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[. INTRODUCTION

Development of Organizations, second cycle, magstagramme was started in 2001. Originally,
it was called Business Management master progra(atage code 62103S102). Therefore, now
the 2% year students, admitted to the programme in 26 5l following older Business Man-
agement programme version whil& year student have been studying according to éve n
plan.

The explanation for changing the course title veaditferentiate in a fierce national competition
(the evidence for this can be read in the Self-sss®nt Report, and was also communicated
during the field visit.

The current situation on the Lithuanian higher edion Business/management MSc market is
quite complex:

— there are 177 registered state graduate and padt-ape programs titled “management”,
so the supply side seem to be overcrowded andotheetition for students is fierce;

— on the demand side employers expect graduateshwithquality and practicable knowl-
edge, and there is an extremely strong take-ugtedie the labor market with a mutually
strong intention of both parties: employers trycaich students during their studies as
soon as possible on the one hand, and studentstavaetemployed as soon as possible
to ensure the best possible market position;

— therefore students (especially on the Master lestebngly require “quasi part-time” pro-
gram structure, meaning studying beside full tisle¢ngagement.

This complex situation put an extreme burden onntia@agement Master programs, as the re-
quirements above are almost in trade-off relatignslith each other in any couples chosen.

Program designers have a simon-pure dilemma, whethe

— to offer the highest academic standards and comtekeep-up with the fierce competi-
tion; or
— compromise the content with the limited time fraofie “quasi part-time” program.
From market point of view compromising is not justderstandable, but it is almost a must to

keep on foot, from academic point of view it is gedilemma, what is the level of compromise a
program (and a higher education institute behindan afford.

The major dilemma of the accreditation expert teems the following:

— understanding the market pressure to be sympathigtiche academic compromises; or
— as guardians of academic standards presage tiseofisibove compromises, and express
warning of approaching the minimum academic stadwlaf a master level programme.

. PROGRAMME ANALYSIS

1. Programme aims and learning outcomes

Vilnius University MSc programme ievelopment of Organisations is a new master pro-

gramme amongst1l77 registered state graduate andaalsiate programs titled “management”.
With a resolute intention of differentiating in $hfierce national competition, Vilnius Univer-
sity’s Faculty of Economics reshaped and renanmsgedlder “Business Management” MSc pro-
gramme, with reformulated aims.



The aims of the program are parsimoniously sehfartLithuanian fttp://www.vu.lt/kviecia/
rinkis-studijas/ka-studijuoti/2-pakopos-studiju-gramos/item/241#profesin%C4%97s-veiklos-
galimyb%C4%97sand could not be sought out in English.

The aims of the program are, anyway, extensivelyjntdated in the Self Assessment Report.
These aims are clear and ambitious.

The most important differentiating aims set oubaif-Assessment Report (SAR) are as follows:

J “The primary aim is to develop general understagdiow companies are operating
and developing their activities within differentnfttional areas and depending on a kind
of activities. Based on this aim students can dgvehore specific skills linked to some
particular organizational issues.” (p.6.)

e Development of Organisations programme aims to develop geneaitd_specificcompe-
tences. The key genemwompetences include:

— Ability of abstract thinking, ability to analysedapendently and systemise informa-
tion on organisational development;

— Ability to independently apply theoretical knowledly critically analysing and crea-
tively solving business problems, ability to formatd ideas and proposals.

Within the programme study process two types otiigecompetences are developed:
those which are attributed to the whole programme those which are attributed to a
specific area of interest. (p.7.)

o “This Master study programme is focused towardsqes who graduated in other
then business studies; however they have plenpi&usonal managerial experience.”

(p.6.)
J “... orientation toward MBA type business studiesgsammes” (p.5.)

The résumé phrasing of the aims is the following:

“The aim of the study programme of OrganisationaleDelopment is to train wide profile and
highly qualified professionals, who in practice argorking as managers or specialists, able to
develop activities of an entire organization and geparate functional areas(p.6.)

The programme is divided into three alternativeiod® of packages of elective courses: strategic
development of organizations, marketing managensend, financial accounting and auditing.
These arenon-registered specializations' of the programme, howevemnofficially are called
specializations.

