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I. EXECUTIVE SUMMARY

1. The purpose of the external review is to determine the quality of the performance of a higher 
education institution based on the findings of the external review, to create prerequisites for 
improvement of the performance of a higher education institution, to promote a culture of quality, 
and to inform founders, academic community and the society about the quality of higher education 
institutions.

2. This review report is based on the evidence given in the self-evaluation report, additional 
evidence requested by the panel, information provided by the Centre for Quality Assessment in 
Higher Education (SKVC) and a site visit, where meetings with a wide range of audiences were 
held.

3. The Panel was composed of the reviewers, appointed following the Experts Selection 
Procedure, approved by the Director of Centre for Quality Assessment in Higher Education on 31 
December 2019 Order No. V-149 and included the following members:

Grupes vadovas:
Panel chairperson: 
Vertinimo sekretorius: 
Review secretary:

Emeritus Prof. Dr. Jethro Newton 

Dr. Tara Ryan

Grupes nariai (kategorija): 
Panel members (category):

Assoc. Prof. Dr. Armand Faganel (academic) 
Prof. Dr. Janusz Uriasz (academic)
Dr. Laima Kauspadiene (social partner) 
Erikas Jankunas (student)

4. As a result of the external review Klaipeda University is given a positive evaluation.
5. Judgment by the area:

Area Assessment with points

MANAGEMENT 3

QUALITY ASSURANCE 2

STUDIES AND RESEARCH (ART) 3

IMPACT ON REGIONAL AND NATIONAL DEVELOPMENT 4

6. Twelve examples of good practice were found and ten recommendations for improvement or 
enhancement were made.
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II. INTRODUCTION
2.1. Background of the review process

7. The external review of Klaipeda University (hereafter referred to as the University) was 
organised by the Centre for Quality Assessment in Higher Education and carried out in April 2021 
by an Expert Panel of international experts (the Panel). It was conducted in accordance with the 
Procedure for the External Evaluation and Accreditation of Higher Education Institutions and 
Branches of Foreign Higher Education Institutions, Evaluation Areas and Indicators approved by 
the Minister of Education, Science and Sport of the Republic of Lithuania (hereinafter referred to 
as ‘the Procedure’) on 19 of December 2019 Order No. V-1529 and the Methodology for 
Conducting an Institutional Review in Higher Education approved by the Director of SKVC on 9 
of March 2020 Order No. V-32 (the Methodology).

8. According to the Procedure the external review consists of the following stages: submission of 
a self-evaluation report prepared by a higher education institution to the Centre; formation of an 
expert panel and analysis of the self-evaluation report; expert panel visit to the a higher education 
institution; preparation and publication of the external review report with accreditation decision; 
follow-up activities aimed at improving the performance of the higher education institution, taking 
into account the external review report.

9. At the preparatory stage of the external review, the Panel received the Klaipeda University Self­
Evaluation Report (SER) with ten annexes, and a YouTube video giving an overview of the 
university infrastructure. The Panel requested additional information, including but not limited to, 
action plans; visuals of KPI monitoring system; the student feedback procedure; clarifications on 
staff and student numbers; data on ‘drop-out’ and student progression; clarifications on student 
services; organogram of governance committees and their inter-relationship and the associated 
terms of reference. SKVC also provided additional contextual information to the panel as required 
under the Methodology for Conducting Institutional Review of a Higher Education Institution, 
chapter 26.

10. The site visit was undertaken after a training session organized by SKVC staff and preparatory 
Panel meetings. The Panel visited the University on April 27, 28 and 29 2021 where it had thirteen 
meetings with various internal and external stakeholders. Due to the worldwide pandemic, the 
review visit was organised online using the video-conferencing tool, Zoom. Subsequently, the 
Panel met to review and agree conclusions and recommendations. The review report was finalised 
by correspondence and submitted to the SKVC.

11. In line with the Methodology, the external review focused on four areas covered by the 
evaluation indicators (and related criteria): management, quality assurance, studies and 
research (art) and impact on regional and national development. In analysing the evidence 
collected, the Panel also gave due consideration to the recommendations of the previous review 
conducted in August 2012.

12. The review of a higher education institution assesses each of the evaluation areas with one of 
five ratings: excellent -  5 points -  the area is rated exceptionally well in the national context and 
internationally; very good -  4 points -  the area is rated very well in the national context and 
internationally, without any drawbacks; good -  3 points -  the area is being developed 
systematically, without any major drawbacks; satisfactory -  2 points -  the area meets the
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minimum requirements, and there are drawbacks that must be addressed; unsatisfactory -  1 point 
-  the area does not meet the minimum requirements, there are fundamental drawbacks.

13. The decision to give a positive evaluation is made when none of the individual evaluation areas 
is evaluated unsatisfactorily (1 point). The decision of a negative evaluation is made when at least 
one of the evaluation areas is evaluated unsatisfactory (1 point).

14. On the basis of the external review report, SKVC takes one of the following decisions on the 
accreditation of the higher education institution: to provide accreditation for a period of 7 years if 
performance of the higher education institution is evaluated positively; to provide accreditation 
for a period of 3 years if performance of the higher education institution is evaluated negatively; 
to provide non accreditation if the repeated external review results of the higher education 
institution are negative.

2.2. Background information about the institution
15. Founded in 1990, Klaipeda University is a regional university providing programmes and 

conducting research in a number of fields, with a deepening focus on interdisciplinary studies and 
research relevant to the Baltic area, particularly that of marine sciences -  the blue economy. Since 
its last institutional review in 2012, the University has undergone very significant change, in part 
responding to the recommendations in the 2012 report, but also in response to changes in 
legislation, changes in national policy, the impact of emigration and population decline, changes 
in leadership, and changes in funding patterns. Following a full restructuring, the University 
reduced and consolidated its academic ‘units’ to five, and significantly reduced the number of 
study programmes provided.

16. The University provides programmes across all three Bologna cycles, Bachelor, Master, and 
Doctor, and has two research institutes. In 2020 it had 798 staff of whom 457 are in academic and 
teaching roles, 168 are researchers and the remaining 173 work in management and administration. 
The 798 staff (part-time and full-time) support 2,604 students who are distributed across five 
academic ‘units’ -  Faculty of Health Sciences; Faculty of Social Sciences and Humanities; Faculty 
of Marine Technologies and Natural Sciences; Marine Research Institute; and the Institute of 
Baltic Region, History and Archaeology. Faculties were reduced from seven to three, the number 
of departments were halved, and the University Academy of Arts was transferred to the Lithuanian 
Academy of Music and Theatre. These changes resulted in a decrease in academic staff by 
approximately 43% between 2016 and 2020; some staff moved to research positions: the number 
of researchers has over doubled in the same period. In 2013, the University had 5,335 students, in 
2017 there were 3,548, and in 2020/21 there were under 3,000.

17. In total the five academic ‘units’ provide 84 programmes in 43 study fields across first and 
second cycles. (Annex 8.) Between 2016 and 2020, 52 persons completed their doctorate in 10 
different study fields -  the highest numbers being in Ecology and Environmental Sciences, and 
History and Archaeology, respectively. In the current year (2020/2021) 50% of PhD candidates in 
Ecology and Environmental science are international students. A number of joint programmes at 
all three cycles have been in development over the last period, and are at varying stages in their 
progress towards approval.
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18. The depth of the University’s involvement in the local city and region, through networks, 
committee and board memberships, formal collaborations in EU funded projects, and its active 
role in regional development through research and educational programme provision is a 
distinctive part of the organisational profile.

19. The Klaipeda University Development Strategy 2021 - 2030 establishes the newly restructured 
university’s mission, vision and its strategic priorities and directions. The vision is for a university 
creating for the future with recognized international achievements in science and studies; and 
innovations relevant to the well-being o f the Baltic Sea Region. Its mission is to be an institution 
promoting the most important harmonious social, cultural and economic progress o f the region, 
which activities are aimed at the development o f creative personalities and the creation o f public 
welfare. These are embodied in three strategic priorities, to develop creative persons; to develop 
community welfare; and to provide value to the region, which in turn have established objectives, 
specific actions, intended outputs and associated success factors.

20. The Panel had positive engagement with the University’s leadership, its academic and non­
academic staff, its researchers, students, graduates and its external stakeholders. Following 
consideration of the documentation received and the triangulation of matters through the meetings 
held, as indicated above the Panel gave Klaipeda University a positive evaluation. The Panel made 
the following overview comments:

• The University Participants were all open to discussion and dialogue with the review team.

• The good atmosphere amongst staff (administrative and academic) and students and assisted 
the review team in having a constructive dialogue in each meeting.

• Staff are engaged with institutional issues and are committed and motivated.

• Students and graduates were positive about their experience and showed loyalty to their 
university.

• Staff participants displayed awareness of institutional, regional and national challenges and 
a willingness to address them in taking the university forward.

• Arrangements that the university made in the transition to blended and distance learning 
and on-line meetings as a consequence of the COVID-19 pandemic appear to have worked 
well.

• The Self Evaluation Report (SER) was well structured and contained helpful SWOT 
analyses. Together with the supporting documentation made available in annexes, and the 
additional information provided at the request of the review team, the Panel obtained helpful 
information to assist them in their work.

• There were good opportunities for the involvement and representation of University staff in 
the development of the self-evaluation and for contributing to organisational learning.

However:

21. The Panel found that the SER did not perhaps fully do the University justice on some matters. 
Some important areas were highlighted and evaluated effectively, others left room for a greater 
degree of reflection and self-criticism. Nevertheless, the discussions in meetings enabled the Panel 
to develop their understanding of the operation and functioning of the University and the
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achievements and strengths of Klaipeda University, and also areas which need further 
development work.

III. ANALYSIS BY EVALUATION AREAS 
3.1. Management

Compliance o f the higher education institution’s strategic action plan with the mission, assurance 
o f its implementation:

• The strategic action plan is consistent with the mission o f the higher education institution, 
legal acts regulating research and study activities and it takes into account the provisions o f the 
national research and study policy, the European Higher Education Area and the European 
Research Area;
• The parts o f the strategic action plan (analysis o f the current situation, priorities and aims, 
objectives o f the activities, implementation means, resources, planned performance indicators) 
are appropriate and justified;
• Regular monitoring o f the implementation o f the strategic action plan is carried out and the 
results are used to improve performance management.

Context

22. As indicated in the introduction, the nine years since the University’s last institutional review 
has been a period of significant change. In addition to the internal challenges and demands facing 
the University, the Government of Lithuania carried out a national optimization reform of the 
network of state higher education institutions in 2017-20191 which mandated changes to both the 
University’s provision and structure. One particular national objective, to consolidate the provision 
of education for the arts (music, theatre, dance), resulted in the transfer of the University Academy 
of Arts to the Lithuanian Academy of Music and Theatre. An optimisation plan was developed by 
the University following this transfer, to ensure that it restructured appropriately, re-defined its 
mission and strategy, and established objectives and models for effective performance in the new 
context. The key document describing these plans, Action plan for optimization o f Klaipeda 
University activity for 2018-2019 (Optimisation Plan), along with the Strategic Development Plan 
2012-2020, the Development Strategy 2021-2030, and to a lesser extent the report of the 2012 
institutional review, set the framework and context for this current review. These documents were 
provided to the Panel in advance of the review and were discussed and referred to frequently during 
the review meetings. It was noted the Optimisation Plan was approved by the Government of 
Lithuania in May 2018. The Panel noted that the implementation of the Plan was focused on 
strengthening the quality of research and studies, and the University’s contribution to the regional 
community and labour market, and also ensuring efficient management of resources. A number of 
benefits were noted, including improved links with social partners and enhanced institutional 
planning processes. Similarly, the Panel noted evidence of successful implementation in a number

1 Resolution of the Seim as of the Republic of Lithuania "On Approval of the State University Network Optim ization Plan" No. 
XIII-533 of June 29, 2017, Vilnius.
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of performance areas identified in the Strategic Development Plan 2012-2020, including the 
Marine Valley initiative and the reorganisation of the University’s management structures.

23. During the period 2014-2020 a number of funding streams were obtained which enabled 
implementation of certain elements of the Optimisation Plan; for example, improvements in 
infrastructure and its management were assisted through the allocation of EU Structural Funds.

Strategy

24. The 2011 Strategic Plan identified three goals: development of biomedical, physical and 
technological sciences and studies, establishment of the national marine science and technology 
centre; development of humanities and social sciences and their studies, nurturance of artistic 
creativity and arts studies; and improvement of the University governance. These were linked to 
specific metrics to evidence achievement and a system of monitoring and oversight was established 
with indicators set for periodic milestones of 2015 and 2020. Continuous monitoring of the plan 
was undertaken by a standing Strategic Planning Group established by the Rector. Six monthly 
reports were made to the Rector and any required amendments approved by the Council. While it 
was a period of very significant change with national decisions having impact on the institution 
and its structure, the University did achieve many of the targets identified, e.g. the development of 
Marine Valley, the establishment of a quality system, increased international student numbers, the 
significant involvement of local and regional representatives in university decision-making 
structures.

25. The current University Strategic Plan for the period 2021/2030 was approved by the University 
Council in October 2020. It was prepared and approved following a significant period of 
consultation, which involved all staff and student representatives of the university, as well as 
external stakeholders. The mission and vision are clear, located within the Law on Science and 
Studies of the Republic of Lithuania, and the strategy is explicitly aligned to national policy 
instruments on regional development as well as European research and development initiatives 
which focus on aspects of the regional ecosystem, e.g. Strategy for the Baltic Sea Region. The 
University is very cognisant of its membership of the European Higher Education Area and the 
European Research Area and the opportunities that arise from funding calls and partnership 
arrangements.

26. Great care has been taken by the University to reflect on the various legal and policy instruments 
which focus on its regional context and how higher education can contribute and enable 
development. It has noted the challenges of operating in what can be diverse legal and policy 
frameworks; from local, to regional, to national, to international contexts there can be differing 
emphases or requirements. Nevertheless the University has sought to align its strengths with 
related objectives of key European and national instruments.

27. The University is a member of CONEXUS, one of the seventeen “European Universities” 
selected by the European Commission in 2019 to be “transnational alliances o f higher education 
institutions from across the EU that share a long-term strategy and promote European values and 
identity. The initiative is designed to significantly strengthen mobility o f students and staff, and 
foster the quality, inclusiveness and competitiveness o f European higher education”.2 The 
CONEXUS initiative was referred to in a variety of meetings during the site visit, and there was 2

2 See https://ec.europa.eu/commission/presscorner/detail/en/IP 19 3389
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awareness of the diverse opportunities which may arise from it. the University demonstrated 
awareness and understanding of the 2020 New ERA for Research and Innovation, and to define its 
goals and strategy building on its internal strengths aligning to external policy drivers of 
development.

28. As indicated in paragraphs 15 and 21 of this Report, the University has taken account of its 
current policy situation and identified its strategy by considering its own strengths and 
opportunities as recently restructured. An action plan for the implementation of the first two years 
(2021-2022) of the Development Strategy 2021 -  2030 has been approved (February 2021)3 and a 
Strategy Implementation Committee has been established (December 2020). The Council 
approved both of these management tools and also advised each academic unit to prepare its own 
two year plan to align to the University plan, but reflecting its own areas of responsibility. The 
University Action Plan contains a SWOT analysis as well as targets, deadlines and indicators of 
the achievement of the targets and identifies resource needs. It appears to be a comprehensive 
approach to the implementation of the plan.

29. Cognisant of the importance of ensuring that the University has the resource capacity to 
implement the Development Plan 2021 -  2030, in 2020 a new division was established to provide 
better financial management of oversight of resource planning. This newly created Strategic 
Development and Economics division sits alongside a Financial Account Division, also 
restructured in 2020. Both entities report to the Chief Financial Officer, and are under the overall 
authority of the Vice-Rector for Infrastructure and Development.

30. A key internal mechanism to monitor achievement of objectives and targets is the annual report 
of the Rector. During various meetings, this report was referred to, and various departments 
observed that their local reports are used to inform the final content of the Rector’s report. National 
reporting requirements are also maintained such as the five yearly report to the Government 
Strategic Analysis Center (STRATA) of data on scientific and artistic activities and the annual 
data on research and art activities provided to the Research Council of Lithuania. As indicated in 
paragraph 21, the Action Plan also identifies qualitative and quantitative indicators; samples were 
also provided in the SER. To evidence the approach used in monitoring, examples of changes and 
improvements arising from the implementation of the 2018-2019 Optimisation Plan were cited, 
such as the establishment of the Marine Research Institute and the transfer of the Department of 
Medical Education to the Faculty of Health Sciences.

Effectiveness o f process management o f the higher education institution:

• A clear structure for governance, decision making and distribution o f responsibilities is 
defined;
• Regular process management analysis is performed, preconditions for process improvement 
and risk management are planned;
• Stakeholders are involved in the management process at an adequate level.

3 See https://www.ku.lt/wp-content/uploads/2021/02/theUniversityVeiklos Planas 2021-2022 metais.pdf
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Governance and decision-making

31. The statute of Klaipeda University, updated by the Seimas of the Republic of Lithuania in June 
2010, following recommendations of the University Senate transformed it from a state budget 
institution to a public institution. It clearly established decision-making and governance structures, 
locating and prescribing diverse responsibilities and authorities in each of the Council, Senate and 
Rector.

32. The Rector of the University is designated as the sole governor by the Statute (section 3, 
paragraph 41), and the role and responsibilities are clearly indicated. The Senate and Council are 
collegial bodies with respective memberships of 40 and 9. The structure of the University is 
specified as consisting of faculties (study institutes), academic and research centres; research 
institutes; departments; the library; the botanical garden; publishing house; and other units 
established by the University.

33. Faculty and department staff, as well as students, are all represented on both the Senate and the 
Council, and there are mechanisms for reporting upwards and communicating downwards between 
the different levels. For example, each head of department -  both academic and functional -  
prepares annual performance reports on their area. They are considered by departmental 
committees and on approval submitted to the Rector for approval. Performance indicators are 
analysed by the responsible functional units and discussed with the study and research units in 
order to clarify the problems and provide measures to increase operational efficiency. The 
restructuring of the institution over the period under review reduced the number of levels of 
reporting and the Panel endorses the statement that this has made management processes faster 
and more effective.

34. It is evident that a professional approach to planning and management has been established to 
complement the governance structures legally created. During dialogue at the site visit, it was also 
demonstrated that there are good relationships between the Students’ Union and the wider student 
body with the University’s management: there is positive engagement of the students with the 
academic governance bodies, as well as with the University community in general.

Process Improvement

35. A Quality Management System (QMS) based on ISO standards (ISO 9001, ISO 14001, OKSAS 
18001 and SA 8000) was established in 2018. ISO standards typically focus on process 
management and the University implements this model effectively. Annual internal audits are 
conducted and three yearly reaccreditation with ISO standards has been maintained to date. 
Examples of processes improved were given in both the SER (recording of student feedback) and 
during meetings with staff (model of analysis used by the Marketing Department). Additional 
discussion on the QMS is contained in paragraphs 76-80.

36. The introduction of a system to retain and manage data in respect of projects, tenders, financial 
returns -  ePovas -  has also been a tool which has brought greater ease and transparency to the 
management of the university and its various projects. It was cited by a number of parties as a 
useful system.

Risk Management
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37. The University advised in its Self Evaluation report that “the analysis and identification of 
potential risks to University performance is carried out in strategic documents, including strategic 
action plans”, and the Panel noted that in the Klaipeda University Performance Optimization Plan 
for 2018-2019 (Table 13) an assessment of risks is provided; nevertheless a dedicated 
organisational risk register for the University has yet to be established. The Panel also noted that 
a risk register will be established to accompany the new two year action plan 2021-2022, which as 
noted above has been established to drive and monitor implementation of the new strategy. The 
Panel encourages the University to use this opportunity to comprehensively complete the task 
recommended in the 2012 institutional review to design and implement a comprehensive Risk 
Register and Risk Assessment Plan to cover all strategic activities and operations and to adopt a 
whole university model and do so as a matter of priority. The model/style of risk register used in 
the Optimization Plan could be used by the university in general, but it would be improved if it 
included a score for impact as well as a score for probability. Additionally, each Faculty and 
Institute should undertake the same activity for their level and responsibilities; there may also be 
merit in devising a register for specific major projects. Local plans may feed into the institutional 
plans where appropriate. The institutional register should be systematically reviewed by the 
Council at fixed periods.

38. It is noteworthy that the SWOT analysis included in the SER identified the absence of fully 
developed Risk Management processes as a weakness. The management of risk is an important 
activity for any organisation, not least a university with many obligations to students and society 
in general. Its identification as a risk shows a both a self-aware organisation and one building a 
relationship of integrity with its stakeholders by sharing a true reflection of its internal challenges.

Stakeholder Involvement in Management Processes

39. Management can be considered from two perspectives -  operational and strategic. From an 
operational perspective, typically, stakeholders have less immediate involvement in management, 
as heads of department or unit exercise their management responsibility directly. However 
influence in decision-making is achieved through staff participation in departmental meetings as 
well as the consideration of student feedback in relevant forums.

40. The principle of subsidiarity is implemented with operational responsibility being allocated to 
the parties closest to where the impact of the decisions will be experienced. This is complemented 
with systematic reporting of activities to higher bodies -  from Department to Faculty to Senate, 
with activities ultimately captured in the Rector’s annual report. During meetings at the site visit 
Vice Rectors, Deans, Department Heads described processes and communication structures in a 
way that suggests organisational cohesion.

41. The creation of the Strategy Implementation Committee in December 2020 with representatives 
of all University units is also a clear mechanism to involve stakeholders in management processes. 
A document listing the membership was made available to the Panel. This Committee was 
complemented with the establishment of the “Open Forum” in Spring 2021, which brings both 
internal and external stakeholders together virtually, and facilitates discussion about the strategy 
and its implementation across all university and community parties. These interactive sessions are 
also broadcast live on various social media ensuring that access to information is as encompassing 
as possible.
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42. External stakeholders are represented at Council. They include a CEO of a Joint Stock 
Company, the Mayor of Klaipeda, and a representative of the Lithuanian National Museum. The 
Panel learned that these external members are able to contribute through formal membership of 
Council as well as a variety of informal consultation and information exchange mechanisms across 
all units of the University. These opportunities and structures were referred to by both external 
stakeholders and University staff during the meetings and were described in the SER and its 
appendices.

Publicity o f information on the performance o f the higher education institution and its 
management effectiveness:

• Systematic collection and analysis o f the performance data, results (including student 
employment and graduate career monitoring) is in place, data is used for the improvement of 
performance o f the higher education institution;
• Information on the performance o f the higher education institution is clear, accurate and 
accessible to the academic community and the public, and is provided regularly to the founders 
and members o f the legal entity.

Public Information on the performance of the HEI and its management effectiveness

43. The University collects a significant amount of data on its activities, and has identified data 
requirements as part of its action planning and monitoring of institutional performance, for 
example in the 2021-2022 two year action plan. The University also presents data as required to a 
variety of national bodies such as the Research Council of Lithuania or the Government Strategic 
Analysis Centre (STRATA). The Panel noted that the development of the Quality Management 
System has enabled the capturing and recording of a more extensive and systematic set of data. It 
is also acknowledged that the ePovas system is driving improvements in the management of 
projects by providing a central repository for the recording of all data and information relating to 
funded projects.

44. It is noted that there are some gaps in collecting data which could contribute a better 
understanding of University impact and achievement of its goals. For example, there is insufficient 
information on careers monitoring and graduate destinations; it is not clear what proportion of 
graduates gain employment in areas relating to their field of study. This contributes to the 
recommendation in paragraph 75.

45. It is also noted that data collected on drop out or persistence is restricted to year 1 of a 
programme. In addition, Table 11 of the SER shows data relating to students completing studies 
on time but does not distinguish between the percentages who ‘dropped out’ and completed in 
total, noting that persons sometimes complete in longer than standard study period duration. This 
matter is discussed further under Area 3, ‘Studies and Research’. In paragraph 118.

46. The Panel observed that there is a lot of detailed data about the University presented on its 
website, including in the English language. Programme information, entry requirements, 
scholarships, research initiatives, accreditation status are all clearly presented.
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47. There is systematic reporting into Senate and Council by Faculties and Institutes, and decisions 
of both bodies are not just shared internally but published on the website, as is the Rector’s annual 
report.

Effectiveness o f human resource management:

• Clear and transparent principles and procedures for the formation, management, evaluation 
o f academic and non-academic staff are established and applied;
• The higher education institution has sufficient academic (in-house academic staff) and non­
academic staff to meet its operational objectives;
• The qualifications o f the academic and non-academic staff are appropriate for the purposes 
o f the higher education institution;
• Conditions are created for the academic staff to improve the knowledge and skills required 
for teaching and research activities;
• Conditions are created for non-academic staff to develop competencies.

Appointment, qualifications and appropriateness of staff numbers

48. As indicated previously, the University’s significant restructure led to a reduction in staff 
numbers -  both academic and non-academic. Decisions of the national Government contributed 
to this situation, and it was influenced also by the reduction in student numbers. Detailed 
information on changes in staff numbers across a variety of departments and units was provided 
in the SER and accompanying appendices. These changes were accompanied by changes to the 
remuneration model in 2019, refining salary models according to fields of expertise and 
organisation role addressing the different contexts of both academic and non-academic staff. The 
University also adopted a model of individual bonuses to complement core salary based on 
performance (SER, paragraph 68). Annual assessments of all staff are conducted by line managers 
in accordance with the new remuneration procedure, and every five years each member of 
academic staff (teaching and research) is assessed, and they participate in open competition for the 
renewal of their contract. Samples of public advertisement of such positions for the University on 
the website of the Lithuania Science Council website were shared with the Panel. Extensive criteria 
are provided which include requirements around publications, research activity, and contribution 
to programmes, etc. The University also adopted a goal to increase the number of international 
staff employed to assist in driving the opportunities for international research collaborations and 
engagement with international communities of practice. Between 2013 and 2020 numbers of 
international employees have more than doubled.

49. As noted in paragraph 16, there has been significant decreases in student numbers over the 
review period. In 2013 the University had 5335 students, in 2017 there were 3548, and in 2020/21 
there were just under 3000. This has also impacted on staff numbers, with a reduction in the latter 
also, down 26% since 2016, however the current student-staff ratio is higher than typical 
international comparators. While this is beneficial to students in some respects, as they have 
extensive access to staff as discussed later in this report (paragraphs 104-108), it can also mean 
that the classroom dynamic is not as engaging as one might desire. Critically, the University does 
have the staff resources to deliver on its strategy, though it would be expected that there will be

13



continued refinement of how units work together and how central services are coordinated and 
provided over the coming period. This may lead to further revisions in the overall staffing profile.

50. Detailed information on the exact qualification profile of each academic or research unit was 
not provided (nor indeed age profile at this level), but the University indicated that in 2016, about 
59 percent of pedagogical and scientific staff and 19 percent of other staff improved their 
qualifications, while in 2020 the numbers increased to 85 percent and 36 percent respectively. In 
addition, the University advised that changes in national requirements, introduced by the Research 
Council of Lithuania in 2018, increase the minimum qualification requirements for researchers 
required by university staff. Plans have been established by the University to implement these by 
subject area to enable an effective transition to the new requirements. The approach is reasonable 
and will ensure national requirements are met. As indicated in paragraph 47, examples of publicly 
advertised roles, with detailed qualification requirements adhering to national standards and rules, 
were provided. It is noteworthy that while staff numbers overall have decreased, within the 
distribution of staff to different roles in the University, numbers in research roles have doubled 
over the same period. The University uses the metric of the H-index (Hirsch index) to track the 
volume of publications and their impact by researcher. One of many ways to track citations, the 
H-index arose in the physical sciences, and it is suggested the H number attained by persons 
working the ‘hard’ sciences is significantly higher than in the social sciences. The average H index 
of Klaipeda University researchers is almost 4; the H index of 20 percent university researchers is 
6 and above; and the H index of 4 percent of researchers -  exceeds 20. Hirsch suggested that 
following 20 years of a career a "successful scientist" would have a Mndex of 20, an "outstanding 
scientist" a h-index of 40, and a "truly unique" researcher would have a h-index of 604.

51. The Panel noted that there is provision for academic staff to take sabbatical leave. Though the 
University provided no statistics, the academic staff who met the Panel spoke positively of this 
scheme; this included both persons who had availed of the opportunity, and also persons who have 
yet to do so. Senate has established an Emeritus professorship model to recognise the significant 
contribution of those active and experienced academics who have worked for the University for 
many years. This may also assist the University in maintaining links with the extensive expertise 
in the communities of practice to which the academics belong and continue to engage subsequent 
to retirement. Honorary degrees or “Affiliated Researcher” status may also be given to persons 
who have worked with other institutions but have contributed to the teaching or research activities 
of the University.

52. An innovative model for a “Partnership Professor” has also been created by Senate. From their 
enquiries the Panel understood that, to date, the progress of this scheme has not yet been evaluated. 
However, it is designed to enable the recognition of members of the business or civic communities 
for their involvement in and support of the University. It allows the recipient to adopt the title and 
through it to indirectly promote the University.

53. Paragraphs 16 and 47 identify the current situation around the employment of the University 
staff. Discussions with staff indicate that while overall the coherence of the new model is

4 Hirsch, J. E. (15 November 2005). "An index to quantify an individual's scientific research 
output". PNAS. 102 (46):165692. arXiv:physics/0508025
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appreciated; there remain central service areas which require further reorganisation to ensure best 
service to students and an effective working environment for staff. This contributed to the 
recommendation in paragraph 103 in which a one-stop-shop for student services is recommended.

54. The Panel noted the significant impact within the organisation of the University’s participation 
in the Baltic Gender project between 2016 and 2020. While focusing on the Marine Science 
Institute and the Faculty of Marine Technologies and Natural Sciences during this period, the 
University plans to implement approaches developed to encourage gender equality across the 
institution as a whole.

