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[. INTRODUCTION
1.1.Background of the evaluation process

The evaluation of on-going study programmes is thase the Methodology for
evaluation of Higher Education study programmes,approved byOrder No 1-01-162 of 20
December 2010 of the Director of the Centre for IQuaAssessment in Higher Education
(hereafter — SKVC).

The evaluation is intended to help higher educatistitutions to constantly improve
their study programmes and to inform the publicualibe quality of studies.

The evaluation process consists of the main folgvatagesi) self-evaluation and self-
evaluation report prepared by Higher Educationtitugion (hereafter — HEI); 2) visit of the
review team at the higher education institution;@pduction of the evaluation report by the
review team and its publication; 4) follow-up adies.

On the basis of external evaluation report of teys programme SKVC takes a decision
to accredit study programme either for 6 yearsoor3 years. If the programme evaluation is
negative such a programme is not accredited.

The programme iaccredited for 6 yearsif all evaluation areas are evaluated as “very
good” (4 points) or “good” (3 points).

The programme isaccredited for 3 yearsif none of the areas was evaluated as
“unsatisfactory” (1 point) and at least one evabratarea was evaluated as “satisfactory” (2
points).

The programmes not accreditedif at least one of evaluation areas was evaluated
"unsatisfactory” (1 point).

1.2.General
The Application documentation submitted by the Hitlows the outline recommended
by the SKVC. Along with the self-evaluation rep@md annexes, the following additional

documents have been provided by the HEI beforengand/or after the site-visit:

No. Name of the document

1.3.Background of the HEI/Faculty/Study field/ Additioal information
The procedures of the external evaluation of V#ni@Qollege Professional Bachelors study
programme in Musical Theatre were initiated by @entre for Quality Assessment in Higher

Education of Lithuania nominating the external easibn peer group identified below.
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For the evaluation of study programme the followdloguments have been considered:
e Law on Higher Education and Research of Republidgtbluania;
e Procedure of the External Evaluation and Accreiditadf Study Programmes;
e General Requirements of the First Degree and latedrStudy Programmes;

¢ Methodology for Evaluation of Higher Education StiRfogrammes.

The basis for the evaluation of the study programsn¢he Self-Evaluation Report (SER),
prepared in 2014, its annexes and the site vishe@txpert group to the Vilnius College on 16th
April 2015.

The visit incorporated all required meetings witfiedlent groups: the appropriate administrative
staff, staff responsible for preparing the selflegion documents, teaching staff, students of all
years of study (there are no graduates yet) akelstéders. The expert group evaluated various
support services (classrooms, studios, library, mder facilities), examined students’
examination materials, term papers, and variousrotihaterials. After the expert group
discussions and additional preparations of conghssiand remarks, introductory general
conclusions of the visit were presented. After visit, the group met to discuss and agree the

content of the report, which represents the exparh’s consensual views.

Vilnius College (hereinafter — VK) is a state highestitution providing professional bachelor
studies and developing applied research and piofedsarts. The institution was established in
2000. On January 1, 2012 the college was transf@nte a public institution. VK consists of 7
faculties. The Faculty of Arts and Creative Tedbg@s was established in 2013, merging the
Faculty of Design and Technologies and the Faaflt4rts. The Faculty has an Administration
Office, Archive, Faculty Library and the Office ofaintenance service. The Faculties Self-
Governance Institution is the Faculty Council. Thealowing study programmes are
implemented in the Faculty: Dance Pedagogy, Mudibalatre, Popular Music, Management of
Cultural Activity, Apparel Design, Image Design, ifhiare Design, Clothing Technologies and
Business. The range of different study fields pidesi an opportunity for the subjects from the
different programmes to collaborate. The study mogne of Musical Theatre was established

in September 2012. It is the first external evaturadf this programme.
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1.4.The Review Team

The review team was completed accordegcription of experts' recruitmerdpproved
by order No. 1-01-15Df Acting Director of the Centre for Quality Assesmt in Higher
Education. The Review Visit to HEI was conductedliy team o 6th April 2015.

1. Prof. dr. Jonathan Pitche: (team leader University of Leeds, Chair in Theatre and
Performance, School of Performance and Culturaubtdes, United Kingdom.
2. Prof. dr. Jodo Mario Grilo, New University of Lisbon, Professor of Social ahaman

Sciences Faculty, Portugal.

—

3. Assoc. Prof. Daniela JobertovaAcademy of Performing Arts, Head of the Departnoér
Theory and Criticism, Czech Republic.

4. Assoc. Prof. Vida Kazragye, Lithuanian University of Educational Sciences, dksste
Professor of Arts Education Department, Lithuania.