The three “unofficial specializations” have thgiesific aims as well:

o “The key aim of theStrategic Development of Organisatiorspecialization is to
provide managers and specialists with necessarpetnces in the area of development
and implementation of generic and functional sgm® Strategic Development of Or-
ganisations specialization is created for highask managers, representatives of govern-
ing bodies (board members of joint stock companiestate companies) as well as spe-
cialists who implement functions of strategic depehent of organisations. However the
specialization is focused on small organisationsene due to their size there is no spe-
cialized and developed functional divisions dedidaior managerial, analytical activities
to be performed, when their managers on their omin emall teams have to adopt deci-
sions in all major areas of activity.” (p.6.) Themens formulated seem to be somewhat
self-contradictory! The strategic perspective agspbonsibility of the board members of

! The registered specializations do not exists duedal requirements. But the requirements for Madégree studies allows to
have up to 30 credits for elective, practical firegror other subjects, which are needed to aclpevgram aims.
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large companies and the skills of a ubiquitous l@mbsolver of a small business man-
ager cannot be properly trained under the sameealtabr

o “The key aim of theMarketing Managementspecialization is to train competent
highest and middle rank marketing specialists ablproperly understand dynamics of
environmental factors and to manage adequately etingkactivities of an organization.
Marketing Management specialization is createdraining of middle and highest rank
marketing specialists able to work in business cmgs, public institutions as well as
state sector.” (p.7.)

o “The key aim of theFinancial Accounting and Auditspecialization is to provide
specialists with systemic competences in the asédimancial accounting, financial ac-
countability, independent and internal audit. FziahAccounting and Audit specializa-
tion is created for training of highly competent finaal@ccounting and audit specialists,
who could be employed in various types of institn§, manage accounting, perform au-
dit, assess and forecast activities of an orgapizaf Financial Accounting and Audit
graduate could be employed in companies and pgklitor institutions as a chief ac-
countant, head of internal audit division, constttéghe person will be able to pursue in-
dependent auditor’s license or work as a manageistate institution.” (p.7.)

This set of aims of the programme determines Hstktrength and its vulnerability. There is no
doubts that all the aims listed above are respotsastual practical business challenges, how-
ever, the experts would cast doobtthe variances of these aims, and express canabout the
ability to achieve all of them at an appropriateele especially not with non-business bachelor
foundations.

Meeting with students, both graduates and curremtdglved in the programme, underpinned the
recognition, anyway, that students self-identifimatis clearly being specialist, none of them
regarded themselves as generalists. On the othertha expertcould not find evidence of the
substantive mid-management rank experience inttlests body, that is necessary to a (would-
be) MBA programme.

Some of the ambiguities are:

J MBA-like programmes are to train generalist top agars from experienced mid-
managers, who are salient specialists. Althoughnbt impossible to combine generalist
and specialist training, the right balance is extrgmiehportant. Pursuing for both fo-
cuses may result in “fall between two stools”. Tinag experts to “functional carrer path”
and at the same time general managers who aret@ldee through functions (cross-
functional approach) in their complexity and intgr large organizational systems,
seems to be oriented in divergent directions. # &lao a whole bunch of curricular and
course content consequences.

o The three (unofficial) specialization seem to trainfessionals to quite different sec-
tors. There could be doubts about the spread ofaimedation courses in the first two
semesters (being able to equally support rudimEmt$SMES, public institutions, state
sector, and consultancy);

J Trying to attract students with non-business bawh#dgrees can be a viable option if
the focus of the program is general managementit looidy run a risk of highly trained
specialists (especially in the case of finances andit) without a solid professional
foundation.

o It may be the aim “training board members of jatdck companies or state compa-
nies” i smore appropriate to the next level of gtaycle?

o There is some ambiguity about the label Organirati®evelopment as it is used in
the SAR. The experts are aware of the fact, thtarCentral-Eastern-European econom-
ics/business vocabulary some words have specialotation (different from the one of
the Western business and academic communitiesan@ational Development is an es-

6



tablished and more-or-less clearly defihield of study and practice, mostly based upon
the principle of developing organizations througtveloping the problem-solving peo-
ple. In this respect the tool-box of OD (besideaciplanning and action learning) in-
cludes a great variety of soft analytical and peabkolving tools. Looking into the SAR
document it is clearly not the “soft notion” of ddeping organizations, rather closer to
the sense of more instrumen@ilganizational design. One familiar with the Western no-
tion of OD cannot find the soft courses (liketion research). This programme title may
help in differentiating from competing Lithuaniarogrammes, however, it might cause
some confusion in the understanding of Western ednstakeholders (employers, peer
academic institutions, etc.).

Besides the legal compliances, there seem to biskohat the programme might turn out to be

inadequate to business community needs or the laboket. Regardless of the aforementioned
ambiguities the well established and publicizedgproame content complies with the require-

ments of companies, employers. An important stfeftthe programme is its regional leader-

ship position, and its reputation in business, joylaind state sector communities. The study pro-
gramme seems to make use of feedback from its Kdstgee alumni, and relies on conclusions
made by other stakeholders: management experisglsspeople and high rank managers.

Main strengths and weaknesses

Strengths

Historically strong regional leadership positiomdaeputation.

