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I. INTRODUCTION

1.1. Background of the evaluation process

The evaluation of on-going study programmes is based on the Methodology for evaluation of
Higher Education study programmes, approved by Order No 1-01-162 of 20 December 2010 of
the Director of the Centre for Quality Assessment in Higher Education (hereafter — SKVC).

The evaluation is intended to help higher education institutions to constantly improve their study

programmes and to inform the public about the quality of studies.

The evaluation process consists of the main following stages: 1) self-evaluation and self-evaluation
report prepared by Higher Education Institution (hereafter — HEI); 2) visit of the review team at
the higher education institution; 3) production of the evaluation report by the review team and its

publication; 4) follow-up activities.

On the basis of external evaluation report of the study programme SKVC takes a decision to
accredit the study programme either for 6 years or for 3 years. If the programme evaluation is

negative such a programme is not accredited.

The programme is accredited for 6 years if all evaluation areas are evaluated as “very good” (4

points) or “good” (3 points).

The programme is accredited for 3 years if none of the areas was evaluated as “unsatisfactory” (1

point) and at least one evaluation area was evaluated as “satisfactory” (2 points).

The programme is not accredited if at least one of evaluation areas was evaluated as

“unsatisfactory” (1 point).

1.2. General
The Application documentation submitted by the HEI follows the outline recommended by SKVC.
Along with the self-evaluation report and annexes, the following additional documents have been

provided by the HEI before, during and/or after the site-visit:

No. Name of the document
1. The list of Learning outcomes (till 2015 and from 2015)




2. Protocols of Business Management Committee meetings from 2010 to 2014
3. Protocols on Economic and Business Center (EVC) activity planning
4. Protocols of College academic council meetings

1.3. Background of the HEI/Faculty/Study field/ Additional information

The Public Institution - Kolping College - (hereinafter referred to as KC) is a Lithuanian private
school of higher education, providing professional bachelor studies. KC is a non-profit limited
liability public entity acting as a Public Institution. KC was established in 2001, after the
reorganization of Kolping Further Education School founded in 1996 by the Lithuanian Kolping
Foundation. The Kolping Foundation is a Catholic charity and support organization which is part of
the International Kolping Society. The Society has about 500 000 members in 57 different countries
with its centre in Cologne, Germany. The vision of KC, as publicly stated, is to develop social
leaders and help demotivated young people perceive their personal dignity and value, to develop
their confidence and internal strength, and after they gain professional expertise to help them
become masterful specialists able to adapt to the rapidly changing environment of the labour
market. The basis of their study programmes is to educate and train humanistic minded

professionals for the small and medium-sized business environment.

The International Business programme has been offered in KC since September 2012 and had its
first 6 graduates in 2015.

According to the SER the following administrative bodies operate at the KC: General shareholders'
meeting of the KC and the Director. The body responsible for the academic affairs of the KC is the
Academic Council. Other units operating in the KC are: Studies Department, Centres for
Economics and Business and Social Welfare, Department of Quality and Research, Department of
International Relations, Student Services Centre, Dispute Settlement Commission, Student Union,
Library, Accounting, Human Resources Department. The general shareholders’ meeting is the
supreme governing body of the KC, and determines KC funding and asset management, use and
operation procedures; considers and approves strategic plans and provides means for their
implementation; and determines the total number of study places considering the possibilities to
ensure the quality of studies and research activities. The director is the sole governing body of the
KC, acting on its behalf and representing it, ensuring implementation of the strategic action plan
and the means foreseen in it. The Academic Council approves study programs, determines the order

of studies and coordinates external evaluation and accreditation of studies. The KC Student Union



represents the interests of students. Other structural units operating in KC assist in ensuring proper

implementation of the International Business study program.

1.4. The Review Team

The review team was assembled in accordance with the Expert Selection Procedure, approved by
Order No 1-55 of 19 March 2007 of the Director of the Centre for Quality Assessment in Higher
Education, as amended on 11 November 2011. The Review Visit to HEI was conducted by the team
on 23" September, 2015.

1. Prof. dr. Pandelis Ipsilandis (team leader), Vice President of Technological Education
Institute of Larissa and Professor at the Department of Project Management, School of Business
and Economics, Greece.

2. Assoc. Prof. Vitor Braga, assoc. prof. at Porto Polytechnic, School of Technology and
Management of Felgueiras, Felgueiras, Portugal.

3. Assoc. Prof. David J. Pollard, Reader in Technology Transfer and Enterprise at Leeds
Business School, United Kingdom.

4. Assoc. prof. Danuté Rasimaviciené, Dean of the Faculty of Business Management, Vilnius
College, Lithuania.

5. Mr. Marius Rimkaitis, Founder and Strategic Planner at No Horror Creative Digital,
Lithuania.

6. Ms. Vaida Spudyte, 2" year master student at Kaunas University of Technology,
Lithuania.




Il. PROGRAMME ANALYSIS

2.1. Programme aims and learning outcomes

As stated in SER, the “objective of the International Business program is to prepare qualified
international business professionals with the necessary competencies and skills to analyse and
critically assess the patterns of activities, the establishment and development of international small
and medium enterprises (SME) and their relationship to economics, management, marketing,
finance, psychology and law; to adapt successfully in a multicultural and multilingual working
environment, with underlying Christian morality in their activities, and able to continually improve
themselves”.

Although the above statement reflects the ethos of the KC, the specific objectives chosen to support
that goal are not clear enough: some of them are too general, for example (ex. 2 “...to work in an
international SME...”, 7 “...control the state of international SME...”). Others seem very doubtful,
difficult to achieve, and rarely found at any first study cycle graduate programme, for example (ex.
6 “...to be the leader...”).

Programme learning outcomes are set at a proper level for the professional bachelor programme, or
in other words, are consistent with the type and level of studies. However, there are a lot of
discrepancies between the outcomes and objectives they seek to achieve. For instance (ex. 4.2 and 4
“...to plan operations”, 3.1, 3.2, 3.3 and 3 “...to investigate the market”). Some of the outcomes are
also too broad (ex. 7.2 “...knowledge and understanding ... ability to manage and control ... use
them...”), some — with overstatements (ex. 4.2. “...prepare business development ... strategy...”)
an advanced level LO which cannot be achieved and supported only by first level subjects taught.
Outcomes of branches (specializations) are too general as well and do not reveal real abilities of the
future graduates (ex. 8.2 ““...organize the E-Business/International logistics activities...”). The SER
claims that graduates will be able “to work in the E-Business commerce and marketing fields...” or
“to provide international logistics services... working in such positions: Export/Import Manager,
Logistics services Sales Manager, Transport/Forwarding Manager...”. Unfortunately, the outcomes,
being so vague and not in line with study subjects and course curriculum, cannot guarantee
qualification that is needed to fulfil the requirements of the positions mentioned.

Study programme aims and outcomes are available and accessible on the webpage of the institution,
however objectives of the whole study programme including objectives of the branches
(specializations) as well as their outcomes were not available on Kolping College website during
the evaluation of the study programme and during the site visit.

Other means of accessibility of the information about the programme, described in SER, are more
related to the promotion of the programme.

KC devoted great effort to linking of subject specific LOs to programme level LOs. This process
should be carefully reviewed with the active participation and involvement of all teachers and social
partners to improve its coherence. The expert team observed that in several places, learning
outcomes of subjects do not lead to achievement of programme LOs. A large number of them aims
only at the knowledge or understanding level and are not compatible with the selected programme
LOs. For example, LOs of Basics of Business and Management do not allow students to achieve



neither “2.1. Knowledge of the international SME environment and ability to assess its
possibilities”, nor “4.1. Ability to evaluate the current activities of international SMEs and
divisions”, nor “5.1. Ability to organize a continuous work process in an international SME
company and its divisions” LOs of the programme.

The same statement might be applied, as an example, to subject of Business Strategy (‘“5.1. Ability
to organize a continuous work process in an international SME company and its divisions”, “5.2.
Ability to ensure the quality of international SME activities, based on feedback” LO), Cross
Cultural Management and Communication (“2.4. Ability to develop a business plan for
international SMEs”, “6.4. Ability to communicate and collaborate with international SME
employees, business customers, other individuals and legal entities interested in business, in solving
operational tasks in terms of interculturality”’), International Economics (“2.4. Ability to develop a
business plan for international SMEs”, “3.1. Ability to collect, analyse information, using
information sources to pursue international SME”), International Marketing (“2.4. Ability to
develop a business plan for international SMEs”, “3.1. Ability to collect, analyse information, using
information sources to pursue international SME”, “3.3. Ability to adopt operating decisions for
international SME”), International Planning and organizing of SME (“4.1. Ability to evaluate the
current activities of international SMEs and divisions”, “4.3. Ability to prepare plans for
international SMEs and divisions”, “5.2. Ability to ensure the quality of international SME
activities, based on feedback”, “6.1. Understanding of the role of human resources in an
international SME company, ability to follow the principles of human rights and social justice,
professional etiquette, public spirit”, “6.2. Ability to organize selection of motivated staff for an
international SME company”, “6.3. Ability to stimulate motivation of international SME employees
to work and to organize their professional assessment”, “6.4. Ability to communicate and
collaborate with international SME employees, business customers, other individuals and legal
entities interested in business, in solving operational tasks in terms of interculturality”. “7.2.
Knowledge and understanding of features of the international SME market and ability to manage
and control the available information, material and financial resources, use them for business
development”).

During the visit, the expert team was informed that the development of the study programme of
International Business was initiated based on a recommendation of social partners, however it
seems that the link with social partners has weakened over time. After the meeting with the social
partners (5 representatives, 4 of them haven’t had personally any interaction with the students of
International Business study programme, neither they there were familiar with the curriculum of the
study programme) the experts got an impression that the weaknesses described before are related to
the fact that KC has not taken into account the needs of the labour market. No data on any research
conducted by the study programme Committee was provided, nor was any material related to an
investigation of the competencies that are required by business companies presented. One of the
meeting participants mentioned only informal meetings with the director of the College, but they
cannot be seen as a result oriented consultations. No evidence was presented, either by the
administration of KC or by the members of self-evaluation group (4 out of the 5 participants at the
meeting were not members of the self-evaluation group at the time the SER was prepared).

The expert team was not able to obtain clear answers to their questions regarding the international
character of the programme from the meeting with the administration, nor from the self-evaluation



group. All the responsibilities for the internationalization of the content is delegated (as it was
mentioned at the meeting with the administration) to the lecturers, but it appeared from the meeting
with the lecturers that they were not aware of that fact. The expert team was also left without a clear
answer to the question how Christian morality is reflected in programme LOs as well. However,
students’ blurry response did not convince the expert team that it is viewed by students as an
integral part of the programme’s LOs, despite the intentions of the administration.

As it is stated in previous paragraphs, the learning outcomes of the subjects do not fully support the
achievement of the overall learning outcomes of the programme, and do not fully support the
programme’s objectives. Moreover, besides the titles of several subjects no other elements (i.e.
participation of exchange students, significant international mobility of students, contribution of
foreign lecturers, strong foreign language skills among teachers and students, etc.) can justify the
name of the programme. Therefore In terms of the compatibility of the name of the programme, its
learning outcomes, content and the qualifications, it has to be stated that the name of the programme
(International Business) and it’s LOs do not fully correspond to the content and delivery of the
programme.

It is further noted that the chapter dealing with the objectives and learning outcomes of the
programme in the SER lacks a serious evaluative approach; the majority of statements are not
supported with the arguments or examples. Meetings with the administration, self-evaluation group
and lecturers haven’t helped to clear up things because the majority of the staff who participated
were very new in KC (their first teaching year at the College) or they had no involvement and were
not aware of the SER.

The expert team concludes that the study programme would be more consistent with the type and
level of the studies and qualifications offered if a much greater internationalization perspective is
applied to the study programme. Therefore, a modern language pathway of the studies, close
cooperation with social partners with strong international business profile and curriculum
enhancements with more international content should be seriously considered. Efforts to monitor
international initiatives and quality should be considered as an integral part of the study
environment.

