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[. INTRODUCTION

Klaipeda State College (KSC) is the third publitlexge in Lithuania according to the number of
students of ca. 4000-4500. The college studiesocaiented to an application of practical
knowledge and preparation of graduates for workigtivities. The KSC Faculty of
Technologies is responsible for 9 study programieading to professional Bachelor's degrees,
among them the Landscape Design study programne piidgramme was approved as “Green
Plantations and Design” in 2002. The last updatéhefpresently named “Landscape Design”
study programme was in 2011. This renewal was resemded as positive by two experts.

There is another institution in Lithuania leadingat Landscape Design study programme, plus
some others with study programmes closely relatechame and contents (e.g. Landscape
Gardening and Design). They also share closelyeslaims and goals and vary mainly in the
final focus of their studies according to the temy where they are settled. The KSC describes
the LD graduates, whose employability is high, a ao work in landscaping companies,
nursery gardens of ornamental plants, farms, puydalis and squares, botanical gardens, in the
field of flower arrangement and develop other atigs through rendering of landscaping
services and services of interior decoration upiagt compositions.

The present evaluation report has been carriedytie team of external international experts
as indicated in the front page of this documene T@am has done the analysis based on the
documentation provided to the experts by the Lithasa Center for Quality Assessment in
Higher Education, including the Self Evaluation Bep(SER) and additional information
provided as annexes, the Methodology for Evaluatibhligher Education Study Programmes,
the procedure of the external evaluation and adetexh of study programmes and
methodological guidelines, General regulationgéahnological science studies, and the Law on
Higher Education and Research of the Republic @¢huania. Additional information was
collected at the institutional websites. Evidengesre also collected during the visit to the
institution on 8" November 2012, organised by the Lithuanian CefioreQuality Assessment in
Higher Education.

The external experts’ visit included meetings vtk different agents participating in the study
programme (KSC administration staff, responsiblmten charge of the SER, teaching staff,
students, graduates and employers), plus on siis % the study programme facilities (teaching
rooms, laboratories, equipment, open areas, liprangl review of the students final papers
(Thesis). The English translation provided by KS@ing the visit was very professional and
this work was also instrumental for an excellentualiunderstanding. The external committee

also thanks the KSC organizers, together with thgigipants to the different meetings, for
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providing all the inputs and information that regai the external team for producing their study
programme report suggesting the recommendatiorissfonprovement.

The self-evaluation team was selected through egpiure approved by the KSC director. It was
composed by 9 members, which include the 3 assogpiatfessors involved in the LD study
programme, representatives of the lecturers, tloe Wiean of the Faculty of Technologies, the
director of Klaipedos zeldiniai Ltd., and a repras¢ive of the students. The director of the
department in charge of the study programme wdsded in the team as one of the associate
professors. The team agreed on a schedule andnsesiliies, and succeeded in producing the

SER plus 6 annexes. Procedures followed to protheeSER are indicated at the document.

II. PROGRAMME ANALYSIS

1. Programme aims and learning outcomes

The aims, objectives and outcomes have been defigethe KSC Integrated Development
Strategy and are centred mainly in the labour der@rthe territory. The SER is clear in the
three main objectives, training of landscape designdevelop skills and attitudes towards civil
values, and offer education at professional Bacladgree. They are made public at the Town
and Country Planning Department website (Departnmamie at the SER; at the website the
Department is named Land Management), both in hitien and in English, although there are
no indications on how to reach to it, and througieo publicity measures. The SER considers
the programme to be the only one in the area amlitrescapes regional competition. However,
more ambitious goals than regional ones are toupsupd; limitations on the availability of the
information to a wider population of students odesiKlaipeda area of influence are to be
eliminated, including reaching to foreign potentstldents, e.g. the programme should be
clearly available from the KSC website front paglee programme managers understand that the
LD study programme at Klaipeda is unique for itserdisciplinarity and the integration of
engineering and artistic fields. However this ist tioat clear; LD or closely related study
programmes are offered at 4 other Lithuanian CeBegith some differences and emphasising
different aspects but in which the basics areyfaduivalent.

The SER explains that LD study programme demanl{ S has been concluded after the
analysis of the social regulations, after collegtéxternal agent’ inputs and the requirements of
the residential surroundings, which is presenthime with the fast and good employability
reported for the graduates. Some KSC LD gradudtesse to continue their formation in related

subjects at Klaipeda University or at other LithiaanUniversities. Overall, the employers’
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evaluation of the graduates from KSC is good aedotiesent labour market justifies the need for
the LD programme.