Weaknesses

Relatively widely spreading set of aims (and subsji

The differentiating effect of the revision perhagus radical enough to clearly reorient.
Lack of international exposure in the program.

2. Curriculum design

The curriculum design of the programme meets legajuirements formulated by
Descriptor of General Requirements for Master's leegStudy Programmes (Order of the
Minister of Education and Science of the Repubfitithuania No. V-826, adopted on June 3,
2010). The total volume of the study programmeuigpesed to be between 90 and 120 ECTS:
this programme provides 120 ECTS. According tor#gulation minimum of 60 ECTS should
be devoted to the study field area: this prograncomesists of exactly 60 ECTS; and maximum
of 30 ECTS to elective courses: this programmersfi8 ECTS of this sort. Finally at least 30
ECTS should be devoted to the master thesis: thditsrof Final thesis project I-Ill. in this
programme are 42 ECTS.

Taking into account the aforementioned strengtlisveeaknesses in the programme over-
all (ambiguities in the programme aims and learroogcomes), it is necessary to consider the
related consequences embedded in the curriculurgrdéself. It has been noted that the pro-
gramme aims seem to fluctuate between generalpauiadized focus.

Translating that into curriculum structure desige structure of the programme is based
on a few clear principlesThe conception of tharea of the programme structusebased on the
principles of succession and continuity: generahaggrial and general economic knowledge,

2 Theory and practice of planned, systematic chamgke attitudes, beliefs, and values of the emgssythrough creation and
reinforcement of long-term training programs. ODaddion oriented. It starts with a careful orgatimawide analysis of the
current situation and of the future requirements, @mploys techniques of behavioral sciences ssitielhavior modeling, sensi-
tivity training, and transactional analysis. Itsjegitive is to enable the organization in adoptiegtdr to the fast-changing
external environment of new markets, regulations, tachnologies.
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acquired in preparatory studies and with the waykéxperience compose basis for forming
knowledge representing target development of omgdioins systems. It is assumed that it is es-
sential to maintain harmony of key business aaisibnd management functions resolution in
the study process. The second aim of the prograoaneept is to properly balance knowledge
on external and internal organizational environraefte third aim is focused on development
of organization managers / specialists informatiama analytical competence.” (p.11.)

The first two semesters offer the common foundasitrties, % semester is focused on
specialisations, and the last"{4semester fully devoted to thesis work. The firsee semesters
have an identical structure: 4 obligatory courde® oredits each, plus an elective course chosen
from a basket of four subjects. All semesters greally weighed as 30 credits load each.

The balanced internal/external focus aim seemg tmét in the course composition. How-
ever, it seems, that half of the ground coursemseebe rather root-subjects of the three spe-
cialization that general management foundation:

Instruments of financial accounting,

Relation between an organization and its market,
Strategic management,

Audit theory and practice),

.In a programme with a broad aim of training geheranagers (especially MBA-like) would-be
general managers may miss core courses such astiOpsrmanagement, Supply chain man-
agement and/or Logistics, Human Resources Manadgemdso Management course (or
courses: Organisation Design, Leadership, Motivatidanagement control) would have been
well received.

Concerning the specialisations®(8emester) one may look for the sector specifi4HS
in the case ofStrategic Development of Organisatiorspecialization; public institutions and
state sector in the caseMéarketing Managemenspecialization; and public sector institutions,
state institution and consultancy in the cas€&iofncial Accounting and Auditspecialization)
mentioned in the specialization aims in the presiobmapter. The course materials might include
and cover those specifics, but the course titlesth@ course outlines don’t say so.

Probably the most unusual feature of the prograrnsrbe extensive stretching of self-
learning. The first three semesters (30 creditd)eaonsist of course units with an identical
workload-structure for each:

Academic work type  Academic work load (hours) %
Lectures 12 7,69%
consultation 6 3,85%
self learning 138 88,46%
Total: 156 100,00%

As a consequence the total workload of a semeastettfe 4 looks like this:

Academic work type  Academic work load (hours)

lectures 60
consultation 30
self learning 690
Total: 780

That is: no seminars at all and not more, than d2%he total hours are contact hours (lectures
and consultations). It is at least unusual, espgdiathe case of a full-time program. The semes-
ter is scheduled bi-weekly: contact hours are gedrevery other Saturday. On the one hand,
from market pressure point of view this is one led tajor lure for the program (the meeting

8



with the students unequivocally confirmed this)on, the other hand from academic standards
point this puts serious limitation on the efficigraf knowledge transfer.

