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STUDY PROGRAMME IN THE FIELD

Second cycle/LTQF 7

Title of the study programme National Security

State code 6211JX087

R L g [niversity

[V [T X I e VAV IRiT Yo ludil g Y Full-time, 1,5 years
and nominal duration (in years)

Workload in ECTS 9%
Award (degree and/or Master of Social Sciences
professional qualification)

Lithuanian

Language of instruction

University bachelors or
Admission requirements professional bachelors after
undertaking bridge studies

First registration date 2015-06-09

Comments (including remarks on
joint or interdisciplinary nature of
the programme, mode of
provision)

N/A




ASSESSMENT IN POINTS BY CYCLE AND EVALUATION AREAS

The second cycle of the political science field of study is given a positive evaluation.

No. Evaluation Area E\;)a;:lnattsi?n
1. | Study aims, learning outcomes and curriculum 2
2. | Links between scientific (or artistic) research and higher education 2
3. | Student admission and support 3
4. Teaching and learning, student assessment, and graduate 2

employment

5. | Teaching staff 2
6. | Learning facilities and resources 3
7. | Quality assurance and public information 3
Total: 17

*

1 (unsatisfactory) - the area does not meet the minimum requirements, there are substantial shortcomings that hinder the
implementation of the programmes in the field.

2 (satisfactory) - the area meets the minimum requirements, but there are substantial shortcomings that need to be
eliminated.

3 (good) - the area is being developed systematically, without any substantial shortcomings.

4 (very good) - the area is evaluated very well in the national context and internationally, without any shortcomings.

5 (exceptional) - the area is evaluated exceptionally well in the national context and internationally.




AREA 1: CONCLUSIONS

Satisfactory Exceptional -
Ve ood -
_ -2 Good - 3 y g 5
Unsatisfactory Meets the Meets the Very well Exceptionally
AREA 1 -1 requirements, requirements, natior?;ll and well nationally
Does not meet the but there are but there are internatignall and
requirements substantial shortcomings to without an y internationally
shortcomings to be eliminated ny without any
-~ shortcomings .
be eliminated shortcomings
Second X
cycle
COMMENDATIONS
1. Student satisfaction is high with the small numbers producing a positive experience.

2. Very high level of alumni loyalty.

RECOMMENDATIONS

To address shortcomings

1.

2.

The programme needs to be refreshed to take account of the changed nature of security both
in relation to the geopolitical context and the nature of the discipline.

The programme learning outcomes need to be updated to take account of the suggested
refresh and ensure they align more closely with the Faculty vision.

Ensure the competences developed on the programme are surfaced with the students to the
same degree the knowledge elements are.

For further improvement

1.

2.

Greater involvement of social partners in the programme (this will help ensure the currency
of the programme).

The programme could make more use of the work context of the students in the curriculum
(again to ensure currency).

Ensure teaching methods (especially for the online element of the programme) enable high
levels of active student participation.

Explore ways to internationalise the student experience, taking into consideration the nature

of the student body and their employment situation. The alignment with learning outcome E3
is weak.



AREA 2: CONCLUSIONS

Satisfacto Exceptional -
27| Good-3 | Verygood- s
Unsatisfactory Meets the Meets the Ve 4we|| Exceptionally
AREA 2 -1 requirements, requirements, natior?;ll and well nationally
Does not meet the but there are but there are internatignall and
requirements substantial shortcomings to without an y internationally
shortcomings to be eliminated ANy without any
- shortcomings .
be eliminated shortcomings
Second X
cycle
COMMENDATIONS

1.

Strong focus on supporting students’ academic development by way of conference
participation.

2. Active use of local sites (city municipality, port of Klaipeda) for learning activities, vital

connections with the alumni.

RECOMMENDATIONS

To address shortcomings

1.

To define more clearly, what the concept of ‘national security’ entails for the Programme and
Department, and how research of the academic staff links to this conceptualisation and to
the various aspects of national security within a highly interconnected and increasingly geo-
politicised world and (Baltic Sea) region.

To increase the volume and level of international research output (both publications and
projects).

To ensure that student involvement in applied projects is in line with the National Security
studies and contributes to Programme outcomes.

For further improvement

1.

To work systematically on building research co-operation with non-academic partners in the
close (West Lithuanian) region, and with academic partners in Lithuania, Baltic Sea Region
and other European coastal regions (including making use of the EU-CONEXUS network).

To effectively implement the existing regulation on assessing the match between staff
members’ research interests and teaching, and guide their fundraising activities accordingly.



