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[. INTRODUCTION

The Evaluation Team for th@eneral Didactics of MusjcLithuanian Academy of Music and
Theatre, comprised:

dr. Terence Clifford-Amos (UK: Group Leader), Imational Higher Education Consultant
Hans Timmermans (The Netherlands), Utrecht SchibtbleArts

assoc.prof. dr. Henrika 8aiviere (Lithuania), Lithuanian University of Education@tiences
and choral singing school ,Liepé#’

prof. Margus Partlas ( Estonia ), Estonian Acadeimyusic and Theatre

Monika Jankauskait(Lithuania, student representative), Vilnius Umgrgy

Wouter Turkenburg (The Netherlands), Royal Congeixeof The Hague.

This report (2014) evaluates thl&eneral Didactics of Musiprogramme, delivered at the
Lithuanian Academy of Music and Theatre, VilniuheTLithuanian Academy of Music and
Theatre (hereinafter — LMTA) is an arts univerdiat specializes in music, theatre, film and
dance with the mission to ensure a sustainablelajf@went of arts and artistic research. The
Academy participates in shaping the policy of naicart education and culture, fosters spiritual
harmony and national identity, and educates thet madsstically-gifted young people into
creative, initiative, entrepreneurial members afisty.

Before the beginning of 2011, in the LMTA, the wities involving art and science were
undertaken in 4 faculties (namely, the Faculty ofusMology, Pianoforte and Vocal

Performance, the Faculty of Instrumental and Chigiagic, the Faculty of Theatre and Film and
Kaunas Faculty) — 31 departments and 15 divisioreharge of education-supporting activities.
Plans to consolidate this range of this work resblih the Faculty of Musicology, Pianoforte and
Vocal Performance and the Faculty of Instrumental &horal Music being merged into one
Faculty of Music.

Following negotiations, which the Evaluation Teamderstood as being a relatively tense
period, the Kaunas Faculty, in expressing its wishoin with Vytautas Magnus University
(hereinafter — VMU), was disaffiliated from the LMT This move involved the transfer of all of
the Kaunas Faculty assets (buildings, equipmentti@ning materials) and personnel into and
under the governance of VMU. Subsequent to thif ahd restructuring, LMTA now operates
under 2 faculties, the Faculty of Music and theuiigoof Theatre and Film. In autumn 2011, the
LMTA Council approved a new Academy structure. TMTA now operates 3 centres — the
Academic Affairs Office, the Centre for Science dhe Centre for Art. Th&eneral Didactics
of Musig now relocated to Vilnius, is the continuance loé previous or ‘old’ programme but
with new facilities, staff, students and 20% chahgentent.

The Programme Self-evaluation Team comprised: FHDof.Ramur KryZzauskieg, Head of
Department of Pedagogy, Chair of the Committee lom $tudy Programme for General
Didactics of Music; Assoc. Prof. Dr. Lolita Navieke, Lecturer of Department of Pedagogy;
Jurgis Paliauka, Lecturer of Department of Mudieory; Assoc Prof. Dainius Puisys, Head of
Department of Choir Conducting; Karolina Sukauskagtudent; Rima Rim3ait Head of
International Relations Office; Lauksmina Kiignait, Head of the Study Quality Centre;
Simona Devenyt Specialist of the Study Quality Centre. Transkatf the final self-evaluation
report and its annexes into English took place0b3

The Evaluation Team commended the self-evaluatpont (SER) for its excellence, integrity,
honesty and very comprehensive coverage.
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An on-site visit by the Evaluation Team took plae February 8 2014. Following the visit,
the Team finalised its report, detailing the firginand outcomes for t@eneral Didacticsof
MusicBachelor Programme at the Lithuanian Academy ofiMasd Theatre, Vilnius.

Since the last evaluation in 2010, the followingomwwvements were recommended. Since that
date, the location and premises have been movéinios.

1 Structure modular learning outcomes more precisely give a broader place to
alternative methods, modern pop music, and commuomitdules;

Describe artistic learning outcomes more precisely;

Encourage a policy of invited and guest teachers;

Renovate interior, improve equipment, contemporangl early music material
(Kaunas Faculty);

Attend to the admission and quality of applicants;

Encourage student and staff mobility;

Take further steps for the recognition of non-forarad self-education studies;
Develop a comprehensive strategic plan to addhesssue of declining national
funding for the arts.

A WwWN

0 ~N o ol

(The above 8 points are taken from SKVC 2010 Eveloa SER Annex 1 has been also
consulted in relation to the above.

. PROGRAMME ANALYSIS

1. Programme aims and learning outcomes

The programme learning outcomes flow from overatigpamme aims and cover a range of
competencies relevant to music in education. Thesaprise a cluster of 9 competencies:
critical and self-thinking; creativity; independenbrking; ability to use IT; ability to organise,
manage and plan; ability to apply various musiccation methods; ability to use theoretical
knowledge; ability to understand, communicate, gec®e and shape cultural diversity,
traditions, values, behaviours and worldviews togbe of all ages; ability to use interrelations
between theoretical and practical studies, intoctvhare integrated a range of categorised
intended learning outcomes. The programme compeserend learning outcomes are
particularly well-defined, clear and available. @&p.6, paras.13-22.)

The subject aims and learning outcomes closelyectfthe rather heavily-loadeGeneral
Didactics of Musicprogramme They are rich and varied in applied targets andehlagen
carefully crafted to cover a multiplicity of skilend overall competences. The subject aims and
learning outcomes also deeply reflect the educatiorterests, care and coverage evinced by
individual members of the programme team. This eadment also reflects the programme’s
continuation by LMTA and the contributions beingdeaby the Faculty’s participants. As an
initial small point, in Annex 4 perhaps there cohk&lgreater standardisation in the ‘presentation’
of the subject aims (course objectives, competerammes$ learning outcomes) and overall
standardisation in the presentation of the subjbetselves.