Taking into consideration this structure of worledbthe experts have some serious con-
cerns:

o This structure does not provide much opportunitytéam-work;

o Although since Mintzberg’s seminal research findinigis a stereotypic management fact
that this profession is by nature verbal, this wiokd structure does not let too much oppor-
tunity for verbal communication and exam.

o Problem solving competences may be developed throagimon problem-oriented think-
ing, confront different approaches, exploring sgees stemming from different ways of
thinking, and concluding in a mutually acceptedbtem-solving. This work-load structure
does not allow too much opportunity for this tygesgperiential learning.

o It is also a widely accepted recognition (espegiallthe case of MBA-like), that one of
the sources of learning (besides written matendliastructor’s lecture) is the experience of
course participants. This work-load structure doetslet too much opportunity for learning
from each other’s lessons.

Instead, the program emphasizes the importancesefirch, and offering strong assistance
and support for carrying out four researches (thinethe first three semesters, and the thesis
work, as the last, major one). Research is a gamygof develop analytical skills, and systemic
tools for problem solving, however, research workymather develop specific skills and prob-
lem solving, and not generic ones! Besides, rebeanrk may help to understand and improve
local and regional problems, but hardly give ingotgearn about international best practices and
benchmarks (unless extensive number of interndti@saarch topics).

The dominant language of education is Lithuani#thpagh English language courses and
lectures may be organized upon request.

The Thesis work preparation process is carefuligiesd.
Main strengths and weaknesses

Strengths

Strong focus and emphasis on practical research.
Weaknesses

Limitations in developing important general managatnskills and competences like
team-work, verbal skills, cooperative problem sodvi resolving conflicts, building and
maintaining trust.

Limited international exposure.

Not all the specializations and electives are resndyg available.

Relatively diverse and uneven background and miivaof the students.

Lack of practicing English language in action.

Insufficient inputs to encourage and shepherd stisdeward the Ph.D. programme.

3. Teaching staff

The staffing is adequate to ensure implementatioth® learning outcomes of the pro-
gramme. Without any doubt, the teaching staff regmés the highest competence in the field of
ManagementThey are appointed through competitive selectiat@ss with an appraisal, every
5 years.



All the 26 programme faculty members (who are resgae not just for courses, but The-
sis work supervising as well) anabilitated and/or doctors, out of them 14 professb0 associ-
ate professors, and 2 lecturers; this is well alibee80% legal requiremerilso, the require-
ment that not less than 20 percent of the studg aubjects should be taught by professors is
fully satisfied (about 70 percenfhe majority of teachers know 2-3 foreign languadesvever
some lecturers know even more foreign languagesy &ine from different Departments of FE,
and some of them came from other Faculties of MUyam other HE Institutions. Majority of
the teachers also teach in other study programindseo/U FE and work with students of all
three levels of studies.

Teachers’ research and teaching material developarerin compliance with their taught
study subject. Almost all the teachers have proditertbooks, teaching materials or courses for
distance learning. 45 publications of this typeenheen prepared in the last 5 years. The teach-
ing staff mobilized to teach on this program seéorise exceptionally strong.

The research and publication records of the fagultynbers are visible and meet the high-
est Lithuanian standards, including numerous imtigonal publications and research grant par-
ticipations.

The teacher/student ratio reported in SAR is reatgellent: 1:4,1! However, it is worth-
while to mention that if we apply the internatiomady of calculating this ratio it is much higher
since teachers are not employed full time in thisgpamme but share their teaching load is
shared among various undergraduate and postgrapagemmes. Still, even calculating with
the FTE (full-time equivalent) measure, the ratieats the requirements.

The turnover rate of the faculty seems to be steealysing no risks or negative impacts to
the programme.

The age structure of the Faculty is matured, bttageing. 50% are above 56 years old,
out of them 3 are above 65. The 35-45 age cohorepsesented by 9 professors, with no
younger faculty members. According to experiencesting the faculty members, the faculty
members of the highest age cohort seem to reprasesdrlier, outworn paradigm of science and
teaching. Students have expressed some concerthevieaching ability of some teachers.

The members of a strongly staffed program facultysdnot necessarily utilize synergies as
a cohesive team. Rather they contribute, on higl l@s individuals.

Albeit speaking several languages and being inebimenternational projects, quite a few
teachers of the programme take part in the acadexcitange and teach abroad.

Although the level of experience required is argfrexpectation, faculty development by
involving and training younger faculty members wbehhance long-term strategic stability of
the programme. Yetjniversity salaries are not competitive enouglefelg keep the best talents
against the tempting business challenges.

Main strengths and weaknesses
Strengths

Excellent faculty with the highest business anddeosc reputation and acknowledge-
ments.

Weaknesses
Lack of team ethos and practice.

4. Facilities and learning resources

The facilities for the implementation of the progiae are sufficient both in their size and
guality. Technical resources are sufficient, altiftowlevelopment and updating is rather slow.
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Number and structure of computer background (battilware, and software) foster achieving
learning outcomes.

