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[. INTRODUCTION

The university context in which the programme iseleped, administered and offered
clearly meets international standards. The intésnat ranking of the faculty of Economics and
Management is good evidence for that.

The self-assessment report (SAR) provided for taduation is very informative. The
societal needs for high quality education and fithallenges in working life are clearly stated.
The aims of the programme and its learning outcaanesnade transparent in the self-
assessment report. The curriculum design meetswelhynternational benchmarks and the
governance and administrative structure of the naroge is very professional, integrating both
stakeholder and student representatives to thergstraitive process.

The site visit was done on the 20th of March byekpert group and this helped us to check
many of the details that were elaborated in the SARour analysis of the programme we

highlight major strengths of the programme and ieape issues for further enquiry.

II. PROGRAMME ANALYSIS

1. Programme aims and learning outcomes

There is plenty of evidence in the SAR that thegpmmme aims and learning outcomes are
well defined, clear and publicly accessible. Tharméng outcomes formulated for the
programme are relevant to the level of the programand the course descriptions provide
evidence that it is possible for students to irdéise the specified learning outcomes via their
studies. The programme meets the needs of thetgauie professional labour markets. The
name of the programme corresponds with the dis@p)i scope of courses provided in the

programme.

2. Curriculum design

The curriculum design meets very well the requinetm®f the Bachelor’'s degree education
in Management. All together the volume of the pamgme is 240 ECTS which means four years
of studies.

The programme contains courses from all major pis@ry areas in business studies and
includes also basic courses in economics, mathespasitatistics, philosophy, psychology,

communications and languages. This is complemansitddcourses that introduce the students to
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research work and for conducting the Bachelor’sisheork. Students take also an internship to
get exposure to working life.

The multi-disciplinary university context has fétgited an interesting structural element in
the curriculum design because it contains “genenalversity courses”. This widens the
perspective of the students before they take the study field courses in the business school
type of context.

Another novelty in the programme is that there tare majors: Process Management and
Project Management. Especially in the context eftdchnical university such differentiation is
highly relevant. More and more companies are omphiinto streams of projects and the
competences of specialists are accumulated froen-prbject learning. Such mode of organizing
has shifted from the construction industry to mamgineering professions, to R&D oriented
high tech fields, to creative industries and esgcio large multinational corporations (MNCSs).
As to the courses provided in the majors for bdtthe specialisations, their scope and content
provide a clear path for developing distinct acaidesnd professional competences.

Besides the study field options the programme d¢ordptions for a minor study programme
with four alternatives: Accounting, Finance, Maikgtand Human Resource Management. To
get 57 ECTS for the minor the student has to takedpecialisation courses (30 ECTS), Practice
(15 ECST) and two optional courses (12 ECTS).

The courses are offered in blocks of 4 or 5 coupse®ach semester.

In sum, the programme design meets legal requirtanéfhe academic scope of the
programme is innovative due to the options for twe major’s: Process Management and
Project Management. In addition, there is broabdhiction to academic studies in general and a
several relevant options for taking a minor. Theteat of the programme reflects well the

international standards for Bachelor’s studies andjement.

3. Staff

The study programme is provided by the staff whioket legal requirement and the
qualifications of the teaching staff are adequaieetsure learning outcomes. Associate
professors take the largest responsibility (ab@u&d to teach in the programme. Full professor
carry the load of 26.4 % and other teachers 34n%he part-time study programme the load of
associate professor is even higher.

The student teacher ratio is very favourable. mnftil-time study programme it is 4 and in

the part-time programme not higher than 10.
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Teachers have five year contracts in the main iposit based on competitive recruitment
processes. Hourly paid lectures can be nominateddoe year contract without a competitive
recruitment process. This system gives enough Igyafor the staff and at the same time
facilitates some turnover of the staff.

There are clear indications that teaching is re$ehased. For instance, teachers in the BSc
programme have been active in publishing artiahetuded in the database ISI Web of Science
(Thompson Reuters). Teachers have been activerticipating in EU Framework Programmes
which has created opportunities for professionaetiment.

