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I. INTRODUCTION

1.1. Background of the evaluation process

The evaluation of the on-going study programmes is based on the Methodology for
evaluation of Higher Education study programmes, approved by Order No 1-01-162 of 20
December 2010 of the Director of the Centre for Quality Assessment in Higher Education (hereafter
— SKVC).

The evaluation is intended to help higher education institutions to constantly improve their
study programmes and to inform the public about the quality of studies.

The evaluation process consists of the following main stages: 1) a self-evaluation and self-
evaluation report prepared by Higher Education Institution (hereafter — HEI); 2) a visit of the
review team at the higher education institution; 3) a production of the evaluation report by the
review team and its publication; 4) follow-up activities.

On the basis of external evaluation report of the study programme SKVC takes a decision to
accredit a study programme either for 6 years or for 3 years. If the programme evaluation is
negative such a programme is not accredited.

The programme is accredited for 6 years if all evaluation areas are evaluated as “very
good” (4 points) or “good” (3 points).

The programme is accredited for 3 years if none of the areas was evaluated as
“unsatisfactory” (1 point) and at least one evaluation area was evaluated as “satisfactory” (2 points).

The programme is not accredited if at least one of evaluation areas was evaluated as
"unsatisfactory" (1 point).

1.2. General

The Application documentation submitted by the HEI follows the outline recommended by the
SKVC. Along with the self-evaluation report and annexes, the following additional documents have
been provided by the HEI before, during and/or after the site-visit.

No. Name of the document

1.3. Background of the HEI/Faculty/Study field/ Additional information

The public higher education institution Lithuania Business College (hereinafter — LBC) was
founded in 2001. The College implements 9 higher education college-level study programmes
awarding a professional bachelor degree corresponding to level VI according to Lithuanian
National Framework of qualifications and European Qualifications Framework for Life-long
learning. The College-level higher education Law study programme awards a degree of Professional
Bachelor of Law.

The first students of the Law study programme enrolled in 2003 in full-time and part-time study
modes. The programme aims at providing legal education and extensive practical experience to
future graduates. Officially the programme covers a wide range of theoretical and practical
knowledge about the essence and purpose of law, the principles of certain branches of law and the



contents of their norms, application and interpretation of such norms in practice. The Law study
programme taught at the LBC offers two specializations: Legal regulation of business companies
and Legal institutions.

A graduate can work as a lawyer in various areas of legal profession:, e.g. in position of attorney,
notary, judge, prosecutor’s assistant, or any other public servant or governmental employee (a
lawyer, legal assistant, legal advisor, etc.) requiring professional legal education, both in public,
non-governmental or private sector. Graduates can continue their studies for a Master of law degree
at a university after having completed additional courses of 60 credits or up to 90 credits.

The LBC Law study programme was assessed on 27 February, 2013 by a group of international
experts formed by the Centre for Quality Assessment in Higher Education (SKVC). Conclusion of
the assessment was positive and the study programme received accreditation until 30 June, 2016.
However, the experts in their report pointed out to several shortcomings and inconsistencies and
expressed their hope that the review ,,will bring the College leadership to a more realistic
assessment of its strengths, weaknesses, opportunities and threats and encourage it to re-focus its
energy and time on important quality improvements and its place and function in the regional
market“. The previous expert team urged the administration of LBC to re-consider its strategic
orientation and plan for the future. Instead of considering the expansion ,,the administration should
focus its very limited resources on the improvement of the quality of what is currently being
offered”.

1.4. The Review Team

The review team was completed according to the Description of experts * recruitment, approved by
order No. 1-01-151 of Acting Director of the Centre for Quality Assessment in Higher Education.
The Review Visit to HEI was conducted by the team on 27/04/2016.

