaalitthinking and art and design theory. It
should also enable students to accrue businesdogevent skills in order to get a better
appreciation of the professional operating envirenmand to afford students to generate

creative solutions for the market.

The team was informed that teachers share collestiedy materials from various
creative exhibitions and conferences, however, Tregramme team should explore
opportunities to further more develop researchrmfed teaching and a pedagogy which would
be supported by a well developed system of recgrdéind feeding back formative and
summative assessments. This would help the progeatarareate a greater shared research and
teaching identity and offer opportunities to testvnteaching innovations. For example, staff
publishing in learned journals or exhibiting intationally should formally integrate these
elements into the teaching scenario. Similarly, heew teaching innovations are developed
these should be published and shared within thelemop and beyond potentially through

international journals and conferences.

Beyond developing awareness of contemporary issuésstory and theory and the
necessity to develop business skills experiencesttalents, the course should seek to develop

employability skills in students throughout the alion of the programme.

There is evidence of applied and collaborativerasghips existing between disciplines
and externally via commissioned/partnered projethss integration reflects the importance of
multidisciplinary and interdisciplinary working. M@&ver, the programme should seek to
develop and extend its industrial/professional dirdnd develop a research-informed teaching

agenda.

3. Staff

The compliment of staff satisfies the legal requieats and the curriculum
requirements. If the programme is to develop greegevance to contemporary practice it

should review both the critical/professional pregetinputs and business teaching elements of the

course. This will require strategic and clear leadip by the Course Director.
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The qualifications in relation to the current caatum are satisfactory, but the Faculty
should develop a more robust and strategic statldpment strategy to encourage/require staff
to upskill across the areas of teaching, reseamti,academic enterprise. There is evidence of

some staff mobility which should be extended natilyrand internationally .

There are a diverse range of staff teaching a@aasge of related areas: ceramics core
skills, contextual studies, history and theory. Toeirse leadership should consider extending

the curriculum through the inclusion of key inpurtsontemporary practice and business.

The course management are encouraged to explorertoppies to diversify the
curriculum to afford directed inputs from professab practitioners, visiting professors/scholars,

and exchange Erasmus teachers.

The institution should develop a professional depelent framework designed to
promote and extend key staff skills in teachingeegch and academic enterprise through higher

qualifications, short courses, awards etc.

Staff are involved in professional practice actestbut should explore opportunities to
develop scholarship, research, and academic eisermetivities that are recorded and promote-

able to a wider audience locally, nationally, amiginationally.

4. Facilitiesand learning resources

The ceramics facilities barely meet minimum staddafor the purposes of higher
education teaching. The fabric of the ceramicsdigl and its various facilities require urgent
inspection with particular reference to health aalety, extraction, containment etc. For
example, there is no effective dust extraction esysthroughout the working areas, the front
doors to the ceramics building are non-laminatedomagauge single glazed, there appear to be
structural deficiencies in the fabric of the builgj insufficient storage, separate area for silica-
based products, limited/no formal evidence of wtake risk assessments, limited/no evidence
of a register of substances hazardous to healtdehieation of eating and working spaces (i.e.

a separate room for eating).
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The configuration of the studios and workshop eopgipt do not appear to have
sufficient risk assessment nor health and safebcquures in place to ensure students are
working in a safe environment. Whilst it is ackneddied that all students receive health and
safety briefings the elements under discussion redage to the fabric and configuration of the

building and the systems and procedures in plagardeang the storage and use of materials.

Whilst there is clear evidence that the instituth@s a vision for the development of the
campus, the physical teaching environment in caraiuisi below minimum standards and should
be addressed as a matter of urgency. This poinbéas highlighted in previous evaluation team
reports. The studio spaces currently in use infoinemer hospital require urgent investment in

order to meet expected minimum standards.

The library provision and student access is apjmtprin breadth and depth. There
appeared to be on-going investment in journals,kbo@nd online databases. Access is
satisfactory.

5. Study process and student assessment

The variability of state-funded studentships stifllee institution’s ability to develop the
discipline in a more proactive way and therefolee admission requirements are not well
founded. This is a unique programme with an appliesign focus that would benefit
significantly from a more consistent allocation studentships. Some of the work being
produced has the potential to be of internatiowhbll®tion quality.

The programme would benefit from a greater levekexposure to international best
practice either through study visits or the creatd further opportunities to bring scholars and
academics via the new Erasmus+ scheme. The prograsam should review the level, depth,

and positioning of professional practice skills &nginess skills within the curriculum.

