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[. INTRODUCTION

1.1.Background of the evaluation process

The evaluation of on-going study programmes is thasetheMethodology for evaluation
of Higher Education study programmes,approved byOrder No 1-01-162 of 20 December
2010 of the Director of the Centre for Quality Ass@ment in Higher Education (hereafter —
SKVC).

The evaluation is intended to help higher educaitatitutions to constantly improve their
study programmes and to inform the public aboutnity of studies.

The evaluation process consists of the main folgwstagesl) self-evaluation and self-
evaluation report prepared by Higher Educationtitugion (hereafter - HEI); 2) visit of the
review team at the higher education institution;@dduction of the evaluation report by the
review team and its publication; 4) follow-up adiss.

On the basis of external evaluation report of tioelys programme SKVC takes a decision to
accredit study programme either for 6 years orJoyears. If the programme evaluation is
negative such a programme is not accredited.

The programme isccredited for 6 yearsif all evaluation areas are evaluated as “very
good”. (4 points) or “good” (3 points).

The programme isaccredited for 3 yearsif none of the areas was evaluated as
“unsatisfactory” (1 point) and at least one evabhratarea was evaluated as “satisfactory” (2
points).

The programmds not accredited if at least one of evaluation areas was evaluated
"unsatisfactory” (1 point).

1.2.General

The Application documentation submitted by the Hiétlows the outline recommended by
the SKVC. Along with the self-evaluation report amshnexes, the following additional
documents have been provided by the HEI beforengand/or after the site-visit:

No. Name of the document

1.3.Background of the HEI/Faculty/Study field/ Additioal information

The study program is provided by Kaunas Forestrgg &mvironmental Engineering
College (KFEEC). KFEEC performs first level studies the fields of biomedical and
technological sciences. In order to develop reseactivities and improve the quality of higher
education, it cooperates with the Ministry of Edimaand Science, Ministry of Environment of
the Republic of Lithuania, national and regionalrksa forest enterprises, Chamber of
Agriculture, Lithuanian and other educational angkibess institutions, as well as foreign
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universities and it participates in the Europeaniob's Erasmus mobility and NordPlus
programs. As part of the European Union's Erasnmmagram, KFEECHE is a partner of 37
European countries
Kaunas Forestry and Environmental Engineering Qellef Higher Education consists of :

. Faculty of Forestry and Landscape Management;

o Faculty of Environmental Engineering;

e  Vocational Training Department;

o Information Centre;

. Other departments.

At the Kaunas Forestry and Environmental Enginge@ollege of Higher Education,
Forestry studies of the Forest growing study bramithin the area of Silvicultural studies, in the
field of Biomedical sciences are provided at theulig of Forestry and Landscape Management.

There are two departments at the Faculty of Foremtid Landscape Management: the
Department of Forestry and the Department of LaamgscArchitecture and Recreation, which
supervise separate study programs. The Departmétrestry supervises the study program of
Forestry, and the Department of Landscape Architecand Recreation supervises the study
programs of Landscape Design and Recreation. Mdbecspecial education subjects are taught
by the lecturers of the Department of Forestry. és@insubjects are taught by lecturers of the
departments of Technical Sciences, Social Sciemegdiumanities.

The departments of the Faculty of Environmental iB@gring, concentrating specialists
and educators of hydraulic engineering, land mamagé cadastral measurements and real
estate valuation are also involved in the prepamgtrocess of Forestry professionals.

On 31 December 2004, the Ministry of Education &uwience of the LR as well as the
Ministry of Social and Labour Safety of the LR apped of the Professional Training Standard
document of Forestry Enginedihe study program has been coordinated with thatment.

The highest academic self-governance institutiothencollege is the Academic Council.
Academic activities in the college are coordinategd the Deputy Director for academic
activities, in the faculty — by studies adminisbrat and, in the departments — by the heads of
departments. Full-time and continuous (correspocelestudies at the faculty are organized by
studies administrators.

The Department of Forestry, which supervises the$toy study program, addresses the
issues of theoretical and practical training, orges and performs methodological work,
coordinates preparation of curricula and referentaerial, keeps contacts with potential
employers and social partners, carries out intemnak cooperation projects, performs annual
self-evaluations, and, organizes advertising ofRtwestry study program.

Self-evaluation of the Forestry program of Foresobuvd@ng branch in the field of
Silvicultural studies was performed by the selflaaion Working Group, formed on 2 May
2013.
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1.4. The Review Team

The review team was completed accordidgscription of experts’ recruitmenapproved by
order 1-01-15Xf Acting Director of the Centre for Quality Assesmnt in Higher Education.
The Review Visit to HEI was conducted by the tean28' October 2014.

1. Brian O’Connor (team leader),independent consultant in education, former Head of
School of Business and Social Studies at the Uihstitf Technology Tralee, Ireland;

2. Prof. dr. Jose Antonio Bonet,associate professor at the Department of Crop $eien
and Forest Science, University of Lleida, Spain;

3. Prof. dr. Jan-Erik Hallgren, professor emeritus department of Forest Genetics and
Plant Physiology, Faculty of Forest Sciences at diste University of Agricultural
Sciences, Sweden;

4. Prof. dr. Hardi Tullus, Professor of Department of Silviculture, InstitatfeForestry
and Rural Engineering at Estonian University dieLsciences, Estonia;

5. Dr. Kestutis Armolaitis, Chief researcher at the Institute of Forestry, Ldimian
Research Centre for Agriculture and Forestry, Lahia;

6. Mr. Justinas Staugaitis,master of study programme “Environmental Enginegfriat

Kaunas University of Technologyithuania.