5. Ms Renata Klimiato, student of Vilnius Gediminas Technical Universitydy programme

Multimedia Design

. PROGRAMME ANALYSIS

2.1. Programme aims and learning outcomes

This new programme, with no graduates yet, grewodw review of a Performing Arts study
programme first launched in 2006 and revalidate2l0inl. It positions itself as ‘different to other
acting and stage art study programmes’ such a® thoklaipzda or the LMTA (p.7 of SER) Iin

its focus on training musical theatre actors. BEsiee research was undertaken between 2011
and 2012 of the current popularity of Musical theah the Lithuanian theatre industry, while
preparing the new programme. It found that degpreglobal economic downturn, there was an
increasing need for appropriately trained Musichédtre actors in Lithuania (p.6). This view
was robustly backed up by stakeholders from a watge of cultural industries during the visit
and from students on the programme. Indeed thieation was to help mould a new tradition
of Musical Theatre in Lithuania, an aim which, gihe enthusiasm of the Student body and the
dedication of the staff is not unrealistic.

The aim of the programme is to ‘prepare highly digal musical theatre actors who are able to
create and perform a role suitable for musical ttieeperformances and realise them in public’
(p.7). This Aim is realised through 15 Learning €umes (hereinafter — LOs) considered first in
terms of General and Professional competences aoohdly mapped against the common

descriptors: Knowledge, Research, Special competeSocial competence and Personal
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competence. This mapping is persuasive and thenicgpoutcomes of sufficient number and
articulation to address these five competenceslgldahere are some minor confusions moving
from the first table [p.8] to the second [p.9] + éxample LO 1.1 and 1.2 are swapped, LO 3.2
becomes 4.1). The extent to which the Programmerealise a move from separate skills to
integrated skills, so the so-called ‘triple thraativery well articulated in the LOs and evident in
the student experience. In broad terms, thenptbgramme name, content and qualification are

compatible.

Both the Programme Aims and the learning outcomes @mpliant with Lithuanian
Qualifications Framework Level VI, the recognizentst Cycle of Studies and the Bologna
Qualification framework. Programme Aims and expedtearning outcomes are published on
the AIKOS website, on College and Faculty websated through a series of ‘open door days’
(p.10). The programme team also engage in a nurobemational festivals to facilitate
communication between potential applicants anddtiiring faculty.

Strengths observed in this area are the extensamomg of Aims to Learning Outcomes and the
coherence which flows from such design; the genupgortunities for interdisciplinary
collaboration with other programmes and the pakpalhbition of the programme team to meet

the needs of students and social partners.

2.2. Curriculum design

The curriculum design of the Programme for Protessi Bachelor's degree meets the legal
requirements that regulate such studies. In sdopensists of 210 credits with a duration of 3
and a half years (requirement not more 210 creditd)is sufficient to ensure the achievement of
the intended learning outcomes of the study progranirhe General subjects of college level
studies consist of 15 credits (requirement not Es<redits); the subjects of the Study field
consist of 144 credits (requirement not less 13%&lits). Practices are allocated 30 credits
(requirement not less 30 credits), the Final Pitojet2 credits (requirement not less 9 credits).
The subjects are organized evenly over the 7 ssedyesters, 30 credits in each semester. The
number of subjects within a semester is 7 (requaer@mot more than 7). The minimum scope of
the study subject is 3 credits (requirement nat Besredits).

The curriculum is well-elaborated, coherent andebasn the objectivity of the learning
outcomes. The content of the curriculum is conststeith the type and level of the studies.
There is coherence between the learning outcomége aftudy programme and of the subjects as

well as the among the assessment criteria useétesndine the students’ results at the end of
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subjects’ learning (SER, p. 9; Appendix 1). The @b in founding a unique curriculum is
realized first of all in the clear axes of subjgaiups needed to prepare the multifunctional artist

of the Musical theatre (acting, language, movendsmgce).

The order of the subjects is connected, subje¢endxand complement each other's content, but
their timetable is unusual. In semesters I-IV shisldearn Compulsory subjects of the Study
field which introduce the fundamentals of masteng allow students to gain practical skills.
While during the final V-VI-VII semesters, studergkidy General subjects, such as Business
communication, Civil safety and ecology, Managenwntulture, Copyright and Neighbouring
Rights and Music Theatre history (the one belooghé Study field subjects) which present the
contexts (SER, Table 6.). As was revealed at the Bsit such a range of subjects is partly
justified. But it was felt that it was importantathMusic Theatre history needed to move to year
one (a move which was already in hand) and in respto student feedback that English also be

moved to a more appropriate moment earlier in tbgnramme.

‘Practices’ open up a space for genuine collabomatvithin and across the disciplines and such
opportunities are foreseen in descriptions of stibjéfor instance collaboration, according to a
model of musical theatre in Training Practice, $t&gactice ). From evidence garnered at the
site visit it was clear that there are good fouiuaeat for such collaborations to occur. However,
more specified planning of the collaborative teaimeachers should take place in advance to
support the realization of the Programme’s intargito educate an artist who “sings, acts and
dances at the same high level”.