Strengths:
e Programme aims are well defined.
e Programme aim and learning outcomes are consistent with the type and level of
studies.
Weaknesses

¢ No real connection between the programme name, learning outcomes, content
and qualification offered.

e Learning outcomes are unclear, they do not support programme aims.

e Learning outcomes of specializations are vague and too general.

e Internationalization is not reflected in the content of the programme as well as
Christian morality in programme learning outcomes.

e Learning outcomes do not reflect the needs of social partners.



2.2. Curriculum design

Although the SER claims that curriculum design of the programme meets legal requirements
(volume of the programme is 180 ECTS, 23 of them are allocated to general subjects (requirement
is min. 15), 147 — to study field subjects including 30 ECTS for professional practices and 9 for
final thesis (requirement is min. 135), there is some contradiction between the data presented in the
study plan and data presented in the description of some subjects. For example, 5 ECTS are given to
Psychology of Management, although in the study plan volume of this subject is 4 ECTS.
Inconsistencies between the two sources do not foster reliance on the data presented.

The ratio of the contact hours and hours allocated to the independent work of students is
questionable. As it is stated in SER, contact hours account for 35% of the total study workload for
full-time study while they only represent 14% of the study workload for part-time studies.
Minimizing contact hours may help to reduce the cost of the programme and could be convenient
for students, but it is likely to adversely affect the quality of the programme.

Moreover, allocation of hours for the contact and independent work of students in the majority of
subjects reported in the individual subject descriptions do not correspond to the hours provided in
the study plan (e.g. Microeconomics and Macroeconomics, Basics of business Management,
Business Finance, Basics of Law, International Economics, Psychology of Management, etc.). In
some cases calculations are wrong, in other cases they just differ. In many cases the division of
hours between the topics as presented in the subject descriptors is impracticable and unrealistic and
seemed to be derived by simply dividing the total of contact hours by the number of topics listed in
the description (e.g. Basics of Law: 0,3hrs per topic, International Economics 3,5 hrs per topic,
Cross-Cultural Management and Communication: 2,8 or 0,8 hrs per topic, etc.).

Consistency of the subjects dealing with economic matters is not justified. For example the subject
of international trade is fragmented and is taught without the necessary theoretical background.
Some repetition isn’t avoided as well. It happens within the subjects (Basics of Law: “Concept of
Law” and “The meaning of the term law”, “Legislation” and “Legal system. Systematization of
legislation”), within the study plan — Econometrics and Business Mathematics and Statistics have
repetitive learning outcomes and topics related to statistics, repetition in E-commerce, E-marketing,
Models and security isn‘t avoided as well.

An impression of inconsistencies in the description of the subjects is enhanced by the fact that often
the title of the subject in a subject programme differs from a title given in Annex 5. Some examples
are Contemporary Lithuanian vs. Language culture, Cross-Cultural Management and
Communication vs. Intercultural Management and Communication, International Planning and
Organization of Small and Medium-sized Enterprises vs. Planning and Organization of
International SME, Business Finance vs. Company’s Finance, €tc.

The number of the learning outcomes students have to achieve does not correlate with the volume
of subjects. Although variations according to the type of the subject may exist, overall
rationalization is needed. Subjects of 5 credits may seek for 12 LOs (e.g. Micro and
Macroeconomics), for 10 LOs (e.g. Cross-Cultural Management and Communication), for 7 LO
(e.g. Basics of Business and Management), for 4 LOs (e.g. International Finance) or only for 3 LOs



(e.g. International Business and Internationalization of Firms). Subject of 6 credits include 5-6
learning outcomes, subjects of 4 credits — appear with 4, 8, or 9 outcomes and subjects of 3 credits —
accordingly for 3to 7.

It is also noted, that descriptions of professional practices do not demonstrate the same approach to
the workload of students. Practices of 2 and 4 weeks (3 and 6 credits) divide student working hours
into “practical work™ and “self-study” while final professional practice (12 credits) all the hours are
allocated to “self-study”. The self—evaluation group was not able to explain that difference.

The references used in many course descriptions, have not been upgraded since 2012 - the start of
the programme - and do not include up to date scientific articles and web based sources. Hence they
do not reflect the latest achievements in science and technologies. Indicatively the literature for
innovation management — a topic that is currently attracts a lot of attention by policy makers and the
business world - includes only one recent Lithuanian book published in 2014, while the only
international text book listed is irrelevant (refers to the subject of project management). No
additional recent articles, or web based materials are listed.

Internationalisation aspects tend to be overlooked in the study programme. Since college cooperates
with foreign HEIs in mobility programmes such as ERASMUS, the expectations for the study
programme are highly related with international standards.

Overall, the expert team notices significant inadequacies in the design of the curriculum and has
strong reservations as to whether the scope of the programme allows students to achieve all the
intended learning outcomes.

Just before the visit the expert team was provided with a new study plan, which according to KC
was renewed taking into consideration “the labour market needs, having analysed the labour
market offers in the labour exchange and in online job advertisement sites. The results of the study,
carried out by the experts, were also taken into account, as well as the recommendations of the
international social partners (Kaunas Chamber of Commerce, Industry and Crafts, UAB
“Daisena”, UAB “Skinija*, ARVI group of companies, SV Obeliai cooperative society, Lithuanian
Railways - Kaunas branch), expressed during the direct communications, the recommendations of
the teachers teaching the subjects of the program, the notices of the final thesis defence
commission, the student observations, and the results of self-analysis“. However not one of the
participants in the meetings could comment on the process that led to the development of the new
programme plan.

Strengths:
e The content of the programme correspond to the type and level of studies.

Weaknesses
e Very few-contact hours for part time studies.
e Learning resources of the subjects do not reflect current developments in
global businesses.
e Repetition of themes in different subjects is not avoided.



e Subject layout consistency isn’t justified.

e Allocation of hours for the contact and independent work of students in the
majority of subject descriptions does not correspond to the hours provided in
the study plan.

e Division of hours between the topics is impracticable and unrealistic. Number
of the learning outcomes students have to achieve do not correlate with the
volume of subject.

e Descriptions of professional practices do not demonstrate the same approach to
the workload of students.

e Disorder in subject titles between different documents.

2.3. Teaching staff

According to SER, the International Business study programme is provided by 24 teachers that
meet legal requirements: 26% of them have PhD degree, majority of teachers have more than 3
years of practical experience.

Although the legal requirements are met and the number of the teaching staff is adequate, the
qualification of the teachers needs to be upgraded. The majority of the staff members the expert
team met were very weak in English language (some did not speak English at all) to be able to deal
with international business environment. The lecturers seemed conscious about these limitations
and consider improvement of English language skills as a top priority in KCs plans for staff
development.

Professional development of the teachers and their research activities, directly related to the
programme, are encouraged. Lectures attend seminars, participate in projects, but usage of
ERASMUS possibilities is very low (In 2014, only one teacher out of 24 went abroad on an
ERASMUS mobility).

The data provided on the scientific activities of teachers show that almost half of the teachers have
had some applied research activity over the last three years. However their participation is limited
both in quantity, quality, and diversity. Out of 23 publications (on the average less than 1 per person
per three years) in 2013 -2015, 22 of them have been published at the proceedings of an annual
conference organized by Kolping College itself. There are no publications in other international
conferences in Lithuania or abroad and no publications in scientific journals. Student involvement
in applied research activities is limited happening on an ad-hoc basic and based on teacher’s
initiatives.

Communication among teachers as well as with administration largely follows informal channels.
Teachers informally meet colleagues to discuss topics covered in different subjects and meet
administrative staff to discuss the possible improvements of the study programme. Although this
approach is effective for institutions of small size, more formal communication schemes are needed
to be in place to ensure quality standards and continuous improvement. The introduction of 1SO
9001 quality assurance system was seen by the teachers as too “heavy” in terms of the bureaucracy
it creates, perhaps rightfully so because of the size of the institution. Administration should consult



with teachers and administrators to arrive at a balance between effectiveness and bureaucracy in
terms of QA processes. As it was put by participants at the meeting with teachers "we need a system
that serves us not a system that we must serve”.

Data on teaching staff turnover, provided in SER, does not allow effective evaluation of its volume
as the SER provides just the number of teachers per year without any analysis. For example, how
many of those who were teaching during the first year of studies were offered to sign a job contract
for the second year, how many of them have left the College etc. The SER states that staff turnover
is low. However, after meeting with the lecturers where out of 5 participants, 1 is teaching at KC for
the 2" year, and 4 out of 5 are totally new at the College, the expert team has strong reservations
accepting this statement, and has the impression that staff structure is unstable and highly
vulnerable. Because the teachers who participated in the meeting were all very new, they had
limited participation in the development of the programme, were not aware of the overall
programme objectives and of course did not exhibit any sense of programme ownership. The expert
team is very concerned whether under these conditions KC can establish a continuity in the delivery
of subjects.

The expert team expresses a strong concern on the limited workload of the teachers regarding
consequences in study quality. The majority of the staff doesn’t have a sense of ,,belonging™ to the
College as it’s their second or third job. As it is revealed in SER, the percentage of the teachers who
has KC as their main place of employment is decreasing over the years: 48% (8 teachers) in 2012-
2013 academic year, 42% (6 teachers) in 2013-2014 and 24% (6 teachers) in 2014-2015. No full
time teachers were on the roster during last year with their workload being between 0,3 and 0,6 of
the full time workload. Without a core team of full-time academic staff it will be very difficult for
KC to ensure smooth flow of the studies, adequate provision of the programme, and further
development. Lack of consideration of hiring more permanent staff may lead to future imbalance
and greater losses of study quality and thus sustainability of staff.

Strengths:
e Teaching staff meets legal requirements.
e Teaching staff is involved in research directly related to the study programme.
e Conditions for professional development are created.
e Helpfulness and responsiveness of the lecturers.
Weaknesses

e Insufficient English knowledge to ensure access to the latest achievements in
the field and delivering the learning outcomes.

e Enormous turnover of the teaching staff.

e No continuity in delivery of the programme.

¢ No permanent teaching staff with a full time job workload.

e Involvement of lecturers into applied research.

e Low international mobility.



2.4. Facilities and learning resources

Students of International Business study programme are entitled to use 14 classrooms and 2
computer rooms for their studies. Computer work stations at the library are also accessible for
independent work of students. Students have an access to accounting software, Lithuanian academic
e-library, and scientific databases, for example, EBSCO Publishing, Taylor & Francis, Emerald,
RefWorks. Unfortunately the library resources are poor, there are not enough publications in
Lithuanian and English language directly related with the study field, the room is very small, it can
provide space for no more than 4-6 students, and conditions are insufficient for group work. As the
meeting with students revealed, students lack course materials and textbooks, they are not
encouraged to use databases, and some of them haven’t even heard anything about these
possibilities.

Other premises and equipment are adequate both in size and in quality. KC annually allocates
certain funds for the renewal of material resources, possibilities of getting funds from State Studies
Foundation are used well.

Arrangements for student practices are not absolutely clear. Meeting with the self-evaluation group
hasn’t provided answers to the questions why the approach to 4 professional 2-weeks-long practices
and to the final practice is different, for example, why actually professional practices take place in
KC and are organised as a kind of tutorials which is not the same as practices, how the assessment
of short practices is linked to the learning outcomes. KC has some contracts with business
companies regarding practical placements, but the expert team was not provided with a possibility
to meet anyone from the company that had international business students as trainees. Students are
also encouraged to look for the placement themselves. Although it was mentioned in SER that
practical skills are also trained at Kolping Consulting Clinic where students have a possibility to
work under supervision of teachers, but there were no evidence that this happens with international
business students.

Strengths:
e Teaching and learning equipment are adequate in size and quality.
Weaknesses
e The library is not adequate neither in size nor in content. Insufficient stock of
basic teaching material and text books in the library.
e No clear arrangements for the students practice were evident.
e Professional practises of 2 weeks do not meet requirements for the practices,
they are actually organized as tutorials and can be linked to specific subjects.
e Students are not aware of the existence of some databases and their use in the
study process.



2.5. Study process and students’ performance assessment

Admission requirements are well-founded as they follow the regulations introduced by the Ministry
of Education and Science. The SER claims that KC also takes into account motivation of the
prospective students, but this statement isn’t supported by any evidence.

Unfortunately, the organisation of the study process isn’t analysed in SER. Instead the recording of
study results is described. Thus the evaluation of the study process and student performance
assessment is based mostly on information gained during the site visit.

