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[. INTRODUCTION

Vilnius College (afterwards VK) is a state higleelucation school providing professional
bachelor degree study programmes. It comprises nsdaeulties and offers 48 study
programmes. Currently, there are some 7200 studentssome 494 teaching staff. The study
programme for this evaluation iBrade Management, a professional bachelor programme
which was accredited and started in 2011. On tiidysprogramme there are 99 full-time and
100 part-time students studying over three and years respectively; both modes of study are
for 180 credits. ThisTrade Management study programme is based within the Trade
Department, one of seven departments of the FactiBysiness Management.

The collegial governing bodies are the VK Boalttk(tnanaging body including Rector
Gintautas Bra#inas) and the VK Academic Council (manages acadaffaars). Other cross-
college aspects include the quality assurance reystareers, sports, distance learning, and the
Computing Centre.

The self-evaluation report (SER) provided in adheans informative, detailed, and
follows the Studij Kokybés Vertinimo Centras (SKVQYlethodology for Evaluation of Higher
Education Study Programmes (December 2010). It was prepared by a group containing
teaching staff, a student representative, and mé&ss representative, and was led by the Head
of the Trade Department, Aldona Petkgemé. It is somewhat lengthy at 36 pages and contains
considerable descriptions. More self-analysis wdwdste been beneficial together with more
examples of improvements made since 2011. OvéhnallSER covers the essential groundwork
required and is very professionally presented.

The Expert Team visited VK at its campus in Vilnfas the programme evaluation on
Wednesday 5th of March in 2014. This internatideain was led by Dr Michael Emery (UK,
Director of International Higher Education Evalwais, formerly Her Majesty Queen Elizabeth
II's Inspector for Higher Education), Eneken Titgkzstonia, Expert for Estonian Higher
Education Quality Agency and Quality Manager, EstonEntrepreneurship University,
Tallinn), Jeremy Hutchinson (Ireland/Switzerlandrdotor of Les Roche International School
of Hotel Management, Switzerland), Prof. dr. Au&riArmaitiere (Lithuania, Head of
Recreation and Tourism Department, Kémip University), Marius Rimkaitis (Lithuania,
Business Developer at StudioV4, Vilnius), and dolieicyte (Lithuania, master student at
Kaunas University of Technology, owner of a wool@oducts retail company, Kaunas). The
Expert Team thanks the staff, students, and spaidhers for their cooperation during the site
visit. All meetings were held in English and wergremely helpful and cordial.
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. PROGRAMME ANALYSIS

1. Programme aims and learning outcomes

VK offers a study programme dimade Management (state code 653N14005) oriented to
develop professionals able to organise and managjadss related activity in trade companies.
The Bachelor programme lasts 3 years (full time) gears (part time) and is equivalent to 180
ECTS credits.

The aims and learning outcomes of the programmae haen well described in the self-
evaluation report of VK: to train a trade managetmgecialist able to carry out a market
survey, plan and organise trade enterprise activédyaluate and monitor marketing
performance, assess and control performance resetilthe enterprise. Graduates of the
programme should be able to apply cognitive methotisbusiness environment, apply
management principles following quality managenstahdards, communicate and cooperate
in the international environment, organise and prarketing activities, manage financial and
material resources while enhancing and developiegsgmal skills and abilities. This
information has been made publicly visible to pextive students and stakeholders of VK on
web page of the Institution and in studies reldtexthures.

VK cooperates with social partners in order tabrate aims and outcomes of theade
Management study programme so it meets the needs of the tainawket better. A few social
partners reported on taking part when defining aamd outcomes with HEI staff prior to the
launch of the study programme in year 2011. Sire dtudy programme is oriented on
developing strong practical skills whilst delivegia set of general competencies for students,
social partners agreed on its reputation VK hagpfowriding prepared students in terms of a
practical approach for internship and employmenhgared to other institutions of higher
education in the region.

The Expert Team concludes that theade Management study programme would be
more consistent with the type and level of the istsichnd qualifications offered if a much
greater internationalisation perspective is appieethe study programme. Therefore, a modern
language pathway of the studies, commercial adgastaf the international companies and
curriculum enhancements with a more internatiooakent should be taken into consideration
as a suggestion from the Expert Team on how toorgthe internationalisation level of the
programme. Efforts to monitor international initv&s and quality should be considered as an
integral part of the international higher educagowironment.

2. Curriculum design

The study programme dirade Management consists of 180 credits divided into a core
study area, professional practice, optional moduieal practice and final thesis. The core
study area consists of study modules with a totel2® credits, professional practice — 20,
optional modules — 10, final practice — 20 and Ifitteesis counting 10 credits. The same
number of credits applies to both full time andtp@ane studies of the programme.

