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[. INTRODUCTION

Lithuanian Sports University (hereinafter LSU) off@rogrammes of all three cycles in the areas
of biomedical and social sciences, medicine andthhelife sciences, education and training.
LSU has faculties of Sports Biomedicine and SpBdacation and a number of relevant centres
and laboratories. The Master's degree course imSphysiology was first assessed in 2005 at a
time when the university was named the Lithuaniasademy of Physical Education. The
programme was approved with some recommendatiehsding:

- The introduction of the subject Molecular Biology;

- Anincrease in the number of self-study practicssmns;

- The renovation of laboratories and installatiomedv equipment;

- Greater participation by teachers in Lithuanian emernational research programmes;

- Standardisation and publication of all study progrzes on the website.

Evaluation Team

The chairman of the team: Prof. Frank McMahon, fariirector of Academic Affairs, Dublin
Institute of Technology and currently a Bologna &ntpProf. Jose Alves Diniz, Full Professor
and former Pro-Rector, Technical University of lasb Dr Daiva Lepai, Head of Subdivision
for Degree Programmes, Vilnius University; Profgi8und Loland, Rector, The Norwegian
School of Sports Sciences; Darius Varanius, Stugesrhber and current PhD student, Vilnius
University.

The procedure of the evaluation

The Self-Evaluation Report (SER) of the second ey®aster's degree) study programme
Soorts Physiology was made available to the expert team in Jan2ad/3. All the members of
the expert team examined the SER individually, anegy draft reports and indicating problem
questions or discussion points. The experts oldaingher information during the site visit in
April, 2013 through interviews with Programme calioators, Department heads, senior and
junior members of the teaching staff, studentsggages and employers. After the visit, off'19
April the expert group held a meeting, discussedcttintents of the evaluation report and agreed
upon the numerical evaluation of every sectionh® €valuation. The expert team members
amended a draft report and their comments wergriated into one document by the chairman
of the team.



. PROGRAMME ANALYSIS

1. Programme aims and learning outcomes

The programme aims and learning outcomes are wadlhetl and are clear, although the
relationship between each aim and learning outcoimesot explicit. The main aim of the
programme is to train Master’'s graduates who aeeiapsts in Sports Physiology and who have
not only theoretical knowledge but who also posshesresearch skills to solve problems of
physical health, nutrition and physical fithesspeople.

Specialists in Sports Physiology play an importah in sports training, as teachers in colleges
and universities and finally in the field of hea{#ports and health clubs, the number of which is
increasing).

The experts’ group is satisfied that the progransmeased on academic needs and the needs of
the labour market. The extent to which the learmogcomes relate to the general competences
expected of second cycle graduates is set outbieTaof the Self-Evaluation Report.

The programme also seems to meet professionalrezgeints. The success rate of graduates in
occupying appropriate posts related to their sgiieset out in Table 27 in section 71 but is not
entirely clear. The table indicates that out ofg#dduates in the period 2008 to 2012, there are
23 employed in their speciality in Lithuania, 1@ grursuing doctoral studies, 6 are employed
outside their speciality, 2 are employed abroadidattheir speciality while 3 are registered as

unemployed. But the total of current positions #& @which is 3 greater than the number of

graduates. It has been indicated by LSU that tifferdhce in numbers arises because some
graduates of the programme have proceeded to dbctrdies and have at the same time
entered employment. The expert group is satisfil tlis explanation.

Those who are unemployed are all graduates of 2@ii¢h may indicate a downturn in job
opportunities for graduates (though the entire 2@bRort is either employed or pursuing
doctoral studies).

The extent to which the programme is based on¢lkeesof the labour market is indicated by the
rate of employment of graduates of the programnemployments that are related to their study
programme. But the small number of students remuionly 6 admitted in 2012) may indicate a
failure to connect adequately with the labour markéis report will return to the issue of the
very small number of students recruited and thaeenalbility of the programme in this respect.

The programme aims and the learning outcomes dredrwith those suggested by the Dublin
Descriptors for Second Cycle programmes (Masteggrekes) and the National Description of
Study cycles.

