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[. INTRODUCTION

Vilnius College (afterwards VK) is a state highedueation school providing professional

bachelor degree study programmes. It comprisecUltias and offers 48 study programmes.
Currently, there are some 7,200 students and s®&heeéching staff. The study programme for
this evaluation is International Business (IR) professional bachelor programme which was
accredited and started in 2011. On this study arogne there are 262 full-time and 148 part-
time students studying over three and four yeaspaively; both modes of study are for 180
credits.

The collegial governing bodies are the VK Boarde(tmanaging body including Rector
Gintautas Braziunas) and the VK Academic Counciarfages academic affairs). Other cross-
college aspects include the quality assurance raystareers, sports, distance learning, and the
Computing Centre.

The Self-evaluation report (SER) provided in adwaixinformative, detailed, and follows the
Centre for Quality Assessment in Higher Educati8K\{C) Methodology for Evaluation of
Higher Education Sudy Programmes (December 2010). It was prepared by a group containing
teaching staff, a student representative, and méssrepresentative, and was led by the Head of
the Business Studies Unit, Neringa Miniotieneslsomewhat lengthy at 38 pages and contains
considerable descriptions. More self analysis wdudwe been beneficial together with more
examples of improvements made since 2011. OvenallSER covers the essential groundwork

required and is very professionally presented.

The Expert Team visited VK at its campus in Vilnfas the programme evaluation on Thursday
6 March 2014. This international team was led by Mdichael Emery (UK, Director of
International Higher Education Evaluations, forrgetHer Majesty Queen Elizabeth II's
Inspector for Higher Education), Eneken Titov (s Expert for Estonian Higher Education
Quality Agency and Quality Manager, Estonian Eneepusuip University, Tallinn), Jeremy
Hutchinson (Ireland/Switzerland, Director of Les dRe International School of Hotel
Management, Switzerland), Professor dr Ausrine Atieree (Lithuania, Head of Recreation and
Tourism Department, Klaipeda University), MariusrRaitis (Lithuania, Business Entrepreneur
at StudioVv4, Vilnius), and Jolita Ceicyte (Lithuanimaster student at Kaunas University of

Technology, owner of a woolen products retail conypdaunas). The Expert Team thanks the



staff, students, and social partners for their eoafoon during the site visit. All meetings were

held in English and were extremely helpful and cdrd

. PROGRAMME ANALYSIS

1. Programme aims and learning outcomes

The aim of the IB study programme is to train intional business specialists able to set up an
enterprise, run it, research the market, executnbss, manage changes, organise goods
purchasing and sales, ensure performance qualitih, kmowledge of international business
particulars, able to compete in Lithuanian and rmadonal markets, manage information,
analyse and solve contemporary business problethseapond to international market changes.
Programme branchen(ernational Marketing and Sales and Logistics) prepare specialists able
to work effectively in international markets. Graties of International Business study

programme are awarded a professional bachelorsiféss degree.

Entrepreneurship is in the focus of the programmd karning outcomes (LO) and the
importance of entrepreneurial skills is emphasirethe teaching. The LOs are well defined in
general; but even more clear linkage to the speaifea of International business is expected
from the students and social partners. Althoughetlz@e quite a lot business administration or
management study programmes in Lithuania and inid8| VK has found its niche in adding its
view of internationalisation to the programme. Altigh stakeholders saw more practical
approach in teaching as a competitive advantagefattus to 1B is grounded. The selection of
programme branches is justified and the marketasdn and discussion with social partners

show the need for such a specialist.

The aim and the LOs of the programme are in acomelavith the aims of VK and the

popularity of the IB programme supports VK in itstinability in the best way.

The programme aims, though lengthy, and LOs arsistamt with the type and level of studies
and the level of qualifications offered — VK proegl the general educational purposes, the
Higher Education Quality Assurance provisions, Balogna Process requirements and the

different national laws and requirements in thestBdy programme.



2. Curriculum design

The HEI has made necessary arrangement to meeledgiaé requirements and during the
evaluation period several fundamental changes weade - structure of student independent
work and auditory work has been changed, natioralicsystem transferred to ECTS, etc. The
present programme meets legal requirements, imguthe amount of practices, amount of

subjects per semester, number of electives, etc.