1. Prof. dr. Janez Kranjc (team leader) University of Ljubljana, Slovenia.

2. Prof. dr. Mar Campins Eritja, Universitat de Barcelona, Associated Professor, Spain.

3. Prof. dr. Federico Casolari, University of Bologna, Associate Professor, Italy.

4. Prof. Raimundas Kalesnykas, Professor at Kazimieras Simonavicius University,
Lithuania.

5. Ms Biruté Noreikaité, student of Mykolas Romeris University, Lithuania.

Il. PROGRAMME ANALYSIS

2.1. Programme aims and learning outcomes

In general terms, the aims and learning outcomes of Law Study Programme (hereinafter
“Programme” or “Study Programme”) are sufficiently defined to reach relevant goals. The
Programme mainly aims at preparing students for careers as professional law experts with practical
skills, who are expected to work for either private companies and firms or public entities (with
particular regard to state-law-enforcement entities). The learning outcomes are illustrated
accordingly.



The review team recommends some minor changes to ensure a more effective management of the
Study Programme. In particular, concerning the aims, it would be advisable to introduce some
details explaining how the mentioned aim of a lifelong learning could be achieved. As for the
learning outcomes, it would be advisable to make explicit reference to the proper understanding and
the ability to develop a critical analysis of the relevant case-law (which is not mentioned in the
actual documents).

The Self-Evaluation Report and related annexes do not contain specific references to the way in
which Programme aims and related learning outcomes are made public. This notwithstanding, the
site visit was able to verify that academics, students and social partners are sufficiently aware of
them. Less clear is the advertising strategy for the general public elaborated so far. The College
staff emphasized that in this respect the reputation of the College is its best advertisement. There is
no doubt that the reputation of the institution represents a major asset in attracting new students.
However, it seems that a more structured advertising campaign would be beneficial.

All relevant actors (students, academics and social partners) are involved — through a plethora of
bodies composing the organizational charter of the Law Department (established via Order Nr. 1.5-
2A of 28 August 2015) — in the shaping of the Programme aims and learning outcomes: it follows
thus that their needs are likely taken into account in the design of the Study Programme. Also, the
Study Programme is updated in light of the needs and changes of the labour market. More precisely,
the SER specifies that during the period of 2011-2015 the Study Programme has been amended 9
times to take into consideration the needs of the labour market (p. 10). However, no specific
examples of such changes are mentioned and no reference to such changes was made on the
occasion of the interviews during the site visit. What is also unclear is the way in which the changes
of both the labour market and the society are registered by the Lithuanian Business College (LBC).
The SER does not clarify this issue and the interviews conducted during the site visit did not give
further elements thereon. The only changes to which the SER expressly refer are those adopted in
order to implement the recommendations formulated by international experts at the end of the
previous assessment procedure. Also the conversations during the site visit essentially referred to
changes introduced to ensure the consistency with recommendations elaborated during that
procedure. In short, although it seems that generally the needs emerging form the labour market and
society are considered in the Programme management, it would be desirable for the College to
specify more clearly how this process actually works.

The Study Programme is generally in line with the level of college studies and level 6 of
qualifications (according to EQF). Yet the expert team noticed some inconsistencies, which have to
be mentioned. Some of them have already been noted in the previous assessment procedure. It
therefore seems that some of previous recommendations have not been entirely implemented.

Firstly, as for the learning outcomes’ description, it would be advisable to make explicit reference
to the proper understanding and the ability to develop a critical analysis of the relevant case-law
(which is not mentioned in the actual documents). The corresponding curriculum subjects should be
listed accordingly. Other inconsistencies concerning the curriculum subjects deal with the
compatibility of their content with the intended learning outcomes and are examined in the
following Section of this report.

Another relevant shortcoming is related to the Programme aim “to conduct applied research and
scientific development works indispensable for development of the region” (SER, p. 8). In this
respect, the previous assessment procedure had already highlighted the need to strengthen the
research culture in the Law study programme. However, it seems that only limited innovations have



been introduced in this domain. Research activities remain limited—they mainly consist of
organising some conferences and publishing in the College Journal—and no specific evidence of
the real impact of applied researches at regional level are offered.