In terms of achievement of learning outcomes students find it easy to study at KC. It is not
obligatory to attend all classes. Teachers are easy accessed by e-mails or even phone calls. They are
easy to approach, accept input from students regarding deadlines, content of the subject, forms of
assessment and results. Subjects are often taught in blocks of 6-7 hours even to full-time students,
which makes it suitable for the lecturers who do not work at KC on a full-time basis, but sometimes
hardly bearable for the students. The lack of a clear study process strategy makes the achievement
of learning outcomes doubtful.

A Moodle system is available for a formal exchange, but there is no strategy that would encourage
students and lecturers to use it so that it becomes a platform of formal communication tools. No
strategic view exists for formalising the interaction of teachers with students. Institution should take
initiative to standardise communication method with students. Since many teachers are from other
colleges, universities or other organizations students and teachers, there is a need to induce a level
of formality in communications between them.

Assessment of the achievement of LOs, according to SER, follows 5 principles: validity, reliability,
clarity, utility and fairness. But among the assessment methods listed in Annex 7, the expert team
could find “attendance”, “activeness”, “active participation”, that makes validity of assessment
doubtful, regarding its main purpose which is the degree of attainment of subject LOs. As it is
obvious from the Annex 7, programme authors do not make clear distinction between criteria for
and “components” and methods of assessment of LOs. Therefore the assessment process isn’t
clearly described in subject descriptions either. The cumulative assessment formula differs a lot
from subject to subject taking or not taking into account the “midterm evaluation” (Psychology of
Management, 5 ECTS? vs International Economics, SECTS?), “individual work” (International
Economics, 5 ECTS vs Cross-Cultural Management and Communications, 5SECTS?), and more
importantly does not reveal neither the exact object of assessment, nor the methods used.

Meetings with the Self-evaluation group and the lecturers revealed that assessment process is not
controlled in any way, and it is delegated mainly to the lecturers. Full-time and part-time students
are not assessed the same way. Moreover assessments are still content based and do not fully reflect
the criteria described in the SER. The issue of linking assessment with the learning outcomes of the
subject seemed to be unnoticed by all the participants (involved in teaching) at the various meetings



during the review, and there is no mechanism in place that could ensure this association between the
two.

The final theses that were made available to the expert team lacked academic background and
research from the study field, thus do not demonstrate an adequate level of competences gained.

Selected students are encouraged to participate in applied research activities — but according to the
students this is not a systematic approach. As it is stated in SER, students prepare presentation for
the annual conferences, help to conduct commissioned research, they get involved in different
projects, work as volunteers, and participate in competitions. Unfortunately only one out of 10
participants in the meeting could confirm his participation in a conference. Students have a
possibility to participate in mobility programmes, but participation is very low. Only 3 students in
the last three years have spent study time abroad, while the programme during the same period
received no incoming students, which further weakens the internationalization profile of the
programme.

According to SER, KC also provides academic support to the students by the means of counselling
(individual consultations, consultations on special topics, such as dealing with learning difficulties,
individual study schedule, seminars on “hot topics™: final practice, final thesis, professional career)
— unfortunately the interviewed students suggested that they haven’t heard about the Student service
centre, and consultations have random character. On the contrary, good social support by the means
of awards, fee payment postponement, information on state-sponsored loans, scholarships,
discounts in tuition fee was commended by students. The expert team notices a need for increasing
student awareness about academic services (“pushing” the services instead of waiting for students
to ”pull” them).

Unfortunately, the demand of the programme is declining: 25 students there admitted to the studies
in 2012, 18 — in 2013 and 17 — in 2014. Taking into account that students choose different forms of
studies (Full-time or Part-time), figures look troubling — full-time groups of 7 or 9 students at
maximum cannot create strong motivation and interaction among students. Dropout rates are
considerably high - 20 percent of students over the period of one year discontinued their studies.
Consequently graduation of studies is also a big concern — study completion rate in full time studies
is 57% - only 6 students have graduated on time out of 14 initially enrolled.

Although the first 6 graduates left the College in spring 2015, the expert team didn’t have a
possibility to meet any of them.

Strengths:
e Admission requirement, established by the Ministry is followed in KC.
e Good social support for students.
Weaknesses
¢ No clear description of the study process organisation.
e No real coordination of the study process across the programme.
e Content based instead of LO oriented assessment.
e Low usage of scientific databases and other electronic sources.
e Low student’s participation in research.



e Low student’s participation in mobility.

e Uncoordinated academic support.

e Assessment system described in SER differs in reality.

e Inadequate level of professional bachelor final thesis.

¢ Inconsistent usage of formal learning platform MOODLE, among teachers

2.6. Programme management

According to SER, KC has developed and implemented Quality Management System in compliance
with 1SO 9001:2008 in 2012. KC Quality Guide defines all the processes and their management.
Responsibility for the organization of study programme evaluation lies on the coordinator of
Quality and Research Department. The expert team has no evidence that the QA system is still in
operation. Description of processes and associated records could not be located. Moreover
participants of the meetings couldn’t explain neither their role in QA processes, nor the processes
themselves. The ISO 9001 quality assurance system is seen by the teachers as too “heavy” in terms
of the bureaucracy it creates. As participants put it during the meetings "we need a system that
serves us not a system that we must serve”. Informal meetings among teachers and discussions with
administration, have replaced formal QA processes. No matter how effective this approach is
considered, administration should consult with teachers and administrators to arrive at formal QA
system that provides the right balance between effectiveness and bureaucracy in terms of formal
processes with main aim the continuous quality improvement.

Division of other responsibilities isn’t described in SER, although the documents that describe all
the duties of the staff are listed.

According to SER, KC regularly carries on various surveys, but there is no data what exact changes
were introduced to the programme based of the findings of these investigations. As the SER claims,
teachers reflect on the findings individually, programme coordinator submits proposal to the
Academic Council to upgrade the programme.

During the site visit KC was asked to provide the list with all the changes that were introduced to
the programme. Records of Academic Council were provided instead. They do not cover all the
changes introduced to the programme and do not provide their justification. Participants of the
meetings were not able to answer if their remarks are taken into consideration.

The social partners indicated having mutual private contacts and informal meetings with the
College administration and teachers. However no recollection of any formal meeting, where input
of social partners on the curriculum of the programme was taken into consideration was stated.

Neither students, nor teachers, nor social partners that were present at the meetings with the expert
team were aware of the programme self-evaluation report and its findings. In general people were
not aware of what the others do, and what they are responsible for. QA measures being described
somewhere in a QA book are not carried out to the stakeholders and therefore they are not used
efficiently and cannot guaranty effective improvement of the programme.



During the three years of the operation of the programme no well thought activities were taken to
attract students to study on the IB programme, to manage the extremely high drop-out rate, to
ensure full-time job for the lecturers, etc. The expert team strongly believes that those problems
should have been addressed immediately. QA at KC is limited to monthly reports of the teachers
and student surveys, and not as an integrated approach that will work for continuous quality
improvement of the programme.

Strengths:

Weaknesses

Quality book is in place.

QA system does not function in full amount (QA system is limited to teacher
reports and student surveys.)

Staff doesn’t know who does what in QA system (responsibilities are unclear).
Involvement of stakeholders in the development of the programme is rather
limited and done informally.

Outcomes of internal evaluations are not shared with the stakeholders. Social
partners are involved in improvement processes on an ad-hoc basis.
Stakeholders are not aware of QA measures.

The College does not recognise and address the most urgent problems of the
programme implementation (drop-out, decline in admission, permanent
teaching staff).



I11. RECOMMENDATIONS

1.

10.

11.

Review and align the name of the programme, its learning outcomes, its content and
qualification offered within a broader perspective embedding the latest developments in the
study area into the programme.

Specify learning outcomes for each of the specializations offered.

Ensure equal workload and same opportunities for achieving the LOs to all students
regardless of forms of studies.

Review subject layout to ensure consistency among them, correlation of the amount of LOs
and the volume of each subject, and define subject assessment methods that are linked to
corresponding LOs.

Establish a core team of teaching staff by employing full time staff and increasing the work
load of part time staff.

Investigate the causes of the high rate of student drop-out and falling demand for the
programme and plan accordingly. Review the admissions policies as possible cause for
drop-outs.

Increase the opportunity for more involvement of lecturers and students into applied
research.

Consider the upgrade of library resources as a top priority issue.

Make use of Kolping Network to enhance the international character of the programme and
to provide students with more opportunities for skills development.

Adapt the QA system procedures to fit with the size and the operations of the institution and
raise the awareness of the importance of QA in continuous improvement among the
stakeholders.

Ensure dissemination of the outcomes of internal evaluations to the stakeholders.



V. SUMMARY

Although having well defined aims, the programme of International Business at Kolping College
does not ensure real connection between the name, learning outcomes, content and qualification
offered. Learning outcomes (especially of the two specializations) are unclear and they do not
support the programme aims. In the development of the programme, it seems that limited attention
was given to a systematic evaluation of the needs of the labour market — no data on any research
conducted by the study programme Committee was provided as well as no investigation of the
competencies that are required by business companies seems to have been carried out. The
involvement of stakeholders in the development of the programme seems to have been weakened
over time. A great effort was put to link the name and the programme LOs with the subjects taught,
however further development with the active participation and involvement of all teachers and
social partners will improve its coherence.

Many inconsistencies between the study plan and the detailed curriculum design (subject
descriptions) indicate the need for serious review and alignment of both. The main areas of concern
are the allocation of hours for the contact and independent work of students, the division of time
among topics, repetition of topics, the amount of LOs compared to the volume of the corresponding
subject and finally the consistency of layouts. Assessment methods for each subject should undergo
rigorous review to ensure that they are properly selected and designed to ensure the achievement of
LOs. References used in course descriptions should be updated and upgraded to include more
electronic resources (i.e. articles, databases, relevant web sites) so that they reflect the latest
developments in the field. The active involvement of teachers’ body as a whole in a systematic way
is necessary to achieve high level of coherence.

Teaching staff are supportive, and accessible by students, showing serious interest about the topics
they teach but the programme lacks a core team of teachers that will share the ownership of the
programme as a whole. The absence of permanent teaching staff with a full time job workload, the
limited workload for many part time teachers, the fact that a number of lecturers do not speak
English very well or even at all to be able to deal with international business environment are major
drawbacks for the development and the international character the programme aims at. The
observed high teacher turnover does not help KC to ensure adequate provision of the programme,
does not allow lecturers to become fully aware of the programme objectives, and works against
establishing a continuity in the delivery of the subjects.

Teachers involvement in research directly related to the study programme, should be further
encouraged and supported, since it is currently limited and narrow both quantity and quality, so that
students get also opportunities to participate in research and development activities, which now
happens on a limited ad-hoc basis.

Premises and equipment are adequate both in size and quality, but the library resources are poor,
with not enough publications directly related with the study field, neither in Lithuanian nor in
English. As a consequence, students lack course materials and textbooks. On the other hand the
library has adequate access to electronic resources which are available to students, who are not
encouraged to use them.

Full-time and part-time students are not assessed the same way. Real assessment that takes place in
KC is still content based and has not much to do with the criteria described in the SER. There is no
mechanism that ensures assessment is linked to subject LOs. The final theses that were present to
the expert team lack academic background and research from the study field, thus do not
demonstrate an adequate level of the competences gained. Selected students are encouraged to
participate in applied research activities — but according to the students this is not a systematic
approach.



Demand of the programme is declining. Dropout rates are considerably high - 20 percent of students
over the period of one year discontinued their studies. Consequently graduation of studies is also a
big concern — study completion rate in full time studies is 57%.

There is no evidence provided that the ISO 9001 QA system introduced in 2012 is still in operation.
Moreover the participants in the meetings couldn’t explain neither their role in QA processes, nor
the processes themselves. Informal meetings among teachers and discussions with administration,
have replaced formal QA processes. KC administration should review the performance of the ISO
9001 QA system in an attempt to make it more balanced in terms of effectiveness vs. bureaucracy,
so that it is more appealing to everybody using it.

During the three years of the operation of the programme, no well thought activities were taken to
attract students to study on the IB programme, to manage the extremely high drop-out rate, to
ensure full-time job for the lecturers.