In sum, the qualifications of the teaching staffetnthe legal requirement set for academic
programmes. The number of teachers in relatioh@onumber of students is very favourable in
terms of international comparisons. Teachers haegess to international conferences, research
networks and projects. By so doing they can benckriiee relevance of their own knowledge
and competence and improve the content and pedagbdiye courses for which they are

responsible.

4. Facilities and learning resources

In the SAR evidence is given that the facilitiesl aachnical infrastructure meet the needs of
the teachers and the students. This became alsp diging our site visit. The only gap
mentioned in the SAR is linked to the need to hanee rooms for problem-based interactive
teaching. This could be an issue that should loieeaded in the future because team work and
skills in social dialogues are becoming increasimgllevant in relatively autonomous project
based modes of working.

Students have good access to internships and coespare also providing assignments that
can be turned to research projects for the finesds. By so doing the students get exposure to
the demands and practices of working life and eah their own knowledge and competence in
practice.

The library facilities and access to electronict te@oks and research articles were clearly

adequate.
5. Study process and student assessment

The admission requirements are well-founded. Thaddament programme has been able to
get more state funded places than any other faatitige KTU but since 2010 their number has
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dropped dramatically. In 2011 and 2012 only onéestanded place was received. Also the
number of student accepted for the non-state fupdices has dropped dramatically. This has
meant that the minimum competitive score for somedent has been alarmingly low during the
years 2010-2011 (SAR, Table 8, p. 24). With goasom the University has taken a decision to
correct this deficiency. The organisation of thedgt process ensures an adequate provision of
the programme and the achievement of the learnimgomes. In the course descriptions
assessments of students” learning are specified atry detailed level. The students are
encouraged to take part in research activitiesrbyi@ing internships and access to companies to
do their final thesis work. The number of studdmtalizing their Final Degree Projects was 231
in 2012. Most of the studies have been made to eamep. This shows that working life is
closely connected to the educational activitie®eady at the Bachelor's level studies. The
teachers are highly engaged in supporting studde&sing and research work. Thus there
clearly is enough academic and social supporttferstudents. Students actively participate also

in international mobility programmes.

In sum, the drop in the number of studentsepted to the programme has been very
dramatic and also the competitive score of studecdtepted to non-state funded places has been
for two years very low. The study process andestt@ssessment meet all relevant criteria set

for academic studies at the Bachelor’s level in &fgment.

6. Programme management

The programme management contains all relevantlslewe the administration and all
relevant stakeholders. A programme coordinatoreisponsible for the coordination of the
programme. The coordinator has pedagogical, stienéind administrative experience.
Normally, changes to the programme are made bysthdy programme committee of the
faculty. Major changes to the programme are madih&\Senate. The faculty study programme
committee “prepares and adjusts” programmes thatimterrelated. The study programme
committee of the faculty is chaired by the Dean had representation from students, business
and employers and lecturers.

Internal quality assurance has been in developnsemte 1994. A system of quality
assurance was approved in 2010. It is based onpEBarmoand national guidelines and its
development is partially supported by EU fundingodesses for the enhancement and

maintenance of quality are described in the SARsEhnclude:
¢ Participation of stakeholders
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e Processes for development and updating of programme
e Feedback from stakeholders

e Agreements with social partners

e Quality issues are discussed at varifama in KTU

e Regular student attendance and performance analysis

e Evaluation of lecturer performance and plans fotueer development

In sum, it appears that KTU has the necessary @aton - structures and mechanisms
- in place for the management of study programnResponsibilities for the decisions and
monitoring of the implementation of the programme @early defined. Information for internal
quality assurance is collected regularly and stakksns participate both in the governance and
teaching of the programmes. Student attendanceorstoned on a monthly basis and a student
survey is conducted after each semester. Thesksrase evaluated in the meetings of different
collective bodies within the hierarchy and invitiatpo representatives of the student union and
stakeholders to such meetings. Such dialogues qeogiso stimuli to tailor activities for

developing teaching skills and implementing newgagdjic practices.