The variety of study methods is high (cases, rowatde discussions, business games, creative
platforms, real-life related tasks, etc.) and stusléighly appreciate the interesting learning. The
integration of different study methods and balabegveen individual work and lectures allow
students to achieve the LOs, to develop profeskiand general competencies, to promote

creativity, and to promote critical thinking anctthbility to learn independently.

Social partners confirmed that the eventual grastuaill be prepared for successful professional
activities in the field of international busines#dso VK provides students with the possibility to
acquire a double degree diploma according to tiheeagents signed with the University College
of Northern Denmark on the double qualification ey Students may study abroad for one year
and after coming back the Faculty of Business Manmamt recognises their credits collected in

Denmark. The project is funded by Erasmus.

The scope of the IB study programme is sufficieneétisure learning outcomes. The programme
has module-based structure and all the modules@ead evenly — 13 general modules and
specialisation modules plus practice modules. Atiogrto the titles and content of the modules
and subjects, the themes are not repetitive. Madale consistently arranged. The themes of the
modules, due to close collaboration of module teeshdo not overlap, but rather complement

one another, seeking the specific module-baseditepoutcome.

The Faculty of Business Management constantly dggethe study possibilities: the Faculty
offers different language courses, high varietyetdctives (more than 20 courses), and is
expanding distant learning possibilities (three mled). Social partners interviewed during the
site visit recommended paying more attention atsdruissian language studies, to students’
creativity development and ability to work indepently and to find and research the necessary

information.



3. Staff

Staff involved in the programme implementation redbe legal requirements. Lecturers having
scientific degree teach more than half of the stugya subjects. There are constantly maintained
a large proportion of well-qualified lectors of djuarea subjects. The students also approved the

young and experienced teachers and the good coroatiam between teachers and students.

The recruitment and selection requirements are @ed support HEI in hiring qualified staff.

Although the IB programme has only first and secgadr students right now, the number of
staff is quite high — 54 and probably support thdividual approach between student and
teacher. The teachers teach in other study progesnimthe Faculty and the optimal workload

is assured through that study organisation.

The teachers participate in every part of studyese — they prepare methodological materials
for lectures, carry on practical trainings, prepand estimate student work. To be good teachers,
some improve their qualification in training cowsseeminars and internships in Lithuania and

abroad, giving international lectures, participatel make presentations at conferences, publish

articles, conducts applied research, develop aptement international and other projects.

The teachers are well prepared to teach this Igrarame — both pedagogical competences and
practical experiences in the area they teach agelyhappreciated. As noted above, some IB
study programme teachers improve their pedagogicdlsubject matter qualifications through
attended courses, seminars, participating in reBeand project-based activities. Occasionally
and quite limited, the teachers also participatenability programmes. As the aim and the title
of the IB programme expect very good knowledge ntérnational issues, the Expert Team
expects teachers to be more active in participatingrasmus and other international mobility
programmes to gain further international experiedaeording to the SER and confirmed by the
site visit interviews results, the number of difflet lecturers participating in mobility

programmes is quite small — it is the same teadnasy year. Much more should be done.

The Faculty, together with the Business Studieg,Wiais launched the staff evaluation system to
support teachers’ development and activity. Thehees conduct the self-evaluation analysis
every year in the fields of teaching, research @exklopment (R&D) and methodology — what

was good, what was not so good etc. After everg frears lecturers performance evaluation
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takes place. As noted above, the staff is provigighl the possibilities to go abroad — once a year
the staff can ask for financing the conferenceterinship and other R&D activities. As the

mobility and (R&D) activities should give positivenpact to the study process, the Faculty
support in those fields is extremely important aasd,noted above, it needs to continue and

increase.

4. Facilities and learning resources

The premises and equipment for studies are suiticithe IB study programme lectures and
practices are carried out in some 22 computerieetute rooms, 12 medium-sized rooms for
group work and self-study work and two simulategibess practical training firms. All the
lecture rooms are equipped in accordance with eélqairements for sanitary and hygiene. Also
the students of the IB programme can use genegatipes of Faculty - a 621 sq m sports gym,
the canteen of 100 seats and the 334 sq m lib&ltiiough the number of the rooms is
sufficient, some of the rooms are quite old-fasashrdull, and need modernisation equal to the
business world. This also includes the Facultyalijpr

The students have possibility to use computersuititariums, the reading room, information
technology rooms, lecture rooms and the library, rhostly students interviewed preferred to
use their own laptops or I-Pads. All the computaes equipped with the necessary software -
Windows, MSOffice, SPSS, professional software K&e CorelDraw, Adobe Photoshop etc).
The students and teachers also use the Moodleptatb enable distance learning courses. Two
simulation training firms, VPMF "Vilioa" and VPMF "Migk", which are computerised, help to
develop the practical skills of students, as naieolve.