The module-structured programme has 12 generaule®d5 optional modules and 2
practice modules. Themes of the study subjectsvattliles are not repetitive; these are spread
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evenly throughout the curriculum.

The arrangement of study modules were changeleifirade Management programme
after the first year of studies in 2012 steppingin@m a more traditional simultaneous pattern
to a consistent way of teaching modules when 6 wee& dedicated to studies and thdor
the exam and student assessments with the modliesihg individually and in sequence. As
teachers and students both agreed - a new wawdiitey proved to be more efficient and led
to a greater student engagement in the learningepso Teachers concluded that the consistent
module pattern led to a more convenient shapeawhiag and had no negative impact on the
fulfilment of the curriculum.

The content of modules is consistent with studygpamme however some lack up-to-
date references and the latest research methodwigaied in the literature lists of modules to
ensure the appropriate achievement of the intenlganing outcomes e.g. module
“Information Communication Systems”, reference “TBeéCommerce Question and Answer
Book: A Survival Guide for Business Managers”, AnRosen, 2002; module “Professional
Sales”, reference “Pardavimo valdymas” (en. "SalEmagement), Btianierg llona, 2002,
module “Management Of Insurance Products And Sesyiaeference “Turto ir verslo
vertinimo teoriniai ir praktiniai modeliai” (en. ‘Aeorethical and practical models of evaluation
of capital and business”), JurkSaitiddalia, 2000 etc.

Together with methodology and references usetiendarning process the scope of the
programme needs to be benchmarked with the beséditmr and up-to-date international
studies of higher education institutions (HEIs)oiffig identical or alike programmes compared
to aims and outcomes.

The Expert Team concludes that the study programaebe leaning too strong on post
hoc research of business processes in the tradeéedelield and the macro-economic
perspective of Lithuania lacking broader resear¢hlatest up-to-date methodology and
internationally applied techniques. The design led programme appears to be too much
oriented on the national labour market rather tharthe scientific developments in this field
measured on an international level. An interviewhveicademic staff concluded that part of the
staff might be lacking a broader view on studeméeaperspective after the studies. Thus, the
Expert Team suggests that lecturers should acknigelehe perspective of EU careers and
international work possibilities for students omstprogramme and improve the base of the
methodology so it is up-to-date with latest sci@nachievements and best practice in business
internationally.

3. Staff

Staff involved in the programme meets the legguirements. According to the study
plan, the programme ofrade Management is taught by 1 Assoc. Professor, 5 — PhD, 4 —
lecturers and 35 — Master’s degree or equivalentatbn teachers. Teachers with academic
degree are spread through modules in the core sitely and allocate 15% of study field
modules. From the study plan it is observable tiaie of the teachers with highest academic
degree (1 assoc. prof. and 5 PhD degree teachersiwelved in teaching speciality related
modules of thd@rade Management programme. Teachers with Master’s or equivalegteke (4
lecturers and 35 Master’s) form a large proportid86% of staff allocated in the programme
and cope with a workload of 85% of the study plandoies. Though the proportion of the
workload seems to be quite well balanced, howeverstientific broadness and diversity on
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speciality of Trade Management studies remain questionable according to the ficsert
participation of teachers in national and intermadl conferences. There is a low level of
applied researches by the staff.

In addition, 35% of study programme related teetave accumulated at least some
experience working in the private sector which edsea fair attitude of the programme to keep
the adequate number of teaching staff bringing tma@cknowledge into the studies thus
keeping the perception of the studies leaning gtyowith the theory applied to the practice.

However, the risk of vulnerability of the programns medium high as age structure of
staff teachinglrade Management is adequate only at the moment. Neverthelesdsat may
create an impact on quality of studies if one aw f&cademics would decide to leave the
programme and the HEI. Therefore, to prevent fuiomealance of the staff and guarantee its
adequate scientific spread it is suggested by #pefE Team that the Department and Faculty
should initiate a plan for the recruitment procestee new staff for this programme and also
coordinate a back-up plan.

From the SER report and interview with the staff appears that the Faculty
administration provides teachers with the oppotiunio develop their professional
competencies and skills allowing them to go foreinships abroad and participate in
conferences. Staff of thErade Management studies took part in Erasmus Academic Exchange
Programme (2011 — 7 teachers, 2012 — 17, 2013aed@&dingly) for training and internship.
Since none of the teachers interviewed were awarearmmy noticeable limitations of the
professional development programme it may seem that Department provides equal
opportunities for all staff to take the participetiin mobility programmes. However, from
what was stated in the SER and as staff concludadglthe visit interview, only a few active
teachers took advantage of the programme for tledegsional development repeatedly
throughout these three years. Therefore and asd nagesuggested by the Expert Team for the
Department and Faculty to leverage the qualificetiof the staff and involve more teachers in
international mobility programmes.