[ll. RECOMMENDATIONS

1. Commitment of the faculty of Economics and Mgaraent to provide a Bachelor’'s
Degree in Management with two specialisations ankl options for minor studies is a
relevant strategic choice. We recommend that tbeltiaespecially underlines the relevance
of the two options for the major as a distinctieenpetitive advantage of the programme.

2. For renewing the contents of the courses itlavbe beneficial if the teachers would
have more opportunities to participate in intemrai conferences in addition to the national
ones. That would also stimulate publishing in ingional journals and in edited books by

international publishers.

IV. SUMMARY

The Programme aims and learning outcomes are wéfiadl, clear and publicly accessible.

They also meet the needs of the society and thiegmional labour markets very well. The
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departments in the faculty have a long traditionpioviding a Bachelor's Programme in
Management. The name of the Programme, its learairigomes, content and qualifications
offered are compatible with each other.

The programme design meets legal requirementscaiment of the programme reflects well
the international standards for Bachelor’'s stutliedlanagement. The diversity of disciplinary
fields with which students become familiar withtiee first strength of the programme. The
second strength of the programme is the possibititythe student to choose between two
majors: the Process or the Project Management Both majors provide a clear path for
accumulating knowledge and competence for a disticking life context. The courses within
these specialisations add up to a level whichlevamt for an employer to hire a graduate with
such an understanding of practical operationsdtfition, the programme provides the student a
minor. Within the minor studies there are four ghBnary specialisations, providing also a
complementary pathway to employment in additiorth® one provided by the chosen major.
The learning outcomes set for the programme arenaglished through the curriculum design
and with the help of the teachers.

The gualifications of the teaching staff meet legajuirements and are adequate to ensure
learning outcomes. The teacher/student ratio i®Ueble due to the engagement of many
departments from the faculty of Economics and Manaant and due to having teachers from
other faculties, too. The teachers are clearly wermpmitted to their work. Teachers have access
to international conferences, research networkspaopects. By so doing they can benchmark
the relevance of their own knowledge and competameceimprove the contents and pedagogy
of the courses for which they are responsible.

The facilities and learning resources are in gdoaps. The study process is well planned
and implemented and the assessment of student&€vagntents is documented in great detail.
Students have access to internships which is alsidge for finding topics for the final thesis
project. The number of students finalizing theind&iDegree Projects was 231 in 2012. Most of
the studies have been made to companies. This siatvsvorking life is closely connected to
the educational activities already at the Bachslmvel studies. The teachers are highly engaged
in supporting student’s learning and research wAhko the regional stakeholders are highly
engaged with the faculty in various forms of adyiviStudents actively participate also in
international mobility programmes.

The admission requirements are well-founded but dh@p in the number of students
accepted to the programme since 2010 has beendvanyatic. Also the competitive score of

students accepted to non-state funded places leasfbe two years very lowit appears that
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KTU has the necessary organisation - structuresvachanisms - in place for the management
of the study programmes. Responsibilities for theciglons and the monitoring of the
implementation of the programme are clearly definefbrmation for internal quality assurance
is collected regularly and stakeholders particidadéh in the governance and teaching of the
programmes. An internal quality assurance systesnblean approved in 2010, after a phase of
internal development. Student attendance is madton a monthly basis and a student survey is
conducted after each semester. These results aligagad in the meetings of different collective
bodies within the hierarchy and inviting also regmmtatives of the student union and
stakeholders to such meetings. Such dialogues geogiso stimuli to tailor activities for

developing teaching skills and implementing newggedjic practices.

Based on the evaluation the magtmengths thus are:
e The number of faculty available for developing amglementing the programme
e Responsive teachers and team-based responsibiliprdgramme subjects
o Sufficient level of interactive learning and groagtivities
e Relevant thematic choices for the major option$ Ihiaim the academic and practical
point of view
e Wide scope for students” choices of options anctigks
e Sufficient number of partners providing accesstiternships and research
As to the majorveaknesses the team would lift up the following:
e The drop in the number of students accepted tpithgramme has been dramatic
e Among the teaching faculty the orientation to aptte in local and regional
conferences instead of the leading internationasa@nd to publish in national or

regional research journals instead of higher ramk&xinational
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V. GENERAL ASSESSMENT

The study programme Bachelor of Management (612BR0& Kaunas University of

Technology is givempositive evaluation.