However, a slightly larger matter concerns the latklarity concerning competence No. 8 and
its corresponding learning outcomes. Learning aue@.1 states that “During the course of
studies, will actively participate in no less thegight events or other activities (drafting an detic

or a presentation, participating in a conference)ed at development of music culture”.
However, the matrix (Annex 3) shows that this ispliemented in two subject®roject

Studijy kokybkés vertinimo centras 5



Management of Music Educati¢® ECTS) andCourse Projec(3 ECTS)both of which create
possibilities for the implementation of only twoopects. Moreover, learning outcome 8.2 states
that a student will “actively participate in no sethan three non-traditional (non-academic)
projects that take place in an alternative culteralironment, which would indicate the ability
to communicate with audiences of different ages-Gmhool and school age, adults and
colleagues)”. According to Annex 3, this learningtame is being implemented only during
one subject -€ourse ProjectHowever, the course description of the subject do¢seveal any

of the activities mentioned in the learning outcomas is in need of some further explanation.

Information on aims and intended learning outcoroéshe study programme is publicly
available on the Open Information, Consultation @mentation System (AIKOS); the aims and
intended learning outcomes also relate to legalather published guideline documents, such as
the Dublin Descriptors. Competencies and intendedrning outcomes stem from the
development of competencies drafted for the natiooacept on the European Credit Transfer
and Accumulation System (ECTS). Further desigruarices on learning outcomes came from
the ‘Handbook on Design and Development of StudyglRrmmes in Higher Music Education
prepared by the Association of European ConsemestofAEC)’ (SER, p.8, para.16)

The learning outcomes are reviewed every 2 yeatsramlve stakeholders, social partners and
will ultimately include alumni. The last review was 2012. The competencies and learning
outcomes are situated appropriately at the leve'afycle studies and are pertinent and well-
crafted for intending teachers. This is doubly cle#lowing scrutiny of the subjects in Annex 4.
There is compatibility concerning the name of thegpamme and its learning outcomes and the
qualifications offered are compatible with eacheotlin accordance with the recommendations
made in the 2010 evaluation, the modular learninggames and artistic outcomes have been
structured more precisely, and a broader placebban given to alternative methods including
modern pop music, and opportunities for commuretgted activities

2. Curriculum design

Table 3 (SER, p.11, para.26) sets out the curmoudesign of the Study Programme and how it
conforms to the general requirements fé¥cycle degree programmes and integrated study
programmes and the Regulation on Training of Temchihe Study Plan (Annex 2) carefully
negotiates the 240 credits over 8 semesters.

The programme is holistic, varied and comprehenaseresented in Annex 4, with neither
repetition in theme, nor content. It offers a soundsic education for young musicians and
music teachers. Of particular interest for theitrawally-oriented student are the studies made
available in Profound Music, which comprise: Avgatrde and Modernism, History of Sacred
Music, Minimalism and Postminimalism, Music and @uhl Context, History of Popular Music,
Baroque Opera, Expressionism in Music, InstrumeMakic of Classical Period, Scripture
Music, Music History: Baroque, Classical Period \(€eB), Music History: Romantic Period
(Level B), Music History: Ancient, Medieval, Rensace (Level B), Music History: The 20th
Century (Level B) Programme Music History. The pmgical subjects (practice) are
progressive, thorough and confidence building, ¢foit is recommended that Methodology of
Preparing Bachelor Theses, comes earlier in theeseg than semester 7.

All subjects offered do not veer into lower or heghrealms of learning and are carefully

integrated into a broad didactic of‘dycle studies. The described learning outcomes are
appropriate to the very detailed study subjectheg are described in Annex 4.
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The Evaluation Team have confidence that the progra is sufficient to ensure learning
outcomes, though possible overloading of this mogne (as mentioned by a senior
interviewee) creates pressure for teachers anderstsid perhaps in achieving the learning
outcomes comfortably and also space problems fawenedevelopments and learning.
Nevertheless, the programme is more than suppliedl [@olstered with subjects for the
preparation of well-rounded students in music etlagalt is now a question for the Academy’s
senior management to decide on the future sustéityadd this intensely-packed programme of
music and its well-developed educational supportlle€@gues might wish to consider
rationalising the curricula, to balance the exggtstrengths in vocal/instrumental, educology,
pedagogics, philosophy, psychology and other disap, where possible, towards reinforcing
the connections between theoretical and practisalglines.

While the programme does include aspects of mosi@;n{Avant-garde and Modernism is a
particular example, Annex 4) the curriculum is otfiee traditionally appropriate for its
educational focus and purpose. One notable creatimevation, in complement to their
developed instrumental skills, is the opportunity $tudents to learn, as beginners, any new
instrument.

3. Staff

The legal requirement has been a difficult mechmanis Music, where traditionally there has
been no scientific degree in that subject. Manyjestib are taught by pedagogues-artists.
However, ‘the Law on Research and Higher Educatimeduced the concept of an established
artist, which in secondary legislation is regareedal to a scientific degree. In this respect, the
subjects are taught by pedagogues with a sciedifizee or by established artists (art subjects)’.
(SER, p.14, para. 43) However, in total, LMTA Gealdbidactics of Music programme staff
meet the legal requirements both in specifying thate than half of the subjects are taught by
lecturers with PhDs and also through the strendththe pedagogues-artists. Some staff
colleagues also teach in other institutions.

The study programme is implemented by approx. &chers (10 professors (2 doctors of
science), 15 associate professors (4 doctors efise), 15 lecturers (4 doctors of science) and 7
assistants). 22 established artists participateplementation of the study programme. 36 per-
cent of teachers work full-time and 68 per-centkvar the Academy as their primary position.
(SER, p.14, para.42; see also Annex 5) Furthenig) the legal position concerning established
artists allows equivalence. Teacher qualificatiares thus able to ensure the learning outcomes.
There are established artists across a range wbimental disciplines, including considerable
strengths in voice and choir, traditional to thesroal activity of Lithuania. National choirs have
been acknowledged by UNESCO and there is a cubfunecessity, palpable among the staff, to
maintain and continue with Lithuanian traditionsnang them strengthening of the “Dain
dainek” competition. Concomitantly, there is a dedicastitude to pass on the preservation and
continuance of these values to future teachers smhols. While this is a faithfully-loyal
tradition and practice, an increased and open v towards global and international musical
influences is recommended by the Evaluation Team.