II. PROGRAMME ANALYSIS

2.1. Programme aims and learning outcomes

The aims and learning outcomes of Forestry studggnam at Kaunas Forestry and

Environmental Engineering College are most appad@rgiven unigue position of the College as
the only provider of professional bachelor educatio forestry in Lithuania. The aims and

learning outcomes are ideally suited to the neédlseoindustry and meet very well the academic
requirements at this level. The aims and learmntgomes are very well defined, clear and
publicly accessible. Practical and theoretical siolethe program are well balanced.

The program objectives and study results are ailailan the College website. The programme
aims and learning outcomes are consistent withtyfpe and level of studies and the level of

qualifications offered. The college interacts wébcial partners and feedback is very good. It
was obvious from the meeting of the experts with sbcial partners that the aims and learning
outcomes reflect close collaboration between thike@® and the forest management and forest
industry enterprises and that the programme gradwaitl have good employment prospects.
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The name of the programme, the learning outcomles, grogramme contents and the
qualification offered are all compatible. Howevée tname of the branch of the study area
(Forest growing should be changed (at least in English versas}he content of the program is
broader.

In sum, the programme aims and learning outcomesvary well articulated and are very
appropriate to studies in Forestry at professiobhathelor level.

e The aims reflect the professional requirements @nedneeds of the labour market. The
name of the programme, the learning outcomes, ttogramme content and the
gualification offered are all compatible. Howevéne name of the branch of the study
area should change (at least in English versiorg, the content of the program is
broader.

e The programme aims and learning outcomes are basdtle academic and professional
requirements, public needs and the needs of thestfananagement and forest industry
labour market.

e The programme aims and learning outcomes are cmgisvith the type and level of
studies and the level of qualifications offered.

2.2. Curriculum design

The Forestry bachelor degree programme and cuintualesign meets the requirements of the
law. The curriculum of college studies leading toaghelor's degree in professional directions is
of a modular composition and consists of 180 csealtfollows:

— general subjects comprise 15 credits;

— subjects of the study field — 135 credits., inchgdP credits for graduation thesis and
final exam;

— practices (training and professional - special@gtr 38 credits;

— subjects of elective specialization branch — 15litse

— students have the possibility to freely choose témaining course credits from
proposed by the College list of elective subjects.

Students can choose from six program branches. Msa@und subjects are well documented and
generally appropriate, their themes are not rapetit

The content of the subjects and modules is comsistéh the type and level of the studies.

Study subjects and modules are spread evenly beesegmesters. However, the College should
look again at the specialisation branches, as tloeyd be a bit broader and more in line with

international practice. In addition, the Collegewl look again at the titles of subjects to avoid
duplication, for example in ecology (environmengablogy and forest ecology) and in forest

management areas (forest economics and managdnrest;management).
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The content and methods of the subjects/modulesgpeopriate for the achievement of the
intended learning outcomes. Lectures in the stuebgrnam comprise 23 per cent, practical
classes comprise 34 per cent, independent workudests comprises 43 per cent of the total
time of studies. The portions of contact and indeleat work in full-time and part-time studies
coincide.

The themes of subjects taught are in line with |&ening outcomes. Thprofessional and
specializationpractice of students is performed in forest emieeg, national and regional parks,
logging companies, and private forest owners' cragpes, with which cooperation agreements
were signed.

Undergraduate college studies are completed byad thesis of a narrow scope in the selected
program branch (specialization) and a final exatndénts are free to choose the topic of the
graduation thesis, while the methods and objeet@greed upon by the supervisor. The aim is to
perform applied studies, with the elements of redea

In regard to the quality of the thesis, the sumasam English could be more comprehensive.
Also, there should be more references in the thasdgarticularly international references. It is
a recomendation to create a templete for the strectf the English summary with a certain
structure.

For better feedback from students, the Forestrgestuassociation needs creative support from
the staff for more active participation by studeimsthe future in the management of study
programme.

The full scope of the programme is sufficient ahe tontent is generally up-to-date. However,
the use of more English in teaching is recommenhente and wider use of the remote learning
methods is also recommended. The use of Moodlelghmmiconsidered as an active learning
tool instead of an information storage platform.

The content of the programme and equipment usetb&mhing reflects the latest achievements
in science in forest and timber technologies.

In sum, the curriculum design meets the legal nespéents. The spread of the subjects is even
and the themes are not repeating.

e The content of the subjects and modules is consistéh the type and level of the
studies. However, the College should look agaithatspecialisation branches, as they
could be a bit broader and more in line with intational practice. In addition, the
College should look again at the titles of subjeatavoid duplication.

e Modules and subjects are well documented and géypeappropriate. The use of more
English textbooks is recommended.
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e The scope of the programme is sufficient to enlamning outcomes and the content is
generally up-to-date.

2.3. Teaching staff

The study program is provided by staff meeting legguirements.