The learning outcomes are grouped in 5 sectionschwhre clear and public at the KSC
department website, and are also available in Einglihey include the graduates’ competences
and they are well defined, except for the assamiathade at the SER (p.15 and tables 3 and 5)
between cognitive skills to acquire (indicated adeacriptor in Table 3 that leads to learning
outcomes B1, B2, B3 and B4) and the ability to gaut research (in Table 5 the same learning
outcomes B1, B2, B3 and B4 are now included unberriew epigraph: “ability to carry out
research”); it is not the same “cognitive skill"ath“ability to carry out research®.. Careful
translation and consistency of terms and conceptewden Lithuanian and English along the
documentation and the public information is reqaiiréhe LD studies correspond to the Level 6
of the European Qualifications Framework of HigEelucation, which includes, among others,
advanced knowledge and abilities, innovation ancsiten making, but not research. Internal
work has to be made to recognize the precise tarm#hich the described “cognitive
skills/ability to carry out research” has to be sued. Other aspects for improvement are
outcomes related to landscape planning and théyatnl communicate in at least one foreign
language.

The SER explains that the programme is based oitheanian laws, including the Law on
Green Plantations with the “bases for legal regutabf safety and maintenance of green
plantations and plantings, creation of green ptéoma and cultivation of plantings” and that
establishes the training requirements and certifina for being in charge of certain related
activities.

The programme name, the learning outcomes and dhteret and qualifications offered are
compatible, but some improvements are required.nBimee is not totally clear when considering
the contents and learning outcomes. The SER defireekearning outcomes to be tackled at the
different study subjects. However some learningcoamies (B2, B3 and B4) should be better
covered, and the contents are oriented more tldr@ and gardening and to small objects
(primarily homesteads) (SER p. 20) than to the widedscape designer. The SER is not
conclusive in indicating the learning outcomes amdiscape; as subjects involved it cites “Small
architecture” and practical trainings (p. 25-26)heTSER (p.29) also mentions that the
programme is “oriented towards preparations of igfists able to solve landscape management
problems of the country raised by sustainable agweént interests”. Even though the graduates
may work in this area, there is no such speciatinain the programme. All these partial
inconsistencies are to be corrected in the nearduind the engineering and landscape profile

improved. The Landscape Design KSC graduates alkfigd to work in the subject areas, but
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the graduates are not especially high qualifiethadscape designers. Also, the acquisition of
the named “skills to carry out research” indicatdthe SER requires to be redefined and
clarified, and the subjects to which this outcomeliocated should clearly include it at their

corresponding fiches, which is not presently theec&lo incompatibilities have been detected.

2. Curriculum design

The curriculum design meets the general legal requents as shown at table 4 of the SER. The
LD study programme can be pursued full time or gare. The number of credits per subject is
not regulated and ranges from 3 to 9 dependindhemature of the subject. The distribution in
number of subjects per semester for full time stigles stable: 7 per semester and some subjects
have been split in two consecutive semesters. Tiseaewide diversity on the thematic of the
subjects, facilitating that their names and corsterére not repetitive.

For the student choice of specialization, the stughgramme offers 3 optional subjects that are
organized in packs so that the choice is not frgdiimited within each pack. The first pack is
between 2 optional general subjects, the secondranthird one between 4 and 3, respectively,
optional subjects within the study field. The numbgthe optional subjects is enough, however
the subjects are not structured attending unitenofvledge or specialization areas. In addition,
one optional subject falls into the scope of thaegal courses. From these points of view, the
subjects’ organization is limiting for the choicé the optional subjects and they miss the
opportunity for providing specialization accorditogthe students’ interests.

There are some other possibilities for improving durriculum design and adapt it better to the
requirements of being both of a wide scope antietsame time able to provide specialization.
The general courses dedication is 40% over the les$ablished by the corresponding law, that
is, 6 general subject credits could be transfearsd dedicated to specialization. In addition, the
contents of some other study field subjects aregmmweric and not especially oriented towards
the LD specific requirements (e.g. applied mathe@sptnd fail to provide a plus value to the
LD study programme, while others became too insémtal and also miss to widen the future
possibilities of the graduates (e.g. informatioohtelogies is greatly dedicated to using word
and excel). The engineering and landscape contertheo LD study programme is to be
strengthened at the same time that these chargé@splemented.

The subjects’ contents have been revised and updat@011, the subject fiches have been
renewed and new learning tools have been introdimcsdme subjects. Information technologies
means computering and software has been incorgordiee use of available information

resources and the corresponding analysis, as nsuphaatical outcomes, are reflected mainly at
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the final thesis. The SER (p. 45) also indicates the topics of the subjects have been renewed
considering the newest Lithuanian and foreign ditigre, but the use of the foreign literature is
more than limited. Annex 1 does not include it asmiliterature except in one subject. Other 8
subjects out of 36 (the 3 foreign language subjacid the final thesis not being included)
include 1 to 3 foreign resources, with a total afyo7 recommendations in English and 4 in
Russian for all the LD studies. The study progranpuits to the relevance for the students
being able to communicate in Lithuanian and ineaist one other language (SER Table 3, E2
learning outcomes), but this aspect is addressdy loy the obvious “foreign language”,
“dendrology...”, which interestingly does not recomrddoreign literature, “standard language”
with emphasis in the correct professional Lithuar@anguage, and the final thesis. The outcome
of being able to communicate in at least one foréémguage receives less than little attention.
The contents, organization and methods of the progre for the full time studies are
appropriate for achieving the learning outcomesieffned at the Town and Country Planning
department. Still some improvements are requirdie tedefinition of the cognitive
skills/research objectives, and the acquisitiop@fsonal skills to communicate in at least one
foreign language. On the other hand, the correspuoel between the described learning
outcomes and the name of the study programme shoeildtronger, and contents of the
engineering area of the landscape design are émiphasized in the subjects.