All teachers interviewed reported on using webtfpien MOODLE that provides
students with abilities to receive teaching mategansultations from teachers, information
and news regarding their studies. Distant learojmgprtunities are also established through the
MOODLE platform and it is efficient as both sidésachers and students) reported on using it
when flexibility due to student’s inability to parpate in the classroom is needed or for part-
time students’ convenience.

To reiterate, despite increasing numbers of taacpeing in for internships abroad the
internationalisation techniques implementationdrthte course methodology and involvement
in research activities that may reflect an imparcthe quality of studies remains doubtful. Thus
the Expert Teams recommends that the programmedsimprove the involvement of the
teaching staff in applied research activities teuea student attainment of learning outcomes.

4. Material resources

Facilities used in the programme are of mixedityuand relevance; the best facilities are
adequate in size and suitably equipped with thetimetlia devices such as projectors and
computers necessary for the studies, others aseste@nd are outdated. This might have a
negative impact on student motivation for learnifdere a renovation plan should be
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considered by the Head of Department and Head @flfyato update facilities used for studies.

The Faculty reported in the SER that 129 compwtszsallocated for Trade Management
students for their needs and laboratory works wkedms an adequate number of computers
per student when number of students in 2012/2048ec in somewhat between 124-143 and
189-208 in 2013/2014 including part-time studemts &aking student alterations and drop-outs
into the account.However, it was noted during tite &sit that most students have their own
laptops.

The Faculty’s library has general and basic typekis for the main modules of the study
programme. However, it may be more helpful for sttdearning and for the teaching staff if
more up to date and wider range of scientific dadnresources are introduced and updated
periodically.

Trade Management students are provided with gldipractice theoretical knowledge in
the Faculty at simulation training firms “Migl and “Vilion¢” while working in teams and
individually. During the site visit firms were wedlquipped technically (adequate number of
computers per teams with software available forkwerMS Office, Stekas etc.), imitating
performance and environment of real companies. I§aalso provides opportunity to jump
start careers in real companies (e.g. Rimi LithaaMaxima LT) as these employers recruit
programme’s students under an approved plan with Raculty. In terms of practical
knowledge development, the Faculty provides opmities for students to grow and develop
their skills inside the campus and outside thusieng adequate learning outcomes of applying
theory principles into practice.

5. Study process and student assessment

The admission to th&ade Management programme is based on the competitive score of
the applicants who completed secondary educatibe. grade structure of the competitive
score consist of these components: exam grade timematics - 0.4, exam grade of Lithuanian
language - 0.2, exam grade of foreign languageisiody (by choice) - 0.2 and weighing
coefficient of subjects yearly grades - 0.2. Whiilere are no other special requirements for the
entrants of the programme it appears that the gatpvden the lowest and the highest
competitive scores of full time (5.0 - 17.06 in 20lnd part-time (5.2 - 14.41 in 2013) study
entrants are quite high and may be resulting higgradions and drop-out numbers of the
students afterwards. Significant number of full géirstudents failed to pass spring semester
exams resulting in 32,5% in 2011/2012 and 28,2%002/2013 study years and part-time
students - 26,3% in 2011/2012 and 19% in 2012/28d®rdingly. The study programme
experienced a serious loss of students in 2011/2@ien 16 full-time students out of 51
switched to another programme or left studies ahdtlidents out of 51 left the programme in
2012/2013 accordingly. Meanwhile in part-time studgde even 25 out of 40 left studies in
2011/2012 resulting in 62% drop off and 18 out ®fid 2012/2013 study year abandoned study
programme resulting in 43% drop off. The SER dasspnovide a strategy or plans for dealing
with this issue either in the short term or theglderm. Therefore, the Expert Team concludes
that numbers of alterations and drop out studerstg b@ more controlled through improving
the admission process and providing greater stuglgogort during their initial year of studies.
Since the structure of competitive scores in thmiasion of the programme is unlikely to be
changed it is advised to have the admission prasedsr greater control for acquiring quality
students This might be achieved by providing a meadistic description of studies, initiating
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assessment interviews and taking APEL (The Acaatidit Of Prior Experience And Learning)
assessment into consideration.