Supports for Staff Training and Development

55. During meetings with the University’s staff, very many positive examples of training and 
professional supports provided by the University to individuals were cited. The examples crossed 
all units of the University and staff members spoke of the ease of access to funding, international 
travel for relevant academic and research activities, or participation in various European initiatives. 
Support for publishing articles, participating in Erasmus visits, undertaking technical training 
pertaining to laboratories or specific skills areas was described. The staff with whom the Panel 
met projected a very positive impression of University activity in this area. As indicated earlier, 
the University Sabbatical model was also cited as a positive and supportive feature of the academic 
employee environment. The Panel observed that the restructuring of units and the introduction of 
new staff performance management and assessment models, including associated remuneration 
systems, affected all staff categories, academic and non-academic. It is noted that the changes and 
enhancements to the model of both assessing staff needs for professional supports and the 
performance management of staff, has to date had a particular focus on academic staff. While the 
model the University has deployed to support staff, through the provision of training and 
development is available to all groups of staff, there has been an understandable and appropriate 
initial focus on the needs of academic staff in the context of the radical changes occurring and the 
University’s focus on its ability to deliver on its new strategy.

Efficiency o f financial and learning resource management:

• Financial resources are planned, allocated and used rationally;
• Various financial resources for the implementation o f higher education activities are 
attracted;
• Learning resources for provision o f studies and research (art) activities are planned and used 
rationally;
• Learning resources for conducting studies and research (art) activities are appropriate, 
sufficient and available.

Planning, allocation and use of financial resources

56. The University Statute prescribes the model for budgetary planning and allocation, and a 
developed procedure (Description o f the Procedure for Financial Management, Budget Formation 
and Execution o f Klaipeda University) provides for its implementation. Annually the Rector 
submits a one year budget to Council for approval. It is presented to Council following
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consideration by Senate which also establishes Guidelines for budgeting, which address the 
independence of respective university units, and allocates funding to central services for core 
operational functions and overheads. In meetings with Deans and other staff, there was awareness 
and understanding of the processes in place, and there was an understanding of the alignment of 
budget to the strategic objectives of the University, for example how access to additional funding 
is linked to increased student numbers.

57. The management of financial resources following approval is undertaken by the Finance and 
Accounting Division, under the leadership of the Chief Accountant. The monitoring and analysis 
of the budget is the responsibility of the Chief Financial Officer.

58. Three layers of financial control are in place -  internal audit; external audit as appointed through 
the office of the Rector; and oversight by the State. Annual financial statements are prepared. 
Overview of financial data is included in the Rector’s Annual report and available publicly.

Funding sources

59. The University presented extensive data on its sources of funding, and the comprehensive 
approach it is taking to seeking diverse opportunities to secure additional financial resources. The 
State allocation is the largest single component of University funding, and over the period 2018­
2020 represented almost 42 percent of all funds received. It has reduced in recent years due to the 
reduction in student numbers, due to demographics and in particular recently because of the 
transfer of study fields to the Lithuanian Academy of Music and Theatre.

60. In part due to this situation, and in part due to the University’s response to it, the balance in the 
sources of funding is changing. As proposed in the Optimisation Plan the University is targeting 
the recruitment of greater numbers of international students to offset dropping local numbers. It is 
also seeking to increase its revenue from economic and service activities which are income­
generating. In particular this stream of funding has increased in the last 3 years and now represents 
around 50 percent of the University’s own funds. This is aligned with the 2012 Institutional 
Review recommendation that “perhaps commissioning specialist external guidance on marketing 
and branding, [the University] develop an implementation plan describing, with key performance 
indicators and milestones, ambitious but realistic targets for greater revenue generation by 
Klaipeda University in such areas as Contract Research, Intellectual Property Rights, Patents and 
Spin-off Enterprises”.

61. Nevertheless, as with all higher education institutions, the effect of the Covid pandemic on 
funding has been negative and currently international student income is down.

Learning Resources

62. In April 2020, the University upgraded its software tools by migrating to Office 365 and 
SharePoint, both of which are used by students and staff. The virtual learning environment, 
Moodle, was also upgraded to the latest version.

63. As indicated in respect of the budgeting process, there are local planning processes which built 
on strategic objectives. Related procurement is locally and nationally regulated.

64. The Library is an essential resource for students, and it does have key electronic resources. 
Students spoke positively of being able to access texts virtually, particularly in the context of
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Covid, and indicated that there no issues around ‘queuing’ for access to texts, suggesting sufficient 
licences are in place.

65. It was clear from the various meetings that the process to seek and obtain additional texts in 
advance of the new academic year was in place; the library takes annual submissions from teaching 
staff. Staff did indicate that the distributed nature of library holdings in different locations in the 
city was not helpful and plans around the development of a new library were shared -  they included 
a possible plan to locate the library on the campus of another institute engaging in a partnership 
which would significantly benefit both institutions.

66. A number of staff referred to the useful text matching software which is used by the University 
to assist in detecting and eradicating plagiarism or other forms of academic impropriety.

Adequacy of Resources

67. It is noted that the State budget would not enable the University to provide the programmes and 
services it does, and it requires significant top up through the acquisition of monies from other 
sources, as discussed above.

68. Nevertheless in the period under review the University has secured very significant project 
funding resulting in the success of the Marine Valley Park, the Blue Academy as well as the 
acquisition of three ships which in turn bring in funding through the conduct of paid 
services/research. These are discussed in detail in paragraphs 113-114, 145 and 149.

69. Other important assets and educational resources include the University’s Botanical gardens, 
and the various local partnerships, such as that with local museums, all enable students to access 
sites of primary educational and research opportunity.

70. In summary, the University has made significant progress in it restructuring, strategic 
revisions, and optimisation. There has been evidence of the effective utilisation of governance and 
management structures to lead change, identify objectives and plan for their achievement. 
Challenges of demographics, national and international priorities are known and are being 
addressed with care and focus.

71. Judgment: The area is being developed systematically, without any major drawbacks and is 
given 3 points.

72. Recommendations for the area:

• The University should complete the task recommended in the 2012 institutional review to 
design and implement a comprehensive Risk Register and Risk Assessment Plan to cover 
all strategic activities and operations; further, each Faculty and Institute should undertake 
the same activity at their level.

• The University acknowledges that there are deficiencies in data collection and monitoring 
of graduate careers and employment destinations and that responsibility is currently 
decentralised. The Panel recommends that responsibility and oversight of these matters 
should be centralised under the authority of a Vice Rector, with qualitative and quantitative 
data collected and analysed for the purpose of annual reporting to Senate. This must result 
in an annual action plan to secure more effective monitoring and oversight of graduate 
employment destinations.
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73. Good practice examples:

• With regard to the new Strategic Development Plan 2021/2030 and completion of the 
outgoing 2012/2020 Plan, the review team confirmed that the university’s processes for 
consultation development of strategic goals and objectives, and for monitoring progress 
are embedded transparent. Faculty and Institute planning is well aligned to this.

• The organisational and structural changes introduced since the last institutional review 
have improved organisational efficiency and are well understood by staff of the university.

• There are good relationships between the Students’ Union and the wider student body and 
the University’s senior management, and extensive opportunities for student representation 
and involvement in academic governance bodies at all levels of the organisation.

3.2. Quality assurance

Implementation and effectiveness o f the internal quality assurance system:__________________

• The higher education institution has approved and made publicly available internal quality 
assurance documents that are consistent with the Standards and Guidelines for Quality 
Assurance in the European Higher Education Area;
• Internal quality assurance measures o f planning, implementation and improvement are 
appropriate, applied periodically and ensure the involvement o f the whole institution and 
stakeholders;
• Processes for planning, implementation, monitoring, periodic evaluation and development of 
activities are specified;
• Students and academic and non-academic staff o f the institution receive effective support;
• Provisions and procedures for academic integrity, tolerance and non-discrimination, appeal 
and ethics are specified and applied;
• The results o f the external review are used to improve the performance o f the higher education 
institution.

Standards and Guidelines for Quality Assurance in the European Higher Education Area

74. In 2014 the University established a Quality Management System (QMS) to support University 
activities and assist in ensuring good practice. The QMS adopted by the University is the EN ISO 
9001: 2015 (ISO 9001: 2015), and the following particular standards have also been adopted -  
Environmental Management System LST EN ISO 14001: 2015 (ISO 14001: 2015) and the 
Occupational Safety and Health System Standard LST ISO 45001: 2018 (ISO 45001: 2018). The 
2011 Strategy included a number of goals which identified the adoption of a quality management 
system as a priority. The ISO model of quality is particularly focused on management processes 
and the management of processes. It is evident that the University acted in a focussed way 
developing the system in line with its 2011 Strategic Plan.

75. In noting that the ISO model of quality has a particular focus on management processes, and 
that the University has maintained its ISO certification since it was first attained, the Panel is 
cognisant that there are organisational planning processes in place, as well as monitoring and 
review mechanisms, which at an institutional level, have been evidenced in the first section of this
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report. The organisational management model and the strategic planning processes discussed 
above reflect the ISO management approach. It is noted that the University has an Internal Audit 
Service which carries out annual monitoring in respect of the ISO standards. The Panel endorses 
the view of the University, as articulated in its SWOT analysis, that the QMS “facilitates the 
increase of operational efficiency, effective management of financial and human resources, 
development of managerial competencies”.

76. The University also prepared a document which it has described as a “Quality Manual”, the 
most recent version of which was approved by Senate in February 2021. The Policy statement 
notes that the “University has developed a policy of quality, environmental protection, 
occupational safety and health based on the obligations of the relevant standards”, i.e. ISO. It 
continues by stating that the institution’s internal quality system is based on national legislation, 
internal university regulation, and on the provisions of the quality assurance model of the European 
Higher Education Area, and it then lists some of the areas for which standards are set in the 2015 
Standards and Guidelines for Quality Assurance in European Higher Education Area (ESG). This 
document is publicly available on the University’s website.

77. In dialogue with the Panel, the University suggested that the ten ESG standards for internal 
quality are maintained and addressed through the detailed procedures which complement the 
“Manual”, some of which were viewed by the Panel, e.g. the Student Feedback procedure. 
However the manual itself does not provide procedures which describe specifically and in a 
procedural manner how the University assures academic quality, nor is there any further reference 
to or explicit use of the ESG standards in documentation shared with, and viewed by, the Panel. 
In dialogue with staff of various units, including the quality unit, no reference was made to the 
ESG or how it might support academic quality, nor was there any reference to any academic policy 
instruments which may support work of the University, for example Standards for Quality 
Assurance o f Joint Programmes in the EHEA, given that an increase in joint programmes has been 
identified as a goal and challenges are being experienced. The institutional organogram does not 
include any reference to quality assurance, unless it is represented by the Internal Audit Service, 
but this is located within the corporate side of the institution, and there is no visible indication that 
it engages with academic quality assurance. There is no unit with direct responsibility for assuring 
academic quality.

78. The University’s Quality Manual did not appear to be a document of particular utility to staff 
and there was no indication that it formed a reference point for guidance on academic quality. It 
does not present a clear picture to the reader on how the University systematically self-regulates 
itself to ensure that programmes are maintained on an ongoing basis at the standards at which they 
were first approved, and are subject ongoing continuous improvement. As indicated in paragraphs 
78-79, the Panel noted the manual contains information on higher level principles and obligations, 
particularly as this relates to ISO standards and management processes, but it falls short on 
describing processes and procedures for the assurance and improvement of the quality of learning 
and teaching, and the student experience, or procedures for the ongoing monitoring and review of 
study programmes. A manual should include instructive procedures and it is important that the 
Quality Manual is reviewed, revised, and updated to provide the procedures for the assurance of 
academic quality.
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Internal Processes for planning, development, implementation, monitoring and periodic evaluation 
of activities

79. In considering the University’s progress in the development of a quality culture since the 
establishment of the QMS 2014, the Panel considered the arrangements in place for the ongoing, 
annual, and periodic review of study programmes and study fields. As noted in paragraphs 76-77, 
there are effective processes in place for planning, monitoring and evaluation at an organisational 
level. These have been developed in tandem with the strategic planning processes, the associated 
action plans and Optimisation Plan, and been driven to some extent through the restructuring 
exercise, and have been supported by the QMS. However there is less visibility or apparent 
coherency in respect of processes as they pertain to academic matters, and to specific programmes 
or groups of cognate programmes. There seems to be a dichotomy between planning, 
implementing and systematically reviewing for organisational level activities vs programme/study 
fields. Planning and review cycles are not sufficiently focussed on core academic activities. The 
2012 Institutional Review recommended “the establishment of a regular cycle of overview reports 
on individual academic quality assurance processes and [on] the central and local delivery of 
support services for consideration by Senate”. This has been partially completed, but annual 
programme monitoring has not been fully developed.

80. The Panel noted that the University does not have a model for the systematic, holistic annual 
review of programmes. While through each academic year a Department will take account of 
student survey feedback and other information in respect of a programme, there is no requirement 
or established practice for completing comprehensive annual monitoring and review, and 
preparing a formal report which will be considered by the relevant oversight bodies. This, however, 
is considered to be best practice in the wider European context. It is noted that there are Studies 
Committees and Faculty Committees, and information is provided to the Senate for inclusion in 
the annual report of the Rector, but there is a somewhat ad hoc approach to what is communicated 
annually around programmes. The Panel notes that if there is no systematic annual reporting on 
study fields/programmes to Senate, it is not clear how the responsibility of oversight, and the 
counter-check for improvements, can be discharged.

81. Considering periodic programme/study field review, the Panel further noted that there is a 
review of programmes every three years, which includes reviewing actions arising from the most 
recent external evaluation. However there was no clarity on how the ESG, or other external 
standards, were used in this process. To some extent there appeared to be a reliance on the SKVC- 
conducted, external review of study fields to assure quality.

82. During the dialogue at the site visit, and considering the SER, the Panel gained an understanding 
that the University has adopted a concept of academic quality in which they expect that academic 
standards will be maintained and improvements achieved through the University focusing on 
specific actions such as the professional development of teachers and researchers, and the 
provision of a support system for students: academic quality will de facto be improved. The Panel 
supports the University in placing importance on measures such as those identified (staff 
professional development and student support provisions), but advises that a more systematic 
approach be taken to annual programme/study field review and also to the appropriate oversight 
of reviews. The approach adopted by the University appears to operate on the basis that academic
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quality is ‘self-evident’ and that a robust system for internal accountability is perceived as a burden 
rather than a support, or a means of providing public confidence in the quality of provision.

83. The Panel did note that there are well developed procedures in place to collect student feedback 
through the use of a variety of student surveys, and Departments and Faculties discuss and analyse 
the findings on an ongoing basis. A good selection of survey tools has been created. To build on 
this good work the Panel recommends that specific mechanisms should be put in place to inform 
all student groups of actions taken or planned so that the whole student class group can see what 
actions have been or will be taken in response to the issues they have raised in the feedback they 
provide. This would be an important mechanism to formally ‘close the feedback loop’.

84. There is a Study Quality Commission in place which is established by the Rector and the Senate. 
Its purposes include the analysis of the quality of studies at the University leading to appropriate 
recommendations to the Senate around the standards and criteria of study quality; compliance with 
international agreements; suggestions for the strategic action plan; propose new procedures for 
academic quality assurance; and to advise for Rector and other the University governing bodies in 
terms of study quality assurance. This committee will have a role in considering how more 
systematic, ESG aligned, academic quality procedures may be established.

Supports for Students and Staff

85. The Panel noted the commitment of the University to ensuring that a variety of appropriate 
supports are provided to students and staff. In discussions with students it was evident that they 
felt supported and that they had access to both academic and non-academic supports, and this was 
consistent throughout the period of the pandemic. Scholarships -  both for academic merit and to 
support students experiencing socio-economic disadvantage -  are available; free access to a 
counsellor is provided; as is career counselling by phone or email; pastoral support; and student 
accommodation is available; and there are a variety of social and sporting clubs and societies.

86. In dialogue with staff and students however, and as indicated in the SER, careers support is 
decentralised to departments and in this context is somewhat variable in quality and approach. It 
is suggested that student supports be centrally coordinated with a “one stop shop” for all supports 
and academic services managed centrally.

87. As indicated in paragraph 54, staff receive good access to professional supports in the form of 
access to funding for training and development; sabbatical leave; support for publications; support 
for conferences as well as free access to resources such as psychological and pastoral care supports.

Academic integrity, tolerance and non-discrimination, appeal and ethics

88. The University has an equality policy in place, and it is currently being revised as improvements 
have been identified. The Panel encourages the University in this undertaking and suggests that 
the opportunity to be taken to develop a comprehensive approach to equality, equity, diversity and 
inclusion and it should cover all academic and administrative activities and behaviours.

89. The Panel viewed information evidencing the operation of an academic appeals process over 
an extended period of time and confirms this is in place.

90. A Code of Academic Ethics was first approved by the University in 2015, and it has most 
recently been updated in 2019. It provides a framework for both general standards of ethics, and 
also ethical requirements for teaching, learning and for research. This is complemented with tools
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to help ensure that plagiarism is detected and managed, e.g. text matching software is deployed 
through which all student work is screened. The Panel confirmed that adherence to these 
arrangements to secure academic integrity have been successfully managed during the period of 
the pandemic.

External Review and Improvement

91. The fifteen recommendations of the 2012 Institutional Review have been substantially 
addressed as indicated in this report. Some elements may require further development, but this is 
appropriate as the organisation both evolves and cycles of evaluation and improvement continue.

92. The three yearly internal review of programmes or groups of programmes very consciously 
considers the findings of the external SKVC review, as has been noted in paragraph 80. However 
there does not appear to be an extrapolation from the programme/study field evaluation reports to 
obtain an overall institutional perspective, where thematic strengths or weaknesses or areas for 
improvement could be identified.

93. As indicated in paragraph 76 the University has been successful in retaining its ISO 
certification, when it is subject to external reassessment every 3 years.

94. In summary, the University has made a good beginning in developing a quality system, and 
has clearly developed effective whole organisation processes. Nevertheless, there is a distinct lack 
of visibility on a systematic internal academic quality assurance system which effectively uses the 
ESG standards and systematically adopts fit for purpose procedures. The Panel encourages the 
University in its critique of ‘system for system sake’, but suggests that a reflection on the ESG 
standards may assist the University in devising procedures which do add value and bring 
improvements and enhancements to programmes and research.

95. Judgment: The area meets the minimum requirements and there are drawbacks that must be 
addressed, and it is given 2 points.

96. Recommendations for the area:

• A Quality Manual typically should include instructions on procedures. Though the manual 
contains information on higher level principles and obligations, particularly as this relates 
to ISO standards and management processes, it falls short on describing processes and 
procedures for the assurance and improvement of the quality of learning and teaching, and 
the student experience, or procedures for the ongoing monitoring and review of study 
programmes. Though it lists the main headings from Part 1 of the ESG, it does not describe 
any processes or procedures on how these guidelines are used and implemented. Therefore, 
the Quality Manual should be is reviewed, revised, and updated to include the university’s 
procedures for the assurance of academic quality.

• The absence of a formal written and archived annual report for each study programme, and 
the reliance on a three-yearly self-assessment, is inadequate for the assurance of academic 
quality. It is recommended that all study programmes (or groups of cognate programmes 
or study fields) complete such a report. This should take account of the ESG guidance on 
the internal evaluation of study programmes, where it is expected that an annual evaluation 
should be undertaken of programme content in the light of recent research; needs of

22



society; progression and drop-out; student assessment methods; student feedback; the 
learning environment; and student support services.

• Procedures are in place to collect student feedback through using student surveys and there 
are mechanisms to discuss and analyse this, but it is recommended that mechanisms should 
be put in place for systematically informing class groups or all students as appropriate of 
actions taken or planned to ‘close the feedback loop’ in response to the issues raised in the 
feedback provided.

• The University is currently revising its Equality, Diversity and Inclusion policy and this is 
to be welcomed. The opportunity should be taken to comprehensively address the needs 
and entitlements of all students (learners) and staff irrespective of gender, disability, 
ethnicity, age, sexual orientation, family status, religion or nationality. The revised policy 
should cover all academic and administrative activities and behaviours.

• The Panel recommends that the University undertakes a comprehensive review of the 
efficiency and effectiveness of centralised student support. This review should consider the 
benefits of establishing a single ‘One Stop Shop’ for all student support services, including: 
careers advice and internships; careers and graduate monitoring and tracking; academic 
counselling; soft skills training; international mobility and advice for foreign students; 
psychological counselling and welfare; and scholarships.

97. Good practice examples:

• The Quality Management System introduced in 2014 has improved the management of 
organisational and administrative processes and has facilitated a more effective overview 
of the functioning and strategic and operational management of the university.

3.3. Studies and research (art)

The level o f research (art), compatibility o f studies and research (art) and its compliance with 
the strategic aims o f activities:

• The study and research (art) activities carried out and their results are consistent with the 
mission and strategic aims o f the higher education institution;
• The level ofresearch (art) activities is sufficientfor the ongoing studies o f the higher education 
institution;
• Studies are based on research (art);
• Consistent recognition o f foreign qualifications, partial studies and prior non-formal and 
informal learning is performed.

Alignment of Research and Study Programmes with Mission and Strategy

98. As discussed in paragraphs 19 and 21 respectively, the University’s mission and vision were 
renewed in 2020 with the approval of Klaipeda University Development Strategy 2021 -  2030. 
The vision is for a university creating for the future with recognized international achievements 
in science and studies; and innovations relevant to the well-being o f the Baltic Sea Region. The 
restructuring of the University’s units, and subsequently its study fields and associated
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programmes and areas of research, appears to have been well executed, and the current 
organisational profile and programme portfolio well represents its fields of expertise and 
specialisation, and this is all aligned with the institutional Mission and Strategy.

99. The University’s portfolio which balances between the physical and social sciences, and adds 
a focus on the culture and history of the region through the expertise in the humanities, reflects 
well the strategy articulated and is well mapped to related action plan. Relationships with public, 
private and governmental bodies at local, regional, national and international levels are well 
aligned to the fields of study and competences of the University. The collaborations in place 
support and/or drawing on the expertise of the University.

100. In discussing the model of teaching and learning deployed by the University, it was clear that 
there was good understanding of the Bologna tools which among other things aim to enhance 
student-centred learning, transparency of qualifications, and learner and graduate mobility. 
Programmes are designed with intended outcomes specified, and examples of outcomes based 
programme design were cited during meetings. Issues of mobility and internationalisation are 
discussed in paragraphs 124 - 131.

101. Examples cited to further evidence student-centred learning included flexible learning paths, 
with elective opportunities; diverse assessment methods; the provision of blended learning 
opportunities. The latter has been particularly exploited during the Covid period, with many 
enhancements to teaching being driven by the pandemic. Students spoke with positivity about 
being able to continue classes online, being able to access resources remotely, and to ‘meet’ with 
staff online as needed.

102. A particular feature to which the University demonstrated a consistent approach was the 
inclusion of students -  at all cycles -  in research projects or service contracts. In discussions with 
staff, students and graduates, many examples were given of how students could engage in very 
practical learning and applied research opportunities through their contribution to University 
projects being led by researchers or other academic staff. Students spoke of working directly with 
academic and research staff on live projects that were directly relevant to their studies; they gained 
exposure to working with clients and the design of projects and research according to client needs. 
There was significant evidence of staff bringing their research into their teaching and of students 
having opportunities to both contribute to industry projects as well as disseminating findings at 
academic conferences.

103. Academic and research staff demonstrated enthusiasm and creativity in describing and 
discussing their research. It was evident that they had transferred their interest and excitement to 
both students and members of the local business and civic communities.

104. In considering how study and research (art) activities carried out and their results are 
consistent with the mission and strategic aims o f the higher education institution the many applied 
research projects which are undertaken in a regional context are ample evidence, and many are a 
good illustration of the bottom-up approach. Academics in their liaison with external stakeholders 
were able to respond directly to local needs, and they brought students with them through the 
student involvement in the projects; and importantly the University was supportive of ideas 
proposed by frontline academics. There was a clear narrative from teacher to researcher to student 
to graduate to external stakeholder reflecting this strong “bottom-up” approach to research.
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105. Between 2015 and 2020 the University identified fourteen research themes for development. 
Four related to fields represented by Marine Research Institute and those of the Faculty of Marine 
Technologies and Natural Sciences; two to the Institute of Baltic Region History and Archaeology; 
two to the Faculty of Health Sciences; four to the Faculty of Social Studies and Humanities; and a 
further two to the Marine Research Institute with the Faculty of Marine Technologies and the 
Faculty of Health Sciences. The University presented evidence of over 180 research projects being 
conducted across these themes, and advised they specifically address regional needs. The process 
of developing the research thematic areas and aligning research projects to them have been 
effective in helping achieve the intended outcomes the Optimisation Plan (e.g. see Table 3 of the 
OP). This a random indication of the nature and region of the research projects being undertaken:

i. COMPLETE: Completing management options in the Baltic Sea region to reduce risk of 
invasive species introduction by shipping. Interreg South Baltic Program 2014-2020.

ii. HELCOM ACTION: Actions to evaluate and identify effective measures to reach GES in 
the Baltic Sea marine region. European Commission.

iii. EcoUP: The role of coastal upwelling in the Baltic Sea ecosystem. Research Council of 
Lithuania. RBR: Reviving Baltic Resilience. Interreg South Baltic Program 2014-2020

iv. BUSINESS FISHING: Business network for blue and safe innovations. Region Blekinge 
Municipality, Sweden.

v. JKSMART: Development of an intelligent wireless security system and method for marine 
containers, as well as experimental testing. Operational Programme for EU Structural 
Funds Investments for 2014-2020

vi. HEALTH INEQUALITIES: Developing a capacity building model for identifying and 
reducing health inequalities. EEA and Norwegian financial mechanisms.

vii. MANORS: Valorisation of manors for tourism development in rural areas of the South 
Baltic area Interreg South Baltic Program 2014-2020.

viii. CANCER PREVENTION: Promotion of breast and colorectal cancer prevention measures 
in cross border territories. Lithuania-Russia Cross-border Cooperation Programme 2014­
2020. Lund University, Sweden.

ix. LYDINIAI: Copper Alloys during the First Millennium AD: Investigation of Metallurgy 
and Technological Processes in the Context of Socio-Economic Development. Research 
Council of Lithuania.

x. SAMOGITIANS: Konstantinas Bruzas. What must not disappear: the end of the nineteenth 
century -  the 8th decade of the 20th: Ethnographic material of Samogitian vicinities. 
Lietuvos kulturos taryba.

xi. TILE MAKING: Late Medieval and Early Modern Tile Making in Klaipeda: between 
innovation and cultural tradition. Research Council of Lithuania.

xii. SEMANTICSYS: The Semantic System and Nomination of Northern Samogitian Sub­
dialect: Synchrony and Diachrony. Lithuanian State Language Commission.

xiii. UZPEKKIAI: Uzpelkiai Cemetery in the Cultural Context of Lithuanian Coastal and Baltic 
Sea Regions. Research Council of Lithuania.
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xiv. SB BRIDGE: Sustainable development of a skilled workforce in the blue and green growth 
economy sectors, ensuring a smooth transfer of scientific knowledge. Interreg South Baltic 
Program 2014-2020.

106. As is evident from the foregoing, and as it discussed later under Evaluation Area 3.4, the Panel 
formed the view that applied research and knowledge transfer is an area of strength. This is 
endorsed further under ‘Needs Analysis’ and ‘Impact, Monitoring, and Evaluation’, through 
positive support and testimony from external stakeholders regarding applied research projects. 
However, the Panel members recommend that there is scope for the University to strengthen how 
it monitors and measures the impact of this activity.

107. A key exemplar of the approach to research within the regional context is provided by work of 
Marine Valley. Marine Valley represents a programme of integrated research and studies for the 
development of the Lithuanian maritime sector located at a business centre at the facility of the 
Institute of Marine Research. The Institute has a suite of highly specialised laboratories and, as 
indicated in paragraph 148, over 200 researchers looking at issues of marine science and the blue 
economy. To date there is a combined total revenue from funded research and service provision 
amounting to approximately €6.7 million. As indicated in paragraph 145 the University is 
internationally recognised in the field of oceanographic research, with significant peer reviewed 
publications and citations. This focus aligns with the objectives of the Marine Research Institute 
and those of the Faculty of Marine Technologies and Natural Sciences.

108. The Panel recognised that the profile of the Marine Valley with its large concentration of 
researchers accounts for the associated intensity of project activity and research publication. By 
contrast research activities in other areas largely reflects the distribution of study fields and student 
numbers, e.g. academic staff working in the Social Sciences publish more work and engage in 
more projects than those working in Medical and Health Sciences which has fewer study fields 
and fewer staff.

109. Government funding for research is allocated by the Research Council of Lithuania following 
a two stage evaluation process. A quantitative assessment is conducted by the Council followed 
by a qualitative assessment organised by the Government Strategic Analysis Centre (STRATA) 
since 2019 in accordance with the Regulation on the Comparative Expert Assessment of Research 
and Development Activities. Scores for the University’s research areas varied between fields with 
the lowest score of 1 being given to the quality of two fields and the highest score of 4 being given 
to R&D quality of the field of Ecology and the Environment. With most scores between 2 and 3, 
though more 3 s than 2s, there is scope to improve here and gain access to additional funding. 
(STRATA replaced the previous body MOSTA which was responsible for the earlier version of 
this evaluation model). The Panel noted the findings of STRATA between 2013-2017 that the 
strengths of the University were in the fields with the largest numbers of researchers and that the 
higher rated areas were History and Archaeology, Ecology and Environmental Sciences, Biology.