Regarding the number of credits, the SER indicateshare of 3 credits for the general
knowledge and elective courses, 3-4 credits foroopt study subjects and those dealing with
cognitive abilities, and 5-9 credits for subjectgluding practical abilities. However, when
considering the subjects in detail, the relatiopghkinot that simple: many 3-4 credit subjects
include special skills among their outcomes (T&bé# the SER), which are otherwise defined as
practical skills at Table 3 of the same documehe $ame applies to some subjects that cover
practical outcomes, which also indicate learninmpetences in the section “ability to carry out
research” at table 5. The definitions of the leagndutcomes are clear at the English version of
the department website, but the SER table 5 hasdinted “ability to carry out research”, new

confusing and not equivalent terms.

3. Staff

The staff meets all legal requirements and is eatéd according to the general Lithuanian laws
and the KSC regulations. Even though the SER andxas have not been very instrumental for
providing the precise number of teachers involvethe processes, it has been confirmed during

the visit that there are 3 teachers presently hgldi PhD degree, which represent more than
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10% of the teachers. Another legal requiremerttas more than 50% of the teachers must have
at least 3 years of practical experience in théd figf the taught subject. This is clearly
accomplished for the LD study programme at the K&though the closeness of this experience
to the subject they teach includes great variatiohlso, several teachers continue their
involvement in the practical work, but a signifitamumber of them are now more dedicated to
their teaching activities at the KSC.

The vast majority of the specialty subject teacheild a Master’s degree closely connected with
their teaching activities. Some of them have resgtitheir degrees in Lithuanian institutions
outside Klaipeda; this diversity of study origirssan advantage factor to consider for contacts
with most Lithuanian academic institutions, or pui@ employers inside and outside Klaipeda.
Up to 7 teachers have been contracted as lectareesent years and the number of teachers is
enough and adequate for ensuring the learning m@soThe average of subjects per teacher is
2.5 in the LD study programme and 4.1 in total.siWide dedication may reduce the availability
of the teachers for the LD students, especiallysimme of them that have a high number of
teaching hours and which at the same time are nemgfally dedicated to other study
programmes.

The SER indicates that the teachers contact wank i® 1000 hours per year with less than 600
hours remaining for the rest of the activitiesJuiing lecture preparation, research and activities
to improve the teaching process or to promote sxjin the own professional career. A new
procedure has been introduced at KSC, startingiénaicademic year 2012-2013 limiting the
teachers’ workload allocation for contact work & more than 800 hours, about 50% of their
working time. This is a very sensible measure foprioving the teachers’ contribution to the
study programme through their gain in skills, intgronal relationships or research, but there are
no indications of accompanying measures directeichfwove the efficiency in the use of that
number of hours. Specific measures to incentivetélaehers towards their progress should be
implemented, for example as open competitive imtercalls for participating in projects,
conferences etc., specially including measuresdmpte tertiary education.

The external expert team has stated along the thigitteachers are self-stimulated to improve
and highly motivated, and the working atmospheres@nt at KSC LD study programme is
excellent, a key factor for the success of thiggmmmme. Equally, the age distribution of the
staff teaching the specific subjects within the $tiddy programme is a positive value; 2 teachers
over 60 years, 2 between 50 and 60, a majority iof their 40’'s and a younger group of 6 in
their 30’s. The opportunity to increase the compets of the younger and more recent teachers
is now optimal and the senior teachers should playaluable role, with the support of the

institution e.g. facilitating the organization adsearch teams. Lack of established institutional
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support and structures is presently counteractethéypersonal activity and dedication of the
teachers; however, internal collaboration in teagtand research should not be left to personal
initiatives but established, promoted and formaiigentive by the institution. The lack of
measures for structural cooperation may slow ddvenduality progress. Invest a share of the
resources in the teachers; promoting and faciligathem to follow tertiary education, results in
the middle and longer term in a more competitisgifation.

That said, conditions for the professional develeptrof the teaching staff at KSC LD study
programme are good as regard to the availabilityeeburces and the working environment. In
most cases the institution has taken a post-rae ithsome cases has led to improving their
contracts after measuring, quantifying or qualifythe teachers’ activities (e.g. activity plans).
The institution has not established specific messtior the teachers’ individual incentive, but
has been sensitive in allowing their professiomaetiopment.