The Faculty library provides students and staffhwdifferent resources — databases (EBSCO
Publishing, Emerald Management Journals, OxfordefReice Online, Taylor & Francis etc),
journals (The Manager, The Jurist, Review of Acdognand Taxes, Office Administration,
Business Class, Harvard Business Review, Manageieady, The Economist, Bloomberg
Business week, Fast Company etc). Book and jowstagk have some recent copies but much

more is needed to support and sustain studenttafidessearch for this IB programme.

The programme provides two internships — ProfesgiBractice and Final Practice. Students can
find places for their professional and final int&nip on the website of the Lithuanian Business

Employers' Confederation, also they can pass ttegnships in the companies they work or
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some companies ask the Faculty for trainees. Allitlkernship companies should be connected
to international business. Usually students accinpheir practices in Lithuanian and overseas
marketing and sales departments of business cosgpasi well as in logistics firms and their
divisions. Practice organisation is regulated by Brocedures for Practice Organisation. The
Faculty concludes tripartite agreements with emgisythat appoint the student practice
supervisors. After practices the acknowledged stisdenay be invited to work in these
enterprises. The part-time students, and also gollkkeéme students, who are working use this

resource for the practice.

5. Study process and student assessment

Admission takes place by the amount of competiteeder points. The competitive grade
structure (SER p. 133): the admission grade witlistst of three subjects (maturity exam in
maths - a weighing coefficient (0.4), a secondahposl| leaving exam in Lithuanian - 0.2 and an
exam in history or a foreign language (by choic@)2; a weighing coefficient of subjects' yearly
grades - 0.2.). There are no special requirementhé 1B study programme entrants. During the
evaluation period, competitive grade average sisogeliite high in both study forms (in 2013/14
13,75 points (full-time), and 12,37 points (pand). Also the minimum and maximum scores

are high. Consequently, these students for thigrarome have good potential.

The IB study programme is on demand and it is anmtbagop 10 study programmes among the

college-level state funded or scholarship awardedysorogrammes.

The organisation of study process is clear andemyatic. Contact work and exams are carried
out by the schedules which are published not ldtan one week before the beginning of the
semester. At the beginning of each module studemés introduced to the assessment
requirements and the module learning outcomes.eBtadnterviewed appreciated the effective
organisation.

Teachers provide different possibilities for studeto contact with them - by e-mail, by the
MOODLE learning environment, and by direct commatimn in lectures. Consultation hours
for the student-teacher cooperation and consuttatichedules are provided. According to
students they also use Facebook, cellphones, skypeto contact the teachers. Consultation is

easy and effective for the IB students.
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Some students patrticipate in the Erasmus prograamdethe Expert Team found a generally
positive willingness by the students to go to statdyoad — but more effort is needed to compete
for the Erasmus funded places available. In viewtoflents’ motivation and the programme aim
(international skills) the Faculty should find mopessibilities to support students mobility
financially; currently, the number of students megional mobility is low - 15% (SER, p.149)

and this needs to increase.

Social support to students of the Faculty is preglithrough incentive grants, lump-sum social
benefits (payments) and bonus grants as well agdang all the applicants with student hostels,
advising on loans (tuition fees and living expehsard social scholarship opportunities
(addressing students' social needs). Studentslswepeovided with incentives: for important
reasons, students are allowed to pay tuition itaimeents; they are offered a deferred payment,
and exceptionally are exempt studies payment. Tezadre able to teach students with special
needs, they are offered special tasks courses;e ther a course for teachers for
teaching/interpreting for deaf students, Moodleiemment etc. The Faculty also offers support
for potential drop-out students to decrease thep-dud rate. This is through individual
consultancy hours, counselling, support from saoevork, and as noted above, the possibility

to communicate via different canals (social mellapdle etc).