The name of the programme (Sports Physiology),lesning outcomes, content and the
qualification offered (Master of Biology) are contipée with each other. The experts’ group
adjudges the content of the programme to be cobipatiith the name and learning outcomes.

2. Curriculum design

The programme leads to the award of a Master'sedelgased on the achievement of 120 ECTS
which is in line with the legal requirement thae tholume of the programme should be no less
5



than 90 ECTS and no more than 120 ECTS. The cluntulesign meets the requirement that
the number of subjects studied in each semester miateexceed five. There is a final thesis for
which 30 ECTS credits are awarded which meets ¢heirement that not less than 30 ECTS
credits should be available for the preparation defitnce of a final thesis. Not less than 60
ECTS are awarded for study field subjects.

Modules are spread evenly in the sense that 30 E&8& arned for each semester. And the
panel was satisfied that the themes are not reggetithere was some concern by the experts’
group about the size of modules in terms of ECT&Ilits as the modular approach has been
introduced recently and the panel assessed onlgtegdcurriculum planning. Some were as
large as 20 credits and it was not clear thatithgptimal. Two problems arise with very large
modules:
e A large module typically involves several lecturemsd therefore the need for good
coordination arises;
e Secondly, large modules crowd out other modulesrthght usefully be included in the
programme.

As an example of the latter, there is a moduleemester three entitled Physiology of Aerobic
Capacity which attracts 20 ECTS. Whilst Aerobic @@ty is important there are other

capacities such as strength, for example, whighdlsided in another subject not deserving the
highlight of physiology related to aerobic capacitiPerhaps the existence of a discipline of
Exercise Physiology or Sport Physiology could owete this imbalance. Further consideration
might be given by the programme management toltbeaion of ECTS to modules.

The experts’ group was satisfied that the contehtubjects/modules were consistent with the
type and level of the studies as the programmeease@arch-based curriculum.

There is a requirement that at least 30% of thenael of every subject should be devoted to
independent work by the student. LSU estimates20&G of student hours involve contact with

staff (e.g. in lectures or practical classes) wBi86 involve independent study (paragraph 26).
The balance of theoretical and practice in theicuwlum was adjudged by the panel to be
appropriate.

The scope of the programme appears sufficient surenthe achievement of the learning
outcomes. As a minimum of 90 ECTS must be achidwed Master's degree, the provision of
the programme over 2 years of full-time study sbidaé adequate when 30 ECTS can be earned
each semester. In this instance a total of 120 EiST8quired to earn the award of a Master’s
degree and a period of two years should be adetmatanplete the degree.

The experts’ group was very satisfied with the ekte which this programme reflects the latest
achievements in science and technologies. Them strategic approach to research in the
faculty, which ensures that the research and thghtaprogramme are closely aligned. The
research is sufficiently international to ensurgoad reputation for the faculty, which in turns

benefits the study programme. It is important ttemtearch staff involve the Master's degree
students in the research activity so that the Mastikeses will benefit from an association with

larger scale research.



3. Staff

The legal requirement is that not less than 60%hefall study subjects teachers must have a
scientific degree (doctorate). Data provided in Apglix 2 indicates that all 16 of the lecturers
have doctorates so they meet the legal requiremiengsldition, not less than 20% of major field
subjects’ volume is taught by teachers holdingad3sors academic degree.

The qualifications of the teaching staff in theisalplines are more than adequate to ensure the
learning outcomes (all have doctorates). Howewkally staff also needs expertise in teaching
and assessment and those topics do not figurelYairgestaff development activities listed in
Table 12 of the self-evaluation report.

The number of teaching staff (16) is adequate suenlearning outcomes. On the one hand,
these staff members may have an excess of oth@sduin the other hand, they expressed
balance between scientific and pedagogical work.

The number of teaching staff on the Sports Phygiofmrogramme has remained constant for the
past 5 years. Within this fixed total, four teachegtired on age grounds and were replaced by
younger teachers. The stability in the total numbkteachers and the modicum of newly
appointed staff appears adequate to ensure theessfot operation of the programme. The
distribution of teachers according to age (Tablert8y cause some concern in that only 4 of the
16 staff are less than 40 years of age.