The number of teaching colleagues (approx. 47)deqgaate to ensure the learning outcomes.
There is approximately one teacher to 5 stude®BR( p.16, para.50) However, in terms of
ensuring the learning outcomes, the excellent agilles (who, professionally, also comprise
didactic and theoretical subject specialists al#hh wiusic backgrounds) the Evaluation Team
experienced a measure of competitiveness towaedgrdmotion of their own specialist interests
(which in one sense is indeed a healthy culture) they did not demonstrate the fabric of a
cooperative spirit to the Team. Whist this may hbheen the product of the occasion and not
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entirely verifiable in the daily-lived world of LMA, it became a concern during the interview
with teaching colleagues and the post-review ddiii@ens of the Evaluation Team. It is

suggested that all colleagues spent time togetheewing the entire curriculum to decide on
any changes that need to be made. The excelleniapms on offer to students need to be
thought through carefully in any future revisions.

The turnover of teaching colleagues is very sntiadlre is approximately one new staff member
per year and new doctoral staff members are grdoing recruited.

Individual appraisals take place; however, no tlegaffered as to methodology, frequency and
actions of outcomes. (SER, p.18, para.58) Compestifor Academy vacancies: professional
training abroad (Erasmus, Nordplus, Fulbright, @cojtransfer of knowledge and innovation
dissemination and development of competences ehrelkers in the area of creative industries
and design) are well established, as is the ppatiicin in master classes/lectures offered by
visiting teachers, in accordance with the recommagods made in the 2010 evaluation.
Teachers are also given the opportunity to adv#éimeie qualifications during training sessions,
courses and conferences, which are organised bfdademy. Since 2008, the introduction of
distance learning has been available to teache012, training on intended learning outcomes
and student competencies was organised for afl §&#R, pp. 18-19, para.58) LMTA teaching
colleagues mentioned the pressure upon them tatbee as researchers and artists as well as
being good teachers.

Artists comprise the larger number of teachersth@number of researchers is significantly
smaller. In 2011, pedagogue-artists held 168.65tifuk positions (75 percent of all full-time
positions of pedagogues), at the same time pedagagearchers held 56.5 full time positions
(25 percent). Consequently, and unsurprisingly, nbenber of artistic activities outnumbers
research contributions. (SER, p.18, Table 7) Witthe current academic and pedagogic
orientation of the programme, the Evaluation Teams informed that the programme is
gradually increasing the number of doctoral redeartentated colleagues, towards achieving a
more even balance in the teaching force. Concerthiegpersonal vision of teachers for the
future development of the Faculty, the Evaluati@am heard from one staff colleague that this
was largely in the hands of the Ministry of Educatiand that he was relatively powerless to
influence and motivate change; however, this wasangnanimous view. Teacher salaries were
also mentioned as an issue to be addressed imthaent future. Th®escription of Teachers’
Activities(Annex 6) amounts to an impressive catalogue.

4. Facilities and learning resources

There are 56 rooms for individual work. Howevencs they are also used by students of other
study programmes, the Academy states that thexesli®rtage of rooms for individual work and
independent sessions of students (SER, p.21, ga@n@ some of the auditoriums meet only the
minimal requirements. (SER, p.23, para.78) Theituigin admits the need for urgent
renovation; however, the process is slow due tdabethat the Academy buildings belong to the
National Heritage and also lack of funds. The deni®as been made to establish a new campus;
however, only the creative workshop to desige toncept of the complex of campuses is
planned. (SER, p.21, para.70) The premises in thm rare satisfactory for this programme,
though not without some constraints. Prospectivillg,larger vision concerning the plans for a
complex of campuses (including newly-acquired laedr to the castle) offers the Academy an
excellent future profile in Vilnius. Various souscef funding (including EC Structural Funds)
will be sought for this venture.
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There are 4 rooms equipped with multimedia or videa sound equipment; there are 4
available pianos, 3 grand pianos and a harpsicimotite rooms used for the needs of the study
programme (SER, p. 20, Table 8). In all other caseputhere are 56 individual workrooms

equipped with 1-2 pianos or pianofortes. (SER, p2fra.66) Yet, as they are also used by
students of other programmes, there seems to bertage, which the Academy tries to solve by
introducing Rules on the Use of Auditoriums, whiichit the time of room usage for one student

to no more than 3 hours. (SER, p.20, para.66)

The Academy premises contain a total of 18 commaeérseats in the Library and reading rooms
(7 of which are located in the Building Il whiclopgether with Building 111, is most used by the
students of this study programme). Due to popylaritpersonal devices, the institution aims to
ensure Wi-Fi connection in the premises. Howevéances the walls of the buildings are
extremely thick, Internet coverage amounts onh620% (SER, p.21, para.67). Nevertheless,
students responded positively to the current abiitiaof Wi-Fi.

Concerning adequate arrangements for studentshiteppractice, the Evaluation Team found

this to be good and effective, though as far apassible, the Faculty should ensure that
possibilities for practice take place in varietyesfucational settings in accordance with the aims
of the programme and the talents of students. Thezeformal meetings between Academy
tutors and school supervisors and there are asghabl plans in place for students.

In relation to teaching materials (textbooks, bogbariodical publications and databases) the
LMTA library fund contains approx. 169745 copies piiblications and 93918 titles of
publications (out of which: 44614 are books, 492%&heet music and 33 — electronic resources).
Audio-library has approx. 7.8 thousand electrorésources (CD, DVD) and approx. 23
thousand vinyl plates (SER, p.22, para.71) whiehcanstantly updated. (SER, p.22, paras.76 -
77) However, the Academy states that they do haoklgms in obtaining resources in foreign
languages. (SER, p.22, para.77) During intervigudents reported to the Evaluation Team that
the library was ‘very good'.

The funds are distributed around 3 buildings of Awademy: The Central Building of the
LMTA has a reading room and a collection of audioardings; Building Il has a library, and
Building IV has a reading room and a collectionvimfeo recordings. (SER, p.21, para.67) The
Library of the Academy provides access to 18 da@djastudents and teachers can also access
other libraries’ catalogues (SER, p.22, para.78) stndents are informed by teachers about the
possibility to use the resources of other librar{8ER, p.22, para.75) This is particularly useful,
given that the Library of the Academy and readiogmns in other buildings have relatively short
working hours: workdays 9:00 to 17:00 hrs. (18:08. hn the Central Building), and on
Saturdays 9:00 to 13:00 hrs. (with the exceptiothefreading room of the IV Building, which is
closed on Saturdays). (SER, p.22, para.74)

Whilst resources are generally good in terms o€heay and lecturing space, the Evaluation
Team noted a significant omission in there beingladicated space or auditorium for didactics
involving musical instruments and teaching aidg #ra used at all levels in schools. They were
informed that such facilities are available in geeticular school and that students could gain
access to such resources in that way. The Evaludgam formed the view that this particular
situation concerning the immediate availabilityesential resources was barely satisfactory.