Study Programmes

110. The number of study fields and associated programmes, as listed earlier in paragraph 17, reflects 
the size and nature of the institution. As discussed in depth in section 3.4. Impact on regional and 
national development, they reflect the needs of the region and related strategies for regional 
development. The recent rationalisation of departments and study fields was appropriate, and in
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line with the Optimisation Plan, and it addressed the recommendation of the 2012 Institutional 
Review. Should the student numbers stabilise through greater local demographic steadiness and 
through internationalisation, there may be opportunity for further refinement of the portfolio. The 
shift to a larger applied research portfolio is noted and acknowledged as a potentially effective 
strategy to grow institutional strengths.

111. The Panel recognised the positive feature that all programmes provide learners with a choice of 
electives at both first and second cycle. It was also noted that placement is provided, as per national 
guidelines, on all programmes.

112. The Panel noted the statistics and qualitative analysis provided by the University in respect of 
student drop out. Between both the documentation considered and dialogue at meetings, the Panel 
came to the view that the University may wish to reconsider its approach to supporting learners to 
complete their studies. In discussions it was noted that incoming students may not have achieved 
a deep level of pre-requisite learning for their respective programmes of study, leading them to 
struggle. It was further noted on a number of occasions that the University wished to maintain high 
academic standards. These are objective considerations in the context of persistence in academic 
studies. However, a more proactive approach to responding to student needs, in the form of 
reading, writing, numeracy skills provision, research skill provision either as separate workshops 
or integrated as generic skills across programmes may address the level of drop out. This 
contributes to the recommendation in paragraph 138. This is also referred to in paragraphs 44, 100 
and 154.

113. Annexes 9 and 10 of the SER provided detailed information on the publications of staff and 
graduate theses, again reflecting the scale of the University and its areas of expertise.

114. In considering the Smart Campus initiative, the Panel noted that it could be examined under a 
number of the Institutional Review criteria as it brings together innovative and effective study 
programmes, internationalisation, lifelong learning, along with elements of industry liaison and 
local collaboration. It is noted that the Smart Campus concept has been prompted through the 
University’s involvement in the EU CONEXUS consortium discussed in paragraphs 124-129, and 
it is intended to enable the provision of virtual educational resources to support participation on 
joint study programmes, student and staff mobility, as well as the enhancement of teaching and 
learning. It is very ambitious and worthwhile initiative. Following establishment of a Smart 
Campus Unit the University will task the unit with delivering key outputs to include

i. providing a distinct virtual learning environment to enable staff and students share 
information and work in an international context;

ii. a virtual library which will include interactive online courses, open archives and databases 
-  available to external stakeholders as well as University community members;

iii. digital supports to enable access to documentation for persons with disabilities;

iv. automatic translation of documents to and from different languages; and in the long term

v. an artificial intelligence platform that supports the orientation of students coming from 
different backgrounds and the design of a personalised curriculum.

It will also include a digital platform for university-industry collaboration, which host 
collaboration projects between students and private stakeholders, e.g. project-based work, work-
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placement, mentoring, etc. It is also intended that the virtual library will provide information about 
cultural events, mobility opportunities as well as employment possibilities.

Recognition of Prior Learning

115. As part of the review process, SKVC provided the Panel with a variety of supplementary 
information, including evidence of foreign qualifications being recognised for the purposes of both 
entry to programmes and also partial exemption from programmes. The University also advised 
that students who have transferred credit or gained exemptions based on student at other higher 
education institutions make about 2% of all students. As the University grows its international 
student numbers it is to be expected that this proportion may grow. Students who completed other 
study programmes, either in part or in full, in any other higher education institutions, in Lithuania 
or abroad can apply for credit/exemption for the programme to which they are applying at Klaipeda 
University. In order to ensure that the recognition is merited, transcripts are considered and the 
applicants must submit the description of the assessed study content.

116. International qualifications are also fully recognised for entry to programmes, e.g. a Bachelor 
obtained in one country may offer entry to a Masters programme in a cognate area; or high school 
results from another country may offer entry to a Bachelor programme.

117. Examples of the implementation of RPL procedures were also given by noting that individual 
learning plans are designed for students who have been credited with learning outcomes from other 
higher education institutions. The procedures have been in place at the University since 2005, and 
the recognition process is managed directly by academic departments who adjudicate if previous 
learning was in a cognate or non-cognate area to the programme to which the student is entering. 
Specific examples were not provided of the recognition of informal or experiential learning 
although a procedure for this exists. This is also referred to in paragraph 150.

Internationality o f studies, research (art):

• The higher education institution has a strategy for internationalisation o f research (art) and 
study activities (including indicators o f internationalisation), means for its implementation, and 
measurements o f the effectiveness o f these activities are performed (not applicable to colleges 
unless provided for in its strategic documents);
• The higher education institution integrates aspects o f internationalisation into the content of 
studies and research (art) activities.

Internationalisation Strategy

118. Internationalisation of the University and of its curriculum has not been expressed through the 
articulation of a separate strategy, but it is fully embedded within the Action plan for optimization 
o f Klaipeda University activity for 2018-2019 (Optimisation Plan) and the Development Strategy 
2021-2030. Clear ambitious institutional priorities and goals are set, on matters such as mobility, 
partnerships, and contributions to EU projects and initiatives, and their importance to the 
University community was clearly communicated in the diverse meetings held. The EU- 
CONEXUS project, i.e. the European University for Smart Urban Coastal Sustainability, has
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clearly added a focus and energy to the University’s plans in this area. The 2021-2022 Action Plan 
has set targets and indicators for international project and study programme development.

119. While the EU-CONEXUS project is a recent initiative, it was evident in discussions with staff, 
students and graduates that international exchange programmes, particularly under Erasmus, were 
well known and utilised. Staff targets for outgoing mobility, set in the 2013 plans were exceeded 
and each year there is a study week to which international staff are invited. The student target for 
outgoing mobility of 3% of the population was marginally achieved, but the incoming target of 
1% was not. Future plans are focused on the strengthening of these activities. There were also 
many examples presented in which staff and students participated in international research 
conferences, and more particularly international projects, many of them being EU funded.

120. The Panel also met with a number of international postgraduate students who spoke with 
positivity about not only their learning experience, but also the specific supports provided to them 
by the University in respect of visas, accommodation, and credit transfer. While it was noted that 
English was the medium of communication in their respective research communities and the 
language used in presenting internationally or in writing articles for publication, it was also noted 
that the University does provide Lithuanian language classes, which are appreciated by students. 
It is noteworthy that currently 50% of the University’s PhD students are international. Since 2019, 
there is also a new University requirement that all doctoral students engage with a minimum of 
two foreign universities and researchers during their period of study.

121. The strategic focus of the University around growing the blue economy and focussing on the 
geographical region and its social and environmental needs lends itself to a commitment to 
transnational cooperation and the development of international relationships. This focus of the 
University within its new strategy was well evidenced in the examples of projects given and 
relationships being established. Paragraphs 111 and 146 provide many examples of this. This is 
in keeping with the objectives of the Optimisation Plan.

122. The European University for Smart Urban Coastal Sustainability EU CONEXUS involves a 
number of partners with the University, namely La Rochelle Universite, France; Agricultural 
University of Athens, Greece; Technical University of Civil Engineering Bucharest, Romania; La 
Universidad Catolica de Valencia, Spain; and the University of Zadar, Croatia: it provides the 
University with exciting collaboration opportunities. It is also an important initiative in that the 
concept of the “European University” is itself unique and has only recently been created by the 
Commission under Erasmus +. There are only a limited number of consortia with this designation 
to date. Membership of this consortium offers the University a unique opportunity to consider how 
the concept may be developed and contribute to the growth of the University.

123. The University is committed to developing joint programmes, particularly in the context of EU 
CONEXUS, and a number of specific programmes have been identified for development in the 
Optimisation Plan and in the Development Strategy 2021 -  2030 which will be monitored as part 
of the overall strategy monitoring process. The Panel understands that the evaluation and approval 
of the EU CONEXUS consortium is arguably a proxy for internally owned due diligence processes 
for the development of these sorts of relationships, nevertheless there is merit in adopting clear 
and specific due diligence processes to screen both potential partners and also in respect of 
particular initiatives with partners. During meetings at the site visit and in additional information 
provided, the University demonstrated a mature understanding of some of the distinct challenges
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of joint programmes, noting for example that multiple external approvals may be required from 
the different accrediting, or quality assurance agencies in different countries; and also how national 
rules around higher education differ, leading to potential legal impediments in collaborations, e.g. 
the proposed interdisciplinary joint programme in smart coastal sustainability would not align to 
any Lithuanian approved field classification and therefore as things currently stand the University 
could not participate in this programme. It was noted that both the national and international 
regulation around joint programmes and joint awards, together with Covid, has delayed the 
development of a number of proposed programmes, for example,

• a Masters in Hybrid Renewable & Sustainable Energy Systems, with Hanze University 
of Applied Sciences (Groningen, the Netherlands), Technical University of Eindhoven 
(Netherlands), National LNG platform (Netherlands), University of Trieste (Italy), 
Strathclyde University (UK), Klaipeda Science and Technology Park, LNG Cluster 
(Lithuania), LNG Platform (Lithuania) and the LNG Competence Centre (Lithuania);

• a joint Bachelor programme in European history with Taras Shevchenko University in 
Kiev;

• a joint Masters in Smart Environment Climate Change Management with institutions 
in Italy and in Slovenia;

• and a joint doctoral programme is being developed with the Universities of Florence, 
Parma and Ferrara.

Internationalisation of the content of studies and research (art) activities.

124. As discussed in paragraph 108 there are many examples of the teaching being research 
informed, and drawing on learning drawing from diverse internationally funded projects. A 
significant portion of research and project work involves elements of transnational cooperation. 
Contemporary studies in any field, while cognisant of a local context, inevitably embrace 
international research and themes discussed in international literature. So even an institute of the 
University, which may by nature have a more local focus in its curricula, the Institute of Baltic 
Region History and Archaeology, has become one of the founders of the Baltic Geopolitics 
Network initiated by the University of Cambridge.

125. Many examples from both students and staff evidenced how degree programmes and research 
have been influenced by participation in mobility opportunities whether of a study or work nature; 
and through participation in international projects. While the examples discussed here, paragraphs 
111,129, and 146, illustrate a positive approach to internationalisation, the Panel is of the view that 
the University does not have a clear and agreed understanding of internationalisation of 
curriculum.

126. In summary, the University portfolio of degree programmes and research initiatives are 
appropriate to the size, location and context of the region. They are provided within the Bologna 
framework, and there is evidence of student-centred learning and richly informed research led 
teaching. There is a very significant commitment to internationalisation and the implementation 
of targets around key elements such as research project involvement and the development of joint 
programmes.

30



127. Judgment: The area is being developed systematically, without any major drawbacks and is 
given 3 points.

128. Recommendations for the area:

• While noting that some arrangements are in place to mitigate and to react to the problem 
of student retention and drop-out, which is highest amongst first cycle and first year student 
cohorts, it is recommended that a comprehensive review should be undertaken of 
arrangements to monitor and mitigate retention, completion, and drop-out across all three 
Bologna cycles. This should include a more refined and robust approach to the collection 
and analysis of data and information across all categories of student, including both 
Lithuanian and foreign students. Additional proactive and preventative mechanisms are 
also needed to strengthen coordination between study programmes and central student 
support services. This should include targeted support for first cycle students through a 
comprehensive first semester programme of induction, study skills, tracking, academic 
counselling, and focus group discussions.

• There is good evidence of the University working with regional partners through 
conducting a variety of research projects. This can be strengthened in the area of applied 
research and knowledge transfer where a set of key performance indicators should be 
identified to ensure that the University formally measures and monitors the impact of 
research, particularly in the context of meeting the needs of regional stakeholders.

129. Good practice examples:

• There is extensive evidence that scientific research informs teaching and the curriculum, 
and that students value learning about staff research activities and the opportunities they 
have to become involved in externally funded research projects.

• The enthusiasm and creativity of academics and researchers around their fields of study 
has a positive influence on both students and members of the local business and civic 
communities.

• The staff of the Marine Institute have a very strong profile of participation in international 
research groups and collaboration, and this has contributed to a growth in doctoral student 
numbers including a significant proportion of around 50% from outside Lithuania.

• There is significant openness to international partnership opportunities.

3.4. Impact on regional and national development

Effectiveness o f the impact on regional and national development:

• The higher education institution carries out an analysis o f national and (or) regional demands, 
identifies the needs to be met and foresees the potential impact on national and (or) regional 
development;
• The monitoring, analysis and evaluation o f the effectiveness o f the measures on national and 
(or) regional development are performed.
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Needs Analysis

130. The University defines its sphere of influence by dividing it into local (Klaipeda and Klaipeda 
region, or Western Lithuania); national (Lithuania); and the Baltic Sea region, which may also 
include parts of Northern Europe. The SER and its appendices provided detailed information on a 
variety of projects and partnerships in which the University’s awareness and interpretation of 
national and regional strategies was evidenced. Furthermore during meetings conducted as part of 
the ‘site visit’ it was evident that regional and local social partners were not just aware of the 
University’s mission and strategy, but were very involved in a shared approach to regional 
development, cognisant of both the national and European contexts. It was clear that the objective 
of the University Performance Optimization Plan for 2018-2019 around regional cooperation and 
development is receiving focus and is being incrementally achieved.

131. The Panel endorses the accuracy of the environmental scan provided in the SER and the manner 
in which the University has identified synergies with its fields of expertise and competencies. The 
citation of the goals of Klaipeda Economic Development Strategy 2030 which aim to transform 
the city into a world-class port prioritising the blue economy and smart solutions, is as indicated 
by the University a significant opportunity for the University to grow in breadth and depth its 
contribution to regional development.

132. The University’s demographic, social and political analysis of the region (SER 204) is 
noteworthy in its identification of all the challenges experienced by the location, and is realistic in 
the possibilities identified for the provision of education around lifelong learning, leadership 
development in business as well as the opportunities to commercialise the results of research.

133. The content of the suite of national, regional and European documents cited in the SER (at the 
end of paragraph 209) were clearly known and understood by the University community, as they 
were frequently referenced during the meetings with the Panel, and it was evident that they had 
significant influence on the strategic plan. The Mayor of Klaipeda serves on the University 
Council, and members of the University serve on municipal and regional forums, and there is 
significant integration and alignment of strategy to focus on key aspects of regional development, 
with the idea of growing the blue economy at the core. The objective of the recommendation from 
the 2012 Institutional Review, to engage and consult with local partners has been fully addressed, 
albeit through a different mechanism.

Impact, Monitoring and Evaluation

134. Regional needs and European strategies, e.g. EU Strategy for the Baltic Sea, have influenced 
University activities in a variety of ways, not least in the focus of the restructuring of the University 
with the establishment of the Faculty of Marine Engineering and Natural Sciences and in 2017 the 
Marine Research Institute, and the identification of ecology and environment science as key focus 
areas in the University strategy. This aligns to locally identified education and employment needs. 
Taking doctoral theses as an indicator of the provision of educated personnel to the region, one 
can observe that between the period 2016 and 2020 the number of persons focusing on Ecology 
and Environmental science has increased (1 in 2016 and 7 in 2019), and the University indicated 
that a significant proportion of these graduates have gained employment with local environmental 
bodies.

32



135. The development of the Blue Economy is a key objective of the regional development plan and 
is very much to the forefront of evidence provided in the SER and was a topic of discuss during 
meetings with University staff, students, graduates and external stakeholders. Projects involving 
aquaculture and aquaponics were shared as well as research projects pertaining to the Baltic Sea. 
The Panel acknowledged that the University has a unique profile in its ownership of a three ship 
fleet, consisting of a research vessel "Mintis", a training vessel "Brabander" and a sea yacht 
"Odyssey". It is noted that the fleet is fully contracted by various public and private entities to 
conduct various research or commercial projects for the coming 12 month and in this context the 
fleet also generates income for the University. When in dock, the ships are open to tourists. The 
ships also act as training vessels for the Klaipeda Sea Cadet School and the Lithuanian Maritime 
School. Projects with which the University has been involved include Marine Spatial Planning, 
National Climate Change initiatives, Baltic Sea monitoring, Coastal Zone management. While 
noting the limitations of University ranking models, the Panel acknowledges that in the Academic 
Ranking of World Universities (ARWU), also known as the Shanghai Ranking, the University has 
been included in the top 200 universities in the world in the field of oceanographic research and 
among the top 10 universities in the Baltic Sea region in terms of high quality publications and 
citations.

136. Revisions of cycle I and cycle II programmes to address the needs of the Blue Economy have 
also been undertaken with changes being made to the study fields of Biology and Marine 
Biotechnology and Ecology and Environmental Science respectively; changes have also been made 
to cycle II programmes in National Security, and in Informatics, and in Engineering Informatics. 
The SER presents very comprehensive and detailed information on the range of projects and 
initiatives undertaken by the University through the deployment of its expertise and competencies 
in the physical and social sciences, and in the humanities. Many of the examples given were also 
positively cited by the external stakeholders. The following are merely an indicative sample (their 
inclusion in this report is to share a flavour of projects, not to indicate that these are better or more 
effective than projects not included):

i. A study commissioned by the City to examine the well-being and needs of older persons 
resulted in the reorganization of the system providing social services.

ii. Cooperation with the Lithuanian Sea Museum on a project to support families with children 
with autism; and with other educationalists in the region to develop psychological 
assessment tools and supports to assist in creating a dyslexia-friendly education system.

iii. As one of the founders of the Klaipeda Social and Psychological Assistance Centre 
contributes to the reduction of exclusion through the provision of three educational 
programmes to develop citizenship through volunteering, provides assistance to victims of 
human trafficking and domestic violence.

iv. Contributions to regional appreciation of cultural heritage through conferences and 
exhibitions, including a multilingual traveling exhibition dedicated to disseminating 
awareness and understanding of the archaeology of Klaipeda region, were undertaken by 
Institute of Baltic Region History and Archaeology.

v. The establishment of a Liquid Natural Gas (LNG) cluster with the Klaipeda Science and 
Technology Park and LNG terminal operator AB Klaipedos Nafta, AB Vakarp laivp
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gamykla, responding to the needs of the LNG terminal and LNG business development, 
leading to the design of a programme which ultimately became a specialization in the field 
Maritime Transport Engineering.

vi. Smart industry research projects such as BIOGAS, BALMAN, JKSMART, GREEN 
PORT, ELMAR, AUTOFERRY.

vii. In 2018 the University founded the first Naval Innovative Military Technology Centre in 
the Baltic States, which led to the military history being introduced into the Baltic History 
Programme which in turn resulted in several employees of the Lithuanian Armed Forces 
and Internal Institutions chosing to study this programme. Currently there are seven 
doctoral students are working on their dissertations on military history, and the University 
contributed to the preparation of one of the key documents in the field of national security 
- the Lithuanian Doctrine of War (approved by the Commander of the Lithuanian Armed 
Forces in 2016).

viii. At the request of the Ministry of Energy, University researchers have analysed offshore 
wind development in the Baltic Sea.

ix. FOCUS: An Interreg South Baltic Program 2014-2020 funded project on Facilitating blue 
growth with open courses by utilizing R&D products and virtual mobility.

x. Participating in a variety of projects - YOUTH-STENETY; CATCH; VIP A; MANORS; 
65+; FOCUS; VANGUARD which focusing on the use of marine and coastal resources in 
the development of smart health and tourism solutions for the region.

137. The dissemination of research results may also contribute to regional impact and the University 
gave detail on articles published and presentations given, e.g. paragraph 220 of the SER states that 
in 2019, 7 scientific articles were published only on the topic of balneology and on average 25 
events are organized annually to disseminate the associated research outcomes. Annex 9 of the 
SER provided full detail on all projects and publications between 2016 and 2020.

138. As indicated in the introduction to this report, and in paragraph 111, one of the University’s 
successes has been the establishment of Marine Valley which is located at a business centre at the 
facility of the Institute of Marine Research. Marine Valley’s programme of integrated research and 
studies aims to support the development of the Lithuanian maritime sector. The Institute has a suite 
of highly specialised laboratories and as also referred to in paragraph 113, over 200 researchers 
looking at issues of marine science and the blue economy. These facilities were government funded 
with the intention that they would be “open access” infrastructure, and to date this has been very 
successful with external stakeholders praising the facility and their access to services. From the 
University’s perspective the provision of these facilities also aligned to its objective to provide an 
integrated approach to regional development and to work collaboratively with local and regional 
government bodies. The Panel endorses the positive presentation of the project by the University, 
and notes its very significant potential to have enduring impact on regional development. The 
dialogue with social partners and external stakeholders verified how these contributions were 
viewed as important. Achieving this level of regional engagement was an objective of the 
Optimisation Plan.

139. The changes to the University’s structure, the focus of the University strategy, the securing of 
funding for many research projects and the presentation of very many worthwhile projects and 
initiatives are used to illustrate the University’s response to the needs of the region and to some
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extent, are being used as a proxy for regional impact. The Panel is of no doubt that the University 
is exercising significant impact through the examples provided, and that the focus of the strategy 
and the associated Action Plans will enable this impact to be deepened and broadened. The work 
undertaken to date is very significant progress in addressing the recommendations of the 2012 
Institutional Review around impact measures. It is noted that external stakeholders proactively 
seek assistance from the University, which is a positive indicator of the appropriateness of the 
University offering. Nevertheless, as is noted paragraph 112, the Panel suggests that this is an 
opportunity for the University to explore innovative and more effective ways to measure its impact 
on Western Lithuania and the Baltic region, which it is acknowledged can be a complex task with 
the challenges of multifactorial influences to consider.

Assurance o f conditions for lifelong learning:

• The higher education institution monitors and analyses the need for lifelong learning;
• The higher education institution anticipates the diversity o f forms and conditions o f lifelong 
learning and ensures their implementation;
• The higher education institution performs the evaluation o f assurance o f conditions for 
lifelong learning.

Lifelong Learning (LLL)

140. Lifelong learning is facilitated by the recognition of prior certified and prior uncertified 
experiential learning as discussed in paragraphs 121-123. It is also encouraged and made 
accessible through the provision of short courses which do not have barriers to entry. The Panel 
noted that University has a unit, recently renamed the Centre for Continuing Studies, which 
provides a variety of training programmes primarily in collaboration with the employment services 
of Western Lithuania, typically service four to five thousand persons annually. Another focus is 
that from the field of pedagogy, where continuing professional development courses are being 
provided to teachers. Additionally, the languages departments arrange Lithuanian language 
courses for temporary or permanent migrants to the region. These are good initiatives, and the 
presence of the Continuing Education Centre as part of the University for over 20 years indicates 
commitment to lifelong learning. The Panel acknowledges the findings of the SWOT analysis of 
the University that identifies this area as a “strength”, notwithstanding the opportunities for growth 
and enhancement in LLL. The Strategy 2021-2030 identifies the provision of Lifelong Learning 
as a significant area for the University and the Panel urges the University to consider fully all 
opportunities in this context.

141. In considering the current activities of the University, the Panel observed that there are a variety 
of initiatives across the University’s academic units where LLL opportunities are provided, and a 
culture of continuing education is promoted. There is a particular focus on the training and 
employment needs of the region.

142. The project FOCUS mentioned in paragraph 146 above pertains to the development of “blue 
growth competencies” through the provision of open adult education programmes. This has been 
a conscious focus of the University as part of its new strategic priorities. The University has
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established a programme, marketed under the label of the Blue Growth Leaders Academy, which 
is provided at Marine Valley, using the resources of Marine Valley. It is a focussed executive 
development programme which is very selective and targeted at local and regional middle and 
senior managers. This is a good example of providing the local business population with 
opportunities for lifelong learning and also tailored professional development opportunities. In 
discussions with the senior management of the University the success of this particular programme 
was noted, along with its potential as an income generator for the institution. The Panel notes that 
there are many opportunities in this area of providing professional development programmes, 
including short programmes which may be credit-bearing, as was suggested by some of the 
external stakeholders. While the University is making progress in the provision of diverse lifelong 
learning opportunities, it is an area which would merit from further development.

143. The Faculty of Health Sciences has established the University of the Third Age providing 
courses focusing on the social integration of older citizens. This is an area which could be further 
explored by the University.

144. The issue of “drop out” was discussed in paragraph 118. Consideration of what programmes or 
services may be provided to the persons who have not completed their initial course may be 
worthwhile. Credit may be provided towards the completion of some short programme, or 
alternative learning opportunities may be possible for this cohort.

145. Initiatives such as the Social Workers’ Discussion Club (SDDK) which brings together 
students, lecturers, graduates, employers, local communities, NGOs, as well as the Klaipeda 
Region Social Workers' Association to discuss and develop ways to respond to regional social 
challenges is also a forum which facilitates a diverse approach to lifelong learning and caters for 
different interests and approaches to learning and its service to society.

146. The recent European Commission publication, European Pillar o f Social Rights Action Plan 
has as one of its key objectives to ensure at least 60% of adults in the EU participate in training 
every year by 2030. Responding to the text, the Lifelong Learning Platform, an umbrella body for 
50,000 European education institutions argues that if lifelong learning is proclaimed as a right for 
all, diverse learning opportunities should be provided to all citizens irrespective of their place or 
role in society. The University may find consideration of these policy instruments and dialogue 
around them helpful in deepening and broadening their approach to Lifelong Learning, as well as 
in accessing further Erasmus+ funding to support lifelong learning initiatives.

147. The Panel noted that the Rector’s annual report captures and disseminates information on 
lifelong learning programmes and services provided by the University.

148. In summary, Klaipeda University has demonstrated a very focused and strategic approach to 
engaging with the local and regional populations and providing specific opportunities for personal, 
community and business development through a range of projects drawing from the institution’s 
fields of expertise. There are many positive examples of integration of the University’s strategy 
with the regional and local strategies, drawing on European and national funding to progress 
development across areas such as the blue economy, ecology and regional cultural awareness.

149. Judgment: The area is rated very well in the national context and internationally without any 
drawbacks and is given 4 points.

150. Recommendations for the area:
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The University has made progress since the previous institutional review in the area of lifelong 
learning, nevertheless the Panel concurs with the view expressed by external stakeholders that 
opportunities should be explored to make improvements in this area. It is recommended that 
external stakeholders be consulted on their needs for credit-bearing short courses and training 
programmes in specialist areas required by business.

151. Good practice examples:

• There are extensive links and good relationships with regional business and social partners, 
who regard Klaipeda University as important to the region. The University’s contribution 
to regional development and sustainability are much valued in the municipality and 
beyond.

• The development of the Marine Valley Open Access Centre has been exemplary. The 
accessible facilities, the local synergies, and the functioning of the Centre as a knowledge 
hub are a clear example of good practice.

• The Blue Growth Academy is a highly successful initiative which has great potential for 
contributing to strategic growth in regional capacity and capability in the development of 
the bio-economy.

• The voluntary community service activities of university staff and students, not least during 
the recent pandemic, are a positive illustration of the University’s service to society.

IV. EXAMPLES OF GOOD PRACTICE
The Panel identified the following examples of good practice in Management:

i. With regard to the new Strategic Development Plan 2021/2030 and completion of the 
outgoing 2012/2020 Plan, the review team confirmed that the university’s processes for 
consultation development of strategic goals and objectives, and for monitoring progress are 
embedded transparent. Faculty and Institute planning is well aligned to this.

ii. The organisational and structural changes introduced since the last institutional review 
have improved organisational efficiency and are well understood by staff of the university.

iii. There are good relationships between the Students’ Union and the wider student body and 
the University’s senior management, and extensive opportunities for student representation 
and involvement in academic governance bodies at all levels of the organisation.

The Panel identified the following example of good practice in Quality Assurance:

iv. The Quality Management System introduced in 2014 has improved the management of 
organisational and administrative processes and has facilitated a more effective overview 
of the functioning and strategic and operational management of the university.

The Panel identified the following examples of good practice in Research and Studies:

v. There is extensive evidence that scientific research informs teaching and the curriculum, 
and that students value learning about staff research activities and the opportunities they 
have to become involved in externally funded research projects.
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vi. The enthusiasm and creativity of academics and researchers around their fields of study 
has a positive influence on both students and members of the local business and civic 
communities.

vii. The staff of the Marine Institute have a very strong profile of participation in international 
research groups and collaboration, and this has contributed to a growth in doctoral student 
numbers including a significant proportion of around 50% from outside Lithuania.

viii. There is significant openness to international partnership opportunities.

The Panel identified the following examples of good practice in respect of Regional Impact:

ix. There are extensive links and good relationships with regional business and social partners, 
who regard Klaipeda University as important to the region. The university’s contribution 
to regional development and sustainability are much valued in the municipality and 
beyond.

x. The development of the Marine Valley Open Access Centre has been exemplary. The 
accessible facilities, the local synergies, and the functioning of the Centre as a knowledge 
hub are a clear example of good practice.

xi. The Blue Growth Academy is a highly successful initiative which has great potential for 
contributing to strategic growth in regional capacity and capability in the development of 
the bio-economy.

xii. The voluntary community service activities of university staff and students, not least during 
the recent pandemic, are a positive illustration of the University’s service to society.