AREA 3: CONCLUSIONS

Satisfacto Exceptional -
_ 2 ry Good - 3 Very good - p5
Unsatisfactory Meets the Meets the Ve 4we|| Exceptionally
AREA 3 -1 requirements, requirements, natior?;ll and well nationally
Does not meet the but there are but there are internatignall and
requirements substantial shortcomings to without an y internationally
shortcomings to be eliminated ny without any
-~ shortcomings .
be eliminated shortcomings
Second X
cycle
COMMENDATIONS

1. Well-developed and high-quality support for students on academic or social matters.
2. High student satisfaction with the lecturers, faculty staff, their support, and the opportunities
offered.
RECOMMENDATIONS

To address shortcomings

1. To increase the number of students, with collaboration from social partners and alumni.
2. To explore new strategies for promoting the programme, with a stronger emphasis on its
significance to the region, as well as greater involvement of social partners and alumni.

For further improvement

1. To actively seek BIP or other exchange opportunities and encourage students to participate
in them.



AREA 4: CONCLUSIONS

Satisfacto Exceptional -
27| Good-3 | Verygood- s
Unsatisfactory Meets the Meets the Ve 4we|| Exceptionally
AREA 4 -1 requirements, requirements, natior?;ll and well nationally
Does not meet the but there are but there are internatignall and
requirements substantial shortcomings to without an y internationally
shortcomings to be eliminated ANy without any
- shortcomings .
be eliminated shortcomings
Second X
cycle
COMMENDATIONS

1.

There is a positive trend toward specialisation, with initiatives like the Blue Growth Leaders
Academy. Positive links seem to exist with the navy, some government institutions (e.g.,
State security department). The programme has high potential of further specialisation
including building links with the port (e.g. addressing smuggling and migration challenges),
further developing sea sciences and providing good geographical alternatives to similar
degrees in the capital region.

The programme seems to have a positive image among current students, alumni and some
social partners involved in the programme. This potential can be much better exploited than
it currently is.

RECOMMENDATIONS

To address shortcomings

1.

Management and administrative staff should take more ownership of the programme and
lead efforts in streamlining its identity. Management and administrative staff, and teachers
need to innovate more, so they provide higher value to students building on the region's
strengths outlined above. Efforts in this regard may include, for example, better marketing,
specialisation, involvement of social partners and alumni, proactive work with government.
Based on alumni opinions, the programme needs to better consider its global context, set a
better balance between classical threats and contemporary issues, and add strategy and
policy incl. military points of view.

The university needs to further adapt the building of the Faculty of Social Sciences and
Humanities to students with individual needs (i.e. access to higher floors is restricted as there
is no elevator; toilets in the first floor need renovation so they are more accessible). Although
students with individual needs are all expected to request help, not all of them may do that.
Proactive role of university staff is very important in offering support to address their individual
needs.

More entrepreneurship is needed for involving social partners in programme development.
Efforts may include more frequent sharing of student achievements in the local media, better
promoting the programme at the student conference and other events, seek more active
feedback from employers and alumni through surveys and other means (e.g. group
discussions) to identify and build on synergies.

New alternative ways to collect employment statistics covering programme’s graduates are
recommended. Instead of trying to collect Employment service data, universities could call
each graduate strictly following GDPR requirements.

Procedures and policies for ensuring access to higher education, for ensuring academic
integrity, tolerance, and non-discrimination and for submitting and processing appeals and



complaints need to be tested in real practical situations and further improved in case gaps
are detected.



AREA 5: CONCLUSIONS

Satlsfazctory Good . 3 Very good - Excepélonal -
Unsatisfactory Meets the Meets the V. 4 I Exceptionally
AREA 5 -1 requirements, requirements, t'ery I\INe d well nationally
Does not meet the but there are but there are ;?é?:;ignzrlll and
requirements substantial shortcomings to thout y internationally
shortcomings to be eliminated without any without any
- shortcomings .
be eliminated shortcomings
Second X
cycle
COMMENDATIONS

1. Participation in professional development has been growing over the past few years.

2. The instructors of the Programme National Security receive high scores in terms of students’
and social partners’ satisfaction.

RECOMMENDATIONS

To address shortcomings

1. To explore strengths as a regional university and Lithuania’s connection to the Baltic Sea
both in terms of teaching and research related to the Programme National Security.

2. To make an effort for external hires (from outside the region as a bare minimum) to
internationalize (if possible) and expand the research base of staff and to prepare for the
generational shift.

3. To increase international visibility of the National Security Programme and its staff (e.g. via
marketing and presentation on the KU website).

