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[. INTRODUCTION

1.1. Background of the evaluation process

The evaluation of on-going study programmes is dasetheMethodology for evaluation
of Higher Education study programmes,approved byOrder No 1-01-162 of 20 December
2010 of the Director of the Centre for Quality Assment in Higher Education (hereafter —
SKVC).

The evaluation is intended to help higher educaiatitutions to constantly improve their
study programmes and to inform the public aboutnaity of studies.

The evaluation process consists of the main folgwstagesl) self-evaluation and self-
evaluation report prepared by Higher Educationtitugion (hereafter - HEI); 2) visit of the
review team at the higher education institution;@pduction of the evaluation report by the
review team and its publication; 4) follow-up adiss.

On the basis of external evaluation report of tinel\s programme SKVC takes a decision to
accredit study programme either for 6 years or Joyears. If the programme evaluation is
negative such a programme is not accredited.

The programme isccredited for 6 yearsif all evaluation areas are evaluated as “very
good”. (4 points) or “good” (3 points).

The programme isaccredited for 3 yearsif none of the areas was evaluated as
“unsatisfactory” (1 point) and at least one evabratarea was evaluated as “satisfactory” (2
points).

The programmds not accredited if at least one of evaluation areas was evaluated

"unsatisfactory” (1 point).

1.2. General

The Application documentation submitted by the Hdlows the outline recommended by
the SKVC. Along with the self-evaluation report amshnexes, the following additional

documents have been provided by the HEI beforeng@and/or after the site-visit:

No. Name of the document
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1.3. Background of the HEI/Faculty/Study field/ Additioal information

The Aleksandras Stulginskis University (hereinafeferred to as ASU) is the only Lithuanian
University awarding all the academic degrees, ngiRbD, MSc and BSc levels in the fields of
agriculture, forestry, food sciences, water andd laesources management, bio energy and
mechanical engineering, climate change and su$i@inse of natural resources. The academic
offer of the ASU meets the requirements of the peam Higher Education Area covering other
areas of knowledge such as biomedicine, techndagid social sciences.

The mission of the University (approved in 2011)tds create and disseminate scientific
knowledge, striving for safe and healthy food and-ffedged living environment for every
citizen of Lithuania. At the end of 2013, over 45€i0dents were enrolled in ASU, while the
teaching staff and research staff were 340 andeBsbps respectively.

The Master in Forest Science (second level Unityersiudy programme in Forestry), is
administered by the Dean’s Office of the Faculty Fdrest Sciences and Ecology and
coordinated by the Institute of Forest Biology aS8iviculture and the Institute of Forest
Management and Wood Science. Other institutes nasggons and companies are also involved
in teaching, information and supervision of student

The study field - forest sciences- has during regear’s undergone large changes in Lithuania
as well as in other universities in Europe. Thengaes have been due to developments in the
forest sector and in the society as a whole. Foréstof economic importance for the country
and for employment and there is at the same timee ramphasis on the role of forests in the
society, greater interest in environmental problesagh as global change and biodiversity and
also a focus on landscape and recreational valieehnical development leads to new effective
machinery and new possibilities to measure, sueway plan operations. The subject area has
been broadened very quickly and is still rapidlyeleping. Education in “forestry” has grown
into an interdisciplinary subject incorporating mascientific disciplines, beside traditional
forestry subjects (Silviculture, Tree Physiologyld@enetics, Forest Operation and Engineering,
Forest Management, Forest Assessment and Modelkoggst products, Social aspects of
forests, Forest health, Forest Policy and Economiex example it also now includes ecology,
soil science, environmental science, geo-scienceemgineering, wild-life, and recreation to
name a few. Hence the universities have had tosadpeir forest-related curricula and at the
same time shift their teaching from intensive leciy to learning and focus more on output and
problem solving. Generic skills, such as abilityatmalyse problems, transferable skills, such as
communication, are needed in addition to deep stiljeowledge. The education is based on
science with a focus on decision making in thedtrgesector in its broadest sense. Education is
also practically oriented and anchored in well doeated experience. The Lithuanian
educational system is harmonising with the Bologmacess. In the whole of Europe, new
Master programmes in forest sciences have beenchadnand the necessity to intensify
cooperation between countries has been realised. &fers a Master in forestry with a broad
and interdisciplinary approach that build on stadrethe first level with a broad forest science
base. This Master programme is analysed for teetfme by an international review team.

The Lithuanian Quality Agency SKVC has organized #xternal evaluation of the Master of
Forest Science. Based on their rules, a Self-Asss#swas conducted and a report was prepared
by a Self-Evaluation Team of eight persons whaodaectly involved in the programme.
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1.4. The Review Team

The review team was completed accordidgscription of experts’ recruitmenapproved by
order 1-01-151of Acting Director of the Centre for Quality Assesnt in Higher Education.
The Review Visit to HEI was conducted by the tean28" October 2014.

1. Brian O’'Connor (team leader, independent consultant in education, former Head of
School of Business and Social Studies at the Uitestitf Technology Tralee, Ireland.

2. Prof. dr. Jose Antonio Bonet,professor at the Department of Crop Science and
Forest Science, University of Lleida, member of Bmard of European Forest
Institute, Spain;

3. Prof. dr. Jan-Erik Hallgren, professor emeritus @epartment of Forest Genetics and
Plant Physiology, Faculty of Forest Sciences at dste University of Agricultural
Sciences, Sweden;

4. Prof.dr. Hardi Tullus, Professor of Department of Silviculture, InstitateForestry
and Rural Engineering at Estonian University dieL$ciences (Estonia);

5. Dr. Kestutis Armolaitis, Chief researcher at thimstitute of Forestry, Lithuania

6. Mr. Justinas Staugaitis,master of study programmé=tivironmental Engineering” af

Kaunas University of Technologyithuania.

. PROGRAMME ANALYSIS

2.1. Programme aims and learning outcomes

The review team is very satisfied with the aims aaarning outcomes of this master
programme in forestry at ASU. ASU has a uniquetmosamong universities in Lithuania as the
only provider of a master programme in forestrye Bims and learning outcomes are well suited
to the needs in the Lithuanian society. The aintsearning outcomes are well defined, clearly
explained and publicly accessible. It is possiloeind information about the programme on
internet. It was understood by the review team #ats and learning outcomes are understood
and strongly supported by students and stakeholde€3t) interacts with stakeholders in the
society and the information and feed-back processms to be very well established and
functioning.

The learning outcomes are defined by the overatl and the partial aims. The learning
outcomes are expressed as knowledge and applicatgearch abilities, special abilities, social
abilities and individual abilities. This is a modeapproach and it is evident that the Faculty in
all subject areas in the master programme haveothectives to give the students good
possibilities to reach learning up-to-date outcames

The aim stated for the programme is: “The aim idoip the masters of forestry science
with the fundamentals of methodological and systenthinking, with the knowledge of
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contemporary forestry technologies and forestrersm theories and methods”. The aim is
presented on the Faculty and University web sites.

The master programme at ASU has the aim to probolh theoretical, technical, and
professional training mixed with training for centabilities. To achieve a good balance between
these subjects is complex. The review team notibatithe balance between practical training
and theoretical studies were thought through amadahat the balance was good and well in
line with university studies in other countriestins subject area. The review team concluded
that the aims to equip students with fundamentélmethodological and systematic thinking
combined with knowledge of contemporary forestrieisce, technology and methods are well
met by this programme.

A strength for ASU is its 90 years long traditionthe forestry science area. This programme
is built on interactions with professionals in tferestry sector, with academics in forest
sciences, with students, teachers and stakehotdemsiild up a vision of a modern master
programme in forestry. The Faculty and its partierge long experience and are well aware of
what is needed. A challenge for ASU is, and wagréate a learning environment that closely
mimics real work conditions in today’s organisaicand at the same time give deep scientific
insight into core areas and prepare the studemtgh#® unknown and changing future. The
Committee of the study programme of Forestry hgammsed the continuous ongoing update of
the programme very well.

The Faculty has developed a broad forestry progre@, based on science and practical
training, and forms of studies that also give shislgeneral and methodological skills. Students
will with this master programme get very good pbdisies to achieve a good combination of
relevant knowledge, abilities and values. Theawvieam was pleased to see this and also that
the aims and learning outcome harmonized with tleeeldpment of forestry education
internationally, especially in Europe. A continuidgcussion concerning the balance between
subject areas and generic and methodological canpes, as well as practises and skills is
expected to be ongoing and is encouraged by thewers.

The review team also note the good internatidiméis of the university with other
universities abroad. It is important that the ediocal programmes are compatible in different
countries. It is a prerequisite for internationaoperation and a possibility for increased
harmonisation of learning outcomes in this fieltieflefore the international arena must be taken
into consideration when changing the programme.

It can also be concluded that student exchangeeleet programmes in Europe is one of the
aims of the Bologna process. This exchange will tnppebably increase in the future. The
review team noted that ASU students in forestrygpammes in other European countries were
successful in their studies and that their compé¢snwere at the same level as other European
forestry students. It is hence obvious that thegmmme is fully compatible with other
programmes internationally and that it is recogiiaad can lead to a double diploma with the
Swedish University of Agricultural Sciences.

