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[. INTRODUCTION

[.1. Background of the evaluation process

The evaluation of on-going study programmes is dhasetheMethodology for evaluation

of Higher Education study programmes approved byorder No 1-01-162 of 20 December
2010 of the Director of the Centre for Quality Assment in Higher Education (hereafter —
SKVC).

The evaluation is intended to help higher educaitstitutions to constantly improve their
study programmes and to inform the public aboutnity of studies.

The evaluation process consists of the main folhgwstagesi) self-evaluation and self-
evaluation report prepared by Higher Educationtitugion (hereafter — HEI); 2) visit of

the review team at the higher education instityti®nproduction of the evaluation report by
the review team and its publication; 4) follow-ugtigities.

On the basis of external evaluation report of tiielys programme SKVC takes a decision to
accredit the study programme either for 6 yearf®oB years. If the programme evaluation
IS negative such a programme is not accredited.

The programme isiccredited for 6 yearsif all evaluation areas are evaluated as “very
good” (4 points) or “good” (3 points).

The programme isaccredited for 3 yearsif none of the areas was evaluated as
“unsatisfactory” (1 point) and at least one evatratrea was evaluated as “satisfactory” (2
points).

The programmes not accredited if at least one of evaluation areas was evaluated
“unsatisfactory” (1 point).

|.2. General

The Application documentation submitted by the Hitllows the outline recommended by
SKVC. Along with the self-evaluation report and eres, the following additional
documents have been provided by the HEI duringsitieevisit:

No. Name of the document

1. The curriculum of study programmé, demester (2015/2016)

Methodological requirements for preparationinélfthesis

3. The statistics of databases usage

[.3. Background of the HEI/Faculty/Study field/ Adtonal information

SMK University of Applied Social Sciences (hereteaf- the SMK) is a non-governmental
higher education public Institution established1®94. The SMK consists of the central
office in Klaipeda and a branch in Vilnius. At timsoment SMK is one of the biggest non-
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governmental universities of applied sciences tBuania. There are 2346 students studying
in SMK according to data of October, 2014. There B study programmes of first cycle

implemented in areas of Social Sciences, Physic&n8es and Arts. Business study field
study programmes are the most popular programm@Mig.

The International Business and Communication (hefeer — IBC) is a study programme
which is implemented by the Marketing and Intermaail Business Chair who is responsible
for supervision of study quality of the implementsttidy programmes, carrying out the
scientific applied activity as well as announcernamd application of its results, preparation
of teaching and methodology resources necessaryhtrimplementation of the study
programme, organisation of practice of studentsfgssional activity, consulting, progress
evaluation, improvement and self-evaluation of shely programme. Work of the Chair is
coordinated and controlled by the Deputy Directiothe College. The chair coordinates the
work of theStudy Programme Committee which is responsibledfsigning the curriculum (i.e.
defining study volume in credits, relating coursgtaiwith Programme learning outcomes, and the
planning of average workload necessary for achieveraf the foreseen learning outcomes) and for
improvement/revision of the study programme.

This study programme has been implemented in Ké@psince 1st of September 2012.
There are 48 students in IBC study programme iM2®EL The first graduates will finish

their studies of IBC study programme in 2015 wiligh studied first graduates of IBC

study programme.

|.4. The Review Team

The review team was assembled in accordance wihE#pert Selection Procedure
approved by Order No 1-55 of 19 March 2007 of thee®or of the Centre for Quality
Assessment in Higher Education, as amended on &Mdoer 2011. The Review Visit to
HEI was conducted by the team ori'&kptember, 2015.

1. Prof. dr. Pandelis Ipsilandis (team leader), Vicesiklent of Technological Education
Institute of Larissaand Professor at the Department of Project Managen®sitpol of Businesy
and Economicg>reece.

2. Assoc. Prof. Vitor Braga, assoc. prof. at PortoyRahnic, School of Technology an
Management of Felgueiras, Felgueiras, Portugal.

3. Assoc. Prof. David J. Pollard, Reader in Technoldggnsfer and Enterprise at Lee
Business School, United Kingdom.

4. Assoc. prof. DanétRasimauiené, Dean of the Faculty of Business Management, \Mdr
College, Lithuania.

5. Mr. Marius Rimkaitis, Founder and Strategic PlanaerNo Horror Creative Digital
Lithuania.

6. Ms. Vaida Spdyte, 2" year master student at Kaunas University of Teldyy
Lithuania.
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II. PROGRAMME ANALYSIS
2.1.Programme aims and learning outcomes

The aims of the programme are well defined, andgaming outcomes are clear. As stated
in the SER the aim of the programme ie prepare specialists of international business,
able to establish and manage an international bessncompany, to initiate and implement
business projects, corresponding to company goatsumer needs, to develop systems of
internal and external communication which ensufeaive communication with business
partners and customers in national and internatiomarkets”. The aims of the programme
are what one would expect from a professional dactdegree on International Business
and Communication and thus they justify the progremname. Information about the
programme and its aims is publicly available widédyg. website of SMK, Lithuanian
information bulletins, Counselling and guidance teys developed by the Ministry of
education).

The programme aims are also aligned with the déflearning outcomes. The definition of
the learning outcomes (LOs), however, is not coteptesubstantiated by the programme
structure, since a number of inconsistencies waeetified by the expert team. For example,
the learning outcomes often mention the role ofnecac knowledge and the economic
environment, but this is an area that needs beitmerage in the study plan (e.qg.
International Economics; Economic Integration peses; and European Economics), in
order to provide students with a better understandif the general economic environment
where international business transactions takeepl@ther LOs refer to students being able
to “independently and responsibly make strategic bagsingecisions”but this is not
properly supported by courses in managerial datisiaking, and nonetheless, is too
ambitious for first level studies.

According to students who seemed to have a cleaa idnd information about the
programme are satisfied because the “programmeedglivhat it promises” the programme
is unique in this area of the country.

It is, however, important to note, on a positivespective, that the generic competences of
the study plan are very adequate for the levelthedopic.