Among the activities fostered by the institutiorthie educational project for the improvement of
the studies carried out for two years and in whigh50% of the teachers have participated. Four
more teachers have participated in another projée. institution has also offered the teachers
some courses for improving their teaching competenanostly related with the internet
implementation and software facilities (LandCad,b@&, SPSS,..). A reduced number of
mobility actions have also taken place at the Eeaoplevel. On their own, teachers also
participate in a range of activities. This partatipn is not structured in research or teaching
teams but merely developed by individual initiaivm which occasionally others may also
participate.

The teachers holding a PhD degree have substgritigher dedication to projects and applied
research oriented activities; however, they are foonally assigned to become involved in
upgrading the younger generation teachers. Theiteesi carried out by the teaching staff in
addition to their contact lessons are numerousvaned, but their involvement in competitive
research projects is very restricted. The teacheadility rate is also very limited. Few of them
have visited an external institution or receiveditors from abroad. Factors limiting these
activities may include the number of contact hoting, low number of PhDs, and the lack of
research groups or teaching teams, together wéhptbfessional orientation of the LD study

programme.

4. Facilities and learning resources

The SER and the on-site visit show that there atdimitations in the premises for studies but

on the contrary they are overall adequate and gbloel . procedure follows a bottom-up planning
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from the teacher to the College and also no linoitet have been identified. The visit has
confirmed the adequacy of the room and space tiasiliteaching rooms, laboratories, rooms for
other practical activities, scientific researchilfaes, library, and facilities for social purpase
The study programme also provides space for theests’ individual work, but there is no
cafeteria or alternative room provided with utdgi (e.g. microwaves) where the students could
eat. Suggestions from students are not foresees.qUiantitative indicators and average space
per student is good and above the average at tReR&8ulty of Technologies.

Teaching rooms have been recently renovated angpeii with the standard multimedia
means. The available computer equipment and sadtvgaalso good and the college has been
continuously renovating it. Laboratory equipmentl aither instrumentation are also adequate
and no specific needs are identified. The facudty &lso sufficient technical personnel in charge
of the general (library, computers and software,)ednd of the open space facilities for the
implementation of the study programme.

Open air resources for practices with plants ard ¢& at the KSC nursery garden of ornamental
plants with a collection of plants. It is correctdapartially available presently, with ambitious
plans to organize this area in collaboration with private sector that have to be fostered. The
space is big enough to contain many plant speoiethéir use on practical lessons and a closed
area and greenhouse would make the total resofocedants fully satisfactory. Indoor plants
are installed at the drawing room.

The students’ practices take place at the LD sprdgramme facilities and for the final practice
it is mainly done at companies outside the KSCs tiagilitating the students to enter in contact
with the practical use of their learning procesd aith potential employers. When the situation
allows it, the practice and the final thesis areated at the same or related sites. The SER
indicates that the number of cooperation agreemsnemough to fulfil the needs of the third
year students and no limitations have been idedtifexamples are given but precise numbers
are lacking.

Teachers produce learning materials on their owmchvare fully accessible to the students
through Moodle system. Information of each studyject is provided by the teacher at the fiche,
which contains most information the students regjuincluding the recommended literature.
Together with other college libraries accessiblthtostudents, the Faculty of Technology library
has enough units of the main literature for thedstis’ requirements. However, literature is
essentially in Lithuanian. Introducing literature English is required to widen the skills and
development of the students. The on-line and anasitessibility of the library and study rooms,
and the computer facilities at the library are gotite opening schedule is wide, including

Saturdays up to 15.00h.
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The provisions for the library expenditures haverbgariable among the years. The allocation
of the library funding has to be done so that tlaeeno discontinuities in periodical collections.
Printed publications are most of the library pusd® electronic documents purchases and
databases are still low. The SER (p. 106) also aixplthat there are some international
databases accessible to library users. A highee sifahe resources may be dedicated to on-line
scientific publications or data bases. A Catalogu®rnamental Plant Nursery of Klaipeda State
College is also accessible through the library dmiyy in Lithuanian. Investing in an English
version of this catalogue and promoting its knogkedutside Klaipeda would be a good support

for international knowledge of the LD study program

5. Study process and student assessment

The admission procedures follow that established thy general Lithuanian laws and
regulations, and the general admission is managéztnally. Admission data for full time
students along the years show that while the numbeapplications remains high, the final
admittance is steady, and the average competitioresncreases, but th& ¢hoice applications
has fallen sharply in 2011. For part-time studeéihnésadmission and their competition score are
lower, which may be related with their limited sass. Concern has to be raised for the high
abandoning rate; it requires an in depth analysis.

There are two ways to follow the study procesd:tiie or part-time. For part time studies, the
planning to pursue the LD study programme in 4 yéastead than in 3 is correctly performed
and most aspects are common with those of theifné studies. For the full time studies the
study process is organized in a way that the lastester includes only 2 study subjects, 2
practical subjects and one elective, plus the 8itydinal thesis. One of the practical subjects is
the final practice, so that 25% time of the lasiester is for final practical work and
documentation. The “final practice” is physicallpchted at an external company and is
monitored in situ by a company representative, angacher is in charge of the academic
subjects.