The qualifications of the teaching staff are adégua ensure learning outcomes. The
Academic Council has defined qualification requiests for the College teachers and
researchers. These are applied during the facotiyeditation which is conducted every five
years, as well as when employing new teachers td&.wihe proportion of the program

taught by professors and associated professork RWD qualifications) at ca 25% exceeds
the minimum requirement of 10%.

There is intensive cooperation between Collegerasédarchers from the Institute of Forestry
of Lithuanian Research Centre for Agriculture andreStry (LRCAF). For example,
supervisors for graduation theses during last yea&rs are 25 teachers from the College and
14 researchers from the Institute of Forestry.

The number of the teaching staff is adequate tarengarning outcomes. In 2012/2013 in

the program, there were 39 teachers working. Thebew of teachers during the analyzed

period was stable. The average age (49 years), euamal turnover of the teaching staff are
all at acceptable levels. Having calculated the @it teachers and students, it was found that
on an average there are 14 students per teachieh ddes not exceed the maximum limit of

20 students (maximum) per teacher.

The higher education institution creates conditiorsthe professional development of the
teaching staff necessary for the provision of theggam. The College has an aim and an
action plan to improve teacher qualifications andarticular the number of teachers with
PhD qualifications. Teachers gain practical andagedical experience in refresher courses,
training courses and scientific - practical confees.

35 teachers of the study program have practicatmpce of work in industrial enterprises.
Most of the teachers are involved in various prgjeworkshops and seminars, which deal
with practical issues of forestry, thus deepenirgrtexpertise.

The ratio of permanent teachers and invited teachem other institutions ensures the
quality and flexibility of the full-time undergradte Forestry program. The expert team
suggests increasing the number of foreign scientéstching on the programme. This policy
should allow for covering certain knowledge gapssome subjects and increasing the
international atmosphere of the professional bachel
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There is intensive participation in internationabgrams and cooperation between education
institutions abroad.

The staff is engaged in conducting applied reseact they produce a number of
publications each year (137 scientific papers duewmaluation period). The applied research
in long-term projects specific to the fields ofdstry should be increased. Particular attention
should be paid to publication in refereed interai journals.

In sum, the staffing for the programme is generaltypropriate. The programme is taught by
staff meeting the legal requirements

e The proportion of the programme taught by lecturetith PhD exceeds the minimum
requirement.

e The average age, number and turnover of the atafboth at acceptable levels.

e There is intensive cooperation between Collegerasdarchers from Research Institute.
For example, supervisors for graduation theses riyiast five years are 25 teachers
from the College and 14 researchers from the Rebelastitute.

e The ratio of permanent teachers and teachers idvitiem other institutions ensures the
quality and flexibility of full-time undergraduak®restry programme.

e The ratio of teachers and students: an averageldtidents per teacher does not exceed
the maximum limit.

e The College has an aim and an action plan to imerteacher qualifications and in
particular, the number of teachers with PhD quahfions.

e The staff are engaged in conducting applied redeacd they produce a number of
publications each year. The applied research anblipation specific to the fields of
forest management should be intensified and improfarticular attention should be
paid to publication in referreed international jouals.

e Based on the College self-analyses, research abtisbing of articles in collaboration
with foreign educational and research institutioase not sufficiently developed. The
stated plan of the College is to intensify the pssc of teachers' professional
development and to publish more research articles.

2.4. Facilities and learning resources

The premises for studies are very suitable bottheir size and in quality. The College
worked hard during previous years updating thdifees, carrying out their maintenance and
repairs. The teaching and learning equipment (Etboy and computer equipment,
consumables) are very suitable both in size amphality. The premises are spacious, in very
good condition and are very well equipped with catep- visual display equipment.

Refurbishment projects are developed in order fyafor funding from a variety of national
and EU funds. For the Forestry professional baclsektudy program, auditoriums and
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laboratories in the main KFEECHE building (totakar- 4021.26 m2) and building No2
(total area - 1221 m2) are used.

All classrooms and laboratories are equipped witbdenn audio-visual equipment.
Information technology is widely and intensivelyedsn the College. The facilities provided
for the practice elements of the programme were abry good. The expert team also
recommends paying attention to providing accessligabled people to all the facilities and
premises, although this problem relates the Unityensore than the Programme.

Teaching materials are very good and are genguethyided in sufficient quantities. Students
have the opportunity to practice working with modéorest machine simulators and mini
manipulators.

The higher education institution has very good regeements for students’ practice. During
training practices meant for the consolidation cdgtical knowledge, the primary training
base comprises facilities located in SE Dubravagiirpental - Training Forest Enterprise.

Teaching materials (textbooks, books, periodicdllipations, databases) are adequate and
accessible. The quality of the library is very gandhe provision of appropriate texts and
other resources. The students have the possililityisit the library in the neighbouring
Institute of Forestry of LRCAF. However the work lddrary is recommended to change in
some details. The College should consider londanaty opening hours or using other
premises for study area. The implementation ofifasgevice and provision of more texts in
English would further enhance the very good librsgyvice to the students.