The name of the programme and its essential elements (i.e., learning outcomes, content and
qualification offered) are compatible with each other.

2.2. Curriculum design

The structure of the study programme meets the substantive requirements of the Lithuanian law
concerning the number of semesters and the total length of study (6 semesters for full time students
and 8 semesters for part time students), the total number of ECTS credits (180 ECTS), student
workload (4.800 hours), and the subject load (39 disciplines, 2 course papers, final thesis and
internship). Concerning the number of subjects per semester (according to legal regulations no more
than 7), some adjustment are needed in curriculum since students must enrol 8 different subjects in
the 2" and in the 4™ semester.

The study programme consists of three blocks of disciplines: the non-law related general education
mandatory disciplines (30 ECTS), which include 7 mandatory subjects in semesters 1 and 2 (for full
time students); the basic professional mandatory disciplines (66 ECTS), which include 15 subjects
in semesters 1 to 5 (for full time students) and the elective disciplines (9 ECTS), which include
three subjects in semesters 2 to 7 (for full time students). After completing the general part of the
programme, students are expected to choose between two specializations: Legal Regulation of
Business Enterprises and Law Enforcement Authorities. The specialization disciplines (30 ECTS)
include 7 mandatory subjects and 1 paper in the 5™ semester. (for full time students). Professional
internships (30 ECTS) are distributed in three terms throughout semesters 5 to 8 (for full time
students), and final examinations (6 ECTS) and final thesis (9 ECTS) are prepared and presented
during the semesters 6 to 8 (for full time students).

Even though the subjects are spread evenly, some observations need to be done concerning the
balance between non-law related and law related courses as well as the content of some courses,
which may be revised taking into account the legal requirements.

Firstly, comments made by the 2013 Evaluation Report concerning the imbalance between courses
still remain appropriate. Even if, strictly speaking, the curriculum design contains the required 135
ECTS on law related disciplines, non-law related disciplines have too much weight compared to
other disciplines designed to prepare graduates to enter legal profession. Likewise, it is difficult to
understand why Occupational health and safety is still a required discipline for all the students
while there is no mandatory course on Human rights (only one elective course). On the other hand,
comments made by the 2013 Evaluation Report concerning the excessive national dimension of the
discipline Human rights still remain relevant and appropriate.

Secondly, it is highly recommendable to revise and update the syllabus of some law related
disciplines. This is particularly the case for the subjects European Union Law and International
Law, where comments made by the 2013 Evaluation Report regarding the content of both
disciplines still remain appropriate. The syllabus of the discipline European Union Law is
problematic because the development of topics and extended plan is simply a copy and a repetition
from the syllabus of International Law. In fact, it has become clear during the site visit that the
discipline European Union Law, even though it has been included in the study programme as
recommended by the 2013 Evaluation Report, has never been taught nor has it been assigned to any



particular professor. It must be borne in mind that the teaching of this subject is absolutely
indispensable for the exercise of legal professions in Lithuania.

Without prejudice to the foregoing, the general content of subjects seems to be consistent with the
type and level of the professional studies.

The workload of the study programme seems to be manageable for the students (30 ECTS each
semester). All the same, comments made by the 2013 Evaluation Report concerning the learning
outcomes still remain appropriate and in particular on the allocated hours of lectures to cover the
topics (10 hours of lectures for a 4 ECTS and 20 hours of lectures for a 5 ECTS courses).

With regard to the elective content, it was confirmed during the site visit that students have no real
possibility to choose. On the one hand, the block of elective study disciplines seems to be composed
(only) of the 3 required elective subjects and only three of them have been identified (Principles of
management, Human rights, and Employment contract, the first of them not having a law related
content). On the other hand, there is no real choice between the two specializations, since only one
is being taught (Legal Regulation of Business Enterprises). For this reason, it is somewhat difficult
to understand the proposal, presented by the administration during the site visit to expand the
specializations with another one on Legal Institutions. Instead of that the expert team suggests to
increase the number of law related elective subjects, paying attention to those with a professional
dimension, as well as to retain the present specialization which is currently taught.