Overall, the instruction received by the studentsviges the required knowledge and the
instrumental tools. However, the equilibrium is vee for the relationship between the different
subjects and how they address the learning outcoi®escomes on knowledge and its
application are divided in 3 sets (SER Tables 3 @ndll of them addressed by a significant
number of subjects (SER Table 5). Cognitive sKkibsve been identified as ability to carry out
research, but the association between knowledgeresearch is not appropriated, and the

process to provide the students with cognitivelskd different that teaching them how to carry
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out research. Cognitive skills have been defined sets, (SER Table 3) more in the context of
logical thinking and analysis than to design anay@ag out research. Descriptors B2 and B3 are
addressed by a too limited number of subjectstiBglone which is more oriented to research, is
associated to only 3 subjects: “Drawing”, “Florituk” and “Design of green plantations”. The
drawing subject fiche does not point to researcloragynthe objectives but towards acquiring
skills and develop creativity; the connections vitie learning outcomes include analysis skills
but no research. Consequently, the content of Drgwicludes a wide number of practical and
theoretical lessons, and points to creativity bot to research activities. The case for
“Floriculture” points to the same direction of aysit and also to decision making, but not to
carrying out research. Finally, the “Design of gr@éantations” points towards logical deduction
and thinking and seeks the students to make rataewsions on their own, but not to design
and carry out research. Interestingly, the topicd eontent of the “methodology of applied
research” subject cover not all but neverthelesgid®e range of the research implementation
tasks. Only the “Final practice” and “Final thessibjects, that involve individual work closely
monitored by an individual teacher, may allow studeto acquire research performance
abilities.

The students’ compulsory participation in practicadtivities involves applied scientific
activities. They carry out projects whose objectiage defined and they elaborate and defend a
document resulting from their work. Some of therapare articles and give presentations in
meetings or conferences, or under the promotiaheteacher, participate in external activities.
Participating in these activities is promoted iffatent ways, including compensation in subject
credits or monetary provisions to context winndrs.addition, the LD study programme
coordinating department promotes the active padtaan of the high level students by providing

some of them with a scholarship fund.

The student participation in mobility programmesvisak. It is restricted to the best students and

is also limited by other factors, as the numbeantdrnational agreements or funding.

Regarding the institutional academic and socialpetp new students entering the LD study
programme at KSC attend a study orientation courke.library also provides an introductory
lecture on the use of its resources. The Moodlér@mment implemented is another support for
the students. Direct support from the teachers svorkan individual basis and through e-mail.
Additional support is provided through KSC Publiel&ions. Other types of social support
external to the LD study programme include psychiolal support and accommodation at KSC

dormitories.
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The assessment system and procedure of the studeritsmance has been clearly described at
the SER. The subjects’ fiches provided for evenyjett include the number of items evaluated
and their percentage contribution to the final ecdrhe students have several opportunities to
succeed with each study subject they are familidr the evaluation procedures and timing. The
information not available at the fiches is giverthie students along the lectures and a part sf it i

also at the intranet.

Around 50% of the graduates start working in congmmelated with their study field, or
establish by themselves as independent comparoe®e §raduates become employers that keep
collaboration with the Town and City Departmentaiccepting students to carry out practical
subjects and training, which is very good for thegpamme to keep close contact with the

working environment and to help the graduates teran contact with the labour market.

6. Programme management

At the college level the dean of the Faculty of Aremlogies is responsible for the organization
and quality of the LD study programme at KSC, ahdha department level the head of the
department. The SER (p. 37) defines several strestthat interact among them for the
management of the study programme with boundarietasks and responsibilities and the
flowchart among them (p. 153-Figure 1, p.154-15%&t tat least at the SER is not made fully
clear. The main organizer of the activities remains department, and its head is also the

coordinator of the LD study programme from 2003.

The Study Programme Committee, composed by teacstedents and external social partners,
is in charge of making proposals to improve thegmmome. The outcomes of this committee are
sent to the Study Quality Committee, which accagdimthe SER directs their conclusions back
again up to the head of the department. There everal levels at which proposals and

recommendations can be made, reviewed and propbsed,transparent follow-up of the whole

process flowchart is still lacking. At the departihdevel decisions are said to be made
collectively, and based on positive collaboratiaithout public formal procedures established

for the decision process; most is left to posiigeeements.

Information on every subject, the quality of thedst programme and the study process is

collected through surveys to the agents involvedhin study programme (students, teachers,
14



graduates, employers, and social partners); thigrnmation is used by the Head of the
department, assisted by the Study Programme Coeenttb make decisions for improving the

programme.

The process follows a bottom-up way from the teegshgtudents, and social partners’ internal
assessment, opinions or proposals up to the He#ltedDepartment and the Study Programme
Committee. The SER indicates that the opinions loa LD study programme have been
considered for improving the programme; not esshleld action procedures known in advance to
that decision making process are given. A systagilititing to collect anonymous suggestions
should be implemented and a more transparent oeesld also contribute to increase the
teacher and student participation in the progranmm@ovement, presently limited to 68 and
50%, respectively. Also, no statements on the sdireglfor the improvement process are given;
it seems the Lithuanian administrative reforms aratlifications on the Higher education laws

may have influenced on this, but the work remainiset done for the LD study programme.