The sources of the newly developed library (physacal electronic) unquestionably offer
the necessary background for learning and rese@fah text-books, teaching materials, neces-
sary data-bases are steadily available.

The only concern about the facilities is that thyfscheduled by-weekly Saturday visits
may leave limited time frame for students to adyualilize these really valuable resources. One
of the conclusion from meetings with students iat tthey mostly communicate and obtain
sources rather through Moodle that the well moutitedry. So, from potential side it is excel-
lent, from actual using perspective it is just ggodder-utilized).

Strengths
Very good facilities meeting high internationalrsdards.

5. Study process and students' performance asseasme

The admission requirements had been redubedcompetitive score till 2009 was formed
on the basis of the undergraduate’s Diploma Supghtrdataand entrance exam results. After
2009 theentrance exam was abandoned and since then the competitive score has beenefibrm
only on the main results of the studies of the @nph SupplementThe program organizes
bridging courses for BA graduates from other fielllsey provide these type of courses (market-
ing, management, ect) up to 40 credits.

There are no state financed places in this progmnut the competition still higher than
in the state-funded study programmes. The averaggetition score of the applicants has been
constantly increasing, but due to financial sitatin crisis the number of applicants has de-
creased. First priority applicants are typicallgnfr one-third to one-fourth of the total applica-
tions. The lack of state financed places, anywaiges some concerns to be addressed in the fu-
ture.

Although opportunity would be there, mobility pragtmes are not particularly popular
among programme participants because of work amiyfdackground reasons. However, VU
FE receives mobility students (mostly Erasmus)reagnumber (70 students in 2010/2011).

The institutions and the vehicles of student supgeem to be satisfactory to help students
to achieve expected programme outcomes. Studemtsrezch professors quite flexibly via
Skype or mobile phone calls. Student reported geafes are available to communicate will-
ingly, and almost real time.

Placement data after graduation are convincingprdaty to a 2012 survey only 2 gradu-
ates were unemployed (2012), mostly finding jobsgetting promoted into more senior posi-
tions at the current organization) with prestigicompanies or institutions.

Ethical conduct and systems are well establisheténdled Thesis are publicized, plagia-
rism check system installed and used.

Student assessment is exclusively based on waigsignments, tests, and exams, evalu-
ated on 1 to 10 scale and cumulatively translatealgrades by the course instructor. Evaluation
criteria is clarified in course unit descriptiomsdetailed and transparently. According to the evi-
dence of course unit descriptions the weight oélfinritten exams in course evaluation range
from 60% to 100%, the rest is written tests on leelty classes. This pattern leaves limited
room for continuous learning on the one hand, and to be rathezncyclopaedicthat problem
oriented.

The major vehicle for assignments and assessnehteadle.
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Feed-back about the grades is quite technical:escqoints communicated quickly and
accurately, however, feedback about how to impr@veegligible.

Final theses defense panel consist of 5 to 6 psysncluding members from social part-
ners.

The amended programme has no graduates as yetnsmertt on graduation statistics
would be inappropriate.

Main strengths and weaknesses

Strengths

Clear assessment citeria

Weaknesses

Only written and mostlgncyclopaediexams

6. Programme management

The formal system of managing program is well dsthéd. The Programme Commit-
tee (accountable to the Faculty Council) has begabéshed for monitoring, measuring and su-
pervising the implementation and continuous develemt of study programme. It is managed by
the Head of the Departments of Management andialsaives other members of the Depart-
ment and peer Departments, social partners anéseptatives of the students. Essential revi-
sions and improvements are considered and decigetdebFaculty Council, and approved by
VU Study Directorate, Senate Committees, and Resc@ifice. However, having the first year
of the program (no graduates so far!) these ravssamd improvements had no historical records
yet.

All the information related to the study procedse(butcomes of the admission, exam
session results, academic leaves, suspensiondéstuesumption of studies, etc.), as well as to
students, academic staff, and administration, leas becorded by the FE in the VU information
system since 1992 in the order prescribed by thenférnal procedures. Teachers and students
have direct access to all the necessary informaéilated to the taught or taken course.

Yet, due to late publicizing the lists of the adedt students VU had lost some appli-
cants, who applied to more HElIs parallel.

Both in the autumn and spring terms, the VU Quallanagement Centre conducts stu-
dent satisfaction survey. Class averages (on @ $@ah 1 to 5) are as follows: timetable (4,49 -
the majority of students are against both increzsstudy time in auditoriums and teamwork
assignments); auditorium suitability (4,44); teasherofessionalism and knowledge (4,29);
teachers behaviour and benevolence (4,57). Thailnssk, quality of topics preparation and
sufficiency of study materials for studies wereedatibove the average (3,79; 3,74 and 3,90; re-
spectively) Meeting with students and graduates confirmetltthey are satisfied with the pro-
gram, however, some of them traced back theirfaatien to the fact of “Saturday concentra-
tion”. They also expressed that they may have atlarof formal and informal voice, if needed.