There is a lack of methodological subjects that can provide students with practical or research skills.
There is just 1 subject of 3 ECTS in the 1% semester, while the only paper and the final thesis are
being submitted in the 5™ and 6™ semesters.

The main aim of the programme is to produce legal professionals competent for delivery of services
related to law and especially in the areas of specialization of Business regulation and Law
enforcement. However, as already pointed out by the 2013 Evaluation Report, an effort should be
made to present the real professional profiles for which the programme is preparing its graduates in
a clearer way.

The team recommends that research activity of teaching staff and the students be promoted. That
might help to improve the link between curriculum design and the up-to date theoretical and applied
knowledge.

In general, the recommended literature of most of the disciplines needs to be updated. Very few of
syllabi include bibliographic references to books or manuals published after the year 2009. This
problem is particularly acute for some disciplines that are especially dynamic and lively, such as
Employment contract law, the European Union law or the International law.

Pursuant to the SER, one of the main aims of the Study Programme is “to prepare lawyers of high
qualifications [...] who [...] would know and understand the legal systems, regulatory legislation of
the Republic of Lithuania and the EU” (p. 5). The SER further specifies that the “relevance of Legal
profession has particularly increased after Lithuania’s accession to the EU” (ibid.). It thus seems
clear that the Programme pays particular attention to the role EU law plays within the Lithuanian
legal order. This choice is absolutely appropriate: it is indeed self-evident that lawyers of the EU
Member States should be fully aware of the relevant role played today by both the EU law and the
European Court of Justice’s case law in shaping the way in which domestic law should be
interpreted and applied. Quite surprisingly, however, the further description of the learning
outcomes makes it clear that only the knowledge of “the basic principles of European Union law” is
required and, consequently, offered. This is confirmed by the circumstance that the course load of
European Union law is 4 credits only. Moreover, the site visit made it clear that the EU law course
has not yet been taught. According to the information given to the experts, it will be offered starting
with the next semester. On the other hand, and in the same vein, it is not clear how it is possible to



effectively reach the goal dealing with the ability to work in “multi-cultural and multi-national
groups and organisations” (SER, p. 9) without a strong command of international law: also in this
case, indeed, only a 4-credit course is offered (ibid., p. 11). During the site visit, the possibility of
introducing a course on Refugee Law was mentioned. That will happen if students show a clear
interest in this course. The expert team maintain that, before improving the didactic offer with
further international-law specialised courses, it would be necessary to extend the credit load of the
general course on international law, putting a particular emphasis on the way in which international
rules are incorporated into the Lithuanian legal system, on the one hand and on the rank and effects
they present within that legal order on the other. Moreover, even if Refugee law undoubtedly
represents today a major topic of international law due to the several humanitarian crises caused by
forced migration, it seems that such topic does not completely fit in the aims of the Study
Programme, which is mainly oriented to prepare lawyers with practical skills in the field of legal
administration. In this respect, as already stressed on the occasion of the previous assessment
procedure, it would be preferable to offer a specific international-law course devoted to the
protection of human rights, with particular reference to the system based on the 1950 European
Convention of Human Rights and the growing need to ensure a proper incorporation of the
protection of fundamental rights in the interpretation/implementation of law.

Despite the above mentioned shortcomings requiring some immediate changes, the experts believe
that the programme can be realised.

2.3. Staff

According to the SER (point 51), the Lithuanian Business College is “striving for the highest
possible quality of studies” and therefore “pays especially much attention to the recruitment of
academic staff”. In the same SER (point 60) it is said that there was only a minor change in the
number of academic staff over the analysed period (from 2011 until 2015). Nevertheless, “the
number of teachers employed on full-time basis in the Law study programme has increased by two
lecturers, from 21 to 23” over the analysed period (point 61 of the SER). The “decline in the
turnover of the academic staff and a high retention rate represents a growing teaching and research
competence of the teachers employed on full-time basis, has positive impact on implementation of
the Law study programme, and on the consistency and completeness of the courses taught” (point
62).