A second cycle study programme like this Mastergmmme cannot cover all possible
requirements and aspects in the forestry sectoritbsitould together with the competences
acquired during the first cycle reach a deeperlleve

Employability is one of the goals in all educatibpeogrammes in the Bologna system and
this programme is no exception. As was describedhe self-evaluation report, the ASU-
students eventually get an employment with theeturstudies. Since employability corresponds
to having qualities that facilitate and improve éoyment opportunities i.e. good knowledge,
necessary skill and abilities to work in the sectioe conclusion is that the programme provides
a good example of a qualified academic educatidoviddsly, the education corresponds to
needs in the labour market. The time it takesaf@raduate to get an employment is always
dependent on the economic situation but also omtmebers that are educated in the area. The
review team suggest that ASU and the faculty cllyefoonitor student intake and employment
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and suggest that the University does not increasgest numbers for the programme. The
review team conclude that expected competenciesmar@ery well, and that the master students
are attractive to hire in the forest sector in udhia.

The support for the programme that the review teast from students, alumni and
stakeholders was very strong. This type of supjgoat very positive factor for the programme.
An excellent interaction with the forest sectoe thstitute of Forestry of LRCAF, the Ministry
of Environment, Lithuanian Academy of Science amel $tate Forest Management Institute and
other stakeholders is strength. The review teant@ohat relevant partners are involved in the
design, updating and management of the programrhés B a form of guarantee that
competences that are required will be includedhéprogramme. This system should be kept.

Today the name is; Master in Forestry and the neoneesponds well with the content and
also with expected qualifications.

In summary the programme aims and learning outcoaresvery well presented both for
students and stakeholders and they are most apiatepior studies in a master programme in
forestry. It is a good base for continued doctataidies in the area.

eThe aims reflect and are in line with professiorequirements. The programme name,
aim and learning outcomes and content of the progne are all compatible.

eThe programme aims and learning outcomes are basedcademic and scientific as
well as on professional requirements. Public needsl the needs for forest
management and forest sector labour market are asp well met.

e The learning outcomes are very well integratechm programme contents.

e The learning outcomes give a broad knowledge iashoscience and forestry and at the
same time provide graduates with important genenmgethodological and
transferable skills.

eThe programme aim and learning outcomes has a ¢patahce between scientific and
practical skills.

eThe education leads to employment in the foresbsat Lithuania and also in other
enterprises.

e¢The learning outcomes of the programme are modechhermonise with the Bologna
process and give good opportunity for internatiosetion. Graduates reach the
same level of competences as in other Europearesities.

eThere exist good international links to other umsites and programmes, and the
education has been recognised internationally. &tisl from the programme can
successfully participate in international study grammes in the forestry science
sector.

eThere is a strong support for the programme frorthlstudents and alumni and a good
interaction with State Forest Management Institutdinistry of Environment
Lithuanian Academy of Science, the Institute ofeBtyy of LRCAF, the industry and
other stakeholders, and this is strength for thegpamme.

eThe review team is very satisfied with the aims dearning outcomes of the
programme. The aims and learning outcomes are cleall formulated and
represent a very good balance between scientifieviedge in core subject areas and
generic and methodological skills.
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2.2. Curriculum design

The curriculum design meets all legal requiremenlss is the only curriculum in the country
that leads to a Master degree in Forest Sciender #fe changes in 2011, the curriculum design
has been adapted to the European credit transtermaecumulation system (ECTS) with 120
ECTS. The final thesis corresponds to 30 ECTS.wWélesites of the university and faculty have
all the details of the programme curriculum.

The Faculty with its Committee of the study prognaenof Forestry has chosen to have a
number of compulsory subject areas( 60 ECTS) aodpgr of optional study subjects (24 ECTS)
plus the prescribed subjects for preparing for Pldies or professional activity (6 Ects).
Students study a maximum of 5 study subjects duanigrm. The mandatory subjects are
deepening the knowledge from the Bachelor leveké Study subjects are spread evenly and all
correspond to 6 credits. The compulsory subjecthigh problematic or innovative scientific
level are fairly broad, and are designed to bedrbaline with that, peatland science could have
been replaced with a broader subject area, sudoiascience. To introduce new subjects is
always problematic. Sanitary forest protection veaggested by the self-evaluation team.
However, (sanitary problems) i.e. forest healthlé¢@lso be a part of for example ecological
sustainability or silviculture. If the number ofedlits per subject area were more flexible it might
be possible that some of these problems could lvedo

There are advantages and disadvantages with tignd&sthe curriculum. The trend in
Europe is not uniform but more universities in Bapgachange to organise subjects into more
concentrated blocks, similar to doctoral studiekisThas the advantage that the study is
concentrated in one area and then assessed. Blanksasily be of different sizes, which is an
advantage. Students can take a course togethestuilents that are not studying full time. This
will then allow for more students in the lecturasd at the same time, hence an economic
argument. It also has the advantage that it sireplifooperation between universities. Students
can for example take a 5 credit course in anotbenity and return after a few weeks. However,
ASU has tested both models and the teachers seprafey the current curriculum as expressed
during the meeting. Some students though had ardiff opinion during their meeting with the
review group. The design of the curriculum i.eirtboduce block courses should be analysed
and discussed in the Forestry Study Programme Ctieeni

The second cycle in forest science builds on kndgdeand skills from the first cycle or
equivalent from other educational programmes. Tienkedge should be deepened at the master
level. It is deepened in this programme, scierdifjcand in other ways with a demand for new
knowledge and skills. However, the basic knowledge skills that are needed to enter some of
the courses in the master programme are not cleadyessed. It is for example too vague, “to
have listened to”, or “to know plant..”, or too Uear “..are desirable” or not informative enough
since only mandatory courses in the master progenmsmmentioned as prerequisites. All
prerequisites for courses should be clarified lgyrésponsible teachers.

Generic skills and methodological competences arsidered important parts of the
curriculum. The review team was pleased to se@attaching methods to stimulate creativity
and general social competences. These skills a@dedeand it is positive too see that it is
actively included in the curriculum of the masteogramme. Development of skills enabling
graduates to tackle new complex problems has génbesen sought for. At the master level it is
expected that the level of the skills should beh&igthan earlier and clearly expressed and
understood. The review team was very pleased to fiemn teachers and students during
meetings that generic skills were practised and tinia demands were increasing during the
master studies. Obviously there was a master pladeveloping generic skills. The review team
found this very good, and concluded that the dgraknt of generic and methodological skills
and the also demands on students should be mao&\iis the curriculum.
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In a two cycle programme there might be some opgidad some students indicated
that this happens also at ASU. In pedagogy it terolaid that repetition is important for
learning. Repetition of the same subject withouwibpgmatizing the area or deepening of the
understanding is not intentional from teachersmiuiti-disciplinary studies like forestry it is
almost inevitable that the students will come aeiteachers that take up the same problem area.
Hopefully, they will meet views that emanate fronffedent scientific theories and different
background. This can in best cases improve critlwaking among students. The review team
did not find any remarkable overlaps between cauatehe bachelor level and master level or
between different master courses. Communicatiowdsat teachers in different subjects that
discuss the same problem areas can always be iethrdhe review team therefore recommend
teachers to meet before the start of the term (semeand discuss programme content and
problems that can occur, such as overlap.

The modules and content is consistent with the &mklevel of studies, but the balance
between different modules and alternative conterat modules can always be analysed and
discussed. Both Mathematical and Statistical MeshiadForestry and Methodology in Forestry
has been chosen as mandatory courses. Basic sabgast such as mathematics, statistics etc.
could also be covered earlier in the 3 +2 yearg ketucation. Students in forestry should learn
mathematics and statistics as early as possibke.slibjects can be practised and integrated in
e.g. in forest menstruation, -economy, —genetiasd —ecology. Methodology in forestry is to
some extent also needed at the bachelor level lhasvenowledge in statistics. The review team
recommend that the Forestry Study Programme Comenihalyse the volume and structure of
subjects that are similar at bachelor and mastet.le

The review team concluded that the content and edstitorrespond very well with
intended learning outcome. Stakeholders are indolire the design and updating of the
programme on aad hocbasis. The review team recommend that relatiotis $acial partners
should be organised on a more systematic basis.pfdgramme has traditions, subjects and
courses have been given before, teachers are erped and content, form and methods have
developed that suits most students very well. Thian important part of the success of this
master programme.

There are some difficulties with a broad and intaiglinary programme. If less than 6
students select an optional study subject they dagew situation. Seminars and practicums are
replaced by consultations and the contact workedesa by 50 percent. The self-evaluation team
suggested that an acceleration of the implementaticemote learning methods should be one
of the ways out. The review team fully agree wiils tconclusion. The review team also want to
point out that not only students with optional ®at$ but also part time students would gain very
much if the Faculty could offer much more learningaterial on the net. It is strongly
recommended by the review team that the facultglacate innovative teaching methods such as
e-learning. Lectures, study material, problem smvimaterials, information etc. can easily be
produced. This will eventually benefit both studeand teachers. It will also be beneficial for
international exchange since the material is eagyrésent with translation. The programme is
already wide and with increased international coafpen there will be even more subject areas
to consider in a curriculum in the future. Interaagl partners may have a similar curriculum
design or a different system and therefore a maxinflexibility is needed. Hence, e-learning
techniques are expected to become more importangtasuld be developed.