In sum, it was evident to the expert team thatltleefacilities and resources of the College are
unique in their support for a Forestry Bachelor gramme. The facilities and resources have
been built up over a long number of years and deally suited to the programme.
e The premises are spacious, in good condition ardnagll equipped.
e The facilities provided for the practice elementshe programme were also very good.
e The library is of a very good standard in termgbysical facilities, material stocks and
online access. Same small changes in work of bisarecomended.
e Teaching materials are good and are generally pilediin sufficient quantities.
e The teaching and Ilearning equipment (laboratory amdmputer equipment,
consumables) are very suitable both in size anditgua
e Teaching materials (textbooks, books, periodicdiligations, databases) are very good
and accessible. During practice, students are gitle opportunity to gain practical
experience and entrepreneurial skills. Student® ddave the opportunity to practice
working with modern forest machine simulators, mmainipulators.
e On the basis of the College self analyses, ittsnided to strengthen the methodological
resources, more funds will be allocated to the pase of new literature and it is
proposed to develop distance learning.
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2.5. Study process and students’ performance assess

The admission to the programme is by way of theegdmadmission system of Lithuania.
The admission requirements are well founded.

The number of students admitted is relatively gtabhe ratio of students admitted in 2006 —
2013 who have completed the whole course of foiktistudies is low. It ranged from 36

percent to 64 percent (on average 53.4 perceni)e whpart-time - from 33 percent to 75

percent. In order to achieve successful adaptatibrCollege students, each degree
programme has a special subject for the introdndtiothe studies. On the College website,
students can access the most important documentateg the programme.

The organisation of the studies is according tanabrprocedures and it ensures that the
learning outcomes are achieved. While studentscgzate in applied research, the College
should ensure greater participation by studentisigarea.

The experts acknowledge that the College has a euoflnitiatives for internationalisation
but suggest that further intensification of effomsthis area is required. Staff and student
English skills should be improved. More subjectech®o be taught in English. There should
be more information for students on the Moodle eystincluding more information in
English.

The College provides appropriate academic and lssgpports for the students. Appropriate
arrangements are in place for the assessment o$ttlients’ performance including the
assessment of the final thesis and exam. Studexws the opportunity to participate in
student mobility programmes.

The assessment system of students performanceds eldequate and publicly available.
The professional activities of the majority of guates meets the programme provider's
expectation.

The experts discussion with social partners suggébsit the demand for graduates will be
good.

In sum, the study process for this programme igigoo
e The admission to the programme is by way of therg¢admission system of Lithuania.
e The number of students admitted is relatively stabl
e The average drop-out rate of students seems normal.
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e The organisation of the studies is according tomalrprocedures and it ensures that the
learning outcomes are achieved.

e While students participate in applied research, tGellege should ensure greater
participation by students in this area.

e The experts acknowledge that College has a nunfaartiatives for internationalisation
but suggest that further intensification of effartghis area is required.

e Staff and student English skills should be improwdre subjects need to be taught in
English.

e Appropriate arrangements are in place for the assemt of the students’ performance
including the assessment of the final thesis.

e The experts discussion with social partners sugipestthe demand for graduates will be
good.

e On the basis of the College self analysis it is\pkd to reduce the ‘drop-out’ of students
and distance learning is being developed. To furdmhance employment possibilities of
graduates, it is planned to organize more meetmigjs potential employers.

2.6. Programme management

The management of the programmes on a good level and follows the normal procedur
A regular quality analysis and improvement progsssiplemented.
The parties involved in the management of the @ogne include:

e The Academic Council

e Committee of Studies

e Forestry Department as the main organisers of thdies and the applied
research

e Forestry Program Committee

e College Quality Assurance Manager

e College Students representative

e Administration of the College

e The qualification Committee

The program objectives and expected learning outsoare reviewed annually and when
necessary. The parties involved in the managenfehiegrogramme have clearly specified
roles and responsibilities.

Procedures are in place for the regular gathenmamalysis of information from students
and other stakeholders on the implementation optbgramme.
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The outcomes of internal and external evaluatiores @ased for improvement of the
programme. Quality assurance measures are in platere effective. The social partners
are really engaged with the Programme participaitinthe academic activities, panels and
committees. However, student associations and alupamticipation in programme
management and quality assurance could be increaskithcentivised.

In sum, the management of the programme is on al deeel and follows the normal
procedures.
e The parties involved in the management of the @nogne have clearly specified roles
and responsibilities.
e Procedures are in place for the regular gatheringdaanalysis of information from
students and other stakeholders on the implememntati the programme.
e Evidence was provided to indicate that feedbacksed to ensure the improvement of
the programme.
e Quality assurance measures are in place and aectfe.

[ll. RECOMMENDATIONS

1. The College should look again at the titles of eatg to avoid duplication, for example
in ecology (environmental ecology and forest ecplaand in forest management areas
(forest economics and management; forest managgment

2. There should be more information for students a Moodle system including more
information in English.

3. The College should look again at the specialisaboanches as they could be a bit
broader and more in line with international pragtic

4. In regard to the quality of the thesis, the sumasarin English could be more
comprehensive. Also, there should be more refesera® particularly international
references. It is recomended to create a tempdetdré structure of English summary.

5. The Forestry student association needs supporeacduragement from the staff to be
more active in participating in the managementidy programme.

6. Alumni activites in study programme management@mganising of the feedback should
be more systematised and active and could be tintss.