There was no description provided in the SER ofpibiécies of LSU in regard to the support of
the professional development of the teaching sBuit. there were details of in-service courses
undertaken by teachers in the past five years.

It is evident from the SER (paragraphs 35 — 40} teachers are encouraged to engage in
research and it is claimed that all 16 teacherhisrprogramme are active researchers. There are
also some opportunities to participate in acadesr@hanges abroad and the number sent varied
from 1 to 4 per annum. At least 6 teachers padteigh in international conferences per annum
(the highest participation rate was 12 in 2010)levklesser numbers participated in workshops
and internships. And finally teachers participatedervice education sessions at the rate of
approx. 2 per annum. These were mainly in the &éieor technical fields but there were some
related to education issues such as ECTS, Virtearing Environment (Moodle). It is not
stated whether such participation is mandatoryabuntary and whether any particular level of
award must be achieved. Where a teacher gets @dimigs from students in surveys, the
university refers the matter to the Head of Departtmwhose responsibilities include the
development of teachers’ pedagogic/academic competdf the same teacher appears on a
subsequent list of incompetent teachers, the mattay be referred to the Admission
Commission of Teachers and a repeated certificatiay be required.

It is claimed that all 16 staff who teach on thregramme are actively involved in research.

During the visit it emerged that only 12% of leeurduties are direct teaching duties

(supervision of student research projects is nbhelé as teaching in this calculation. Most staff

members are involved in the supervision of doctaoliatertations (60%) and master’'s theses
(87%). So the conclusion of the panel is that gaeling staff members are involved in research
that is directly related to the study programmergpBhysiology.



4. Facilitiesand learning resources

The premises in terms of classrooms are adequateenand quality for the provision of the
programme. Laboratory facilities are basic but tpeyvide adequate support for the Master’s
theses undertaken by students. They will needduitivestment in both space and equipment if
the number of students increases to 20 as planAatew animal testing unit to research muscle
physiology of mice is welcome.

Some employers would like to be allowed to usetéiséing equipment for sports people. While
such close contact with employers can benefit theeusity, LSU needs to take into account the
adequacy of the space and the impact such use plogens would have on access to the
equipment by students.

Although there is some mention of student practecg. in paragraphs 25 and 26) there is no
detail on the content and duration of practicakses. Because all the current students have
completed a Bachelor's degree programme which dedueacher practice, there is no need for
practice in the current programme.

The library in LSU is impressive with quite a Idtmaterial in English. They subscribe to the
key journals that students need and have purchhsaélevant databases. These can be accessed
by students from within the campus or externallytbgir computer. For students using the
library there are about 100 readers places, soméich have an Internet connection. Books for
acquisition by the library are recommended by lent

While the library is generally good, there are santernational journals in Biology which are
not available and which are needed by lecturerssamdents doing research. This is a serious
handicap for the staff and students concerned.

5. Study process and student assessment

The entrance requirements specify a Bachelor'sesdegr Sports, Public Health, Rehabilitation
and Biology. Those who have a degree in Sportsigattly to the second cycle programme but
other graduates must have completed the subjeatosy, Physiology, and Sports Physiology
before commencing. Therefore, graduates from atherersities may face some difficulties to
achieve admission requirements. This fact affdotsdesired convergence of programmes, not
only in a national dimension, but also in a EurepBalogna perspective.

The programme has not proved attractive and thebeuwf entrants varied between 6 and 11 in
the years 2008 to 2012. The lowest enrolment w2912 when only 6 were admitted despite an
increase in the number of applicants to 27 (théésf number in the past 5 years). The low
enrolment rate is attributed in the SER (paragr@phto cuts in the number of state-funded
places and to a change in the management of tigegrmone.

Urgent action is needed to enhance the popularitythe programme. The programme
management has set a target of 20 students of véheuld be Lithuanians who received state
funding while the remainder would be internatiosaldents. Attracting international students
will pose problems in relation to the language rdtiuction as very few non-Lithuanians can
speak Lithuanian. There is the possibility of afigrthe programme through the medium of
English and this is under active consideration. E\av, such a proposal involves difficulties
which are outlined below.