The Faculty on behalf of VK performs quality asswe procedures for th&ade
Management study programme likewise with other study prograaamThe way of teaching
was shifted in 2012 stepping up from the more trawial simultaneous pattern to, as noted
before, a new consistent way of teaching modulesrwéh weeks are dedicated to studies and
the 7 for the exam and student assessments after gaghieedback from the teaching staff
and students. While students and teachers reportedositive effect on the efficiency of
learning outcomes, during the interview some stigla@ppended their position that the last
week of assessments after 6 weeks of studyingdtese appears too concentrated. Therefore,
the pattern of study modules should be refinechguee efficiency of the studies in such a way
that the structure of assessments and course stapigd be spread more evenly through all
periods of the module.

VK maintains the web platform MOODLE as an intégrart of the study resource where
students have an ability to receive course matertadsultations from teachers and get notified
on course changes and news. During the visit stad@ported to the Expert Team on the
flexible opportunity to communicate with teachera gmail and telephone when consultation
for their study programme is necessary. Thus, tmpart of the academic staff and staff
willingness to respond to students enables an adecacademic and social support to be
provided for the students of the programme.

Students are provided with an opportunity to studyoad by participating in the
international students exchange programme ERASMHS&wever, the number offrade
Management students taking the advantage of this mobility progme is rather low resulting
in only four students throughout 2011-2013 studgrge In the SER there is an insufficient
analysis of low students’ mobility participation agell as it is shortage of methods to
encourage students’ mobility.

VK offers a range of various activities for stutkeand they are encouraged to take part in
social events of the programme and the Facultyweéyer from the SER and interviews the
Expert Team concludes that there is a great lacktuafents participating in applied research
activities and advises programme managers o0 motiiercurrent situation and consider
providing an incentive system to ensure the goddnoa between scientific and practical
activities.

The Trade Management study programme had no graduates when this evatuegport
was conducted. Through good liaison of the Facwitir social partners programme students
are aware of career possibilities at social pastneompanies; some of them had done an
internship. Positive feedback was received by tkigeE Team from both sides - social partners
and students on each other.

6. Programme management

VK has developed and implemented a quality assergafterwards QA) process to
monitor the quality of studies in the Faculty. Askiation of the programme management has
revealed, the self-assessment process involves acagemic staff and personnel related to the
programme: teachers, students and some sociakparifhose met during the visit approved of
being questioned on tliegade Management related study process issues or uncertaintiemeSo
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significant changes in the programme were initidigdhe QA process — e.g. a shift to a more
consistent way of teaching modules as mentionelieean this report. It seems that the QA

process has initiated a few positive changes tasvalolser cooperation with social partners,
greater involvement of students providing feedbaokl fostering teachers to improve their

courses for better quality. Students acknowledgeti¢ Expert Team that they are surveyed on
study quality after the completion of each mod@eitcomes of internal evaluations of the

programme are used for some improvement offtlade Management programme.

While it appears that QA process is well defined aut into practice to coordinate the
quality of the study programme, the programme meamet of student failures and drop outs
after the initial years of study remains questid@abhe Expert Team, as noted, concludes that
these results may be due to insufficient studegiagament and support during their initial
years of study while the admission procedure shbaldlso more comprehensive and provide
more thorough inspection of prospect students’ vatibn to study thelrade Management
programme.

More specifically, social partner involvement imetprogramme in terms of providing
their feedback, internship and career possibilfilestudents of the programme has revealed an
interest in the programme though this should beaedpd and formalised. Thus the Expert
Team suggests an establishment of a formal conmendfesocial partners to maintain the
partnership and grow their involvement in the stymigcesses. A SWOT analysis may be
induced for the programme to be evaluated fronstugal partner perspective.

The Expert Team suspected and concludes thaetiiermance of student data collection
and processing inside the Faculty may be not mahsmewell due to inaccurate information
in documents analysed during the site visit toRbheulty. Therefore, it seems that the Head of
Department could work more closely with the Facaltiflead on retrieving precise data on
students’ performance, progression and studieseceiaformation. Closer cooperation is also
advised to foster precise organisational processdsmay improve the quality of the studies
and to organise work ethics in terms of the higlestity.
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[ll. RECOMMENDATIONS

1. Internationalisation.The modern language pathway of the studies, couiater
advantages of the international companies and atdurn enhancements with international
content should be taken into consideration to im@ithie internationalisation level of outcomes
of the programme. In this way the programme woulpreach European standards and would
be more attractive to students coming on ERASMU®ilitp programme. Efforts to monitor
international initiatives and quality should be smiered as an integral part of the international
higher education environment.