There is a strong relationship with the social perd, who have contributed for the
definition of the programme aims and learning omtes. In addition, the institution has also
took into account a number of relative documentgh(degal and advisory), in order to
structure and develop the programme. These incttalestical data (e.g. market analysis
based on surveys with employers), strategic andl ldgcuments, both at national and
international level.

During the visit it has been clear that, overdile tsocial partners are satisfied with the
programme (including it's learning outcomes). Ndveless, the social partners’
expectations include the cultural knowledge andrivdtional awareness from the students.

The expert team also noticed that social partrrersvadling to contribute to the development
of the programme, however, from those who weretéavio the meeting, only one person
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has mentioned that is currently involved in a fdrmmammittee, and the remaining have
contributed with inputs to the programme on annmfal basis.

It was clear from the discussions during the meetuith the administration and the SER
development team that they recognize the need fomtirmous development and

enhancement of the programme and in that dire¢tiey plan to extent the social partners
involvement both quantitatively and qualitativelydaupgrade the role of the International
office. The expert team expects that the colleggaamn with an action plan for further

development of the programme on this basis.

The aims and learning outcomes are generally degigm meet the requirements for a first
cycle study programme, according to Dublin Desorgt the Lithuanian Qualifications
Framework, and other relative regulations.

Overall, the program’s aims and objectives ande@sning outcomes meet the requirements
of a first cycle academic programme in businesgistu

There is a coherent link between the name of tbgrpmme, the learning outcomes and the
gualifications offered. The learning outcomes ane;ertain cases more ambitious than the
contents of the programme structure. In particula, programme does not seem to create
the conditions for students tantegrally apply knowledge of economics, managemant
other social sciences when solving complex busiteslss in the changing international
market§ and “analyse and assess international business enviroynmends of business
development when implementing company goals anthghakategic decisions on business
developmerit which are more suitable for a second level paogme, while courses on the
economic context and the EU integration are missing

Strengths:

e The programme offers courses that are aimed tolae\generic competences, which
seem to be very useful for the professional devak of the students.

e Students seem to be overall satisfied

e Strong interest to support the continuous developroéthe programme and enhance
its international dimension

Weaknesses:

e Not all learning outcomes are covered by the progna structure and additional
courses on the economic environment and EuropeamUBU) related subjects should
be considered for inclusion in the programme.

e There is a relatively low level of internationatism, which becomes one important
limitation to the extent that it does not allow teeidents to develop the necessary
competences and skills expected by the social @artn

2.2.Curriculum design

The programme is organised in 6 semesters, witlecaral distribution of 30 ECTS per
semester, amounting to 180 ECTS in total, which tendke legal requirements for a
professional Bachelor study programme. The numibeE@TS represents the minimum
required from the Lithuanian law.
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The programme is structured in general course yondacentrated in the first semester),
amounting to 18 ECTS and course units of the mfagta of 138 ECTS. In addition, there
are courses related to the professional activiacqee (33 ECTS) and a final thesis with 9
ECTS. The programme also includes optional modualswing students to choose
particular subjects of their interest. The gene@irses are aimed at improving general
competencies of the studies.

The study subjects follow a smooth progression @amms of building knowledge and
competencies. The sequence of subjects througleuptogramme guarantees that the
required knowledge for one subject has been taumgprevious subjects. Therefore, this
ensures that, on a general basis, the subjectspaead evenly, and that they are not
repetitive. This analysis is merely based on thecsire of the curriculum design, and is not
linked to the problems identified with the learnimgicomes.

As previously mentioned, there is room for improeens, including module exploring the
economic context and how its impacts on internatidsusiness and EU integration and
policies.

The professional practice courses are supervisd internally and externally, with the
involvement of social partners through a supervigbmpractice in the company, and a
practice supervisor at SMK.

The contents and the methods used in the diffeudnjects seem to be adequate for both the
depth of the programme and to meet the learningoougs. The analysis of the different
subjects shows coherence in terms of the teachiettpods employed and it seems to be
appropriate for meeting the learning outcomes.

The curriculum design strategy is based on a nurabgeneral course units, which take
place in the first semester and course units ointagr field representing 138 ECTS. The
curriculum also includes courses related to thdegsional activity practice (33 ECTS),

culminating with a final thesis which represent€@TS. The programme also includes
optional subjects allowing students to choose @aldr subjects of their interest. The

general courses are aimed at improving general etanpies of the students, and are critical
for developing the competences and skills requitedsuccessfully understand the
subsequent subjects.

The fact that this programme has not, at the tifnthe visit, returned graduates opens an
opportunity for assessing, from the students’ pespe, the potential of improvements both
in what regards the sequence of the subjects amdetiching methodologies employed.
However, based on the analysis made of the progeastrmcture and taking into account
the learning outcomes, it seems that the diffeseitjects are appropriate to achieve the
learning outcomes, in a general perspective. Nahesth, as previously mentioned, there are,
at least two programme learning outcomes, thahateovered by the subjectsntegrally
apply knowledge of economics, management and abeial sciences when solving
complex business tasks in the changing internatiomarketS and “analyse and assess
international business environment, trends of bessndevelopment when implementing
company goals and making strategic decisions ombas developmeit
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The fact that the programme offers three types udfjests (those providing general

competences,; professional activity practice; amdlfithesis) ensures that, on a general
perspective, its scope is sufficient to ensure #dohievement of learning outcomes.

Nonetheless, despite the fact that, overall thegngamme structure is aligned with most

learning outcomes, there are concerns, previousiytioned, about meeting all the learning
outcomes. Therefore there is a need for reviewmgjest learning outcomes vis-a-vis

programme learning outcomes to make sure thaf #tledater are achievable.