The review team also noticed that not only studentsalso alumni were interested in
updated courses. This can preferably be short esus net based courses. It is also
recommended by the reviewers to create summer egufer example dealing with special
subjects like for example fire-risk and fire-prdten.

The scope of the programme at 120 ECTS is suffi¢@ensure learning outcomes. Of
that 30 ECTS is for the thesis work. This is a mimm of what is required. Taken that into
consideration the review team was pleased to sae@es of very good quality of master
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theses. The high quality is a result of good plagrand professional job from teachers and
supervisors and intensive hard work of studentiskéjt the deadlines.

The review team conclude that the master prograpnmédes very good knowledge in
forest science subject areas. It covers the ldatestries and technologies, methodological
competences and is complemented with ability tontifie analyse and integrate data and
critically interpret data/results. All this can aehieved with the current curriculum. The ultimate
goal of the programme is to offer the latest inesce, art and technologies. It must be
understood that to achieve this is not a simpl& &sd probably no university can give all
students the latest in science, art and technadtigiie time. This is especially difficult task &
broad inter-disciplinary subject area as foredtraom what the evaluation team learned from the
visit it was obvious that the outcome varies betwebfferent subject areas. Based on
observations and recommendation of literature aak® and publication dates of the literature,
some updating will be needed. This is noticed dafigonith the foreign language literature.
Another remark is the balance between foreign lagguliterature and Lithuanian literature.
With a more international education and more stiglemitending international courses,
international literature will be more importanttime future. It must be stated that the evaluation
team was very pleased to see that the master thesgeneral also included up-to-date
international literature references.

In summary the curriculum design meets the legaliirements. The spread of the subjects is in
line with required knowledge in forestry sciencébe curriculum design also meets expected
demands for generic and methodological skills.

e The content of the programme subjects is consistghtthe type and level of studies in
Lithuania and internationally. The mandatory sultgeare well chosen and continuously
updated.

e The strength of the programme is its coupling tdmeEs in the society.

e The scope of the programme is met with a curricullbat offers a broad knowledge in
forestry sciences and good possibilities for gamand methodological skills.

e Relevant stakeholders are involved in design, updaand management but it is
suggested that relations with social partners colkdorganised on a more systematic
basis.

e The strength of the master programme curriculurisisnterdisciplinary nature with a
sound focus on science coupled to practical probland employability.

e There are possibilities for selecting optional cees for student, with some restrictions

e It is recommended that the programme team contitedevelop courses with
international connections.

e Itis recommended that the programme provider hagareased focus on international
literature.

e |t is recommended that the faculty implement mekeaming and courses on the net
both for Lithuanian students but also for Engligleaking persons.

e The development in society, in forest science anthe forest sector with the need for
continuous learning also calls for an increasecerest from the academic partner with
good knowledge in the area to form new coursesugnaihite courses also for alumni.

2.3. Teaching staff

The qualifications of the staff of 28 teachers @dequate to ensure the learning outcomes. More
than 85 percent have a degree as doctor of scieBteven persons are professors, five are
associate professors and eight are lecturers. Gimber of professors has increased lately.
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The majority of the teachers do their researchelaviant areas where they also teach
(90%). Some of the teachers are persons invited fiee Institute of Forestry in Kaunas and
specialists in different forest subject areas. Timgsabsolute majority of teachers a student will
meet at ASU are active researchers. It is nathial they talk about the research that they are
most familiar with. Even if the research area ardyers a more specialised part of a subject area
the researchers are generally very familiar with whole subject area. If not, they are well
trained and have the ability to seek relevant mfatron about the subject and also to present that
for students. The teachers are involved in resedirglttly related to the study programme and
they act as supervisors of theses work.

The number of teachers is adequate for the progeamith 86 students (36 full-time).

It can be concluded that the students face a giodtisn. The more experienced teachers are
certified and some professors and senior lectusees also used as coordinators. The
qualifications of the teachers comply with requiests for master degree programme teachers.

The teaching staff in the programme is, as a gretagiistically getting younger every
year. This can be interpreted as a positive signnger teachers with new knowledge replace
older men, (the gender of older generation is Ugualen). At the same time the master
programme will lose persons with a broad knowledgd experience. The mean age is not a
problem. The spread between younger and older ¢emdh also quite normal. The teaching
experience is 12,8 years and for natural reasmmgekt among professors ( 19,9 years) and
shortest among assistants (1,7 years). The dgalls to ensure that new teachers can be given
good prospects for the future and possibilitieddweelop as teachers and scientists.

The evaluation team was pleased to see and hddrdhbigle Lithuanian teachers also a
number of international teachers were invited -twca regular basis, and the othadshoc This
exchange was also positively received by the stisdéhe recommendation from the review
team is to continue and even to increase the numibgvitations of professors and teachers
from abroad. This exchange has several advantegesrienced persons with background from
other arenas will provide new information, insigatel experience of problem solving that not is
feasible to find in books or by Google. Internatibteachers will in most cases introduce new
aspects, knowledge and literature. An active exgbgmogramme will allow Lithuanian teachers
to visit other universities abroad. The Universituld also consider establishing teaching posts
to be filled by professors from abroad. With anr@asing international cooperation it is also
necessary that ASU creates conditions for the stafftart to develop courses also in foreign
languages.

The review team was impressed and pleased to aeA8U has adopted a good system
for motivation of staff and development of teach@esachers also had possibilities for sabbatical
leave. Also shorter visits abroad were used andwaged by the faculty. A system that could
stimulate teachers to make shorter visits abroadhmvill enable possibilities to come across
new ideas, methods and concepts both in researtkeanhing is a very good initiative indeed.
The teachers are in close liaison with foreign eamjues. More than half of the number of
programme teachers have recently upgraded theilifigatons abroad. The review team
strongly support continuing efforts in this dir@ctito strengthen teachers’ skills in science and
teaching.

Pedagogic skills are generally needed and askednmmmg teachers. The situation is
common for all universities all over the world. Thedagogical qualifications must always be
upgraded and pedagogical skills of teachers arenth&¢e common complaint from students. The
situation at ASU is hence not an exception. Theerevteam learned from the self-evaluation
report and from the discussions with students thateased education in pedagogy was a
priority. Development of pedagogical competences heen ongoing at ASU and teachers have
participated in pedagogic training also at othewensities. A certification system is in place.
This is all very good. However, the gain for thgesienced teachers is not always obvious. For
them the question is often if it is better to dorenscience or to upgrade pedagogical skills. It is
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recommended that ASU should have a programme waetige teachers get some sort of
obvious reward for their efforts to become beteachers. Higher salary was suggested by the
teachers.

The second area where teachers in general woddriire knowledge is in the use of
modern IT. When e-learning becomes more frequémeathers need to get familiar with new e-
learning techniques. The students generally knowertiaan older teachers in this area and this is
not always beneficial for the education. The recandation from the review team is thus to
find programmes that stimulate teachers to imptbed pedagogical - and IT skills and at the
same time create incentives to get teachers tipate and upgrade their competences.

Some younger teachers may need more practical expkrience and some sort of
work experience exchange programme with enterpriseshe forest sector can be one
possibility. To invite specialist-practitioners deachers in the programme is of course
recommended to continue with. Professional forestéso act as teachers. The evaluation team
found the blend of scientific and practical viewsry well balanced in the programme.

For academic teachers to reach top level positiortee university a combination of
excellent scientific work and pedagogic skills arecessary. Scientific experience is very
important also for teaching and teachers must tiaability to do scientific work. The review
team find this of importance and suggest that tewcishould be even more encouraged to
participate in international scientific projectsa Active Helpdesk at ASU could be of value since
the European research programmes offer possibilitie

In summary, the programme has a highly qualifiedfstnd meets all legal requirements.

e The teaching staff is to a high degree active agaechers and ensure a good academic
education based on science. We consider the rdseamd coupling to research as
strength for the programme.

e The review team was pleased to see the supportA®ihto teachers and researchers to
go abroad and recommend a continuing programmeseéldpment.

e The review team was pleased to see an active atienalisation and recommend
expanding the exchange programme with foreign usitves. Both shorter and longer
visits, for visiting teachers and for teachers aproad, should be continued and even
increased.

e The teachers should be given good possibilities davelop professionally with
pedagogical training and increased method trainimgnformation technology.

e The staff should be encouraged and helped to be &blparticipate in European
research programmes.

2.4. Facilities and learning resources

The faculty uses premises in the central buildimg) ia building 6 and 7. The facilities in 6 and 7
are newly renovated and modernised (2010) or neitvdnd up-to date, with some exceptions
where the buildings are not new but still in goadhdition. Some buildings need to be adjusted
for access for disabled persons. The long term fgdaanew facilities has so far been successful.
The students can also choose to live in the reseteaf the University. This is of importance for
students who, like many forestry students, commftiee countryside and not from the city.