2. Content of module§ o ensure the appropriate achievement of thedse outcomes —
up-to-date references and latest research methgpgaslwould be used in all literature for the
modules. In general, scope of the programme andhadetogy pattern of the curriculum
should be benchmarked with accredited and up-te-daternational studies of best HEls
offering identical or alike programmes compareth®maims and learning outcomes.

3. Latest achievements in scien@¢éhile the design of the programme appears tabe t
much oriented on the national labour market rathan on the scientific developments in this
field measured on an international level, it isoremended to switch to a broader perspective
acquiring latest achievements in science and kklatady area into the programme. Staff
should acknowledge the perspective of Europeanecarand other international work
possibilities for the students of this programme anprove the base of methodology of the
curriculum so that it is up-to-date with latestestific achievements and best practice in
business internationally.

4. Applied research of teaching stafihe Faculty and Department should improve the
involvement of the teaching staff in applied reshaactivities incorporating more international
mobility to ensure adequate knowledge and expegi@amcl to ensure the learning outcomes of
the Trade Management programme have currency and are attainable.

5. Learning resourcesibrary resources and some classrooms shouldpbdated more
frequently and periodically; few classrooms inspdctduring the site visit were dated.
Additional resources for deeper research of theysfield and modules held for thErade
Management programme should be ordered and provided for tékevant academic
community.

6. Student admissiorDue to the high number of students who failed ¢lxams and
therefore dropped out or switched to other prograsgreater control over student admission
should be considered. Thus the Expert Team recomisnesm) providing a more realistic
description of studies in publicly available sowte provide better information about studies;
b) initiating assessment interviews with prospextstudents to ensure their motivation is
grounded; c) taking APEL (The Accreditation Of Priexperience And Learning) assessment
into consideration.

7. Assessment allocation and research activiase the programme switched to a more
concentrated and individual pattern of learning, #issessment week at the end of the course
may be too intense. Thus the pattern of study nezdsihould be refined to ensure efficiency of
the studies in such way that the structure of assests and module scope are spread more
evenly through the period of the module and invadtedents in more research and applied
research activities in a more timely manner.
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8. Programme managememhile the Faculty and Department are active ia @A
processes reacting to academic staff, student afelvasocial partners’ feedback, greater
consideration should be taken into account aftennitial years of studies. Since the numbers
of students who failed exams, altered their stuachg@amme, or dropped out are significantly
high, improvements in teaching patterns and studegagement, the curriculum, and student
support should be escalated and implemented. Aifspeommittee for social partners, and
later including alumni, could advise formally orethrocess and should be formulated with an
agenda, regular meetings, and an action plan.
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V. SUMMARY

Trade Management at Vilnius College - a professional bachelor degsidy programme
has been evaluated.

The programme appears suitably structured in tesfnaims, learning outcomes and
curriculum design. Placing great emphasis on thetfmal side of the studies VK has gained a
great reputation among other HEIs in the regiomating to the social partners and students of
the programme. All interviewed parties during thaleation agreed that VK has a tradition on
providing students well prepared for work from giregramme. Since this programme had no
graduates when this evaluation was conducted fifuo#- students were made aware of career
possibilities at social partners’ companies througérnships.

The internationalisation pathway tends to be @adetd in this programme. While aims
and outcomes are well defined for the programmy tieed relevance to international practices
and research taken into the account. Since VK qabvge with foreign HEIs and colleges in
mobility programmes (ERASMUS) and SPACE associatmmbers, the expectations for the
study programme are for links with internationtnglards. However, academic community
should be provided withstimulus to develop a broader perception of student career
perspectives.

The Faculty made a decisive move when the arraageand sequence of study modules
was changed in thérade Management after the first year of studies in 2012 steppipginom
simultaneous pattern to consistent way of teachnaglules when 6 weeks are dedicated to
studies and 7for the exam and student assessments. Staff adergs reported on positive
outcomes and greater engagement within study psafésr this shift. However it appears the
new method still needs optimisation to leveragea$sessments schedule as there might be too
much stress during the last assessment week ofneadtle, week 7, for students thus resulting
in less qualitative way of learning the course make

The Faculty provides a possibility to grow competes and skills for staff. However,

it appears that only a few teachers among the wiealehers of the programme takes the most
advantage of it by participating in the mobilityogrammes and developing their skills in
foreign colleges. This makes the programme moreerable as insufficient part of the staff are
engaged in self-development. That creates boundsniabling the programme to continuously
develop in quality on international level. Desgiteited internationalisation of the programme
the Expert Team noticed and suggests that the Begatr should improve the involvement of
the programme’s teaching staff in applied reseactities to ensure adequate learning
outcomes and keep the programme current. Sinderssi also lack involvement in research
activities, the academic teaching staff shouldase¢xample demanding more from themselves
and leading the academic society to more qualéadivd up-to-date studies.