Social partners are involved in both Programme Qidtae, and Master Thesis evalua-
tion committees.

The experts’ most important concern about managioegram is the means (more ex-
actly the lack of means) for controlling independamrking. The experts could not find any
ways (neither in the SAR, nor during our meetingisjormally tracing how students use their
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individual working time. The only reported way diacking it is the tests on the concentration
Saturdays, so it is control through results, batéhseems to be no control over the process. Tak-
ing into consideration of the extended credits (&nte frame) allocated to self-learning, this
level of control does not seem sufficient. The éKlightweight” credit is notnegligible. Stu-
dents’ self-assessment of how much time do thepdpéth self-learning daily, was 1-3 hours
per day. And they said: “It's enough”.

The expert panel’s sturdy conviction that a closantrol over self-studying is neces-
sary. In the international higher education systérase is a range of workload required to earn a
credit, this range spreads from 25 to 30 hoursfpedit. Therefore a 30 credits semester is
equivalent of total 750 to 900 hours work. Thevelopment of Organisation program consists of
780 hours (30 credits) per seme$tend allocates a total of 690 hours to self-lesgynjuni-
formly 138 hours per course per semester). Withllatime work obligation a systematic, or-
derly learning of average 1-3 hours daily is highityealistic (even if we assume predominance
of week-end learning, except every other Saturdagoatact teaching). Still, if it is done, it is
still pretty far from 690 hours per semester. Consatly, we may conclude recognizing either
“lightweight” credits, or insufficient workload befd the credits. Both seem to be problem.

Main strengths and weaknesses

Strengths

Formal program management systems are well-establis
Weaknesses

Weak control over self studying.

[l. RECOMMENDATIONS

3.1. Revise the programme aims, objectives aadhileg outcomes to reflect more accurately
the right balance of generic and specific managérnempetences. Realistically reduce
the diversified set of aims.

3.2. Increase the symmetry of (general) manageommses within the program.

3.3. Explore ways of increasing the role of Eslglin the teaching and learning experience of
the students, and enhance international flavohe@ftrogram.

3.4. Extend the students’ oral (verbal commuiocételements in both teaching and exams.
3.5. Increase the proportion of the contact hours
3.6. Develop a system of closer control over-kgfning.

8 that is: 26 hours per credit
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IV. SUMMARY

The programme aims and learning outcomes are soatewhrstated: developing in parallel
expert specialist, and general management skiksésly ambitious, and hardly can be de-
livered in the contact time frame given. Besidésdents’ self-identity is almost exclusively

“expertise”, not general management. The articuladeketing purpose (being attractive and
competitive) of ambitious and diversified aims & fustifiable neither from demand (stu-

dents expectations), nor from supply (quality krexdtge transfer during contact hours) side.
It would be helpful for the programme team to ritwtise statement of objectives and learn-
ing outcomes with a view to bringing them more dieato line with the undoubted quali-

ties of the programme faculty on the one hand,thadspecial labour market situation on the
other hand. A sharpe-faced internationalizing ttegamme is indispensable in the long run.

The content of the modules is consistent with Mastee! studies. The content and methods
of the modules are, anyway, satisfying mostly tblei@vement of the intended learning out-
comes related to expertise development, and somexsithrelated to general management
content and skills. The most important vulnerapitf the program is the excess weight of
self-studying. Regardless how much is it attractreen marketing point of view, the cost the
programme should pay on the academic concessienisitiardly acceptable. The quality of
staff expertise makes it possible to answer ali&iof market challenges, the crucial point is
the right balance between market expectations aadeamic standards. Another important
improvement field is a stronger internationalizatf the content of courses and increased
role of English in the delivery of the curriculum.

The staff who provide the programme meet legal irequents. They are appointed and ap-
praised according to VU requirements, which aregihesl to maintain a high quality of
teaching provision. Staff are heavily involved @search, in active engagement in real world
management, in a wide range of personal staff dpweént activities and in active member-
ship of international academic organizations. Thaye the expertise and experience to de-
liver a wide range of topics in management. Byna#hsures the general standard of teaching
is good. Students have, however, expressed sonercoover the teaching ability of some
teachers. The age profile is such that the Fadattgs no immediate problem of significant
staff changes. However, a farseeing faculty devat plan (both young-making, and
teaching methods enhancement) can increase theegepower of the programme to an
even higher level. The faculty recruited from diffiet departments need to improve their ef-
forts to act as a team, even better utilizing syiest

The facilities (library, teaching rooms, electrobeuipment, online resources), are good. The
treasury is there, the only concern is the shortdgtudents’ time to actually exploit it.