5. Study process and student assessment

Since 2001, admissions to thé-dycle studies in Lithuania have been organisedthmsy
Association of Higher Education Institutions fointcAdmission (LAMA BPO). Reaction to this
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system, expressed to the Evaluation Team, wasthleaturrent national system may have its
merits for certain subjects, but that it is undat®ry for arts students. Considerable
dissatisfaction was expressed, though not by theests themselves who seemed unanimously
happy with the admission system. Internally, stisleare tested instrumentally and in voice.
Suitability for a career in teaching is also exptbr (SER, pp.23-24. para. 80) There is a
motivational test for applicants, who have writtests and who are interviewed by specialist in
psychology and educology. Students who do not tfaé&enotivation test may not apply for state-
financed places. (SER, p.24, para.80) Competitiompliaces is keen. All admission requirements
are available publically on the LMTA website. Comgag the widening participation of students
(those with poorer entrance qualifications andrgmognition of non-formal and self-education
studies, as recommended in the 2010 evaluationydtgonses given by teaching colleagues
were somewhat contradictory, in that while they eavemhappy with the current national
admissions’ system for arts students (which do¢siays guarantee them the best students) on
the other hand they were willing to take on thellehges of students who needed more support
and help. This latter stance is commendable fraanhi@g colleagues who clearly press for the
highest student standards acrossGleeeral Didactics of Musicurricula.

The workload of students amounts to approx. 96 EEESits (40 percent) in contact hours and
144 ECTS credits (60 percent) spent in independ@mk. This proportion can differ slightly
depending on the subject. This workload appearsoapite for fulfilling learning outcomes,
although the intensity of the programme, as has ledicated earlier in the report, suggests
possible overload, as noted by the student repiasenof the Study Programme Committee.
the light of this viewpoint, the study plan will beviewed during 2014.

Concerning artistic and applied research activititem the outset of the LMTA study
programme in General Didactics of Music, students iavolved in a variety of activities
including conferencing, festivals, professional sers and in debates on pedagogy and
musicology. The Academy’s organisation of an anramaiference of young musicologists, is
attended by students of the Study Programme am@nde participants. From Year 1, students
take part in the LMTA choir, and participate in certs. Students’ participation in scientific
activities can also be illustrated in the currdmhking about topics for graduating theses, which
some students are considering as early as yedrig intended research, historically, has related
to music teaching in schools, though there are nmtingr topics that may be pursued including:
‘factors affecting the quality of music educatioat, ‘informal music education for children with
special needs’. There is cooperation with the Sddesign (Faculty of Theatre and Filmjth
opportunities to record and be recorded.

There are opportunities for students to assistheacin research work. For example in 2009,
students participated in the survey of respondehtee European and Asian network, which is
represented in the Academy by a lecturer. In 2@@9¢dents contributed to the survey on
employment of graduates. (SER, p. 27, para.99)eltnas no evidence provided neither in the
SER nor during interviews, that there is studentigipation in aspects of research in music
though it is acknowledged by the Evaluation Teamt this may possibly be taking place as
early as year 2, particularly in the ‘individual skaf students’, in addition to any thinking about
final year theses. (Annex 2: Study Plan)

Regarding mobility, although the Academy cooperatgh an impressive number of 120
institutions overseas (SER, p.27, para.100) becafigbe historical situation at Kaunas (no
coordinator for international relations and mop)litduring the reporting period, there have been
no incoming or outgoing students. (SER, p.28, Aé@). Since the move to Vilnius, the
Academy intends to revitalise planning and entéo iserious mobility engagements in the
future. (SER, p.28, para.102) The Evaluation Teaas wformed thaturrently there are 3
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student applicants for Erasmus placements, andhefuriearnt that the first exchanges with
Bosnia and Herzegovina are happening; students Fioand have been recruited and study
connections are being developed with Serbia. &taffility in the Faculty is well established.

LMTA offers various support to students. Academinsultations are offered to students by
various personnel including the Division of Infortioa and Data on Studies, the (Faculty of
Music Dean’s Office, Representation of Students, Headth&f Department and Course
Supervisor. (SER, p.28, para.104) There is an taiiem day for first-year students which
organises meetings with Faculty Deans and admatiiggr personnel. Since 2013, the orientation
day has been extended. (SER, p.29, para.104) Ssudkways report what they both like and
dislike, though with evaluation questionnaires, siidents present in interview with the
Evaluation Team reported that their feedback contamess did not include teacher assessment,
despite the fact that the Evaluation Team discal/énat current questionnaires do provide for
such feedback. Students described their prepardtiorieaching as a synthesis of artistry,
pedagogy and management.

There are wide perspectives on music in educatibered by teachers which have assisted
students in their fuller understanding of the cotapees and attitudes required for a career in
teaching. Students reported to the Evaluation Temmbreadth of skills and attitudes, including
moral dimension, example setting to children, extrericular activities, psychological strategies
and acting skills. In this latter context, one sioid called for a semester course in acting.
Students are also prepared in developing bonds ahifldren, classroom management, how to
organise events and performances and how to tabkleavioural difficulties. Almost
unanimously, the students interviewed were haply thie teaching they were receiving, though
they were also equal in voice in expressing thelrfee more teaching practice preparation in
pedagogics. Students were sufficiently perceptind eonfidently aware to know what they
could do for themselves in terms of teaching prafoamn, but clearly knew also when and where
they needed help and support. Obviously, howewech more practice will be included during
years 3 and 4, but in years 1 and 2 student cardeles important in the classroom.