The students have good and up to date wirelesppegirooms, and class-rooms with
modern computers, projectors and internet acceldsreTare also some classrooms that are
designated for special purposes, and also e.g. wi@mfabs which is very good for students.
There were adequate rooms for group studies ardingg@ooms where students could study
undisturbed. The students have good access tostiatties e.g. in the Arboretum. There are also
good possibilities for field studies, especiallykiazlu Ruda Training and Dubrava Experimental
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and Training Forest Enterprises. The studentstese opportunities to prepare their final theses
at the Institute of Forestry of LRCAF.

The teaching and learning equipment that the etialudeam had possibilities to see
were new and adequate. The laboratories, for exampiorest genetics, are excellent. Modern
equiped laboratories of Valley Nemunas are opensfodents and teachers in their scientific
work. The only remark is that some of the equipimsrvery advanced (and expensive) and
may require help from technical assitance. Theesgvieam recommend the faculty to analyse
the future requirement for technical asssitancetiedents.

Some of the students complained about low capamitgome computers, but the
evaluation team was told that these were to baceplthe week after the visit.

The evaluation group did not meet any studentseachers that complained about
facilities, equipment, laboratories or learningo@wses. The premises for studies are definitively
adequate at ASU, both in size and quality.

The University has made adequate arrangementsudersts practice. Some students
asked for more practise but the majority of stuslempressed that they were satisfied with the
situation today and did not want to expand thetpralctraining. The evaluation team found that
the balance between theory and practise was walgtht through. The problem with practice for
a master student is generally coupled to the watk the thesis and it is of importance that the
students get started in time. This has also begihasised by the teachers in the programme and
the situation is improving.

Master students have a greater demand for intemadtiiterature then students at the
first level. The newly renovated library offers gbpossibilities. However, literature in foreign
languages for students, especially in Englishinstéd and should increase. Today, almost all
literature is electronic and ASU must guarantee tha library has access to English student
literature, international journals and databasée @xperience from other countries is that this is
becoming more and more expensive, and hence musicheled in future budgets for the
Faculty and University. Students also need studyern# in other forms, i.e. databases, and
special programmes. It is available in the libr@oyelsewhere), if planned in time.

Students also request more and more e- learningri@abn the net. However, even if
the situation is improving, there are still studypgects that do not adapt to studies in virtual
environments. The Moodle system is used but acegrdd the students it could be more
efficiently used.

In summary ASU offer very good facilities and leéagresources for students in forestry.

e New or newly renovated buildings with modern clagsns and rooms for special
activities are well designed for studies.

e Students have very good access to Arboretum arydyeerd possibilities for field studies.

e Students have possibilities to use modern equiparahhave good access to computers
and internet which give good premises for studies.

e Students have access to well equipped and moddriaberatories (e.g. Nemunas) but
may need more technical assistance to handladkianced equipment.

e The library offer good possibilities for studies

e There is a need to increase the international #itare both books and journals especially
in English ( this will be more expensive for thwdiry in the future).

e The review team suggest that ASU should pay attetdi access for disabled persons.

Studijy kokyhkes vertinimo centras 14



2.5. Study process and students’ performance assess

The rules for programme admission are common tarallersities. The admission requirements
are well-founded and handled by the Senate. Fifséetents (both full time and part-time) were
admitted to the programme. There were 2.5 appkcpat place. Admission to the programme
requires completion of bachelor studies or compfetof college (professional bachelor)
followed by one year professional experience andpdetion of bridging courses in the field of
forestry. The review team found this solution vgood, since it can take care of all interested
students with good basic knowledge.

The review team also looked at the number of appt& and the number that
successfully completed the programme. After disoamss with students and teachers the
conclusion was that the number of admitted studsnigll balanced and the recommendation is
not to increase the intake to the programme atdtage. The review team is convinced that
monitoring of student interests and the labour reiavkill continue and serve as a basis for future
decisions on the volume of students in the programm

The high percentage of students’ success in comgléhe programme is good and a
result of high motivation of the students. Somehs part-time students already work in the
forest sector and they have a high motivationnshi their studies. The organisation of the study
process thus seems efficient and not an obstaclpai® time students. The students were very
pleased with the organisation of the studies asd @kpressed that teachers were very helpful. If
there were any problems the Dean’s office was Wetpful and efficient. The Rector approves
the academic calendar and the Dean of the Faauhgsponsible for the course schedules. ASU
has a system of monitoring the progress of studéidterm assessment is performed for all
courses. Internal meetings evaluate the resultspansbnal interviews with the less advanced
students are the next step. Measures for correttiagletecting problems are established as a
final step in the process. It can be concludedfirastry students are very well looked after and
helped by the programme providers.

The master programme as a whole is evaluated aalgsaal in different processes both
by internal and external evaluations. These evialus usually lead to adjustments of the
programme. Recommendations for improvements framlesits, teachers also play a central
role. Stakeholders have possibilities to express thews on the programme and this can also
influence the design and content of the programme

A relatively high number (approx..44 to 62% of ftithe studies last years) of students
can get some economic support from the system saltiolarships, memorial scholarships and
social grants. Nevertheless, some students hawebéematic economic situation and sometimes
need to work. This can be a reason for the faibfreome students. It is natural that students
expressed a wish for more scholarships and so@atgwith higher amounts of money.

The forestry students are very satisfied with thelies and also with the possibilities
that are given for their social interests. One sexample is the possibilities to get a hunting
licence. Many of the forestry students come fromalsnaillages and are familiar with and
interested in wild-life and hunting and this iscatdudied in some courses. Another example was
the possibility to learn to drive a tractor. Theiesv team found that ASU ensures a very good
level of social support for students.

Students in the master programme were offered bot#demic and social support.
Students at the master level are supposed to bagnib do research, since many of them study
the second cycle because of their scientific isterEherefore, the students are generally easy to
encourage to participate in applied and/or bassearch. From the discussion with students it
was clear that students were encouraged to dorobsebhe contacts from researchers were
mostly on a personal basis and it was not cleall students were approached with exactly the
same offerings. All students that the review teast miere pleased with the possibilities and
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support that the faculty provided. The part-tirsagdents will have more difficulties for natural
reasons, but no complaints or negative judgemerdee wut forward from students. It is
concluded by the review team that the Faculty akBiwy Sciences and Ecology ensures a very
good academic support for students in the mastgramme.

Another example of this is the opportunities to tipgrate in student mobility
programmes. Students at the master level haverbapi@ortunities and are generally more
motivated to participate in mobility programmesrita the bachelor level. Some of the students
that the evaluation team met had participated ith gorogrammes. Most of them were very
pleased with this opportunity. However, the numbefsmaster students that participate in
mobility programmes are limited. The evaluationnteavas pleased to find out that the
department of internationalisation at ASU was \aive and stimulated international exchange.
A good system for internationalisation seems tarbelace but ASU should consider getting
students more involved in the future to increaseetkchange.

Increased exchange will mean that the University &ttractive offerings in place for
foreign students. The good facilities and premseASU and in Kaunas will help. There are
relatively few foreign students that studied in thaster programme. The Faculty participates in
international exchange programmes and students sapported by the Department of
International Relations. The participation fromHhugnian forestry students is too small (8%). If
the students were organised in a Forestry StudermnJtheir possibilities should increase. They
should be welcomed by the International Forestud&nt Association (IFSA). The reason not to
participate in exchange programmes is first ottal language barrier. This can easily change if
Lithuanian forest science students could be engear#o visit other universities and also to read
more English texts. The review team will encouragetinuing efforts to stimulate international
exchange and also courses in English. The econbaniters cannot be ignored but the students
should be encouraged to seek European mobilityranogne support. It is concluded that ASU
and the Faculty must continue with its active in&ionalisation.

According to employers and graduates it does rke tang to get an employment -
from 0,5 to 1 year. In 2013, 76 percent had a jolithuania 6 months after graduation.
However, where employment is concerned, it is alwithat the economic situation is a factor to
consider as well as the number of graduates stgdyirthe third cycle (doctoral level). This
corresponds to 9 percent, a normal figure in irggomal forestry faculties.

The assessment system of students’ performancde&s, cadequate and publicly
available. The grading system is similar (0-10alinstudy subjects. The results are published on
the website. How the final grade is determined lesarty reported. The course content is
specified and clearly explained. Exams are eithar @ in written form. The exam assessment
procedure is very well documented. Students’ apgpaia regulated. The final thesis is defended
in front of a mixed Committee headed by a scierit@in another department. The assessment
procedure is a system that is secure and well ¢s@clt is understood by all partners, and has
support from students and stakeholders. The systeim line with norms and regulations in
Lithuania and also in other European HEI's. Tiwerg team has concluded that the theses were
generally of very high quality. The average finahdpes 2013 are high and correspond to 8.52
and 8.35 for full time and part time students, eetpely. It is concluded by the review team that
the assessment system works very well. The assessystem is clear, adequate and publicly
available.