In order to ensure active work of students throughibe semester and objective assessment of
their learning outcomes, VK applies the cumulatorgerion-referenced assessment. Student
learning outcomes are evaluated according to thiglitya reliability, clarity, efficiency and
impartiality principles. According to students’ themck and marks given to students’
assignments and examinations provided during tieevssit, the students assessment should be

more critical and rigorous — it is currently tosg&o obtain good marks.

Teachers provide the interim assessment resultsniive days after the assessment. The results
are published on Moodle platform, a virtual leaghienvironment (VLE), in accordance with

data protection rules or sent by e-mail to the estigroup email address.
This programme has no graduates yet, so it is isiples to assess their precise future

professional activities and careers. As yet, ofrseuthere is no alumni association established to

feedback this data for this IB programme.
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6. Programme management

The 1B Study Programme Committee chairperson ipaesible for the programme quality, he
performs all the functions related to the studygpaonme. The Head of the Business Studies
Unit is responsible for IB study programme to beanrespondence with market needs and state
requirements. The Business Studies Unit conducteducational, professional training and

labour market, as well as study quality assuranoeeys.

VK values the feedback from the self- assessmeaheaternal evaluation recommendations. The
self-assessment process involves all academic, stafflents, some social partners and other
community members. Such a diversity of self-evaltgallows for some monitoring of the study
programme. The Faculty uses different possibiliteegnvolve some social partners — different
social projects, “Business kitchen”, football gammé&sasmus IP projects, intensive projects
(international team here working with some sociaitpers and generating ideas), asking for
topics for final thesis etc. However, the sociatltpars should be much more formally involved
in the study programme development and also thébfek from the labour market, also its
implementation in study development should be nsgstematic. A formal Business Committee
should be set up for this IB programme’s sociakngas, and later including the alumni. This

should have a chairman, agenda, minutes, and gufos.

The students’ representative organs are the StuReptesentation of the University and the
Student Council of the Faculty. Student represes@sitare among the members of the Study
Programme Committee. Students have enough potiswilio give their feedback, but the

implementation of students’ suggestions or solifor the problems they present should be

clearer.
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[ll. RECOMMENDATIONS

1. The Faculty together with the Business Studies Whduld enhance their support and
encouragement for the teachers to develop intematicommunication and networking
skills, therefore the support to encourage moréelhers to participate in international

mobility programmes is essential.

2. Although the number of the rooms is sufficient, goaf the study rooms are quite old-
fashioned, dull, and need modernisation. This uhetu the Faculty library too.

Improvement is needed in such instances to thrailggenvironment.

3. Early student drop-out rate indicates the possybihat the studying is not sufficiently

challenging or engaging and that the assessmeaatunéework should be more rigorous.

4. The involvement of stakeholders (students, socatners, alumni, etc.) should be
enhanced and systematic and formal processes ¢éctoy and using of their
recommendations should be more firmly establisietbrmal Business Committee for
the IB social partners, employers and alumni (Jatezeds to be established with a

chairman, agenda, minutes, and action plans.
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IV. SUMMARY

The Faculty has developed an interesting and irapbistudy programme — the International
Business (IB) study programme. Although there aranynbusiness management study
programmes in Lithuania, Vilnius College has fourtd niche in adding its view of
internationalisation to the programme. The Facslgnd Business Studies Unit’s abilities to run
the programme both in Lithuanian and English ishhlyigvalued by the students and social
partners and the English study language is groubglede aim and LOs of the IB programme.

The Faculty supports the pedagogical developmeracatiemic staff and it is also shown in
practice. The variety of study methods is high.r fFeany but not all of the students the double
degree diploma according to the agreements sign#dtiae University College of Northern

Denmark on the double qualification degree.

As the mobility and Research and development desvishould give positive impact to the
study process, the Faculty’s and Business Studm@ssUsupport in those fields is extremely
important and it needs to continue and increase.Hdtulty and Department should enhance the
need for the programme teachers to develop intematcommunication and networking skills,
therefore the support to encourage the teacherpatticipate in international mobility

programme is essential.