The Evaluation Team were shown some examples déstulissertations and practical
student work across a variety of levels and sizkshvwas displayed within the campus. The
work meets national/international standards. Stisderere enthusiastic about their work and
opportunities to present it. They were clear altbatdirection and ethos of the course and their

aspirations post-graduation.
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Opportunities for students to engage in the Erasexahange programme were very
limited which left many students feeling disheaey the process. Expert team was informed
that students participate in international studsgmposia and throwing competitions, participate
in art and educational projects, conferences.unerstandable, that with small student numbers
it is difficult to mobilise all students, howevdret programme team and Faculty should consider
how it could develop student mobility (perhaps siert international study visits) while at the
same time retaining healthy student cohorts on camp

There was evidence of good quality academic supgadt the students appeared to
really enjoy their experience at the Kaunas cangdugilnius Academy of Arts. It would be
helpful to formalise the student support area thhothe development of a student support
charter and a formal recording procedure in respéstudies adviser meetings. There may be

opportunities to provide more structured careevscadat specific points in the programme.

The assessment system appears to be fair and ibbedng is highly reliant upon on-
going and frequent verbal interactions betweenesttedand staff. The numerical system does
serve a purpose but is limited in allowing studewotainderstand how they have met specific
learning outcomes and for the purposes of benchnwarkcross a cohort and indeed for
recordkeeping. This area requires detailed anaiysisreview in order to develop a transparent
system of assessment which is fit for purpose asftbats levels of performance against
individual assessment criteria which are mappespgxific learning outcomes. The assessment
criterion should have a range of assigned detallestriptors which reflect various levels of

attainment.

Graduates and social partners were highly artieudatd supportive of the programme
and its ethos. A number had located their studibsinvKaunas city centre in order to develop
further their practice. Graduates were enthusiadtaut developing their practice as professional

ceramic artists and retained strong links withittséitution.

6. Programme management

The programme has a dedicated course director whoages the programme.
However, opportunities to develop the provision @estrained by the parameters of the current
operating environment and lack of shared and pssgre strategic vision. There is an urgency to
either relocate the studios and workshops to a&bettvironment or to refurbish/redevelop the
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existing site. The students are very supportivinefinstitution — but their experience needs to be

internationalised and key critical thinking and imess skills developed.

There are annual reviews of performance and evelefswift resolution of student
concerns. The annual monitoring round affords acéclestaff the opportunity to reflect on
academic procedures and the student experienaelén  develop and enhance the programme
for the next academic year. This appears to becsarit for the needs of the student body and

does reflect a positive approach to the developmokthte subject and the student experience.

There is some evidence that the recommendationgybtdorward as the result of the
last institutional visit have been acted upon. Hesvethe challenges of developing business
skills and the integration of contemporary art aledign professional practices and theories is
still outstanding as is the need to develop a mumpetitive and stimulating learning
environment. It would be helpful to have an organeal diagram both at Institution and
Faculty levels as an extension of one of the recendations in the previous visit. The need to

internationalise more fully remains.

The Evaluation Team met graduates and Social Ranivieo were extremely supportive
of the institution and the programme citing a numidecollaborative ventures where students
had exhibited locally and nationally and had becomembers of the professional artists
organisation. The social partners believed thair therolvement within the self evaluation
review had been positive. They identified clear apynities for graduates moving to the

creative industries.

The programme revolves around a single unit of mament (the programme team)
and while this satisfies the day to day running amtted the planning and management of the
provision it may be helpful to initiate cross-caogifocus groups or teams to look at issues like,
for example, performance against national benchspagdcaduate employment, employer
engagement statistics, longitudinal studies of esttidexperience, and developing an
internationalisation strategy. The institution sldoalso set up a formal health and safety
committee which operates according to a set agemdhincludes key personnel from the

academic community, health and safety servicesaanilary staff.
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[l. RECOMMENDATIONS

1. The Faculty should develop a strategy for the dlse beyond the confines of

the institution in order to enhance the intellettirdical thinking environment.

2. The Faculty should integrate contemporary issuestiand design, marketing,
internationalisation, and business entrepreneurshiprder to develop student employability

skills for the creative industries.

3. The Faculty should explore opportunities for studeto interact more
frequently within creative environments across igigtes. Kaunas Faculty has a strong array of
creative art, design, and architecture programnuéghere appeared to be limited evidence of
this in the development and risk-taking stages. &wmmple, there appeared to be limited
opportunities for students to cross-fertilise ideath students from other disciplines in the early
stages of the course.