All the subjects are taught in Lithuanian, apaotrirthe Professional Foreign Language. As
students and social partners, also indicated duhegisit, increasing the number of courses
taught in English would benefit students in an iméional Business and Communication
programme. In addition, the SMK may also improus tfosition by offering other language
courses in order to compliment the students’ kndgéeon different languages and cultures.
The content of the subjects is consistent withgtuely programme but it lacks up to date
references (the great majority of references aferé€010) and the inclusion of articles in
professional and scientific journals that addredsst developments in the corresponding
area would benefit the programme in ensuring thairitended outcomes are achieved.

The expert team commends the programme for the goaxtice of linking the final thesis
with the students experience during practical ptee®. This practice should be taken a step
further to ensure that final theses being focusetbpics relevant to international businesses
in order to be consistent with the name of the m@ogne. The thesis regulations currently
focus more on the layout and not much into theeaatréind the aims. During the visit, and in
line with the final thesis presented, it was fouinalt they are very descriptive and lack depth
and analysis.

Although the review team recognises an effort ie #pplication of modern teaching

methodologies (given the training provided to tlvademic staff in terms of pedagogical

competences, and some individual initiatives froma $ide of the teachers), it is also been
found that the research capacities of the institutire, to some extent, weak, as more
internationally publication of the academic stafé anecessary. Therefore, although the
programme enjoys of a relatively modern approactih¢oteaching methodologies, it is not
clear that the latest achievements of the sciemeepeesent, given the lack of a strong
research profile of the institution.

The improvement actions reported in the self-assestreport (to introduce principles of

a balanced development into its activity.] to complement learning outcomes of studies
and revise the content of studies of related coursts, when referring to the principles of a
responsible and sustainable activity in the ecomsnfi..] to improve competences of the
SMK lecturers on the issues of a sustainable dpwabmt, organizing trainings and
arranging a club of self-education and intereststoa topics of a responsible behaviour and
sustainability) are important, and should be implemented.

Strengths:

e The curriculum design, overall, meets the legaliregnents and it is coherent and in
line with the name and the level of studies.
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Weaknesses:

e Not enough emphasis in developing English langusdgiés at appropriate level for a
programme with international orientation.

e The lack of foundation courses on Economics, ecac®montext and EU-related
subjects should be subject of reflection. Benchmaithh other programmes would
benefit the programme.

e Final theses need to be more focused on interratimrsiness in order to be consistent
with the name of the programme. They are very dasee and lack depth and analysis.
The regulations with this regard focus more onlélyeut and not much into the content
and the aims.

e The subject’s literature and reading materials neadclude more up to date references
and reflect the latest development in research odetbgies.

2.3.Teaching staff

The teaching staff consists of 26 teachers andtbeoh hold a PhD (representing 19% of the
total teachers and 15% of the total teaching haamd)31% of the course units are taught by
PhD holders (11 course units out of 36). The acadéeam shows more than 3 years of
pedagogical experience with exception of threehterc(with no practical work experience).

The process for contracting staff follows the legauirements, based on a competition
procedure. The university makes efforts to recamid retain highly qualified teachers and
researchers, although the self-evaluation repsd edfers that one of the weaknesses is the
lack of funding for supporting the research aaegt The information provided to the expert
team (annex of research work in the SER) shows phatications of teaching staff in
scientific journals are very scarce. In fact itreseo be no scientific research output at all,
over the last three years, a fact that confirms tésearch is a weak area of the programme.
Besides other factors (e.g. for most of the staffagiement with SMK is not their main
employment) the absence of formulation of any kifidesearch strategy was evident, and
thus the SMK has to put efforts into develop thiacgice, and therefore become able to
attract more research and external funds. The armmmderence organized by the college
where staff and students present their work cowdetiolved into an applied research
conference and attract attention of local busiresdewever an overall strategy is needed
regarding this issue.

The teaching staff team shows skills and educdéwvels that are adequate for teaching the
different courses. The team seems to be adequatestoe that the SMK is able to deliver
the learning outcomes, given that the teachingf stefludes a significant number of
practitioners.

The number of lecturers is adequate to ensure gamihg outcome. The fact that the
programme has only been offered for the last tlyesrs is very relevant regarding this
issue. This results in an evolution of the lectsiralocated to the programme, with 14
lecturers in 2012-13; 21 in 2013-14; and 26 in 20%4 On the other hand, the number of
students has also grown, and the ratio lecturetestis was, 0.72; 1.24 and 1.77,
respectively.
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The staff turnover has been very limited, withldittmpact on the study programme. This
needs, however, to be framed into the time pehatlthe programme has been in place. The
recent creation of the programme did not allow gnificant turnover of the staff team.
However, during the visit it was not possible tdlext evidence that a high turnover of the
staff is expected. Both in the SER and during tis& it was possible to see an academic
team that is able to ensure the programme develapme

There is a considerable concern in ensuring thatlébturers develop their professional
skills, and this is confirmed through individualofgssional development plans and by
reporting such professional activities. The develept of the professional profile of the

academic staff seems to prevail over the reseaghirements, which needs to be framed
into the professional nature of the study programimeaddition, the SMK also plays

particular attention to pedagogical progress of theturers, through a number of
pedagogical training actions, which were positivedyed by the staff team.

The SER refers to a number of important measurssipgport the professional development
of the academic staff team. There have been effoitaprove the academic staff in order to
promote the development of their pedagogical skilsough necessary training. It is
important to mention the SMART programme that, aditg to the SER, is astructural
department “Smart Learning Centre”, which implensemihe programmes of pedagogical
and subject-specific skills’ improvement and corapet development, realises pedagogue
training and certification, according to an authentmethodology SMART (SMK Smart
Educator Qualification Improvement). It includes aiting, studies qualification
improvement and self-education of all members ef dbademic community (students,
lecturers, and administration)’ln addition, the SER also mentions the EU fundegjegt
Training Teachers of the New Generation at CollegesStep towards Modernisation and
Real Quality of Studies (Project code No. VP1-2MM507-K-01-093, which has provided
the opportunity to develop the pedagogical skiflthe academic staff.