The organisation of the study programme appeasonedle. There are 16 teachers for a total of
16 students and these teachers allocate 12% oftittnei to this study programme. Thus, there is
the equivalent of two full-time teachers for 16d&tnts giving a student to teacher ratio of 8 to 1.
This compares favourably with the university averaf12:1.

The assessment of students involves formal wrigbemminations (usually 50% of total) and
other forms of assessment including projects, sarsiland analysis of laboratory data. This
approach should reduce the pressure on studentmadf examinations. Students expressed
themselves happy with the assessment arrangememisg dthe panel visit. They also

commented favourably on the amount of feedback thely from teachers in relation to

assignments they complete.

There is no mention in the SER of an e-learnindfq@lan connected with this programme but
during discussions it emerged that the Rector, also teaches on the programme, has started
using Moodle. Such platforms (e.g. Moodle, Blackido@tc.) are increasingly used and can be
very effective in making learning resources frorausrd the world available to students. Many
top research universities, including MIT and Stadfoare making their learning resources
available free of charge (Massive Open Online Gmurs MOOC). The experts’ group
recommends to LSU that it expands the use of Moadlefar as possible. Apart from its
usefulness as a teaching-learning tool, it wousd @rovide an excellent communication tool for
organisational matters and details of any changethé schedule. It can also contribute to
students’ autonomy development and collaboratigeniag.

Table 21 indicates that on average 25% of studmatscipate in research activities and that the
41 students who graduated in a five year periodyred 17 research articles. Presumably their
definition of research excluded the research donestbdents for their Master’s thesis. The

standard of the sample Master’s theses seen byattel was good. They included good testing
and statistical analysis, they were written in gprapriate academic style, citations and

references were accurately included and they ircutbnclusions and recommendations. The
standard of the theses indicated that the gradyatundents emerged with good research skills
and accordingly it is not surprising that a higbgwrtion of them progress to PhD studies. LSU

has six vacancies for PhD scholarships.

In the six-year period 2008/09 to 2012/13 only stwlent participated in a mobility programme.
The main reason given for this is that most ofgtuglents are employed and do not want to lose
their jobs. This lack of mobility contrasts sharplyth the target adopted by Ministers of
Education of all EU countries that 20% of all graths should have studied abroad by the year
2020. It is possible that some of the Sports Plhygjostudents have studied abroad during their
Bachelor degree studies. Action is needed by tlogramme managers to encourage more
mobility

The SER outlines the series of supports availabtudents:
e Annual programme coordinator to help with acadgomnablems;
e The right of appeal to Student Representativeh@Faculty Dean;
¢ A website “For Students” that provides informatmm the course of study, scholarships,
examination schedules, holidays, etc.;
A Marketing and Career Centre to help with job skar
Sports & Leisure Centre;
Scholarship Scheme for best students and benefittiddents in difficulty;
Dormitories adjacent to the teaching rooms.



Students expressed their satisfaction with theiprmv of support services. They also outlined
some improvements they would like to see introduced

e Bring the research closer to the profession andf@n interpretation of the results;

e Offer the programme in English.

The students are given detailed briefings by lecturat the start of the programme. These
briefings cover the taught subjects and how theyamsessed. The attention of students is also
drawn to websites which provide information on pesgmes.

Paragraph 77 of the SER lists the many documenishwiieal with aspects of assessment
including Regulations of Studies, Regulations otidyt Quality Supervision Commission,
Regulations of the Study Commission, Regulationsthef Study Programmes Committee,
Certification Procedure of Study Subjects, Studyj&cts Scoring Procedure, Regulations of
Master Thesis Preparation and Defence and fiver atbeuments. When first encountered, the
list seems unduly long and there may be scopéhconsolidation of the regulations into fewer
documents. All the named documents are availabé¢udents on the LSU website

While the data provided in Table 27 is not entirelgar, it seems that most graduates of the
programme are either employed in their specialityporsuing doctoral studies. The experts’
group met some graduates and some employers tasdisigis topic during which the graduates
outlined their career progression:

e One completed a PhD and now works as an instructarhealth club with a particular

expertise in motor control;

e One works as a coach and as Professor in a urtiwéatso holds PhD);

¢ One used the Master’s degree to change life aveany & hospital job to sports;

e One works as swimming coach in a secondary school.