4, From observation, the level and quality of commoahon and feedback
between students and staff is outstanding andethed bf student attainment is high. However,
there is minimal evidence of formal disaggregatmi and assessment against, individual
learning outcomes within each module of study. Therse should review opportunities to
integrate formalised assessment forms into thesassnt regime in order to develop and
enhance the student learning experience. The d¢umemerical system does not afford the
opportunity to make explicit levels of attainmentrelation to specific learning outcomes nor an
overview of strengths, weaknesses, and points i&eudsion. This would assist students to
understand more clearly the decision-making proaessprovide a greater level of institutional

transparency.

5. The admissions system needs to be reviewed to makapler for motivated
students to gain a place on BA Applied Ceramicgilaius Academy of Arts (Kaunas campus).
This programme has displayed excellence in terntsagditional and contemporary design/craft
skills and has strong economic potential as thatis® industries increase in relevance. The
necessity to plan student intakes year on yearldhmi be compromised by the vagaries of the
current allocation of student places. The centhalcation of student places by government
requires a better level of consistency in ordesdsist the institution to strategically plan foe th

future.
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6. The institution must seriously review its resouacation model for the
discipline. While it is accepted that an ambiti@asnpus redevelopment programme is planned,
the current studio working conditions require sabsal investment in order that they conform

to acceptable health and safety standards.

7. The institution must urgently review health andesfand working conditions
in the ceramics buildings. There appear to be mahjpnotocols in place to ensure students and
staff are not exposed to substances hazardousattihh€he physical environment also requires

urgent review to ensure it meets minimum healthsafdty requirements.

V. SUMMARY

The programme is unique in the area and the staeffdadicated and knowledgeable
with many sustaining their own practice as arti$titten coursework elements reflect good
understanding of the practice by students who atieusiastic and ambitions and good collegial
bonds exist between the staff, the students anchraluin the main, programme aims and
learning outcomes correspond to professional neemub the students are encouraged to
participate in the art and design events both natip and internationally. The workshop
equipment, although quite aged, is well maintaihgdthe staff and provide the necessary
technologies and there is appropriate resourcingle$ and materials. The curriculum enables

students to build progressive know-how on strorgjddenowledge.

However, the environment is deficient in relation health and safety and
dissatisfactory in terms of there being minimalw@mences and the promised innovations in the
building have been prolonged. There are limitecrimationalization opportunities - too few
grants for the students and staff exchange dudeodistribution of grants from the central
management of the academy. There is limited busieagepreneurship within the curriculum

and a narrow focus in developing professional aitatal thinking skills.
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V. GENERAL ASSESSMENT

The study programmaApplied Ceramics (state code — 612W10007) at the Vilnius Academy of

Arts, Kaunas Faculty is givepositive evaluation.

Sudy programme assessment in points by evaluation areas.

No. Evaluation Area E\'/aluatllon Area
in Points*

1. | Programme aims and learning outcomes 3
2. | Curriculum design 3
3. | Staff 3
4. | Material resources 2
5 Study process and ~assessment (student admissiody proces: 3

" | student support, achievement assessment)
6 Programme management (programme administraticernial quality 3

" | assurance)

Total: 17

*1 (unsatisfactory) - there are essential shortogsithat must be eliminated;

2 (satisfactory) - meets the established minimuguirements, needs improvement;
3 (good) - the field develops systematically, hasinttive features;

4 (very good) - the field is exceptionally good.

Grupes vadovas: Prof. Dr. lan Montgomery

Team leader:
Grupés nariai: Prof. Mare Saare
Team members: Assoc. Dr. Arvids Endzins

Jovita Navakied
Jukka Liukkonen
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Vertimas IS angly kalbos
VILNIAUS DAIL ES AKADEMIJOS PIRMOSIOS PAKOPOS STUDIJ U PROGRAMOS
TAIKOMOJI KERAMIKA (VALSTYBINIS KODAS — 612W10007) 2014-01-24
EKSPERTINIO VERTINIMO ISVAD U NR. SV4-54 ISRASAS

V. APIBENDRINAMASIS IVERTINIMAS

Vilniaus daiks akademijos studjj programaTaikomoji keramika (valstybinis kodas —
612W10007), vykdoma Kaune, vertinateggiamai.