Despite these efforts, the opportunities that niybiprogrammes offer to the staff

development are not exploited. Only two memberstaff took the opportunity to teach at a
partner university under the ERASMUS scheme, winil@ming exchanges happened only
in 2012-13 academic year with three lecturers faihrer EU and non-EU countries giving
some lectures at SMK. It is obvious that staff Migbwas not addressed so far as a
strategic priority for the programme. The academiaff could use such international
exchanges for both the development of pedagogiaaling and for the establishment of
networks of further programme development and joegearch. The college’s plans to
establish an institutional-wide unit to administl international activities may help in

increasing staff and student mobility to levelstthae may expect in a programme with
international orientation.

The review team has had the opportunity to veht the concern over the development of
pedagogical training is greater than the scientiiéevelopment of the academic staff. A
balance between these two aspects of the learmoug$s needs to be found, as much as a
balance between the professional aspect and tkeati$ic need to be ensured. With this
regards, the institution shows, in relation to pleelagogical development of staff a certain
deficit.
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There is a core team that can use English as tgadénnguage but the programme should
pay attention in developing English Language skitis all staff so that they can use
references and teaching materials in English td#mefit of the study process.

A greater involvement in the scientific activitie§ the teaching staff is recommended, in
order to promote a better balance between thet#aeand professional development of the
study programme. The improvement actions mentioméke self-assessment report, should
be implemented.

Strengths:

e There is a strategy for improving the professiot@velopment of the teaching staff
(SMART programme) and the institution seems to bedgat attracting funds for the
training the staff.

e The professional experience of the teaching stafddequate for the nature of the
programme.

Weaknesses:
e Teaching staff’'s language skills and Erasmus niylalie weak and they are important
to reflect the international dimension of the peogme

e Lack of research strategy. Low incentives for regegarticipation were found in the
institution.

e The academic staff shows low level of researchtarsdis an important aspect of their
development in order to reflect the state of theathe theory in the teaching process.

e The participation of the academic staff in interoadl networks of research is weak and
needs improvements.

2.4.Facilities and learning resources

The SMK premises are, in total, 2,40%,nhat provide a pleasant learning enviroment,
which seems to be sufficient to accommodate thé&CEexisting students. Such premises
include spaces for teaching and for other leisatated activities.

The SER provides a good description of the premaes facilities available for both
students and lecturers, and they seem to be adefpuagnsuring the quality of teaching and
learning processes. However, during the visit,aswossible to observe that the academic
staff do not have offices for developing their exttass work. This is an important part for
teaching preparation process, programme developnmatitanced interaction between
students and staff, and allowing greater cooperatuithin the academic team that can
promote joint scientific research. Scientific rasbawork requires offices that provide an
adequate environment for individual and/or jointrkvo

During the visit, the team has been informed alibetplans to move to a new building,
which will allow considerable improvements in thestitution’s facilities and that will
provide the students with better working conditions

The absence of offices for the academic staff &grang limitation for the academic staff
development, their engagement with the researotepses and also limits their contact with
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the students. If offices would be available thedittons would be created for the academic
staff to spend more time at the institution, and tould allow a closer interaction with the
students and a higher levels of involvement initiséitution. However, during the visit, no
evidence was found regarding the lack of involveimeithe academic staff with the
students work.

There seems to be sufficient information-relatesbueces, such as IT and library, which
students can access to retrieve relevant matesiakheir learning processes. The data
provided in the SER were confirmed during the visit

However, it was also possible to confirm that tibeary needs to improve the number and
quality of English written titles.

There has been, according to the SER, a significaestment in IT hardware and software
as much as other communication related equipmeidiedvconference and interactive
whiteboard), which helps students on the learnimggsses.

Such conditions seem to be sufficient to ensure@dequate environment and conditions
favourable to the teaching process.

There is a process particularly designed for thdestts’ practice, which ensures the quality
of the practice and ensures that all actors invbivethe process are aware of their duties
and what the study programme expects from them.

The institution has a procedure to ensure the peoad students’ practice operates
efficiently. Such practices involve the studente tinstitution and a social partner (that
ensures the placement). The placements occur indimpanies, where places are available
to students. Such placements require students tonte familiar with the hosting
organisation (company) and a representative of dbmpany is also involved in the
placement process and assessment. Students reporfgdblem with finding a placement
and seemed very satsfied with relative provisidife programme committe reported that
they contuously try to update their list of praatiplacement employees, and the social
partners who were present at the meeting stat@dwillngness to keep accepting students
for practical placements.

The review team observed a great interest fromabkquartners to be involved in the
students’ practical training as much as being wedlin the improvement of the process,
although it has also been. The programme’s Studgr@ittee approves all internship
positions and a supervisor is designated for edelcement. Students have also the
opportunity to choose an international placemermteurthe Erasmus programme. Twenty-
two (22) students have taken internship positiorZ0i14.

During the visit it has been possible to confirmattimany relevant hard copies of books
were not in the library. The library seemed to kel wquipped, with general and basic type
books for the main modules of the study prograntmaéjacking essential reading textbooks
in a quantity that is adequate for the number ofdemts enrolled in the programme.
However it may be more efficient for students aedchers if more up-to-date and wider
range of scientific oriented resources would beoohiced and updated periodically.
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The access to scientific databases to supporicibatdic development of the academic staff
and to enhance the participation of the studenthenresearch activities (eventually, joint
research between students and the academic stfjaund to be very limited. This limits
the engagement of the academic staff into scientifttivities, and it is critical for
developing a strategy based on applied researaérenthe scientific approach should be the
basis of such application to the local reality.

Strengths:

e The facilities are adequate for the programme, botfuality and quantity.
e Well organized practical placement procedures.

Weaknesses:

e The library needs to ensure that hard copies ofribst relevant references are available
to the students (mainly the compulsory titles)deguate number.

e The lack of offices for the academic staff limiteir involvement in the institution and
does not support the development of a higher irerabknt in (joint) scientific activities
that would result in higher scientific outputs.