The facilities for teaching the programme are ofed quality; some are adequate for the
study process, others are dated and need renovitioteaching theTrade Management
programme. The Faculty library has space but dsa@inbience and furnishings are dated.
Improvements on the library learning resources khbe taken into account and updated more
frequently thus providing improved academic supparthe students of the programme with a
broader scale of references for student researdtlapplied research activities and theses work,
the latter starting in academic year 2013-14.
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The QA process has not made any significant impacteducing high drop out numbers of
students. It appears as a tendency in full-timegartitime studies throughout all three years of
the programme since 2011 to 2013. The institutibnukd take serious consideration on
influencing the admission process so more motivated grounded students would enter the
study programme and in this way guarantee lowesl lef/failures and drop outs.

The QA processes in the Department are definedcantprehensive. Shift from the
traditional simultaneous multi-module pattern toiadividual modular and consistent way of
teaching proves QA is taken into practice. Acadetnimmunity reported on positive outcomes
after these changes were implemented and verihegt@ater efficiency of the studies. Students
were more engaged when they had one study moduke tahe. Nevertheless, they also
acknowledged that the last week of assessmenttesraa exhausting yet too intense week of
exams. However, these processes show that the tbegdris coping with the study
programme in order to achieve adequate and apptepgearning outcomes for the students.
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V. GENERAL ASSESSMENT

The study programmérade Management (state code — 653N14005) at Vilnius College is

givenpositive evaluation.

Sudy programme assessment in points by evaluation areas.

No. Evaluation Area E\./aluatllon*Area
in Points

1. | Programme aims and learning outcomes 3
2. | Curriculum design 2
3. | Staff 3
4. | Material resources 3
5 Study process and assessment (student admissiody proces: 5

" | student support, achievement assessment)
6 Programme management (programme administraticerniak quality 3

" | assurance)

Total: 16

*1 (unsatisfactory) - there are essential shortogsithat must be eliminated;

2 (satisfactory) - meets the established minimuguirements, needs improvement;
3 (good) - the field develops systematically, hasimttive features;

4 (very good) - the field is exceptionally good.

Grupés vadovas:

Team leader: Dr. Michael Emery

Eneken Titov

Jeremy Christopher Hutchinson
Prof. dr. AuSrig Armaitiere
Marius Rimkaitis

JolitaCeicyte

Grupes nariai:
Team members:
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EKSPERTINIO VERTINIMO ISVAD U NR. SV4-250-2 ISRASAS
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V. APIBENDRINAMASIS IVERTINIMAS

Vilniaus kolegijos studij programaPrekybos vadyba (valstybinis kodas — 653N14005)
vertinamateigiamai.

Eil. Vertinimo sritis Srities
jvertinimas,
Nr. balais*
1. Programos tikslai ir numatomi stugdiezultatai 3
2. Programos sandara 2
3. Personalas 3
4. Materialieji iStekliai 3
5. Studij; eiga ir jos vertinimas 2
6. Programos vadyba 3
IS viso: 16

*1 - Nepatenkinamai (yra esmipirikumy, kuriuos litina pasalinti)
2 - Patenkinamai (tenkina minimalius reikalavinueskia tobulinti)
3 - Gerai (sistemiSkai giojama sritis, turi savit bruoy)

4 - Labai gerai (sritis yra iSskirti

V. SANTRAUKA

Jvertinta Vilniaus kolegijojejgyvendinama studjj programaPrekybos vadyba, suteikianti
profesiniobakalauro laipsin

Programa, atrodo, yra neblogai stiirkiota, turint omenyje jos tikslus, numatomus studij
rezultatus ir programos sandarSios programos socialipipartneri ir studeny nuomone,
Vilniaus kolegija, akcentuodama praktigiy studiy aspekd, igijo gen vardy, palyginti su
kitomis regiono aukstosiomis mokyklomis. Vertinimeetu visos apklaustos Salys sutiko, kad
kolegija jau nuo seno pagah$rogram gerai parengia studentus profesinei veiklai. Kggan
atliekant vertinimg, Sios programos absolvgntdar nebuvo, nuolatigi studiy studentai
praktikosimonése metu buvo supazindinti su karjeros galiamgls.