The programme has undergone changes due to inpot freveral partners. The
programme providers are very proud of the evalnatibthe graduates and point at figures well
above 4 in a 5 degree scale. This is a very gosdltréThe evaluation team was also met by
great enthusiasm for the master programme fromestsdalumni and also from stakeholders.
The active and supportive participation of stakdb is a clear strength of the programme. The
professional activities meet the programme prowsdeexpectations Graduates get an
employment. All of the important actors show a vsinpng support for the admission, the study
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process and the assessments and this is veryveos$iti an educational programme&he
programme has been given a very strong support &lbrpartners. It is also clear that master
theses show a good quality and are at the samé dsvether international universities. It is
evident that the professional activities of thetwasjority of the graduates meet the programme
provider’'s expectations very well.

A review of the study process and the studentsfopeance assessment in the master

programme show that it is overall very good.

e The admission requirements are very well-founde8lU Auses the common rules and
procedures for HEI's in Lithuania

e There is a strong student demand for the prograrantka stable number of students can be
admitted. The review team recommend not to incréesaumber of students at this stage.

e Admission to the programme requires completion athklor studies or completion of
college (professional bachelor) followed by onerywafessional experience and completion
of bridging courses in the field of forestry. TlEsn excellent solution.

e The organisation of the study process is very gdioc clear and it ensures a very good
provision of the programme and the achievemert@fdarning outcomes.

e The faculty is very active and motivate studentsite part in basic and applied research in
a very good way.

e The activities at ASU also stimulate students tstar and social activities. This is very well
received by the students.

e The international programme stimulates studentsike part in mobility programmes

e The assessment system of students” performanésars adequate and publicly available.
The assessment of master theses is based on aaodifactual system.

e The result of the master programme is excelleng. Mhster theses get a high final grade and
graduates get a relevant employment

e The support for the programme is very strong fromdents, alumni, academics and
stakeholders and there is a good interaction witisacial partners.

e The faculty is now in a position to continue to\pde a very good programme and this is
promising for the future. ASU and the Faculty isyvevell positioned for international
activities.

e The review team suggest that the students orgédmseselves in a Forestry Student Union.

2.6. Programme management

The master programme is managed according to memuda of the University and the
Government of the Republic of Lithuania. The praged for improvement and administrations
is governed by law. The responsibilities for theggamme are divided between the Forestry
Study programme Committee, the Institute, The tgcGbuncil, The Dean’s Office, the Centre
for study Quality and Innovation, the Departmentidernational Relations, the Career centre
and the senate of the University. Even if thererset® be relatively many partners involved, it is
clear where decisions are taken and where the megplities are located.

e The Forestry Study Programme Committee is in chafgée coordination, assessment
and monitoring of the master programme and caaugsts evaluations. The Committee
is the central body responsible for the collectamal analysis of the data provided by the
surveys and other sources of information. In themidttee, teachers, students, graduates
and social stakeholders participate in the subomsg the Council of Faculty for final
consideration and the Senate for approval.
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e The committee makes decisions as a collegiate badg, work in liaison with the
academic community members.

e The Institute approves reorganisation and desorptof study subjects. It is responsible
for quality of teaching.

e To secure the quality of teaching a pre-review esysexist. Textbooks and students
books are approved by the central commission obUthigersity.

e The faculty council is responsible for the comgositof studies, and for obtaining the
opinion of the academic community.

e The Faculty holds meeting with target groups adckers involved in the programme.

e The Dean’s Office organise the study process andrasitration of the work.

e The sociological surveys, and e.g. students’ sunarg standardised and the Centre for
Quality and Innovations is responsible

e The department of International Relations is inrghdor study exchange.

e The Career centre is in charge for students préparfor the labour market

e The Senate is the highest body of the University

The review team noticed that students are repreddiyt student representation of the university
and the student council of the faculty. Studemts iavited to all committees and meetings.
Students can also initiate meetings and have dongth meetings with administrative staff and
with teachers. The review team conclude that iati@h to other universities the students have a
relatively weak position. It not clear how the infation from the students’ representatives is
transferred to the students in the programme amdthe students get feedback from their ideas
and views. The advice from the review team to tinelents is to organise a Forestry Students
Union. Such a body could help the students to gétasmger position.

Stakeholders have a stronger position butatdidioc Stakeholders participate in activities of the
Forestry Study Programme Committee, the Facultyits committees, final thesis assessment
committees and others.

The Committee is the central body and where nmapbrtant decisions are taken. The
external stakeholders participate in the activibéshe Committee and also in several teaching
activities including practices. It seems clearttbae of the keys for the success of the
programme is the strong involvement of relevankedtalders in the design, updating and
management of the programme. The review team reemdsthat there should be a more
systematised basis for this engagement.

The internal monitoring of the programme and & #tudents is very good. The
programme is followed up at least once a year antkimes twice a year. The students are also
followed up regularly, sometimes twice a year. Thltegramme analysis feeds from several
databases, systematic surveys of social stakelspldgaduate employment monitoring and
contacting data of the graduates. Other sourcesfofmation are annual reports of the
departments and faculties, reports of final thdsfence and other data. Hence the monitoring of
the programme is very rigorous.

There is also external monitoring and evaluatibthe programme. The last was in
2007. The review team noticed that all recommendatifrom that evaluation have now been
taken care of.

The students are surveyed at the end of each tednalao after the defence of the final
thesis.. The teachers are also consulted every years about the improvement of the
programme system and student’s motivation and peadoce. Six months after the graduation, a
new survey is conducted by the Centre for Qualiy snovation aiming to evaluate the quality
of the employment of the graduates and how the etemges acquired during the programme
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matches with the expectations. Employers are alssudted with specific surveys carried out by
the Centre of Career. The University is currentiyalved in an EU project aiming to develop
and implement an internal study quality assurarysées. The main risk is that the academic
staff may perceive the internal quality assurangtesn more as a bureaucratic burden rather
than a tool of continuous programme improvement €haluation team agrees with the self-
evaluation report that further improvements to Bregramme management require improved
efficiency of the dissemination of information reaa in the process of management among
teachers and students. The conclusion from theeweteéam is that the current procedure is a
balanced system that should not be increased.

During the meetings with students the review teamncluded that the students
considered that the management and administratitregorogramme was functioning very well.
They did not have any problem with the managemdnthe programme and the students
reported that they were helped by the Deans office.

Internal monitoring and analyses and external etelos are used for improvement of
the programme. One difficulty with this is that oyear may be a too short period to know with
certainty how to improve the programme. Studentugsoare different each year, special
circumstances and incidents can occur, etc. Thahisa change in a programme must be based
on solid information analytical capability and expace. Another difficulty is to get all partners
to take an active interest in the programme impmoy@. The primary interest of teachers is to
improve the subject they teach and the primaryraéstefor other partners is to improve their
speciality. That is one reason why the review téch the involvement of social partners and
also other academicians important.

In summary the programme management is on a geetiaad follows well tested procedures

e Responsibilities for decisions and monitoring of implementation of the programme
are clearly allocated.

¢ Information and data on the implementation of thegpamme are regularly collected
and analysed.

e The quality is monitored regularly and the data arealysed and used for improvements
of the programme.

e The outcome from external evaluations and stakehmnsltbgether with internal collection
of data and analyses of data and trends are uséupoove the programme.

e The students are very satisfied with the managewifetite study process, its rules and
satisfied with assessments

e The process of programme improvement involve albomant partners but the
stakeholders should be involved on a more systerbasiis

e The complexity of the system requires an extratdtioinformation dissemination.

e the evaluation and improvement processes involakelblders; however the review
team recommend that the relations to social pagnigsrorganised on a more systematic
basis

e the internal quality assurance system exists buemgstematic feedback for programme
improvement is needed.
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[Ill. RECOMMENDATIONS

1. A challenge for ASU is also now, to create a laagnénvironment that closely mimics
real work conditions in todays-organisations andhat same time give deep scientific
insight into core areas and prepare the studentidéounknown and changing future. It is
recommended that a continuous ongoing update girbgramme is implemented.

2. A continuing discussion concerning the balance betwsubject areas and generic and
methodological competences, as well as practisdsshitis is expected to be ongoing
and this is recommended by the reviewers.

3. Itis important that the educational programmescarapatible in different countries. It is
a prerequisite for international cooperation arbsasibility for increased harmonisation
of learning outcomes in this field. Therefore itrescommended that the international
arena must be taken into consideration when chgrigmprogramme.

4. The review team recommend that ASU and the Faaatgfully monitor student intake
and employment and suggest that the University do¢sncrease student numbers for
the programme.

5. The review team notice that relevant partners avelved in the design, updating and
management of the programme. This is a form of aptae that competences that are
required will be included in the programme. Iréeommended that this system should
be continued.

6. The compulsory subjects of high problematic or wative scientific level are fairly
broad, and are designed to be broad. In line via#, it is recommended that peatland
science could have been replaced with a broad¢ecubuch as soil science.