2.5.Study process and students’ performance assessm

Students are admitted into the programme if thexe ltmmpleted the secondary education in
Lithuania or abroad, based on a competition. Thermmation of the process is known and
approved by the SMK academic board and directochScompetition is based on a
competitive score structure, and the grades aferdiftly weighted: mathematics (40%);
history (20%) and one of Geography, Foreign Langualpformation Technologies,
Biology, or Arts (20%). This information is publychvailable and the review team considers
these conditions as adequate admission requirerfogritee programme.

The self-evaluation report provides a completeyaislof the full-time students admitted in

the programme. The information shows that the dehfan the programme is relatively

weak. Out from 110 applicants per year on the aeeranly 10; 18; and 20 students were
admitted in 2012; 2013; and 2014, respectively. Tbenber of students who select the
programme as their first priority is also low (124, and 15 during the three years of
operation), but a positive sign is that for 2014 ffrogramme managed to admit more
students than the number of applicants giving tegnamme the highest priority.

The expert team suggests that the college shoulgweits admissions policies and
developing plans for attracting more students suenthe sustainability of the programme.

Given that this is a professional bachelor degtedysprogramme, there is a significant
amount of time devoted to practical activities (40%nd there is time for students’

consultation (11%). Students were satisfied aboeitcbnsultation provided by the lecturers,
although (or because that) it does not happen &iystematic way but as a response to
specific student demand (“when you ask you getwts the response of a student).
However, given that consultation is indeed a venpartant element of the study process
and it is counted as part of the programme’s cartaars, it should be provided in a more
organized way.
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The practical activities seem to be coherent whil programme objectives and learning
outcomes. Students also expressed their satigfaetimut other elements of the study
process that give a chance to get a better feelingactice like company visits and team
work. An example of introducing role playing exees in class was reported by a lecturer.
The programme has an opportunity to build morehmsé initiatives developing a strategy
regarding the continuous quality improvement oflg@ning process.

Students, Graduates and Social partner groups emplda the need of more
internationalization in the study process. Thisuable feedback from the stakeholders
should have already been sought by the programmay sommittee. Proposed actions such
as more English language, English language taugbfests, attraction of international
students, and exploitation of Erasmus opportunitiisenhance the international dimension
of the programme.

There is sufficient information about the studen&ssessment process in the subject
descriptors and it seems to be adequate. Studieesl shat they receive clear information

about the requirements of each subject, duringclheses. However, having written exams

as the prevailing method of assessment does npiraksessing learning outcomes that are
not knowledge oriented. The programme study comighould consider introducing more

plurality in methods of assessment that will betiek the assessment methods with

corresponding learning outcomes, with written exaemsaining as a smaller amount of the

final grade and promoting other (more active) fomhassessment.

The self-evaluation report refers that studentdrasieided in research activities (through the
dissemination of the study performance and appksdarch results and participating on the
collection of data), in order to improve their wa thinking and communication abilities, in
order to meet the learning outcomes. During th# wis evidence was found regarding this
issue. However, and in line with previous aspetthis report, the overall level of scientific
research is weak. The review team recognises, h@Eweavvery interesting potential in a
deeper participation of the students in the sdientesearch, on a collaborative basis, that
would allow research projects of a greater dimemnsind, if carefully supervised, the data
collection could be used for publication in sci@atjournals. This is an area that needs
further improvement in the institution.

There are students’ mobility programmes availalideth for study and for practice
placement. However, the history shows that only stdents have been involved in
mobility programmes, in 2014-2015, which, accordinghe self-evaluation report, is due to
the lack of funding available. In addition, the gramme did not receive any incoming
Erasmus students, probably, as a consequence olintited English language taught
courses. Therefore, the students do not benefih ftbe interaction with international
students.

Given the nature of the programme, where the iatewnal and the communication
dimensions are key areas (and present in the progeaname), it is critical to develop this
area. The institution needs to make efforts anddéwelop strategies to increase the
internationalisation, overall, but also to createeintives for students to go abroad and to
attract incoming students. Although the advantages clearer on the side of outgoing
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students, incoming foreign students are also inspbrfior developing the domestic students
skills through their interaction.

Students are supported at admission by an induptiogramme, aiming in their social and
academic orientation, and their satisfaction iveyed by the end of the first semester. In
addition, students are also consulted in what tgaertain academic issues (e.g. exams,
practical activities). Social support is also aablé for students, as it is the case of granted
loans. It was also positively noted that the stislenay take career courses, which allow
them to become more prepared to enter the job marke

In order to support the learning and teaching, NMto®dle learning environment is widely
used, both by students and teachers.

During the visit, the review team was also infornaéut how students and social partners
are satisfied with the participation of studentshie entrepreneurship week, where students
are asked to take part on the resolution of realdyaroblems. This is an interesting activity
which provides students with soft skills and comepees that are critical for their future
development.

During the visit, it was possible to observe thHattthere are facilities that promote the
social interaction of the students and that argjeale for their academic life.

In order to support smooth academic progressiostofients, continuous assessment is
promoted in all courses, usually equally dividetisen during the semester evaluation and
final evaluation. The interim assessment is alssetiaon feedback provided by lecturers in
order to promote the evolution of students regardive knowledge and generic skills, as
expected to meet the learning outcome of the diffecourses.

The review team considers that the assessmentnsystelear and adequate. As it was
evidenced by students, the information is availalsld communicated to students through
the Moodle platform and also during an inductioctuee at the first lecture of each course at
the beginning of the semester.

There is a good liaison with social partners (aigicant number of them participated in the
visit), which contributes to the students’ awaranefsthe job market. During the visit it was
possible to observe a considerable satisfactiom ftbhe social partners regarding the
outcome of the programme, namely, in what concrastudents’ performance during their
placements. The small number of graduates (9 gtaslfeom the first student intake in
2012 — 4 were interviewed during the visit) limtitee conclusions obtained for assessing the
extent to which the professional activities of tiraduates meet the programme providers’
expectations in particular and the performancehef graduates in general. Therefore, the
conclusions obtained in the visit should be franmd this condition — the small number of
graduates, and only subsequent assessment wilbprovore robust conclusions.