There is a Career Centre which offers help andcadio students, while other information is

provided on the website of the Academy with answerthe most frequent student questions.
There are scholarships of various kinds availabtéuding awards made by LMTA Senate, and
there are state loans available for tuition feeshd expenses, periods of study abroad and
various mobility programmes. Fee-paying studenty negeive a discount on tuition fees. As

much as is feasible, the LMTA supports the creaeléexpression of students in terms of travel
expenses to festivals/competitions/conferences amg participation fees. (SER, pp.28-29,

paras.104-6)

Students have use of Academy resources availaleilbrary, a collection of video recordings
and a collection of sound recordings and workstaticA phoniatrics room in the Academy is
equipped for health care services and psychologaabport, while the Centre for Physical
Culture provides students sporting facilities. Eheare also social programmes and the
opportunity to reside in the LMTA dormitory in Vilms. (SER, p.29, para.107)

Concerning assessment, the 10 point system fossssat is set out clearly and is available on
the website of the Academy. Expanded assessmedit detl criteria on individual courses are
made available in SER Annex 4. Assessment, basegeoeral requirements, is established in
the documentOn Approval of The System for Assessment of Lear@utcomesand the
Principles of Student Assessmantl set out in the LMTA Study Regulations on thebsite of
the AcademyMost teachers choose to operate in the mode ofntamts assessment, allowing
learning outcomes to be assessed constantly. (8B&, para.109)
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Concerning written assignments, colleagues were keeutline their methodology in student
preparation for the observation and practice ofliewy, a process involving the identification of
conceptual thinking in the pedagogic process, ooy the presence of emotional, moral,
psychological/psychomotor strategies and elemdiitese, together with other related concepts
(which also relate to quality assurance) such asopelity, organisation, quality of the
educational process and psychological preparati@mne found by the Evaluation Team to be
admirable.

The professional activities of the majority of guates have met the programme providers’
expectations in the successful progression of grady whose destinations includeeneral
education schools; gymnasiums; music and art schoallture centres; artistic activities;
musical theatres; philharmonic2cycle studies(SER, p.26, Table 11) These destinations have
been achievable largely because of the good pubhage of LMTA, the recruitment of highly-
motivated students and good connections with spaghers; and from the results of interviews
with the Evaluation Team, there is every good redsobelieve that such expectations will be
maintained with graduates from the Vilnius prograenifhe Evaluation Team found that to date,
the Faculty of Music has the privileged opportunigyeducate ambitious, dedicated and focused
students, whose curricula are appropriately praktiand bookish.‘From simplicity to
perfection’, a possible conference topic suggebted teaching colleague also envisages the full
learning outcome achievements of graduates oG#reeral Didactics of Music

6. Programme management

In relation to programme management, tBeneral Didactics of MusicStudy Programme
Committee oversees the quality of programmes aeil tdontent. Although responsible offices
and the chain of processes are clearly visible @ittined, the progress of this committee has
been somewhat slow since its inception in 2012. Chmmittee claims that it is still ‘searching’
for the most suitable working methods. (SER, pf&a.117) While such thinking reveals a
sensible approach, the Evaluation Team thoughtatucision on this matter should have been
reached at an earlier date. The Regulations of siuely programme committee(s) have
established that a ‘committee should consist of legs than one employer and/or other
representative from the social partners and/or ugad. Currently there are no graduate
participants. (SER, p.9, para.20)

During interviews with senior colleagues, it wasmtingned that the programme had already
reached a point of ‘saturation’ and had becomessmingly costly. From this, it appeared to the
Evaluation Team that some senior managerial redtignwas urgently required concerning the
structure implementation of the programme, thouglshiould be reconfirmed here that the
current programme offers enormous benefits forntat, well-qualified and well-motivated
students.

The process of information and data collection ba implementation of the programme is
clearly in transition and will not be fully in placuntil the November of this year (2014). The
Academy states that ‘Collection and analysis obrimfation is aggravated’ since there is no
developed overall system for accounting. (SER, ,pp34as.126-127) Currently, data is gathered
and analysed within ‘separate structural divisio®'evious attempts to design a system for
accounting of studies/students through cooperatiith Vilnius University and, later Kaunas
Technology University did not materialise, the masfor which are not clearly explained in the
SER, but some loss of momentum will have been épezd.
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Currently ‘the collection of information on studentheir learning outcomes and indicators is
tasked to the Division of Information and Data dodtes. Administrative divisions of faculties
undertake accounting related to delivery of sepasatdy programmes’. (SER, p.34, para.127)

It is currently difficult to estimate how effectivehe outcomes of internal and external

evaluations are used for the improvement of thgnamme in a full and systemic manner. The
SER states that the lack of software has causesidsrable problems in data gathering, which

currently is a manual process — and not all datanmslysed (SER, p.36). Concerning future

improvements the SER states, ‘that once the qualégagement system for studies is designed
in 2014, data collection and analysis will be siifigdl and less time-consuming’. (SER, p.34,

para.126)

Employers and students are represented on CommitteeStudy Programmes. They are also
surveyed, but more could be said about the a@svithvolved in this. It is recommended that
stakeholders (social partners) should be more aligianvolved in all aspects of the
development of the programme. This will develogrestronger partnerships. There are close
relations with various educational establishmemid with distinguished musicians, conductors
and other relevant stakeholders, including art@tlire institutions. Representatives are invited
onto assessment panels for final examinations andaiso make comments on the quality of the
programme and possibilities for its improvement RSip.34, para.128). The employer survey
undertaken in 2013, indicated that ‘60 percentapleyers had a positive opinion regarding
professional knowledge of LMTA graduates, while p@rcent of respondents had only a
partially positive opinion about the level of kn@dbe and abilities’. (SER, p. 35, para.135)
However, this is now historical, and it should kmdsthat theGeneral Didactics of Music
programme is developing a rapid and close collalmravith employers and social partners.

Internal quality assurance measures are howevezlaj@ag and by November 2014 should be
more effectively embedded to provide the practicel gield the results the Faculty is
progressively seeking, bearing in mind, of coutisat the programme has yet to produce its first
graduates. The excellent new Quality Handbook (sterm from the project "Creation and
implementation of internal study quality managemsydtem of the Lithuanian Academy of
Music and Theatre") and presented to the Evaludi®sm during the on-site visit, outlines the
final phase of the Quality Assurance and Managemsgstem which is being fully implemented
in the Academy. The project began in September 20itllis due to end by November 2014. The
sub-systems and processes described, demonsteateténtion of the Academy to undertake
many quality-assurance measures such as variousti@queaires for students, graduates,
alumnae, and to use the results from these to wmegitte study programme.