The Subject Descriptions give thorough informatiabout the topics and the themes
underpinning the Programme. Each subject has dycldifferent theme and the themes are thus
not repetitive. A variety of study methods are eefitd in the descriptions of subjects: public
speech, role play, case study, video practicakelgdectures, seminars and student's individual
work, practical projects, presentations, reflecti@md discussions. The list of the references of
each subject is appropriate and covers the modeources in the field. But the number of
books copies in the library indicated is rather itiar example, 1-2 copies in p. 20-21; p. 40;
no one — p.44). Relatedly, the Site visit confirntedt the model of musical theatre could
profitably be expanded by including other formshgbrid practice, for instance, cabaret and

vaudeville as well as the other latest tendenci¢kis art.
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The Final Project should be mentioned as a feabireommendable curriculum design. It
consists of practical and written parts. For thacpcal part the student gives live and public
performances of roles in a musical play. The wmifp@rt constitutes the student's achievement
portfolio encompassing his/her analysis of thesacti programme, collected evidence of
participation in various artistic activities duririge years of study, etc. During the visit the
observed examples of the written parts proved w#fgrmative. Such construction of the Final
Project meets the programme's aims, shows ther@htionship between demonstration of
practical role performances and potential oppotiesmiof work places. It is to be celebrated that
performances are routinely watched by employers stateholders, who can provide the

prospective artist with employment after graduation

As the meeting with the employers showed, futurgaesion or specialization into music theatre
technology, or small creative group managementapgmnopriately equip the students.

Strengths observed in this area are the clear bjettove Learning Outcomes, adding to the
coherence of the programme; the clear parameterghi® Final Thesis and the creative
opportunities for collaboration across Subjects.akviesses include the current ‘upside-down’
curriculum and the need find space for more colataee planning for the course team across

subjects within the programme.

2.3. Teaching staff

In what concerns staff composition, some confusesults from the main content of SER and its
appendixes: SER mentions 29 teachers affiliated thie€ programme — a number confirmed by
Appendix 2 —, but Appendix 3 only lists 23. SERoatsentions that 21 of those teachers were
employed after passing successfully a public coitipet (which, in the case of lecturers,
includes an open lecture). Comparing the numbehefteachers with the number and artistic
specialization of the curriculum units, expertdesthat the teaching staff is sufficient in number
to ensure the learning outcomes. Also, its repamtitseems adequate to the diversity of
specializations and their correspondent skills.

The recruitment policy of teaching staff seeks datemplate an articulation between practical
and theoretical knowledge and also some age diyek@tween 24 to 64 years, with an average
of 43,5 years and 29 years of artistic experiefberefore, the sustainability of the Programme
seems good, not only because of these numberddouby the rate of teachers’ turnover: SER
indicates (p. 15) that for the period 2012-2014teldxhers left and 8 new were employed.
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In terms of qualifications and artistic competendesichers are qualified to ensure learning
outcomes of their curriculum units. Teaching staffvery active artistically, as performers,

choreographers, directors in different performara@s artistic projects staged in Lithuania and
abroad (more than 130 interventions are listedHerperiod 2012-2014). They are also engaged
in qualification activities, which are appropridi@ the subjects they teach and their artistic

work.

No teaching quality assessment is properly inditatehe SER and the rate of scientific and/or
methodological publications of teachers is ratt@w.| Only one methodological work was
published by a lecturer “Basic English of PerforgniArts” and one educational book “The
Chrestomathy of popular music” is mentioned in 3t&R. Nevertheless, the Programme seeks to
monitor closely the qualification improvement of teachers, namely through their participation
in scientific practical conferences, internships gualification improvement courses (Tables 8
and 9 of the SER). The assessment team felt, hoyina the Programme could benefit from a
more structured policy in this field. In fact, itaw observed that some of these numbers,
particularly those which indicate a rapid rotateomd turnover of teachers in the Programme are
mainly due to a system of quite loose links of tis&ching staff to the Programme as a whole,

whose intelligibility is not sufficiently clear.

The relationships of teachers with the programnme artimes precarious and too much is
determined by the sole and specialized artisti@aciips of each member of staff. The ensemble
of teaching staff is not sufficiently organized aedcher’s workload is often determined by the
punctual needs of each student to fulfil her /griactical needs in terms of artistic creation and

theatrical public presentations.

Periodic public presentations seem moreover apgdaree a decisive element in the assessment
of students and of teachers; as some of the teaefiérmed during the visit, there (on stage)
“everybody can see” (that is to say, “everybodyh gadge about the quality of the work
effectively produced). The assessment team felt th&s public “referendum” was not
sufficiently formal as an assessment system, arghttned to challenge what should be the
priorities of a school - to prepare young artistsé only to the exercise of their art but also to

provide them with a set of critical tools and skill
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In summary, in its present state, the assessmamt fielt that the staffing of the programme was
too inorganic and potentially fragile and measuags needed to implement an effective
“scholarly system”, namely in what concerns: 1)latwbrative planning for the course team
across subjects within the programme, 2) stabibmabf staffing with a more permanent

affiliation and commitment with the programme, 8jnforcement of clear forms of assessment,

which must be more independent from the eventuadess of public representations.