There is a Study Quality Guide to regulate therimdkassurance of the studies at KSC. The
Study Quality Committee is in charge of the workddhe basic steps, stages and criteria are

described at the SER (p.165), and the results aderavailable to the agents involved.

The SER provides no quantitative data and anafgsishe past 5 years. It includes an action
plan (SER Annex 5) according to the remarks madéwly experts that also made a positive
evaluation of the programme. One clear and posgitaéeement was that the objective, contents,
methods, and recommended literature of the stubjests had been renovated, and another was
on the innovation in teaching methods and focutherindependent student learning. These two
measures are recognized as efficient. One remadicates unclear information on the
cooperation with external companies for the prastianost others refer poor information on
some subjects, including the lack of availability the subjects’ description in English.
Corresponding plans have been to include the irdton at the SER, which limits the
information access and is not enough. Most of tiierination, and especially that related to the
external dissemination of the programme, subjetttisshould be made available to the general
public, this including an English version. Equakybject descriptions and fiches in Lithuanian
and English should be not only at the SER but ats®ssible to the public, e.g., through the LD

study programme website.
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Although the SER and the visit confirm that thelaobration with social partners is enough to
meet the study programme requirements, objectiantifative information would have been

very useful.

[ll. RECOMMENDATIONS

1. Facilitate the access to the LD study prograrmfe@mation outside Klaipeda: make it more
visible and easily to find at the KSC website. bale clear and accurate English translation, or
access through links, on the programme, programmes, ssubjects and fiches, or learning

outcomes.

2. Increase the number of credits or subjects tiyreelated with the LD study programme,
specifically those focusing on the engineering artiscape design; redefine some subjects’
content towards the LD specificity. Review the ocections between the subjects and the
learning outcomes considering also the corresparedeiith the subjects’ information provided
at the fiches. Increase the means to improve tiigyailo communicate in at least one foreign
language. Make use of all the optional subjectsdits in a flexible way that allows the students

some specialization according to their interests.

3. Establish measures to promote and improve th# sftficiency in the future: implement
accompanying measures and internal competitives caillequivalent measures to incentive the
teachers in ways that revert into the programmg (ertiary education, international mobility,
competitive research projects...). Provide also siines for creating research and or teaching
teams that take advantage of the teachers holdPigDadegree for increasing the competences
of the younger and more recent ones. Establish atlser measures to increase the student

participation in mobility programmes outside Litimie

4. Set a system to collect suggestions anonymo#slster the collaboration with the external
agents towards the improvement of the open airuress for practices: closed area and
greenhouse. Include more English literature in ltheary resources, a measure that is to be
coordinated with the subject studies recommendechture and information resources. Consider
the translation to English of the Catalogue of @wmeatal Plant Nursery of Klaipeda State
College accessible through the library. Study tbevenience of providing a facility or room

where the students and teachers can eat or h@abwremeals.
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5. At the programme management level, make usgstématic surveys for all agents involved

in the study programme. Establish decision makioggdures at the department level.

IV. SUMMARY

The aims, objectives and outcomes are made pubtit in Lithuanian and in English at the
website of the Department in charge of the Prograpbut it should be more visible at the KSC
website and careful translation and consistencyden Lithuanian and English is required. The
programme name, the learning outcomes and the morsed qualifications offered are
compatible within each other but some learning ames should be better covered, the
engineering and landscape profile improved and abiity to communicate in at least one

foreign language should be improved.

The curriculum design meets the general legal reqménts and contents, organization and
methods of the programme are appropriate for acigethe learning outcomes, but the
correspondence between learning outcomes and ndintkeostudy programme should be
stronger and the number of credits directly relatéth the LD study programme increase. The
subjects’ names and contents are not repetitivevear@ updated in 2011; the subject fiches
renewed and new learning tools introduced, butube of the foreign literature is more than
limited; means to improve the ability to commun&at at least one foreign language should
improve. The subjects’ organization is limiting fible choice of the optional subjects and they

miss the opportunity for providing specialization.

The staff meets all legal requirements. Seven wachave been recently contracted and the
number of teachers is enough and adequate. Camglifitw the professional development of the
teachers at LD study programme are good. Theyadfastimulated and the working atmosphere
is excellent, a key factor for the success of tteg@amme, the age distribution is also positive
for the turnover. Moreover, a new procedure intastlat KSC limits the teachers’ workload for
contact work, and specific accompanying measuregtinaulate the teachers’ career should be
implemented. Internal collaboration should not b#& to personal initiatives but established,
promoted and formally encouraged by the instituti@nreduced number of mobility actions
have taken place at the European level. On their, ¢@achers also participate in a varied range
of activities but their involvement in competitivesearch projects and the teachers’ mobility rate

are very limited.
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The premises for the study are adequate and gassthérs produce fully accessible learning
materials. Teaching rooms have been recently readand conveniently equipped. Computers,
software library, etc. are also good, although ltbeary should have more books in foreign
languages. Open air resources for practices withtplhave ambitious plans to organize this area
in collaboration with the private sector that hawebe fostered. The final practice it is mainly
done at companies outside the KSC, thus facilgatime students to enter in contact with
potential employers.