7. In line with developments in wider society, the IEgé should consider the access needs
of disabled students.

8. The quality of library is very good in the provisicof appropriate texts and other
resources. However the work of library is reccongehtb change is some details. The
College should consider longer library opening Bourhe implementation of a self-
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service and provision of more texts in English wbilirther enhance the very good
library service to the students.

9. The College should ensure greater participatiostbgients in applied research.

10. Further intensification of efforts in the area ffigrnationalisation is required.

11. Staff and student English skills should be improved

12. More subjects should be taught in English.

IV. EXAMPLES OF EXCELLENCE (GOOD PRACTICE)*

e The aims and learning outcomes of Forestry stuadygnam at Kaunas Forestry and
Environmental Engineering College are most appabdprior the Professional Bachelor
programme in forestry. The unique position of thell€je as the only provider of
professional bachelor education in forestry in uéhia makes it particularly important
that this is the case. The aims and learning oudsoane pitched at the appropriate level.
They are ideally suited to the needs of the inguatrd meet very well the academic
requirements at this level. The excellent balane®veen the practical and theoretical
elements of the programme ensures that it meetadbds of the stakeholders and also
ensures that graduates are very well preparedrégression to university studies should
they wish to do so.

e The facilities and resources of the College aregumiin their support for this Forestry
Professional Bachelor programme. These facilities r@sources have been built up over
a long number of years and are ideally suited ipglogramme. Classrooms, laboratories
and general facilities are very good. In additithg resources for students' practice and
the practical elements of the course are excelldrgse include a combination of on-site
facilities and facilities and resources made awélao the College by the forestry
industry. Of particular note is the timber harvegtiequipment available for students
including an on-campus full-scale timber harvessirgulator.

V. SUMMARY

The programme aims and learning outcomes arevery well articulated and are very °
appropriate to studies in Forestry at professibaahelor level.
e The study program, preparing engineers for foresrynique in Lithuania, such a
program is not available in other colleges.
e The aims reflect very well the professional requieats and the needs of the forest
management and forest industry labour market. Tdmaenof the programme, the
learning outcomes, the programme contents and tiadifigation offered are all
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compatible. However the name of the branch of stma (Forest growing) should
be changed (at least in English version), as tinéet of the program is broader.

e The program objectives and study results are dvailan the website. The College
interacts with social partners and feedback is gegd.

e Practical and theoretical sides of the progranvarg well balanced.

The curriculum design meets the legal requirements. The spread of theds is even and the
themes are not repeating.

e Forestry degree programme meets the requiremeéttis taw.

e Students can choose from six program branches. fawéhe College should look
again at the specialisation branches, as they doeild bit broader and more in line
with international practice.

eIn regard to the quality of the thesis, the sumasarnn English could be more
comprehensive. Also, there should be more refeeenod particularly international
references. It is recomended to create a temptatehke structure of the English
summary with a certain structure.

e The Forestry student association needs more ceeatipport from the staff for more
active student participation in the managemenhefstudy programme.

¢ The College should look again at the titles of eaty to avoid duplication, for example

in ecology (environmental ecology and forest ecgjognd in forest management
areas (forest economics and management; forestgeareant).

e The use of more English in teaching is also recontded.
e The scope of the programme is sufficient and theerd is generally up-to-date.
e Students perform professional practice in forestmmises, national and regional parks,

logging companies, and private forest owners' craapes, with which cooperation
agreements were signed.

The teaching stafffor the programme is appropriate.

e The programme is taught by staff meeting the legglirements

e The proportion of the programme taught by professord associated professors (with
PhD qualifications) at ca 25% exceeds the minimequirement of 10%.

e There is intensive cooperation between the Coleegkresearchers from The Institute of
Forestry of the Lithuanian Research Centre for @&gture and Forestry. For example,

supervisors for graduation theses during lastye@rse are 25 teachers from the College
and 14 researchers from the Institute.
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e Having calculated the ratio of teachers and stigjéinivas found that on an average there
are 14 students per teacher, which does not exbeeatiaximum limit of 20 students per
teacher.

e The average age (49 years), number and turnovehefteaching staff are all at
acceptable levels.

e The staff is engaged in conducting applied researmth they produce a number of
publications each year (137 scientific papers duravaluation period). The applied
research in long term projects specific to thedBabf forestry should be increased.

e Particular attention should be paid to publicatioreferreed international journals.

e The College has an aim and an action plan to ingrt@acher qualifications and in
particular the number of teachers with PhD qualifns.

It was evident to the expert team that the Collegs very goodfacilities and learning
resourcesfor this programme.

e The College worked hard during previous years updahe facilities, carrying out their
maintenance and repairs. The premises are spaamowusty good condition and are very
well equipped with computer - visual display equgi

e Refurbishment projects are developed in order fgyafor funding from a variety of
national and EU funds

e The facilities provided for the practice elementshe programme were also very good.

e Teaching materials are very good and are genguadlyided in sufficient quantities.

e Students have the opportunity to practice workinghwmodern forest machine
simulators, mini manipulators.

e During training practices meant for the consolidiatof practical knowledge, the primary
training base comprises facilities located in SBblaua Experimental - Training Forest
Enterprise.

e The quality of library is very good in the provisiof appropriate texts and other
resources. However, the College could consider dorigprary opening hours. The
implementation of self-service facilities and thedgrovision of more texts in English
would further enhance the very good service thwdry is currently providing to the
students and is recommended.