For further improvement

1. To consider using opportunities provided by KU membership in EU-CONEXUS and
Erasmus+ more strategically.

2. To consider strategic participation in national and European projects (e.g., Horizon Europe)
to develop the research portfolio further.




AREA 6: CONCLUSIONS

Satisfactory
-2
Meets the
requirements,
but there are
substantial
shortcomings to
be eliminated

Good -3
Meets the
requirements,
but there are
shortcomings to
be eliminated

Very good -
4
Very well
nationally and
internationally
without any
shortcomings

Exceptional -
5

Exceptionally
well nationally
and
internationally
without any
shortcomings

X

Unsatisfactory
AREA 6 -1
Does not meet the
requirements
Second
cycle
COMMENDATIONS

1. Despite limited physical space, the library collection is good; the volume of new acquisitions
both in Lithuanian and English is impressive.

RECOMMENDATIONS

To address shortcomings

1. Plans for upgrading resources would benefit from a more systematic and holistic approach
that integrates top-down strategies (currently lacking) with the existing bottom-up agility.

2. The strategy for expanding the Virtual Library includes increasing access to literature in
English. To maximize the benefits of English-language e-databases and e-books, to ensure
a modern, internationally competitive education, KU should place greater emphasis on
language training for students and further strengthen the English proficiency of its staff.

For further improvement

1. Increasing office space for academic staff and creating more social areas for students would
foster stronger interactions, ultimately enhancing academic engagement and performance.




AREA 7: CONCLUSIONS

Satisfactory
-2
Meets the
requirements,
but there are
substantial
shortcomings to
be eliminated

Good -3
Meets the
requirements,
but there are
shortcomings to
be eliminated

Very good -

4
Very well
nationally and
internationally
without any
shortcomings

Exceptional -
5

Exceptionally
well nationally
and
internationally
without any
shortcomings

X

Unsatisfactory
AREA 7 -1
Does not meet the
requirements
Second
cycle
COMMENDATIONS

1. The second cycle “National Security” prompts high satisfaction rates amongst students and

graduates.

RECOMMENDATIONS

To address shortcomings

1. There is a need to effectively implement feedback received from different stakeholder groups.

For further improvement

1. To develop a database on student feedback and satisfaction (e.g., by way of a Study
Barometer).




SUMMARY

The second-cycle study programme National Security at Klaipéda University focuses on national
security policy and its practical application, aligning with national strategies such as Lithuania 2050
and the National Security Strategy, as well as regional frameworks. However, it does not fully
capitalise on Klaipeda University’s geographical advantage and expertise in maritime security, an
area with significant development potential. While the programme integrates national and regional
security strategies, a more balanced approach that places equal emphasis on theoretical and
practical competencies is needed. Graduates find employment in various security sectors, with
strong alumni connections, particularly in the Lithuanian navy. Although the programme meets legal
requirements, there is room for improvement through more flexible learning options, expanded
internship opportunities, and increased international experiences. The final theses are of high quality,
and greater involvement from social partners could further enhance the programme.

Klaipéda University’s research in Political Science focuses on national security, internal security, and
socio-economic welfare in the Baltic Sea region. Faculty research covers political sociology and
governance. However, only one lecturer specialises in international relations and national security,
with limited publications in this area. While the number of faculty publications has increased, most
are in Lithuanian, and international peer-reviewed articles remain scarce. Research activities are not
well integrated into teaching, and the overall research scope appears fragmented. Students engage
in research through assignments and theses, with some continuing to Ph.D. studies. However, the
programme would benefit from more ambitious, globally focused research projects.

Student support services are well-developed, with high levels of satisfaction. The university provides
comprehensive financial, academic, and psychological support. However, participation in Erasmus+
mobility is extremely limited, largely due to students’ employment commitments. The programme
would benefit from alternative internationalisation opportunities that accommodate working students.
Additionally, despite strong applicant interest, low student enrolment remains a challenge. More
targeted marketing efforts and increased collaboration with alumni and social partners could
enhance programme visibility and recruitment.

The study programme employs diverse teaching methods, though innovative approaches remain
limited. Students appreciate the applied knowledge in areas such as political media analysis and
cybersecurity. However, the low number of enrolled students affects programme sustainability and
limits opportunities for growth. Despite this, the programme offers flexible study options, allowing
students to continue to Ph.D. studies. The university ensures accessibility for socially vulnerable and
special-needs students and offers tailored learning experiences. While the teaching meets tudent
needs, additional efforts are required to attract non-state funded students. Student prrogress is
monitored systematically, and feedback mechanisms are in place. However, graduate employability
and career support remain limited. Employer and alumni engagement in, for example, shaping the
curriculum, could be improved. Academic integrity and non-discrimination policies are in place, with
no reported violations . However, the effectiveness of the appeals and complaints processes is
difficult to assess, as no appeals or complaints have been submitted.