PanaSu, kad tarptautiSkumo didinimui Sioje progra@rekiriama per mazaiédesio. Nors
programos tikslai ir numatomi studlijrezultatai apikizZti, juos reikia susieti su tarptautine
praktika ir moksliniais tyrimais. Kadangi Vilniaukolegija bendradarbiauja su uZzsienio
aukstosiomis mokyklomis ir kolegijomis, taip patydeauja judumo programose (ERASMUS)
ir turi rySiy su SPACE asociacijos nariais, ji tikisi susieti Siudiy program su tarptautiniais
standartais. T@au akademié bendruomed turéty bati skatinama pl&au suvokti studemt
karjeros galimybes.

Fakultetas zerigryztingg zingsn, kai, pasibaigus pirmiesiems studimetams (2012 m.),
pakeit Prekybos vadybos programos studij moduliy tvarka ir seky — pegjo prie nuoseklaus
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moduliy mokymo, kai SeSios sawvést skiriamos studijoms, 0 septinta sa¥ait egzaminui ir
studend vertinimui. Destytojai ir studentai po Sio pakeitimo kéajt apie teigiamus rezultatus ir
didesn jsitraukimy j studiy proceg. T&iau panasSu, kad naj metod, dar reikty
optimizuoti, pertvarkant vertinimo tvarkargSnes paskutiy septinta, kiekvieno modulio
vertinimo savait studentams galiti labai jtempta. Tai gali trukdyti gergsisavinti dalyko
medziag.

Fakultetas suteikia darbuotojams galimygerinti kompetencijas ifgadzius. T&iau panasu,
kad iS vig Sios programos étytojy tik keli pasinaudoja Sia galimybe ir dalyvauja ynab
programose ar tobulingudzius uzsienio koledzuose. Tai daro progsdabiau pazeidzZiam
nes savarankiSkai tobulinasi nepakankamstydojy dalis. [l tos pd&ios priezasties
ngmanoma uztikrinti nuolatinio programos kokgb didinimo tarptautiniu lygiu. Nors
programos tarptautiSkumas didinamas nepakankarksjped; grupe pataria katedrai labiau
skatinti programos &tytojus dalyvauti mokslo taikomojoje veikloje, kdwity uZtikrinti
tinkami studiy rezultatai, o programauby nuolat atnaujinama. Kadangi nedaug stuglent
dalyvauja mokslo tiriamojoje veikloje éstytojai tueéty rodyti pavyzd — daugiau reikalauti iS
saws ir taip uztikrinti gerests kokyles studijas.

Prekybos vadybos programaijgyvendinti skirty patalp ir jrangos kokyb jvairi: kai kas
studijoms tinka, kai kas pasgir reikéty atnaujinti. Fakulteto biblioteka erdvi, bet baldai
jranga pasen Reilkety dazniau atnaujinti bibliotekos metodinius iStekliutaip uztikrinti
geresg akademin pagally pagal & program studijuojantiems studentams; bibliotekoje turi
buti daugiau nuorogl dél student moksliniy tyrimy ir mokslo taikomosios veiklos, baigiang
darhy, kurie bus raSomi 2013-2014 akademiniais metais.

Kokybés uztikrinimo procesas nelabai ggmd sumazinti studentnubyejima. Atrodo, kad Si
tendencija tarp nuolatiniir iStestiniy studiy studeng vyrauja visus trejus metus (2011-2013).
Kolegija tukty rimtai apsvarstyti, kaip iy galima paveikti pdmimo procedrsa, kad] Sig
prograng jstoty labiau motyvuoti ir iSsilavig studentai, nes tai uztikriptmazesh egzamin
neislaikymo ir nubyjimo lyg;j.

Kokybés uztikrinimo procedros katedroje yra iSsamiai apttintos. Petjimas nuo tradicinio
daugelio modulj mokymo vienu metu prie nuoseklaus atskinoduliy mokymo patvirtina,
kad kokyle yra praktiSkai uztikrinama. Akadengirbendruomeé pranes apie teigiamus §i
pokyiy rezultatus ir patvirtino, kad studijos tapo efeldgres. Studentai labiagsitraukiaj
studijas tada, kai vienu metu studijuoja tik \genodulj. Taiau jie pripazino, kad paskutinioji
— vertinimo ir egzamip — savait yra labai intensyvi ir varginanti. Sie procesadfl@p kad
katedra susitvarko su stugliprograma ir stengiasi, kad studentai pasiekitinkam; studiy
rezultaty.

lll. REKOMENDACIJOS

1. TarptautiSkumo didinimadNorint padidinti Sios programos rezuifaarptautiSkum,
reikéty atsizvelgtij uzsienio kallh vartojimg, tarptauting jmoniy komercirg naud, ir studijy
turinio stiprinimg tarptautiniu turiniu. Taip Si programa prigtf prie Europos standarir baty
patrauklesé pagal Erasmus judumo prograrp atvykstantiems studentams. Pastangosésteb
tarptautines iniciatyvas ir kokgluréty bati laikomos sudedasja tarptautigs aukstojo mokslo
aplinkos dalimi.