<...>
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. JVADAS
1.1. Vertinimo proceso kontekstas

Vykdomy studijy programy vertinimas vykdomas vadovaujantis Studijy kokybés vertinimo
centro (toliau — SKVC) direktoriaus 2010 m. gruodzio 20 d. jsakymu patvirtinta Vykdomy studijy
programy vertinimo metodika (toliau — Metodika).

Vertinimo tikslas yra padéti aukstosioms mokykloms nuolat tobulinti savo studijy programas
bei informuoti visuomeng apie studijy kokybe.

Vertinimo procesg sudaro Sie pagrindiniai etapai: 1) savianalizé, kurios pagrindu aukstoji
mokykla parengia savianalizés suvesting; 2) eksperty grupés vizitas | auksStaja mokykla; 3)
vertinimo i§vady parengimas ir jy viesas paskelbimas; 4) paskesné veikla.

Vadovaudamasis studijy programos isorinio vertinimo iSvadomis SKVC priima sprendimg dél
studijy programos akreditavimo 6 arba 3 metams. Jeigu studijy programos vertinimo i§vados yra
neigiamos, programa neakredituojama.

Programa akredituojama 6 metams, jeigu visos vertinamosios sritys yra jvertintos ,,labai gerai”
(4 balai) arba ,,gerai” (3 balai).

Programa akredituojama 3 metams, jeigu nei viena vertinamoji sritis néra jvertinta
,,nepatenkinamai” (1 balas).

Programa neakredituojama, jeigu bent viena vertinamoji sritis yra jvertinama ,,nepatenkinamai”

(1 balas).
1.2. Bendra informacija
Aukstoji mokykla vertinimui pateik¢é SKVC Metodikoje nurodytus vertinimui reikalingus

dokumentus. Vizito metu ir/ar po vizito auk$toji mokykla kartu su savianalizés suvestine ir jos

priedais pateiké Siuos papildomus dokumentus:

Nr. Dokumento pavadinimas

Studijy rezultaty sarasas (iki 2015 m. ir nuo 2015 m.)

Verslo vadybos komiteto posédziy protokolai (2010-2014 m.)

Ekonomikos ir verslo centro (EVC) veiklos planavimo protokolai

Eal IS A

Kolegijos akademingés tarybos posédziy protokolai




1.5. Informacija apie aukStgjq mokyklq / fakultetg / studijy krypti / papildoma

informacija

Viesoji jstaiga Kolpingo kolegija (toliau — KK) — tai privati Lietuvos aukstojo mokslo jstaiga,
vykdanti profesines bakalauro studijas. KK yra ne pelno siekianti ribotos atsakomybés nevalstybiné
jstaiga, veikianti kaip vieSoji jstaiga. KK jkurta 2001 m., reorganizavus 1996 m. Lietuvos Kolpingo
fondo jkurtg Kolpingo aukstesnigja mokyklg. Kolpingo fondas — tai katalikiSka labdaros ir paramos
organizacija, priklausanti Tarptautinei Kolpingo draugijai. Draugija vienija apie 500 tiikst. nariy 57-
iose pasaulio valstybése, jos centras yra Vokietijoje, Kelno mieste. Kaip teigiama vieSai
prieinamoje informacijoje, KK vizija— ugdyti socialinius lyderius ir padéti motyvacija
praradusiems jaunuoliams suvokti savo asmens orumg ir verte, jgauti pasitikéjimo vidinémis
jégomis ir, jgijus tvirty profesiniy ziniy, tapti gerais specialistais, gebanciais prisitaikyti sparciai
kintancioje darbo rinkoje. Studijy programy pagrindas — ugdyti ir rengti humanistiniy pazitry

specialistus, dirbsian¢ius mazo ir vidutinio dydZzio verslo imoniy aplinkoje.

Tarptautinio verslo programa Kolpingo kolegijoje déstoma nuo 2012 m. rugséjo mén., pirmieji Sesi

jos absolventai isleisti 2015 m.

Kaip teigiama savianalizés suvestingje (SS), KK veikia $ie administraciniai organai: kolegijos
visuotinis dalininky susirinkimas ir direktorius. Uz kolegijos akademinius reikalus atsakinga
Akademiné taryba. Kiti kolegijoje veikiantys organai yra Studijy skyrius, Ekonomikos ir verslo bei
Socialinés gerovés centrai, Kokybés ir tyrimy skyrius, Tarptautiniy rysiy skyrius, Studenty paslaugy
centras, Gin¢y nagrin¢jimo komisija, Studenty atstovybe, biblioteka, buhalterija, Personalo skyrius.
Kolegijos auksciausiasis valdymo organas yra visuotinis dalininky susirinkimas, kuris nustato KK
finansavimo ir 1é§y valdymo, naudojimo ir disponavimo tvarka; svarsto ir tvirtina strateginius
planus, skiria léSy jiems jgyvendinti; nustato bendra studijy viety skaiCiy, atsizvelgdamas i
galimybes uztikrinti studijy ir mokslinés veiklos kokybg¢. Direktorius yra kolegijos vienasmenis
valdymo organas, veikia jos vardu ir jai atstovauja, uztikrina strateginio veiklos plano ir jame
numatyty priemoniy jgyvendinimg. Akademiné taryba tvirtina studijy programas, nustato jy tvarka,
koordinuoja iSorinj studijy programy vertinimg ir akreditavima. KK studenty atstovyb¢ atstovauja
studenty interesams. Kiti strukttriniai KK padaliniai padeda uZtikrinti tinkama studijy programos

Tarptautinis verslas jgyvendinima.



1.6. Eksperty grupé

Eksperty grupé sudaryta pagal Studijy kokybés vertinimo centro direktoriaus 2007 m. kovo 19 d.
jsakyma Nr. 1-55 ,Dél eksperty atrankos apraso patvirtinimo®, pakeistg 2011 m. lapkri¢io 11 d.
Eksperty grupé aukstojoje mokykloje lankési 2015 m. rugséjo 23 d.

1. Prof. dr. Pandelis Ipsilandis (grupés vadovas), Larisos technologijos moksly instituto
viceprezidentas, Verslo ir ekonomikos mokyklos Projekty vadybos skyriaus profesorius
(Graikija).

2. Dr. Vitor Braga, Porto politechnikumo, Felgeiraso technologijy ir vadybos mokyklos
lektorius (Felgeirasas, Portugalija).

3. Dr. David J. Pollard, Lidso verslo mokyklos technologijy perdavimo jmonése kurso
lektorius (Jungtine Karalyste).

4. Dr. Danuté¢ Rasimavicien¢, Vilniaus kolegijos Verslo vadybos fakulteto dekane
(Lietuva).

5. Marius Rimkaitis, ,,No Horror Creative Digital” jkiiréjas ir strateginis planuotojas
(Lietuva).

6. Vaida Spudyté, Kauno technologijos universiteto magistrantiiros II kurso studenté
(Lietuva).




II. PROGRAMOS ANALIZE

2.1. Programos tikslai ir studijy rezultatai

Kaip teigiama SS, ,,programos Tarptautinis verslas tikslas — parengti kvalifikuotus tarptautinio
verslo specialistus, turinCius reikiamy kompetencijy ir jgidziy analizuoti ir kritiSkai vertinti
tarptautinio SVV imoniy kiirimo ir vystymo désningumus, rysius su vadyba, ekonomika, rinkodara,
finansais, psichologija ir teise, sékmingai adaptuotis daugiakultiréje ir daugiakalbéje darbo
aplinkoje savo veiklg grindziant kriks¢ioniskgja morale ir nuolat tobuléti asmeniSkai.

Nors minétame teiginyje atsispindi KK etosas, konkretiis orientyrai, pasirinkti tam tikslui pasiekti,
lieka ne iki galo aiskiis, o kai kurie jy yra pernelyg aptakis, pvz. 2: ,,dirbti tarptautinése SVV
jmonése . Kiti skamba labai abejotinai, atrodo sunkiai pasiekiami ir retai sutinkami Kkitose
pirmosios pakopos studijy programose (pvz., 6, ,, tapti lyderiu*).

Programos studijy rezultatai — tinkamo profesinio bakalauro programai lygio, Kitaip tariant, atitinka
studijy pobiid; ir lygj. Nepaisant to, tarp studijy rezultaty ir tiksly, kuriuos stengiamasi pasiekti,
esama nemazai neatitikimy. Pavyzdziui ,, planuoti veiksmus*“ (4.2 ir 4 skirsniai), ,, tirti rinkg* (3.1,
3.2, 3.3 ir 3 skirsniai). Kai kurie studijy rezultatai pernelyg platis (,,Zinoti ir suvokti <...> valdyti ir
kontroliuoti <...> naudotis <...>*, 7.2 skirsnis), kai kurie — perdéti (,, parengti verslo plétros <...>
strategijg <...>“, 4.2 skirsnis), nes aukStesnio lygio studijy rezultaty neimanoma suteikti ir
iStobulinti déstant vien pirmo lygio dalykus. Specializacijy studijy rezultatai — pernelyg bendro
pobiidZzio ir neatskleidzia basimy absolventy tikryjy gebé&jimy (,, organizuoti el. verslo / tarptautinés
logistikos veiklg “, 8.2 skirsnis). SS tvirtinama, kad absolventai sugebés ,,dirbti el. verslo prekybos ir
rinkodaros srityse* arba ,teikti tarptautinés logistikos paslaugas <..> eidami tokias pareigas:
eksporto ir importo vadybininkas, logistikos paslaugy pardavimo vadybininkas, transporto ir
ekspedicijos vadybininkas®“. Deja, tokie neapibrézti, studijy dalyky ir mokymo programos
neatitinkantys studijy rezultatai negali uZtikrinti kvalifikacijos, atitinkan¢ios minétoms pareigoms
keliamus reikalavimus.

Studijy programos tikslai ir studijy rezultatai pateikiami ir prieinami kolegijos interneto svetaingje,
taCiau studijy programos vertinimo ir apsilankymo kolegijoje metu visos studijy programos tiksly,
iskaitant specializacijy tikslus ir jy studijy rezultatus, Kolpingo kolegijos svetainéje nebuvo.

Kitos informacijos apie programos prieinamumg priemonés, aprasytos SS, labiau susijusios su
programos populiarinimu.

KK jd¢jo daug pastangy, stengdamasi susieti konkre€iy dalyky rezultatus su programos lygio
studijy rezultatais. Tam, kad Sis procesas tapty darnesnis, jj reikia atidziai vertinti, aktyviai
dalyvaujant ir jtraukiant visus déstytojus bei socialinius partnerius. Eksperty grupé pasteb¢jo, kad
kai kurie dalyky studijy rezultatai neleidZia pasiekti programos studijy rezultaty. Itin daug jy
nukreipta tik | zinias ar supratimo lygj ir nedera su pasirinktos programos studijy rezultatais.
Pavyzdziui, dalyko Verslo ir vadybos pagrindai studijy rezultatai studentams nesuteikia galimybiy
pasiekti tokius programos studijy rezultatus kaip ,2.1.Zinios apie tarptautinio smulkiojo ir
vidutinio verslo aplinkg ir savo galimybes®, ,,4.1. [vertinti esamg tarptautinio smulkiojo ir vidutinio
verslo jmonés (padalinio) veiklg* ar ,,5.1. Organizuoti nenutritkstamg darbo procesa tarptautinio
smulkiojo ir vidutinio verslo jmonéje ar jos padaliniuose.