7. Tointroduce new courses is always problematicit&anforest protection was suggested
by the self-evaluation team. However, (sanitarybfms) i.e. forest health could also be
a part of for example ecological sustainabilitysdviculture. It is recommended that the
number of credits per subject be reconsidered terahine if it might be more flexible to
enable the introduction of additional/new courses.

8. The possibility to redesign of the curriculum byraducing block courses should be
analysed and discussed in the Forestry Study RrogeaCommittee.

9. The review team recommend teachers to meet bdferstart of the term (semester) and
discuss programme content and problems that camr,asach as overlap.

10.The review team recommend that the Forestry StudgrBmme Committee analyse the
volume and structure of subjects — particularlyhmeatatics and statistics - that are taught
at bachelor and master levels. They should enatethe timing of when such subjects
are presented is logical and that there is sufftag@portunity for the students to apply, at
the higher level, the skills learned.

11.1t is strongly recommended by the review team thHa Faculty accelerate the
introduction of innovative teaching methods sustedearning.

12. It is also recommended by the reviewers to createmer courses, for example dealing
with special subjects like for example fire-riskddire-protection.

13.1t is recommended to provide special short couisealumni on their request.

14.1t is recommended to supplement the internationatature, especially in English, for
students to read. The relation between LithuanmhEnglish text-books should be better
balanced.

15.The recommendation from the review team is to cwomtiand even to increase the
number of invitations to professors and teachens fabroad.

16. The review team strongly support continuing efdd encourage teachers to strengthen
their skills in science and teaching in Lithuania abroad.
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17. It is recommended that ASU create conditions Ifer $taff to start to develop courses
also in foreign languages.

18.1t is recommended that development programmes étifeed that encourage teachers
to improve their pedagogical and IT skills andte same time create incentives to get
teachers to participate and upgrade their compesenc

19.The review team recommend that teachers shouldr®ef encouraged to increase their
participation in international scientific projec#&n active Helpdesk at ASU could be of
value since the European research programmespaésibilities.

20.The review team recommend the faculty to analysefuture requirement for technical
asssitance for students.

21.The review team encourage continuing efforts tmslate international exchange.

22.The review team recommend that the relations wittiad partners is organised on a
more systematic basis
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IV. EXAMPLES OF EXCELLENCE (GOOD PRACTICE)*

e The aims and objectives of the master programnf@iastry is an excellent example of
a modern university education that fits the acadeand societal demands and is highly
appreciated. It represents a university programimerevpractical and problem solving
learning are combined with science based learmrupie subject areas in an excellent
way. Moreover, students are trained for genericteantsferable skills integrated in the
courses. The percentage of students that passdgemme is high and the qualification
leads to employment.

¢ Inthe area of the study process and studentsopedance assessment for this
programme, it is evident to the evaluation teant tiva University provides for a clear
and very well organised programme. It excellentlidgs and encourages students to
research, mobility and social activities. The shidestudies and assessments are very
well organised. A feature and strength of this pragme is the close and professional
interaction with stakeholders.

* if there are any to be shared as a good practice

V. SUMMARY

The programmeims and learning outcomesire very well presented both for students and
stakeholders and they are most appropriate forisgith a master programme in forestry. It is a
good base for continued doctoral studies in theaare

The aims reflect and are in line with professiorejuirements. The programme name, aim and
learning outcomes and content of the programmealireompatible.

The programme aims and learning outcomes are baseatademic and scientific as well as on
professional requirements.

Public needs and the needs of forest managementhenfibrest sector labour market are also
very well met.

The learning outcomes are very well integratechim programme contents.

The learning outcome gives a broad knowledge iestoscience and forestry and at the same
time provides graduates with important generic,hmdblogical and transferable skills.

The programme aim and learning outcomes has a ¢atahce between scientific and practical
skills.

The education leads to employment in the forestoseia Lithuania and also in other
enterprises.

The learning outcomes of the programme are modathharmonise with the Bologna process
and give good opportunity for internationalisation.

Graduates reach the same level of competencesathen European universities.

There exist good international links to other unsites and programmes, and the education has
been recognised internationally. Students from ghmgramme can successfully participate in
international study programmes in the forestry scesector.

There is a strong support for the programme fromhbstudents and alumni and a good
interaction with State Forest Management InstituMinistry of Environment Lithuanian
Academy of Science, the Institute of Forestry AR , the industry and other stakeholders,
and this is strength for the programme.
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The review team is very satisfied with the aims l@adning outcomes of the programme. The
aims and learning outcomes are clear, well formedtand represent a very good balance
between scientific knowledge in core subject aprabsgeneric and methodological skills.

Thecurriculum designmeets the legal requirements. The spread of thgsts is in line with
required knowledge in forestry sciences. The cutiim design also meet expected demands for
generic and methodological skills.

The content of the programme subjects is consistettt the type and level of studies in
Lithuania and internationally. The mandatory sultge@re well chosen and continuously
updated.

Strength of the programme is its coupling to pamdrie the society.

The scope of the programme is met with a curriculliat offers a broad knowledge in forestry
sciences and good possibilities for generic anchoalogical skills.

Relevant stakeholders are involved in design, updaind management but it is suggested that
relations with social partners could be organisedaomore systematic basis.

Strength of the master programme curriculum igntsrdisciplinary nature with a sound focus
on science coupled to practical problems and engtiiyy.

There are possibilities for selecting optional cees for students, with some restrictions

It is recommended that the programme team contioudevelop courses with international
connections.

It is recommended that the programme provider hasiracreased focus on international
literature.

It is recommended that the faculty implement meleaming and courses on the net both for
Lithuanian students and for English speaking pesson

The development in society, in forest science anlde forest sector with the need for continuous
learning also requires the University to developvneourses for the programme as well as
update courses for the alumni.

The programme has a highly qualifistaff and meet all legal requirements.

The teaching staff is to a high degree active agaechers and this ensures a good academic
education based on science. We consider the rdsediihe staff and their linkages to research
as strength for the programme.

The review team was pleased to see the support ABh to teachers and researchers to go
abroad and recommend a continuing developmentsnaitea.

The review team was pleased to see an active mtierralisation and recommends that the
exchange programme with foreign universities isaexied. Both shorter and longer visits for
visiting teachers and for ASU teachers to go abrslaoluld be continued and even increased.
The teachers should be given good possibilitiesldeelop professionally with pedagogical
training and increased training in information tewtiogy.

The staff should be encouraged and helped to betakparticipate more in European research
programmes.

ASU offers very goofécilities and learning resourcefor students in forestry.

New or newly renovated buildings with modern classns and rooms for special activities are
well designed for studies.

Students have very good access to the Arboretumregdyood possibilities for field studies.
Students have possibilities to use modern equipetithave good access to computers and
internet which give good premises for studies.

Students have access to well equipped and moddriaberatories (e.g. Nemunas) but may
need more technical assistance to handle theramhthequipment.
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The library offers good possibilities for studies

There is a need to increase the international &tare both books and journals especially in
English ( this will be more expensive for the lifyran the future).

The review team suggest that ASU should pay attetdi access for disabled persons.

A review of thestudy process and the students” performance assessrm the master
programme shows that it is overall very good.

The admission requirements are very well-foundagses the common rules and procedures for
HEI's in Lithuania

There is a strong demand for the programme andablastnumber of students can be admitted.
The review team recommend not to increase the nuohlséudents at this stage.

Admission to the programme requires completionawfhlelor studies or completion of college
(professional bachelor) followed by one year prsiesal experience and completion of bridging
courses in the field of forestry. This is an exallisolution.

The organisation of the study process is very gdbds clear and it ensures a very good
provision of the programme and the achievemert@fdarning outcomes.

The faculty is very active and motivates studemtslte part in basic and applied research in a
very good way.

The activities at ASU also stimulate students toste and social activities. This is very well
received by the students.

The international programme motivates studentsike part in mobility programmes

The assessment system of students” performantzars @dequate and publicly available. The
assessment of master theses is based on a sourfidctumal system.

The result of the master programme is excellené Mlaster theses get a high final grade and
graduates get relevant employment

The support for the programme is very strong frotadents, alumni, academics and
stakeholders and there is a good interaction witlsacial partners.

The faculty is now in a position to continue to \pde a very good programme and this is
promising for the future. ASU and the Faculty isywgell positioned for international activities.
The review team suggest that the students orgémeseselves in a Forestry Student Union.

The programmenanagements on a good level and follows well tested procedur
Responsibilities for decisions and monitoring oé timplementation of the programme are
clearly allocated.

Information and data on the implementation of thegpamme are regularly collected and
analysed.

The quality is monitored regularly and the data arealysed and used for improvements of the
programme.

The outcome from external evaluations and feeddemi stakeholders together with the
internal collection of data and analyses of data &rends are used to improve the programme.
The students are very satisfied with the managewietiite study process and its rules and are
satisfied with assessments.

The process of programme improvement involvesngtiortant partners but the stakeholders
should be involved on a more systematic basis.

The complexity of the information system requine®xira effort for information dissemination
to the relevant parties.