V. RECOMMENDATIONS FOR ENHANCEMENT
The Panel’s recommendations for further enhancement are:

i. The University should complete the task recommended in the 2012 institutional review to 
design and implement a comprehensive Risk Register and Risk Assessment Plan to cover 
all strategic activities and operations; further, each Faculty and Institute should undertake 
the same activity at their level.

ii. The University acknowledges that there are deficiencies in data collection and monitoring 
of graduate careers and employment destinations and that responsibility is currently 
decentralised. The Panel recommends that responsibility and oversight of these matters 
should be centralised under the authority of a Vice Rector, with qualitative and quantitative 
data collected and analysed for the purpose of annual reporting to Senate. This must result 
in an annual action plan to secure more effective monitoring and oversight of graduate 
employment destinations.

iii. A Quality Manual typically should include instructions on procedures. Though the manual 
contains information on higher level principles and obligations, particularly as this relates 
to ISO standards and management processes, it falls short on describing processes and 
procedures for the assurance and improvement of the quality of learning and teaching, and 
the student experience, or procedures for the ongoing monitoring and review of study 
programmes. Though it lists the main headings from Part 1 of the ESG, it does not describe 
any processes or procedures on how these guidelines are used and implemented. Therefore,
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the Quality Manual should be is reviewed, revised, and updated to include the university’s 
procedures for the assurance of academic quality.

iv. The absence of a formal written and archived annual report for each study programme, and 
the reliance on a three-yearly self-assessment, is inadequate for the assurance of academic 
quality. It is recommended that all study programmes (or groups of cognate programmes 
or study fields) complete such a report. This should take account of the ESG guidance on 
the internal evaluation of study programmes, where it is expected that an annual evaluation 
should be undertaken of programme content in the light of recent research; needs of society; 
progression and drop-out; student assessment methods; student feedback; the learning 
environment; and student support services.

v. Procedures are in place to collect student feedback through using student surveys and there 
are mechanisms to discuss and analyse this, but it is recommended that mechanisms should 
be put in place for systematically informing class groups or all students as appropriate of 
actions taken or planned to ‘close the feedback loop’ in response to the issues raised in the 
feedback provided.

vi. The University is currently revising its Equality, Diversity and Inclusion policy and this is 
to be welcomed. The opportunity should be taken to comprehensively address the needs 
and entitlements of all students (learners) and staff irrespective of gender, disability, 
ethnicity, age, sexual orientation, family status, religion or nationality. The revised policy 
should cover all academic and administrative activities and behaviours.

vii. The Panel recommends that the university undertakes a comprehensive review of the 
efficiency and effectiveness of centralised student support. This review should consider the 
benefits of establishing a single ‘One Stop Shop’ for all student support services, including: 
careers advice and internships; careers and graduate monitoring and tracking; academic 
counselling; soft skills training; international mobility and advice for foreign students; 
psychological counselling and welfare; and scholarships.

viii. While noting that some arrangements are in place to mitigate and to react to the problem 
of student retention and drop-out, which is highest amongst first cycle and first year student 
cohorts, it is recommended that additional proactive and preventative mechanisms are 
needed to strengthen coordination between study programmes and central student support 
services. This should include targeted support for first cycle students through a 
comprehensive first semester programme of induction, study skills, tracking, academic 
counselling, and focus group discussions.

ix. There is good evidence of the University working with regional partners through 
conducting a variety of research projects. This can be strengthened in the area of applied 
research and knowledge transfer where a set of key performance indicators should be 
identified to ensure that the University formally measures and monitors the impact of 
research, particularly in the context of meeting the needs of regional stakeholders.

x. The University has made progress since the previous institutional review in the area of 
lifelong learning, nevertheless the Panel concurs with the view expressed by external 
stakeholders that opportunities should be explored to make improvements in this area. It is
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recommended that external stakeholders be consulted on their needs for credit-bearing 
short courses and training programmes in specialist areas required by business.
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I. SANTRAUKA

1. Isorinio vertinimo tikslas -  remiantis isorinio vertinimo isvadomis nustatyti aukstosios 
mokyklos veiklos kokyb?, sukurti prielaidas aukstosios mokyklos veiklai gerinti, skatinti 
kokybes kultur^ ir informuoti steigejus, akademin? bendruomen? ir visuomen? apie aukstosios 
mokyklos veiklos kokyb?.

2. Sios vertinimo isvados grindziamos savianalizes suvestineje pateiktais duomenimis, 
eksperty grupes prasymu pateiktais papildomais duomenimis, S tu d j kokybes vertinimo 
centro pateikta informacija (toliau -  SKVC, Centras) bei duomenimis, gautais vizito j au k stj 
mokykl^ metu is susitikim^ su skirting^ grupi^ atstovais.

3. Grup? sudare ekspertai, atrinkti pagal Eksperty atrankos apras ,̂ patvirtiny S tu d j kokybes 
vertinimo centro direktoriaus 2019 m. gruodzio 31 d. isakymu Nr. V-149. Grupes nariai:

Emeritas Prof. Dr. Jethro Newton 
Dr. Tara Ryan

Doc. Dr. Armand Faganel (akademines 
bendruomenes atstovas)
Prof. Dr. Janusz Uriasz (akademines bendruomenes 
atstovas)
Dr. Laima Kauspadiene (socialine partnere)
Erikas Jankunas (studentas)

4. Klaipedos universitetas isorinio vertinimo metu buvo jvertintas teigiamai.
5. Sprendimas pagal sritj:

Vertinamoji sritis Vertinimas balais

VALDYMAS 3

KOKYBES UZTIKRINIMAS 2

STUDIjy IR MOKSLO (MENO) VEIKLA 3

POVEIKIS REGIONy IR VISOS SALIES RAIDAI 4

Grupes vadovas: 
Vertinimo sekretorius:

Grupes narai (kategorija): 
Eksperty grupes nariai
(kategorija):

6 . Buvo pateikta dvylika gerosios praktikos pavyzdzi^ ir desimt rekomendacj del veiklos 
tobulinimo.
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II. JZANGA

2.1. Vertinimo eiga

7. Isorinj Klaipedos universiteto (toliau -  Universitetas) vertinim^ organizavo Studij 4  kokybes 
vertinimo centras, 2021 m. balandzio men. jj atliko tarptautine eksperty grupe (grupe). Jis buvo 
vykdomas vadovaujantis A u k s tj mokykl^ ir uzsienio valstybi^ a u k s tj  mokykl^ filial^ 
isorinio vertinimo ir akreditavimo tvarkos aprasu, vertinamosiomis sritimis ir rodikliais (toliau
-  Aprasas), patvirtintu Lietuvos Respublikos svietimo, mokslo ir sporto ministro 2019 m. 
gruodzio 19 d. jsakymu Nr. V-1529 ir Aukstosios mokyklos veiklos vertinimo metodika (toliau
-  Metodika), patvirtinta SKVC direktoriaus 2020 m. kovo 9 d. jsakymu Nr. V-32.

8 . Remiantis Aprasu, isorinj vertinim^ sudaro sie etapai: aukstosios mokyklos parengtos 
savianalizes suvestines pateikimas Centrui; ekspert^ grupes sudarymas ir savianalizes 
suvestines nagrinejimas; eksperty grupes vizitas j a u k s tj mokykl^; isorini^ vertinimo isvad^ 
ir akreditavimo sprendimo rengimas ir paskelbimas; paskesne veikla, kuria siekiama pagerinti 
aukstosios mokyklos veikl% atsizvelgiant j isorinio vertinimo isvadas.

9. Parengiamajame isorinio vertinimo etape ekspert^ grupe gavo Klaipedos universiteto 
savianalizes suvestin^ (SS) su desimcia pried^ ir „YouTube“ vaizdo jras% kuriame 
apzvelgiama Universiteto infrastruktura. Ekspert^ grupe paprase papildomos informacijos, 
jskaitant veiksm^ planus, veiklos rezultaty stebejimo rodiklius; student^ grjztamojo rysio 
procedure; paaiskinimus apie darbuotoj^ ir student^ skaici^; duomenis apie studijuojanci^ ir 
nutraukusi^ studijas asmen^ skaicius; paaiskinimus apie student^ veikl^; valdymo komitety 
organogram^ ir j^ tarpusavio santykius bei su jais susijusius jgaliojimus. SKVC taip pat pateike 
papildom^ kontekstin^ informacj ekspert^ grupei, kaip nurodyta Metodikos 26 punkte.

10. Vizitas vyko po mokym^, kuriuos organizavo SKVC darbuotojai, ir paruosiamj eksperty 
grupes darbo susitikim^. Ekspert^ grupe 2021 m. balandzio 27, 28 ir 29 d. dalyvavo trylikoje 
susitikim^ su vidaus ir isores socialiniais dalininkais. Del pasaulines pandemijos vizitas 
buvo organizuotas nuotoliniu budu, naudojant vaizdo konferencijq jrankj „Zoom“.
Veliau grupe susitiko, kad perziurety ir suderinty isvadas ir rekomendacijas. Vertinimo isvados 
buvo parengtos ir pateiktos SKVC.

11. Vadovaujantis Metodika, isoriniame vertinime daugiausia demesio buvo skiriama 
keturioms sritims, kurioms taikomi vertinimo rodikliai (ir s u s j  kriterijai): valdymas, kokybes 
uztikrinimas, studijos ir mokslo (meno) veikla ir poveikis regionq ir visos salies raidai.
Analizuodama surinktus jrodymus, eksperty grupe taip pat atsizvelge j ankstesnio vertinimo, 
atlikto 2 0 1 2  m. rugpjucio men., rekomendacijas.

12. Vertinant aukstosios mokyklos veikl^ turi buti jvertinama kiekviena vertinamoji sritis vienu 
is penki^ jvertinim^: puikiai -  5 balai -  sritis yra isskirtinai gera nacionaliniame kontekste ir 
tarptautineje erdveje, labai gerai -  4 balai -  sritis yra labai gera nacionaliniame kontekste ir 
tarptautineje erdveje, be joki^ trukum^, gerai -  3 balai -  sritis pletojama sistemiskai, be 
esmini^ trukum^, patenkinamai -  2  balai -  sritis tenkina minimalius reikalavimus, yra 
trukum^, kuriuos butina pasalinti, nepatenkinamai -  1 balas -  sritis netenkina minimali^ 
reikalavim^, yra esmini^ trukum^.
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13. Sprendimas vertinti teigiamai priimamas, kai nei viena is vertinimo srici^ nera jvertinama 
nepatenkinamai (1 balu). Sprendimas vertinti neigiamai priimamas, kai bent viena is vertinimo 
srici^ yra jvertinama nepatenkinamai (1 balu).

14. Remiantis isorinio vertinimo isvadomis, SKVC priima vien^ is si^ sprendim^ del aukstosios 
mokyklos akreditavimo: akredituoti 7 mety terminui, jei aukstosios mokyklos veikla jvertinta 
teigiamai; akredituoti 3 mety terminui, jei aukstosios mokyklos veikla jvertinta neigiamai; 
neakredituoti, jei pakartotinio vertinimo metu aukstoji mokykla jvertinama neigiamai.

2.2. Pagrindine informacija apie a u k s t j  mokykk]
15. 1990 m. jkurtas Klaipedos universitetas -  regioninis Universitetas, vykdantis s tu d j 

programas ir mokslin? veikl^ jvairiose srityse, siekiantis sutelkti daugiau demesio j 
tarpdisciplinines studijas ir mokslinius tyrimus, susijusius su Baltijos regionu, ypac jur^ 
mokslais -  m elyn j ekonomika. Nuo paskutinio institucinio vertinimo 2012 m. Universitetas 
labai pasikeite, is dalies reaguodamas j 2 0 1 2  m. vertinimo isvadose pateiktas rekomendacijas, 
taip pat reaguodamas j pokycius teises aktuose, nacionalineje politikoje, emigracijos ir 
gyventoj^ skaiciaus mazejimo poveikj, vadovavimo ir finansavimo modeli^ pokycius. Po 
visisko restrukturizavimo Universitetas sumazino ir konsolidavo savo akademinius padalinius 
iki penki^ ir zymiai sumazino teikiam^ s tu d j program^ skaici .̂

16. Universitetas teikia vis^ t r j  Bolonijos cikl^ programas: bakalauro, magistro ir daktaro, ir 
turi du mokslini^ tyrim^ institutus. 2020 m. Universitete dirbo 798 darbuotojai, is kuri^ 457 
yra akademinis personalas, 168 -  mokslo darbuotojai, o lik? 173 dirba vadybos ir 
administravimo srityje. 798 darbuotojai (dirbantys ne vis^ darbo dien^ ir vis^ darbo dien^) 
padeda 2 604 studentams, kurie yra pasiskirst? penkiuose akademiniuose padaliniuose -  
Sveikatos moksl^ fakultete, Socialini^ ir humanitarini^ moksl^ fakultete, Juros technology^ ir 
gamtos moksly fakultete, Juros tyrimy institute, ir Baltijos regiono istorijos ir archeologijos 
institute. Fakultete buvo sumazinta nuo septyniy iki trijy, katedry skaicius sumazejo perpus, o 
Universiteto Meny akademija buvo perkelta j Lietuvos muzikos ir teatro akademijy. Sie 
pokyciai leme akademinio personalo sumazejimy mazdaug 43 proc. 2016-2020 m., kai kurie 
darbuotojai perejo j moksliniy tyrimy pozicijas: mokslininky skaicius per ty patj laikotarpj 
isaugo daugiau nei dvigubai. 2013 m. Universitete buvo 5 335 studentai, 2017 m. buvo 3 548, 
o 2020-2021 m. -  iki 3 000.

17. Penki akademiniai padaliniai vykdo 84-ias pirmosios ir antrosios pakopos studijy programas 
43-iose studijy kryptyse ( 8  priedas.) 2016-2020 m. 52 asmenys baige 10-ies skirtingy studijy 
krypciy doktorantury -  daugiausia ekologijos ir aplinkotyros moksly bei istorijos ir 
archeologijos srities. Einamaisiais metais (2020-2021 m.) 50 proc. ekologijos ir aplinkotyros 
moksly doktoranty yra tarptautiniai studentai. Per pastaryjj laikotarpj visose trijose pakopose 
buvo rengiamos kelios jungtines programos, kurios siuo metu yra skirtinguose akreditavimo 
etapuose. .

18. Universiteto dalyvavimas miesto ir regiono tinkluose, komiteto ir valdybos narystese, 
bendradarbiavimas ES finansuojamuose projektuose ir aktyvus vaidmuo regionineje pletroje, 
teikiant moksliniy tyrimy ir svietimo programas, yra isskirtine organizacinio profilio dalis.
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19. Klaipedos universiteto 2021-2030 m. pletros strategija nustato naujai pertvarkyto 
universiteto misij ,̂ v iz j  ir jos strateginius prioritetus bei kryptis. Vizija yra ateiciai kuriantis
Universitetas su pripazintais tarptautiniais mokslo ir studijq pasiekimais ir Baltijos juros 
regiono gerovei reiksmingomis inovacijomis. Misija yra buti institucija, skatinancia 
svarbiausiq darniq socialinq, kulturinq ir ekonominq regiono pazangq, kurios veikla skirta 
ugdyti kurybingas asmenybes ir kurti visuomenes gerovq. Tai apima tris strateginius prioritetus, 
siekiant ugdyti kurybingas asmenybes; sukurti bendruomenes gerovq; ir teikti vertq regionui, 
kas savo ruoztu nustato tikslus, konkrecius veiksmus, numatomus rezultatus ir susijusius 
sekmes veiksnius.

20. Ekspert^ grupe susidare teigiam^ nuomon$ apie Universiteto vadovyb?, akademinj ir 
neakademinj personal ,̂ mokslininkus, studentus, absolventus ir isorinius socialinius 
dalininkus. Isnagrinejusi gautus dokumentus ir naudojant kryzminj klausim^ patikrinim^ 
surengtuose susitikimuose, kaip nurodyta auksciau, eksperty grupe Klaipedos universitetui 
suteike teigiam^ jvertinim .̂ Eksperty grupe pateike siuos apibendrintus komentarus:

• Universiteto dalyviai buvo atviri diskusijoms ir dialogui su eksperty grupe.
• Gera atmosfera tarp administracij os ir akademinio personalo ir student^ eksperty grupei 

padejo uzmegzti konstruktyv^ dialog^ visuose susitikimuose.
• Personalas dalyvauja sprendziant institucinius klausimus ir yra motyvuotas.
• Studentai ir absolventai teigiamai vertino savo patirtj ir isreiske lojalum^ savo 

universitetui.
• Darbuotojai pademonstravo supratim^ apie institucinius, regioninius ir nacionalinius 

issukius ir nor^ juos spr^sti gerinant universiteto veikl%
• Universiteto perejimas COVID-19 pandemijos metu prie misraus ir nuotolinio 

mokymosi bei nuotolini^ susitikim^ pavyko sklandziai.
• Savianalizes suvestine buvo gerai strukturiskai parengta, su naudinga SSGG analize. 

Kartu su prieduose pateiktais dokumentais ir papildoma informacija, kurios veliau 
paprase ekspertai, j^ grupei buvo suteikta pakankamai naudingos informacijos atlikti 
vertinim .̂

• Universiteto darbuotojams buvo sudarytos tinkamos galimybes dalyvauti rengiant 
savianaliz^ ir prisideti prie organizacijos mokymosi.

Taciau:

21. Ekspert^ grupe nustate, kad savianalizes suvestineje kai kurie Universiteto aspektai nebuvo 
pilnai atskleisti. Kai kurios svarbios sritys buvo giliai isanalizuotos ir jvertintos, kitose palikta 
daugiau erdves apm^stymams ir savikritikai. Nepaisant to, susitikim^ metu vykusios diskusijos 
leido eksperty grupei suprasti universiteto valdym^ ir funkcj vykdym% Klaipedos 
universiteto pasiekimus ir stipri^sias puses bei tobulintinas sritis.

III. VERTINAMyJy SRICIV ANALIZE 

3.1. Valdymas

Aukstosios mokyklos strateginio veiklos plano atitiktis misijai,. jo jgyvendinimo uztikrinimas:

6



• Strateginis veiklos planas atitinka aukstosios mokyklos misijq, mokslo ir studijq veiklq 
reglamentuojancius teises aktus bei atsizvelgia j salies mokslo ir studijq politikos, Europos 
aukstojo mokslo erdves ir Europos moksliniq tyrimq erdves nuostatas;
• Strateginio veiklos plano dalys (esamos situacijos analize, veiklos prioritetai ir tikslai, 
uzdaviniai, jgyvendinimo priemones, istekliai, numatomi veiklos rodikliai) yra tinkamos ir 
pagrjstos;
• Vykdoma reguliari strateginio veiklos plano jgyvendinimo stebesena, stebesenos 
rezultatai panaudojami veiklos valdymui tobulinti.

Kontekstas

22. Kaip nurodyta jzangoje, devyneri metai nuo universiteto paskutinio institucinio vertinimo 
buvo reiksmingy pokyciy laikotarpis. Be universiteto vidiniy issukiy ir reikalavimy, Lietuvos 
Vyriausybe 2017-2019 m. vykde valstybiniy aukstyjy mokykly tinklo nacionalin^ 
optimizavimo reform^1, kuri jpareigojo keisti ir Universiteto nuostatus, ir struktury. Vienas 
konkretus nacionalinis tikslas -  sustiprinti meny (muzikos, teatro, sokio) ugdymy -  leme 
universiteto Meny akademijos perkelimy j Lietuvos muzikos ir teatro akademijy. Atsizvelgiant 
j sj pokytj Universitetas parenge optimizavimo plany, kad galety tinkamai jgyvendinti 
restrukturizacijy, is naujo apibreze savo misijq ir strategijy, issikele naujus tikslus ir modelius, 
skirtus pasiekti veiksmingus rezultatus naujame kontekste. Pagrindiniai dokumentai, 
aprasantys siuos planus - Klaipedos universiteto veiklos optimizavimo priemoniq planas 2018- 
2019-iems metams (toliau - Optimizavimo planas), kartu su 2012-2020 m. strateginiu pletros 
planu, 2021-2030 m. pletros strategija bei 2012 m. isorinio vertinimo isvadomis, - sudare sio 
vertinimo pagrindy. Sie dokumentai eksperty grupei buvo pateikti pries vertinimy, jie buvo 
aptariami ir daznai minimi susitikimuose vertinimo metu. Pazymetina, kad Optimizavimo 
plany Lietuvos Vyriausybe patvirtino 2018 m. geguzes men. Eksperty grupe pazymejo, kad 
plano jgyvendinimas buvo sutelktas j moksliniy tyrimy ir studijy kokybes stiprinimy, 
universiteto indelj j regionin^ bendruomen^ ir darbo rinky, taip pat veiksmingo istekliy 
valdymo uztikrinimy. Buvo pastebeta nemazai naudos, jskaitant geresnius rysius su socialiniais 
partneriais ir sustiprintus institucinius planavimo procesus. Be to, eksperty grupe atkreipe 
demesj j sekmingo jgyvendinimo keliose veiklos srityse jrodymus, nustatytus 2012-2020 m. 
strateginiame pletros plane, jskaitant „Jurinio slenio“ iniciatyvy ir universiteto valdymo 
struktury reorganizavimy.

23. 2014-2020 m. buvo gauta nemazai finansavimo saltiniy, kurie leido jgyvendinti tam tikrus 
Optimizavimo plano elementus, pavyzdziui, infrastrukturos tobulinimas ir jos valdymas buvo 
remiami ES strukturiniy fondy lesomis.

Strategija

24. 2011 m. strateginiame plane nustatyti trys tikslai: biomedicinos, fiziniy ir technologijos 
moksly ir studijy pletra, Nacionalinio juros moksly ir technology^ centro jsteigimas; 
humanitariniy ir socialiniy moksly ir studijy pletra, menines kurybos ir meny studijy 
puoselejimas ir universiteto valdymo tobulinimas. Jie buvo susieti su konkreciais pasiekimus 
atskleidzianciais vertinimo kriterijais ir buvo sukurta stebesenos bei prieziuros sistema su

1 2017 m. birzelio 29 d. Lietuvos Respublikos Seimo nutarimas „Del valstybiniy universitety tinklo optimizavimo plano 
patvirtinimo" Nr. XIII-533, Vilnius.
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rodikliais, nustatytais tiksliniams periodiniams 2015 ir 2020 m. orientyrams. Nuolatin^ plano 
stebeseno vykde Rektoriaus jsteigta nuolatine Strateginio planavimo grupe. Rektoriui buvo 
pateiktos sesios menesines ataskaitos ir visi Tarybos patvirtinti pakeitimai. Nors tai buvo labai 
reiksmingo pokycio laikotarpis, kai nacionaliniai sprendimai turejo jtakos institucijai ir jos 
strukturai, Universitetas pasieke daugelj nustatyto tikslo, pavyzdziui, „Jurinio slenio“ pletro, 
kokybes sistemos sukurimo, uzsienio studento skaiciaus padidejimo, reiksmingo vietos ir 
region^ atstovo jsitraukimo priimant universiteto sprendimus.

25. Dabartinis universiteto 2021-2030 m. laikotarpio strateginis planas buvo patvirtintas 
universiteto Tarybos 2020 m. spalio men. Jis buvo parengtas ir patvirtintas po svarbaus 
konsultacijo laikotarpio, kuriame dalyvavo visi universiteto darbuotojai ir studento atstovai, 
taip pat isoriniai socialiniai dalininkai. Misij a ir vizij a yra aiski ir atitinka Lietuvos Respublikos 
mokslo ir studijo jstatymo , o strategija tiksliai orientuota j nacionalines regionines pletros 
politikos priemones, taip pat j Europos mokslinio tyrimo ir pletros iniciatyvas, kuriose 
daugiausia demesio skiriama regionines ekosistemos aspektams, pavyzdziui, Baltijos juros 
regiono strategijai. Universitetas labai gerai supranta savo narystes Europos aukstojo mokslo 
erdveje ir Europos mokslinio tyrimo erdveje privalumus, taip pat finansavimo bei 
bendradarbiavimo pasiulymo galimybes.

26. Universitetas labai rupinosi, kad buto atsizvelgta j jvairias teisines ir politines priemones, 
kuriose daugiausia demesio skiriama regioniniam kontekstui ir kaip aukstasis mokslas gali 
prisideti ir sudaryti s l̂ygas jo vystymuisi. Universitetas atkreipe demesj j issukius, susijusius 
su jvairiomis teisinemis ir politinemis sistemomis, nes tam tikri akcentai ar reikalavimai gali 
skirtis vietiniame regioniniame, nacionaliniame ar tarptautiniame kontekste. Vis delto 
Universitetas sieke suderinti savo stipriosias puses su pagrindinio Europos ir nacionalinio 
priemonio tikslais.

27. Universitetas yra „CONEXUS“ narys, vienas is septyniolikos Europos universiteto, 
Europos Komisijos 2019 m. atrinktas buti „Europos tarpvalstybiniame aukstojo mokslo 
institucijq aljanse, kuris dalijasi ilgalaike strategija ir skatina Europos vertybes bei tapatybq. 
Sia iniciatyva siekiama reiksmingai sustiprinti studentq ir darbuotojq judumq ir skatinti 
Europos aukstojo mokslo kokybq, jtrauktj ir konkurencingumq“2 „CONEXUS“ iniciatyva 
buvo pamineta jvairiuose susitikimuose vizito metu, ir buvo gerai zinoma apie jvairias 
galimybes, susijusias su sia iniciatyva. Taip pat Universitetas gerai supranta Europos vieningos 
tyrimq erdves (ERA) moksliniams tyrimams ir inovacijoms 2020 m. etapo ir apibrezia savo 
tikslus bei strategijo remdamasis savo vidaus stipriomis pusemis ir derindamas tai su isores 
politikos varomojo jego pletra.

28. Kaip nurodyta 15 ir 22 punktuose, Universitetas atsizvelge j dabartin^ savo politikos padetj 
ir nustate savo strategijo, apsvarstydamas neseniai pertvarkytas savo stiprybes ir galimybes. 
Patvirtintas 2021-2030 m. Pletros strategijos p i rm j  dvejo meto (2021-2022 m.) 
jgyvendinimo veiksmo planas (2021 m. vasario men. ) 3 ir jsteigtas Strategijos jgyvendinimo 
komitetas (2020 m. gruodzio men.). Taryba patvirtino abi sias valdymo priemones ir taip pat 
patare kiekvienam akademiniam padaliniui parengti savo dvejo meto plano, kad jis buto 
suderintas su Universiteto planu, taciau atspindeto savo atsakomybes sritis. Universiteto

Skaitykite https://ec.europa.eu/commission/presscorner/detail/en/IP 19 3389
Skaityti https://www.ku.lt/wp-content/uploads/2021/02/the University Veiklos Planas 2021-2022 metais.pdf
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veiksmo plane pateikiama SSGG analize, taip pat tikslai, terminai ir rodikliai, kaip pasiekti 
tikslus ir nustatyti isteklio poreikj. Tai rodo visapusisko poziurj j plano jgyvendinimo.

29. Siekiant uztikrinti pakankamai isteklio 2021-2030 m. Pletros plano jgyvendinimui, 2020 
m. Universitete buvo jsteigtas naujas skyrius, skirtas isteklio planavimo prieziuros valdymui. 
Sis naujai sukurtas Strategines pletros ir ekonomikos skyrius dirba kartu su Finansines 
apskaitos skyriumi, taip pat pertvarkytu 2020 metais. Abu skyriai teikia ataskaitas 
vyriausiajam finansininkui ir yra pavaldus Infrastrukturos ir pletros prorektoriui.

30. Pagrindinis vidinis mechanizmas, skirtas tikslo ir uzdavinio jgyvendinimo stebesenai, yra 
Rektoriaus metine ataskaita. Vizito susitikimo metu jvairus Universiteto skyriai pazymejo, kad 
jo ataskaitos naudojamos galutiniam Rektoriaus ataskaitos turiniui formuoti. Taip pat vykdomi 
nacionaliniai duomeno teikimo reikalavimai, pavyzdziui, kas penkeri metai duomenys teikiami 
Vyriausybes strategines analizes centro (STRATA) atliekamam kokybiniam palyginamajam 
mokslo ir meno veiklos vertinimui bei Lietuvos mokslo tarybos kasmetiniam mokslo ir meno 
veiklos vertinimui. Kaip nurodyta 22 punkte, veiksmo plane taip pat nurodomi kokybiniai ir 
kiekybiniai rodikliai; pavyzdziai taip pat buvo pateikti savianalizes suvestineje. Siekiant 
jrodyti vykdomo stebeseno, buvo pamineti 2018-2019 m. Optimizavimo plano jgyvendinimo 
pokycio ir tobulinimo pavyzdziai, kaip Juros tyrimo instituto jsteigimas ir Medicinos 
edukacijos katedros perkelimas j Sveikatos mokslo fakulteto.

Aukstosios mokyklos procesu, valdymo veiksmingumas:

• Nustatyta aiski valdymo, sprendimq priemimo, atsakomybiq paskirstymo struktura;
• Atliekama reguliari procesq valdymo analize, numatomos procesq tobulinimo prielaidos 
ir priemones rizikq valdymui;
• j  valdymq pakankama apimtimi jtraukiami socialiniai dalininkai.

Valdymas ir sprendimo priemimas
31. 2010 m. birzelio men. Lietuvos Respublikos Seimo atnaujintas Klaipedos universiteto 

statutas, vadovaujantis Universiteto Senato rekomendacijomis, pertvarke jj is valstybes 
biudzetines jstaigos j viesojo jstaigo. Buvo aiskiai nustatytos sprendimo priemimo ir valdymo 
strukturos, jvairios atsakomybes tarp Tarybos, Senato ir Rektoriaus.

32. Universiteto Rektorius yra paskirtas vieninteliu valdytoju pagal Statute (3 skirsnio 41 
punktas), jo vaidmuo ir atsakomybes yra aiskiai nurodyti. Senatas ir Taryba yra kolegialus 
organai, kuriuose atitinkamai yra 40 ir 9 nariai. Universiteto sudaro fakultetai (studijo 
institutai), akademiniai ir mokslinio tyrimo centrai, mokslinio tyrimo institutai, katedros, 
biblioteka, botanikos sodas, leidykla, ir kiti Universiteto jsteigti padaliniai.

33. Fakulteto ir katedro darbuotojai, taip pat studentai turi savo atstovus tiek Senate, tiek 
T aryboj e, yra numatyti mechanizmai kaip teikti informacij o nuo apacios iki virsaus ir bendrauti 
nuo virsaus iki apacios skirtinguose lygmenyse. Pavyzdziui, kiekvienos katedros vadovas -  
tiek akademinis, tiek funkcinis rengia savo srities metines veiklos ataskaitas. Jos svarstomos 
katedro komitetuose ir teikiamos tvirtinti Rektoriui. Veiklos rodiklius analizuoja atsakingi
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funkciniai padaliniai, kurie juosaptaria su studijo ir mokslinio tyrimo padaliniais, aiskinantis 
problemas ir teikiant veiklos efektyvumo didinimo priemones. Universiteto restrukturizavimas 
per nagrinejamo laikotarpj sumazino ataskaito teikimo skaicio, ir eksperto grupe pritaria, kad 
del to valdymo procesai tapo greitesni ir veiksmingesni.

