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l. INTRODUCTION

The public Institution SMK University of Applied 8@l Sciences (hereinafter — the SMK) is a
privately owned educational institution offeringmuoniversity degree studies. The Banking and
management (hereinafter BIM) study programme has beught since 2003.

The Self-Assessment Report (hereinafter referreabt8 AR) was drawn up by a team including
strategic stakeholders (students, teachers, bgsiegsesentatives). The SAR was the primary
source of information for the expert team when preg the site visit. The expert team finds the
SAR very well prepared, containing comprehensivermation and useful for evaluating the
quality of the programme.

The review team visited SMK ori"@ovember 2012 participating in several meetinggnised

by the school. The expert team consisted of the teader Brian O’Connor and team members
Mieczyslaw W. Socha, Tiiu Paas, Kristina LeviSautgkalulita Varanauskienand students'
representative Gintare Alaburdait

During the site visit, the expert team had the opputy to speak with representatives of
stakeholders: school administrators, teaching,stla#f team responsible for preparing the self-
assessment report, students, graduates of thelsatb@mployers. The panel also reviewed the
teaching and learning resources for the progranith@ecessary additional materials related to
the assessment have been provided upon the regfubstexpert team. The team is thankful for
this support.

After the visit, the panel met to discuss theidiilgs and to agree this report which represents

the opinion of the whole panel.

II. PROGRAMME ANALYSIS

1. Programme aims and learning outcomes

The programme aims and learning outcomes are eedrwell defined. A more systematic

approach to these 13 learning outcomes would nfasetgoals clearer (group the banking and
investment management outcomes; show how and wineyanteract).

The programme aims and learning outcomes are basedacademic and professional

requirements, public needs and the needs of theutamarket. The study programme was
recently changed in order to respond to an incceasgortance of investment management
competencies. However, outcome No.11 seems todertly (direct) investment management
linked goal. The banking part seems to be overded) based on the outcomes. It is

recommended that learning outcomes be reviewedng more weight to investment.



The programme aims and learning outcomes are ¢ensigith the type and level of studies and
the level of qualifications offered. Requirementsr fsubject related competences and
professional activity are clearly defined. The mtted learning outcomes also assure a smooth
transfer towards the higher study cycle.

Overall, the name of the programme, its learningcames, content and the qualifications

offered are compatible wit each other.

2. Curriculum design

The curriculum structure meets the general requerémfor college study programs. The scope
of the BIM study programme is 180 ECTS credits Whagjual to 4,800 hours. General subjects
of college studies are awarded 17 credits; submtering basics of the study field are awarded
138 credits, including 30 credits for training agmhduate professional activity practices and 9
credits for graduate thesis. Optional subjectsrandules are 25 credits.

The study plan of the programme shows variatioweeh volumes of the study subjects within
this group — from 3 to 7 ECTS, though it is difficto rationally assess why the difference is so
remarkable: Financial accounting — 7 ECTS, FinaManagerial Accounting, Audit subjects —
only 3 ECTS; integrated course in Microeconomicd Blacroeconomics as a basis for studies in
Banking — only 6 ECTS, Investment Management colasethe minor in this programme
reflecting to the name of the programme) — onlydTE. It is recommended to simplify the
allocation of ECTS credits to subjects by splittimigler subjects into separate subjects.

The content of the subjects and/or modules is stardi with the type and level of the studies.
The contents of the subjects could be evaluatextiaquate for the achievement of the intended
learning outcomes. This is also proved by the tesaflsurveys of employers on the readiness of
employed banking professionals for independentoperdnce of their functions related to selling
of products and services of financial institutioRl®wever, employers during the meeting noted
that more practical skills would also be desirable.

A lot of attention is given to practical educatidased on students’ references and internship
reports, however, it was noted that communicatietwben the school and practice locations
could be strengthened — to ensure that studentsldesto perform the tasks, given all the
restrictions of the practice locations (confidelitfa data protections issues in banking
institutions). It is recommended to strengthen camication between the supervisors of
student’s practice in the school and in the pradtication before, during and after internship.
Various methods are used for achieving the learouigomes in subjects of the programme
(reading, studying scientific literature, case-gtudemonstration, discussion, individual and

group homework, presentation and assessment, ategmdividual tasks, brainstorming, mind
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map, problem based learning, etc.) The set of tegehethods is suitable for the achievement of
the intended learning outcomes and is consistehtinternational standards.

The main reading lists of the majority of subjeictghe study field consist only of Lithuanian
sources. The foreign authors are usually only iditahal reading lists. It is recommended to
include the main international texts for studyimgernational subjects as finance, banking and
investment management. Stakeholders (social pajtpeoposed that more attention be paid to
negotiation skills and better language skills.