Eil. Vertinimo sritis Srities
Nr. jvertinimas,
balais*
1. Programos tikslai ir numatomi studiezultatai 3
2. Programos sandara 3
3. Personalas 3
4. Materialieji iStekliai 2
5. Studij eiga ir jos vertinimas 3
6. Programos vadyba 3
IS viso: 17

* 1 - Nepatenkinamai (yra esminirikumy, kuriuos tiitina pasalinti)
2 - Patenkinamai (tenkina minimalius reikalavimgskia tobulinti)
3 - Gerai (sistemiSkai giojama sritis, turi sauit bruoy)

4 - Labai gerai (sritis yra iSskirti

<...>

IV. SANTRAUKA

Programa yra unikali Sioje srityje, iéstytojai yra atsidayir kompetentingi, daugelis |
patys yra menininkai. Kursigirasto darbh elementai rodo, kad studentai gerai supranta ipegkt
jie yra entuziastingi ir ambicingi, o tarpgstytojy, studenj ir absolveni yra geras koleginis
rysys. IS esms, programos tikslai ir studijrezultatai atitinka profesinius poreikius, o stutde
skatinami dalyvauti nacionaliniuose ir tarptautose meno ir dizaino renginiuose. Dirbtyvi

jrangy, nors ir gana sen personalas priéri gerai, ap#ipinama reikiamomis technologijomis,
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taip pat suteikiama pakankamai degimo krgsm medziag. Programos turinys leidzia

studentams sukaupti pazapgraktirg patirt, pagista stipriomis bazidmis ziniomis.

Taciau Sioje aplinkoje nepakankamai uztikrinama sveikar sauga, taip pat
nepatenkinama yra tai, kad patogumai yra minisi\ab Zadtos pastato inovacijos uzsit.
TarptautiSkumo galimyds yra ribotos — centrés akademijos vadovyb sprendimu skiriama per
mazai stipendij studeng ir déstytojy mainams.Programos turinyje mazaingsio skiriama

verslumui ir mazai lavinami profesinio ir kritinfmgstymojgadziai.

[ll. REKOMENDACIJOS

1. Fakultetas tuity parengti strategijperzengti akademijos studlifibas, siekiant

tobulinti intelektinius arba kritinio gstymo gebjimus.

2. Fakultetas turty itraukti Siuolaikinius meno ir dizaino, rinkodaros,
tarptautiSkumo bei verslumo klausimus, siekiantutiol student jsidarbinimo kirybinése

industrijosejgudzius.

3. Fakultetas tuity iSnagriréti galimybes studentams dazniau bendrawairiy
discipling karybinéje aplinkoje. Kauno fakultetas turi stigrikarybinio meno, dizaino ir
architekfiros program pasiila, tafiau prograng sudarymo ir rizikos etapuose tai patvirtitian
jrodymy buvo mazai. Pavyzdziui, atrodo, kad studentaimarai galimyhi keistis icjomis su

kity discipliny studentais ankstyvuosiuose programos etapuose.

4, IS paziiros student ir déstytojy bendravimo ir gZtamojo rysSio lygis ir koky®
yra puikis, o student pasiekimai — auksti. Taau turima minimaliaijrodymy apie formaj
individualiy studiy rezultaty atskyrimy ir vertinimg kiekviename studij modulyje. Programoje
reikéty perziiréti galimybesj vertinimo sisterg jtraukti formalizuoto vertinimo formas, siekiant
plétoti ir tobulinti studeni mokymosi patiiit Dabartire skaitmenig sistema nesudarglggy nei
aiSkiai nurodyti konkr&y studiy rezultaty pasiekimo lygio, nei apzvelgti stipryhi silpnjy
pusy ir aptarting klausimy. Tai padty studentams geriau suprasti sprendpniémimo procesg
ir padidint institucijos skaidrum

5. Priemimo sistem turéty bati perziarima, siekiant § supaprastinti, kad

motyvuoti studentai gautvieta Vilniaus daits akademijos (Kauno fakulteto) taikomosios
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keramikos bakalauro studijprogramoje. Si programa padedgyti puikius tradicinio ir
Siuolaikinio dizaino arba amatmudzius bei turi stipy ekonomin potenciad, nes krybinés
industrijos tampa vis aktuales) Batinybei planuoti kasmetinstudeng priémima netugty
pakenkti dabartim studeng viety skyrimo pasikeitimai. Centralizuotas valstgtstudeni viety

skyrimas turi ati nuoseklesnis, kad akademija galparengti strategirplar atetiai.

6. Akademija turi rimtai periréti savo studij iStekliy paskirstymo modgl Nors
pritartina planuojamai plataus uzZzmojstaigos pertvarkymo programai, dabanmis darbo
sglygoms studijose reikia dideliinvesticiy, kad jos atitikii priimtinus sveikatos ir saugos

standartus.

7. Akademija privalo skubiai perfiéti sveikatos ir saugos bei darbelygas
keramikai skirtuose pastatuose. Atrodo, kagtanminimaly protokol;, uZztikrinartiy, kad
studeng ir darbuotoy nepaveiki sveikatai kenksmingos medziagos. Taip pat reikiabmi
perziiréti fizine aplinka, siekiant uztikrinti, kad ji atitikf minimalius sveikatos ir saugos

reikalavimus.
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