The T' choice applications have fallen sharply in 201hefE are courses for students arriving.
The students’ compulsory participation in practicadtivities involves applied scientific
activities. The active participation of the higlvdé students is promoted and some of them
prepare articles and give presentations, but théest participation in mobility programmes is
weak and restricted to the best students. The gtaguemployability is fast and good. Around

50% of the graduates start working in companiestedl with their study field.

There are several levels at which proposals andmeendations can be made, reviewed and
proposed, but the follow-up of the whole processusth gain transparency. At the department
level decisions are made collectively and basegdasitive collaboration, without public formal
procedures established for the decision processysiem facilitating to collect anonymous
suggestions and systematic surveys for all agemsivied in the study programme should be
implemented. The teachers’ and students’ participan the programme improvement should

increase.
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V. GENERAL ASSESSMENT

The study programme of Landscape Design (state eo@83H93004) at Klaipeda State
College Higher education institution is givpasitive evaluation.

Sudy programme assessment in points by fields of assessment.

Evaluation
No. Evaluation Area Area in
Points*
1. Programme aims and learning outcomes 3
2. Curriculum design 3
3. Staff 3
4. Material resources 3
5 Study process and assessment (student admissialy, st 3
process student support, achievement assessment)
6 Programme management (programme administration, 3
' internal quality assurance)
Total: 18

*1 (unsatisfactory) - there are essential shortog®ithat must be eliminated,;

2 (satisfactory) - meets the established minimuguirements, needs improvement;

3 (good) - the field develops systematically, hizinttive features;

4 (very good) - the field is exceptionally good.

Grupes vadovas:

Team Leader: Prof. Dr. Dietwald Gruehn

Grupes nariai:

. Prof. Dr. Ana M. Pelacho
Team members:

Prof. Dr. Kalev Sepp

Dipl. Ing. Thomas Proksch
Dr. Kestutis Zaleckis

Dr. Remigijus Daubaras
Karolis Stanius
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Vertimasij lietuviy kalba

[ll. REKOMENDACIJOS

1. Didinti KraStovaizdZio dizaino studijprogramos Zinomugnuz Klaipzdos rihy: padaryti
programy labiau mator ir lengviau randam KVK interneto svetaige. Jdéti aiSky ir tiksly
vertimg angl kalba arba nuorodag program, jos tikslus, dalykus, aprasSus ar numatomus

studijy rezultatus.

2. Didinti kredity skatiy ar tiesiogiai su Krastovaizdzio dizaino programasijsisyy dalyky, ypa
orientuoty i kraStovaizdzio dizaimir inzinerija, skatiy; performuluoti kai kum dalyky turin,
kad jis geriau atspiritly KraStovaizdzio dizaino programos specifiSkuiRerziiréti sasajas tarp
dalyky ir studiy rezultaty atsizvelgianti jy atitikima dalyky informacijai, pateiktai aprasuose.
Didinti priemones, skirtas bendravimo bent vienaietZio kalbajgudziams gerinti. Lanksai

perziiréti pasirenkamjy dalyky kreditus, kad studentai gal rinktis noriny specializacy.

3. Ateityje numatyti priemones, skatirgas ir gerinagias dstytojy veiksminguna: jgyvendinti
papildomas priemones ir skelbti vidinius konkursmdygiavertes priemones siekiant paskatinti
destytojus tobudti, kad jy tobukjimo rezultatai atsispindy programoje (pvz., tretinis mokslas,
tarptautinis judumas, konkursiniai tiriamieji darbg. Taip pat numatyti tyrim ir (arba)
mokymo grupiy karimo struktiras, kurios pasitelyt daktaro laipsp turinius cstytojus
jaunesny ir neseniai dirbatiy déstytojy kompetencijai kelti. Taip pat nustatyti kitas pnienes,

skirtas studenmtdalyvavimui tarptautiése judumo programose didinti.

4. Jvesti anonimini pasiilymy rinkimo sisterm. Vystyti bendradarbiavimsu iSoés socialiniais
dalininkais siekiant pagerinti materigh lauko baz praktikai: aptver teritorija ir Siltnam. |
bibliotekos iStekliugtraukti daugiau literatos angl kalba — i priemore reikéty suderinti su
dalyky studijoms rekomenduojama litefiea ir informaciniais Saltiniais. Apsvarstyti galilmy
iSversti Klaigdos valstybigs kolegijos Dekoratyvini augal) augyno katalog kuri galima rasti
bibliotekoje,j angly kallg. ISanalizuoti galimyb suteikti patalpas, kuriose studentai éstytojai

gakty pavalgyti ar pasiSildyti savo atsinggtaist.