Tas pats pasakytina, pavyzdziui, ir apie studijy rezultatus, priskiriamus Siems dalykams: Verslo
strategija (,,5.1. Gebéti organizuoti nenutrikstamg darbo procesg tarptautinio smulkiojo ir vidutinio
verslo jmongje ar jos padaliniuose®, ,,5.2. Gebéti uztikrinti tarptautinio smulkiojo ir vidutinio verslo
veiklos kokybe, remiantis griztamuoju rySiu®), Tarpkultiriné vadyba ir komunikacija (,,2.4. Gebéti
parengti tarptautinio smulkiojo ir vidutinio verslo jmoniy verslo plang®, ,,6.4. Gebéti bendrauti ir
bendradarbiauti su tarptautinio smulkiojo ir vidutinio verslo jmoniy darbuotojais, verslo klientais,
kitais fiziniais ir juridiniais asmenimis, susijusiais su verslu, spresti veiklos uzduotis tarpkultiiriniu
pozituriu®), Tarptautiné ekonomika (,,2.4. Gebéti parengti tarptautinio smulkiojo ir vidutinio verslo
jmoniy verslo plang®™, ,,3.1. Gebéti rinkti ir analizuoti informacija, naudojantis informacijos
Saltiniais, tarptautinio smulkiojo ir vidutinio verslo jmonéms vystyti), Tarptautiné rinkodara
(,,2.4. Gebéti parengti tarptautinio smulkiojo ir vidutinio verslo jmoniy verslo plang®, ,,3.1. Gebéti
rinkti ir analizuoti informacija, naudojantis informacijos Saltiniais, tarptautinio smulkiojo ir
vidutinio verslo jmonéms vystyti“, ,,3.3. Gebéti priimti tarptautinio smulkiojo ir vidutinio verslo
jmoniy veiklos sprendimus®), Smulkaus ir vidutinio verslo tarptautinis planavimas ir
organizavimas (,,4.1. Gebéti jvertinti esamg tarptautinio smulkiojo ir vidutinio verslo jmonés
(padalinio) veiklg®“, ,4.3. Gebéti parengti tarptautinio smulkiojo ir vidutinio verslo jmonés
(padalinio) veiklos planus®, ,,5.2. Gebéti uztikrinti tarptautinio smulkiojo ir vidutinio verslo veiklos
kokybe, remiantis griztamuoju rySiu“, ,,6.1. Suprasti zmogiskyjy istekliy vaidmenj tarptautinio
smulkiojo ir vidutinio verslo jmongje, gebéti laikytis Zmogaus teisiy ir socialinio teisingumo
principy, profesinio etiketo ir visuomeninés dvasios®, ,,6.2. Gebéti organizuoti motyvuoty
darbuotojy atrankg tarptautinio smulkiojo ir vidutinio verslo jmonei®, ,,6.3. Gebéti skatinti
tarptautinio smulkiojo ir vidutinio verslo darbuotojy motyvacija dirbti ir organizuoti profesiniy
kompetencijy vertinima“, ,,6.4. Gebéti bendrauti ir bendradarbiauti su tarptautinio smulkiojo ir
vidutinio verslo jmoniy verslo klientais, Kitais fiziniais ir juridiniais asmenimis, susijusiais su
verslu, spresti veiklos uzduotis tarpkultdriniu poziriu®, ,,7.2. Zinoti ir suvokti tarptautinio
smulkiojo verslo rinkos ypatybes, gebéti valdyti ir kontroliuoti turimg informacijg, materialinius ir
finansinius iSteklius, naudoti juos verslui vystyti®.

Per apsilankymg eksperty grupé buvo informuota, jog studijy programg Tarptautinis verslas
nuspregsta kurti remiantis socialiniy partneriy rekomendacijomis, taciau atrodo, kad rysiai su
socialiniais partneriais per tg laikg susilpnéjo. Po susitikimo su socialiniais partneriais (5 atstovais,
i§ kuriy keturi asmeniskai nebuvo bendrave su studijy programos Tarptautinis verslas studentais ir
nieko nezinojo apie Sios studijy programos dalykus) ekspertams susidaré jspudis, jog pirmiau
mingtos silpnybés susijusios su tuo, kad KK neatsizvelge 1 darbo rinkos poreikius. Nepateikta jokiy
tyrimy, kuriuos biity atlikes Studijy programy komitetas, duomeny ar kokios medziagos apie
kompetencijy, kuriy reikalauja pristatytos verslo jmonés, tyrimus. Vienas i§ susitikimo dalyviy
min¢jo tik neformalius susitikimus su kolegijos direktoriumi, ta¢iau jie nelaikytini j rezultatg
orientuotomis konsultacijomis. Nei KK administracija, nei KK savianalizés grupés nariai nepateike
jokiy to irodymy (tuo metu, kai buvo rengiama savianalizés suvestiné, keturi i§ penkiy susitikimo
dalyviy nepriklausé jos rengimo grupei).

Susitikime eksperty grupé nei 1§ administracijos, nei 1§ savianalizés grupés negavo aiskiy atsakymy
1 klausimus apie programos tarptautinj pobiidj. Kaip paminéta susitikime su administracija, visa
atsakomybé uz turinio tarptautiSkuma patikéta déstytojams, bet i§ susitikimo su déstytojais susidare
1spudis, kad jie nieko apie tai nezino. Eksperty grupé negavo ir aiskaus atsakymo j klausima, kaip



programos studijy rezultatuose atsispindi krik$c¢ioniSkosios vertybés. Nepaisant administracijos
uzmojy, aptakis studenty atsakymai eksperty grupés nejtikino, kad studentai kriks$cioniskasias
vertybes laiko neatsiejama programos studijy rezultaty dalimi.

Kaip jau minéta pirmiau, dalyky studijy rezultatai nevisiskai dera su bendrai siekiamais programos
studijy rezultatais ir neatitinka programos tiksly. Be to, iSskyrus keliy dalyky pavadinimus,
programos pavadinimo nepateisina jokie kiti elementai, tokie kaip pagal mainy programas
dalyvaujan¢iy studenty skaicius, aktyvus studenty tarptautinis judumas, uzsienio déstytojy
skaitomos paskaitos, geros déstytojy ir studenty uzsienio kalbos zinios ir kt. Todél vertinant pagal
tai, kaip dera programos pavadinimas, jos studijy rezultatai, turinys ir suteikiamos kvalifikacijos,
pazymétina, kad programos pavadinimas Tarptautinis verslas ir jos studijy rezultatai iki galo
neatitinka programos turinio ir déstymo.

Toliau pazymétina, kad savianalizés suvestinés skyrius, kuriame kalbama apie programos tikslus ir
studijy rezultatus, stokoja rimto vertinamojo pozilirio, dauguma teiginiy nepagristi jokiais
argumentais ar pavyzdziais. Susitikimai su administracija, savianalizés grupe ir déstytojais
nesuteikeé daugiau aiSkumo, nes dauguma juose dalyvavusiy darbuotojy KK dirba visai neseniai
(kolegijoje désto pirmus metus) arba nedalyvavo rengiant SS ir apie ja nieko nezino.

Eksperty grupé pri¢jo prie iSvados, kad jei turéty daugiau tarptautiSkumo perspektyvy, studijy
programa labiau atitikty studijy pobudj ir lygj bei suteikiamas kvalifikacijas. Todél reikéty rimtai
apsvarstyti galimybe studijas déstyti Siuolaikine kalba, glaudZiai bendradarbiauti su tarptautinio
verslo pozilriu stipriais socialiniais partneriais ir gausiau papildyti studijy programa tarptautiniu
turiniu. Neatsiejama studijy aplinkos dalimi turéty tapti tarptautiniy iniciatyvy ir kokybés
stebéjimas.

Stiprybés:
e Tinkamas studijy tiksly apibréZimas.
e Programos tikslas ir studijy rezultatai dera su studijy pobtadziu ir lygiu.
Silpnybés
e Programos pavadinimas realiai nesusijes su studijy rezultatais, turiniu ir
suteikiama kvalifikacija.
e Neaiskis ir su programos tikslais nederantys studijy rezultatai.
e Specializacijy studijy rezultatai — neapibrézti ir pernelyg bendro pobudzio.
e Studijy programos turinyje neatsispindi tarptautiSkumas, o programos studijy
rezultatuose — kriks¢ioniskosios vertybés.
e Studijy rezultatai neatspindi socialiniy partneriy poreikiy.

2.2. Programos sandara

Nors SS tvirtinama, kad studijy programos sandara atitinka teisinius reikalavimus (programos
apimtis — 180 kredity, 23 i$ jy skirti bendriesiems dalykams (minimalus reikalavimas —15), 147 —
studijy srities dalykams, jskaitant 30 kredity profesinei praktikai ir 9 kreditus bakalauro darbui
(minimalus reikalavimas — 135), esama priestaravimy tarp studijy plane pateikiamy duomeny ir
duomeny, nurodomy kai kuriy dalyky apraSuose. Pavyzdziui, uz dalyka Vadybos psichologija



suteikiami 5 kreditai, nors jo studijy plano apimtis — 4 kreditai. Neatitikimai tarp Siy $altiniy nekelia
pasitikéjimo pateikiamais duomenimis.

Klausimy kyla ir dél kontaktiniy valandy ir valandy, skirty savarankiSkam studenty darbui,
santykio. Kaip teigiama SS, kontaktinés valandos sudaro 35 proc. viso nuolatiniy studijy kriivio, o
iStestinése studijose joms tenka tik 14 proc. Kontaktiniy valandy sumazinimas galbut padéty
sumazinti programos sgnaudas ir biity patogesnis studentams, taciau veikiausiai neigiamai paveikty
programos kokybe.

Be to, daugelio dalyky valandy paskirstymas kontaktiniam darbui su studentais ir savarankiSkam
studenty darbui, nurodomas atskiry dalyky aprasuose, nesutampa su valandomis, nurodytomis
studijy plane (pvz., Mikroekonomika ir makroekonomika, Verslo vadybos pagrindai, Verslo
finansai, Teisés pagrindai, Tarptautiné ekonomika, Vadybos psichologija ir kt.). Kai kuriais atvejais
skai¢iavimai yra klaidingi, kai kuriais — tiesiog skiriasi. Daugeliu atvejy toks valandy paskirstymas
temoms, koks nurodytas dalyky aprasuose, yra netinkamas, nejgyvendinamas ir atrodo gautas
paprascCiausiai padalijus visa kontaktiniy valandy skaiciy i§ apraSe iSvardyty temy skaiciaus (pvz.,
Teisés pagrindai — 0,3 val. temai, Tarptautiné ekonomika — 3,5 val. temai, Tarpkultiriné vadyba ir
komunikacija: 2,8 arba 0,8 val. temai ir t. t.).

Su ekonomika susijusiems dalykams triksta pagristo nuoseklumo. Pavyzdziui, Tarptautinés
prekybos dalykas yra fragmentiS$kas ir déstomas nejgijus bitino teorinio pagrindo. Taip pat
nevengiama pasikartojimy. Jy yra dalykuose (Teisés pagrindai: ,, Teisés sgvoka® ir ,, Teisés termino
reik§me®, ,Istatymy leidyba“ ir ,,Teisiné sistema. statymy sisteminimas®), studijy plane kartojasi
dalyky Ekonometrija, Verslo matematika ir Statistika studijy rezultatai ir su statistika susijusios
temos, pasikartojimy neiS$vengta ir kursuose El. prekyba, El. rinkodara, Modeliai ir sauga.

Nenuoseklaus dalyky apraSymo jspiidi dar labiau sustiprina faktas, kad dalyko pavadinimas
programoje daznai skiriasi nuo pavadinimo, nurodomo 5 priede. Kaip pavyzdys minétini
Siuolaikiné lietuviy kalba it Kalbos kultira, Tarpkultiriné vadyba ir komunikacija ir Interkultiiriné
vadyba ir komunikacija, Tarptautinio smulkaus ir vidutinio verslo jmoniy planavimas ir
organizavimas ir Tarptautinio SVV planavimas ir organizavimas, Verslo finansai ir /moniy finansai
irt. t.

Daugelis studijy rezultaty, kuriuos studentai turi pasiekti, nesisieja su dalyky apimtimi. Nors
priklausomai nuo dalyko pobiidZio tam tikry nukrypimy gali buti, vis délto turi biiti pateikiamas
logiskas tokiy skirtumy paaiskinimas. 5 kredity dalyku kartais siekiama 12 studijy rezultaty (pvz.,
Mikroekonomika ir makroekonomika), 10 studijy rezultaty (pvz., Tarpkultiriné vadyba ir
komunikacija) — 7 studijy rezultaty (pvz., Verslo ir vadybos pagrindai), 4 studijy rezultaty (pvz.,
Tarptautiniai finansai), o kartais — tik 3 studijy rezultaty (pvz., Tarptautinis verslas ir jmoniy
internacionalizavimas). 6 kredity dalykus sudaro 5—6 studijy rezultatai, 4 kredity dalykus — 4, 8 ar 9
studijy rezultatai, 0 3 kredity — atitinkamai 3—7 studijy rezultatai.