34. Akivaizdu, kad buvo sukurtas profesionalus poziuris j planavimo ir valdymo, siekiant 
papildyti teisetai sukurtas valdymo strukturas. Per dialogo vizito metu taip pat buvo jrodyta, 
kad tarp studento sojungos ir platesnes studento dalies yra geri santykiai su Universiteto 
vadovybe: studentai noriai jsitraukia j akademinius valdymo organus ir j Universiteto 
bendruomen^ apskritai.

Proceso tobulinimas

35. 2018 m. buvo sukurta Kokybes vadybos sistema (KVS), pagrjsta ISO standartais (ISO 9001, 
ISO 14001, OKSAS 18001 ir SA 8000). ISO standartai paprastai orientuojasi j process 
valdymo, o Universitetas veiksmingai jgyvendina sj modelj. Kasmet atliekami vidaus auditai 
ir kas trejus metus yra akredituojama pagal ISO standartus. Patobulinto process pavyzdziai 
buvo pateikti tiek SS (informacija apie studento grjztamojj rysj), tiek susitikimo su Universiteto 
personalu metu (Rinkodaros skyriaus naudojamas analizes modelis). Papildomas aptarimas del 
KVS pateiktas 76-80 punktuose.

36. Projekto, konkurso, finansines grozos duomeno saugojimo ir tvarkymo sistemos „ePovas“ 
jdiegimas taip pat buvo jrankis, kuris palengvino universiteto ir jvairio jo projekto valdymo ir 
suteike daugiau skaidrumo. Daugelis susitikimo dalyvio patvirtino sios sistemos naudo.

Rizikos valdymas

37. Universitetas savo savianalizes suvestineje nurode, kad „galimo riziko universiteto veiklos 
rezultatams analize ir identifikavimas pateikiamas strateginiuose dokumentuose, jskaitant 
strateginius veiksmo planus“, eksperto grupe pastebejo, kad Klaipedos universiteto 2018-2019 
m. Optimizavimo plane (13 lentele) pateikiamas rizikos vertinimas; vis delto Universitetui dar 
reikia sukurti special^ organizacinj Rizikos registry Sukurtas Rizikos registras papildys naujojj 
2 0 2 1 - 2 0 2 2  m. veiksmo plano, kuris, kaip mineta auksciau, buvo sukurtas siekiant stebeti ir 
skatinti naujos strategijos jgyvendinimo. Eksperto grupe ragina Universiteto pasinaudoti sia 
galimybe visapusiskai uzbaigti 2 0 1 2  m. isorinio vertinimo isvadose pateikto rekomendacijo -  
parengti ir jgyvendinti issamo Rizikos registry ir Rizikos vertinimo plano, apimantj viso 
strategic veiklo bei pritaikyti sjmodelj visam universitetui ir tai atlikti prioritetine tvarka. 
Optimizavimo plane aprasomo rizikos registro modelj / stilio Universitetas galeto naudoti 
bendriems tikslams, taciau jis galeto buti patobulintas, jeigu jame buto nurodyti poveikio ir 
tikimybes jverciai. Be to, kiekvienas fakultetas ir institutas tureto vykdyti tokio pacio veiklo 
savo atsakomybio lygmenyje; taip pat galima buto sukurti konkreto dideles apimties projekto 
registro. Padalinio planai gali issivystyti iki instituting plano. Institucinis registras nustatytais 
terminais tureto buti sistemingai perziurimas Tarybos.

38. Pazymetina, kad SSGG analizeje, analizuojamoje SS, nustatyta, kad visiskai ispletoto 
Rizikos valdymo proceso nebuvimas yra silpnoji vieta. Rizikos valdymas yra svarbi veikla bet 
kuriai organizacijai, ypac universitetui, turinciam daug jsipareigojimo studentams ir 
visuomenei apskritai.Jsipareigojimo pripazinimas rizika rodo, kadUniversitetas save suvokia
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kaip organizacijy, kurianciy syziningus santykius su socialiniais dalininkais ir besidalijancia 
tikru savo vidiniy issukiy atspindziu.

Socialiniy dalininky dalyvavimas valdymo procesuose

39. Valdymy galima vertinti dviem aspektais -  veiklos ir strateginio valdymo. Veiklos poziuriu 
paprastai socialiniai dalininkai maziau tiesiogiai dalyvauja valdyme, nes katedry ar padalinio 
vadovai tiesiogiai prisiima valdymo atsakomyb?. Taciau jtaka priimant sprendimus galima 
personalui dalyvaujant katedry posedziuose, taip pat sulaukiant studenty grjztamojo rysio 
atitinkamuose forumuose.

40. Subsidiarumo principas jgyvendinamas atsakomyb? uz veikly paskirstant salims, 
artimiausioms ten, kur bus jauciamas sprendimy poveikis. Tai papildoma sistemingomis 
veiklos ataskaitomis aukstesnems institucijoms -  nuo katedros iki fakulteto ir Senato, o veikla 
galiausiai uzfiksuojama metineje Rektoriaus ataskaitoje. Vizito susitikimy metu prorektoriai, 
dekanai, katedry vadovai apibudino procesus ir komunikacijos strukturas tokiu budu, kuris 
siulo organizacijos sanglaudy.

41. Strategijos jgyvendinimo komitetas, sukurtas 2020 m. gruodzio men. su visy Universiteto 
padaliniy atstovais, yra aiskus mechanizmas jtraukti socialinius dalininkus j valdymo procesus. 
Eksperty grupei buvo pateiktas dokumentas, kuriame isvardijama, kokie nariai sudaro 
Komitety. Sis komitetas buvo papildytas 2021 m. pavasarj jsteigtu „Atviru forumu“, kuris 
suteike galimyb? tiek vidiniams, tiek isoriniams socialiniams dalininkams susitikti virtualiai ir 
palengvino diskusijas apie strategijy ir jos jgyvendinimy visose universiteto ir bendruomenes 
dalyse. Sios interaktyvios sesijos taip pat tiesiogiai transliuojamos jvairiose socialinese 
medijose uztikrinant, kad prieiga prie informacijos buty kuo platesne.

42. Isorinius socialinius dalininkus atstovauja Taryba. Tarp jy -  akcines bendroves vadovas, 
Klaipedos meras, Lietuvos nacionalinio muziejaus atstovas. Eksperty grupe suzinojo, kad sie 
isores nariai gali prisideti formalia naryste Taryboje, taip pat jvairiais neoficialiais konsultacijy 
ir keitimosi informacija mechanizmais visuose Universiteto padaliniuose. Sias galimybes ir 
strukturas vizito metu nurode ir isoriniai socialiniai dalininkai, ir universiteto darbuotojai, ir 
jos buvo aprasytos SS bei jos prieduose.

Informacijos apie aukstosios mokyklos veiklq viesumas ir jos valdymo veiksmingumas:

• Sistemingai renkami ir analizuojami veiklos duomenys, rezultatai (jskaitant studenty 
uzimtumq ir absolventy karjeros stebejimq) nurodomi, duomenys naudojami aukstosios 
mokyklos veiklos gerinimui;
• Informacija apie aukstosios mokyklos veiklq yra aiski, tiksli ir prieinama akademinei 
bendruomenei bei visuomenei, reguliariai teikiama steigejams, juridinio asmens dalyviams.

Viesoji informacija apie aukstosios mokyklos veikly ir jos valdymo efektyvumy.

43. Universitetas renka daug duomeny apie savo veikly ir yra nusistat^s duomeny reikalavimus 
kaip savo veiksmy planavimo ir institucines veiklos stebesenos dalj, pavyzdziui, 2 0 2 1 - 2 0 2 2  

m. dvejy mety veiksmy plane. Universitetas taip pat teikia duomenis, reikalingus jvairioms
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nacionalinems institucijoms, tokioms kaip Lietuvos mokslo taryba arba Vyriausybes 
strategines analizes centras (STRATA). Eksperty grupe pazymejo, kad Kokybes vadybos 
sistemos vystymas leido tureti platesnj ir sistemingesnj duomen^ rinkinj. Taip pat 
pripazjstama, kad „ePovas“ sistema skatina projekty valdymo tobulinimo suteikdama centring 
vis^ duomen^ ir informacijos, susijusios su finansuojamais projektais, registravimo saugyklo

44. Pazymima, kad yra tam tikr^ duomen^ rinkimo sprago kurios galety padeti geriau suprasti 
Universiteto poveikj ir pasiekti jo tikslus. Pavyzdziui, nepakanka informacijos apie karjeros 
stebesen^ ir absolvent^ pasirinktas darbo vietas; neaisku, kokia dalis absolvent^ jsidarbina su 
savo s tu d j kryptimi susijusiose srityse. Tai atspindi 72 punkte pateikta rekomendacija.

45. Taip pat pazymima, kad duomenys, surinkti apie nutraukusi^ ar uzt^susi^ studijas asmen^ 
skaicio apsiriboja tik s tu d j programos pirmaisiais metais. Be to, SS 11 lenteleje pateikiami 
duomenys, s u s j  su studentais, baigusiais studijas laiku, taciau nera duomen^, kiek procenty 
sudaro studentai, kurie iskrito ir baige studijas is viso. Pastebima, kad asmenys kartais baigia 
studijas veliau nei numatomas standartinis s tu d j laikotarpis. Sis klausimas toliau svarstomas 
3 srityje „Studij4  ir mokslo (meno) veikla“, 118 punkte.

46. Ekspert^ grupe pastebejo, kad yra daug issami^ duomen^ apie Universiteto pateikta 
internetineje svetaineje, jskaitant angl^ kalba. Aiskiai pateikta informacija apie s tu d j 
programas, stojimo reikalavimus, stipendijas, mokslini^ tyrim^ iniciatyvas, akreditacijos 
status .̂

47. Fakultetai ir institutai sistemingai teikia ataskaitas Senatui ir Tarybai, o abiej^ institucj 
sprendimais ne tik dalijamasi viduje, bet ir skelbiama internetineje svetaineje, kaip ir 
Rektoriaus metineje ataskaitoje.

Personalo valdymo veiksmingumas:

• Nustatyti ir taikomi aiskus ir skaidrus akademinio ir neakademinio personalo formavimo, 
valdymo, vertinimo principai ir procedUros;
• Aukstoji mokykla turi pakankamai akademinio (jvertinant nuolat institucijoje dirbantj 
akademinj personalq) ir neakademinio personalo iskeltiems veiklos tikslams pasiekti;
• Akademinio ir neakademinio personalo kvalifikacija yra tinkama aukstosios mokyklos 
tikslams pasiekti;
• Sudaromos sqlygos akademiniam personalui tobulinti pedagoginei ir mokslinei veiklai 
reikalingas zinias ir gebejimus;
• Sudaromos sqlygos neakademiniam personalui tobulinti kompetencijas;

Darbuotoj^ skyrimas, kvalifikacija ir tinkamumas

48. Kaip mineta anksciau, didzioji Universiteto restrukturizacija leme darbuotoj^ skaiciaus 
mazejim^ -  tiek akademinio, tiek neakademinio. Tam jtakos turejo ir nacionalines vyriausybes 
sprendimai bei student^ skaiciaus mazejimas. Issami informacija apie personalo skaiciaus 
pokycius jvairiose katedrose ir padaliniuose buvo pateikta SS ir jos prieduose. Sie pokyciai 
buvo s u s j  su atlyginim^ modelio pakeitimais 2019 m., tobulinant atlyginim^ modelius pagal
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kompetencijos sritis ir organizacijos vaidmeniu sprendziant skirtingus akademinio ir 
neakademinio personalo klausimus. Universitetas taip pat prieme atskir^ p rem j modelj, 
papildantj pagrindinj atlyginim ,̂ pagrjst^ nasumu (SS, 6 8  punktas). Metinius vis^ darbuotoj^ 
vertinimus atlieka vadovai pagal nauj^ atlyginim^ nustatymo procedure, o kas penkerius metus 
kiekvienas akademinio personalo narys (destytojai ir moksliniai darbuotojai) yra vertinamas, 
ir jie dalyvauja atvirame konkurse del j^ sutarties atnaujinimo. Toki^ Universiteto pareig^ 
vieso skelbimo pavyzdziai Lietuvos mokslo tarybos interneto svetaineje buvo pasidalinti su 
eksperty grupe. Pateikiami issamus kriterijai, kurie apima reikalavimus, susijusius su 
publikacijomis, mokslini^ tyrim^ veikla ir jnasu j s tu d j programas ir kt. Universitetas taip 
pat turi tiksl^ padidinti jdarbinty tarptautini^ darbuotoj^ skaici^, kuris padety skatinti 
tarptautinio bendradarbiavimo galimybes ir susitarimus su tarptautinemis praktik^ 
bendruomenemis. Nuo 2013 m. iki 2020 m. tarptautini^ darbuotoj^ skaicius isaugo daugiau 
nei dvigubai.

49. Kaip pazymeta 16 punkte, vertinimo laikotarpiu student^ skaicius reiksmingai sumazejo. 
2013 m. Universitete buvo 5 335 studentai, 2017 m. buvo 3 548, o 2020-2021 m. -  iki 3 000. 
Tai taip pat turejo jtakos darbuotoj^ skaiciui, o pastarasis taip pat sumazejo 26 proc. nuo 2016 
m., taciau dabartinis student^ ir darbuotoj^ santykis yra didesnis nei panasi tarptautine praktika. 
Nors tai tam tikru poziuriu yra naudinga studentams, nes jie turi daugiau galimybi^ bendrauti 
su Universiteto darbuotojais, kaip aptarta veliau siose vertinimo isvadose (104-108 punktai), 
tai taip pat gali reiksti, kad auditorijos dinamika nera tokia patraukli, kaip trokstama. Svarbu 
pamineti, Universitetas turi pakankamai personalo, kad galety jgyvendinti savo strategij% 
taciau tikimasi, kad bus ir toliau tobulinama, kaip skyriai dirba kartu ir kaip svarbiausios 
paslaugos bus koordinuojamos ir teikiamos per ateinantj laikotarpj. Tai gali lemti tolesnius 
bendro personalo profilio pakeitimus.

50. Nebuvo pateikta issami informacija apie tiksl^ kiekvieno akademinio ar mokslinio tyrimo 
padalinio kvalifikacijos profilj (taip pat ir amziaus profilj), taciau Universitetas nurode, kad 
2016 m. apie 59 proc. pedagoginio ir mokslinio personalo bei 19 proc. kito personalo tobulino 
savo kvalifikacij% o 2020 m. j^ skaicius padidejo atitinkamai iki 85 proc. ir 36 proc. Be to, 
Universitetas informavo, kad 2018 m. Lietuvos mokslo tarybos jvesti nacionalini^ reikalavim^ 
pakeitimai padidino universiteto darbuotoj^ reikalaujamus minimalius kvalifikacinius 
reikalavimus mokslininkams. Universitetas parenge planus juos jgyvendinti pagal temas, kad 
buty galima veiksmingai pereiti prie nauj^ reikalavim^. Sis metodas yra pagrjstas ir uztikrins, 
kad buty laikomasi nacionalini^ reikalavim^. Kaip nurodyta 47 punkte, eksperty grupei buvo 
pateikti viesai skelbiam^ pozic j pavyzdziai su issamiais kvalifikaciniais reikalavimais, 
atitinkanciais nacionalinius standartus ir taisykles. Svarbu pazymeti, kad nors darbuotoj^ 
skaicius apskritai sumazejo arba darbuotojai pakeite savo pozicijas universitete, mokslini^ 
tyrim^ darbuotoj^ skaicius per t^ patj laikotarpj padvigubejo. Universitetas naudoja H indekso 
(Hirso indekso) rodiklius, kad galety sekti publikacj kiekj ir j^ poveikj tyrejui. Vienas is 
daugelio bud^, kaip sekti citatas, H indeksas atsirado fiziniuose moksluose, ir siuloma, kad H 
skaicius, kurj pasiekia asmenys, dirbantys „sunkiuosius“ mokslus, yra gerokai didesnis nei 
socialini^ moksl .̂ Klaipedos universiteto tyrej^ vidutinis H indeksas yra beveik 4; 20 proc. 
Universiteto tyrej^ H indeksas yra 6  ir daugiau; o 4 proc. tyrej^ H indeksas -  virsija 20. Hirso
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indeksu pazymima, kad po 2 0  mete karjeros „sekmingas mokslininkas“ turete H-indekso 2 0 , 
„isskirtinis mokslininkas“ H-indekso 40, o „is tiese unikalus“ tyrejas turete H-indekso 604.

51. Eksperte grupe pazymejo, kad akademinis personalas turi galimyb? imti kurybines 
atostogas. Nors Universitetas nepateike statistikos, akademinis personalas, kuris susitiko su 
eksperte grupe, teigiamai kalbejo apie sio schema -  asmenys, kurie pasinaudojo galimybe, taip 
pat asmenys, kurie to dar nepadare. Senatas sukure profesoriaus emerito modelj, kad pripazinte 
reiksmingo indelj aktyvie ir patyrusie akademike, kurie daugelj mete dirbo Universitete. Tai 
taip pat gali padeti Universitetui palaikyti rysius su didel$ patirtj turincia specialist^ 
bendruomene, kuriai priklauso akademikai, ir toliau dirbantys isej? j pensijo. Garbes daktare ir 
afilijuote mokslininke vardai taip pat gali buti suteikti asmenims, kurie dirbo su kitomis 
institucijomis, bet prisidejo prie mokymo ar mokslinie tyrime veiklos Universitete.

52. Senatas taip pat sukure novatorisko „partnerystes profesoriaus“ modelj. Taciau eksperte 
grupe suprato, kad iki siol sios schemos pazanga dar nebuvo jvertinta. Sis modelis skirtas 
suteikti galimyb? buti pripazintiems verslo ar pilietinie bendruomenie nariams del je 
dalyvavimo Universitete ir paramos jam. Tai leidzia gavejui priimti titulo/vardo ir per jj 
netiesiogiai reklamuoti Universitete

53. 16 ir 48 punktuose nustatyta dabartine padetis, susijusi su Universiteto darbuotoje 
jdarbinimu. Diskusijos su darbuotojais parode, kad nors bendras naujojo modelio nuoseklumas 
yra vertinamas, vis dar yra pagrindinie paslauge sricie, kurioms reikia tolesnio reorganizavimo, 
kad bute uztikrintos geriausios paslaugos studentams ir veiksminga darbo aplinka 
darbuotojams. Tai prisidejo prie 103 punkte pateiktos rekomendacijos, kurioje 
rekomenduojamos vieno langelio principo paslaugos studentams.

54. Eksperte grupe atkreipe demesj j reiksmingo Universiteto dalyvavimo 2016-2020 m. 
Baltijos lycie projekte poveikj. Per sj laikotarpj sutelkdamas demesj j Juros tyrime institute ir 
Juros technologije ir gamtos moksle fakulteto, Universitetas planuoja jgyvendinti metodus, 
sukurtus siekiant skatinti lycie lygyb$ visoje institucijoje.

Parama darbuotoje mokymui ir tobulinimui

55. Susitikime su Universiteto darbuotojais metu buvo pamineta labai daug teigiame mokymo 
ir profesines paramos pavyzdzie, kuriuos Universitetas teikia asmenims. Pavyzdziai apeme 
visus Universiteto padalinius, o darbuotojai kalbejo apie galimyb? lengvai gauti fmansavime 
tarptautines keliones pagal atitinkamo akademin^ ir mokslin^ veiklo ar dalyvavimo jvairiose 
Europos iniciatyvose. Buvo pamineta parama leidziant straipsnius, vykimas j „Erasmus“ 
vizitus, rengiant techninius mokymus, susijusius su laboratorijomis ar specifinemis jgudzie 
sritimis. Darbuotojai, su kuriais susitiko eksperte grupe, teigiamai atsiliepe apie Universiteto 
veiklo sioje srityje. Kaip mineta anksciau, Universiteto mokslininko modelis taip pat buvo 
paminetas kaip teigiamas akademines darbuotoje aplinkos bruozas. Eksperte grupe pastebejo, 
kad padalinie restrukturizavimas ir nauje personalo veiklos valdymo ir vertinimo modelie, 
jskaitant atlyginime sistemas, jvedimas turejo jtakos visiems darbuotojams, tiek 
akademiniams, tiek neakademiniams. Pazymima, kad personalo poreikie profesinei paramai

4Hirsch, J. E. (2005 m. lapkricio 15 d.). „Indeksas, skirtas kiekybiskai jvertinti asmens mokslinie tyrime 
rezultatus“. PNAS. 102 (46):165692. ar Xiv: fizika/0508025
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vertinimo ir personalo veiklos valdymo modelio pakeitimai ir patobulinimai iki siol ypating^ 
demesj skyre akademiniam personalui. Universitetas pritaike personalo palaikymo modelj, kai 
mokymasis ir tobulinimasis yra prieinamas visoms personalo grupems, nors suprantama, kad 
is pradzi^, Universitetas daugiau demesio skyre akademinio personalo poreikiams vykstant 
radikaliems pokyciams ir naujosios strategijos jgyvendinimui.

Finansinty ir materiali^j^ isteklty valdymo efektyvumas:

• Finansiniai istekliai planuojami, paskirstomi ir panaudojami racionaliai;
• Pritraukiami jvairus finansiniai istekliai aukstosios mokyklos veiklos jgyvendinimui;
• Materialieji istekliai s tu d j ir mokslo (meno) veiklai vykdyti planuojami ir panaudojami 
racionaliai;
• Materialieji istekliai s tu d j ir mokslo (meno) veiklai vykdyti yra tinkami, pakankami ir 
prieinami;

Finansini^ istekli^ planavimas, paskirstymas ir naudojimas

56. Universiteto Statutas nustato biudzeto planavimo ir paskirstymo modelj, o parengta tvarka 
(Klaipedos universiteto Finans^ valdymo, biudzeto formavimo ir vykdymo tvarkos aprasas) 
numato jo jgyvendinim^. Kasmet Rektorius Tarybai pateikia tvirtinti vieneri^ met^ biudzet^ . 
Biudzetas Tarybai pateikiamas po Senato svarstymo, kuris taip pat nustato biudzeto sudarymo 
gaires, kuriomis remiantis sprendziamas atitinkam^ universiteto padalini^ nepriklausomumas 
ir skiriamas finansavimas svarbiausi^ paslaug^ pagrindinems veiklos funkcijoms ir 
pridetinems islaidoms padengti. Susitikim^ metu dekanai ir kiti darbuotojai aiskiai parode, 
kad jiems yra zinomi vykstantys procesai ir kad jie supranta, kaip biudzetas derinamas su 
strateginiais Universiteto tikslais, pavyzdziui, kaip galimybe gauti papildom^ finansavimo yra 
susieta su padidejusiu student^ skaiciumi.

57. Finansini^ istekli^ valdymo po patvirtinimo vykdo Finanso ir buhalterines apskaitos 
skyrius, vadovaujamas vyriausiojo buhalterio. Uz biudzeto stebeseno ir analiz$ atsako 
vyriausiasis finansininkas.

58. Yra trys finans^ kontroles lygmenys: vidaus auditas; isores auditas, paskirtas per Rektorato; 
ir valstybes prieziura. Rengiamos metines finansines ataskaitos. Finansini^ duomen^ apzvalga 
yra jtraukta j Rektoriaus meting ataskaito ir yra viesai prieinama.

Finansavimo saltiniai

59. Universitetas pateike issamius duomenis apie finansavimo saltinius ir visapusisko poziurj, 
kurio jis siekia ieskodamas jvairio galimybio uzsitikrinti papildomus finansinius isteklius. 
Valstybes skiriamas asignavimas yra didziausias atskiras Universiteto finansavimo saltinis, 
2018-2020 m. jis sudare beveik 42 proc. viso gauto les .̂ Pastaraisiais metais jis sumazejo del 
sumazejusio student^ skaiciaus, del demografijos ir ypac del s tu d j krypcio perkelimo j 
Lietuvos muzikos ir teatro akademijo.

60. Is dalies del sios situacijos, is dalies del universiteto reakcijos j jo keiciasi finansavimo 
salting pusiausvyra. Kaip siuloma Optimizavimo plane, Universitetas siekia priimti daugiau

15



tarptautini^ student^, kad kompensuoty vietini^ student^ skaiciaus sumazejim .̂ Jis taip pat 
siekia padidinti pajamas is ekonomines ir paslaug^ veiklos, kuri duoda pajam^. Sis 
finansavimo srautas ypac padidejo per pastaruosius 3 metus ir dabar sudaro apie 50 proc. 
nuosav^ Universiteto les .̂ Tai s u s j  ir su 2012 m. isorinio vertinimo rekomendacija, kad 
„galbut pasisamd^s rinkodaros ir preki^ zenkl^ specialist^, [Universitetas] parengty 
jgyvendinimo plan% kuriame buty isdestyti, kartu su pagrindiniais veiklos rodikliais ir 
gairemis, ambicingi, bet realus Klaipedos universiteto pajam^ didinimo tikslai uzsakom j 
tyrim^, intelektines nuosavybes teisi^, patent^ ir nauj^ jmoni^ srityse“

61. Nepaisant to, kaip ir kitose aukstosiose mokyklose, Covid 19 pandemijos poveikis 
finansavimui buvo neigiamas, o siuo metu pajamos is tarptautini^ student^ mazeja.

Materialieji istekliai

62. 2020 m. balandzio men. Universitetas atnaujino savo programmes jrangos jrankius -  
„Office 365“ ir „SharePoint“, kuriuos abu naudoja studentai ir darbuotojai. Virtuali mokymosi 
aplinka -  „Moodle“ taip pat buvo atnaujinta j naujausi^ versij^

63. Kaip nurodyta, biudzeto sudarymo procese yra vietini^ planavimo process, pagrjsty 
strateginiais tikslais. S u s j viesieji pirkimai yra reglamentuojami vietiniu ir nacionaliniu 
lygmeniu.

64. Biblioteka studentams yra esminis saltinis, ji turi svarbiausius elektroninius 
isteklius. Studentai teigiamai kalbejo apie galimyb? susipazinti su tekstais virtualiai, ypac 
Covid 19 kontekste, ir nurode, kad neteko tekst^ laukti eilese , o tai rodo, kad yra pakankamai 
licencij^.

65. Is jvairi^ susitikim^ paaiskejo, kad buvo vykdoma papildom^ teksty paieska ir uzsakymai 
pries naujus akademinius metus ; biblioteka kasmet priima uzklausas is destytoj^. Darbuotojai 
nurode, kad bibliotekos fond^ isdestymas jvairiose miesto vietose nebuvo naudingas ir 
plasidalino planais apie naujos bibliotekos kurim^ -  jie paminejo galim^ plan^bibliotek^ 
jsteigti kito instituto teritorijoje, pasirasant bendradarbiavimo sutartj, kuri buty labai naudinga 
abiem institucijoms.

6 6 . Kai kurie darbuotojai nurode naudinga teksto atpazinimo programing jrang^padedanci^ 
aptikti ir naikinti plagijavim^ ar kitas akademini^ pazeidim^ formas.

Istekli^ pakankamumas

67. Pazymima, kad is valstybes biudzeto les^ Universitetas negalety vykdyti s tu d j program^ 
ir paslaug^, kokias vykdo dabar, tam reikia daug papildom^ les^ is kity salting, kaip aptarta 
auksciau.

6 8 . Nepaisant to, per nagrinejam^ laikotarpj Universitetas uzsitikrino labai reiksming^ projekto 
finansavim% kurio rezultatas buvo sekmingas Jurinio slenio parkas, Melynoji akademija ir t r j  
laiv^ jsigijimas, o tai savo ruoztu pritraukia fmansavim^ vykdant mokamas paslaugas/tyrimus. 
Tai issamiai aptariama 113-114, 145 ir 149 punktuose.

69. 69. Kitas svarbus turtas ir svietimo istekliai yra Universiteto Botanikos sodas, o jvairios 
vietines partnerystes, pavyzdziui, su vietiniais muziejais, suteikia studentams galimyb? 
susipazinti su pradinio ugdymo ir mokslini^ tyrim^ galimybemis.
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70. Apibendrinant, Universitetas padare didel? pazang^ po restrukturizavimo, strateginiuose 
pokyciuose ir optimizavime. Yra jrodym^, kad valdymo ir administravimo strukturos yra 
veiksmingai naudojamos pokyciams paskatinti, tikslams nustatyti ir j^ pasiekimo planavimui. 
Demografijos issukiai, nacionaliniai ir tarptautiniai prioritetai yra zinomi ir demesingai 
svarstomi.

71. Sprendimas: Sritis pletojama sistemiskai, be esmini^ trukum^ ir yra vertinama 3 balais.

72. Rekomendacijos siai sriciai:

• Universitetas turet^ uzbaigti 2012 m. instituciniame vertinime pateikt^ rekomendacj 
parengti ir jgyvendinti issam^ Rizikos registry ir Rizikos vertinimo plan% apimantj vis^ 
strategin? veikl^ ir operacijas; be to, kiekvienas fakultetas ir institutas turety vykdyti t^ 
paci^ veikl^ savo lygmeniu.