All expressed themselves pleased with the outturn.

Employers were pleased with the skills and commeteexhibited by graduates. One determined
that only LSU Master's degree graduates would bepleyed as coaches. The National
Basketball League has signed an agreement with toSQi$e the labs at LSU and the league is
trying to encourage its clubs to employ profesdiaoaches from LSU.

6. Programme management

The programme is located in the Faculty of Sportsrdicine at LSU and the management of
the programme is under the direction of the Deatheffaculty. The faculty is assisted by a

study programme committee and other units includhegStudy Quality Supervision Centre, the

International Relations Office, Marketing and Car€entre and the Library. There is a Study

Programme Director whose responsibilities are @effim the Rector’'s Order No. 282K and there

are coordinators for each year of the programmeaddition, there are many documents

approved by the Senate of LSU which govern the g@ores for the management of the

programme and its quality assurance (see parsalabove in relation to student assessment).
The arrangements for the management of the progeaanenwell documented and an analysis of
the various documents indicates that they do neflicowith each other and are available to the

parties concerned.

Provision is made for the collection of data on shelent experience in new regulations entitled
University Procedures of Students’ Attitudes Towgattie Quality of the Organization and
Assessment of Studies. These regulations were ediopt 31 May, 2012. From February, 2013
LSU made plans to ensure the quality of studieshenbasis of Regulations of Study Quality
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Supervision after the establishment of the Centre(Juality Management and Accreditation.
These two new initiatives are very recent so thated has not been adequate experience of their
operation to date to make a judgement on theircedfeness. But in their design and their
intentions, they are appropriate for the effectn@nagement of the programme

LSU has used the external evaluation of 2005 todhice change into the study programme (the
introduction of Molecular Biology as a subject aather changes). In regard to on-going
improvements, it is stated in the SER that “thegpain is managed by solving problems in the
study programme committee ... the committee discusiselent survey data at its meetings and
submits proposals to the Dean concerning the ingmmant of quality of studies” (paragraph 76).

The most fundamental change envisaged for the gnogpe is to teach it through English. It is
hoped this would attract 14 students per annum fratside Lithuania and 6 local students

Employers are involved in the Master’s thesis dedewhere they can give their opinion on the
thesis and its practical value.

Contacts with employers are regular as a great rurobthe employers are graduates of the
programme. Many continued to PhD in the same deygentt and now work in the university, in
other higher education establishments or in higiosls.

A representative of employers is included in thedgtProgramme Committee and is active on
issues such as competences required by the latare

LSU has developed elaborate procedures for inteuality assurance, which involve teaching
staff, student representatives and employers. @tieecstudents who met the experts’ group is
the elected student representative for the Mastamdgramme. She attends the Programme
Committee meetings and in advance she canvassegetws of both first and second year
students. In her own words “she sorts out locablems”. Students and teachers are satisfied
that the procedures are effective and efficienttedoanel had no reason to disagree.
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RECOMMENDATIONS

. Coherence between each aim of the programme amdirlgaoutcomes has to be

considered in order to sustain the curriculum desig

. Coordination among teaching staff in large model&s 20 ECTS modules, needs to be

skilfully managed to keep the common spirit in llegramme as an individual teaching
approach leads to fragmentation of the modularagxtr;

. Teaching staff needs expertise in teaching andsagsmnt as these staff development

activities are currently considered as an opti@malice. In this respect policies of LSU
need to support the professional development ofethehing staff;

. The new laboratory is impressive and promising &kiile old laboratories are adequate

for standard experimental work in a Master’s dedveecould do with upgrading. It is
recommended that they be improved in terms of spdneh could enhance cooperation
with employers who are looking for access to tlstinig equipment for sports people;

. The number of students is critically low as comgangth the resource input by LSU in

faculty hours, competence and laboratories. Aroagbian and resources are needed for
the internationalization of the programme to inseathe number of students.
Consequently, English language teaching must beséan in the policies of LSU and
this will require the improvement of the languag@ls of some teachers and students.
LSU should have a strategy in this respect;

. Use of Moodle should be expanded in order to naréustronger learning environment; it

will be very useful in the context of English larmge material and support for part-time
students;

. Mobility actions must be improved to strengtherinationalization of the programme;

. Bringing the research closer to the applicatiorelevould increase cooperation links

with the employers;

. Consolidation of the quality assurance regulatiots fewer documents is needed, as the

long list of documents weakens rather than stremgtithe effectiveness of the quality
assurance system.