Study programme assessment in points by evaluation areas.

No. Evaluation Area Eyalua't_lon Area
in Points*
1. | Programme aims and learning outcomes 3
2. | Curriculum design 3
3. | Staff 3
4. | Material resources 3
5 Study process and _assessment (student admissiody proces 3
student support, achievement assessment)
6 Programme management (programme administratioerniak quality 3
" | assurance)
Total: 18

*1 (unsatisfactory) - there are essential shortog®ithat must be eliminated;

2 (satisfactory) - meets the established minimuguirements, needs improvement;
3 (good) - the field develops systematically, hizsinttive features;

4 (very good) - the field is exceptionally good.

Grupes vadovas:

] Brian O’'Connor
Team leader:

Grupes nariai:

) Modestas Gelida
Team members:

Nina Jankova
Kari Lilja
Greta Kasparaityte
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Santraukos vertimas i$ angk kalbos

<...>

V. APIBENDRINAMASIS I[VERTINIMAS

Kauno technikos universiteto stugdijprogramaVadyba (valstybinis kodas — 612N20003)
vertinama teigiamai.

Eil. Vertinimo sritis Srities
ivertinimas,
Nr. balais*
1. Programos tikslai ir numatomi studijezultatai 3
2. Programos sandara 3
3. Personalas 3
4. Materialieji iStekliai 3
5. Studijy eiga ir jos vertinimas 3
6. Programos vadyba 3
IS viso: 18

* 1 - Nepatenkinamai (yra esminirikumy, kuriuos litina pasalinti)
2 - Patenkinamai (tenkina minimalius reikalavimgskia tobulinti)
3 - Gerai (sistemiSkai gliojama sritis, turi savit bruoZy)

4 - Labai gerai (sritis yra iSskirth

IV. SANTRAUKA

Programos tikslai ir numatomi stuglifezultatai yra apikézti, aiSkis ir vieSai skelbiami. Be
to, jie atitinka visuomets ir profesini darbo rink; poreikius. Fakulteto padaliniadlépartments
of the faculty) jau seniaigyvendina vadybos bakalauro progearSios programos pavadinimas,
numatomi studij rezultatai, programos turinys ir suteikiama kvkdéitija dera tarpusavyje.

Programos sandara atitinka tsisakty reikalavimus. Programos turinys gerai atspindi
vadybos bakalauro studijoms keliamus tarptautimeikalavimus. Pirmoji programos stipgyb
yra dalykiniy sri¢iy, su kuriomis studentai susipata, jvairove. Antroji stipryke yra galimyle
studentams pasirinkti vigniS dviey pagrindiniy specializacijos dalyk proces vadyly arba
projekty vadyhy. Abi specializacijos suteikia Zipiir gekejimy, batinyg norint susirasti tinkam
darky. Siy specializacij dalykai padidina lyg kuris reikalingas, kad darbdavys nusamdypik
praktiniy (gamybos) operagjj suvoking turinti absolvery. Be to, programa suteikia studentui
galimykbe rinktis gretutines studijas. Yra keturios gretutigtudiy specializacijos, kurios taip pat

yra dar vienas keliag jsidarbinimy be pirmiau miatos pasirinktos pagrindés studijos.
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Numatomi Sios programos stuglijrezultatai pasiekiami programos sandaros ir patyru
destytojy pagalbos éka.

Akademinio personalo kvalifikacija atitinka téss akty reikalavimus ir yra tinkama
numatomiems studjj rezultatams pasiekti. d3tytojy ir studeng santykis yra palankuséld
daugelio ekonomikos ir vadybos fakulteto skytei kity fakulteyy déstytojy dalyvavimo
programoje. Bstytojai yra neabejotinai labai pasiauk8jam darbui. Jie turi galimgldalyvauti
tarptautitse konferencijose, mokslipityrimy tinkluose ir projektuose. Teédjie gali palyginti
savo ziny ir kompetencijos tinkamugnir patobulinti dalyky, uz kuriuos jie atsako, tuiirir
déstymo metodik.