2.4. Facilities and learning resources

Following a modernisation project in 2014, studests now mainly housed and taught in a
series of spaces in one location (82 Didlaukis. Stnese include study spaces, studios, training
spaces, a dance hall and a concert hall. The nuamakappropriateness of these spaces was a
little unclear in SER with the assessment of ‘Wesses’ paragraph recognizing challenges for
timetabling, given that one of the main performaspaces is in another location and faculty
(p.21). The site visit confirmed that there areacland feasible plans for the renovation of the
Concert Hall as one solution to these problemsamekll thought out strategy for moving an
external agency out of the buildings to exploitteo 600 of space. Staff were well informed
and working together effectively to realise thekng.

Practical classes are timetabled in specialiseditigsrooms and these are sufficient in number
and in technical specification for the needs ofghegramme. These rooms are made available
after class time for private self-study along watihumber of computer workstations linked via a
wireless network. The availability of computer wstidtions to students appears to be about one
station for every 10 students (69 for 615 studstusglying in the Faculty of Arts and Creative

Technologies). As the number of students is growtingre are plans to expand IT support.

Learning resources include book stock, sheet mesctronic documents, e-journals, CDs and
DVDs. Subscription to appropriate newspapers angaziaes is evident, including a number of
international publishing houses. Faculty Librariggersonnel are actively involved in

enhancement of the programmes’ learning resourndstlaere are good quality books and
journals in sufficient numbers for the deliverytbé programme. A Moodle platform to support

students’ studies is used, and students reporéadiutbe of and satisfaction with this facility.

Resources extend to external study and trainingtipess, organised at the Lithuanian National

Opera and Ballet Theatre and the Lithuanian stagen@ Theatre. The nature and extent of the
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industry experience for the students operating iwithese other professional spaces was clear

and impressive, with opportunities for studentstighout their studies.

Strengths observed for this section were the cakr well-thought through plans for further
consolidation of resources onto the one campustlaadntelligent use of current investment
monies (from European Social Funds) to enhancettident experience. Weaknesses were the

current split-site provision and the perceived kgmajes for a rising student population.

2.5. Study process and students’ performance assess

Student admissions stand at 13 new entrants orag&eevery year. The structure of the
enrolment examination and all the tasks for eaaimdoare understandable and conform to
Lithuanian admission regulations. The performandeth@se tasks has strict criteria for

evaluation.

There are a number of ways for disseminating infdrom about the study programme (for
instance word of mouth recommendation by well-knowachers and students’ public).
Preparatory studies are offered for the personingsto enrol in the study programme.

Taking evidence together from the SER and the,\isé Acting study programme is coherent
and provides the necessary conditions for the prawviof the programme and the achievement

of its learning outcomes.

Most of the students’ practical activity is basedparticipation in Lithuanian events. Students
are clearly inspired by teachers and their studg@mme to create a Musical Theatre culture in
Lithuania. They perform a number of musical perfantes in the College and in several
stakeholders’ theatres. Students participate injept® abroad as well (performances in
Netherlands, Erasmus+, etc.). Stakeholders are mignably interested in integrating students

into their respective working environments.

The Faculty cooperates with 8 higher educationtirigins from different countries. During the
period of 2012-2014, three students used the iatemmal mobility programme for partial
studies. A significant number of students are egerd and prepared to study abroad in the

coming years.
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Students may be granted for their activity, achmeeets in studies and participation in VK
artistic and sport collectives. All willing studenare provided with a possibility to live in

dormitory.

Students are informed about the structure of std)jeequirements and deadlines during the first
meetings with teachers. Evaluation criteria areoanoed on the VK website and Bulletin boards
of the Faculty. A cumulative score formula is indivalised for each subject. There is a strong
communication between students and staff, and g geod balance of formal and informal
feedback as well.

The first graduates from the Programme will congligteir studies in 2015. The students are
invited to participate in different artistic projecbefore their graduation from the studies, a
tangibly beneficial opportunity for their futurerears. 4 students are already employed in the
Youth Musical Theatre.

The one priority for further development identifiedthe SER is cooperating and developing
formal partnerships with ‘foreign universities’ {), consonant with the ambition and outward
facing character of the degree programme. Studsate well aware of the opportunities for

International engagement and did not report unsacgbstacles to exploiting these, in terms

of the curricula at VK.

Strengths of this area are the enthusiasm andasispirof the student body; the mastery and
control of the English language by many studertsjents’ interest and ability to implement the
aims of the study programme; the strong commuminadtietween students and staff both formal

and informal.