The internal quality assurance system exists, botensystematic feedback for programme
improvement is needed.
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VI. GENERAL ASSESSMENT

The study programme Forestry (state code — 621D5080Aleksandras Stulginskis University

is givenpositive evaluation.

Study programme assessment in points by evaluateas

Evaluation of
No. Evaluation Area an area in
points*
1. | Programme aims and learning outcomes 4
2. | Curriculum design 3
3. | Teaching staff 3
4. | Facilities and learning resources 3
5. | Study process and students’ performance assessme 4
6. | Programme management 3
Total: 20

*1 (unsatisfactory) - there are essential shortogsithat must be eliminated;

2 (satisfactory) - meets the established minimuguirements, needs improvement;
3 (good) - the field develops systematically, hasinttive features;

4 (very good) - the field is exceptionally good.

Grupes vadovas:
Team leader: Brian O’Connor

Grupes nariai: Prof. dr. Jose Antonio Bonet
Team members:

Prof. dr. Jan-Erik Hallgren

Prof. dr. Hardi Tullus

Dr. Kestutis Armolaitis

Justinas Staugaitis
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Vertimas IS angly kalbos

ALEKSANDRO STULGINSKIO UNIVERSITETO ANTROS PAKOPOS STUDIJU
PROGRAMOS MISKININKYSTE (VALSTYBINIS KODAS - 621D50001) 2014-12-11
EKSPERTINIO VERTINIMO ISVAD U NR. SV4-598 ISRASAS

<...>

VI. APIBENDRINAMASIS IVERTINIMAS

Aleksandro Stulginskio universiteto stugdijprograma Miskininkysé (valstybinis kodas -
621D50001) vertinamgeigiamai.

Eil. Vertinimo sritis Srities
Nr. jvertinimas,
balais*
1. Programos tikslai ir numatomi studiezultatai 4
2. Programos sandara 3
3. Personalas 3
4. Materialieji iStekliai 3
5. Studij eiga ir jos vertinimas 4
6. Programos vadyba 3
IS viso: 20

*1 - Nepatenkinamai (yra esmipirikumy, kuriuos litina pasalinti)
2 - Patenkinamai (tenkina minimalius reikalavinueskia tobulinti)
3 - Gerai (sistemiSkai giojama sritis, turi sauit bruoy)

4 - Labai gerai (sritis yra iSskirgéh

<..>

V. SANTRAUKA

Programodikslai ir studij y rezultatai yra itin gerai parengti ir tinkami tiek studentanigk
socialiniams dalininkams; jie puikiai atitinka rkiSinkysts magistrarniros studij programos
lygmen. Tai uztikrina pagsta studiy testinumy tolesrese Sios srities doktorambs studijose.
Tikslai atspindi ir atitinka profesinius reikalavis. Programos pavadinimas, tikslas ir sidij
rezultatai, taip pat jos turinys dera tarpusavyje.

Programos tikslai ir studjj rezultatai grindziami akademiniais, moksliniais grofesiniais
reikalavimais.

Studijy programa puikiai atspindi ir tenkina visuondsnporeikius, miskotvarkos bei migk
sektoriaus darbo rinkos poreikius.

Studijy rezultatai yra yp&gerai integruotj programos turin

Studijy rezultatai suteikia iSsamimiSky mokslo ir miskininkysis Ziny bei kartu padeda
Programos tikslai ir studjj rezultatai uztikrina puilgi teoriniy moksliniy ir praktiniy jgadZiy
pusiausvyi.

Jgytas iSsilavinimas suteikia galimyhsidarbinti Lietuvos miskininkyss sektoriaus ir kit
Sriciy jimorese.
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Programos studjj rezultatai yra SiuolaikiSki ir suderinti su Bol@s procesu bei sudaro
tinkamas glygas tarptautiSkumui.

Absolventai pasiekia tgkpaj kompetencijos lygkaip ir kity Europos universitgtstudentai.
Uzmegzti geri tarptautiniai rySiai su kitais unisgetais ir studijy programomis, ojgytas
iSsilavinimas pripagtamas tarptautiniu mastu. Progegarbaig studentai gali &mingai
dalyvauti tarptautiése studij programose migkmokslo sektoriuje.

Apie program teigiamai atsiliepia tiek studentai, tiek absokaeén be to, glaudziai
bendradarbiaujama su Valstybiniu miskotvarkos fagtj Aplinkos ministerija, Lietuvos moksl
akademija, LAMMC misSk institutu, pramoés jmoniy atstovais ir kitais socialiniais dalininkais
— tai programos stiprioji pés

Vertinimo grug gerai vertina programos tikslus ir studigzultatus, kurie yra aigik, tinkamai
suformuluoti ir uztikrina puilg studiy krypties studiy dalyky moksliniy ziniy ir bendgjy bei
metodini jgudZiy pusiausvys.

Studiju programos struktira atitinka teisinius reikalavimus. Stuglijdalyky parinkimas
atitinka miskininkysts mokslams keliamus reikalavimus.

Programos dalyk turinys atitinka studij formg ir antros pakopos lygmenLietuvoje ir
tarptautiniu mastu. Privalomi stugliflalykai yra gerai parinkti ir nuolat atnaujinami.
Programos stipryb— bendravimas su socialiniais partneriais.

Programos apimtis tinkama stugdiprogramos turiniui ir uztikrina ptay ziniy miSky moksl
Atitinkami socialiniai partneriai dalyvauja prograsm rengimo, atnaujinimo ir valdymo
procesuose, t&u silloma sistemingiau organizuoti bendradarbiayim su socialiniais
dalininkais.

Magistrantiros studijj programos stiprioji pus — tarpdisciplininis poidis, kai daugiausia
démesio skiriama praktigi problemy sprendimui pasitelkiant mokslinius metodus ir
jsidarbinimui.

Studentai gali rinktis laisvai pasirenkamus dalykaet tik esant tam tikriems apribojimams.
Studijy programos rengimo grupei rekomenduojama toliawseki@ai pktoti tarptautinius rysius
jgyvendinant programas.

Studijy programos rengams rekomenduojama daugiatntesio skirti literairai uzsienio kalba.
Fakultetui rekomenduojama plau taikyti e-mokymgsi ir kursus internetu, skirtus tiek Lietuvos
studentams, tiek kitiems asmenims, kalbantiems |

D¢l miSky mokslo ir miskininkysts sektoriaus ptros bei atsizvelgiani testinio mokymosi
poreikk Universitetas taip pat turi diegti naujugstinio mokymo kursus ir atnaujinti
absolventams skirtus kursus.

Program jgyvendina itin kvalifikuotidarbuotojai, tockl ji atitinka visus teisinius reikalavimus.
Pedagoginiai darbuotojai labai aktyviai dalyvaujaksiincje veikloje, o tai uZztikrina tinkam
moksline veikla grindziam akademin Svietimg. Manome, kad darbuotpjaktyviai vykdomi
moksliniai tyrimai yra programos stiprioji ptis

Eksperty grupe palankiai vertino ASU paragdéstytojams ir tygjams, vykstantiemguzsien, ir
rekomenduojagkti darly Sioje srityje.

Eksperty grupe palankiai vertino aktywi tarptautig veikla programoje ir rekomenduojaégti
mainy program su uzZsienio universitetais. Ty bati toliau kvietiami tiek trumpiems, tiek
ilgesniems vizitams vizituojantyséstytojai iS uzsienio Sajj o taip pat ASU éstytojai tuéty
buti skatinami dazniau iSvykti tobulinti kvalifikadg] uzsier.
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Déstytojams tukty bati sudarytos tinkamos galimyb tobukti profesijos srityje, organizuojant
jiems pedagogits kvalifikacijos tobulinimo mokymus ir rengiant mgkus informacing
technologij srityje.

Pedagoginiai darbuotojai &y bati skatinami ir jiems padedama labigsitraukti j Europos
moksliniy tyrimy programas.

ASU turi labai gerusnaterialiuosius iStekliusmiskininkyses studij programos studentams.
Nauji arba renovuoti pastatai, kuriuose yra Sidaskai jrengtos auditorijos ir specialiai veiklai
skirtos patalpos, yra gerai paruosti studijoms.

Studentams sudarytos puikioslygos atlikti praktikas medelyne ir puikiaglygas krypties
dalyky studijoms.

Studentai turi puikias galimybes naudotis modefraaga; turi puiki prieigg prie kompiuteny

ir interneto — tai sudaro palankiagygjas studijoms.

Studentai turi galimybes naudotis gefgngtomis ir modernizuotomis laboratorijomis (pvz.,
Nemuno $nis), bet jiems gali prireikti ateityje daugiau hemés pagalbos, naudojantis
pazangiaigrenginiais.

Bibliotekoje sudarytos tinkamoglggos studijuoti.

Reikéty didinti literairos uzsienio kalba skai: tiek knygy, tiek zurnal, ypa angl kalba
(biblioteka al to turety didesny iSlaidy ateityje).

Ekspery grupe siilo ASU atkreipti didesn démes j studiy prieinamumo galimybes
negigaliesiems.