Unfortunately, neither the SER nor the discussions during the site visit could produce a clear picture
about the number and qualifications of the teaching staff. The SER gives only the percentage
picture and not the absolute figures and during the site-visit it was not possible to get a clear picture
regarding the number and qualifications of the teaching staff teaching in the programme of Law.
Since this is not only one of the programmes taught at the College, the figures about the teaching
staff are sometimes confusing and it is not possible to determine which of the data relate to the
teaching staff teaching in the programme of Law and that teaching in other study programmes.

What is more, in the SER there are some errors obscuring the picture. This may be the case with the
statement that “39,1 % employed on full-time bases hold a doctoral degree” (point 61). Since the
SER gives the number of teachers employed on the full-time basis as 23 and the number of those,
holding a doctorate as 8 (point 60 and 61), the percentage of those holding a doctorate is 34.7. The
expert team was not successful in endeavouring to find a clear answer to this question. It is
therefore not clear how many of those teaching in pre-programme of Law hold a PhD and how
many among them a doctorate in Law. This was the observation of the experts evaluating the LBC
in 2013. They stated:



It was the impression of the panel that this was the number for the entire College and that
not a single lawyer was in fact employed full-time by LBC in Klaipeda. Moreover, more
than half of the 21 lecturers do not have a single academic publication to their credit. For a
professional bachelor programme this is not ideal but does not have to be a serious problem
if the lecturers can bring practical experience as attorneys, judges, and the like to the
classroom, which seems to be the case for a good number of the part-time lecturers.
Therefore, the panel found that by and large the programme is provided by staff meeting the
legal requirements and the number of teaching staff and their qualifications should be
adequate to ensure learning outcomes.

Furthermore, the SER states that “CVs of academic staff (Annex 3), show that the major part of
lecturers are academic researchers actively engaged into research work and applied scientific
activities, which are linked to the taught subjects, and publish the findings of research in various
scientific publications. Some of the lecturers considerably exceed the qualification requirements
both in terms of research activities and preparation of teaching methodology materials, however
there are lecturers, especially among lecturers working in legal institutions, whose research work
and preparation of teaching methodology materials could be more productive” (point 69).
Unfortunately, Annex 3 containing the CVs of the teaching staff engaged in the programme of Law
does not confirm this statement. The publications of the teaching staff are limited to visual and
training course materials. There is no single scientific publication in the field of law published since
the last evaluation in 2013. Regrettably, the institution has not followed the recommendation of the
evaluation team in 2013 stating:

3. Guidelines and standards of quality for lecturers have to be developed or improved and
have to be actually implemented and enforced. Course programmes of part-time lecturers
have to be reviewed to ensure optimal use of time and actual use of state-of-the-art
knowledge and materials via faculty meetings and, if necessary, team-building exercises, the
future programme director and the individual lecturers have to learn to work together as a
team and to jointly pursue the goals of the programme and the improvement of its quality.
Information flow from the administration to the lecturers, from the students to the
administration, from external stake-holders to the administration, and vice versa, has to be
improved and a culture of “Kaizen” or continuous improvement has to be developed.

Although, the SER states (point 67) that “Teaching experience and research work of the academic
staff, methodical materials prepared by the lecturers allows concluding that teaching competence of
the lecturers of the Law study programme is adequate and ensures implementation of the objectives
of the study programme” there is quite some room for improvement. Even the SER comes to a
similar conclusion maintaining (point 68) that “some members of academic staff should be more
active both in research works and preparation of teaching methodology materials; lecturers should
also be encouraged to apply the advantages of information technologies in the study process more
extensively, to participate more actively in international conferences abroad and international
mobility projects that would improve both the quality of studies and results of research work”. This
was also the impression of the expert team during its site visit. Inquiring about the teaching of e.g.,
EU law they were given rather puzzling answers showing that the College has not succeeded in
implementing the recommendation of the 2013 evaluation and that its remark, according to which
“in almost all courses, there is a dire absence of any international or comparative analysis” can still
be regarded as correct.