5. Programos vadybos lygiu atlikti sistemingasyv&udijyy programos socialigi dalininky

apklausas. Katedros lygjuesti sprendim pri¢mimo procedras.
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IV. SANTRAUKA

Programos tikslai, uzdaviniai ir numatomi studipzultatai skelbiami vieSai tiek lietuyitiek
angl kalbomis programkuruojartios katedros interneto svetéjie, tafiau programa tuty biti
matomesa KVK interneto svetaiégje, pateiktas tikslesnis ir nuoseklesnis vertim@digtuviy
kalbos j angly kalla. Programos pavadinimas, numatomi studigzultatai ir turinys bei
teikiamos kvalifikacijos dera tarpusavyjegitau reikety geriau suformuluoti kelgtnumatony
studijy rezultat;, patobulinti inzinerijos ir kraStovaizdzio aspekttaip pat pagerinti bendravimo

bent viena uzsienio kalhgudzius.

Programos sandara atitinka bendruosius teisiniu&alevimus, o programos turinys,
organizavimas ir metodai tinkami numatytiems siudigzultatams pasiekti, d@u studij
rezultatai ir studij programos pavadinimas &y labiau atitikti tarpusavyje, o tiesiogiai su
KraStovaizdzio dizaino studijprograma susijugikredity skatius tuity bati didesnis. Dalyl
pavadinimai ir turinys nesikartoja ir buvo atnatijid011 m.; dalyly apraSai atnaujintidiegtos
naujos mokymosi priemes, t&iau vis dar mazai naudojama uZsienio literat reikety
patobulinti priemones, skirtas bendravimo bent aieisienio kalbagudziams gerinti. Dalyk
iSdestymas apriboja pasirenkam dalyky pasirinkimo laisy; taip prarandama galimyhigyti

norimg specializacy.

Personalas atitinka visus teisinius reikalavimuss@hiai buvo sudarytos sutartys su septyniais
destytojais; jj skatius pakankamas. KraStovaizdzio dizaingstgitojy profesinio tobulinimosi
salygos geros. Jie turi savimotyvacijos, datbiatmosfera — svarbiausias programeékngs
veiksnys — puiki; amziaus pasiskirstymas taip pattgigiamas kalbant apie personalo «aite

to, nauja KVKjdiegta procetara apriboja éstytoju auditoriny valand; skatiy, tatiau reikéty
jgyvendinti konkreias papildomas priemones, skatitias dstytojus vystyti savo profesin
veikla. Vidinis bendradarbiavimas neéty biti paliktas asmeninei iniciatyvai; jurety formuoti,
formaliai skatinti ir remti pati institucija. Visej Europoje krito judumo (mobilumo) rodiklis.
Déstytojai savarankiSkai dalyvaujgvairiose veiklose, taau jy dalyvavimas konkursiniuose

tyrimy projektuose ir judumas neintenggv

Studijoms skinj patalp pakanka, jos yra gerosidés. Déstytojai rengia laisvai prieinam
metodire medziag. Auditorijos neseniai atnaujintos ir patogigengtos. Kompiuteriai ir
programiré jranga ir pan. taip pat geri, nors bibliotekojectyrbiiti daugiau literatros uzsienio

kalba. Yra ambicing plan; sutvarkyti materialja lauko bagz praktikai su Zzeldiniais
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bendradarbiaujant su pri&aoju sektoriumi; Siuos planus retly vystyti. Baigiamoji praktika
daugiausia atliekamamorése uz KVK rihy, taip suteikiant studentams daugiau galimybi

uzmegzti rySius su potencialiais darbdaviais.

2011 m. labai sumajo stojartiyjy, pasirenkadiy Sig program pirmu numeriu. Teikiami kursai
atvykstantiems studentams. Privalomas stugesdlyvavimas praktikoje apima taikaja
mokslire veikla. Gerai besimokantys studentai skatinami aktyvaywvhuti; kai kurie iSy raso
straipsnius ir rengia praneSimussital studenf dalyvavimas judumo programose neintensyvus;
dalyvauja tik geriausi studentai. Absolventdarbina greitai; galimyds jsidarbinti geros. Apie

50 proc. absolventisidarbinaimonése, susijusiose sy ptudiy kryptimi.

Yra keletas aspelt kuriais hity galima parengti, periéti ir pateikti pasilymus ir
rekomendacijas, tgau paskesh viso proceso veikla taty tapti skaidreséi Katedros lygiu
sprendimai priimami kolektyviai, paremti pozityvibendradarbiavimu; éma vie§; oficialiy
sprending priemimo procedry. Reiléty igyvendinti sisterp, kuri palengving visy studijy
programos socialigi dalininky anoniming pasiilymy rinkimg ir sisteming apklaug

organizavim. Reikety didinti destytojy ir student dalyvavinyg programos tobulinimo procese.
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