Taip pat pastebéta, kad skirtingai vertinamas profesinés veiklos praktikos aprasuose studentams
tenkantis darbo kriivis. Atliekant 2 ir 4 savaiciy praktika (3 ir 6 kreditai), studenty darbo valandos
skirstomos ] ,,praktinj darba* ir ,,savarankiskas studijas®, o atliekant baigiamajg profesinés veiklos



praktika (12 kredity) visos valandos priskiriamos ,,savarankiskoms studijoms®. Sio skirtumo
savianalizeés grupé paaiskinti nesugebéjo.

Daugelio kursy apraSuose naudojamos literatiiros sgrasas neatnaujintas nuo 2012 m., kai pradéta
vykdyti programa, jame triikksta naujausiy moksliniy straipsniy ir internetiniy Saltiniy. D¢l Sios
priezasties neatsispindi ir naujausi mokslo bei technologijy laiméjimai. Pvz., inovacijy vadybos —
temos, kuri Siuo metu sulaukia didelio politiky ir verslo pasaulio démesio — literatiiros sgrase yra tik
viena nauja lietuviska knyga, iSleista 2014 m., o vienintelis jame minimas tarptautinis vadovélis
apskritai neatitinka temos (skirtas projekty valdymo dalykui). Sarase papildomai neminimi jokie
naujausi straipsniai ar internetiné medziaga.

I internacionalizavimo aspektus studijy programoje, atrodo, Zvelgiama pro pirStus. Kadangi dél
judumo programy, pavyzdziui, ERASMUS, kolegija bendradarbiauja su uzsienio aukstosiomis
mokyklomis, studijy programai keliami liikes¢iai itin siejami su tarptautiniais standartais.

Apibendrintai tariant, eksperty grupé pasteb¢jo aiSkiy studijy programos sandaros neatitikimy ir
labai abejoja, ar tokia programa leidzia studentams pasiekti numatomy studijy rezultaty.

Pries pat vizitg eksperty grupei buvo pateiktas naujas studijy planas, kuris, pasak KK, atnaujintas
atsizvelgiant | ,,darbo rinkos poreikius, iSanalizavus darbo rinkos pasiillymus darbo birzy ir
internetinése jdarbinimo svetainése. Atsizvelgta ir | eksperty atlikto tyrimo rezultatus bei
tarptautiniy socialiniy partneriy (Kauno prekybos, pramonés ir amaty riimy, UAB ,, Daisena*,
UAB ,, Skinija*, jmoniy grupés ARVI, kooperatinés bendrovés ,,SV Obeliai“, Lietuvos geleZinkeliy
Kauno filialo) rekomendacijas, pateiktas tiesiogiai bendraujant, studijy programos dalykus
deéstanciy destytojy rekomendacijas, baigiamyjy darby gynimo komisijos pastabas, studenty
pastebéjimus ir savianalizés rezultatus“. TaCiau per susitikimus né vienas i§ dalyviy negaléjo

pakomentuoti, kaip vyko naujojo studijy programos plano rengimo procesas.

Stiprybés:
e Programos turinys atitinka studijy pobtdj ir lygj.

Silpnybés

e Labai mazai kontaktiniy valandy iStestiniy studijy studentams.

e Dalyky studijy rezultatai neatspindi pasauliniy verslo aktualijy.

e NeiSvengta pasikartojanciy skirtingy dalyky temy.

e Dalyky i8déstymui tritksta nuoseklumo.

e Daugumos dalyky apraSuose nurodytas kontaktiniy valandy ir studenty
savarankisko darbo valandy skai¢ius nesutampa su studijy plane nurodytomis
valandomis.

e Temoms skirty valandy paskirstymas — netinkamas ir nejgyvendinamas.
Studijy rezultaty, kuriy turi pasiekti studentai, skaiCius nesisieja su dalyko
apimtimi.

e Profesinés veiklos praktikos apraSuose skirtingai vertinamas studentams
tenkantis darbo kriivis.

e Skirtinguose dokumentuose vartojami skirtingi dalyky pavadinimai.



2.3. Personalas

Kaip nurodoma SS, studijy programg Tarptautinis verslas désto 24 déstytojai, kuriy kvalifikacija
atitinka teisinius reikalavimus: 26 proc. jy turi moksly daktaro laipsnj, daugumos praktinio darbo
patirtis — ilgesné kaip 3 metai.

Nors teisiniai reikalavimai tenkinami, o déstytojy skaicius — tinkamas, déstytojy kvalifikacija biitina
kelti. Daugumos déstytojy, su kuriais susitiko eksperty grupé, angly kalba buvo per silpna (kai kurie
ju 18 viso nekalb¢jo angliskai), kad jos pakakty bendrauti tarptautinio verslo aplinkoje. Atrodo, kad
déstytojai suvokia S§ig problema ir svarsto galimybe patobulinti angly kalbos Zinias — KK personalo
kvalifikacijos kélimo planuose tai jvardijama kaip pagrindiné uzduotis.

Skatinamas déstytojy ir jy vykdomos moksliniy tyrimy veiklos, tiesiogiai susijusios su programa,
profesinés kvalifikacijos kélimas. Déstytojai lanko seminarus, dalyvauja projektuose, taciau
ERASMUS galimybémis naudojamasi labai menkai (2014 m. i§ 24 déstytojy tik vienas iSvyko i
uzsienj pagal ERASMUS judumo programa).

Pateikti duomenys apie déstytojy moksling veiklg rodo, kad beveik pusé¢ déstytojy per pastaruosius
trejus metus vykdé taikomyjy moksliniy tyrimy veiklg. Taciau toji jy veikla ribota tiek kiekybés,
tiek kokybés, tiek jvairovés pozitriu. IS 23 publikacijy (vidutiniskai maziau nei 1 publikacija
asmeniui per trejus metus), paskelbty 2013-2015 m., 22 publikuotos pacios Kolpingo kolegijos
organizuotos metinés konferencijos praneSimy savade. Publikacijy nespausdinta nei kity
tarptautiniy konferencijy, vykusiy Lietuvoje ar uzsienyje, sgvaduose, nei moksliniuose zurnaluose.
Studenty dalyvavimas taikomyjy moksliniy tyrimy veikloje ribotas ir atsitiktinis, daugiausia
priklauso nuo déstytojy iniciatyvos.

Komunikacija tarp déstytojy ir su administracija didzigja dalimi vyksta neformaliais kanalais.
Déstytojai neformaliai susitinka su kolegomis aptarti jvairiuose dalykuose nagrinéjamy temy, o su
administracijos darbuotojais — galimy studijy programos patobulinimy. Nors maZose jstaigose toks
metodas veiksmingas, siekiant uztikrinti kokybés standartus ir nuolatinj tobuléjima, biitina sukurti
formalesnés komunikacijos schemas. Idiegta ISO 9001 kokybés uztikrinimo sistema déstytojams
atrodo pernelyg ,,sudétinga® dé¢l biurokratiniy procediiry — galbiit taip 1§ tiesy yra de¢l to, kad
kolegija gana nedidelé. Administracija turéty pasikonsultuoti su déstytojais ir administratoriais, kaip
pasiekti pusiausvyrg tarp kokybés vertinimo procesy efektyvumo ir biurokratijos. Kaip teigé
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susitikimo su déstytojais dalyviai, ,, mums reikia tokios sistemos, kuri tarnauty mums, o ne mes jai*“.

I$ SS pateikiamy duomeny apie déstytojy kaita negalima deramai jvertinti jos masto, nes SS
nurodomas tik déstytojy skaiCius per metus, nepateikiant jokios analizés. Pavyzdziui, néra
duomeny, kokiam skaiciui désc¢iusiyjy vienus studijy metus buvo pasiiilyta sudaryti darbo sutartj
antriems metams, kiek jy i$¢jo i$ kolegijos ir pan. SS teigiama, kad darbuotojy kaita nedidelé.
Taciau po susitikimy su déstytojais (i§ penkiy susitikimo dalyviy vienas kolegijoje désto antrus
metus, o kiti keturi yra visiSki naujokai) eksperty grupei kilo dideliy abejoniy dél Sio teiginio
teisingumo ir susidaré jspudis, kad personalo struktiira yra nestabili ir itin pazeidziama. Kadangi
visi susitikime dalyvave déstytojai buvo naujokai, jie menkai teprisidéjo rengiant studijy programa,
nieko neZinojo apie bendrus studijy programos tikslus ir, savaime suprantama, nesijauté $ios



programos Seimininkais. Eksperty grupé reiskia rimtg susiriipinima, ar tokiomis salygomis KK gali
uztikrinti dalyky déstymo testinuma.

Dideliy abejoniy eksperty grupei kyla ir dél to, kokiy padariniy studijy kokybei turés ribotas
déstytojy darbo kriivis. Dauguma personalo nesijaucia priklausantys kolegijai, nes tai antroji ar
treCioji jy darbovieté. Kaip matyti i§ SS, déstytojy, kuriy pagrindiné darbovieté yra KK, procentas
kasmet mazéja: 2012-2013 mokslo metais tokiy buvo 48 proc. (8 déstytojai), 2013-2014 m. —
42 proc. (6 déstytojai), o 2014-2015 m. — 24 proc. (6 déstytojai). Per pastaruosius metus déstytojy
sarase nebuvo né vieno, dirbancio visu etatu; jy darbo kriivis sudaré 0,3-0,6 viso darbo kriivio
laiko. Neturint pagrindinés visu etatu dirban¢iy akademiniy darbuotojy komandos, KK bus labai
sunku uztikrinti sklandzig studijy eiga, tinkamai vykdyti studijy programg ir toliau tobuléti. Ryzto
samdyti daugiau nuolatiniy darbuotojy stoka ateityje gali iSbalansuoti pusiausvyra, baigtis
didesniais studijy kokybés praradimais, kartu — sukelti grésme personalo stabilumui.

Stiprybés:
e Déstytojai atitinka keliamus teisinius reikalavimus.
e Déstytojai dalyvauja tiriamajame darbe, tiesiogiai susijusiame su studijy
programa.
¢ Sudaromos salygos kelti profesing kvalifikacija.
e Déstytojai paslaugis ir operatyviai reaguojantys.
Silpnybés:

e Nepakankamos angly kalbos zinios apsunkina galimybe susipazinti su
naujausiais studijy programos srities pasiekimais ir siekti studijy rezultaty.

e Labai didelé déstytojy kaita.

e Studijy programos déstymui triksta nuoseklumo.

e Néra nuolatiniy déstytojy, dirbanciy visu etatu.

e Déstytojai nedalyvauja taitkomuosiuose moksliniuose tyrimuose.

e Menkas tarptautinis judumas.

2.4. Materialieji istekliai

Studijy programos Tarptautinis verslas studentai gali naudotis 14 auditorijy ir 2 kompiuteriy
klasémis. SavarankiSkam darbui studentai gali naudotis bibliotekoje esanciomis kompiuterinémis
darbo vietomis. Taip pat jiems suteikiama prieiga prie apskaitos programinés jrangos, Lietuvos
akademinés el. bibliotekos ir moksliniy duomeny baziy, pavyzdziui, ,,EBSCO Publishing®, ,, Taylor
& Francis®, ,,Emerald”, ,,RefWorks®. Deja, bibliotekos materialieji iStekliai — skurdis, nepakanka
leidiniy lietuviy ir angly kalbomis, tiesiogiai susijusiy su studijy sritimi, pati patalpa labai maza,
joje telpa ne daugiau kaip 46 studentai, o grupiniam darbui tokiy salygy nepakanka. Kaip
paaiskéjo 1§ susitikimy su studentais, jiems trikksta studijy kurso medziagos ir vadovéliy,
neskatinama naudotis duomeny bazémis, o kai kurie 1§ besimokanciyjy apie tokias galimybes né
nebuvo girdéje.

Kitos patalpos ir jranga dydzio ir kokybés pozitiriu yra tinkamos. KK kasmet skiria tam tikrg suma
materialinei bazei atnaujinti. Taip pat naudojamasi galimybémis gauti 1¢Sy i§ Valstybinio studijy
fondo.