2.6. Programme management

In order to enhance the Quality culture of its pamgmes, Vilnius College points out the

individual responsibility of each member of the dmaic community as its most important

aspect. Still, the strong engagement and investoietiite whole management of the College in
constant improvement of the programme is clear. kep documents determine the quality

policy and procedures: the VK Quality Manual ane Bescription of the Procedure of Internal

Quality Evaluation of Vilnius College Activities.nEse documents are not available in English,
but both the SER and the site visit gave a relbtieéear idea of the main principles of the

system, which should be cyclical evaluation andcherarking.
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Apart from regular Higher Education institution &gl such as Administrative Board or
Academic Council, Vilnius College has a Studies liu&ouncil which implements the Quality
culture throughout the school; both faculties agresented in the Council as its members. Self-
evaluation reports are embedded at all academatdethey are written every year by teachers
themselves, by departments and by faculties. Ajpam this regular quality procedure, other
committees appear to exist: for example, the SERutioes “committees on qualification
improvement”, but unfortunately, no further inforo@ about their status, function and the
frequency of their meetings can be found and tteevssit did not provide the expert team with
relevant details. The role of each committee dgakith the staff qualification should be clearly
defined, especially given the fact that the perkpobcy at Vilnius College presents some flaws
which might threaten the sustainability and theezehce of the programme (especially the lack
of clarity as far as the staff turnover and the pprtion of full-time/part-time and
internal/external teachers are concerned). Théh&gaassessment should have clearer rules and

a person’s pedagogical achievemerteasher nottheatre directoy should be assessed.

On the other hand, the role and the functioningPobgramme Committees (Programme
Committee of Musical Theatre in the present casejnsto be quite clear. Its 6 members meet
regularly at least twice a year; the committee gmestheir comments during department
meetings and report about the department’s aetvit the Dean. The SER points out that all
procedures are described in internal college doatsnend all decisions are documented in
orders, reports, protocols, minutes of meetingatistsics etc. Similarly, data are regularly
collected and analysed at Vilnius College; nevéedse as the Musical Theatre Programme was
established in 2012, no relevant time series aaflable so far, except for data of competitive

grades (entrance exams) and their coherence widlnestachievement of the applicants/students.

The site visit showed clearly that the managemeall éevels has a strategic vision of the future
development of the programme, that it takes selyoine needs of the profession and of the
cultural milieu of the country; the idea of cregtibithuanian musical theatre as a place for the
development of quality entertainment was mentiodedng the site visit as an important

challenge for the College. The management also Semen to innovation within the study

programme, and willing to listen to the voice afidgnts and stakeholders. In fact, the expert
team was impressed by the ability of students twudate their expectations and also their
possible contribution to future development of tpeogramme, and recommends the

management to involve the student body even morthenprocesses. Student’s feedback is
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collected both through questionnaires and througknodiscussions between students and
teachers; there seems to be a reasonable balatweeehethe two approaches, which should be

maintained.

As far as internationalization is concerned, itildddecome one of the strategic priorities for the
programme management. The site visit showed thdests look often themselves for mobility
opportunities (mostly artistic projects), despitee trelatively well functioning international
department. Given the skills students should aequuring their studies (including their
language skills), they can easily become employahl¢he European market, but they should
have previous benchmarking experience. It is tloeeefmportant for the College to look for
more diverse institutional cooperation, because tleelared “unique” character of the
programme cannot automatically guarantee its quais benchmarking is pointed out as one of
the main criteria of the quality system, it shoalat be based only on the number of employed
graduates, but also on comparison with relevangigor schools. The management should
therefore be more proactive in opening partnershipg enlarging the scope of cooperation,

which is, at present, centred on one person arititisn abroad.

The role of stakeholders is again underlined asiakdor the programme. It is clear that the
programme was designed as a result of a seriougsaaf the market, and certainly after
thoughtful evaluation of its feasibility. The stékdder community is positive about the
programme and even enthusiastic at the idea ohtierggraduates with multiple skills. The
expert team appreciated the diversity of sociatngss met during site visit (not only theatre
directors, but also organizers of public eventdevieion professionals) and strongly
recommends the management to listen to their stiggeswhile redesigning or renewing the

programme (for instance the implementation of tedbgy subjects into the curriculum).

2.7. Examples of excellence *

The team observed exceptional levels of student@tment, inspiration and involvement in the
programme, manifestly connected to the environmestablished by management and by the

teaching teams.
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[ll. RECOMMENDATIONS

1. To continue to build international agreements aadket them effectively to students.

2. To find space for more collaborative planning floe tourse team across subjects within

the programme and to see it as part of an organimeps of curriculum development.

3. To find and secure a stable base of staffing andpgmopriate balance of part-time and

full-time tutors in a forward thinking staffing ategy.

4. To ensure clarity of assessment and appropriateedtwes for the assessment of staff
performance, reducing the reliance on student wawkthe number one criterion of

Success.

5. To expand the theoretical models of musical thetatrenclude other forms of hybrid
practice, for instance cabaret.

6. To consider a programme of methodological guiddocéencoming teachers, supporting

their teaching and ensuring institutional ‘memasyhot lost.