It is important to note, however, that despite mplacements take place in companies with
international operations, during the visit, an ekation to the final theses has shown that
the students’ final works are, very often, not tedato international business. This is a very
important aspect of the programme that needs tonipeoved. Students need to develop
skills in terms of international business, and ¢fiae, in order to complete their education,
the final theses need to be based on topics assdd@minternational business.
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Strengths:
e The provision of career courses to students.

e Field visits and Entrepreneurship week (with reatld problem solving)
e A variety of learning activities and teaching metblmgies, such as role playing.
e Intense use of Moodle.

Weaknesses:
e Lack of control of the students’ attendance.

e The use of consultation hours cannot be used orcdlaalation ECTS methodology,
and thus, the ECTS of the different courses ned teevised.

e Although the companies involved in the internshigvén international operations,
students topics were not international businesdad!

e Low participation in mobility programmes.
e The link between the assessment and the learnittcgmes needs improvements.

2.6. Programme management

The institution has implemented a Quality AssuraBgstem (hereafter — QAS) with the
participation of the whole academic community, irdey to ensure the quality of the
teaching activities. The QAS covers the particqoatiof different groups within the

institution in different activities, allowing a merefficient implementation and monitoring
of the activities related to the programme. Thewfonany of the activities are distributed
through a wide number of people, with a clear difin of each group’s roles and duties.
The QAS processes are supported by an IT systena assignated Quality Management
Representative is responsible for the functionihthe QAS, monitoring, management and
accountability of processes, internal communicatiand improvement of its effectiveness.

As stated in the SER, the QAS has procedures tdude ‘the assessment of the
implementation of the main study programmes, reguigpections, monitoring, analyses
and improvement procedures that ensure proper ciidle, analysis and use of information
and its use for efficient management of the studgnammes

The various aspects of the study programme aressede annually, by the different
stakeholders (lecturers, students, graduates, gemgloplacement providers). During the
meetings with the different teams the expert teathdachance to verify that all stakeholders
are aware of the QAS and patrticipate in the assassprocedures. Samples of analyses
reports regarding student satisfaction about thesas of the programme were provided in
the SER. However, it has not been possible to coleidence of the results of such
analysis, for other aspects of the programme (@rgduates, practical placements, etc.)
mainly because the program has only recently cowmgble full cycle of operations with only
9 graduates in 2015.
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The programme is very new and it is going through processes of internal and external
evaluation for the first time. Although the formpfogramme assessment processes are
applied for the first time, various improvementtigtives were discussed, proposed and
implemented by the programme study committee fahgwthe feedback from various
stakeholder (teachers, students and social paytaecording to the QAS procedures for
annual programme reviews.

A complete list of the improvements made duringytears 2012 — 2014 was provided to the
expert team which includes changes made in progeismams and learning outcomes,
structure of the curriculum, and programme adnmmaigin, etc. Although in some cases,
these have been a consequence of changes in theahian law concerning Higher

education, several changes were initiated intgrnalithin the programme. As more

graduates are able to provide additional feedbdcls expected that, in the immediate
future, SMK will have the opportunity to furthemrew the program.

The programme cooperates with several businessganipations and institutes. This
cooperation facilitates the attraction of lectuseractitioners for the programme and
supervisors for the student’s practical work. Timenaction between social partner’s and the
programme provides continuous feedback from the @ifl social partners. The social
partners reported, during the visit, that they wiefermally involved in the programme
development, through consultation. As it was evidduring the discussions of the expert
team with the social partners, they are willing aad contribute more to the programme, in
several ways (e.g. providing business cases, Extyoint R&D projects and academic
consulting). Although, formally, the programme studommittee includes stakeholder
representation, the programme management shouldiette potential of a dynamic social
partner group and strengthen the links with therass community in more formal ways.

The processes associated to the development girtlggamme, internally, seem to be well
defined, effective and efficient, operating withtime framework of a certified QAS. The
assessment of the programme should not be focossgdly on the internal processes and it
should, also, include aspects related to the extémmage of the programme. In that respect,
the review team has concluded that a strategynfeasing the demand of the programme
needs to be thought and put in place, so that tbgrgmme increases the number of
students. Nonetheless, during the visit, it wassiids to observe the students’ satisfaction
with the programme and the surveys also supp@taspect.

Strengths:

e The existence of a Quality Assurance System
e An appropriate programme management seems toglada and developing

Weaknesses:

e Despite the involvement of the social partnershim programme, their participation is,
mainly, informal. This is a weakness to the extéat social partners need to be more
included in formal groups within the institution.
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e The group of social partners shows little diversiy in line with the visit, group of the
social partners the review team had contact withg wery homogeneous. Such diversity
is very important to deliver quality to the prognae and to the institution, in general.

e A strategy to develop the demand of the progransmequired.
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[Ill. RECOMMENDATIONS

. The programme needs to improve its internationtdisadimension in order to better reflect
the programme name and respond to social partegpgctations. Such improvement needs
to take place at different levels: the studentstaadhing staff language skills; the increased
involvement of teachers and students in internatiomobility programmes; and the topics
of the theses.

. A review of the programme structure is need in prieinclude courses on economic
context and EU related subjects, which are critewehs for a study programme in the field
of international business.

. The teaching staff needs to develop in terms ofghglish language skills and to be more
active in research, with particular regards to igoptesearch.

. Although there is a good number of social partngrey should be more involved in the
design of the curriculum (on a more structured aggh), since a number of opportunities
arise from such involvement both for the study pssc(e.g. contributing with case studies
as inputs for the teaching activities and assestsjraard the development of the programme.

. The research activities need to improve with a éigiarticipation of the students and efforts
should be made in order to improve the publicakemels of the teaching staff. This may be
able on a collaborative basis with the studentspducing them to the research activities.