The facilities and learning resources for runnimg B study programme are just about
sufficient. The variety of scientific databasesidst specific software and study rooms support
the aim of the programme. Although the number ef thioms is sufficient, some of the study
rooms seen during the site visit are quite oldifastd, not too well equipped, and dull and thus
need modernisation. It is good to notice that stiglef the IB study programme are potentially a

highly valued workforce and companies’ need foingas from this programme is increasing.

The study process is clear and well organised;estisdcan easily contact their teachers and
administrative staff to get feedback and suggesti®he large number of students competing for
Erasmus places is really remarkable and also #tiging confidence shown to the Expert Team
in using English (either on English and Lithuanstudy language) confirms that the study

organisation supports the study programme’s aims.
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Despite the generally good impression, some reshtisy a need for improvements. Early drop-
out indicates the possibility that the studyingn@ sufficiently engaging or challenging and
student assessment should be more rigorous. A wahel systematic involvement of

stakeholders (students, social partners, alumer,latc) would allow the Faculty and Business
Studies Unit to get highly valuable recommendatitmorsimprovements. Establishing a formal

Business Committee would assist and so would dae@WOT analysis for the IB programme.
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V. GENERAL ASSESSMENT

The study programménternational Business (state code — 653N12004) at Vilnius College is

givenpositive evaluation.

Sudy programme assessment in points by evaluation areas.

No. Evaluation Area E\'/aluatllon*Area
in Points

1. | Programme aims and learning outcomes 4
2. | Curriculum design 4
3. | Staff 3
4. | Material resources 3
5 Study process and assessment (student admissiody proces 3

" | student support, achievement assessment)
6 Programme management (programme administraticerniak quality 3

" | assurance)

Total: 20

*1 (unsatisfactory) - there are essential shortogsithat must be eliminated;

2 (satisfactory) - meets the established minimuguirements, needs improvement;
3 (good) - the field develops systematically, hasimttive features;

4 (very good) - the field is exceptionally good.

Grupés vadovas:

Team leader: Dr. Michael Emery

Eneken Titov

Jeremy Christopher Hutchinson
Prof. dr. AuSrig Armaitiere
Marius Rimkaitis

JolitaCeicyte

Grupes nariai:
Team members:
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Vertimas IS angly kalbos
VILNIAUS KOLEGIJOS PIRMOSIOS PAKOPOS STUDIJ U PROGRAMOS
TARPTAUTINIS VERSLAS (VALSTYBINIS KODAS - 653N12004) 2014-05-21
EKSPERTINIO VERTINIMO ISVAD U NR. SV4-250-1 ISRASAS

<..>

V. APIBENDRINAMASIS IVERTINIMAS

Vilniaus kolegijos studij programaTarptautinis verslas (valstybinis kodas — 653N12004)
vertinamateigiamai.

Eil. Vertinimo sritis Srities
jvertinimas,
Nr. balais*
1. Programos tikslai ir numatomi studiezultatai 4
2. Programos sandara 4
3. Personalas 3
4. Materialieji iStekliai 3
5. Studij eiga ir jos vertinimas 3
6. Programos vadyba 3
IS viso: 20

*1 - Nepatenkinamai (yra esmipirikumy, kuriuos litina pasalinti)
2 - Patenkinamai (tenkina minimalius reikalavinueskia tobulinti)
3 - Gerai (sistemiSkai giojama sritis, turi savit bruoy)

4 - Labai gerai (sritis yra iSskirti

V. SANTRAUKA

Verslo vadybos fakultetas parenglomig ir svarbg studiy program Tarptautinis verslas (TV).
Nors Lietuvojeigyvendinama daug verslo vadybos proggakilniaus kolegija surado sau terp
akcentuodama tarptaugipprogramos aspekt Studentai ir socialiniai partneriai labai vertina
fakulteto ir Verslo studij katedros geflima jgyvendinti $4 program lietuviy ir angly kalbomis;
studijas ang] kalba pagrindzZiaTarptautinio verslo programos tikslas ir numatomi studij
rezultatai.

Fakultetas remia akademinio personalo pedagadgioukjima, tai atsispindi praktikoje. Taikoma

daug studij metod;. Remiantis su Siaés Danijos universitetiniu koledZu pasirasytais
susitarimais @ dvigubo kvalifikacinio laipsnio suteikimo, kai kems (bet ne visiems)

studentams suteikiamas dvigubas diplomas.