7. To reverse the timetable peculiarities, moving ktgand Music Theatre History to year

one (reported to the team as already in hand).
8. To consider the future expansion or specialisatibthe programme into Music Theatre

Technology to appropriately equip the students sndatisfy stakeholder needs and

future aspirations.
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IV. SUMMARY

Vilnius College’s new programme in Musical Theajrew out of a review of a Performing Arts
study programme first launched in 2006 and revédidlan 2011. As such it has no graduates yet.
It positions itself as ‘different to other actingdastage art study programmes’ such as those in
Klaipéda or the LMTA (p.7 of SER) in its focus on traigimusical theatre actors. Extensive
research was undertaken between 2011 and 2012 clthent popularity of Musical theatre in
the Lithuanian theatre industry, while preparing ttew programme. It found that despite the
global economic downturn, there was an increasiegdnfor appropriately trained Musical
Theatre actors in Lithuania (p.6). This view wabustly backed up by stakeholders from a wide
range of cultural industries during the visit amdnfi students on the programme. Indeed the
aspiration was to help mould a new tradition of MakTheatre in Lithuania, an aim which,
given the enthusiasm of the Student body and theagon of the staff is not unrealistic.

The curriculum is well-elaborated, coherent andebtasn the objectivity of the learning
outcomes. The content of the curriculum is conststeith the type and level of the studies.
There is coherence between the learning outcomége aftudy programme and of the subjects as
well as the among the assessment criteria useeterndine the students’ results (SER, p. 9;
Appendix 1). The ambition in founding a unique aulum is realized first of all in the clear
axes of subject groups needed to prepare the foalttional artist of the Musical theatre
(acting, language, movement, dance). The orddreogtibjects is connected, subjects extend and
complement each other's content, but their timetabunusual. As was revealed at the Site visit
such a range of subjects is partly justified. Butvas felt that it was important that Music
Theatre History needed to move to year one (a nwlveh was already in hand) and, in
response to student feedback, that English alsodesd to a more appropriate moment earlier
in the programme. As the meeting with the emplogbiered, future expansion or specialization
into Music Theatre technology, or small creativeugr management, can appropriately equip the

students.

One priority for further development (identified the SER) is cooperating and developing
formal partnerships with ‘foreign universities’ {), consonant with the ambition and outward
facing character of the degree programme. Studsate well aware of the opportunities for

International engagement and did not report unsacgbstacles to exploiting these, in terms

of the curricula at VK.
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Teachers are very active artistically, as perfoenahoreographers, directors in different
performances and artistic projects staged in Littkeuand abroad. They are also engaged in
qualification activities, which are appropriate fbe subjects they teach and their artistic work.
No teaching quality assessment is properly inditatehe SER and the rate of scientific and/or
methodological publications is rather low. Nevelgiss, the Programme seeks to monitor closely
the qualification improvement of its teachers, ngnterough their participation in scientific
practical conferences, internships and qualificatrmaprovement courses (Tables 8 and 9 of the
SER).

The relationships of teachers with the programne artimes precarious and too much is
determined by the sole and specialized artisti@ciips of each member of staff. The ensemble
of teaching staff is not sufficiently organized aedcher’s workload is often determined by the
punctual needs of each student to fulfil her/hiscpcal needs in terms of artistic creation and
theatrical public presentations.

In its present state, the assessment team felthitbataffing of the programme was too inorganic
and potentially fragile and measures are needechpement an effective “scholarly system”,
namely in: 1) collaborative planning for the couteam across subjects within the programme,
2) stabilization of staffing with a more permanafitliation and commitment to the programme,
3) reinforcement of clear forms of assessment, vhitust be more independent from the

eventual success of public representations.

Strengths observed for Resources were the cleamatiethought through plans for further
consolidation of resources onto the one campustla@dntelligent use of current investment
monies (from ESF) to enhance the student experieNg¢eaknesses were the current split-site

provision and the perceived challenges for a ristouglent population.

The first graduates from the Programme will coneligteir studies in 2015. The students are
invited to participate in different artistic projecbefore their graduation from the studies, a
tangibly beneficial opportunity for their futurerears. 4 students are already employed in the
Youth Musical Theatre. Clear strengths in the afestudents’ study process are: the enthusiasm
and aspiration of the student body; the mastery aomdrol of the English language by many

students; students’ interest and ability to impletrtee aims of the study programme; the strong
communication between students and staff both foemd informal. There were no perceived

weaknesses.
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The site visit showed clearly that the Programmeagament at all levels has a strategic vision
of the future development of the programme and thdtkes seriously the needs of the
profession and of the cultural milieu of the coyntfhe management also seems open to
innovation within the study programme, and willibg listen to the voice of students and
stakeholders. In fact, the expert team was impdebgehe ability of students to articulate their
expectations and also their possible contributmfuture development of the programme, and

recommends the management to involve the studetytéen more in the processes.
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V. GENERAL ASSESSMENT

The study programmMusical Theatre(state code — 653W41002) at Vilnius College isegiv
positive evaluation.

Study programme assessment in points by evaluateas

Evaluation of
No. Evaluation Area an area in
points*
1. | Programme aims and learning outcomes 4
2. | Curriculum design 3
3. | Teaching staff 2
4. | Facilities and learning resources 3
5. | Study process and students’ performance assessme 4
6. | Programme management 3
Total: 19

*1 (unsatisfactory) - there are essential shortogsithat must be eliminated;

2 (satisfactory) - meets the established minimuguirements, needs improvement;
3 (good) - the field develops systematically, hasinttive features;

4 (very good) - the field is exceptionally good.