The teaching staff is well-qualified, but the small number of core faculty members poses a risk to
programme sustainability. The lack of faculty specialisation in security studies limits academic depth,
and research output remains insufficient at the international level. Although professional
development and academic mobility opportunities are available, inbound faculty mobility remains
low. The EU-CONEXUS initiative presents potential for enhancing both inbound and outbound
mobility.



Klaipéda University provides adequate facilities, informational resources, and financial support for
the National Security programme. The faculty has well-equipped classrooms featuring advanced
technology, including interactive boards and SMART tables. A Moodle-based Virtual Learning
Environment supports course materials and online consultations. The library maintains a sufficient
collection of political science literature, with regular updates and access to academic database.

Although the library space is limited, ongoing resource planning and ongoing upgrades ensure that
the programme's needs are met.

Quality assurance processes are well-structured, involving various stakeholders, and student
satisfaction with programme monitoring is high. The programme’s quality is overseen by multiple
committees and continuously improved through staff evaluations, student surveys, and feedback
management. However, there is room for improvement in the systematic implementation of feedback
from students, alumni, and social partners.

In conclusion, the National Security programme at Klaipéda University has notable strengths, such
as its alignment with national security priorities and the positive feedback from students and alumni.
However, it does not fully capitalise on its strategic coastal location to develop expertise in maritime
security and international cooperation, which remains an underutilised opportunity. Additionally, it
faces key challenges that must be addressed to ensure long-term success. The curriculum should
be updated to reflect evolving security demands, faculty expertise must be strengthened, and student
engagement in international opportunities should be expanded. Addressing these issues through
strategic planning and targeted improvements will be crucial for maintaining the programme’s
competitiveness and sustainability.
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STUDIJYy PROGRAMOS DUOMENYS

Antroji pakopa/LTKS 7

Studijy programos pavadinimas Nacionalinis saugumas

Valstybinis kodas 6211JX087

Studijy programos rasis Universitetinés

Studijy forma (nuolatiné/iStestine);

trukmé (metais)

Nuolatine, 1,5 mety

Studijy programos apimtis kreditais 90

Suteikiamas laipsnis ir (ar) profesiné

kvalifikacija Socialiniy moksly magistras

Studijy vykdymo kalba Lietuviy

Asmenys, turintys universitetinj
bakalauro kvalifikacinj laipsnj arba
turintys profesinio bakalauro
Priémimo reikalavimai kvalifikacinj laipsnj ir studijy metu
papildomai studijuojantys pagal
atitinkamy papildomuyjy studijy
programag

Studijy programos jregistravimo data PAUEEUEGY

Kita informacija (jungtiné/dviejy
krypcCiu/tarpkryptiné; kita)

N/A




VERTINIMAS BALAIS PAGAL PAKOPA IR VERTINIMO
SRITIS

Antrosios pakopos politikos moksly krypties studijos vertinamos teigiamai.

Nr. Vertinimo sritis Balai*
1. | Studijy tikslai, rezultatai ir turinys 2
2. | Mokslo (meno) ir studijy veiklos sgsajos 2
3. | Studenty priémimas ir parama 3
4. | Studijavimas, studijy pasiekimais ir absolventy uzimtumas 2
5. | Déstytojai 2
6. | Studijy materialieji iStekliai 3
7. | Studijy kokybés valdymas ir vieSinimas 3

IS viso: 17

* 1 (nepatenkinamai) - sritis netenkina minimaliy reikalavimy, yra esminiy trikumy, dél kuriy krypties studijos negali bati
vykdomos.

2 (patenkinamai) - sritis tenkina minimalius reikalavimus, yra esminiy trikumuy, kuriuos bitina pasSalinti.

3 (gerai) - sritis plétojama sistemi$kai, be esminiy trikumy.

4 (labai gerai) - sritis vertinama labai gerai nacionaliniame kontekste ir tarptautinéje erdvéje, be jokiy trikumuy.

5 (puikiai) - sritis vertinama i$skirtinai gerai nacionaliniame kontekste ir tarptautinéje erdvéje.