. The ECTS workload of the subjects needs to be wadeso that it takes into account
contact hours but not ad-hoc student consultatoansh

. The process associated to the final theses neleel domatter of reflection. The regulation of
the theses need to focus more on the core, rdtharjtist on the layout, and efforts need to
be made to incorporate, on a mandatory basis, & top international business and

communication, in order to be aligned with the nahthe programme.
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IV. EXAMPLES OF EXCELLENCE (GOOD PRACTICE)

1. The institution enjoys of a pleasant environmenth\a great involvement of all partners.
There is a good organization, and the institutias Bhown the potential to improve the
programme. The social partners participate closeljn the institution, and if their
involvement becomes more formal the institution nieyefit, even more, from their
inputs.

2. It is important to note the efforts made towarde ffedagogical development of the
academic staff team, which lead to positive impacighe teaching methodologies. This
has also been demonstrated by the ability to gdereal funding for such initiatives.

V. SUMMARY

The programme has well defined aims and clear ilegroutcomes which overall justify the
name of the programme and are compatible with thafseimilar programmes. The
satisfaction and positive position about the progree expressed by both students and
social partners, along with the fact that thishis bnly programme in this scientific area in
the region provides a solid bases for the futuneeliigpment of the programme. Since the
programme is rather new, there is plenty of roomftwmther improvements, especially in
enhancing the content in certain areas (e.g. iatemmal economics, EU integration, etc.)
and aligning the subject learning outcomes withgtagramme learning outcomes to make
sure that the later are achievable.

The programme aims in preparing graduates to fonctn an international business
environment. Thus the first priority of the prograe is to create the proper multicultural
international learning environment for studentstisat this overarching objective can be
achieved. Several improvements are expected indingction. They may include: more
language course, as well as teaching some of thgecduin English, increase the
involvement of exchanged or invited lecturers imctang, enhance the international
mobility of lecturers and students, and developrtieans (e.g. offering subjects in English
language) to attract exchange students to studyM and interact with IBC students.
Along the same lines, the practical placementsthadinal thesis two well organized study
process should have a definite orientation towartsnational business. The recent upgrade
of the role of the International Office is certaisl move in the right direction.

The mix of academics and practitioners in the rogtehe teaching staff supports well the

orientation of the programme. Despite the fact #latost all of the teaching staff works on

a part-time basis at SMK, students were satisfigtl #ihe support they receive from the

teaching staff and teachers cared about the dewelopof the programme. SMK provides

enough opportunities for the development of théf,skewever attention must be paid in

developing a research strategy that fits the cherat the college and device incentives for
the staff to be involved in research and seek matgwnal research partners, as this will also
create more opportunities for students and thédéurdevelopment of the programme.
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The programme is delivered at the premises of SMiClvprovide a pleasant environment,

with sufficient space and IT facilities that supithie learning process. However a combined
effort is needed from the teachers to update thehiag materials listed in the subject

descriptions and the library to ensure that hampiesoof the most relevant references are
available to the students (mainly the compulsdfgd) in adequate number.

The programme has a clear management structureav@thality Assurance System in place,
the procedures of which are known to all stakehsld&he organization of the practical
placements and final thesis is operating well \ilid involvement of social partners in both
processes. Social partners in fact consist a vgmardic external element that has not been
fully exploited by the programme. Having in plabe proper tools to provide feedback and
making both teachers and social partners more edgtimvolved, the chair and the study
programme committee can establish a plan for thatimoous improvement and
development of the programme.
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VI. GENERAL ASSESSMENT

The study programmiaternational Trade and Communicati¢gstate code — 653N12005) at
University of Applied Social Sciences is givpasitive evaluation.

Study programme assessment in points by evaluateas

Evaluation of
No. Evaluation Area an area in
points*
1. | Programme aims and learning outcomes 3
2. | Curriculum design 2
3. | Teaching staff 3
4. | Facilities and learning resources 3
5. | Study process and students’ performance assessme 2
6. | Programme management 3
Total: 16

*1 (unsatisfactory) - there are essential shortogsithat must be eliminated;

2 (satisfactory) - meets the established minimugquirements, needs improvement;
3 (good) - the field develops systematically, hiasirtctive features;

4 (very good) - the field is exceptionally good.

Grupés vadovas:

Team leader: Prof. Dr. Pandelis Ipsilandis

Grupes nariai:
Team members: Assoc. Prof. Vitor Braga

Assoc. Prof. David J. Pollard

Assoc. Prof. DangtRasimauiene

Mr. Marius Rimkaitis

Ms. Vaida Spdyté
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Vertimas IS angly kalbos

SOCIALINI U MOKSL U KOLEGIJOS PIRMOSIOS PAKOPOS STUDIJU
PROGRAMOS TARPTAUTINIS VERSLAS IR KOMUNIKACIJA (VALSTYBINIS
KODAS — 653N12005) 2015-12-02 EKSPERTINIO VERTINIMOISVADU NR. SV4-
322 ISRASAS

<...>
V. APIBENDRINAMASIS IVERTINIMAS

Socialinp moksl; kolegijos studij programa Tarptautinis verslas ir komunikacija
(valstybinis kodas — 653N12005) vertinateagiamai.

Eil. Vertinimo sritis Srities
Nr. jvertinimas,
balais*
1. Programos tikslai ir numatomi studijezultatai 3
2. Programos sandara 2
3. Personalas 3
4. Materialieji iStekliai 3
5. Studij eiga ir jos vertinimas 2
6. Programos vadyba 3
IS viso: 16

* 1 — Nepatenkinamai (yra esminirakumy, kuriuos litina paSalinti)
2 — Patenkinamai (tenkina minimalius reikalavinrmesgia tobulinti)
3 — Gerai (sistemiSkai gtbjama sritis, turi savitbruozy)
4 — Labai gerai (sritis yra iSskirtin