Also from the Syllabus of subjects, it could be daded that the global changes in the finance
and banking sector are not introduced sufficiefdglpbal financial crises, responsible banking).
It is recommended that the subjects be updateeftect, discuss and apply the most recent

changes in the field.

3. Staff

The study programme is provided by staff meetirg ldgal requirements. The academic staff
includes 22 lecturers: 4 of them have academicedsyr3 are visiting lecturers (practitioners). In
general, the qualifications of the teaching sta#f adequate to ensure the achievement of the
learning outcomes. Students would appreciate lecgwho are practitioners (work in business).
The number of the teaching staff is adequate tarerthe achievement of the learning outcomes.
Groups are small; the student/lecturer number iatmptimal. Students with different levels of
preparation (different admission scores) were s$aithe able enjoy the individual approach.
However, too small groups are a threat for schdmlisiness sustainability. Thus, a decision to
have one programme in the field of finance candiedas rational.

Teaching staff turnover is low and ensures the aakegprovision of the programme. Although
in a regional school, the choice of staff is mastricted, the commitment of current staff may
be noted as strong.

The higher education institution creates the caowst for the professional development of the
teaching staff necessary for the provision of thegmamme. Staff performance is regularly
assessed and development plans are created, imyérend discussed. The main obstacle of
staff internationalization was mentioned as insigfit foreign language (English) skills. To
improve language skills it is recommended to useenknglish texts, especially for Investment
course. Due to regional market situation, Russaaguiage and co-operation with Russia would

also be beneficial — both for the staff and thegpimme.



4. Facilities and learning resources

The premises for studies are adequate both in simgrand quality. Students and teachers enjoy
a modern training environment, good conditions &uditorium work, practical activities,
independent studies and consultation. All auditfotacourse lecturers and seminars are supplied
with necessary equipment: video projectors, compubmards and displays.

The teaching and learning equipment (laboratory emwiputer equipment, consumables) are
adequate both in size and quality. Though, absehaerore sophisticated statistical packages
was noted.

Students’ practice activities are organised inaalitional manner: the school holds contracts
signed with various financial institutions and banklowever, it is not clear whether during
practice (internship), students acquire the requmectical skills. After observation of students’
practice reports, experts noted that tasks givenstidents are rather repetitive. It is
recommended to pay more attention to students’tipeaginternship) tasks — to ensure their
practical skills accumulation and/or improvemens. lentioned above, the practical skills as an
area for improvement was also mentioned by emp$oyer

According to the self-assessment report, the hbtas enough textbooks, books, scientific
journals and other didactic papers required toeaghintended learning outcomes. Students are
granted access to 15 Lithuanian and foreign sclydiggrature databases. However, during the
visit, absence of main/up-to-date materials (teakisy, especially, international was noted.

It is recommended that more up-to-date banking iamdstment management subject reading
materials (printed) be provided in the library.

5. Study process and students’ performance assessme

The admission requirements are well founded. Howdaege variation of admission scores is a
threat for the study process. It was said, thathies apply individual approaches to different
levels of students. Students confirmed it only inage of English language courses. The huge
improvement of student grades on the programme aoedpwith admission scores (final
evaluations of theses are on average good) isieepldy the opportunity for students to work
in small groups and also students’ motivation toiege good study results.

The organisation of the study process is adequatéhé provision of the programme and the
achievement of the learning outcomes. More attansarequired to the field of practical skills
(mentioned above).

Students are encouraged to participate in scientdnferences, projects, competitions, and the

collection of empirical data for research.



Opportunities to participate in student mobilityogrammes are restricted by students’
unwillingness to go abroad for a longer time, lauk foreign language and the national
orientation of the study programmes. Students fedomoad do not come to school. The main
reason is that studies are implemented only inuattian. It is recommended to introduce
courses (lectures) in English and to rely more ogligh texts (textbooks).

In general, the higher education institution ensuma adequate level of academic and social
support.

Professional activities of the majority of gradsabeeet the programme providers’ expectations.
Situation is worse for graduates of 2011. Howetrex,main reason is a complicated situation in
national labour market. Social partners noted $adlents are well prepared. However, it was
mentioned that graduates need a stronger entraprahattitude, mindset. Graduates have good
analytical skills, but more practical skills woulok desirable. It is worth noting that all
stakeholders — teachers, students and employeesahasmmon understanding about possible
employment positions (levels) of the school's getds. It is recommended that a close
relationship with social partners, regarding reggiprogramme changes (needed in the market),

be maintained.

6. Programme management

According to the self-evaluation report, study éyadnd its improvement are most important to
SMK. The school has an established Quality asseragstem, which foresees responsibility of
divisions and employees for assuring quality ascc@ntinuous improvement. The SMK carries
out continuous monitoring of all study programsuasg an appropriate collection and analysis
of information. In general internal quality controkeasures are effective and efficient, however,
quality assurance measures (making improved qualiiik) are still to be discussed, decided,
recorded and implemented.