2. Moduliy turinys Siekiant uZztikrinti, kad ity tinkamai siekiama numatamstudijy
rezultat), visoje modulj medziagoje turi #iti haudojamos naujausios nuorodos ir naujausia
moksliniy tyrimy metodika. Apskritai, Sios programos apimtis irdgiy turinio metodikos
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modelis tuéty bati lyginami su akredituotomis Siuolaikimis geriausj aukstojo mokslo
institucijy tarptautigmis studijomis arba programomis, kurios siekia ganaiksly ir
numatony studiy rezultat.

3. Naujausi mokslo pasiekimalors panasu, kad programos sangsaanelyg orientuota
] nacionalig darbo rinky, o nej Sios srities mokslo pasiekimugvertintus tarptautiniu
lygmeniu, rekomenduojama orientuatiglatesg perspektyy, jtraukiantj programa naujausius
mokslo pasiekimus ir susijusistudiy sriti. Darbuotojai tukty pripazinti Europos karjeros
perspektyy ir kitas tarptautinio darbo galimybes ir pageristudiy turinio metodig baz
naujausiais pasiekimais ir geriausia tarptautirrelogoraktika.

4. Déstytojy taikomieji moksliniai tyrimai Verslo vadybos fakultetas ir Prekybos katedra
turéty paskatinti akademinpersonal aktyviau dalyvauti mokslo taikomojoje veikloje ir
tarptautinio judumo programose, taip uztikrinarddKie jgis atitinkany Ziniy ir patirties, o
Prekybos vadybos programos numatomi studijezultatai bus atnaujinami ir bus pasiekiami.

5. Studijy iStekliai. Bibliotekos iSteklius ir kai kurias patalpas r&ik dazniau atnaujinti;
kelios apsilankymo kolegijoje metu pamatytos augds buvo labai senos. Kadify galima
atlikti iSsamesnius studij programosPrekybos vadyba studijy krypties ir moduly tyrimus,
reikéty skirti daugiaudsy atitinkamai akademinei bendruomenei.

6. Student priemimas D¢l didelio studeni, neiSlaikiusy egzamim ir todel iSkritusiy
arba perkelf j kitas programas, skaaus gallot reikéty grieZiau kontroliuoti studemnt
priemima. Tockl ekspenty grup: rekomenduoja: a) gergsimformavimg apie studijas, siekiant
pateikti tikroviSkesnstudiy aprag vieSai prieinamuose Saltiniuose; b) inicijuoti tugdmgsias
busimy studeng apklausas, siekiagsitikinti, kad jy motyvacija pagsta; c) atsizvelgti APEL
(ankstesnio patirtinio mokymosi akreditacijgg@rtinimg.

7. Vertinimo iSdstymas ir mokslia veikla. Kadangi pasikedt programos mokymosi
modelis, jis tapo labiau koncentruotas ir indivitliga vertinimo savaitpabaigus kuesgali biti
pernelyg intensyvi. Taigi studijmoduliy sistem reikéty patobulinti. Siekiant uztikrinti studij
veiksminguma, reikéty vienodesas jvertinimy sistemos ir moduli apimties, taip pat stengtis
jtraukti studentug mokslinius tyrimus ir mokslo taikog veikla.

8. Programos vadyb&lors fakultetas ir katedra aktyviai dalyvauja kbéy uztikrinimo
procese, reaguojaakademinio personalo, studert keliy socialiny partneny griztamsjj rys,
pasibaigus pirmiesiems stugimetams, akivaizdu, kad retiy Sig veikla sustiprinti. Nors
student, kurie neislaik egzamim, pakeit studiy program arba nubyjo, yra gana daug,
reikéty sialyti ir jgyvendinti patobulinimus, susijusius su mokymadais ir studeng
jsitraukimu, studij turiniu ir parama studentams. Eti bati steigiamas specialus komitetas
(turintis darbotvark, veiksmy plarg ir reguliariai posdziaujantis),j kurj jeity socialiniai
partneriai, o ¥liau ir buw studentai, kurie gaty oficialiai informuoti apie proces

<...>

Paslaugos tetfas patvirtina, jog yra susipazm su Lietuvos Respublikos baudZiamojo kodékab
straipsnio, numataio atsakomyb uz melaging ar Zinomai neteisingai atliktvertimg, reikalavimais.

1 Zin., 2002, Nr.37-1341.
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