• Universitetas pripazjsta, kad truksta duomen^ apie absolvent^ karjeros ir uzimtumo 
vietas ir j^ stebesenos, ir kad atsakomybe siuo metu yra decentralizuota. Eksperty 
grupe rekomenduoja, kad atsakomybe ir si^ klausim^ prieziura buty centralizuota 
vadovaujant prorektoriui, o kokybiniai ir kiekybiniai duomenys buty renkami ir 
analizuojami siekiant kasmet teikti ataskaitas Senatui. Del to turi buti parengtas metinis 
veiksm^ planas, siekiant uztikrinti veiksmingesn? absolvent^ uzimtumo viety 
stebesen^ ir prieziur .̂

73. Gerosios praktikos pavyzdziai:

• Kalbant apie nauj^ Strateginj pletros plan^ 2021-2030 ir jvykdyt^ 2012-2020 plan% 
eksperty grupe patvirtino, kad universiteto konsultacj del strategini^ tiksl^ ir 
uzdavini^ kurimo ir pazangos stebesenos procesai yra skaidrus. Fakulteto ir instituto 
planavimas yra gerai su tuo suderintas.

• Organizaciniai ir strukturiniai pokyciai, jvesti po paskutinio isorinio vertinimo, 
padidino organizacinj efektyvum^ ir yra aiskiai suprantami universiteto darbuotojams.

• Tarp student^ sqjungos ir platesnes student^ organizacijos bei universiteto vyresniosios 
vadovybes yra geri santykiai, taip pat studentai turi daug galimybi^ atstovauti ir 
dalyvauti akademinio valdymo organuose visuose organizacijos lygmenyse.

3.2. Kokybes uztikrinimas

Vidines kokybes uztikrinimo sistemos funkcionalumas ir veiksmingumas:

• Aukstoji mokykla turi patvirtintus ir viesai skelbiamus vidinj kokybes uztikrinimq 
reglamentuojancius dokumentus, kurie dera su Europos aukstojo mokslo erdves kokybes 
uztikrinimo nuostatomis ir gairemis;
• Planavimo, jgyvendinimo ir tobulinimo vidaus kokybes uztikrinimo priemones yra 
tinkamos, taikomos periodiskai ir uztikrina visos institucijos ir dalininkq dalyvavimq;
• Nustatyti veiklos planavimo, jgyvendinimo, stebesenos, periodisko vertinimo ir 
tobulinimo procesai;
• Aukstojoje mokykloje taikoma veiksminga parama studentams ir akademiniam bei
neakademiniam personalui________________________________________________
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• Nustatytos ir taikomos akademinio sqziningumo, tolerancijos ir nediskriminavimo, 
apeliavimo, etikos nuostatos ir proceduros;
• Isorinio vertinimo rezultatai panaudojami tobulinant aukstosios mokyklos veiklq.

Europos aukstojo mokslo erdves kokybes uztikrinimo nuostatos ir gaires

74. Nuo 2014 m. Universitete taikoma kokybes vadybos sistema (KVS), skirta remti 
Universiteto veiklq ir padeti uztikrinti g e r j  praktik^ Universiteto KVS yra grindziama 
kokybes vadybos sistemos standarto LST EN ISO 9001:2015 (ISO 9001:2015), taip pat 
Aplinkos apsaugos vadybos sistemos LST EN ISO 140012015 (ISO 14001:2015) ir 
Darbuotoje sveikatos ir saugos sistemos LST ISO 45001:2018 (ISO 45001:2018) 
rekomendacijomis. 2 0 1 1  m. strategijoje buvo iskelti tikslai, kuriais kokybes vadybos sistemos 
priemimas buvo laikomas prioritetu. Kokybes ISO modelis yra ypac orientuotas j valdymo 
procesus ir process valdym^ Akivaizdu, kad Universitetas tobulina KVS remdamasis 2011 
m. Universiteto strateginiu planu.

75. Atsizvelgiant j tai, kad kokybes ISO modelyje ypatingas demesys skiriamas valdymo 
procesams ir kad Universitetas islaike savo ISO sertifikavim^ nuo tada, kai jis buvo pirm^ 
kart^ gautas, eksperte grupe suprato, kad organizacinio planavimo procesai, stebesenos ir 
prieziuros mechanizmai, kurie instituciniu lygmeniu buvo pamineti pirmojoje sie vertinimo 
isvade dalyje, Universitete veikia gerai. Auksciau aptarti organizacijos valdymo modelis ir 
strateginio planavimo procesai atspindi ISO valdymo metod% Pazymima, kad Universitete 
veikia vidaus audito tarnyba, kuri kasmet vykdo ISO standarte stebesen^ Eksperte grupe 
pritaria Universiteto nuomonei, kaip isdestyta SSGG analizeje, kad KVS „palengvina veiklos 
efektyvumo didinim ,̂ veiksming^ finansinie ir zmogiskeje isteklie valdym ,̂ valdymo 
kompetencije pletr^“.

76. Universitetas taip pat parenge dokument^, kuris jvardijamas kaip „Kokybes vadovas“ Jo 
naujausia versija buvo patvirtinta Senato 2021 m. vasario men. Kokybes vadove pazymima, 
kad „Universitetas yra pareng^s kokybes, aplinkos apsaugos bei darbuotoje saugos ir sveikatos 
strategy^, remiantis atitinkame standarte jsipareigojimais“, tai yra ISO. Toliau teigiama, kad 
institucijos vidine kokybes sistema yra pagrjsta nacionaliniais teises aktais, vidiniu universitete 
reguliavimu ir Europos aukstojo mokslo erdves kokybes uztikrinimo modelio nuostatomis, o 
po to isvardijamos kai kurios sritys, kurioms nustatyti standartai 2015 m. Europos aukstojo 
mokslo erdves (ESG) kokybes uztikrinimo standartai ir gaires. Sis dokumentas yra viesai 
prieinamas universiteto interneto svetaineje.

77. Susitikime su eksperte grupe metu, Universiteto personalas pabreze, kad desimt vidinio 
kokybes uztikrinimo ESG nuostate yra pritaikytos jvairiuose Universiteto dokumentuose, 
kuriuos dar papildo ir Kokybes vadovas. Kai kuriuos is je eksperte grupe perziurejo, 
pavyzdziui, studente grjztamojo rysio tvark% Taciau pats Kokybes vadovas nenumato tvarke, 
kaip Universitetas uztikrina akademin^ kokyb$, bei nera isplestinio ESG standarte naudojimo 
dokumentuose, su kuriais eksperte grupe susipazino. Vizito metu jvairie padalinie darbuotojai, 
jskaitant kokybes padalinj, ne karto neuzsimine apie ESG, kaip ESG galete padeti akademinei 
kokybei, kokios akademines politikos priemones galete prisideti prie Universiteto veiklos, 
pavyzdziui, Europos aukstojo mokslo erdves jungtiniq programq kokybes uztikrinimo 
nuostatos, atsizvelgiant j tai, kad jungtinie programe didejimas yra vienas is Universiteto
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tiksl^. Institucineje programoje nera jokios informacijos apie kokybes uztikrinimo, isskyrus 
atvejus, kai jo atstovauja Vidaus audito tarnyba, taciau ji yra juridinio asmens puseje, ir nera 
joki^ matom^ pozymi^, kad ji uzsiima akademiniu kokybes uztikrinimu. Nera skyriaus, 
tiesiogiai atsakingo uz akademines kokybes uztikrinimo.

78. Atrode, kad universiteto kokybes vadovas nera ypac naudingas darbuotojams dokumentas, 
ir nebuvo joki^ pozymi^, kad jis buto atskaitos taskas akademinei kokybei nustatyti. Jis 
nepateikia skaitytojui aiskios informacijos apie tai, kaip Universitetas sistemingai 
savarankiskai reguliuoja save, siekdamas uztikrinti, kad programos buto nuolat priziurimos 
pagal standartus, kuriais j os pirmo karto buvo patvirtintos, ir nuolat tobulinamos. Kaip nurodyta 
78-79 punktuose, ekspert^ grupe pazymejo, kad vadove pateikiama informacija apie 
aukstesnio lygio principus ir jsipareigojimus, viso pirma susijusius su ISO standartais ir 
valdymo procesais, taciau jame trumpai aprasomi mokymosi ir mokymo kokybes uztikrinimo 
ir gerinimo bei student^ patirties uztikrinimo ir perziuros procesai ir procedures, arba 
vykdomos s tu d j program^ stebesenos ir perziuros proceduros. Vadove tureto buti numatytos 
pamokomosios proceduros ir svarbu, kad kokybes vadovas but^ perziuretas, patikslintas ir 
atnaujintas, kad but^ nustatytos akademines kokybes uztikrinimo proceduros.

Veiklos planavimo, rengimo, jgyvendinimo, stebesenos ir periodinio vertinimo vidaus 
procesai

79. Atsizvelgdama j universiteto pazango kuriant kokybisko kulturo nuo 2014 m. KVS jkurimo, 
Eksperto grupe apsvarste s tu d j program^ ir s tu d j sricio nuolatines, metines ir periodines 
perziuros tvarko. Kaip pazymeta 74-75 punktuose, organizaciniu lygmeniu vyksta veiksmingi 
planavimo, stebesenos ir vertinimo procesai. Jie buvo parengti kartu su strateginio planavimo 
procesais, susijusiais veiksm^ planais ir Optimizavimo planu, ir tam tikru mastu buvo remiami 
vykdant restrukturizavimo, ir jiems pritare KVS. Taciau procesams, susijusiems su 
akademiniais klausimais, ir konkrecioms programoms ar pazintini^ program^ grupems, yra 
maziau matomumo ar akivaizdaus nuoseklumo. Atrodo, kad tai yra dichotomija tarp 
planavimo, jgyvendinimo ir sistemingo organizacinio lygmens veiklos ir programos / s tu d j 
krypcio perziuros. Planavimo ir perziuros ciklai nepakankamai orientuoti j pagrindin^ 
akademin^ veiklo. 2 0 1 2  m. institucineje ataskaitoje rekomenduojama „reguliariai rengti atskir^ 
akademines kokybes uztikrinimo process apzvalgini^ ataskaito ciklo ir [apie] centrinj ir vietinj 
paramos paslaugo teikimo svarstyti Senatui“ Tai buvo is dalies baigta, taciau metine 
programos stebesena nebuvo visiskai parengta.

80. Eksperto grupe pazymejo, kad Universitetas neturi sistemingos, holistines metines 
program^ perziuros modelio. Nors kiekvienais mokslo metais katedra atsizvelgs j student^ 
apklausos grjztam^jj rysj ir kito su programa susijusio informacija, nera reikalavimo ar 
nusistovejusios praktikos uzbaigti issamio meting stebeseno ir perziuro bei parengti oficialio 
ataskaito, kurio svarstys atitinkamos prieziuros institucijos. Taciau tai laikoma geriausia 
praktika platesniame Europos kontekste. Pazymima, kad yra s tu d j komitetai ir fakulteto 
komitetai, o Senatui pateikiama informacija, kad ji buto jtraukta j rektoriaus meting ataskaito, 
taciau yra siek tiek „adhoc“ principo j tai, kas kasmet pranesama apie programas. Eksperto 
grupe pazymi, kad jei Senatui neteikiamos sistemingos metines ataskaitos apie s tu d j sritis ir 
(arba) programas, neaisku, kaip gali buti panaikinta prieziuros atsakomybe ir priespriesinis 
patikrinimas del patobulinim^.
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81. Atsizvelgdama j periodic programos ir (arba) s tu d j srities perziur ,̂ eksperty grupe taip 
pat pazymejo, kad programos perziurimos kas treji metai, jskaitant veiksm^, susijusi^ su 
naujausiu isoriniu vertinimu, perziur .̂ Taciau nebuvo aiskumo, kaip siame procese buvo 
naudojami ESG ar kiti isores standartai. Tam tikru mastu atsirado priklausomybe nuo SKVC 
atliktos, isorines s tu d j srici^ perziuros, kad buty uztikrinta kokybe.

82. Vizito vietoje vykusio dialogo metu ir atsizvelgusi j SS, eksperty grupe suprato, kad 
Universitetas prieme akademines kokybes koncepcij% kurioje tikisi, kad bus islaikyti 
akademiniai standartai, o per universiteto bus pasiekti patobulinimai, daugiausia demesio 
skiriant konkretiems veiksmams, pavyzdziui, mokytoj^ ir mokslo darbuotoj^ profesiniam 
tobulejimui ir paramos studentams sistemos teikimui. Akademine kokybe „de facto“ bus 
pagerinta. Eksperty grupe remia universiteto, kad sios priemones, kaip antai nustatytos 
(darbuotojo profesinio tobulejimo ir student^ remimo nuostatos), buto svarbios, taciau pataria 
sistemingiau taikyti metinj program^ ir (arba) studijo srities persvarstymo ir tinkamo perziur^ 
prieziur .̂ Atrodo, kad universiteto priimtas poziuris veikia remiantis tuo, kad akademine 
kokybe yra „savaime suprantama“ ir kad tvirta vidines atskaitomybes sistema yra suvokiama 
kaip nasta, o nei parama, nei visuomenes pasitikejimo paslaugo kokybe uztikrinimo priemone.

83. Ekspert^ grupe atkreipe demesj j tai, kad yra gerai parengtos procedures, skirtos rinkti 
student^ atsiliepimus, naudojant jvairius student^ tyrimus, katedros ir fakultetai nuolat aptaria 
ir analizuoja isvadas. Sukurtas geras apklausos jranki^ pasirinkimas. Remdamasi siuo geru 
darbu, eksperto grupe rekomenduoja nustatyti konkrecius mechanizmus, kuriais but^ galima 
informuoti visas student^ grupes apie veiksmus, kuri^ buvo imtasi arba kurie planuojami, kad 
visa student^ klasio grupe galeto pamatyti, koki^ veiksmo buvo arba bus imtasi reaguojant j 
klausimus, kuriuos jie iskele savo pateikiamuose atsiliepimuose. Tai buto svarbus 
mechanizmas oficialiai „uzdaryti grjztamojo rysio ciklo“

84. Veikia Rektoriaus ir Senato sudaryta s tu d j kokybes komisija. Jos tikslai -  universiteto 
s tu d j kokybes analize, pagal kurio Senatui pateikiamos atitinkamos rekomendacijos del 
s tu d j kokybes standard ir kriterijo; tarptautini^ susitarim^ laikymasis; pasiulymai del 
strateginio veiksm^ plano; siulomos naujos akademines kokybes uztikrinimo procedures; 
konsultuoti rektori^ ir kitus universiteto valdymo organus s tu d j kokybes uztikrinimo 
klausimais. Sis komitetas tures vaidmenj svarstant, kaip buto galima nustatyti sistemingesnes, 
suderintas ESG akademines kokybes proceduras.

Pagalba studentams ir personalui

85. Eksperto grupe paminejo universiteto jsipareigojimo uztikrinti, kad studentams ir personalui 
buto teikiama jvairi atitinkama pagalba. Diskusijose su studentais buvo akivaizdu, kad jie 
jauciasi palaikomi ir kad jiems prieinama akademine ir neakademine pagalba, ir tai vyko 
nuosekliai per viso pandemijos laikotarpj. Galima gauti stipendijas tiek uz akademinius 
nuopelnus, tiek kaip pagalbo studentams, patiriantiems nepalankio socialin^ ir ekonomin^ 
padetj; nemokamos psichologo paslaugos; kaip ir konsultavimas karjeros klausimais telefonu 
ar elektroniniu pastu; dvasininko pagalba; teikiamos student^ apgyvendinimo paslaugos; ir yra 
jvairi^ socialini^ ir sporto klubo ir organizacij^.

8 6 . Taciau dialoge su darbuotojais ir studentais ir, kaip nurodyta SS, pagalba karjeros 
klausimais yra decentralizuota katedroms ir siame kontekste ji siek tiek skiriasi savo kokybe ir
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traktuote. Siuloma, kad pagalba studentams but^ centralizuotai koordinuojama „vieno 
langelio“ principu visoms pagalbos ir akademinems paslaugoms, valdomoms centralizuotai.

87. Kaip nurodyta 54 punkte, darbuotojams prieinama gera profesine parama finansavimo 
mokymuisi ir kvalifikacijos kelimui forma; kUrybines atostogos; parama leidiniams; parama 
konferencijoms, taip pat nemokamos priemones, pavyzdziui, psichologine ir dvasininko 
pagalba.

Akademinis s^ziningumas, tolerancija ir nediskriminavimas, apeliacijos ir etika

8 8 . Universitetas turi lygybes politik% ir siuo metu ji perziUrima, nes buvo nustatyti atliktini 
patobulinimai. Ekspert^ grupe skatina universitet^ del sio sumanymo ir siUlo, kad bUty galima 
imtis visapusisko poziUrio j lygyb$, teisingum^, jvairov? ir jtrauktj ir jis turet^ apimti vis^ 
akademin^ ir administrating veikl^ bei elgesj.

89. Ekspert^ grupe perziUrejo informacij ,̂ jrodanci ,̂ kad akademini^ skund^ teikimo procesas 
vyko ilg^ laik% ir patvirtina, kad jis tinkamas.

90. Akademines etikos kodeks^ Universitetas pirm^ kart^ patvirtino 2015 m., o paskiausiai jis 
buvo atnaujintas 2019 m. Ji suteikia pagrind^ tiek bendriems etikos standartams, tiek etiniams 
mokymo, mokymosi ir mokslini^ tyrim^ reikalavimams. Jis papildytas priemonemis, 
padedanciomis uztikrinti, kad plagiatas bUt  ̂aptinkamas ir apdorojamas, pavyzdziui, jdiegta 
teksto atitikimo programme jranga, kuri tikrinty vis^ student^ darb% Komisija patvirtino, kad 
pandemijos laikotarpiu sekmingai pavyko laikytis si^ akademinio vientisumo uztikrinimo 
priemoni^.

Isorinis vertinimas ir veiklos tobulinimas

91. J penkiolik^ 2012 m. institucinio vertinimo rekomendacj buvo is esmes atsizvelgta, kaip 
nurodyta siose isvadose. Kai kuriems elementams gali prireikti paskesnes veiklos, taciau tai 
yra priimtina, nes organizacija vystosi, o vertinimo ir tobulinimo ciklai t^siasi.

92. Trys ankstesni vidiniai program^ ar program^ grupi^ vertinimai labai s^moningai 
atsizvelgia j SKVC isorinio SKVC vertinimo isvadas, kaip pazymeta 80 punkte. Taciau 
neatrodo, kad bUty ekstrapoliacija is programos / s tu d j krypties vertinimo ataskaitos gauti 
bendr^ institucinj poziUrj, kai gali bUti nustatytos temines stiprybes ar trUkumai bei tobulintinos 
sritys.

93. Kaip nurodyta 76 punkte, Universitetas sekmingai islaike savo ISO sertifikavim% kai jam 
kas 3 metus taikomas isorinis pakartotinis vertinimas.

94. Apibendrinant, Universitetas padare ger^ pradzi^ kuriant kokybes sistem^ ir neabejotinai
sukUre veiksmingus visos organizacijos procesus. Nepaisant to, labai trUksta ryskumo 
sistemingai vidaus akademines kokybes uztikrinimo sistemai, kuri veiksmingai naudoja ESG 
standartus ir sistemingai priima juos tikslinems procedUroms. Eksperty grupe ragina
universitet^ kritikuoti „sistem^ sistemos labui“, taciau uzsimena, kad svarstymai apie ESG 
standartus galety padeti universitetui kurti procedUras, kurios suteikty papildomos naudos ir 
patobulint^ programas bei mokslinius tyrimus.

95. Sprendimas: si sritis atitinka minimalius reikalavimus ir yra trUkum ,̂ j kuriuos reikia 
atkreipti demesj, ir jai skiriami 2  balai.
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96. Rekomendacijos siai sriciai:

• Kokybes vadove paprastai turety buti nurodym^ del procedure. Nors vadove yra 
informacijos apie aukstesnio lygio principus ir jsipareigojimus, ypac susijusius su ISO 
standartais ir valdymo procesais, jame nera aprasyti procesai ir procedures, 
uztikrinantys ir gerinantys mokymosi ir mokymo kokyb? bei student^ patirtj, arba 
nuolatines s tu d j program^ stebesenos ir perziuros procedures. Nors jame isvardytos 
pagrindines ESG 1 dalies antrastes, neaprasomi jokie procesai ar proceduros, kaip sios 
gaires yra naudojamos ir jgyvendinamos. Todel kokybes vadovas turety buti 
perziuretas, persvarstytas ir atnaujintas, kad but^ jtrauktos universiteto akademines 
kokybes uztikrinimo proceduros.

• Formalios rasytines ir archyvuotos metines ataskaitos kiekvienai s tu d j programai 
neturejimas ir pasikliovimas trej^ mety savianalize yra nepakankamas uztikrinti 
akademin? kokyb?. Rekomenduojama, kad visos s tu d j programos (arba susijusios 
s tu d j programos ar s tu d j kryptys) uzpildyt^ toki^ ataskait .̂ Turet^ buti atsizvelgta 
j ESG gaires del s tu d j program^ vidinio vertinimo, kai tikimasi, kad kasmet bus 
atliekamas programos turinio vertinimas atsizvelgiant j naujausius mokslinius tyrimus, 
visuomenes poreikius, pazang^ ir s tu d j nebaigim% student^ vertinimo metodus, 
student^ grjztamj rysj, mokymosi aplink^ ir paramos studentams paslaugas.

• Taikomos student^ grjztamojo rysio rinkimo proceduros naudojant student^ apklausas, 
ir yra mechanizm^ tai aptarti ir analizuoti, taciau rekomenduojama sukurti 
mechanizmus, kaip sistemingai informuoti auditorijos grupes ar visus studentus apie 
veiksmus, kuri^ buvo imtasi ar planuojama atlikti „uztikrinti informacijos grjztamqjj 
rysj“, atsizvelgiant j pateiktame atsiliepime iskeltas problemas.

• Siuo metu Universitetas perziuri savo lygybes, jvairoves ir jtraukties politik ,̂ ir tai turi 
buti sveikintina. Turety buti suteikta galimybe visapusiskai patenkinti vis^ student^ 
(besimokanciqj^) ir darbuotoj^ poreikius bei teises, nepriklausomai nuo lyties, 
negalios, etnines kilmes, amziaus, seksualines orientacijos, seimines padeties, religijos 
ar tautybes. Persvarstyta politika turety apimti vis^ akademin? ir administrating veikl^ 
bei funkcionavim^

• Ekspert^ grupe rekomenduoja universitetui atlikti issami^ centralizuotos pagalbos 
studentams produktyvumo ir veiksmingumo perziur^ Siose isvadose turety buti 
apsvarstyta „vieno langelio“ principo sukurimo nauda visoms pagalbos studentams 
paslaugoms, jskaitant konsultacijas del karjeros ir stazuotes; karjeros ir absolvent^ 
stebesen^ ir sekim ;̂ akademinj konsultavim^; bendravimo jgudzi^ lavinim^; tarptautinj 
judum^ ir konsultacijas uzsienio studentams; psichologinj konsultavim^ ir gerov?; ir 
stipendijas.

97. Gerosios praktikos pavyzdziai:

• 2014 m. jdiegta kokybes vadybos sistema pagerino organizacini^ ir administrating 
process valdym^ ir prisidejo prie efektyvesnio universiteto veiklos vykdymo bei 
strateginio ir operatyvinio valdymo supratimo.
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3.3. Stud j  ir mokslo (meno) veikla

Mokslo (meno) veiklos lygis, studijq ir mokslo (meno) veiklos suderinamumas irfy atitikimas 
strateginiams veiklos tikslams:

• Vykdoma studijq ir moksliniq tyrimq (meno) veikla ir fy rezultatai atitinka aukstosios 
mokyklos misijq ir strateginius tikslus;
• Mokslo (meno) veiklos lygis yra pakankamas nuolatinems aukstosios mokyklos studijoms;
• Studijos grindziamos mokslo (meno) veikla;
• Nuosekliai vykdomas uzsienyje \gyty kvalifikacijq, daliniq studijq ir ankstesnio 
neformalaus bei savaiminio mokymosi pripazinimo pripazinimas.

Moksliniy tyrimy ir studijy programos atitinka misijq ir strategijy

98. Kaip aptarta atitinkamai 19 ir 21 punktuose, universiteto misija ir vizija buvo atnaujintos 
2020 m., patvirtinus Klaipedos universiteto 2021-2030 m. pletros strategijq. Vizija yra ateiciai 
kuriantis Universitetas su pripazintais tarptautiniais mokslo ir studijq pasiekimais ir 
naujovemis, susijusiomis su Baltijos juros regiono gerove. Atrodo, kad Universiteto padaliniy, 
o veliau ir studijy krypciy, susijusiy programy ir moksliniy tyrimy sriciy restrukturizavimas 
buvo atliktas gerai, o dabartinis organizacinis profilis ir programy portfelis puikiai atspindi 
savo kompetencijos ir specializacijos sritis, ir visa tai suderinta su institucine misija ir 
strategija.

99. Universiteto portfelis, kuriame atsizvelgiama j fiziniy ir socialiniy moksly pusiausvyry ir 
kuriame demesys skiriamas regiono kulturai ir istorijai pasitelkiant humanitariniy moksly 
patirtj, gerai atspindi suformuluoty strategijy ir yra gerai pritaikytas susijusiam veiksmy planui. 
Rysiai su viesosiomis, privaciomis ir vyriausybinemis jstaigomis vietos, regioniniu, 
nacionaliniu ir tarptautiniu lygmenimis yra gerai suderinti su universiteto studijy kryptimis ir 
kompetencijomis. Tinkamas bendradarbiavimas remiasi ir/arba naudojasi Universiteto 
kompetencija.

100. Aptariant universiteto taikyty mokymo ir mokymosi modelj, buvo aisku, kad buvo gerai 
suprantamos Bolonijos proceso priemones, kuriomis, be kita ko, siekiama sustiprinti j studenty 
orientuoty mokymysi, kvalifikacijy skaidrumy ir besimokanciyjy bei absolventy judumy. 
Programos kuriamos nurodant numatomus rezultatus, o susitikimy metu buvo minimi 
rezultatais pagrjsty programy kurimo pavyzdziai. Judumo ir tarptautiskumo klausimai 
aptariami 124-131 punktuose.

101. Kituose j studenty orientuoto mokymosi pavyzdziuose nurodyti lankstus mokymosi keliai 
su pasirenkamomis galimybemis; jvairus vertinimo metodai; misraus mokymosi galimybiy 
uztikrinimas. Pastarasis buvo ypac isnaudotas per Covid 19 laikotarpj, o daugelis mokymo 
patobulinimy yra s u s j  su pandemija. Studentai teigiamai kalbejo apie tai, kad gali t^sti 
paskaitas internetu, naudotis istekliais nuotoliniu budu ir prireikus „susitikti“ su darbuotojais 
internetu.

102. Ypatingas bruozas, j kurj Universitetas parode nuosekly poziurj, buvo studenty jtraukimas 
-  visuose cikluose -  j moksliniy tyrimy projektus ar viesyjy paslaugy teikimo sutartis.
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Diskusijose su darbuotojais, studentais ir absolventais buvo pateikta daug pavyzdziy, kaip 
studentai gaiety pasinaudoti labai praktinio mokymosi ir taikomyjy moksliniy tyrimy 
galimybemis, prisidedami prie Universiteto projekty, kuriems vadovauja mokslininkai ar kitas 
akademinis personalas. Studentai kalbejo apie tiesioginj bendradarbiavimy su akademiniu 
personalu ir mokslininkais atliekant projektus, tiesiogiai susijusius su jy studijomis; jie susidure 
su darbu su klientais ir projekty bei tyrimy planavimu pagal kliento poreikius. Buvo daug 
jrodymy, kad darbuotojai jtrauke mokslinius tyrimus j mokymy ir studentai turejo galimybiy 
prisideti prie pramones projekty, taip pat skleisti isvadas akademinese konferencijose.

103. Akademinis personalas ir mokslininkai parode entuziazmy ir atskleide kurybiskumy 
apibudindami ir aptardami savo tyrimus. Buvo akivaizdu, kad jie perdave savo susidomejimy 
ir jaudulj tiek studentams, tiek vietos verslo ir pilietiniy bendruomeniy nariams.