All stakeholders (students, faculty members, emgreyand social partners) are involved in
program management and quality assurance systemgthdifferent forms of management and
feedback systems. The Program Committee carriesngutovement and development of the
Study Programme in cooperation with faculty memloéthe Department that is responsible for
the implementing the Study programme.

Changes in the programme can be initiated by tbeltlamembers. Initiatives for improvement
of the study programme are discussed in the Depattmeetings. Every year evaluation of
study programmes is carried out by the teachethkeoSEMK, students, employers and members
of qualification commissions. A more thorough colien of data and records from mentioned

round-tables with social partners would be helpdteep up to current needs of the market.
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The SMK put emphasis on the development of cooperatwith other higher education

institutions offering programs in the field of fimge in Lithuania. This cooperation helps to

assure provision of Study programme with lectudréigh qualification, the newest teaching

materials, spread of good practice on the issuesturfies, etc. It is also recommendable to

discuss long-run sustainability of the programshwie representatives from other higher

education institutions and to develop plans forsgas joint programs.

[ll. RECOMMENDATIONS

1.

According to the title of the Programme, learningcomes should give more weight to
investment.

It is recommended to include the main internatiolexts for studying international
subjects such as finance, banking and investmenagament.

It is recommended to pay more attention to entregreship, negotiation skills and better
language skills.

It is recommended to supplement software resoungts more sophisticated statistical
packages.

It is recommended to introduce courses (lectureg)nglish, to rely more on English texts
(textbooks) that will allow lecturers and studetatsmprove language skills, bring in more
internationalization.

It is recommended to create and implement processgprocedures for quality assurance

(making improved quality work), not just control.



V. SUMMARY

The School successfully follows the needs of thdustry and the labour market (financial
intermediation) and adapts to them by updatingrtgrams in the field of finance concentrating
on the Programme of Banking and Investment Managentieis recommended to bring more
weight to trends in thiearning outcomes Currently, if need for investment managementiskil
is considered to be main new trend, it should #saeflected in more than one (out of 13)
learning outcomes.

The curriculum structure meets the general requerem for college study programs. The
programme ensures smooth transfer towards the higtuely cycle. However, investment
management topics seem to be under-representdid. stikeholders (employers and students)
still do not mention it as a mismatch... It was meméid that more negotiation skills, language
(English and Russian) and financial analysis (d&sli analysis) would be beneficial. To gain
more language skills and sustain more up-to-dapeoagh to finance, banking and investment
management, more international texts and lectar&nglish would be helpful.

Qualifications of the teachingtaff are adequate to ensure learning outcomes. Groapsrall;
student/lecturer number ratio is optimal. Teachstadf turnover is low. Thus adequate provision
of the programme is ensured. Although in a regiachbol, the choice of staff is more restricted,
the commitment of current staff may be noted a®ngir The main obstacle of staff
internationalization was mentioned as insufficiameign language (English) skills.

The premisesfor studies are adequate both in their size amdityjuStudents and teachers enjoy
a modern training environment, good conditionsvimrk and studies. Some recommendations
on areas to improve could be made: more sophistcstatistical packages and more up-to-date
texts (textbooks, journals other printed material).

The organisation of thstudy processensures an adequate provision of the programmehend
achievement of the learning outcomes. More attariiaequired to the field of practical skills —
as both students and employers note it. One ofildessolution would be a closer co-operation
related to students’ practical activities in reasinesses.

Programme managementand quality control measures (self-evaluation ysesd, surveys,
feedbacks) are numerous and regular. It is recordateto reflect more on quality assurance
(making improved quality work) measures: processgsprocedures.

A very important strength of the programme (anddbkeool) is flexibility — ability to adapt to

changing environment (economic, business, labangn€ial intermediation sector) and to
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quickly adopt needed measures for change. Estadligind successfully maintained close
relationships with regional social partners havavpd to play a very important and helpful role
here.
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V. GENERAL ASSESSMENT

The study programme Banking and Investment Manager(state code -653N31001 at

University of Applied Social Sciences Klaiga Branch is givepositive evaluation.

Sudy programme assessment in points by fields of assessment.

Evaluation Area

No. Evaluation Area in Points*
1. | Programme aims and learning outcomes 3
2. | Curriculum design 3
3. | Staff 4
4. | Material resources 3
5 Study process and ~assessment (student admissiody proces: 3

" | student support, achievement assessment)
6 Programme management (programme administraticernial quality 4
" | assurance)
Total: 20

*1 (unsatisfactory) - there are essential shortogsithat must be eliminated;

2 (satisfactory) - meets the established minimuguirements, needs improvement;

3 (good) - the field develops systematically, hasinttive features;

4 (very good) - the field is exceptionally good.
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