Grupes vadovas:

) Prof. dr. Jonathan Pitches
Team leader:

Grupés nariai:
Team members: Prof. dr. Jodo Mario Grilo

Dr. Daniela Jobertova

Doc. dr. Vida Kazragyt

Ms Renata Klimiato
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Vertimas IS angly kalbos

VILNIAUS KOLEGIJOS PIRMOSIOS PAKOPOS STUDIJ U PROGRAMOS
MUZIKINIS TEATRAS (VALSTYBINIS KODAS - 653W41002) 2015-06-25
EKSPERTINIO VERTINIMO ISVAD U NR. SV4-174 ISRASAS

VI. APIBENDRINAMASIS IVERTINIMAS
Vilniaus kolegijos studij programa Muzikinis teatras (valstybinis kodas — 653W41002)

vertinamateigiamai.

Eil. Vertinimo sritis Srities
Nr. jvertinimas,
balais*
1. Programos tikslai ir numatomi studijezultatai 4
2. Programos sandara 3
3. Personalas 2
4. Materialieji iStekliai 3
5. Studij eiga ir jos vertinimas 4
6. Programos vadyba 3
IS viso: 19

*1 - Nepatenkinamai (yra esmipirikumy, kuriuos litina pasalinti)
2 - Patenkinamai (tenkina minimalius reikalavinueskia tobulinti)
3 - Gerai (sistemiSkai giojama sritis, turi savit bruoy)

4 - Labai gerai (sritis yra iSskirgéh

IV. ISSKIRTIN ES KOKYBES PAVYZDZIAI

Eksperty grupe pastebjo ypating, studeng atsidavim, uzsidegim ir jsitraukimg j studiy
program, kas neabejotinai yra vadybos éstiytojy nuopelnas.
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V. SANTRAUKA

Vilniaus kolegijoje vykdoma nauja studiprogramaMuzikinis teatrasatsirado atlikus studijj
programosAtlikimo menas pracgttos 2006 metais ir iS naujo patvirtintos 2011 nertinima.
Baigusyjy Sig programa dar réra. Ji apiladinama kaip ,issiskirianti iS kit vaidybos ir scenos
meno studiy programy“, pvz., vykdomy Klaipédoje arba LMTA (SS 7 p.), nes ji sutelkia
muzikinio teatro aktotj rengimy. Rengiant $ naup program 2011-2012 m. laikotarpiu atlikti
iISsantis muzikinio teatro Lietuvos teatro srityje populianro tyrimai. Nustatyta, kad, nepaisant
pasaulinio ekonomikos nuosmukio, tinkamai pargngtuzikinio teatro aktoy Lietuvoje
poreikis digtja (6 p.). Tokiai iSvadai tvirtai pritarjvairiy kultiros pramoas srtiy socialiniai
dalininkai per apsilankymir programos studentai. IS tiebuvo siekiama padi formuoti nauj
muzikinio teatro Lietuvoje tradicij Sis tikslas, atsizvelgiafitstudeny organizacijos entuziazm
ir déstytojy atsidavimo lyg@ néra nerealus.

Studijy turinys parengtas gerai, nuoseklus ir psigs studij rezultaty objektyvumu. Jis atitinka
studiyy ragj ir lygj. Studiy programos ir dalyk studiyy rezultatai susieti, taip pat suderinti su
vertinimo kriterijais, naudojamais studenpasiekimams nustatyti (SS, 9 p.; 1 priedas). Sieki
sukurti unikaly studiy program visy pirma realizuotas aiSkiai nugtas dalyky grupiy kryptis,
kuriy reikia daugiafunkciam muzikinio teatro a#ljdi parengti (vaidyba, kalba, jépimas,
Sokis). Dalyky tvarka susieta, dalykapimtis pl€iama, jie papildo vienas kito tufintatiau
tvarkarastis ngrastas. Per apsilankynissiaiskinta, kad toks dalykdiapazonas pateisinamas is
dalies. Tdiau manoma, kad yra svarbu dajyMuzikosteatro istorija perkeltij pirmuosius
metus (jau vykdoma), taip pat, atsizvelgigstudeng atsiliepimus, angl kalbos dalyk perkelti

ir déstyti anksiau. Susitikimas su darbdaviais patpkad studentams galiab naudingas
iISplétimas ateityje ir specializacijoBluzikinio teatro technologijaar mazos #&rybinés grugs

valdymo sulirimas.

Vienas iS tolests pktros prioritety (nustatyy SS) — bendradarbiauti ir kurti formalpartneryst
Su uzsienio universitetais (11 p.), kas atifildios studij programos laipsnio ambicijas ir
tarptautiSkumo sigk Studentai gerai zino tarptautinio bendradarbiavgalimybes ir nenured

Klitciy, trukdariy jomis pasinaudoti, kalbant apie VK studiprin;.