The study process and students performance assessimor this programme is good.

e The admission to the programme is by way of theegdradmission system of Lithuania.
The number of students admitted is relatively stabl

e Enrollment to the Forestry program during the anadiyperiod has been stable.

e The ratio of students admitted in 2006 — 2013 whaeehcompleted the whole course of
full-time studies is low It ranged from 36 percém64 percent (on average 53.4 percent),
while in part-time - from 33 percent to 75 percent.
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The organisation of the studies is according tanabmprocedures and it ensures that the
learning outcomes are achieved.

While students participate in applied research, @ulege should ensure greater
participation by students in this area.

The experts acknowledge that the College has a ewuntf initiatives for
internationalisation but suggest that further istBoation of efforts in this area is
required.

Staff and student English skills should be improved

More subjects need to be taught in English.

There should be more information for students an Moodle system including more
information in English.

The College provides appropriate academic and lseggoorts for the students.
Appropriate arrangements are in place for the ass&st of the students’ performance
including the assessment of the final thesis aranex

The experts’ discussion with social partners suiggést the demand for graduates will
be good.

The management of the programmes on a good level and follows the normal procedur

A regular quality analysis and improvement progsggoing on.

The program objectives and expected learning outsaane reviewed annually and when
necessary.

The parties involved in the management of the @ogne have clearly specified roles
and responsibilities.

Procedures are in place for the regular gatherimgy analysis of information from
students and other stakeholders on the implementafithe programme.

Quality assurance measures are in place and adieé.

Student associations and alumni participation ctggamme management and quality
assurance could be increased and incentivised.
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VI. GENERAL ASSESSMENT

The study programmigorestry (state code — 653D50001) at Kaunas Forestry angdirmental
Engineering College of Higher Education is giyeositive evaluation.

Study programme assessment in points by evaluateas

No. Evaluation Area Evalqatloq of an
area in points*
1. |Programme aims and learning outcomes 4
2. |Curriculum design 3
3. |Teaching staff 3
4. |Facilities and learning resources 4
5. |Study process and students’ performance assessme 3
6. [Programme management 3
Total: 20

*1 (unsatisfactory) - there are essential shortog®ithat must be eliminated;

2 (satisfactory) - meets the established minimugquirements, needs improvement;
3 (good) - the field develops systematically, hasinttive features;

4 (very good) - the field is exceptionally good.

Grupes vadovas:

Team leader: Brian O’Connor

Grupés nariai:

Prof. dr. Jose Antonio Bonet
Team members:

Prof. dr. Jan-Erik Hallgren

Prof. dr. Hardi Tullus

Dr. Kestutis Armolaitis

Justinas Staugaitis

Studijy kokybkés vertinimo centras 19



Vertimas IS angly kalbos

KAUNO MISK U IR APLINKOS INZINERIJOS KOLEGIJOS PIRMOS PAKOPOS
STUDIJY PROGRAMOS MISKO UKIS (VALSTYBINIS KODAS — 653D50001)
2014-12-09 EKSPERTINIO VERTINIMO ISVAD U NR. SV4-595 ISRASAS

<...>

VI. APIBENDRINAMASIS IVERTINIMAS

Kauno misSk ir aplinkos inzinerijos studjj programa Misko #kis (valstybinis kodas —
653D50001) vertinamgeigiamai.

Eil. Vertinimo sritis Srities
Nr. jvertinimas,
balais*
1. Programos tikslai ir numatomi studiezultatai 4
2. Programos sandara 3
3. Personalas 3
4, Materialieji iStekliai 4
5. Studij eiga ir jos vertinimas 3
6. Programos vadyba 3
IS viso: 20

*1 - Nepatenkinamai (yra esmipirikumy, kuriuos litina pasalinti)
2 - Patenkinamai (tenkina minimalius reikalavinueskia tobulinti)
3 - Gerai (sistemiSkai giojama sritis, turi sauit bruoy)

4 - Labai gerai (sritis yra iSskirti

1. <.>

V. SANTRAUKA

Programos tikslai ir studij y rezultatai yra itin gerai parengti ir puikiai tinka Miskakio
studijoms profesinio bakalauro laipsnjgiti.

e Studijy programa, pagal kurirengiami miskotkio inzinieriai, yra unikali Lietuvoje;
tokia programa érajgyvendinama kitose Salies kolegijose.

e Tikslai labai gerai atspindi profesinius reikalausnir misSky valdymo bei miSk
pramorgs darbo rinkos poreikius. Programos pavadinimaslijgt rezultatai, turinys
ir sifloma kvalifikacija yra suderinti. K#au tugty bati pakeistas studij srities
specializacijos (MisSko auginimo) pavadinimas (b@uot angly kalba), nes programos
turinys yra platesnis.

e Programos tikslai ir studjj rezultatai pateikiami kolegijos tinklapyje. Kol@mi
bendrauja su socialiniais partneriais, kurie tel@lzai geg griztamjj rys.