104. Svarstant, kaip vykdoma s tu d j ir mokslo (meno) veikla ir jos rezultatai atitinka aukstosios 
mokyklos misijy ir strateginius tikslus, daugybe taikomyjy tyrimy projekty, vykdomy 
regioniniame kontekste, yra gausus jrodymai, ir daugelis jy yra gera principo „is apacios j 
virsy“ iliustracija. Bendradarbiaudami su isores socialiniais dalininkais, akademikai galejo 
tiesiogiai reaguoti j vietos poreikius ir studentus jtrauke j juos dalyvaudami projektuose; ir 
svarbiausia, kad Universitetas palaike pagrindiniy akademiky pasiulytas idejas. Buvo aiskus 
pranesimas is destytojo tyrejui, studentui, absolventui, isores socialiniam dalininkui, 
atspindintis sj tvirty „is apacios j virsy“ poziurj j tyrimus“

105. 2015-2020 m. Universitetas nustate keturiolika moksliniy tyrimy pletros temy. Keturios 
susijusios su Juros tyrimy instituto atstovaujamomis sritimis ir Jury technology^ ir gamtos 
moksly fakulteto sritimis; dvi su Baltijos regiono istorijos ir archeologijos institutu; dvi su 
Sveikatos moksly fakultetu; keturios su Socialiniy ir humanitariniy moksly fakultetu; ir dar dvi 
su Juros tyrimy institutu su Jury technologijy fakultetu ir Sveikatos moksly fakultetu. 
Universitetas pateike daugiau nei 180 moksliniy tyrimy projekty, kurie vyksta su siomis 
temomis, ir pranese, kad jos konkreciai sprendzia regioninius poreikius. Moksliniy tyrimy 
teminiy sriciy kurimo procesas ir moksliniy tyrimy projekty derinimas su jomis buvo 
veiksmingas siekiant optimizavimo plane numatyty rezultaty (pavyzdziui, zr. Optimizavimo 
plano 3 lentel$). Tai atsitiktines atrankos tvarka pateikti duomenys apie vykdomy moksliniy 
tyrimy projekty pobudj ir regiony:

i. PROJEKTAS „COMPLETE“: „Invaziniy rusiy valdymo strategijos sukurimas 
Baltijos juros regione siekiant sumazinti jy patekimo riziky laivybos keliu“ 2014­
2020 m. Piety Baltijos bendradarbiavimo abipus sienos programa „Interreg“

ii. „HELCOM“ -  HELSINKIO KOMISIJOS JUROS TARSOS VEIKSMU PLANAS: 
veiksmai, skirti jvertinti ir nustatyti veiksmingas priemones, skirtas pasiekti gery 
Baltijos juros aplinkos bukl$. Europos Komisija.

iii. EcoUP: „Priekrantes apvelingo vaidmuo Baltijos juros ekosistemoje“ Lietuvos 
mokslo taryba. (Reviving Baltic Resilience -  RBR): „Atkurk Baltijos atsparumy “ 
„Interreg“ Piety Baltijos bendradarbiavimo abipus sienos programa 2014-2020.

iv. VERSLINE ZVEJYBA: „Melynosios ir saugios ekonomikos naujoviy verslo 
tinklas“ Blekinges leno regiono savivaldybe, Svedija.
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v. JKSMART: „Jurinty konteinerty sumanios bevieles saugumo sistemos ir metodo 
sukurimas bei eksperimentinis testavimas“ 2014-2020 mety Europos Sqjungos 
fond^ investicij^ veiksm^ programa.

vi. SVEIKATOS NETOLYGUMAI: „Sveikatos netolygum^ nustatymo ir mazinimo 
gebejim^ stiprinimo modelio sukurimas“ EEE ir Norvegijos finansiniai 
mechanizmai.

vii. DVARAI: „Dvaty valorizacija Piety Baltijos regiono kaimo vietovty turizmui 
skatinti". „Interreg“ Piety Baltijos bendradarbiavimo abipus sienos programa 2014­
2 0 2 0  m.

viii. VEZIO PREVENCIJA: „Kruties ir storosios zarnos vezio prevencijos priemonty 
skatinimas pasienio teritorijose“ 2014-2020 m. Lietuvos ir Rusijos 
bendradarbiavimo per sien^ programa. Lundo universitetas, Svedija.

ix. LYDINIAI: „I tukstantmecio po Kr. vario lydinty metalurgijos ir technology^ 
progreso tyrimai visuomenes socioekonomines raidos kontekste“ Lietuvos mokslo 
taryba.

x. ZEMAICIAI: Konstantinas Bruzas. Apie tai, kas neturi isnykti: XIX a. pabaigos -  
XX a. 8 desimtmecio etnografine Zemaitijos apylinkty medziaga. Lietuvos kulturos 
taryba.

xi. KOKLININKYSTE: „Velyvtyy viduramzty ir naujyjy laiky koklininkyste 
Klaipedoje: tarp inovacijos ir kulturines tradicijos“ Lietuvos mokslo taryba.

xii. SEMANTINE SISTEMA: „Siaures zemaicty patarmes somatizmy semantine 
sistema ir nominacija: sinchronija ir diachronija“ Valstybine lietuvty kalbos 
komisija.

xiii. UZPELKIAI: „Uzpelkty kapinynas Lietuvos pajurio ir Baltijos juros regiono 
kulturiniuose kontekstuose“ Lietuvos mokslo taryba.

xiv. Piety Baltijos programos projektas „SB BRIDGE“: „Tvari kvalifikuotos darbo jegos 
pletra „melynuosiuose“ ir „zaliuosiuose“ augimo ekonomikos sektoriuose, 
uztikrinant sklandy mokslo ziniy perdavimty. 2014-2020 m. Piety Baltijos 
bendradarbiavimo abipus sienos programa „Interreg“

106. Kaip matyti is to, kas isdestyta pirmiau, ir kaip aptarta veliau vertinamojoje srityje 3.4, 
eksperty grupe nusprende, kad taikomieji moksliniai tyrimai ir ziniy perdavimas yra stiprioji 
puse. Tai dar labiau patvirtinama skyriuose „Poreikty analize“ ir „Poveikis, stebesena ir 
vertinimas“ per isores socialinty dalininky konstruktyviy pagalby ir pareiskimus del taikomyjy 
tyrimy projekty. Taciau eksperty grupes nariai rekomenduoja, kad Universitetas galety paremti 
argumentais, kaip jis kontroliuoja ir vertina sios veiklos poveikj.

107. Pagrindinj poziurj j mokslinius tyrimus regioniniame kontekste pateikia darbas „Jurinis 
slenis“. „Jurinis slenis“ yra integruota Lietuvos jury sektoriaus pletros tyrimy ir studijy 
programa, jis jsikutys Juros tyrimy instituto infrastrukturos verslo centre. Institute yra 
specializuoty laboratory kompleksas ir, kaip nurodyta 148 punkte, daugiau kaip 200 
tyrinetojy, nagrinejancty jury mokslo ir melynosios ekonomikos klausimus. Iki siol bendros 
pajamos is finansuojamy moksliniy tyrimy ir paslaugy teikimo sudare apie 6,7 mln. EUR Kaip
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nurodyta 145 punkte, okeanografini^ tyrim^ srityje Universitetas yra pripazintas tarptautiniu 
mastu su reiksmingais recenzuojamais leidiniais ir citavimu. Tokia specializacija dera su Juros 
tyrim^ instituto ir Jur^ technology^ ir gamtos moksly fakulteto tikslais.

108. Eksperty grupe pripazino, kad „Jurinio slenio“ profilis, kuriame yra didele mokslininky 
koncentracija, lemia su projektu susijusj veiklos intensyvumy ir moksliniy tyrimy publikavimy. 
Priesingai, moksliniy tyrimy veikla kitose srityse is esmes atspindi studijy krypciy ir studenty 
skaiciaus pasiskirstymy, pavyzdziui, socialiniy moksly akademinis personalas skelbia daugiau 
darby ir vykdo daugiau projekty nei tie, kurie dirba medicinos ir sveikatos moksly srityje, kur 
yra maziau studijy krypciy ir maziau darbuotojy.

109. Valstybes finansavimy moksliniams tyrimams skiria Lietuvos mokslo taryba po dviejy 
vertinimo etapy. Kiekybinj vertinimy atlieka Taryba, po kurio Vyriausybes strategines analizes 
centras (STRATA) nuo 2019 m. organizuoja kokybinj vertinimy pagal Palyginamojo 
ekspertinio moksliniy tyrimy ir eksperimentines pletros vertinimo reglamenty. Balai uz 
Universiteto tyrimy sritis skyresi: zemiausias balas 1 buvo skirtas dviejy sriciy kokybei, o 
auksciausias balas 4 uz ekologijos ir aplinkos srities moksliniy tyrimy ir pletros kokyb$. Turint 
daugiausiai baly nuo 2 iki 3, nors ir daugiau 3, nei 2 dar galima gerinti esamy padetj ir gauti 
papildomo finansavimo. (STRATA pakeite ankstesn^ jstaigy MOSTA, kuri buvo atsakinga uz 
ankstesn^ sio vertinimo modelio versijy) Eksperty grupe atkreipe demesj j STRATA isvadas 
2013-2017 m., kad Universiteto stiprybes buvo tose srityse, kuriose buvo daugiausia 
mokslininky, ir kad daugiau jvertintos sritys buvo istorija ir archeologija, ekologija ir aplinkos 
mokslai, biologija.

Studijy programos

110. Studijy krypciy ir jungtiniy programy skaicius, kaip nurodyta anksciau 17 punkte, atspindi 
institucijos dydj ir pobudj. Kaip issamiai aptarta 3.4 skyriuje. Poveikis region ,̂ ir visos salies 
raidai, jie atspindi regiono poreikius ir susijusias regionines pletros strategijas. Neseniai 
atliktas katedry ir studijy krypciy racionalizavimas buvo tinkamas, atliktas pagal 
Optimizavimo plany ir jame atsizvelgta j 2012 m. institucinj vertinimy. Jei studenty skaicius 
stabilizuosis del didesnio vietinio demografinio stabilumo ir internacionalizacijos gali atsirasti 
galimybe toliau tobulinti portfelj. Perejimas prie didesnio taikomyjy moksliniy tyrimy portfelio 
nurodytas ir pripazintas kaip potencialiai veiksminga instituting stipriyjy pusiy didinimo 
strategija.

111. Eksperty grupe pripazino teigiamy ypatyb$, kad visos programos suteikia 
besimokantiesiems alternatyvy pasirinkti tiek pirmosios, tiek antrosios pakopos metu. Taip pat 
buvo pazymeta, kad pagal nacionalines gaires visose programose numatyta praktika.

112. Eksperty grupe atkreipe demesj j Universiteto pateikty statistiky ir kokybinj analiz$ del 
nebaigusiyjy mokslo studenty. Tiek is vertinamos dokumentacijos, tiek is dialogo susitikimy 
metu eksperty grupe nusprende, kad Universitetas gali noreti persvarstyti savo poziurj j 
besimokanciyjy palaikymy baigti studijas. Diskusijose buvo pazymeta, kad atvykstantieji 
studentai gali buti nepasiek^ gilaus butinojo mokymosi lygio, reikalingo jy atitinkamoms 
studijy programoms, todel jie turejo stengtis is visy jegy. Be to, kelety karty buvo pazymeta, 
kad Universitetas norejo islaikyti aukstus akademinius standartus. Tai yra objektyviai pagrjstos 
priezastys atkaklumo akademinese studijose kontekste. Taciau iniciatyvesnis poziuris j 
studenty poreikiy tenkinimy -  skaitymo, rasymo, skaiciavimo jgudziy suteikimas, moksliniy
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tyrim^ jgudzi^ suteikimas atskirais seminarais arba integruotas kaip bendrieji jgudziai visose 
programose gali tureti poveikj student^ nebaigimo lygiui. Tai susij? su 138 punkte pateikta 
rekomendacija. Tai taip pat nurodyta 44, 100 ir 154 punktuose.

113. 9 ir 10 savianalizes suvestines prieduose buvo pateikta issami informacija apie darbuotoj^ 
publikacijas ir baigiamuosius darbus, vel atspindint universiteto padetj ir jo kompetencijos 
sritis.

114. Svarstydama „Smart Campus“ iniciatyv^, eksperty grupe pazymejo, kad j^ buty galima 
isnagrineti pagal kelet^ institucinio vertinimo kriterij^, nes joje apjungiamos novatoriskos ir 
veiksmingos s tu d j programos, internacionalizacija, mokymasis vis^ gyvenim ,̂ taip pat 
pramones rysi^ ir vietos bendradarbiavimo elemental. Pazymima, kad „Smart Campus“ 
koncepcj paskatino Universiteto jsitraukimas j ES CONEXUS konsorcium^, aptart^ 124-129 
punktuose, ir ji skirta suteikti virtuali^ svietimo istekli^, kurie padetj dalyvauti jungtinese 
s tu d j programose, student^ ir darbuotoj^ judumui, taip pat mokymo ir mokymosi gerinimui. 
Tai labai ambicinga ir vertinga iniciatyva. {steigus „Smart Campus“ padalinj, Universitetas 
skirs uzduotj padaliniui pateikti pagrindinius rezultatus, kuriuos reikia jtraukti:

i. kuriant aiski^ virtuali^ mokymosi aplink% kad darbuotojai ir studentai galet^ dalytis 
informacija ir dirbti tarptautiniame kontekste;

ii. virtuali biblioteka, kurioje vyks interaktyvus internetiniai kursai, atviri archyvai ir 
duomen^ bazes, prieinamos isores socialiniams dalininkams ir universiteto 
bendruomenes nariams;

iii. skaitmenine pagalba, leidzianti susipazinti su dokumentais asmenims su negalia;

iv. automatinis dokumenty vertimas j ir is jvairi^ kalb^; o ateityje

v. dirbtinio intelekto platforma, kuri padeda skirtingos kilmes student^ orientavimuisi ir 
individualizuotos mokymo programos kurimas.

Ji taip pat apims skaitmenin? universiteto ir pramones sak^ bendradarbiavimo platform^, 
kurioje rengiami student^ ir socialini^ partneri^ bendradarbiavimo projektai, pavyzdziui 
projektinis darbas, darbas-praktika, mentoryste ir kt. Taip pat numatyta, kad virtualioje 
bibliotekoje bus teikiama informacija apie kulturinius renginius, judumo galimybes ir 
uzimtumo galimybes.

Ankstesnio mokymosi pripazinimas

115. Vertinimo proceso metu SKVC eksperty grupei pateike jvairios papildomos informacijos, 
jskaitant uzsienyje jgytos kvalifikacijos pripazinimo jrodymus, tiek stojant j tam tikras 
programas, tiek is dalies atleidziant nuo program^. Universitetas taip pat informavo, kad 
studentai, persikel? kreditus ar buv? atleisti del s tu d j kitose aukstosiose mokyklose, sudaro 
apie 2 % vis^ student .̂ Didejant universiteto tarptautini^ student^ skaiciui, galima tiketis, kad 
si proporcija gali isaugti. Studentai, baig? kitas s tu d j programas is dalies arba visiskai bet 
kuriose kitose aukstosiose mokyklose Lietuvoje ar uzsienyje, gali kreiptis del kredity jskaitymo 
/ atleidimo nuo programos, j kuri^ jie pretenduoja Klaipedos universitete. Siekiant uztikrinti, 
kad pripazinimas buty pelnytas, vertinamos akademines pazymos, o pareiskejai turi pateikti 
s tu d j pasiekim^ vertinimo apras%
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116. Tarptautines kvalifikacijos taip pat yra visiskai pripazjstamos stojant j programas, 
pavyzdziui, vienoje salyje jgytas bakalauras gali suteikti galimyb? stoti j panasios srities 
magistranturos program^; ar su kitos salies aukstosios mokyklos rezultatais galima stoti j 
bakalauro program .̂

117. Ankstesnio mokymosi pripazinimo procedure jgyvendinimo pavyzdziai taip pat buvo 
pateikti pazymint, kad individualus mokymosi planai yra skirti studentams, kuriems jskaityti 
kit^ aukst j  mokykl^ mokymosi rezultatai. Procedures universitete veikia nuo 2005 m., o 
pripazinimo process tiesiogiai valdo akademiniai padaliniai, kurie sprendzia, ar ankstesnis 
mokymasis buvo panasios ar nepanasios srities palyginti su programa, j kuri^ studentas stoja. 
Nepateikti konkretus neformaliojo ar patirtinio mokymosi pripazinimo pavyzdziai, nors tam 
yra nustatyta procedura. Tai taip pat nurodyta 150 punkte.

Studiju,, mokslo (meno) veiklos tarptautiskumas:

• Aukstojoje mokykloje numatyta mokslo (meno) ir s tu d j veiklos tarptautiskumo strategija 
(jskaitant tarptautiskumo rodiklius), jos jgyvendinimui taikomos nusistatytos priemones ir 
atliekamas sios veiklos veiksmingumo matavimas (netaikoma kolegijoms, isskyrus atvejus, 
kai tai numatyta jos strateginiuose dokumentuose);
• Aukstojoje mokykloje atliekamas tarptautiskumo aspekty integravimas j s tu d j ir mokslo 
(meno) veiklos turinj.

Tarptautiskumo strategija

118. Universiteto ir jo s tu d j program^ tarptautiskumas nebuvo suformuluotas kaip atskira 
strategija, taciau jis yra visiskai jtvirtintas Klaipedos universiteto 2018-2019 mety veiklos 
optimizavimo veiksm^ plane (Optimizavimo planas) ir 2021-2030 m. Pletros strategijoje. 
Nustatyti aiskus ambicingi instituciniai prioritetai ir tikslai tokiais klausimais kaip judumas, 
partneryste ir indelis j ES projektus ir iniciatyvas, o apie j^ svarb^ Universiteto bendruomenei 
buvo aiskiai pranesta vykusiuose jvairiuose susitikimuose. Del EU-CONEXUS projekto 
(Europos Universitetas ismani^ pakranci^ miest^ tvariai pletrai) atsirado zymiai daugiau 
demesio ir pastang^ universiteto planams sioje srityje. 2021-2022 m. veiksm^ plane nustatyti 
tarptautini^ projekty ir s tu d j program^ kurimo tikslai ir rodikliai.

119. Nors EU-CONEXUS projektas yra naujausia iniciatyva, diskusijose su darbuotojais, 
studentais ir absolventais buvo akivaizdu, kad tarptautines main^ programos, ypac pagal 
„Erasmus“ program^, buvo gerai zinomos ir jomis pasinaudota. Buvo virsyti 2013 m. planuose 
nustatyti darbuotoj^ isvykstamojo judumo tikslai ir kiekvienais metais vyksta s tu d j savaite, j 
kuri^ kvieciamas tarptautinis personalas. Student^ isvykstamojo judumo tikslas 3 % gyventoj^ 
buvo nezymiai pasiektas, taciau 1 % atvykstamojo judumo nebuvo. Ateities planai yra 
orientuoti j sios veiklos stiprinim^ Taip pat buvo pateikta daug pavyzdzi^, kai darbuotojai ir 
studentai dalyvavo tarptautinese mokslinese konferencijose, ypac tarptautiniuose projektuose, 
kuri^ dauguma buvo finansuojami ES lesomis.

120. Ekspert^ grupe taip pat susitiko su keletu magistranturos s tu d j student^ is uzsienio, kurie 
teigiamai atsiliepe ne tik apie savo mokymosi patirtj, bet ir apie konkreci^ Universiteto jiems 
teikiam^ pagalb^ viz^, apgyvendinimo ir kredit^ perkelimo klausimais. Nors pazymeta, kad
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angly kalba buvo jy atitinkamy moksliniy tyrimy bendruomeniy bendravimo terpe ir kalba, 
vartojama pristatant tarptautiniu mastu ar rasant straipsnius publikavimui, taip pat buvo 
pazymeta, kad Universitete vyksta lietuviy kalbos kursai, kuriuos vertina studentai. 
Pazymetina, kad siuo metu 50 % universiteto doktoranty yra is uzsienio. Nuo 2019 m. taip pat 
yra naujas Universiteto reikalavimas, kad visi doktorantai buty jsipareigoj? maziausiai dviem 
uzsienio universitetams ir tyrejams savo studijy laikotarpiu.

121. Strateginis Universiteto demesys „melynosios“ ekonomikos augimui ir demesys 
geografiniam regionui bei jo socialiniams ir aplinkos poreikiams jpareigoja tarpvalstybiniam 
bendradarbiavimui ir tarptautiniy santykiy pletrai. Tai, kad Universitetas sutelke demesj j savo 
naujyjy strategijy, gerai jrode pateikty projekty ir uzmegzty santykiy pavyzdziais. 111 ir 146 
punktuose pateikta daug pavyzdziy. Tai atitinka optimizavimo plano tikslus.

122. Europos Universitetas ismaniy pakranciy miesty tvariai pletrai „EU CONEXUS“ kartu 
jtraukia kelety universiteto partneriy, butent La Rochelle Universitetas, Prancuzija; Ateny 
zemes ukio Universitetas, Graikija; Bukaresto technikos ir civilines inzinerijos Universitetas, 
Rumunija; Valensijos katalikiskasis Universitetas (La Universidad Catolica de Valencia), 
Ispanija; ir Zadaro Universitetas, Kroatija: tai suteikia universitetui jdomiy bendradarbiavimo 
galimybiy. Tai taip pat svarbi iniciatyva, nes „Europos universiteto“ koncepcija pati yra unikali 
ir tik neseniai sukurta Komisijos pagal „Erasmus+“ Iki siol yra tik ribotas konsorciumy, 
turinciy sj pavadinimy, skaicius. Naryste siame konsorciume suteikia universitetui unikaliy 
galimyb? apsvarstyti, kaip si koncepcija gali buti pletojama ir prisideti prie universiteto 
augimo.

123. Universitetas yra jsipareigoj^s kurti bendras programas, ypac EU CONEXUS kontekste, ir 
optimizavimo plane, ir 2021-2030 m. pletros strategijoje buvo apibrezta keletas specialiy 
programy, kurios bus kuriamos kaip strategijos stebesenos proceso dalis. Eksperty grupe 
supranta, kad „ES CONEXUS“ konsorciumo vertinimas ir patvirtinimas neabejotinai atspindi 
issamius vidinio vertinimo procesus, reikalingus pletojant tokio pobudzio santykius, nepaisant 
to, verta nustatyti aiskius ir konkrecius issamaus vertinimo procesus, kad buty galima patikrinti 
tiek potencialius partnerius, tiek konkrecias iniciatyvas su partneriais. Susitikimy vizity metu 
ir pateikdamas papildomy informacijy Universitetas jrode, kad supranta kai kuriuos skirtingus 
bendry programy uzdavinius, pavyzdziui, pazymedamas, kad skirtingy saliy akreditavimo ar 
kokybes uztikrinimo agenturos gali reikalauti keliy isoriniy patvirtinimy; taip pat kaip skiriasi 
nacionalines aukstojo mokslo taisykles, del kuriy gali atsirasti teisiniy kliuciy bendradarbiauti, 
pavyzdziui, siuloma tarpdisciplinine ismaniy pakranciy miesty tvarios pletros programa 
neprilygty jokiai Lietuvos patvirtintai klasifikacijos sriciai, todel siuo metu Universitetas negali 
dalyvauti sioje programoje. Buvo pazymeta, kad tiek nacionalinis, tiek tarptautinis 
reglamentavimas del jungtiniy programy ir bendry sprendimy kartu su Covid-19 atidejo 
daugelio siulomy programy kurimy, pavyzdziui,

• hibridiniy atsinaujinanciy ir tvariy energijos sistemy magistranturos studijos su Hanze 
taikomyjy moksly universitetu (Groningenas, Nyderlandai), Eindhoveno technikos 
universitetu (Nyderlandai), Nacionaline SGD platforma (Nyderlandai), Triesto 
universitetu (Italija), Stratklaido universitetu (Didzioji Britanija), Klaipedos mokslo ir 
technology^ parku, SGD klasteriu (Lietuva), SGD platforma (Lietuva) ir SGD 
kompetencijy centru (Lietuva);
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• jungtine Europos istorijos bakalauro programa su Taraso Sevcenkos universitetu 
Kijeve;

• pazangaus aplinkos klimato kaitos valdymo jungtine magistrantura su institucijomis 
Italij oje ir Slovenijoje;

• ir rengiama bendra doktoranturos programa su Florencijos, Parmos ir Feraros 
universitetais.

S tu d j ir mokslo (meno) veiklos turinio ir tyrim^ tarptautiskumas.

124. Kaip aptarta 108 punkte, yra daug pavyzdzi^, kai mokymas yra pagrjstas moksliniais 
tyrimais ir remiasi mokymusi is jvairi^ tarptautiniu mastu finansuojam^ projekty. Nemaza 
mokslini^ tyrim^ ir projektinio darbo dalis apima tarpvalstybinio bendradarbiavimo elementus. 
Siuolaikines bet kurios srities studijos, nors ir atsizvelgia j vietos kontekst^, neisvengiamai 
apima tarptautinius tyrimus ir temas, aptartas tarptautineje literaturoje. Taigi net Universiteto 
institutas, kurio programose normalu, kad galbut daugiau demesio skiriama padeciai vietoje, 
Baltijos regiono istorijos ir archeologijos institutas tapo vienu is Kembridzo universiteto 
inicijuoto Baltijos sali^ geopolitikos tinklo jkurej .̂

125. Daug student^ ir darbuotoj^ pavyzdzi^ rodo, kaip s tu d j ir mokslini^ tyrim^ programoms 
ir moksliniams tyrimams jtakos turejo pasinaudojimas s tu d j ar darbo pobudzio judumo 
galimybemis; ir dalyvaujant tarptautiniuose projektuose. Nors cia aptarti pavyzdziai -  111, 129 
ir 146 punktai -  iliustruoja teigiam^ poziurj j tarptautiskum^, eksperty grupe mano, kad 
Universitetas neturi aiskaus ir suderinto supratimo apie mokymo program^ tarptautiskum .̂

126. Apibendrinant, Universiteto s tu d j program^ ir mokslini^ tyrim^ iniciatyv^ portfelis 
atitinka regiono dydj, viet^ ir kontekst^ Jie teikiami Bolonijos sistemoje, yra jrodym^, kad 
mokymasis yra orientuotas j student^ ir mokymas yra visiskai pagrjstas moksliniais tyrimais. 
Yra didziulis jsipareigojimas del tarptautiskumo ir tiksl^, susijusi^ su tokiais pagrindiniais 
elementais, kaip mokslini^ tyrim^ projekty jtraukimas ir jungtini^ program^ kurimas, 
jgyvendinimo.

127. Sprendimas: sritis pletojama sistemiskai, be esmini^ trukum^ ir yra vertinama 3 balais.

128. Rekomendacijos siai sriciai:

• Pazymedamas, kad yra tam tikr^ priemoni^, kaip sumazinti ir reaguoti j student^ 
islaikymo ir s tu d j nutraukimo problem ,̂ kuri yra didziausia tarp pirmosios pakopos ir 
pirmojo kurso student^ kohorty, rekomenduojama atlikti issami^ stebesenos priemoni^ 
perziur^ ir sumazinti islaikym% baigim^ ir ismetim^ visuose trijuose Bolonijos proceso 
etapuose. Tai turety apimti patobulint^ ir tvirtesnj poziurj j vis^ kategorj student^, 
jskaitant Lietuvos ir uzsienio studentus, duomen^ ir informacijos rinkim^ ir analiz$. 
Taip pat reikalingi papildomi aktyvus ir prevenciniai mechanizmai, siekiant sustiprinti 
s tu d j program^ ir svarbiausi^ pagalbos studentams tarnyb^ koordinavim^ Tai turety 
apimti tikslin^ param^ pirmosios pakopos studentams per issami^ pirmojo semestro 
jvadin$ program^, s tu d j jgudzius, sekim ,̂ akademines konsultacijas ir tikslini^ grupi^ 
diskusijas.

• Yra tinkam^ jrodym^, kad Universitetas bendradarbiauja su regioniniais partneriais 
vykdydamas jvairius mokslini^ tyrim^ projektus. Tai galima sustiprinti ta ikom j 
tyrim^ ir zini^ perdavimo srityje, kur reikety nustatyti pagrindinius veiklos rodiklius,
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siekiant uztikrinti, kad Universitetas oficialiai matuoty ir stebety tyrimy poveikj, ypac 
tenkinant regiony suinteresuotyjy saliy poreikius.

129. Gerosios praktikos pavyzdziai:

• Yra daugybe jrodymy, kad moksliniai tyrimai paveikia mokymy ir mokymo programy, 
o studentai vertina mokymysi pagal personalo mokslin^ veikly ir galimybes, kuriomis 
jie pasinaudojo isores finansuojamuose moksliniy tyrimy projektuose.

• Akademiky ir tyrejy entuziazmas ir kurybiskumas del studijy krypciy daro teigiamy 
jtaky tiek studentams, tiek vietos verslo ir pilietiniy bendruomeniy nariams.

• Juros tyrimy instituto darbuotojai aktyviai dalyvauja tarptautinese moksliniy tyrimy 
grupese ir bendradarbiauja, o tai prisidejo prie doktoranty skaiciaus augimo, jskaitant 
reiksmingy mazdaug 50 % dalj ne is Lietuvos.

• Budingas pastebimas atvirumas tarptautines partnerystes galimybems.

3.4. Poveikis region^ ir visos salies raidai

Poveikio regionq ir visos salies raidai veiksmingumas:

• Aukstoji mokykla atlieka salies ir (arba) regiono (-q) poreikiq analizq, nusistato poreikiq 
tenkinimo priemones ir numato galimq poveikj salies ir (arba) regiono (-q) raidai;
• Atliekama poveikio salies ir regiono (-q) raidai priemoniq jgyvendinimo stebesena, 
analize ir priemoniq veiksmingumo vertinimas.

Poreikiy analize

130. Universitetas apibrezia savo jtakos sfery padalindamas jy j vietos (Klaipeda ir Klaipedos 
krastas arba Vakary Lietuva); tautin$ (Lietuva); ir Baltijos juros regiono, kuris taip pat gali 
apimti dalj Siaures Europos. SS ir jos prieduose buvo pateikta issami informacija apie jvairius 
projektus ir partnerystes, kuriy metu buvo jrodytas universiteto supratimas ir nacionaliniy bei 
regioniniy strategijy aiskinimas. Be to, per susitikimus, vykusius kaip „vizito vietoje“ dalis, 
buvo akivaizdu, kad regioniniai ir vietos socialiniai partneriai ne tik zinojo apie Universiteto 
misijy ir strategijy, bet ir buvo labai jsitrauk^ j bendry poziurj j regionin^ pletry, suprantamy 
tiek nacionaliniu, tiek Europos konteksto lygiu. Buvo aisku, kad 2018-2019 m. Universiteto 
veiklos optimizavimo plano tikslas, susij^s su regioniniu bendradarbiavimu ir pletra, gauna 
demesio ir yra laipsniskai pasiektas.

131. Eksperty grupe pritaria SS numatyto aplinkos skenavimo tikslumui ir budui, kuriuo 
Universitetas nustate sinergijy su savo kompetencijos ir gebejimy sritimis. Kaip nurodoma 
Klaipedos ekonomines pletros strategijos 2030 tiksluose, kuriais siekiama paversti miesty 
pasaulinio lygio uostu, kuriame prioritetas teikiamas „melynajai“ ekonomikai ir ismaniems 
sprendimams, Universitetas nurode jam suteikty reiksmingy galimyb? pateikti didelj ir jvairy 
indelj j regionin^ pletry.
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132. Universiteto demografine, socialine ir politine regiono analize (SER 204) yra verta demesio, 
nes ji nustato visus su sia vietove susijusius issukius ir yra reali, kai nustatomos galimybes 
teikti mokym^si viso gyvenim% lyderystes ugdym^ versle, taip pat galimybes komercializuoti 
tyrimo rezultatus.