Visiskai neaisku, kaip organizuojama studenty praktika. Susitikimuose su savianalizés grupe taip ir
negauta atsakymy ] klausimus, kodél keturios dviejy savaiciy trukmés profesinés veiklos praktikos
ir baigiamoji praktika vertinamos skirtingai, pavyzdziui, kodél profesinés veiklos praktika vyksta
KK ir organizuojama kaip konsultacijos, kurios i§ esmés néra tas pats, kas praktika; kaip trumpy
praktiky vertinimas siejasi su studijy rezultatais. KK turi sutarciy dél praktikos atlikimo su verslo
Jmonémis, bet eksperty grupei nebuvo suteikta galimybé susitikti su kokios nors jmonés, kurioje
praktika atlikty tarptautinio verslo studentai, atstovu. Studentai taip pat skatinami ieSkotis praktikos
klinikoje, kur studentai turi galimybe dirbti prizilirimi déstytojy, irodymy, jog tai vyksta ir su
tarptautinio verslo studentais, nepateikta.

Stiprybés:
e Déstymo ir mokymo jranga yra tinkamo dydzio ir kokybeés.
Silpnybés:

e Biblioteka savo dydZiu ir turiniu netinkama studijy procesui organizuoti. Joje
nepakanka pagrindinés studijy medziagos ir vadovéliy.

o Truksta aiSkumo, kaip organizuojama studenty praktika.

e Dviejy savaiCiy trukmés profesinés veiklos praktika neatitinka praktikai
keliamy reikalavimy, nes i§ esmés yra organizuojama kaip konsultacijos ir
susiejama su konkreciais dalykais.

e Studentai nezino apie esamas duomeny bazes ir galimyb¢ jomis naudotis
studijy procese.

2.5. Studijy eiga ir jos vertinimas

Priémimo reikalavimai yra suformuluoti gerai ir atitinka Svietimo ir mokslo ministerijos nustatytas
taisykles. SS teigiama, kad KK taip pat atsizvelgia | biisimyjy studenty motyvacija, taciau S§is
teiginys jokiais jrodymais nepagrindziamas.

Deja, studijy proceso organizavimas savianalizés suvestinéje neanalizuojamas, vietoje to tik
apraSoma, kaip fiksuojami studijy rezultatai, tod¢l studijy procesas ir studenty pazangumas
daugiausia vertinamas remiantis per vizitg kolegijoje surinkta informacija.

Kalbant apie tai, kaip sickiama studijy rezultaty, studentams mokytis KK atrodo lengva. Visy
paskaity lankyti neprivaloma. Su déstytojais lengva susisiekti el. pastu arba tiesiog paskambinti. |
déstytojus paprasta kreiptis, jie priima studenty pasitilymus dél galutinio termino, dalyko turinio,
vertinimo formy ir rezultaty. Dalykai daZniausiai déstomi blokais po 6—7 valandas net nuolatiniy
studijy studentams — tai patogu déstytojams, kurie KK dirba ne visu etatu, bet kartais tampa sunkiai
pakeliama studentams. Nesant aiskios studijy proceso strategijos, abejotina, ar pavyksta pasiekti
studijy rezultatus.

Oficialiai keistis informacija galima per sistemg Moodle, tadiau tam, kad ji tapty oficialia
komunikacijos priemoniy platforma, reikia studentus ir déstytojus tai daryti skatinancios strategijos.
Néra ir strateginio pozilirio | tai, kaip formalizuoti déstytojy saveika su studentais. Kolegijai reikia



imtis iniciatyvos ir standartizuoti bendravimo su studentais biidg. Kadangi daugelis déstytojy yra i8
kity kolegijy, universitety arba organizacijy, jy tarpusavio rysj reikia formalizuoti aukstesniu lygiu.

Pasiekty studijy rezultaty vertinimas, pasak SS, atlickamas laikantis 5 principy: pagristumo,
patikimumo, aiSkumo, naudingumo ir neSaliSkumo. Taciau tarp 7 priede iSvardyty vertinimo
metody eksperty grupé rado sgvokas ,,lankomumas®, ,,aktyvumas®, ,,aktyvus dalyvavimas®, tad
suabejota vertinimo pagristumu, turint omenyje jo pagrindinj tiksla — jgyti laipsnj, kuris suteikiamas
uz dalyky studijy rezultatus. IS 7 priedo akivaizdu, kad programos autoriai aiSkiai nei$skiria studijy
rezultaty vertinimo Kkriterijy, ,.komponenty* ir metody. Dél Sios priezasties vertinimo procesas
neaiskiai pateikiamas ir dalyky apraSuose. Vieno ar kito dalyko kaupiamojo vertinimo formulés
smarkiai skiriasi, kai kur atsizvelgiama j ,,semestro vidurio vertinima®“, o kai kur — ne (Vadybos
psichologija (5 kreditai?) ir Tarptautiné ekonomika (5 kreditai?), ,savarankiskas darbas®
(Tarptautiné ekonomika (5 kreditai) ir Tarpkultiriné vadyba ir rysiai (5 kreditai?)). Uzvis
svarbiausia, kad nenurodomas nei tikslus vertinimo objektas, nei taikomi metodai.

Susitikimai su savianalizés grupe ir déstytojais atskleidé, kad vertinimo procesas niekaip
nekontroliuojamas ir daugiausia patikétas valdyti patiems déstytojams. Nuolatiniy ir iStgstiniy
studijy studentai vertinami skirtingai. Be to, vertinimai vis dar tebéra orientuoti j turinj ir ne iki galo
atspindi SAS aprasytus kriterijus. Per kolegijos vertinimo susitikimus, regis, né¢ vienas dalyvis
(dalyvaujantis mokymo procese) nepastebéjo problemos, kad vertinimai nesiejami su dalyko studijy
rezultatais ir néra §j rysj galin¢io uztikrinti mechanizmo.

Eksperty grupei pateiktiems baigiamiesiems darbams triiko studijy srities akademiniy pagrindy ir
tyrimy, todél atrodo, kad jgyjamos kompetencijos néra pakankamo lygio.

Studentai atrenkami dalyvauti taikomyjy moksliniy tyrimy veikloje, taciau, pasak jy paciy, tai
nedaroma sistemingai. Kaip teigiama SS, studentai rengia praneSimus metinéms konferencijoms,
padeda vykdyti uzsakomuosius mokslinius tyrimus, dalyvauja jvairiuose projektuose, konkursuose
ir savanoriauja. Deja, tik vienas 1§ 10 dalyvavusiyjy susitikime galéjo patvirtinti dalyvaves
konferencijoje. Studentai turi galimybe dalyvauti ir judumo programose, taciau jy aktyvumas labai
menkas. Per pastaruosius trejus metus uzsienyje studijavo tik 3 studentai, o atvykusiy studijuoti
pagal 8ig studijy programa per ta patj laikotarpj apskritai nebuvo. D¢l Sios priezasties programos
tarptautiSkumas dar labiau silpsta.

SS teigiama, kad Kolpingo kolegija studentams taip pat teikia akademing pagalbg — tai daroma
konsultacijy forma: individualios konsultacijos, teminés konsultacijos, pavyzdziui, susijusios su
studijavimo sunkumais, individualaus studijy tvarkara$¢io sudarymas, seminarai aktualiomis
temomis (baigiamosios praktikos, baigiamojo darbo, profesinés karjeros klausimais). Tenka
apgailestauti, bet kalbinti studentai teigé nieko negirdéje apie Studenty paslaugy centra, o
konsultacijos vyksta retai. Kita vertus, studentai teigiamai jvertino socialing pagalba, teikiama
apdovanojimy, studijy mokescio atid¢jimo, informavimo apie valstybés finansuojamas paskolas,
stipendijas, nuolaidy studijy jmokai formomis. Eksperty grupé atkreipia démesj, kad studentus
bitina geriau informuoti apie akademines paslaugas (sitlyti paslaugas studentams, uzuot laukus, kol
jie patys jas susiras).



Deja, programos poreikis mazéja: 2012 m. | Sias studijas buvo priimti 25, 2013 m. -18, 2014 m. —
17 studenty. Atsizvelgiant j tai, kad studentai renkasi jvairiy formy studijas (nuolatines arba
iStestines), skaiciai atrodo keliantys nerimg: nuolatiniy studijy grupés, kuriose daugiy daugiausia
yra 7 ar 9 studentai, negali studenty smarkiai motyvuoti ir uztikrinti tinkamos tarpusavio sgveikos.
Itin didelis nubyréjimo procentas — per metus studijas nutraukia 20 proc. studenty. Dél Sios
priezasties susirtipinima kelia ir absolventy skai¢ius — mokslus baigia tik 57 proc. nuolatiniy studijy
studenty, t. y. i$ 14 1§ pradziy priimty studenty laiku studijas baige tik 6.

Nors pirmuosius 6 absolventus kolegija iSleido tik 2015 m. pavasarj, eksperty grupei neteko
susitikti né su vienu i$ jy.

Stiprybés:
e KK laikosi Svietimo ir mokslo ministerijos nustatyty priémimo reikalavimy.
e Studentams teikiama gera socialiné pagalba.
Silpnybés:
e Neaiskus studijy proceso organizavimo aprasas.
e Programos studijy procesas realiai nekoordinuojamas.
e Vertinimas grindZiamas turiniu, o ne orientuotas } studijy rezultatus.
e Menkai naudojamasi mokslinémis duomeny bazémis ir kitais elektroniniais
Saltiniais.
e Menkas studenty dalyvavimas moksliniuose tyrimuose.
e Mazas studenty judumas.
e Nekoordinuota akademiné¢ pagalba.
e SS apraSyta vertinimo sistema skiriasi nuo tikrosios.
e Nepakankamas profesinio bakalauro baigiamyjy darby lygis.
e Déstytojai nenuosekliai naudojasi studijy platforma Moodle.

2.6. Programos vadyba

Kaip teigiama SS, 2012 m. KK parengé ir jgyvendino kokybés vadybos sistemg, atitinkancig
standartg ISO 9001:2008. KK kokybés vadove pateikiami visy procesy apraSai ir apibiidinama jy
vadyba. Atsakomybé¢ uz studijy programos vertinimo organizavimg tenka Kokybés ir tyrimy
skyriaus koordinatoriui. Vis délto eksperty grupei nebuvo pateikta jrodymy, kad kokybés
uztikrinimo sistema tebeveikia. Vietos, kur skelbiami procesy aprasai ir susij¢ jraSai, nustatyti
nepavyko. Be to, susitikimy dalyviai nesugebéjo paaiskinti nei savo vaidmens kokybés uztikrinimo
procesuose, nei paciy procesy. Kokybés vadybos sistemg ISO 9001 déstytojai laiko pernelyg
»sudétinga® dél biurokratijos. Kaip teigé susitikimo dalyviai, ,, mums reikia tokios sistemos, kuri
tarnauty mums, o ne mes jai“. Formalius kokybés uztikrinimo procesus pakeit¢ neformalis
déstytojy susitikimai ir diskusijos su administracija. Nesvarbu, kiek veiksmingu laikomas toks
biudas, administracija turi patarti déstytojams ir administratoriams naudotis formalia kokybés
uztikrinimo sistema, kuri, vertinant formaliy procesy poziiiriu, uZtikrina tinkamg efektyvumo ir
biurokratijos pusiausvyrg ir padeda nepamesti i§ akiy pagrindinio tikslo — nuolatinio kokybés
gerimimo.



Kaip paskirstytos Kkitos uzduotys, SS nerasoma, nors dokumentai, kuriuose déstomos visos
personalo pareigos, iSvardyti.

SS nurodoma, kad KK reguliariai atliekami jvairGs tyrimai, taciau duomeny, kokie biutent
programos pokyciai remiantis ty tyrimy rezultatais jdiegti, nepateikiama. Kaip teigiama SS,
déstytojai rezultatus apsvarsto individualiai, o tada studijy programos koordinatorius teikia
Akademinei tarybai pasitlyma, kaip patobulinti programa.

Lankantis kolegijoje, KK atstovy buvo paprasyta pateikti visy atlikty programos pakeitimy sarasa.
Vietoj jo pateikti Akademinés tarybos dokumentai, kurie neaprépia visy atlikty studijy programos
pakeitimy ir neapima jy pagrindimo. Susitikimy dalyviai negaléjo pasakyti, ar | jy pastabas buvo
atsizvelgta.