It was understood by the Evaluation Team that anpaent Quality Assurance Officer is
currently being appointed. The Study Quality Cefliias made progress in its work across the
University and has plans and targets in place. Asuee of its success can be observed in the
SER and the very successful drafting of its fieakt

The questionnaires presented in annex 2 of theit@udbndbook are very appropriate for
students and graduates, and they should be valuab#ssessing the contents of subjects,
teaching methods and teachers’ work. It is impeeatinat the effective implementation of these
guality-assurance support mechanisms begin to iegkefull impact by the project deadline of
November this year (2014).

More generally, as a recommendation from the 2@hluation,there appears to be no reference
to a document containing a ‘comprehensive stratplgin to address specifically the declining
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national funding for the arts’, though plans cemiaido exist towards the new complex of
campuses. (SER, p.21, para.70)

[l. RECOMMENDATIONS

1. Maintain the vision for the University as a motingtfactor in terms of the plans for the
gradual construction of new premises.

2. As soon as possible, i.e. within the coming moniheere possible, create a well-
equipped classroom or auditorium for the didactitsnusic and teaching aids as used
at the various school levels.

3. Increase the levels of student preparation forhi@eac practice in the earlier years,
towards building confidence and ensure, as fas @ossible, that practice takes place in
variety of educational settings in accordance Wt aims of the programme and the
talents of students.

4. Build on the gradual development of academicaligriated teaching colleagues (as
acknowledged in the report) to complement the ggsticademic colleagues and
excellent artist-pedagogues.

5. Rationalise the curricula, to balance the existstgengths in vocal/instrumental,
educology, pedagogics, philosophy, psychology aheérodisciplines, where possible,
towards reinforcing the connections between theaiednd practical disciplines.

6. Fully complete the IT (QA) programme by the Novembé 2014 (as planned) to
improve all data-return systems, including evatuai to eliminate the handling of
manual data.

7.0n a regular basis organise in-house internati@osferences that include active
student participation.

8. Involve stakeholders (social partners) more ratlidal all aspects of the development
of the programme, including key involvement in peagme committees.
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V. SUMMARY

Following institutional negotiations, which the Hvation Team understood to have occurred
during a relatively tense period when the Kaunasula of LMTA expressed its wish to join
with Vytautas Magnus University, the Evaluation feeegarded the subsequent changes and
programme move to Vilnius as amounting to a newodpinity for the Arts University (LMTA).

The Evaluation Team found evidence illustratingedidated team of professional educators and
performers across the very broad curricul&eheral Didactics in Musidequally, the Faculty

of Music at LMTA, despite some obvious dissatigtattwith the national admissions’ system,
in the main, manages to attract excellent studehtbility, self-direction and high motivation.
There are very good staff-student relationships aridcilitative, well-constructed curriculum,
revealing good quality in the overall offering daale to students. The curricular components
are attractive, carefully considered, quite up-ated coherent and have practical application to a
variety of educational settings, including the dngtof pop music. Very detailed grade-related
criteria are in evidence and assessments are oonsn facilitating learning outcomes. Within
the Faculty of Music, there is excellent belief tire power of music as a powerful and
transformative subject.

There are very good relations with schools andradldganced institutions offering programmes
in music. Student mobility remains a more seriouserit, rather than a well-developed actuality,
though they are making Erasmus applications andetla#e developing connections and
exchanges with several countries. Teaching pradieeell organised and effective, though the
Evaluation Team recommends, as far as is possibl, the Faculty should ensure that
opportunities for teaching practice takes placedrnety of educational settings in accordance
with the aims of the programme and the talentguafents.

The programme aims and content are capacious amprebensive and offer a mature
pedagogical experience, coupled with very goodgasibnally-oriented and academic teaching
colleagues. Profound Study Subjects are partigularéll developed. Some rethinking is
however necessary considering the breadth of thgramme’s content and its overall economy,
but however the curricula subjects as they curyestiand, offer excellent educational
opportunities for high-level students. The profesai teaching staff comprises mostly of artist-
pedagogues, and in order to achieve a better alandhe teaching force, the Faculty is
progressively introducing more PhD colleagues tmglement the existing research interests.
Teachers are also given the opportunity to adv#éimeie qualifications during training sessions,
courses and conferences, which are organised bfdademy. Since 2008, the introduction of
distance learning has been available to teachersekir, the Evaluation Team experienced an
overt competitiveness towards the promotion oflieeg€ own specialist interests, which while in
one sense is indeed a healthy culture, yet in anotroffered no convincing, cooperative spirit.

Internally, study facilities are satisfactory; tiiary and software provision are good. However,
the absence of a dedicated space or classroomydaoiaum for didactics involving musical
instruments and teaching aids that are used &\adls in schools, is a significant weakness in
terms of resources.

Almost unanimously students spoke of the satisfacwith the teaching provided for them and
the wide understanding they gain towards a canmeeteaching. Currently, and prior to the
completion of this project, the quality-assuraneecpss could have been stronger. There is
evidence of satisfaction with student-support $®wj careers and progression into various
musical fields with an educational bias. Theresaigolarships available including awards made
by LMTA Senate, and state loans available for duitfees, living expenses, periods of study
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abroad and various mobility programmes. Fee-pagindents may receive a discount on tuition
fees and the LMTA offers as much support as passibthe creative self-expression of students
in terms of travel expenses to festivals/competgioonferences and any participation fees.

The current senior management, although suppottiwards their colleagues, could adopt a
more imperative response to the curricula modificet needed for the future and develop a
more collective culture within an impressive andlevranging field of expert colleagues. As
understood by the Evaluation Team, a permanentit@uedsurance Officer is currently being
appointed.

The processes involving staff appraisals shouldetled out in greater detail. Moreover, the
Study Programme Committee of General Didactics okl has been somewhat slow towards
finding a suitable direction to pursue its workdatespite the obvious quality of the programme,
including the impressive, detailed assessment athieg being taught to students, the
Evaluation Team formed the view that senior managgroould be more proactive in engaging
with pressing issues as outlined earlier in thisageaph, the paragraph above it, and elsewhere
in the report.