Déstytojai yra labai aktyws menininkai — atligjai, choreografai, rezisieriai, dirbantjgiriuose
pasirodymuose ir meniniuose projektuose Lietuvaje ugsienyje. Jie taip pat uzsiima

kvalifikacijos tobulinimo veikla, kuri tinkay déstomam dalykui ir meninei veiklai. SSrma
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aprasytas étymo kokylés vertinimas, o moksligiir (arba) metodinj leidiniy skatius gana
mazas. Nepaisant to, programoje siekiama atid¥edicts déstytojy kvalifikacijos tobulinim,
t.y. fiksuojama, kaip jie dalyvauja moksise praktidgse konferencijose, stazéee ir

kvalifikacijos tobulinimo kursuose (SS, 8 ir 9 lels).

Déstytojy rySys su Sia studjj programa kartais abejotinas, pernelyg daug lenekvieno
darbuotojo vieninteliai ir specializuoti meniniaielgjimai. Déstytojy kolektyvas #ra
pakankamai organizuotas, glarbo kfivi daznai lemia kiekvieno studento tikslus poreikiskdi
jo (jos) praktinius poreikius, susijusius su merkigyba ir teatro vieSais pristatymais.

Eksperty grupe pajuto, kad programos personalas kol kas pernglagimas ir galit trapus,
todkl reikia imtis priemoni jgyvendinti veiksming mokslirg sistem, t. y. 1) bendradarbiauti
sudarant programos dalykugstartiy déstytojy komand, 2) sutvirtinti personal uztikrinant
daugiau nuolatin nariy ir jsipareigojimy vykdyti program, 3) stiprinti aiSkias vertinimo

formas, kurios Bty maziau priklausomos nuo galimo wgsasirodyny sckmés.

Pastebtos iStekliy stiprybes: aisSKis ir gerai apgalvoti planai toliau stiprinti iSteld vienoje
teritorijoje ir sumanus dabartipinvesticiny 1¢Sy (IS ESF) naudojimas gerinant studgepatirg.
Silpnybkés: programa vykdoma ne viename pastate, péstekad kyla is8kis didinti studenj

skatiy.

Pirmieji programos absolventai studijas baigs 20hbtais. Studentai studijlaikotarpiu
kvieciami dalyvautijvairiuose meno projektuose, tai yramppiama nauda kalbant apie ateities
karjeros galimybes. 4 studentai jau dirba Jaunimzikiniame teatre. Nustatytos Sios aiskios
studend studiy proceso stiprys: studenf organizacijos entuziazmasjkvépimas, meistriskas
daugelio studentangly kalbos mokjimas, student susidongjimas ir gelsjimas pasiekti studij
programos tikslus, stiprus formalus ir neformaluslent; ir déstytojy bendravimas. Nepastgh

jokiy silpnybiy.

Vizito metu jsitikinta, kad programos vadowlvisuose lygmenyse turi strateginizija dél
programos itros ateityje ir rimtai atsizvelgiaprofesijos poreikius bei Salies kiubs aplinlg.
Vadovylke atvira studij programos nauja@ms ir noriai jsiklausoj studeng ir socialiniy
dalininky nuomon. IS ties; eksperny grup: buvo suzagta studeni gelgjimu iSreikSti savo
lake<ius ir jy galimu incliu plétojant program ateityje ir rekomenduoja vadovybgraukti

studend atstovug dar daugiau proces
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[ll. REKOMENDACIJOS

1. Toliau sudarigti tarptautinius susitarimus ir juos aktyviaiilytti studentams.

2. Uztikrinti aktyvesn jvairius dalykus #startiy déstytojy bendradarbiavim planuojant

program, kad jis tapg studiy turinio kiirimo organinio proceso dalimi.

3. Sukurti ir uztikrinti tvirg personalo bazir garantuoti tinkarm visu ir ne visu etatu

dirbartiy déstytojy pusiausvys svarstant Siuolaikigkpersonalo strategij

4. Uztikrinti déstytojy vertinimo aiSkurg, atitinkamas y veiklos vertinimo procegas ir
taip sumazinti priklausomytnuo studento darbo, kaip svarbiausiknsés kriterijaus.

5. ISplésti muzikinio teatro teorinius modeliggaukiant kitas hibridias praktikos formas,

pavyzdziui, kabaret

6. Apgalvoti atvykstatiy déstytojy metodiniy rekomendacij program, kuri padty jiems

déstyti, ir uztikrinti, kad nebty prarandama instituctratmintis.

7. Pakeisti studij tvarkaragtir angly kalbos bei muzikinio teatro istorijos dalykus paltkj

pirmuosius metus (ekspertams pranesta, kad jauowyigl

8. Apsvarstyti programos iSigima ar specializacy ateityje ir pavadintig Muzikinio teatro
technologijos, siekiant uztikrinti studentams timka studiy vykdymg, patenkinti

socialiny dalininky poreikius ir ateities siekius.

Paslaugos tedfas patvirtina, jog yra susipazs su Lietuvos Respublikos baudziamojo kodekso
235 straipsnio, numataio atsakomyb uz melaging ar Zinomai neteisingai atliktvertima,
reikalavimais.

Vertéjos rekvizitai (vardas, pavardparasas)
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