10.The library should take steps to acquire the irgonal journals in Biology which are

needed by students and lecturers doing research.

12



V. SUMMARY

LSU offers programmes of all three cycles in theaar of biomedical and social sciences,
medicine and health, life sciences, education eaidihg. The Master's degree course in Sports
Physiology was first assessed and approved in 2083ime when the university was named the
Lithuanian Academy of Physical Education. The paogme aims and learning outcomes are
clear and well defined and are focussed on SpdwysiBlogy. The programme meets the needs
of the labour market and professional requiremastsvidenced by the success rate of graduates
getting appropriate jobs. However, the number odiants recruited each year is low, only 6 last
year, and this aspect indicates the need for diresaction to make the programme sustainable.

The curriculum design meets the legal requiremants the study subjects are spread evenly
throughout the four semester. The experts’ group dmame concern about some large modules
(20 ECTS) which will require careful coordinatiori the actions of the several lecturers
involved. The programme stresses the need for gt study by the students and is based on
current research by the staff.

Staff members are highly qualified (all have doates) and are sufficient in number to ensure
learning outcomes. They are also active in resetrahis relevant to their teaching. While the
staff members are highly qualified in their dismk, it is less clear that they have qualified in
pedagogy and assessment and so that aspect alestafbpment deserves more attention.

The facilities and resources available to the @pgne are adequate. Laboratories are basic but
they provide sufficient support for the Master'gghs. However, if LSU wishes to respond to
requests from employers to avail of the laborasofoe sports people, they would need to expand
laboratory facilities. Library resources are gehigrgood but there is a need for some Biology
journals that are needed for researchers, studedtstaff.

The admission processes ensure that studentsrentee programme are qualified but they tend
to exclude all but LSU graduates. A more liberalafeadmission requirements that would allow
students from other universities, include thosesidet Lithuania, to enter would be welcome. At
present very little use is made of any e-learnitaif@m (the Rector is the only user on this
Master's programme), and this should be remediesbas as possible. The ambition to attract
more international students will certainly requihe support of an e-learning platform such as
Moodle (which is available elsewhere in LSU). Armathaction that would help
internationalisation is greater student mobilityiethis very poor at present. Only one student
participated in an international mobility programmea six-year period up to 2012/13. LSU is
considering teaching its Master‘'s programme throlgQglish to attract foreign students. This is
probably the correct action to take but it will ve@ support including development of staff
ability in English.

LSU has put considerable effort into the developnwnts QA processes but as a result has
ended up with many QA processes and documentsytbeld benefit from a rationalisation into
fewer documents. The responsibilities for programmanagement are clearly indicated under
the overall supervision of the Dean of the facultgd feedback from student surveys is used to
improve the programme. External stakeholders, dioly employers are involved in the QA
procedures and contribute to the improvement optbgramme. In short, this is a well managed
programme, based on relevant research activitytdy Ilsut needing some strategic actions for
greater internationalisation and to attract a waatadhort of students.
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V. GENERAL ASSESSMENT

The study programmeyorts physiology (state code — 621C10001) at Lithuanian Sports
University is giverpositive evaluation.

Sudy programme assessment in points by fields of assessment.

No. Evaluation Area E\_/aluat_lon Areq
In Points*
1. | Programme aims and learning outcomes 4
2. | Curriculum design 3
3. | Staff 3
4. | Material resources 3
5 Study process and .assessment (student admissiody proces 3
student support, achievement assessment)
6 Programme management (programme administraticerniak quality 3
" | assurance)
Total: 19

*1 (unsatisfactory) - there are essential shortogsithat must be eliminated;

2 (satisfactory) - meets the established minimugquirements, needs improvement;
3 (good) - the field develops systematically, hiasirtctive features;

4 (very good) - the field is exceptionally good.