Kadangi judumas ir moksligityrimy bei pktros veikla tuéty teigiamai paveikti studij proces,

Verslo vadybos fakulteto ir Verslo stuglikatedros parama ypasvarbi, ji turi liti ir toliau

teikiama bei didinama. Fakultetas ir katedratiustiprinti programos &btytojy poreilj tobulinti

tarptautinio bendravimo ir ry§ipalaikymojgadzius, todl labai svarbu remti éstytojus, raginti
juos dalyvauti tarptautinio judumo programoje.

Materialiyjy iStekliy beveik pakankalarptautinio verslo programaijgyvendinti. Tai, kad yra

daugjvairiy mokslo duomeip baziy, studijoms skirtos programia jrangos ir patalp padeda
siekti programos tikslo. Nors patglpskatius pakankamas, kai kurios iS patglpkurias
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lankydamiesi kolegijoje api@i¢jo ekspertai, yra visai pasenusios, ne ¢ypgerai jrengtos ir
niarios, taigi jas reikia atnaujinti. Malonu pasttibkad Tarptautinio verslo studiy programos
studentai yra gerai vertinama darbé&ng, o jmoréms vis daugiau reikia Sios programos
praktikant.

Studijy procesas aiSkus ir gerai organizuojamas, studgatanesunkiai susisiekti siestytojais

ir administraciniu personalu bei gautijgamjj ry§ ir patarimy. Puiku, kad daug student
konkuruoja dl dalyvavimo Erasmus programoje; tvirtas studenistudijuojartiy lietuviy arba
angly kalba) pasitikjimas vartojant angl kalbg, kurj jie pademonstravo per pokalbius su
ekspeny grupe, patvirtina, kad studiprganizavimas padeda siekti programos iiks|

Nors bendragspudis geras, kai kurie rezultatai rodo, kad yra tofiuly dalyky. Studeni
nubyrgjimas ankstyvajame studijetape reiskia, kad studijos nepakankamai patm@sikér
jdomios ir kad reikia grigzau vertinti studento mokslo mgtdarlky. Platesnio masto ir
sistemingas socialinidalininky (studend, socialiniy partneny, véliau ir buvusiyjy studeng bei
kt.) jsitraukimas paéty fakultetui ir Verslo studij katedrai gautiy verting; rekomendacij dél
patobulinimy. D¢l to buty naudingasteigti oficial; Verslo komiteq ir nuolat atlikti Tarptautinio
verslo studiy programos SSGG (stipryhisilpnyby, galimybiy ir grésmiy) analizes.

lll. REKOMENDACIJOS

1. Verslo vadybos fakultetas kartu su Verslo sip@gtedra tutty didinti paran ir skatinti
déstytojus tobulinti studij programosTar ptautinis verslas tarptautin bendraving ir rySiy
palaikymy, todtl svarbiausia yra remti édtytoyy dalyvaviny tarptautigse judumo
programose.

2. Nors patalp skatius yra pakankamas, kai kurios studijoms skirtosalpas yra
pasenusios, fifos, taigi jas reikia atnaujinti. Tai pasakytimaapie bibliotely. Sk studijy
aplinka reikia gerinti.

3. Studeng nubygjimas ankstyvajame studijetape reiskia, kad studijos nepakankamai
jdomios ar patrauklios ir kad reéik grieXiau vertinti vig studento mokslo metdark.

4. ] programos tobulinimo procgseikéty labiaujtraukti socialinius dalininkus (studentus,
socialinius partnerius, buvusius studentus ir iktjjorminti nuolatire jy rekomendacij
rinkimo ir pasinaudojimo jomis proced. Reikiajsteigti oficial; Verslo komites, kuri
sudaryy Tarptautinio verso programos socialiniai partneriai, darbdaviai irvéu
studentai (¥liau) ir kuris tugty pirmininka, darbotvark, pogdziy protokolus ir veiksm
planus.

<...>

Paslaugos tedfas patvirtina, jog yra susipaz® su Lietuvos Respublikos baudZiamojo kodékzgb
straipsnio, numataio atsakomyb uz melaging ar Zinomai neteisingai atliktvertimg, reikalavimais.

1 Zin., 2002, Nr.37-1341.

Studijy kokyhkes vertinimo centras