e Praktiniai ir teoriniai programos aspektai yra pailsuderinti.
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Studijuy programos struktira atitinka teisinius reikalavimus. Dalykpaskirstymas yra tolygus,
o temos nesikartoja.

e MisSko tkio studiy programa atitinka teés akty reikalavimus.

e Studentai gali pasirinkti iS SeSprogramos specializagij Tatiau Kolegija tuéty dar
karty apsvarstyti specializaqijrasSis, kad jos tity kiek platesnio poidzio ir labiau
atitikty tarptautig praktika.

e Vertinant baigiamjy darhy kokybe, santraukos anglkalba gatty bati iSsamesés. Be
to, gabty bati pateikiama daugiau nuorgd ypa tarptauting. Rekomenduojama
sukurti baigiamjy darhy santraukos angl kalba pavyzdig formg su tinkama
strukiira.

¢ MisSko tikio programos studetasociacijai reikalingaikybisSkesig darbuotoy parama,
kad studentai aktyviau dalyvaustudiy programos valdymo procese.

eKolegija tukty dar kary persvarstyti study dalyky pavadinimus, kad ity iSvengta
dubliavimosi, pavyzdziui, ekologijos (aplinkos e&gijos ir miSk; ekologijos) ir
misky tvarkymo (miSk ekonomikos ir tvarkymo, miskotvarkos) srityse.

¢ Be to, rekomenduojama naudoti daugiau vatig\angly kalba.

e Programos apimtis yra pakankama, o turinys yra @agnaujinamas.

e Studentai atlieka profesin praktika miskininkysés jmornése, nacionaliniuose ir
regioniniuose parkuose, medienos ruogosnréese, taip pat privdy misky savininky
kooperatyvuose, su kuriais pasirasytos bendradanbiesutartys.

Pedagoginiai darbuotojai déstantys 3 studiy program, yra kompetentingi.

e Programoje é&stantys dstytojai atitinka teisinius reikalavimus.

e Program déstartiy profesory ir docent (turinc¢iy daktaro kvalifikacip laipsr) santykis,
kuris yra mazdaug 25 proc., virSija minimdlO proc. reikalavim

e Kolegija glaudziai bendradarbiauja su mokslo datbjags iS Lietuvos miSk instituto
prie Lietuvos agrarimi ir miSky moksly centro. Pavyzdziui, baigiafy darhy vadovais
per pastaruosius penkerius metus buvo 25 kolegijokytojai ir 14 MiSk; instituto
mokslo darbuotaj.

e Apskatiuojant cstytojy ir studeny santyk, nustatyta, kad vienaméstytojui tenka
vidutiniSkai 14 studemt — tai nevirSija didziausios vienam mokytojui leisis 20
studeng ribos.

e Vidutinis darbuotaj amzius yra 49 metai, darbuajogkatius ir kaita yra priimtino
lygio.

e Darbuotojai kiekvienais metais atlieka mokslo tatkmsius tyrimus ir leidzia leidinius
(per vertinimo laikotarp paskelbti 137 moksliniai straipsniai). Bty biti didinamas
mokslo taikonajy tyrimy skatius ilgalaikiuose projektuose, susijusiuose su migkio
sritimis.

e Ypa daug @mesio tuéty bati skirlama straipsniams skelbti recenzuojamuose
tarptautiniuose mokslo Zurnaluose.
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e Kolegija siekia tikslo ir yra parengusi veikgrplam, kaip gerinti dstytojy kvalifikacija,
ypa didinti déstytojy, turinciy daktaro kvalifikaciplaipsri, skatiy.

Vertinimo grupei buvo akivaizdu, kad kolegija Siatudiy programai turi labai gerus
materialiuosius iSteklius

e Kolegija prajusiais metais daug dirbo, atnhaujindanrang, atlikdama y technir
prieziarg ir remonto darbus. Patalpos yra erdvios, gefddéb ir labai gerai apipintos
kompiuterine bei vaizd@ranga.

e Rengiami atnaujinti projektai kreipiantigldfinansavimo iSjvairiy nacionaliny ir ES
fondy.

e Taip pat, labai geri iStekliai, skirti su progransejamam praktiniam mokymui
igyvendinti.

e Mokymosi priemogs yra labai geros ir turimos pakankama apimtimi.

e Studentai turi galimyb atlikti praktin darly su Siuolaikiniais misk masin
simuliatoriais, minimanipuliatoriais.

e Praktinis mokymas, skirtas praktiniaggadziamsjtvirtinti, vyksta pagrindigje mokymo
bazje, kurijrengta Dubravos eksperimerij@ mokomojoje misi uredijoje.

¢ Bibliotekos veiklos kokyb yra labai gera; Si biblioteka ajmina tinkamais vadahais ir
kitais mokymo/-si iStekliais. T@au Kolegija gatty nustatyti ilgesnes bibliotekos darbo
valandas. Rekomenduotindiegti savitarnos sistegnir apiipinti biblioteks didesniu
leidiniy angly kalba skaiiumi, nes tai dar labiau pagenmnbibliotekos Siuo metu gliomy
studentams paslagdsokykbe.