Socialiniai partneriai nurodé palaikantys asmeninius rySius ir neformaliai susitinkantys su kolegijos
administracija bei déstytojais, taciau negal¢jo prisiminti jokio formalaus susitikimo, kuriame biity
buves svarstomas socialiniy partneriy indélis i studijy programa.

Nei studentai, nei déstytojai, nei socialiniai partneriai, dalyvave susitikimuose su eksperty grupe,
nieko nezinojo apie studijy programos savianalizés ataskaita ir jos iSvadas. Apskritai kalbant,
zmonés nebuvo girdéje apie tai, ka daro kiti, ir nezinojo, uz ka jie yra atsakingi. Kokybés
uztikrinimo priemonés, surasytos kazkur kokybés uztikrinimo vadove, socialiniams dalininkams
nepristatomos, todél néra veiksmingai iSnaudojamos ir negali uztikrinti esminio studijy programos
pagerinimo.

Per trejus studijy programos vykdymo metus nebuvo imtasi jokiy gerai apgalvoty veiksmy, kuriais
buty siekiama pritraukti j programg Tarptautinis verslas daugiau studenty, suvaldyti itin didelj
nubyréjimy skaiciy, uztikrinti déstytojy darbg visu etatu ir pan. Eksperty grupé visiskai jsitikinusi,
kad Sias problemas reikia neatidéliotinai spresti. Kokybés uztikrinimas Kolpingo kolegijoje
apsiriboja ménesinémis déstytojy ataskaitomis ir studenty apklausomis; jis néra tapes neatsiejama
studijy proceso dalimi, galin€ia uzZtikrinti nuolatinj programos kokybés gerinima.

Stiprybés:
e Parengtas kokybés vadovas.
Silpnybés:
o Kokybés uztikrinimo sistema neveikia visa apimtimi, apsiriboja déstytojy
praneSimais ir studenty apklausomis.
e Darbuotojai nezino, kas ir kg atlieka kokybés uZztikrinimo sistemoje (neaiski
atsakomybe).
e Socialiniy dalininky dalyvavimas studijy programos eigoje gana ribotas ir
neformalus.
e Su socialiniais dalininkais nesidalijama vidiniy vertinimy i§vadomis.
Socialiniai partneriai j tobulinimo procesus jtraukiami prieSokiais.
e Socialiniai dalininkai nieko nezino apie kokybés uztikrinimo priemones.
o Kolegija neatpazjsta paciy aktualiausiy problemy (nubyré¢jimai, sumazejes
stojanciyjy skaicius, nuolatiniy déstytojy nebuvimas) ir nesiima jy spresti.



I11. REKOMENDACIJOS

1.

10.

11.

Persvarstyti studijy programos pavadinimg ir suderinti jj su studijy rezultatais, turiniu ir
suteikiama kvalifikacija, zvelgiant | platesne perspektyva ir jtraukiant | programa naujausius
studijy srities pasiekimus.

Ivardyti kiekvienos sitilomos specializacijos studijy rezultatus.

Visiems studentams, nepaisant jy studijy formos, uztikrinti vienodg darbo kruvj ir tas pacias
galimybes siekti studijy rezultaty.

Persvarstyti dalyky iSdéstyma ir uztikrinti jy nuosekluma, studijy rezultaty apimties rysj su
kiekvieno dalyko apimtimi, nustatyti dalykinio vertinimo metodus, kurie sietysi su
atitinkamais studijy rezultatais.

Idarbinti darbuotojy visu etatu ir suburti i§ jy pagrinding déstytojy grupe, o dalimi etato
dirbantiems darbuotojams padidinti darbo krtivj.

ISnagrinéti didelio studenty nubyré¢jimo ir mazéjancio programos poreikio priezastis ir
atitinkamai planuoti veiksmus. Persvarstyti priémimo politika kaip galimg nubyréejimy
priezast;.

Suteikti déstytojams ir studentams daugiau galimybiy dalyvauti taikomuosiuose
moksliniuose tyrimuose.

Vienas svarbiausiy uzdaviniy — atnaujinti bibliotekos isteklius.

Naudojantis Kolpingo tinklu, sustiprinti tarptautinj studijy programos pobudj ir suteikti
studentams daugiau galimybiy tobulinti jgiidzius.

Pritaikyti kokybés uZtikrinimo sistemos procediras taip, kad jos tikty kolegijos dydZziui ir
veiklai, didinti socialiniy dalininky informuotumg apie kokybés uztikrinimo svarba
nuolatiniam tobuléjimui.

Uztikrinti, kad vidiniy vertinimy iSvados pasiekty socialinius dalininkus.



V. SANTRAUKA

Nors Kolpingo kolegijoje vykdomos studijy programos Tarptautinis verslas tikslai suformuluoti
tinkamai, pati programa neuztikrina realios sgveikos tarp pavadinimo, studijy rezultaty, turinio ir
suteikiamy kvalifikacijy. Studijy rezultatai (ypa¢ abiejy specializacijy) — neaiskis ir nepagrindzia
programos tiksly. Atrodo, kad kuriant programa menkai stengtasi sistemiskai jvertinti darbo rinkos
poreikius — nepateikta jokiy tyrimy, kuriuos biity atlikes Studijy programos komitetas, duomeny,
netirtos ir kompetencijos, kuriy reikia verslo jmonéms. Atrodo, kad laikui bégant socialiniai
dalininkai vis maziau prisideda prie programos kiirimo. Déta daug pastangy, stengiantis programos
pavadinimg ir studijy rezultatus susieti su déstomais dalykais, taciau jy sgsajas pagerinty tolesni
veiksmai, kuriuose aktyviai dalyvauty ir j juos jsitraukty visi déstytojai bei socialiniai partneriai.

Daugybé neatitikimy tarp studijy plano ir iSsamaus studijy programos tvarkarasc¢io (dalyky aprasy)
rodo, kad abu Siuos elementus reikia i§ pagrindy persvarstyti ir suderinti. Didziausig susirtipinimag
kelia studenty kontaktiniy ir savarankiSsko darbo valandy bei temoms skirto laiko paskirstymas,
studijy rezultaty apimtis, palyginti su atitinkamo dalyko apimtimi, galy gale — tvarkarasciy
nuoseklumas. Visy dalyky vertinimo metodus reikia kruopsciai jvertinti ir uztikrinti, kad jie buty
tinkamai parinkti ir pritaikyti studijy rezultatams siekti. Biitina atnaujinti ir iSplésti mokomuyjy kursy
aprasuose nurodyta literatiirg, jtraukti daugiau elektroniniy Saltiniy (t. y. straipsniy, duomeny baziy,
atitinkamy interneto svetainiy), kad visa tai atspindéty naujausius studijy srities pasiekimus. Norint
pasiekti didel¢ darng, biitinas aktyvus ir sistemingas déstytojy organo, kaip tokio, dalyvavimas.

Déstytojai — paslaugtis ir prieinami studentams, rimtai domisi déstomomis temomis, taciau studijy
programai triikksta pagrindinés déstytojy komandos, kuri jaustysi esanti visos programos Seimininkeé.
Tai, kad néra nuolatiniy déstytojy, dirbanciy visu etatu, o daugelio dalimi etato dirbanc¢iy déstytojy
darbo kriivis ribotas, ir faktas, kad daug déstytojy iSvis nekalba angliSkai arba kalba taip, kad to
nepakanka bendrauti tarptautinio verslo aplinkoje, yra pagrindiniai trukdziai, neleidziantys
patobulinti programos ir suteikti jos tikslams tarptautinio pobtuidzio. Pastebéta didelé déstytojy kaita
nepadeda KK tinkamai vykdyti studijy programos, neleidzia déstytojams nuodugniai susipazinti su
programos tikslais ir trukdo uztikrinti dalyky déstymo testinuma.

Déstytojy dalyvavimg tiesiogiai su studijy programa susijusiuose moksliniuose tyrimuose, kuris
Siuo metu tiek kiekio, tiek kokybés poziliriu yra ribotas ir siauras, reikeéty toliau skatinti ir remti, kad
studentai taip pat jgyty galimybiy dalyvauti moksliniuose tyrimuose ir taikomojoje veikloje. Siuo
metu taip nutinka tik retsykiais.

Patalpos ir jranga — tinkamo dydzio ir kokybés, taciau bibliotekos materialiné bazé — skurdi,
nepakanka tiesiogiai su studijy sritimi susijusiy leidiniy nei lietuviy, nei angly kalba. Dél Sios
priezasties studentams trikksta mokomojo kurso medZiagos ir vadovéliy. Kita vertus, bibliotekoje
suteikiama tinkama prieiga prie elektroniniy Saltiniy, kuriais studentai gali naudotis, taiau
neskatinami to daryti.

Nuolatiniy ir iStgstiniy studijy studentai vertinami skirtingai. Realiai KK tebetaikomas turiniu
grjstas vertinimas, 0 tai menkai siejasi su SS apraSytais vertinimo Kkriterijais. Néra mechanizmo,
uztikrinancio, kad vertinimas sietysi su dalyko studijy rezultatais. Eksperty grupei pateiktiems
baigiamiesiems darbams triko akademinio pagrindo ir studijy srities tyrimy— tai byloja, kad
lgyjamos kompetencijos néra pakankamo lygio. Studentai atsirenkami dalyvauti taikomuyjy
moksliniy tyrimy veikloje, taciau, pasak besimokanciyjy, to nebtity galima pavadinti sistema.

Studijy programos paklausa mazéja. Nubyréjimy skaicius yra itin didelis — per metus studijas
nutraukia 20 proc. studenty. Dél Sios priezasties didelj susirlipinimg kelig ir studijy baigimas —
nuolatines studijas uzbaigia tik 57 proc. jstojusiyjy.



Néra jrodymy, kad 2012 m. jgyvendinta kokybés uztikrinimo sistema ISO 9001 tebeveikia. Be to,
susitikimy dalyviai nesugebéjo paaiskinti nei savo vaidmens kokybés uztikrinimo procesuose, nei
paciy procesy. Formalius kokybés uztikrinimo procesus pakeité neformallis déstytojy susitikimai ir
diskusijos su administracija. KK administracijai reikia jvertinti, kaip veikia kokybés uztikrinimo
sistema ISO 9001, ir pasistengti jg labiau subalansuoti veiksmingumo ir biurokratijos pozitriu, kad
Ji tapty patrauklesné kiekvienam besinaudojanciajam.

Per trejus studijy programos vykdymo metus nesiimta jokiy gerai apgalvoty veiksmy, kaip i
programa Tarptautinis verslas pritraukti daugiau studenty, suvaldyti itin didelj nubyréjimy skaiciy
ir uztikrinti déstytojams darbg visu etatu.



V. APIBENDRINAMASIS IVERTINIMAS

Kolpingo kolegijos studijy programa Tarptautinis verslas (valstybinis kodas — 653N10004)

vertinama neigiamai.

Studijy programos jvertinimas balais pagal Zemiau pateiktas vertinimo sritis.

Vertinimo sritis

Nr. | Vertinimo sritis balais*

Programos tikslai ir studijy rezultatai
Programos sandara

Personalas

Materialieji iStekliai

Studijy eiga ir jos vertinimas

o g |wINEF

Programos vadyba

IS viso:

* 1 - Nepatenkinamai (yra esminiy trikumy, kuriuos biitina pasalinti)
2 - Patenkinamai (tenkina minimalius reikalavimus, reikia tobulinti)
3 - Gerai (sistemiSkai plétojama sritis, turi savity bruozy)

4 - Labai gerai (sritis yra iSskirtiné)

(o<1 =¥ IS I CY I (O ) Yo

Grupés vadovas:

Team leader- Prof. Dr. Pandelis Ipsilandis

Grupés nariai:
Team members: Assoc. Prof. Vitor Braga

Assoc. Prof. David J. Pollard

Assoc. Prof. Danuté Rasimaviciené

Mr. Marius Rimkaitis

Ms. Vaida Spudyte

Paslaugos teikéjas patvirtina, jog yra susipazings su Lietuvos Respublikos baudziamojo kodekso
235 straipsnio, numatancio atsakomybe uZz melagingg ar zinomai neteisingai atlikta vertima,
reikalavimais.

Vertéjos rekvizitai (vardas, pavarde¢, parasas)