Materialieji iStekliai geros iiklés. Studij eiga gerai suplanuota igyvendinama, studemt
pasiekimy vertinimas iSsamiaforminamas dokumentuose. Studentai gali stazumtigi taip pat
padeda susirasti temas baigiamajam darbui. 201Baigianyji darky laipsniui gauti ras
231 studentas. Daugelis studeparengti darbuimonese. Tai rodo, kad darbinis gyvenimas su
mokymu yra glaudziai sugg jau studijuojant bakalaar Déstytojai labai padeda studentams
mokytis ir atlikti mokslinius tyrimus. Regiono satiniai dalininkai taip pat aktyviai ijvairiais
budais dalyvauja fakulteto veikloje. Studentai datysiai dalyvauja tarptautise judumo
programose.

Priemimo reikalavimai pagsti, bet studemt nuo 2010 m. studijuoti programos priimt
student nubygjimo lygis labai aukStas. Be to, konkursinis bgbaismant studentu$ valstykes
nefinansuojamas vietas jau dvejus metus labai ZzeResasu, kad studijprogramos vadybos
tikslais KTU yra jdiegusi liting organizacig sistem — strukfiras ir mechanizmus. Aiskiai
apibrzta atsakomyb uz sprendimus ir programagyvendinimo stedsery. Nuolat renkama
informacija vidaus kokybei uZztikrinti, o socialimidalininkai dalyvauja ir programvaldyme ir
jy déstyme. Vidaus kokys uztikrinimo sistema patvirtinta 2010 m., pasibgiyidaus gitros
etapui. Studentlankomumas stebimas kiekvierméneg, o po kiekvieno semestro atliekama
student apklausa. Jos rezultatai vertinaimairiy kolektyviniy institucijy (pagal hierarchj
pos:dZiuose,j kuriuos dar kvigiami studeni sjjungos ir socialinj dalininky atstovai. Sie

e p

pedagogikos metadgyvendinimu.

Remiantis Siuo vertinimu pagrindisstiprybés yra Sios:
e Programai tobulinti ijgyvendinti turimy déstytojy skatius
e Jautimis ckstytojai ir komandia atsakomyb uZz programos dalykus

e Pakankamas interaktyvaus mokymosi lygis ir grapaikla
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Akademiniu ir praktiniu atzvilgiu tinkamai pasiritds svarbiausi dalyky temos

Didelis galimybiy ir pasirenkamjy dalyky pasirinkimas

Pakankamas partnerisuteikiaiy galimybes staZuotis ir atlikti mokslinius tyrimus,
skatius

IS svarbesnj silpnybiy vertinimo grug pamirtty Sias:

Stulbinantis Sig programa priimamy studeng skatiaus sumagimas

Déstytojy orientavimasis | dalyvavimg vietos ir regiono, 0 ne tarptautse
konferencijose, ir skelbti publikacijas ne aukstgid tarptautiniuose, o nacionaliniuose

bei regiono moksliniuose Zurnaluose.

REKOMENDACIJOS

1. Ekonomikos ir vadybos fakulteisipareigojimas suteikti vadybos bakalauro, tign

dvi specializacijas ir kelgtgalimybiy pasirinkti gretutines studijas, yra tinkamas styatis
pasirinkimas. Rekomenduojame, kad fakultetas kaipklirencin programos pranasum

ypa akcentuaj dviejy galimybiy specializuotis svagb

2. Atnaujinant programos / dalykcourses) turinj baty naudinga, jei éstytojai tugty

daugiau galimyhj dalyvauti ne tik nacionalise, bet ir tarptautése konferencijose. Tai

paskating publikavimy tarptautiniuose Zurnaluose ir uzsienyje leidZiagnkisygose.
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