Although, there is quite a lot to be improved it should be stressed that the teaching staff is doing its
best to meet its commitments. During the site visit the students emphasised their satisfaction with
the teachers and praised especially their accessibility and professionalism.



2.4. Facilities and learning resources

The premises of the College are very modern and well equipped. According to the SER there are 14
classrooms in the College in which 330 students can work at a time. There are 4 computer rooms
and 2 laboratories. The College has a room in which students can practice moot trials and a room
for legal clinic. Although, the premises are being used by the students of all programmes taught at
the College there is no doubt that there is enough space available to the programme of Law. Its
quality is appropriate and the same is true for the learning equipment. All in all, the College has a
pleasant and well kept working environment offering excellent working conditions for students and
teachers. To conclude, the premises for studies are adequate both in size and quality.

The College has a library with 40 work places for students and teaching staff. According to the
SER, there are 518 book titles (in total approx. 1230 copies) for the Law study programme.
During the site visit the experts were told that the students have access to different data bases and
that the Moodle system is widely applied in the study process. Yet, the visit at the library showed
that its collection of law-related literature is rather scanty. The problem is not only with the number
of law-related books but even more with their structure. Especially the materials on EU and
international law are scarce and not up-to-date. For a higher education institution teaching EU law it
IS quite unacceptable to have no manual on EU law in English published after the adoption of the
Lisbon Treaty which was signed in 2007, i. e. nine years ago. It is of concern as observed in the
2013 evaluation that the insufficient library resources contribute “to the use of outdated materials
by the lecturers and the highly descriptive character of and lack of academic discussion in the final
student theses”. Without major acquisitions of up-to-date literature the College will not be in a
position to substantially improve the quality of research and teaching.

2.5. Study process and students’ performance assessment

The admission requirements are well-founded. There are two different admission procedures to the
study programme: a joint admission for state-funded and non state-funded study places and a direct
admission for non-state-funded study places. Admission to the Programme to state funded places
follows the regulations of Lithuanian Higher Education Institutions Association (LAMA BPO)
rules for general admission. The admission requirements are also accessible for the prospective
students through the College website. There are no entrance examinations.

The organisation of the study process needs improvement. First of all, due to the low course
enrolment of students in the law study programme (information provided in SER 11 Table 3):
students have only a theoretical possibility to choose elective subjects because to start a new course
the enrolment of at least ten students is required. Secondly, in SER experts found that full-time
studies are organized in the daytime, but during the visit full-time students complained that most
classes started in the evening, because for them it is difficult to concentrate and learn new study
material. Part-time students have the option to combine work and studies, lectures are organised on
Fridays from 5:00 PM to 8:15 PM and on Saturdays from 9:00 AM to 4:15 PM. Also only one
specialization Legal regulation of business Enterprises is implemented.

During the period of study, students do not have many possibilities to take part in research or
various projects, contest or other events, because from the provided information in SER (111, 112,
113) all conferences are more related to the field of management, not law. There is the annual
student scientific-research conference — “Strivings of academic youth: insights into economics,
management and technologies”, and there is the possibility to publish research papers in the
“Journal of Management”.



Another area in which an improvement seems necessary is student mobility — during the visit
additional information was provided about the cooperation with 6 Higher education institutions
under Law study programme. Also, from 2010 to 2015 only one student that is studying Law went
abroad, the main reasons mentioned during the discussion with students at the occasion of the site
visit were some specific programme-related reasons and poor English language skills of the
students.