The admission requirements have been redubedcompetitive score has been formed only
on the main results of the studies of the DiplornpfementThe number of applicants de-
creased, yet the average competition score of gpkcants has been somewhat increasing.
There are no state financed places in this progmmiiiis can be a good news and a warn-
ing at the same time. Staff student communicasoexcellent, making full use of the ambi-
tious VU information system. Students’ remote suppmimmediate and adequate. Student
assessment is exclusively based on written assigismeests, and exams, that moderately
supports the aims and learning outcomes of theranmgne. Students get immediate and ade-
guate information about their achievements, whidhlsaves room to feeding-back ways of
improvements. The mobility of the students is qliit@ted (due to their lack of time avail-
able).

Measures for quality assurance and quality enhaengrboth formal and informal, involv-
ing all stakeholders inside and outside the Insity are appropriate. Procedures for using
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feedback in the developing of learning outcomesgjauium and assessment are formerly es-
tablished, but as yet have no historical records.

The Achilles' heel of the programme managementaslaose control of self-learning, that
jeopardize either “lightweight” credits, or insufiént workload behind the credits. Relying
fully on students’ work-out of 690 hours of selfidying framework is, at least, risky (both
from academic and professional point of view). Witha thorough system of dogging and
evaluating how students use the 90% of their quatibn time programme might hazard its
integrity.
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V. GENERAL ASSESSMENT

The study programmBevelopment of Organizations (state code — 621N20008) of Vilnius Uni-

versity is giverpositive evaluation.

Sudy programme assessment in points by evaluation areas.

No. Evaluation Area Eyalua't_lon Area
in Points*
1. | Programme aims and learning outcomes 2
2. | Curriculum design 2
3. | Teaching staff 3
4. | Facilities and learning resources 3
5. | Study process and students' performance assgssme 2
6. | Programme management 2
Total: 14

*1 (unsatisfactory) - there are essential shortog®ithat must be eliminated;
2 (satisfactory) - meets the established minimeguirements, needs improvement;
3 (good) - the field develops systematically, tesinctive features;
4 (very good) - the field is exceptionally good.

Grupes vadovas:

Team leader: Hilyer, Roger

Grupes nariai:

Team members: Bakacsi, Gyula

Dahlgaard-Park, Su Mi
Day, Guenther
Ipsilandis, Pandelis G.

Mazonaviciute, Ingrida

16



Santraukos vertimas i$ ang kalbos
<..>

V. APIBENDRINAMASIS IVERTINIMAS

Vilniaus universiteto studij programaOrganizacijy vystymas (valstybinis kodas — 621N20008)
vertinama teigiamai.

Eil. Vertinimo sritis Sritiesjverti-
nimas, balais*
Nr.
1. Programos tikslai ir numatomi studijezultatai 2
2. Programos sandara 2
3. Personalas 3
4. Materialieji iStekliai 3
5. Studij; eiga ir jos vertinimas 2
6. Programos vadyba 2
IS viso: 14

* 1 - Nepatenkinamai (yra esminirikumy, kuriuos litina pasalinti)
2 - Patenkinamai (tenkina minimalius reikalavimgskia tobulinti)
3 - Gerai (sistemiSkai ¢gflojama sritis, turi sawvit bruoiy)

4 - Labai gerai (sritis yra iSskirtéh

IV. SANTRAUKA

Programos tikslai ir studjjrezultatai yra Siek tiek pettl: lygiagretus specialigtir ben-
dryjy vadybosjgudZiy ugdymas yra pernelyg ambicingas, ir vargu ar lptli jvykdytas per nu-
matyt laika. Be to, studemt savarankiSkumas yra gaunamas patirtig&do ne dl bendrosios
vadybos. AiSkus ambicingir diversifikuoty tiksly rinkodaros tikslas (idi patrauklesniu ir kon-
kurencingesniu) yra nepateisinamas nei iS pakla(sosleng like<iai), nei iS pagilos pugs
(kokybiSky Ziniy perteikimas kontaktini valand; metu). Programos komandaiittp naudinga
persvarstyti keliamus tikslus ir stuglijezultatus, siekiant suderinti juos su neabej®ipeaogra-
mos kolektyvo privalumais ir specialia darbo rinlsisiacija. Programos internacionalizacija yra
batina zvelgiani ateif.