<...>

IV. SANTRAUKA

Studijy programos tikslai — aiSkiai apiati, studiy rezultatai — aiSks, tad visa tai pateisina
studiy programos pavadinignir dera su panasistudiy prograny tikslais bei studij
rezultatais. Student ir socialiny partnen; pasitenkinimas, teigiamas nusiteikimas
programos atzvilgiu ir faktas, kad Si programa wianintek tokios moksligs srities
programa visame regione, suteikia tyigagrind, tolesnei jos irai. Kadangi programa
gana nauja, turima afiai erdws jai tobulinti, yp& tam tikny sric¢iy turiniui stiprinti (pvz.,
tarptautit ekonomika, ES integracija ir pan.), ir dalyktudiy rezultatams suderinti su
programos studij rezultatais, siekiant uztikrintyjpasiekiamurp

Programa siekiama parengti absolventus veikti aatptio verslo aplinkoje. Taigi pirmasis
studijy programos uzdavinys — sukurti tinkamaugiakuliire tarptautig mokymosi aplink
studentams, kad $is visapusiSkas tikslastgdditi pasiektas. Sia linkme reitg kai kuriy
patobulinimy: daugiau kalh kursy, kai kury dalyky déstymo angl kalba, pagal main
programy atvykstadiy arba kviestiny déstytojy skatiaus didinimo, dstytojy ir student
tarptautinio judumo didinimo, priemapiskirty studentamg SMK pritraukti pagal maiip
programas ir g/eikai su tarptautinio verslo ir komunikacijos (TYKtudentais kurti (pvz.,

Studijy kokyhkes vertinimo centras



angliSkai @stom; dalyky siilymas). Be to, praktika ir baigiamasis darbas — ghuai
organizuoti studij procesai — turi iiti aiSkiai orientuotij tarptautin versh. Neseniai iSaugp
Tarptauting rySiy skyriaus vaidmuo neabejotinai yra Zingsnis tinkdmygotimi.

Kaip matyti i$ @stytojy sgraso, personalsudaro ir akademikai, ir praktikai — tai atitinka
studiy programos orientaaij Nepaisant to, kad beveik visi SMKslytojai dirba ne visu
etatu, studentai patenkintj feikiama pagalba, o patyssdytojai mipinasi programa. SMK
personalui suteikiama pakankamai galinyylielti kvalifikacija, taciau hitina atkreipti
démeg, kad kity pravartu sukurtii su kolegijos poidziu deragia moksliny tyrimy
strategig, sugalvoti iniciatyy, kaip ;j mokslo tyrimus jtraukti darbuotojus, ir iesSkoti
tarptautini tyrimy partnenj — visi Sie elementai sukurtdaugiau galimyhj studentams ir
prisidéty prie tolesgs programos ptros.

Studijy programa éstoma SMK patalpose, kuraplinka maloniai nuteikia, pakanka eédy
yra studij; procesui reikalinga IT infrastruikta. T&iau bendromis éstytojy pastangomis
reikia atnaujinti dalyly aprasuose iSvardytr bibliotekoje esatia mokonyja literafirg ir
uztikrinti, kad bibliotekoje studentamstth prieinama pakankamas s&as pdiy
aktualiausy spauding (daugiausia — privalogpy dalyky literafiros).

Programos vadybos strakd — aiSki, kokybs uztikrinimo sistema veikia tinkamai,
procediros Zinomos visiems socialiniams dalininkams. Rkaktir baigiamasis darbas
organizuojami deramai, abiejuose procesuose aktgldbvauja socialiniai partneriai. 1S
tikryjy socialiniai partneriai yra itin dinamiskas iSosrélementas, kuris stugiprogramoje
dar ne iki galo iSnaudojamas. Tdami tinkamas gfZtamojo rySio gavimo priemones ir
skatindamas aktyveguiéstytojy bei socialiny partnery dalyvavimg, pirmininkas ir studij
programos komitetas g sukurti nuolatinio programos tobulinimo irfrios plan.

[Il. REKOMENDACIJOS

1. Reikia didinti studiy programos tarptautiSkumkad ity pateisinamas programos
pavadinimas ir atliepiami socialipipartnery like<iai. Patobulinimai reikalingi
keliose srityse: student ir déstytoyy kalbos jgudziai, destytoy ir studendg
dalyvavimo tarptautiése judumo programose didinimas, baigigdarh; temos.

2. Reikia persvarstyti programos strak ir jtraukti ekonomikos kurg bei su ES
susijusi; dalyky — Sios temosildinos tarptautinio verslo srities stuglprogramai.

3. Déstytojams reikia tobulinti anglkalbos zinias ir aktyviau dalyvauti moksliniuose
tyrimuose, ypa taikomuosiuose.

4. Nors socialinij partnery gana daug, juos reitg labiaujtraukti j studiy gerinimo
proceg (reikia aiSkesés strukfiros), nes dalyvavimas stuglijprocese (pvz.,
prisidedant prie atvejo tyrig tai kity indélis j déstymy ir vertinimg) ir programos
tobulinimo veikloje suteikia daug galimypi
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5. Reikia pagerinti mokslimi tyrimy veikla, skatinti joje aktyviau dalyvauti studentus.
Rekomenduojama stengtis didinttstiytojy publikavimosi lyg. Gallit tai galima
daryti bendradarbiaujant su studentais ir supadardi juos su moksligi tyrimy
veikla.

6. Reikia persvarstyti dalykams tenkan kredity skatiy, kad hity skatiuojamos tik
kontaktires, o ne pagal poreilteikiamy studeng konsultaciy valandos.

7. Bitina persvarstyti baigiagpy darhy rengimo ir vertinimo proces Baigiamyjy
darhy reglamentavimas teéty bati labiau sutelktag esng, 0 ne vien iSdéstymg, taip
pat reikia stengtis privalomdiraukti tarptautinio verslo ir komunikacijos tejrkad
pasiteising studiy programos pavadinimas.

Paslaugos tedfas patvirtina, jog yra susipazm su Lietuvos Respublikos baudziamojo
kodekso 235 straipsnio, numatanatsakomyb uz melaging ar Zinomai neteisingai atlikt
vertimg, reikalavimais.

Vertéjos rekvizitai (vardas, pavasdparasas)
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