The level of academic and social support is adequate. The opportunities for consultation with
teachers are good (scheduled consultations-each teacher has one consultation per week, e-mail
consultations). The college organizes Adaptation month for first-year students and Career days.
Also, the College organizes various events for College community. Students may be awarded merit
scholarships (three types), single grants for active engagement in the College social activities,
tuition fee reduction, and others.

The assessment system of student performance is clear and publicly available — during the first
lecture students are introduced to the curriculum, procedures, criteria of knowledge assessment, and
to the assignments for self-work. Teachers apply various study methods and different ways of
assessing the student performance — tests, problem solving tasks, group assignments, written papers,
etc.

The majority of graduates have continued their studies in universities for their future career. Some
of them enrolled to year-long “bridging” studies in universities that will allow them to enrol for
second cycle studies. Others have enrols in two year studies that will award the students with a
bachelor of law. During the meeting with the students they have expressed that it is difficult to find
a job with the professional bachelor degree, also due to national legislation, only first and second
study cycle university graduates can apply for positions of prosecutors, attorneys and judges.

2.6. Programme management

The management of the Law study programme (hereinafter — LSP) takes place through several
levels: a) Director of LBC, responsible for organization of the study process and quality assurance
of all study programs; b) Department of Law, responsible for the quality of implementation of the
LSP; ¢) The Committee of the LSP; d) Attestation Committee of the Law study field; e) Quality
monitoring group of the LSP.

The SER doesn’t give clear guidance regarding specific powers of the above-mentioned levels
involved in the implementation of the LSP or regarding the decision making process in the
development of the LSP. During the site visit the experts were told that LBC director was
responsible for the organisation of the study process and the quality assurance. It was also stated
that the newly established Department of Law (2013) was reponsible for the quality of the LSP
implementation. The Head of the Department of Law explained that she has been tasked to ensure
the effective LSP management, monitoring, control, and permanent assessment of the quality of
LSP.

Improvements of the LSP are discussed with teaching staff and students at the Department of Law
meetings, which are organized once per month during the academic year. Suggestions for
improvement are proposed to the Director of LBC for approval.

This was confirmed during the meeting with the teaching staff, students, and social partners.
However, expert team did not receive an exact explanation about the role in the decision making



and LSP management process of the Committee of LSP and Attestation Committee of the Law
study field from the SER Group and LBC Administration. Furthermore, students and teaching staff
could not provide practical examples of how they participate in the LSP management. They told the
experts that they were not included in the Committee's activities.

During the meeting with the LBC Administration, the expert team discovered that, at the ground
level, the responsibility for the implementation and monitoring of the LSP relies primarily on the
Head of the Department of Law. This person is the main coordinator of the implementation of the
LSP, organises activities (also the methodological ones) of the department, submits a draft plan to
the Director of the LBC regarding the allocation of pedagogical load of the department teachers,
cares for informational, material and technical provision of the LSP, and periodically monitors the
LSP implementation. The head of the Department of Law is in charge of the quality and
implementation of the LSP. Once a month, or as needed, he/she organises meetings where teachers
discuss relevant study-related issues, discuss and approve the tasks for examinations, the topics for
courses and final papers, discuss student achievements and academic progress, and provide
suggestions regarding the quality of studies and the improvement of study organisation. The expert
team discovered that the Committee of the LSP, composed of six members (three lecturers who
teach in the programme, the department head, and two social partners) also monitors and analyses
problems related to the implementation of LSP, examines the data of student, employer and teacher
surveys, the outcomes of quantitative and qualitative changes, and other relevant issues.

The analysis of SER shows that a lack of information about the procedure for collecting various
data (survey results, the Committee of the LSP or stakeholders proposals, etc.) had a negative effect
on the implementation of the LSP. During the meetings with the students, the expert team was
informed about students’ surveys that are conducted at the end of each academic year in order to
assess teaching quality. In these surveys students are also asked about their satisfaction with courses
and invited to write comments and criticisms regarding the organisation of studies and the work of
the Department of Law. The teaching staff told the expert team that they received student feedback
on their performance about teaching quality.