133. SS cituoto nacionalinio, regioninio ir europinio dokumento rinkinio turinys (209 punkto 
pabaigoje) universiteto bendruomenei buvo aiskiai zinomas ir suprantamas, nes per susitikimus 
su eksperto grupe jie daznai buvo nurodomi ir buvo akivaizdu, kad jie turejo didel? jtak^ 
strateginiam planui. Klaipedos meras dirba Universiteto Taryboje, o Universiteto nariai -  
savivaldybio ir regiono forumuose, be to, yra reiksminga integracija ir strategijos suderinimas, 
siekiant sutelkti demesj j pagrindinius regionines pletros aspektus, atsizvelgiant j „melynosios“ 
ekonomikos augimo idej% 2 0 1 2  m. institucinio vertinimo rekomendacijos tikslas jtraukti ir 
konsultuotis su vietos partneriais buvo visiskai jgyvendintas, nors ir taikant kitokj mechanizmo

Poveikis, stebesena ir vertinimas

134. Regioniniai poreikiai ir Europos strategijos, pavyzdziui, ES Baltijos juros strategija jvairiais 
budais paveike Universiteto veikl% ypac sutelkiant demesj j Universiteto restrukturizavim% 
jsteigiant Juro inzinerijos ir gamtos mokslo fakultet% o 2017 m. -  Juros tyrimo institute, 
nustatyti ekologijos ir aplinkos mokslo kaip pagrindines universiteto strategijos sritis. Tai 
atitinka vietos lygmeniu nustatytus Svietimo ir uzimtumo poreikius. Atsizvelgiant j daktaro 
disertacijas kaip j aprupinimo issilavinusiu personalu rodiklj regione, galima pastebeti, kad 
2016-2020 m. laikotarpiu j ekologj ir aplinkos mokslus susitelkusio asmeno skaicius isaugo 
(1 -  2016 m. ir 7 -  2019 m.), o Universitetas nurode, kad didele dalis sio absolvent^ jsidarbino 
vietos aplinkosaugos institucijose.

135. „Melynosios“ ekonomikos pletra yra pagrindinis regioninio pletros plano tikslas ir yra labai 
svarbus SS pateiktas jrodymas ir tai buvo diskusijo susitikimo su universiteto darbuotojais, 
studentais, absolventais ir socialiniais partneriais tema. Buvo dalijamasi akvakulturos ir 
akvaponikos projektais, taip pat mokslinio tyrimo projektais, susijusiais su Baltijos jura. 
Eksperto grupe pripazino, kad Universitetas turi unikalo trijo laivo park% kurj sudaro tyrimo 
laivas „Mintis“, mokomasis laivas „Brabander“ ir juro jachta „Odiseja“ Pazymima, kad 
laivynas yra sudar?s sutartis su viesojo ir privaciojo sektorio subjektais, kad buto galima atlikti 
jvairius mokslinius tyrimus ar komercinius projektus ateinancius 1 2  menesio, ir siuo atveju 
laivynas taip pat uzdirba pajamo Universitetui. Kai laivai yra prieplaukoje, j juos gali uzsukti 
turistai. Laivai taip pat yra kaip mokomieji laivai Klaipedos juro kadeto mokyklai ir Lietuvos 
jureivystes mokyklai. Projektai, kuriuose dalyvavo Universitetas, apima juro erdves 
planavimo, nacionalines klimato kaitos iniciatyvas, Baltijos juros stebejim ,̂ pakrancio zono 
valdym^ Pazymedama universiteto reitingavimo modelio apribojimus, eksperto grupe 
pripazjsta, kad Pasaulio universiteto akademiniame reitinge (ARWU), dar vadinamame 
Sanchajaus reitingu, Universitetas buvo jtrauktas j 200 geriausio pasaulio universiteto 
okeanografinio tyrimo srityje ir tarp 10 geriausio universiteto Baltijos juros regione pagal 
aukstos kokybes publikacijas ir citavim .̂

136. Taip pat buvo atliktos I ir II pakopo programo perziuros siekiant atsizvelgti j „melynosios“ 
ekonomikos poreikius, keiciant atitinkamai biologijos ir jury, biotechnologijos bei ekologijos 
ir aplinkos mokslo studijy kryptis; taip pat buvo pakeistos II pakopos programos nacionalinio 
saugumo, informatikos ir inzinerines informatikos srityse. SS pateikia labai placio ir issamio
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informacijy apie jvairius projektus ir iniciatyvas, kuriy Universitetas emesi panaudodamas savo 
patirtj ir kompetencijas fiziniy ir socialiniy bei humanitariniy moksly srityse. Daugelj pateikty 
pavyzdziy teigiamai minejo ir isores socialiniai dalininkai. Toliau pateikiami tik orientaciniai 
pavyzdziai (jy jtraukimas j sias isvadas yra bendras projekty pobudis, o ne tai, kad jie yra 
geresni ar efektyvesni nei nejtraukti j projektus):

i. Miesto uzsakymu vyresnio amziaus zmoniy gerovei ir poreikiams tirti atliktas tyrimas 
pertvarke socialines paslaugas teikianciy sistemy.

ii. Bendradarbiavimas su Lietuvos jury muziejumi jgyvendinant projekty, skirty paremti 
autizmu serganciy vaiky seimas; kartu su kitais regiono edukologais sukurti 
psichologinio vertinimo priemones ir paramy kuriant disleksijai palankiy svietimo 
sistemy.

iii. Kadangi vienas is Klaipedos socialines ir psichologines pagalbos centro steigejy 
prisideda prie atskirties mazinimo, teikdamas tris svietimo programas, skirtas 
savanoriskai ugdyti pilietiskumy, teikia pagalby prekybos zmonemis ir smurto artimoje 
aplinkoje aukoms.

iv. Baltijos regiono istorijos ir archeologijos institutas prisidejo prie regioninio kulturos 
paveldo jvertinimo konferencijy ir parody metu, jskaitant daugiakalb? keliaujanciy 
parody, skirty Klaipedos regiono archeologijos zinomumui ir supratimui skleisti.

v. Skystyjy gamtiniy dujy (SGD) klasterio jkurimas kartu su Klaipedos mokslo ir 
technology^ parku bei SGD terminalo operatoriumi AB „Klaipedos nafta“, AB 
„Vakary laivy gamykla“, reaguojant j SGD terminalo poreikius ir SGD verslo pletry, o 
tai paskatino sukurti programy, kuri galiausiai tapo jury transporto inzinerijos 
specializacija.

vi. Pazangus pramones tyrimy projektai, tokie kaip BIOGAS, BALMAN, JKSMART, 
GREEN PORT, ELMAR, AUTOFERRY.

vii. 2018 m. Universitetas jkure pirmyjj Kariniy juriniy inovatyviy technologijy centry 
Baltijos salyse, del kurio karo istorija buvo jtraukta j Baltijos istorijos programy, o tai 
savo ruoztu paskatino kelis Lietuvos kariuomenes ir vidaus institucijy darbuotojus 
studijuoti siy programy. Siuo metu yra septyni doktorantai, rengiantys karo istorijos 
disertacijas, o Universitetas prisidejo rengiant vieny is pagrindiniy dokumenty 
nacionalinio saugumo srityje -  Lietuvos karin? doktriny (patvirtinty Lietuvos 
kariuomenes vado 2016 m.).

viii. Energetikos ministerijos prasymu universiteto mokslininkai isanalizavo vejo 
energetikos pletros Baltijos juroje galimybes.

ix. FOCUS: 2014-2020 m. Piety Baltijos programos „Interreg“ finansuojamas projektas 
„Melynojo augimo skatinimas atvirais kursais, pasitelkiant moksliniy tyrimy ir pletros 
produktus bei virtualy judumy“.

x. Dalyvavimas jvairiuose projektuose -  YOUTH-STENETY; CATCH; VIPA; 
MANORS; 65+; FOCUS; VANGUARD, kuriuose daugiausia demesio skiriama jury ir
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pakranci^ istekli^ naudojimui kuriant pazangius sveikatos ir turizmo sprendimus 
regionui.

137. Tyrim^ rezultaty sklaida taip pat gali prisideti prie regioninio poveikio, o Universitetas 
pateike issamio informacijo apie paskelbtus straipsnius ir pateiktus pranesimus, pavyzdziui, SS 
220 punkte teigiama, kad 2019 m. buvo paskelbti 7 moksliniai straipsniai tik balneologijos 
tema, o vidutiniskai kasmet organizuojami 25 renginiai, skirti skleisti susijusius tyrim^ 
rezultatus. SS 9 priede buvo pateikta issami informacija apie visus 2016-2020 m. projektus ir 
leidinius.

138. Kaip nurodyta si^ isvad^ jzangoje ir 111 punkte, viena is universiteto sekmi^ buvo „Jurinio 
slenio“, kuris yra Jur^ tyrim^ instituto patalpose, verslo centre, jkurimas. „Jurinio slenio“ 
integruoty tyrim^ ir s tu d j programa siekiama paremti Lietuvos jur^ sektoriaus pletro. 
Institute yra specializuoty laboratory^ kompleksas ir, kaip nurodyta 113 punkte, daugiau nei 
200 mokslininky, nagrinejanciy jury mokslo ir melynosios ekonomikos klausimus. Sios 
technines priemones buvo finansuojamos vyriausybes ketinant, kad jos buty „atviros prieigos“ 
infrastruktura, ir iki siol tai sulauke didelio pasisekimo isisores socialiniy dalininky, girianciy 
paciy infrastruktura ir jiems suteikty prieigo prie paslaugy. Universiteto poziuriu siy paslaugy 
teikimas taip pat atitiko jo tiksly suteikti integruoty poziurj j regionin^ pletry ir bendradarbiauti 
su vietos ir regiony valdzios institucijomis. Eksperty grupe pritaria teigiamam universiteto 
pristatytam projektui ir pazymi labai didelj jo potential^ tureti ilgalaikio poveikio regiony 
pletrai. Dialogas su socialiniais partneriais ir isores socialiniai dalininkais patikrino, kaip sie 
jnasai buvo vertinami kaip svarbus. Sio regioninio dalyvavimo lygio pasiekimas buvo 
optimizavimo plano tikslas.

139. Universiteto strukturos pokyciai, universiteto strategijos akcentas, finansavimo uztikrinimas 
daugeliui moksliniy tyrimy projekty ir labai daug vertingy projekty bei iniciatyvy pristatymas 
naudojami tam, kad iliustruoty universiteto reakcijy j regiono poreikius ir tam tikru mastu yra 
naudojami kaip regioninio poveikio pavyzdys. Eksperty grupe neabejoja, kad pateiktuose 
pavyzdziuose Universitetas daro reiksmingy poveikj ir kad strategijos ir susijusiy veiksmy 
plany demesys leis sj poveikj sustiprinti ir isplesti. Iki siol atliktas darbas yra labai reiksminga 
pazanga jgyvendinant 2012 m. institucinio vertinimo rekomendacijas del poveikio priemoniy. 
Pazymima, kad isores suinteresuotosios salys aktyviai kreipiasi j universiteto, o tai yra 
teigiamas universiteto pasiulymo tinkamumo rodiklis. Nepaisant to, kas pazymeta 112 punkte, 
eksperty grupe siulo, kad tai yra galimybe Universitetui istirti novatoriskus ir efektyvesnius 
budus jvertinti jo poveikj Vakary Lietuvai ir Baltijos regionui, kas pripazjstama, kad gali buti 
sudetinga uzduotis, j kuriy reikia atsizvelgti svarstant daugiafaktorin^ jtaky.

Mokymosi visq gyvenimq sqlygq uztikrinimas:

• Aukstoji mokykla stebi ir analizuoja mokymosi visq gyvenimq poreikj;
• Aukstoji mokykla numato mokymosi visq gyvenimq formq ir sqlygq jvairovq ir uztikrina 
jq jgyvendinimq;
• Aukstoji mokykla atlieka mokymosi visq gyvenimq sqlygq uztikrinimo vertinimq.
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Mokymasis vise gyvenime
140. Mokymesi vise gyvenime palengvina ankstesnio sertiflkuoto ir ankstesnio nesertifikuoto 

patirtinio mokymosi pripazinimas, kaip aptarta 121-123 punktuose. Tai taip pat skatinama ir 
prieinama teikiant trumpus kursus, kurie neturi kliucie j juos patekti. Eksperte grupe 
pazymejo, kad Universitete yra padalinys, neseniai pervadintas j T^stinie studije centra, kuris 
teikia jvairias mokymo programas, vise pirma bendradarbiaudamas su Vakare Lietuvos 
uzimtumo tarnybomis, paprastai aptarnaujanciomis nuo keturie iki penkie tukstancie asmene 
per metus. Kitas demesys skiriamas pedagogikos sriciai, kur mokytojams teikiami t^stiniai 
kvalifikacijos kelimo kursai. Be to, kalbe katedros organizuoja lietuvie kalbos kursus 
laikiniems ar nuolatiniams migrantams j region .̂ Tai yra geros iniciatyvos, o T^stinio mokymo 
centro buvimas universitete daugiau nei 20 mete rodo jsipareigojime mokymuisi vise 
gyvenime. Eksperte grupe pripazjsta universiteto SSGG analizes isvadas, kuriose si sritis 
jvardijama kaip „stiprybe“, nepaisant mokymosi vise gyvenime augimo ir tobulejimo 
galimybie. 2021-2030 m. strategija nustato mokymosi vise gyvenime teikime kaip svarbie 
Universiteto sritj, todel eksperte grupe ragina universitete visapusiskai atsizvelgti j visas 
galimybes.

141. Atsizvelgdama j dabartin^ universiteto veikle, eksperte grupe pastebejo, kad universiteto 
akademiniuose padaliniuose yra jvairie iniciatyve, kuriose teikiamos mokymosi vise gyvenime 
galimybes ir skatinama t^stinio mokymo kultura. Ypatingas demesys skiriamas regiono 
mokymo ir uzimtumo poreikiams.

142. 146 punkte paminetas projektas FOCUS, susij^s su „melynojo augimo kompetencije“ 
ugdymu teikiant atviras suaugusij svietimo programas. Tai buvo semoningas Universiteto 
demesio sutelkimas kaip dalis nauje strateginie prioritete. Universitetas sukure programe, 
kurios pavadinimas rinkodaros tikslais yra „Blue Growth Leaders Academy“ ("Melynosios 
ekonomikos lyderty auginimo akademija“), kuri teikiama „Juriniame slenyje“, naudojant 
„Jurinio slenio“ isteklius. Tai yra tikslinga vykdomosios pletros programa, kuri yra labai 
selektyvi ir skirta vietos ir region^ viduriniosios ir aukstesniosios grandies vadovams. Tai yra 
geras pavyzdys, kaip vietos verslo gyventojams suteikti mokymosi vise gyvenime galimybie 
ir pritaikyti profesinio tobulejimo galimybes. Diskusijose su vyresnieja Universiteto vadovybe 
buvo pazymeta sios programos sekme ir jos kaip institucijos pajame generavimo potencialas. 
Eksperte grupe pazymi, kad sioje srityje yra daug galimybie teikti profesinio tobulejimo 
programas, jskaitant trumpas programas, kurios gali buti naudingos, kaip siule kai kurie isores 
socialiniai dalininkai. Nors Universitetas daro pazange teikdamas jvairias mokymosi vise 
gyvenime galimybes, tai yra sritis, kurie verta toliau pletoti.

143. Sveikatos moksle fakultetas jsteige Treciojo amziaus universitete, teikdamas kursus, 
kuriuose daugiausia demesio skiriama vyresnio amziaus piliecie socialinei integracijai. Tai 
sritis, kurie Universitetas galete toliau tyrineti.

144. Studije nutraukimo klausimas buvo aptartas 118 punkte. Verta apsvarstyti, kokios 
programos ar paslaugos gali buti teikiamos asmenims, kurie nebaige pradinio kurso. Kreditai 
gali buti suteikti baigiant trumpe programe, arba siai kohortai gali buti suteiktos alternatyvios 
mokymosi galimybes.

145. Tokios iniciatyvos kaip Socialinie darbuotoje diskusije klubas (SDDK), vienijantis 
studentus, destytojus, absolventus, darbdavius, vietos bendruomenes, nevyriausybines
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organizacijas, taip pat Klaipedos regiono socialinio darbuotojo asociacijo aptarti ir pletoti 
budus, kaip reaguoti j regioninius socialinius issukius, yra taip pat forumas, palengvinantis 
jvair^ poziurj j mokymosi viso gyvenimo ir pasirenkantis skirtingus interesus bei poziurius j 
mokymosi ir jo naudo visuomenei.

146. Neseniai paskelbtas Europos Komisijos leidinys „Europos socialiniy feisty ramscio 
veiksmy planas“ yra vienas is pagrindini^ tiksl^ uztikrinti, kad bent 60 % ES suaugusij 
kasmet dalyvauty mokymuose iki 2030 m. Reaguodama j teksto, 50 000 Europos svietimo 
jstaig^ sketine jstaiga „Mokymosi viso gyvenimo platforma“ teigia, kad jei mokymasis viso 
gyvenimo skelbiamas kaip teise visiems, turet^ buti suteiktos jvairios mokymosi galimybes 
visiems pilieciams, neatsizvelgiant j jo vieto ar vaidmenj visuomeneje. Universitetas gali 
manyti, kad sio politikos priemoni^ svarstymas ir dialogas apie jas yra naudingas gilinant ir 
pleciant poziurj j mokymosi viso gyvenimo, taip pat siekiant gauti papildomo „Erasmus +“ 
finansavimo mokymosi viso gyvenimo iniciatyvoms paremti.

147. Eksperto grupe pazymejo, kad metineje Rektoriaus ataskaitoje kaupiama ir skleidziama 
informacija apie mokymosi viso gyvenimo programas ir universiteto teikiamas paslaugas.

148. Apibendrinant, Klaipedos universitetas pademonstravo labai kryptingo ir strateginj poziurj 
j bendradarbiavimo su vietos ir region^ gyventojais ir special^ galimybio asmeninei, 
bendruomeninei ir verslo pletrai suteikimo jgyvendinant jvairius projektus is institucijos 
kompetencijos srici .̂ Yra daug teigiam^ universiteto strategijos integravimo su region^ ir 
vietos strategijomis pavyzdzi^, remiantis Europos ir nacionaliniu finansavimu siekiant 
pazangos jvairiose srityse, tokiose kaip „melynoji ekonomika“, ekologija ir regioninis 
kulturinis somoningumas.

149. Sprendimas; sritis yra labai gera nacionaliniame kontekste, be joki^ trukum^ ir jai yra 
suteikiami 4 balai.

150. Rekomendacijos siai sriciai:

• Universitetas padare pazango nuo ankstesnio institucinio vertinimo viso gyvenimo 
trunkancio mokymosi srityje, taciau eksperto grupe sutinka su isores socialinio 
dalinink^ nuomone, kad reiketo isnagrineti galimybes tobulinti sio sritj. 
Rekomenduojama, kad buto konsultuojamasi su isores socialiniais dalininkais del jo 
poreikio, susijusio su trumpais kursais ir specialiojo sricio mokymo programomis, kurio 
reikia verslui.

151. Gerosios praktikos pavyzdziai:

• Su regioniniu verslu ir socialiniais partneriais, kurie Klaipedos universiteto laiko svarbiu 
regionui, yra glaudus ir geri rysiai. Universiteto indelis j regionin^ pletro ir tvarumo yra 
labai vertinamas savivaldybeje ir uz jos ribo.

• „Jurinio slenio“ atviros prieigos centro pletra buvo pavyzdine. Prieinama infastruktura, 
vietos sinergija ir centro, kaip zinio centro, veikimas yra aiskus geros praktikos 
pavyzdys.

• „Melynojo augimo akademija“ yra labai sekminga iniciatyva, turinti didelj potencialo 
prisideti prie strateginio regioninio pajegumo ir gebejimo pletojant bioekonomiko 
augimo.
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Universiteto darbuotoj^ ir student^ savanoriska visuomenine veikla, ypac neseniai 
kilusios pandemijos metu, yra teigiama universiteto paslaug^ visuomenei iliustracija.

IV. GEROSIOS PRAKTIKOS PAVYZDZIAI
Eksperty grupe nustate siuos vadybos gerosios praktikos pavyzdzius:

i. Kalbant apie naujo Strateginj pletros plano 2021-2030 ir jvykdyto 2012-2020 plano, 
eksperty grupe patvirtino, kad universiteto konsultacj del strategini^ tiksl^ ir 
uzdavini^ kurimo ir pazangos stebesenos procesai yra skaidrus. Fakulteto ir instituto 
planavimas yra gerai su tuo suderintas.

ii. Organizaciniai ir strukturiniai pokyciai, jvesti po paskutinio isorinio vertinimo, 
padidino organizacinj efektyvumo ir yra aiskiai suprantami universiteto darbuotojams.

iii. Tarp student^ sojungos ir platesnes student^ organizacijos bei universiteto vyresniosios 
vadovybes yra geri santykiai, taip pat yra daug galimybi^ student^ atstovavimui ir 
dalyvavimui akademinio valdymo organuose visuose organizacijos lygmenyse.

Ekspert^ grupe nustate siuos vadybos gerosios patirties pavyzdzius:

iv. 2014 m. jdiegta kokybes vadybos sistema pagerino organizacini^ ir administrating 
process valdymo ir prisidejo prie efektyvesnio universiteto veiklos vykdymo ir 
strateginio ir operatyvinio valdymo supratimo.

Ekspert^ grupe nustate siuos gerosios praktikos pavyzdzius mokslini^ tyrim^ ir s tu d j srityje:

v. Yra daugybe jrodym^, kad moksliniai tyrimai paveikia mokymo ir mokymo program ,̂ 
o studentai vertina mokymosi pagal personalo mokslin^ veiklo ir galimybes, kuriomis 
jie pasinaudojo isores finansuojamuose mokslini^ tyrim^ projektuose.

vi. Akademik^ ir tyrej^ entuziazmas ir kurybiskumas del s tu d j krypci^ daro teigiamo 
jtako tiek studentams, tiek vietos verslo ir pilietini^ bendruomeni^ nariams.

vii. Juros tyrim^ instituto darbuotojai ryztingai dalyvauja tarptautinese mokslini^ tyrim^ 
grupese ir bendradarbiauja, o tai prisidejo prie doktorant^ skaiciaus augimo, jskaitant 
reiksmingo mazdaug 50 % dalj ne is Lietuvos.

viii. Budingas pastebimas atvirumas tarptautines partnerystes galimybems.

Ekspert^ grupe nustate siuos gerosios patirties, susijusios su regioniniu poveikiu, pavyzdzius:

ix. Su regioniniu verslu ir socialiniais partneriais, kurie Klaipedos universiteto laiko 
svarbiu regionui, yra glaudus ir geri rysiai. Universiteto indelis j regionin^ pletro ir 
tvarumo yra labai vertinamas savivaldybeje ir uz jos rib .̂

x. „Jurinio slenio“ atviros prieigos centro pletra buvo pavyzdine. Prieinama infastruktura, 
vietos sinergija ir centro, kaip zini^ centro, veikimas yra aiskus geros praktikos 
pavyzdys.

xi. „Melynojo augimo akademija“ yra labai sekminga iniciatyva, turinti didelj potencialo 
prisideti prie strateginio regioniniu pajegum^ ir gebejim^ pletojant bioekonomiko 
augimo.
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xii. Universiteto darbuotoj^ ir student^ savanoriska bendruomenes darb^ veikla, ypac 
pastarosios pandemijos metu, yra teigiama universiteto tarnavimo visuomenei 
iliustracija.

V. REKOMENDACIJOS VEIKLOS TOBULINIMUI
Eksperty grupes rekomendacijos tolesniam veiklos tobulinimui yra:

i. Universitetas turet^ uzbaigti 2012 m. institucinio vertinimo rekomendacj parengti ir 
jgyvendinti issam^ Rizikos registry ir Rizikos vertinimo plan ,̂ apimantj vis^ strategic 
veikl^ ir operacijas; be to, kiekvienas fakultetas ir institutas turety vykdyti t^ paci^ veikl^ 
savo lygmeniu.

ii. Universitetas pripazjsta, kad truksta duomen^ apie absolvent^ karjeros ir uzimtumo vietas
ir j^ stebesenos, ir kad atsakomybe siuo metu yra decentralizuota. Eksperty grupe
rekomenduoja, kad atsakomybe ir si^ klausim^ prieziura buty centralizuota vadovaujant 
prorektoriui, o kokybiniai ir kiekybiniai duomenys buty renkami ir analizuojami siekiant 
kasmet teikti ataskaitas Senatui. Del to turi buti parengtas metinis veiksm^ planas, siekiant 
uztikrinti veiksmingesn^ absolvent^ uzimtumo viety stebesen^ ir prieziur .̂

iii. Kokybes vadove paprastai turety buti nurodym^ del procedure. Nors vadove yra 
informacijos apie aukstesnio lygio principus ir jsipareigojimus, ypac susijusius su ISO 
standartais ir valdymo procesais, jame nera aprasyti procesai ir procedures, uztikrinantys ir 
gerinantys mokymosi ir mokymo kokyb? bei student^ patirtj, arba nuolatines s tu d j 
program^ stebesenos ir perziuros procedures. Nors jame isvardytos pagrindines ESG 1 
dalies antrastes, neaprasomi jokie procesai ar proceduros, kaip sios gaires yra naudojamos 
ir jgyvendinamos. Todel kokybes vadovas turety buti perziuretas, persvarstytas ir 
atnaujintas, kad buty jtrauktos universiteto akademines kokybes uztikrinimo proceduros.

iv. Formalios rasytines ir archyvuotos metines ataskaitos kiekvienai s tu d j programai 
neturejimas ir pasikliovimas trej^ mety savianalize yra nepakankamas uztikrinti akademin^ 
kokyb$. Rekomenduojama, kad visos s tu d j programos (arba susijusios s tu d j programos 
ar s tu d j kryptys) uzpildyt^ toki^ ataskait^ Turety buti atsizvelgta j ESG gaires del s tu d j 
program^ vidinio vertinimo, kai tikimasi, kad kasmet bus atliekamas programos turinio 
vertinimas atsizvelgiant j naujausius mokslinius tyrimus, visuomenes poreikius, pazang^ ir 
s tu d j nutraukim% student^ vertinimo metodus, student^ grjztamj rysj, mokymosi 
aplink^ ir paramos studentams paslaugas.

v. Taikomos student^ grjztamojo rysio rinkimo proceduros naudojant student^ apklausas, ir 
yra mechanizm^ tai aptarti ir analizuoti, taciau rekomenduojama sukurti mechanizmus, 
kaip sistemingai informuoti auditorijos grupes ar visus studentus apie veiksmus, kuri^ buvo 
imtasi ar planuojama atlikti „uztikrinti informacijos grjztamj rysj“, atsizvelgiant j 
pateiktame atsiliepime iskeltas problemas.

vi. Siuo metu Universitetas perziuri savo lygybes, jvairoves ir jtraukties politik% ir tai turi buti 
sveikintina. Turety buti suteikta galimybe visapusiskai patenkinti vis^ student^ 
(besimokanciqj^) ir darbuotoj^ poreikius bei teises, nepriklausomai nuo lyties, negalios, 
etnines kilmes, amziaus, seksualines orientacijos, seimines padeties, religijos ar tautybes.
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Persvarstyta politika turety apimti vis^ akademin^ ir administrating veikl^ bei 
funkcionavim .̂

vii. Eksperty grupe rekomenduoja universitetui atlikti issami^ centralizuotos pagalbos 
studentams produktyvumo ir veiksmingumo perziur^ Siose isvadose turety buti 
apsvarstyta „vieno langelio“ principo sukurimo nauda visoms pagalbos studentams 
paslaugoms, jskaitant konsultacijas del karjeros ir stazuotes; karjeros ir absolvent^ 
stebesen^ ir sekim ;̂ akademinj konsultavim^; bendravimo jgudzi^ lavinim^; tarptautinj 
judum^ ir konsultacijas uzsienio studentams; psichologinj konsultavim^ ir gerov$; ir 
stipendijas.

viii. Pazymint, kad yra tam tikr^ priemoni^, kaip susvelninti ir reaguoti j student^ islaikymo ir 
s tu d j nutraukimo problem ,̂ kuri yra didziausia tarp pirmosios pakopos ir pirmojo kurso 
student^ grupi^, rekomenduojama, kad koordinavimui sustiprinti reikalingi papildomi 
aktyvus ir prevenciniai mechanizmai tarp s tu d j program^ ir pagrindini^ pagalbos 
studentams paslaug^. Tai turet^ apimti tikslin^ param^ pirmosios pakopos studentams per 
issami^ pirmojo semestro jvadin$ program^, s tu d j  jgudzius, sekim% akademines 
konsultacijas ir tikslini^ grupi^ diskusijas.

ix. Yra tinkam^ jrodym^, kad Universitetas bendradarbiauja su regioniniais partneriais 
vykdydamas jvairius mokslini^ tyrim^ projektus. Tai galima sustiprinti ta ik o m j tyrim^ 
ir zini^ perdavimo srityje, kur reiket^ nustatyti pagrindinius veiklos rodiklius, siekiant 
uztikrinti, kad Universitetas oficialiai matuoty ir stebety tyrim^ poveikj, ypac tenkinant 
region^ suinteresuotj sali^ poreikius.

x. Universitetas padare pazang^ nuo ankstesnio institucinio vertinimo vis^ gyvenim^ 
trunkancio mokymosi srityje, taciau eksperty grupe sutinka su isores socialini^ dalinink^ 
nuomone, kad reikety isnagrineti galimybes tobulinti si^ sritj. Rekomenduojama, kad buty 
konsultuojamasi su isores socialiniais dalininkais del j^ poreiki^, susijusi^ su trumpais 
kursais ir specialij srici^ mokymo programomis, kuri^ reikia verslui.
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