Economic sustainability in the current portfoliotbé curricula may be a challenge for the future
and it is hoped that the support for this programamel the high regard in which it is held, will
continue to provide a profitable future, thoughwnereative and robust strategies will be called
for, including the sources of finance for the adibie new campus plans. A very major strength
in this evaluation (endorsed by the Evaluation Telas been the highly-focused and impressive
SER, which was generally very-well conceived arespnted.

Overall, the Evaluation Team gained a positive espion ofGeneral Didactics of Music
612X14001; but while they appreciated its structarel delivery, some recommendations,
outlined above, have been necessary. Should theachieved, the Evaluation Team believes
that excellence in all areas is not impossible dbieve in the progression towards the next
external assessment.
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V. GENERAL ASSESSMENT

The study programm&eneral Didactics of Musi¢state code — 612X14001) at the Lithuanian

Academy of Music and Theatre is givepasitive evaluation.

Study programme assessment in points by evaluateas

No. Evaluation Area E\'/aluatllon Areq
in Points*

1. | Programme aims and learning outcomes 3
2. | Curriculum design 3
3. | Staff 3
4. | Material resources 2
5 Study process and .assessment (student admissiody proces 3

" | student support, achievement assessment)
6 Programme management (programme administraticerniak quality 3

" | assurance)

Total: 17

*1 (unsatisfactory) - there are essential shortogsithat must be eliminated;

2 (satisfactory) - meets the established minimuguirements, needs improvement;
3 (good) - the field develops systematically, hasinttive features;

4 (very good) - the field is exceptionally good.

Grupés vadovas:

) Dr. Terence Clifford-Amos
Team leader:

Grupés nariai:

) Monika Jankauskait
Team members:

Prof. Margus Partlas

Doc. dr. Henrika S&kuviers
Hans Timmermans
Wouter Turkenburg
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Vertimas IS angly kalbos
LIETUVOS MUZIKOS IR TEATRO AKADEMIJOS PIRMOSIOS PAK  OPOS STUDIJY
PROGRAMOS BENDROJI MUZIKOS DIDAKTIKA (VALSTYBINIS KODAS -
612X14001) 2014-03-06 EKSPERTINIO VERTINIMO ISVADU NR. SV4-89 ISRASAS

<...>
V. APIBENDRINAMASIS IVERTINIMAS

Lietuvos muzikos ir teatro akademijos stydyrogramaBendroji muzikos didaktikévalstybinis
kodas — 612X14001) vertinangiamai.

Eil. Vertinimo sritis Srities
Nr. jvertinimas,
balais*
1. Programos tikslai ir numatomi stugdiezultatai 3
2. Programos sandara 3
3. Personalas 3
4. Materialieji iStekliai 2
5. Studij eiga ir jos vertinimas 3
6. Programos vadyba 3
IS viso: 17

*1 - Nepatenkinamai (yra esmipirikumy, kuriuos litina pasalinti)
2 - Patenkinamai (tenkina minimalius reikalavimgskia tobulinti)
3 - Gerai (sistemiskai glojama sritis, turi savitbruozy)

4 - Labai gerai (sritis yra iSskirgéh

<...>
IV. SANTRAUKA

Po institucijy deryhy (kurios, kaip vertinimo grupsuprato, vyko palygintitemptu laikotarpiu,
kai LMTA Kauno fakultetas pareigsknorintis prisijungti prie Vytauto DidZiojo Univeiteto)
ivyke pokytiai ir programos pedtimas; Vilniy, vertinimo grugs nuomone, Mapuniversitetui
(LMTA) tapo nauja galimybe.

Vertinimo grug jsitikino, kad daugelioBendrosios muzikos didaktikggrogramos dalyk
déstytojai yra atsiday pedagogai ir atliggai. Be to, nepaisant akivaizdaus nepasitenkinimo
nacionaline studegtpriemimo sistema, LMTA Muzikos fakultetas iS essnsugeba pritraukti
gabu, savo tikst suprantadiy ir gerai motyvuaj studeng. Déstytojy ir student santykiai labai
geri; puikios sandaros studlijurinys rodo gey visos studentamsidomos programos kokyb
Studijy turinio elementai patrauks, fipestingai apgalvoti, pakankamai Siuolaikiski, nlbse ir
praktiSkai pritaikomijvairiose Svietimgstaigosejskaitant pop muzikos istogij Akivaizdu, kad
vertinimo kriterijai, pagal kuriuos nustatomas w@rmo balas (pazymys), yra iSsas) suskirstyti
pagal lygius, o nuolat atliekamas vertinimas padadéti studijy rezultat;. Muzikos fakultete
Sventai tikima muzikos, kaip galingo ir transformargio dalyko, galia.

LMTA palaiko puikius rySius su mokyklomis ir kitomipazangiomis muzikos programas

teikiarciomis institucijomis. Studegtjudumas kol kas yra daugiau rimtas ketinimas eaiyte,
nors studentai teikia paraiSkas pagal ERASMUS progjrplétojami rySiai ir mainai su keliomis

Studijy kokybkés vertinimo centras 18



Salimis. Pedagogin praktika organizuota gerai ir yra veiksminga, bedrtinimo grug
rekomenduoja, kad Fakultetas uZztikgikuo didesr galimylbe atlikti praktika jvairiose Svietimo
jstaigose, laikantis programos tikk$t atsizvelgiani studeni gabumus.