Moduliy turinys atitinka magistro lygio studijaloduliy turinys ir metodai labiausiai ori-
entuotij numatong studiy rezultat,, susijusi su kompetencijos vystymu, siekimbet nelabai
Susig su bendrosios vadybos turiniujgtidziais. Didziausias programosikumas yra pernelyg
didelis savarankisk studiy kiekis. Nepriklausomai nuo to, kiek programa pakiarinkodaros
poziariu, kaina, kura programa tuity sumokti uz akademia koncesijos da) néra labai priim-
tina. Darbuotaj kompetencijos kokybleidzia atremti visus rinkos i8Kius, ir yp& svarbu, kad
buty teisinga pusiausvyra tarp rinkaské<iy ir akademinj standan. Kitas svarbus patobuli-
nimas yra stipresndalyky turinio internacionalizacija ir padifts angl kalbos vaidmuo studjj
programoje.

Programoje éstantys dstytojai atitinka teiés akty reikalavimus. Jie yra skiriami ir verti-
nami pagal VU reikalavimus, siekiant iSlaikyti atkStudiy kokybe. Déstytojai aktyviai daly-
vauja moksliniuose tyrimuose, yra akigvvadybos srityje,jsitraule j personalo kvalifikacijos
kelimo veiklas, bei dalyvauja tarptauéise akademisse organizacijose. Jie turi pakankamai Zi-
Niy ir patirties, kad gaty pristatytijvairias vadybos temas. Bendrastymo standartas, pagal
visas priemones, yra geras.cal studentai iSreigksusitpinima dél kai kuriy destytojy geke-
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jimo destyti. Amziaus profilis yra toks, kad fakultetass&luria su netiesiogine personalo kaitos
problema. T&iau jZvalgus fakulteto gktros planas (ir jaunimo ugdymo, ir studipetod; tobuli-
nimo) gali gerokai pagerinti programoéstiyma. Déstytojai, idarbinami i$ skirting departamen-
ty, turety padidinti pastangas veikti kaip komanda, geriaauglojant sinergij

Studijy iStekliai (biblioteka, mokymo kambariai, elektro@ijranga, interneto istekliai) yra
tinkami. Taigi, iStekliai yra, vienintelidipestis yra studentlaiko, skirto tikram jo iSnaudojimui,
trikumas.

Priemimo reikalavimai buvo sumazinti: konkursinis balas/o sudarytas tik iS pagrindini
diplomo priedo rezultat Kandidat skatius sumago, taciau vidutinis kandidat konkurencijos
rezultatas Siek tiek padiwb. Sioje programoje éra valstyles finansuojam viety - tai gali hiti
gera Zzinia ir tuo pau metujspjimas. Darbuotaj ir studens bendravimas yra puikus, visapu-
siSkai panaudojant VU informacines sistemas. Stiasles teikiama nuotolinpagalba yra skubi
ir adekvati. Studentvertinimas grindziamas tik uzduotimis rastu, tesstaegzaminais, kas pa-
laiko programos studjjtikslus. Studentai gauna gegit adekvaia informacija apiey pasieki-
mus, paliekant vietos tohgjimui. Studen mobilumas yra gana ribotasé(qly turimo laiko sto-
kos).

Priemores, skirtos kokybs uZztikrinimui ir gerinimui, tiek formalios, tiek efiormalios,
jtraukiant visas suinteresustas Salis organizacijos viduje ir uz josuyityra tinkamos. Gkta-
mojo rySio naudojimo tvarka, gbjant studiy rezultatus, studij program ir vertinima, yra jau
ank<iau nustatyta, taau apie tai éra jokiy jrag;.

Programos valdymo ,Achilo kulnas“ yra laisva saveigky studiy kontrok, kuri kelia
pavop arba ,lengvinti“ kreditus, arba sudarglygjas nepakankamam darbaitiui uz kreditus.
VisiSkai remtis studentdarbu, kuy sudaro 690 savarankiSko studijavimo programosnas,
yra rizikinga tiek akademiniu, tiek profesiniu pazu. Be nuodugnios vertinimo sistemos kaip
studentai iSnaudoja 90% savo studijoms skirto lagjedi kilti pavojus programos vientisumui.

[ll. REKOMENDACIJOS

3.1. Perdiréti programos tikslus, uzdavinius ir stugdiezultatus, siekiant tiksliau atspitxd
ti tinkamg pusiausvys tarp bendyjy ir specialyjy vadybos kompetengij RealistiSkai sumazinti
diversifikuotus tikslus.

3.2. Padidinti bendjy vadybos dalylf pusiausvys programoje.

3.3. leSkoti lndy, kaip padidinti angj kalbos vaidmenmokyme ir mokymesi, ir stiprinti
programos tarptautiSkum

3.4. I1Spésti studeni atsiskaityny ZodZiu mokymo procese egzaminuose.

3.5. Padidinti kontaktini valand; skatiy.

3.6. PEtoti kontroks sisterg savarankiSkam mokymuisi.
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