Magistrantiiros studijy procesoir studenty rezultaty vertinimo perziiara rodo, kad jie iS
esnes yra labai geri.

Priemimo j program reikalavimai yra tinkamai pagti, taikomos bendrosios taisykl ir
procediros, nustatytos Lietuvos aukstojo mokslo institis.

Programos paklausa yra diélét gali biti priimamas stabilus studenskatius. Ekspen grups
rekomenduoja nedidinti studgrgkatiaus artimoje ateityje.

Priimantj program reikalaujama titi pabaigus universitetinio bakalauro studijas akbkegija
(profesinio bakalauro studijas). Po pasfarstudiy jgyjama vieneri mety profesire patirtis ir
baigiamos papildomosios miskininkgststudijos. Tai puikus sprendimas.

Studijy procesas organizuotas labai gerai. Jis yra ai$kusztikrina itin ges programos
jgyvendinimy bei studij rezultaty pasiekina.

Fakultetas yra labai aktyvus ir skatina studentwdywéuti moksliniuose bei mokslo
taikomuosiuose tyrimuose.

ASU taip pat skatina studentus uzsiimti meno ialgbcialine veikla. Studentai tai vertina itin
palankiai.

Tarptautire programa skatina studentus dalyvawugiriose judumo programose.

Student mokymosi rezultat vertinimo sistema yra aiski, tinkama ir vieSailbk@ama. Magistro
baigiamyjy darhy vertinimas grindziamas patikima ir faktiniaredymais pagsta sistema.
Magistrantiros studiyj programos rezultatai yra nepriekaistingi. Magisbaigiamieji darbai
vertinami labai aukStu pazymiu, o magistrantaigbatudijas, nesunkiasidarbina.

Programa sulaukia labai didelio palaikymo i$ stugeabsolveni, akademily ir kity socialiny
dalininky, taip pat pttojami geri santykiai su visais socialiniais partais.

Siuo metu fakultetas geba toliau vykdyti ypgern studily program ir tai yra puikus pagrindas
ateciai. ASU ir fakultetas turi geras galimybestoki tarptautig veikla.

Ekspert; grupe sialo studentams susibuigtMiskininkysts studeni sgjungg.

Programowaldymasyra tinkamas, vadovaujamasi gerai patikrintomgcpdiromis.

Atsakomylé uz programosigyvendinimo steésery ir sprendiny priémimg yra aiskiai
paskirstyta.
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Informacija ir duomenys apie programggvendinimy yra reguliariai renkami ir analizuojami.
Studijy kokybe nuolat stebima, o duomenys analizuojami ir naudof@ogramai tobulinti.
ISorinio vertinimo rezultatai ir socialigi dalininky griztamasis rySys kartu su vidaus mastu
surinktais duomenimis, taip pat duomentendenciy analiz, naudojama programai tobulinti.
Studentai labai patenkinti stuglijproceso valdymu ir taisyliis bei atliekamu student
pasiekiny vertinimu.

Programos tobulinimo procesas apima visus svarbagalinius dalininkus, bet socialiniai
partneriai tugty bati sistemingiadtraukiamij § proces.

Informacire sistema suginga, toal reikia papildony pastang tam, kad informaciyj gaut;
atitinkami socialiniai dalininkai.

Vidaus kokylés uZztikrinimo sistema veikia, d&u reikalingas sistemingesnisgamasis rysys,
galintis padti tobulinti program.

<...»
[ll. REKOMENDACIJOS

1. Dabartinis ASU is8kis — sukurti mokymosi aplirk kurioje gerai atsispiridy realios
darbo slygos Siuolaikitse organizacijose, ir kartu uztikrinti gilmokslin pagrindini
sriciy supratim bei parengti studentus nezinomai ir besilegciai atetial.
Rekomenduojamasti nuolatin programos atnaujinim

2. Tikimasi, kad busesiamos nuolatigs diskusijos d studijy krypties dalyk ir bendgjy
bei metodini kompetencij balanso, @ praktikos ir numatom jgadZiy pusiausvyros,
taip kaip rekomenduoja ekspgdrupes nariai.

3. Svarbu, kad studjj programos #ity suderintosjvairiose Salyse. Tai yra tarptautinio
bendradarbiavimoatyga, uztikrinant, kad studjj rezultatai ity geriau derinami Sioje
srityje. Totl rekomenduojama tobulinant programsizvelgtij tarptautin aspekd.

4. Eksperty grupe rekomenduoja ASU ir fakultetui nuosekliai st@bpriimamy studeng
skatiy ir jsidarbinamura bei siilo Universitetui nedidinti Sios programos studgent
skatiaus.

5. Eksperty grupe pazyngjo, kad kuriant, atnaujinant ir valdant prograndalyvauja
atitinkami partneriai. Tai uztikrina, kadprogram bity jtrauktos darbo rinkai reikiamos
kompetencijos. Rekomenduojama ir toliau taikygisstena.

6. Privalomi dalykai, pasizymintys aukStu problemirmuinovaciniu moksliniu lygiu, yra
gana plais, tad vesty ir toliau iSlaikyti pl&ius dalykus. Atsizvelgiant tai,
rekomenduojama durpyn moksh pakeisti platesniu studij dalyku, pavyzdziui,
dirvozemio mokslu.

7. Naujy studiy dalyky jvedimas visada yra problemiskas. MiSko sanitgriapsaugos
dalyka pastiilé jtraukti savianalizs grug. Taiau sanitarids problemos, pavyzdziui,
miSko sveikatingumas, taip pat ¢al buti jtrauktos i ekologinio tvarumo ar
miskininkyseés studijj dalykus. Rekomenduojama iS naujo apsvarstyti giudilykui
vidutiniSkai nustatyg apimf kreditais, kad naujo/ papildomo studifalyko jvedimo
procedira hity lankstesa.

8. Turéty bati apsvarstyta galimyb pertvarkyti studiy programas jas sudarant studij
dalyky blokais. Sa galimybe turéty aptarti Miskininkysts studij programos komitetas.

9. Ekspert grup: rekomenduoja &tytojams susitikti prieS prasidedant mokslo metams
(semestrui) ir aptarti programos turlei problemas, kurios gali kilti, pavyzdZiui, sijugd
dalyky turinio persidengimo atvejais.

10.Ekspery grupe rekomenduoja Miskininkyés studijy programos komitetui analizuoti
studiy dalyky, ypa& matematikos ir statistikos, kuri mokoma bakalauro ir
magistraniros studijj programose, apimtr strukiirg. Turéty bati uztikrinta, kad dalylg
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iSdestymo nuoseklumas aby logiSkas ir kad #ity suteikta pakankamai galimypi
studentams pritaikyigytusjgudzius aukStesss studijy pakopos programose.

11.Ekspery grupe primygtinai rekomenduoja fakultetpaspartinti naujovidk mokymo
metod;, pavyzdziui, e- mokymosi, dieggn

12. Ekspery grupes nariai taip pat rekomenduoja organizuoti vasdasus, pavyzdziui,
susijusius su specialiais dalykais, kaip antai mg&isro pavojus ir apsauga nuo gaisro.

13.Rekomenduojama, absolvgnprasymu, organizuoti trumpus specialius jiems tggir
kursus.

14. Patariama papildyti literatg uzsienio, yp& angly kalba, kury studentai gakty skaityti.
Vadowliy lietuviy ir angly kalbomis santykis téty bati labiau subalansuotas.

15.Eksperyy grupe rekomenduoja didinti iS uZsienio k¢iamy profesory ir déstytojy
skatiy.

16. Ekspery grupe tvirtai remia nuolatines aukstosios mokyklos pagts skatinti
déstytojus tobulinti savo mokslenr pedagoginkvalifikacija Lietuvoje bei uzsienyije.

17.Rekomenduojama, kad ASU organiaudarbuotojams kursus uzsienio kalbomis.

18.Rekomenduojama parengtiépbs programas, kuriosestytojai hity skatinami tobulinti
pedagoginius ir informacini technologiy srities jgudzius, ir kartu skatinti mokytojus
dalyvauti ir tobulinti savo kompetengij

19.Ekspery grupe rekomenduoja toliau skatinti mokytojus aktyviau lystauti
tarptautiniuose moksliniuose projektuose. Aktywaikianti ASU pagalbos tarnyba gali
bati itin naudinga, nes Europos moksiljriyrimy prograny jgyvendinimas suteikia nayj
galimybiy.

20.Eksperty grupe rekomenduoja fakultetui iSanalizuoti reikalingegti technirés pagalbos
studentams poreilr jos suteikimo galimybes.

21.Eksperty grupe ragina ir toliau skatinti tarptautinius mainus.

22.Eksperty grups rekomenduoja sistemingiauefbti santykius su socialiniais partneriais.

<..>

Paslaugos tedfas patvirtina, jog yra susipazs su Lietuvos Respublikos baudziamojo kodekso
235 straipsnio, numataio atsakomyb uz melaging ar Zinomai neteisingai atliktvertima,
reikalavimais.

Vertéjos rekvizitai (vardas, pavardparasas)
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