Studijuy procesas ir studeni mokymosi rezultaty vertinimas jgyvendinant $ program yra
tinkami.

e Priémimasj program Lietuvoje vyksta pagal benga priémimo j mokymo jstaigas
sistema. Priimamy studeng skatius yra stabilus.

e Priemimasj Misko tkio program analizuojamu laikotarpiu buvo stabilus.

e 2006-2013 m. priimt studend, baigusy visa dieniniy studiy kursy, santykis yra Zemas.
Jis svyruoja nuo 36 iki 64 proc. (vidutiniSkai 53y4oc.), o neakivaizdinio skyriaus
studeng — nuo 33 iki 75 proc.

e Studijos organizuojamogprasta (nusistayusia) tvarka ir tai uztikrina numaitytstudiy
rezultaty pasiekima.

e Kolegija tukty uztikrinti aktyvesip studeng dalyvaving mokslo taikongjy tyrimy
veikloje.

e Eksperty grups nariai pripajsta, kad Kolegijoje yra taikomos keleta
internacionalizavimo iniciatyy, tatiau siiloma, kad Sioje srityje reikalinga ir toliau
intensyviai dirbti.

e Turéty bati gerinami darbuotaj ir student angly kalbosjgudziai.

e Daugiau studij dalyky turéty bati destoma angj kalba.
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Studentams daugiau informacijos dwr biti teikiama apie ,Moodle* sistem jskaitant
informacip angly kalba.

Kolegija teikia tinkamg akademig ir socialire parama studentams.

Idiegtos geros priemeéa studenf mokymosi rezultatamgrertinti, jskaitant baigianjy
darhy ir egzamim vertinimg.

Eksperty grupes nari diskusijos su socialiniais partneriais rodo, kadadvent paklausa
yra ir bus gera.

Programos valdymasatitinka reikalavimus ir vykdomas vadovaujarifigasta proceita.

Atliekama nuolatia studiy kokybés analiz ir vyksta studiy kokybés tobulinimo
procesas.

Programos tikslai ir numatomi stugliyezultatai iS naujo apsvarstomi, esantirybei,
kiekvienais studij metais.

Programos valdyme dalyvaujaas Salys turi aiSkiai apibztas funkcijas ir atsakomygb
Idiegtos proceitos, pagal kurias nuolat renkama ir analizuojanfarmacija, gaunama
IS studeni ir kity socialinyy dalininky, apie programogyyvendininy.

Idiegtos ir efektyviai taikomos kokyb uZztikrinimo priemogs.

Student atstovylés ir absolvenf dalyvavimas programos valdymo ir kokgb
uztikrinimo procesuose gdi; bati intensyvinamas ir labiau skatinamas.

<..>

REKOMENDACIJOS

1. Kolegija tugty dar kary apsvarstyti studj dalyky pavadinimus, kad tty iSvengta
dubliavimosi, pavyzdziui, ekologijos (aplinkos e@gijos ir miSk; ekologijos) ir misk
tvarkymo (miSk; ekonomikos ir tvarkymo, miskotvarkos) srityse.

2. Studentams téty bati teikiama daugiau informacijos apie ,Moodle* &8H, jskaitant
informacip angly kalba.

3. Kolegija tukty dar kary iS naujo apsvarstyti specializacijas, kad jadgybSiek tiek
platesgs ir labiau atitikty tarptautig praktika.

4. Vertinant baigiamjy darhy kokybke, santraukos anglkalba gadty bati iSsamesés. Be
to, gakty bati pateikiama daugiau nuorgd literatiros Saltinius, ypa tarptautinius.
Rekomenduojama sukurti baigigjn darhy santraukos anglkalba pavyzdia forma.

5. Misko tukio programos studentatstovybei reikalinga kolegijos darbuaioparama ir
skatinimas, kad jie aktyviau dalyvaustudiyy programos valdymo procesuose.

6. Absolventy veikla valdant studij program ir renkant giztamgjj rys dél studijy kokybés
turéty bati sistemingeséir aktyvess; ja reikéty labiau skatinti.

7. Atsizvelgdamaj platesnius visuomeés poreikius, Kolegija tuty apsvarstyti studij

prieigos nggaliems studentams galimybgerinim.
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8. Bibliotekos veiklos kokyb yra labai gera; ji appina tinkamais vadaais ir kitais
IStekliais. Ta&iau reikalingi pokyiai organizuojant bibliotekos darb Kolegija tugty
nustatyti ilgesnes bibliotekos darbo valandas. t8aws sistemosjdiegimas ir
bibliotekos apiipinimas didesniu leidini angly kalba skaiiumi dar labiau pagerint
bibliotekos teikiam paslaug studentams kokyb

9. Kolegija turty uztikrinti, kad daugiau studentdalyvauty mokslo taikonajy tyrimy
veikloje.

10. Reikia toliau didinti programos tarptautiSkgm

11. Turéty bati gerinami darbuotaj ir studeng angly kalbosjgudziai.

12. Daugiau studij dalyky turéty biiti déstoma angj kalba.

Paslaugos tedfas patvirtina, jog yra susipazs su Lietuvos Respublikos baudziamojo kodekso
235 straipsnio, numataio atsakomyb uz melaging ar Zinomai neteisingai atliktvertima,
reikalavimais.

Vertéjos rekvizitai (vardas, pavasdparasas)
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