Grupés vadovas:

Team Leader: Prof. dr. Frank McMahon

Grupes nariai: Prof. dr. Sigmund Loland

Team members: ) o
Prof. dr. José Alves Diniz
Doc. dr. Daiva Lepait

Darius Varanius
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Santraukos vertimas iS angh kalbos

V. APIBENDRINAMASIS IVERTINIMAS

Lietuvos sporto universiteto stuglij programa Sporto fiziologija (valstybinis kodas -
621C10001) vertinamiigiamai.

Eil. Vertinimo sritis Srities
jvertinimas,
Nr. balais*
1. Programos tikslai ir numatomi studiezultatai 4
2. Programos sandara 3
3. Personalas 3
4. Materialieji iStekliai 3
5. Studij eiga ir jos vertinimas 3
6. Programos vadyba 3
IS viso: 19

*1 - Nepatenkinamai (yra esmipirikumy, kuriuos litina pasalinti)
2 - Patenkinamai (tenkina minimalius reikalavineskia tobulinti)
3 - Gerai (sistemiSkai giojama sritis, turi sauit bruoy)

4 - Labai gerai (sritis yra iSskirti

IV. SANTRAUKA

LSU sialo visy trijy pakom studiy programas iS biomedicinos ir sociologijos makstities,
medicinos ir sveikatos, biologijos moksl Svietimo bei lavinimo. Sporto fiziologijos
magistraiiros studiy programa pirrg karg buvojvertinta ir patvirtinta 2005 m., kai universitetas
buvo vadinamas Lietuvosiko kultiros akademija. Programos tikslai ir numatomi studij
rezultatai yra apilézti, aiSkis ir daugiausia susijsu Kino kultira. Programa atitinka darbo
rinkos ir profesinius reikalavimus — tai rodo absoiyy sckmé susirandant tinkagndarky. Tatiau
studend j universitef kiekvienais metais priimama nedaug —¢uraiais metais priimti tik Sesi
studentai; tai reiSkia, kadabna imtis taisomgjy veiksmy, jei norima, kad programaity
ilgalaiké.

Programos sandara atitinka tsiskt) reikalavimus, studij dalykai vienodai iséstyti per keturis
semestrus. Ekspertgrupei fipesi kelia kai kurie dideli moduliai (20 ECTS), kadangikés
atidziai derinti kehy juos cstartiy lektoriy veiksmus. Programoje akcentuojama savarankisko
studijavimo ltinybé, programa pagsta Siuo metu darbuotpgtliekamais moksliniais tyrimais.

Darbuotojai yra aukstos kvalifikacijos (visi turektaro laipsp), jy skatius yra pakankamas
numatomiems studjj rezultatams pasiekti. d3tytojai aktyviai dalyvauja moksliniuose
tyrimuose, susijusiuose sy jnokymu. Nors darbuotojai yra labai kvalifikuotiveadisciplinos
specialistai, nelabai aisku, ar jie kompetentingilggogikos ir vertinimo srityje, taigi personalo
tobulinimo klausimui turi bti skiriama daugiau@nesio.
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Turimi materialieji iStekliai yra tinkami programgyyvendinti. Laboratorijos yra elementarios,
bet jy pakanka magistraiitos darbui. Té&au jei LSU nori tenkinti darbdayipageidavim, kad
laboratorijomis naudagsi sporto aplinkos zmas, reikéty iSplésti laboratorijos galimybes.
Bibliotekos iStekliai i5 esgs pakankami, tik ttksta mokslininkams, studentams ir darbuotojams
reikalingy biologijos mokslo zurnal