Programos tikslai ir turinys yra ptegt ir iSsanas; pasitelkus profesés praktikos patiitturincius
déstytojus ir @stytojus akademikus tai uZtikrina brangZiedagogin praktiks. Ypa® gerai
parengti gilinamieji dalykaiTaciau reikety Siek tiek persvarstyti programos turinio platum
jos bendg biudZeg, nors dabartiniai programos dalykai uztikrina paskiSsilavinimo galimybes
auksto lygio studentams. Specialgb dstytojai dazniausiai yra pedagogai—menininkai, o
siekdamas geresnio pedagdglektyvo santykio Fakultetas nuolat k&igsi vis daugiau daktaro
laipsn turinciy koleqy, kurie papildyty dabartines (tyrimais suinteresypmokslininky gretas.
Be to, dstytojams suteikiama galimybtobulinti kvalifikacija Akademijos organizuojamose
mokymo sesijose, kursuose ir konferencijose. Nu®82@. dstytojams tapo prieinamas
nuotolinis mokymasis. k#au vertinimo grup pastebjo atvirg déstytojy konkurenciy siekiant
tik su savo specialybe susijysiiksly; tai, viena vertus, yra iS tigssveikas principas, antra
vertus — jis nepadeda kurti bendradarbiavimo dwasio

Vidaus vartojimui skirti materialieji iStekliai yrgatenkinami; studentai appinti bibliotekos
iIStekliais, gera programingranga. Ta&au svarbus ftkumas iStekli srityje yra muzikos
didaktikai skirto ploto arba klagiir auditorijy, jskaitant patalpas muzikos instrumentams ir
mokymo priemoams laikyti, stoka.

Beveik visi studentai iSreigkpasitenkining jiems suteikiamu mokymu ir pagmu susivokti,
kokie gefldjimai jiems reikalingi siekiant pedagogo profesij&uo metu, baigianigyvendinti
kokybés uztikrinimo projekd, reikéty sugrieztinti kokyks uztikrinimo procedlrs. Pastebta, kad
studentai yra patenkinti jiems teikiama parama,epgadia jiems siekti profesis veiklos ir
tobukti jvairiose muzikos srityse su pedagogine pakraipzdettai gauna stipendijaskaitant
LMTA Senato skiriam stipendij, ir valstyles paskolas mokémii uz moksh sumokti,
gyvenimo iSlaidoms, dalims studijoms uzsienyje pagahirias judumo programas. Uz moksl
mokantiems studentams Sis mokestis gati bBumazintas, be to, LMTA suteikia kuo didesn
param studeng kirybinei saviraiSkai — apmoka kelignj festivalius, konkursus, konferencijas
iSlaidas ir dalyvio mokegt

Dabartire vyresnioji vadovyb, kuri palaiko savo jaunesniuosius kolegas, kauyass tugty
aptarti, kaip ateityje ity galima pakeisti studj programos turin Taip sustipity
kolektyviSkumo dvasia ijvairaus profilio aukstos kvalifikacijos specialissaisivienyty j bendg
komand. Kaip vertinimo grup suprato, Siuo metu skiriamas nuolatinis kads/luztikrinimo
vadovas.

Reikéty iSsamiau suformuluoti proced, apimartia darbuotoy vertinimg. Be to, Bendrosios
muzikos didaktikostudijy programos komitetas ilgokai neranda tinkamos skarbo krypties, ir
vertinimo grug, neatsizvelgdama tai, kad programos kokybakivaizdziai gera,skaitant
jspadinga, iSsamy déstymy studentams, susidamuomor, kad vyresnioji vadovyb gakty
aktyviau spesti skubius klausimus, kaip nurodyta Sioje bei tedsje pastraipoje ir kitose Sio
vertinimo vietose.

Ekonominis dabartinio programsudaratiy dalyky rinkinio tvarumas ateityje gali db
abejotinas; tikimasi, kad parama Siai programajeiras jos vardas uZztikrins jai naudirajeif,
nors reiks sukurti naujas,tkybisSkas ir stiprias strategijas, taip pat rastii$ias planuojamiems
naujiems Akademijos miesteliams finansuoti. Ekspgyazymi, kad atlikti vertinim jiems labai
pactjo aiSkiai iSd@styta ir gerai parengta savianakzsuvestia.
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Apskritai vertinimo grup susidag¢ teigiamy nuomor apie studij program Bendroji muzikos
didaktika 612X14001; teigiamai vertinant Sios programos siimak ir jgyvendinimy, buvo
reikalingos ir kai kurios pirmiau pateiktos rekomdanijos. Vertinimo grup mano, kad jei jos
busjgyvendintos, labgimanoma iki kito iSa¥s vertinimo pasiekti pazaggisose srityse.

<..>

[l. REKOMENDACIJOS

1. ISsaugoti Universitetui vizij, kaip argument laipsniSkam nauj patalp statybos
planui.

2. Kuo gretiau, t.y, jeiimanoma, per artimiausiusémesius, tusti gerai jrengt klas
arba auditorg, skirg muzikos didaktikai ir mokymo prieméms, naudojamoms
jvairiuose mokyklos lygiuose.

3. Intensyvinti student renginmy pedagoginei veiklai ankstyvaisiais studijmetais
stiprinant pasitikjima ir kuo labiau uZztikrinti, kad praktikadby atliekamajvairiose
Svietimojstaigose, laikantis programos tilk$t atsizvelgiani studeni gabumus.

4. LaipsniSkai ugdyti akademimpersona (kaip teigiama savianalig suvestigje), kad jis
papildyty dabartin déstytojy ir kvalifikuoty pedagog—meninink; kolektyva.

5. Persvarstyti studij turinj, kad kity pasiektas balansas tarp vokalinio ir instrumeatini
muzikavimo, edukologijos, pedagogikos, filosofijgssichologijos ir ki dalyky jei
galima, siekiant susieti teorinius dalykus su praéis.

6. Iki 2014 m. (kaip suplanuota) visiSkgyvendinti IT (kokykes uztikrinimo) program,
siekiant patobulinti visas duomenrinkimo sistemas,jskaitant vertinimus, siekiant
iISvengti rankinio duomeantvarkymo.

7. Reguliariai organizuoti universitete tarptautine®nierencijas, kuriose aktyviai
dalyvaut; studentai.

8. Radikaliau siekti, kad socialiniai dalininkai (saltniai partneriai) visais atzvilgiais
dalyvauty programos tobulinimo veikloje, yp&uty jtrauktij programos komitetus.

Paslaugos teiffa patvirtina, jog yra susipaZinusi su Lietuvos [Resikos baudZiamojo kodekso
235 straipsnio, numataio atsakomyb uz melaging ar Zinomai neteisingai atliktvertima,
reikalavimais.

Vertéjos rekvizitai (vardas, pavardparasas)

1 Zin., 2002, Nr.37-1341.
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