After each semester teachers also discuss possible improvements of their teaching using different
styles and methods. At the meetings of the Department of Law teachers present reports on their
academic and research activities and on student progress. However, the expert team had the
impression that the real involvement of students and teaching staff in the decision-making process
and the LPS management were relatively limited. This can be regarded as one of its weaknesses.
During the meeting with social partners (i. e. potential employers) the experts were told that their
opinions were taken into account, that they were taking part in the implementation of LSP (for
example, participated in the defense of final theses, in student professional traineeships, etc.).
However, social partners expressed their wish to be consulted more often and that their suggestions
how to improve the quality of studies would be considered more carefully. The expert team
recommends the LSP management to adopt measures required to ensure more active participation
of social partners in the quality improvement process of law studies and in particular in the result—
oriented decision making and LPS management process.

LBC has Quality assessment standards (2009) and Integrated Quality Manual (2012) which apply to
all LBC departments including the Department of Law. They have a direct impact on the internal
quality assurance of studies. There is no evidence of the Department of Law and the Committee of
the LSP participation in the internal evaluation procedure of LSP, and no information about the
types of measures used for the internal evaluation of LSP and for the improvement of LSP. After
the external evaluation of LBC in 2013 a plan of measures for improvement of the LSP was
prepared and approved by the Academic Board of LBC. The present expert team was told that some



of these measures had been fully adopted and implemented. However, the present expert team got
no insight into how they were implemented and in which way they improved the quality, especially
in the specialization setting of LSP. Due to the limited number of students there is a need to keep a
certain degree of flexibility in the elaboration of the LSP and it is noted that the LBC is currently
considering the establishment of new specialization courses depending on an assessment of the
labour market needs.

The expert team acknowledged that the LSP management has been taking seriously the results of
both student and teacher surveys and the external social stakeholders’ opinions, and was ready to
take steps addressing the shortcomings obvious from the results. The collection of information and
the outcomes of internal and external evaluations are taken into account. The summaries on the
quality of educational services are publicly available; there is a database of teachers’ self-
evaluation. It is claimed that the LBC receives regular feedback from all stakeholders. The SER
refers to several forums such as experience sharing meetings, the academic council, the academic
department, the directorate, the attestation committee, academic community meetings, and joint
meetings with other departments.

Nevertheless, the expert team has some reservations related to these statements and sees a certain
disparity between the implementation of these measures and the practical application of the
obtained results in LSP quality management.

I11. RECOMMENDATIONS

1.

1.1. Concerning the aims’ description, it would be advisable to introduce some further details in
order to explain how the mentioned goal of a lifelong learning is reached.

1.2. As for the learning outcomes’ description, it would be advisable to make explicit reference to
the proper understanding—and the ability to develop a critical analysis—of the relevant case-law
(which is not mentioned, surprisingly, in the actual documents). The corresponding curriculum
subjects should be listed accordingly.

1.4.

In order to reach the Programme aim “to conduct applied research and scientific development
works indispensable for development of the region”, research activities should be significantly
increased, also involving attending students in their implementation.

2.

2.1. Comments made by the 2013 Evaluation Report concerning the imbalance between courses still
remain appropriate. Non-law related disciplines have to be balanced with other disciplines
associated with the legal practical profession.

2.2. Increase the number of law related elective subjects, paying attention to those with a
professional dimension, as well as to retain as specialization the only one that is currently taught. In
particular, the credit load of the European Union Law and International Law courses should be
significantly increased to reach the aims listed in the SER. Such increasing should take into account
the fact that the Study Programme is mainly oriented to prepare lawyers with practical skills in the
field of legal administration. In this respect, as already stressed on the occasion of the previous
assessment procedure, it would be advisable also to offer a specific international-law course
devoted to the protection of human rights, with particular reference to the system based on the 1950
European Convention of Human Rights.

2.3. Recommended l