Priemimo procedra uztikrina, kad stojantiejiSia programa baty kvalifikuoti, bet yra tendencija
priimti tik LSU absolventus. Pageidautina, kadémiimo reikalavimai bty liberalesni, tada
gakty jstoti ir kity universitey studentaijskaitant uzsienio studentus. Siuo metu labai maZai
naudojamasi elektroninio mokymosi programa (rekiriyra vienintelis Sios magistranbs
programos vartotojas); reilg kuo gretiau keisti S packtj. Siekiant pritraukti kuo daugiau
uzsienio student batinai prireiks elektroninio mokymo aplinkos, pavynd, Moodle (ji
prieinama kituose LSU fakultetuose). Kitas veiksmgalintis pagreitinti internacionalizagijj
yra studeni judumo didinimas; Siuo metu judumas labai mazas: &eSerius metus ki
2012/2013 mokslo mettarptautigje judumo programoje dalyvavo tik vienas studentsaJ
svarsto galimyb magistraniros program déstyti angly kalba, kad pritraukt uzsienio student
Tikriausiai tai lity teisingas veiksmas, bet prirajkparamos, be kita ko, ir darbuajogngl;
kalbos Zinioms patobulinti.

LSU jdéjo nemazai pastang kad patobulinf kokybés uztikrinimo procedras, bet galiausiai
atsirado daugyb kokybes uztikrinimo procedry ir dokument; naudingiau bty, jei jy likty

maziau. Atsakomybuz programos vadybaisSkiai nurodyta, o vigkpriziari fakulteto dekanas.
Programai pagerinti naudojamas studerdgpklaug griztamasis rySys. ISé socialiniai
dalininkai, jskaitant darbdavius, dalyvauja kokgbuZtikrinimo procedrose ir prisideda prie
programos tobulinimo. Trumpai tariant, Sios progpanmvadyba gera, pagta atitinkama
personalo mokslo tiriagpa veikla, t&iau bitina atlikti kai kuriuos strateginius veiksmus, leur
pactty didinti tarptautiSkum ir pritraukty perspektyvi studeng birj.

[ll. REKOMENDACIJOS

1. Norint sustiprinti studij programos sandar reikia apsvarstyti kiekvieno programos
tikslo ir numatong studiy rezultaty darnos klausirg

2. Taikant didelius, pvz., 20 ECTS kregitapimties, modulius, tiina meistriskai
koordinuoti akademinio personalo darip taip palaikyti bendy programos dvasj nes
individualus poZiris } mokymg lemia modulinio metodo susiskaidgm

3. Akademinis personalas privalo ¢tir kompetencijos mokyti ir vertinti, o Siuo metu
minéto personalo tobulinimaséra privalomas. Siuo atzvilgiu LSU turi remti akadeia
personalo profesinio tobijimo politika;

4. Naujoji laboratorijajspidinga ir perspektyvi, 0 senosios laboratorijos dirfgrastam
eksperimentiniam darbui, atliekamam studijuojant gistaantira, bet gadty bdti
sumodernintos. Rekomenduojama padidipplpta — tai sustiprini bendradarbiavimsu
darbdaviais, kurie ieSko galimypsporto aplinkos Zma@ms naudotis testavimoanga;

5. Studeng skatius pavojingai mazas, palyginti su iStekliais, kos LSU investuojg
déstymg, kompetency ir laboratorijas. Programai internacionalizuotsiudendg skatiui
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padidinti reikalingas veiksm planas ir iStekliai. To#l | LSU politika batina jtraukti
angly kalbos mokym, o kai kuriems éstytojams ir studentams teks patobulinti Sios
kalbosjgudzius. LSU tuéty parengti Sios srities strateqij

6. Siekiant sukurti iSmanegmokymosi aplink reikéty daugiau naudotis Moodle aplinka;
tai bus labai naudingas medziagos anghlba Saltinis ir pagalba &tiniy studiy
studentams;

7. Stiprinant programos tarptautiSkgritina patobulinti su judumu susijgsieikla;

8. Mokslinius tyrimus priartinus prie yj taikymo pageity bendradarbiavimas su
darbdaviais;

9. Reikia sujungti kokybs uZztikrinimo reglamentus ir taip sumazinti dokurtgeskatiy,
dél dokumenty gausos kokyks uztikrinimo sistemos veiksmingumas veikiau suijaaz
nei padidja;

10.Biblioteka turi sugalvoti, kaipjsigyti tarptauting biologijos Zurnal, kuriy reikia
studentams ir mokslinius tyrimus atliekantiems ¢el@ms.
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