VERTINAMOJI SRITIS NR. 1: ISVADOS

Patenkinamai . . .
-2 Gerai - 3 Labai gerai Puikiai - 5
Nepatenkinamai Atitinka Alitinka -4 Ypaé gerai
VERTINAMOJI -1 reikalavimus, ret'k’f‘.'a"'mus' Labai gerai | 5 cionaliniu ir
SRITIS NR. 1 Neatitinka taiau yra rakamy, nacionallall I | tarptautiniu
reikalavimy esminiy trikumuy, KUriuos bGt}na | ptau lygmeniu, be
Kuri o ygmeniu, be iokiu trakum
uriuos batina asalinti iokiu trak jokiy trikumy
pasalinti P Jokiy trukumy
Antroji X
pakopa

PAGIRTINI ASPEKTAI

1. Studenty pasitenkinimas yra didelis, o nedidelis skaiCius studenty sukuria teigiama patirtj.
2. Labai aukstas absolventy lojalumo lygis.
REKOMENDACIJOS

Trokumams Salinti

Programa reikia atnaujinti, kad baty atsizvelgta j pasikeitusj saugumo pobudj, susijusj tiek su
geopolitiniu kontekstu, tiek su disciplinos pobtdZiu.

Programos studijy rezultatai turi bati atnaujinti, kad baty atsizvelgta | siillomg atnaujinimg ir
uztikrinta, kad jie labiau atitikty fakulteto vizija.

Uztikrinti, kad programoje ugdomos kompetencijos baty pateikiamos mokiniams tokiu pat
mastu, kaip ir Ziniy elementai.

Tolesniam tobuléjimui

1.

Didesnis socialiniy partneriy dalyvavimas programoje (tai padés uZztikrinti programos
aktualuma).

Programoje galéty bati daugiau naudojamasi mokiniy darbo kontekstu (vélgi siekiant uztikrinti
aktualuma).

UZztikrinti, kad mokymo metodai (ypal internetinés programos dalies) leisty studentams
aktyviai dalyvauti.

ISnagrinéti bldus, kaip padidinti studenty patirtj tarptautiniu mastu, atsizvelgiant j studenty
bendruomenés pobdd; ir jy uzimtumo situacijg. Sasaja su E3 studijy rezultatu yra silpna.



VERTINAMOJI SRITIS NR. 2: ISVADOS

Patenkinamai . . .
-2 Gerai - 3 Labai gerai Puikiai - 5
Nepatenkinamai Atitinka Alitinka '.4 . Ypaé gerai
VERTINAMOJI -1 reikalavimus, ret'k’f‘.'a"'mus’ Labai gerai | 5 cionaliniu ir
SRITIS NR. 2 Neatitinka taiau yra rakamy, nacionallall I | tarptautiniu
reikalavimy esminiy trikumuy, KUriuos bGt,ina | ptau lygmeniu, be
Kuri o ygmeniu, be iokiu trakum
uriuos batina asalinti iokiu trak jokiy trikumy
pasalinti P Jokiy trukumy
Antroji X
pakopa

PAGIRTINI ASPEKTAI

1. Didelis démesys skiriamas studenty akademiniam tobuléjimui remti dalyvaujant
konferencijose.
2. Aktyvus vietiniy objekty (miesto savivaldybés, Klaipédos uosto) naudojimas mokymosi
veikloms, gyvybiskai svarbUs rySiai su absolventais.
REKOMENDACIJOS

Trokumams Salinti

. Aiskiau apibrézti, kg Programai ir Departamentui reiSkia "nacionalinio saugumo" sgvoka ir kaip

akademinio personalo moksliniai tyrimai susije su Sia sgvoka ir jvairiais nacionalinio saugumo
aspektais itin susietame ir vis labiau geopolitizuotame pasaulyje ir (Baltijos juros) regione.
Didinti tarptautiniy moksliniy tyrimy (publikacijy ir projekty) apimtis ir lyg;.

UZtikrinti, kad studenty dalyvavimas taikomuosiuose projektuose atitikty nacionalinio saugumo
studijas ir prisidéty prie programos rezultaty.

Tolesniam tobuléjimui

1.

2.

Sistemingai dirbti plétojant bendradarbiavimg moksliniy tyrimy srityje su neakademiniais
partneriais artimame (Vakary Lietuvos) regione ir su akademiniais partneriais Lietuvoje,
Baltijos jdros regione ir kituose Europos pajlrio regionuose (jskaitant naudojimasi ES-
CONEXUS tinklu).

Veiksmingai jgyvendinti esamg reglamentg dél darbuotojy moksliniy interesy ir déstymo
atitikimo jvertinimo ir atitinkamai vadovauti jy veiklai, susijusiai su [&éSy pritraukimu.



VERTINAMOJI SRITIS NR. 3: ISVADOS

Patenkinamai . . .
-2 Gerai - 3 Labai gerai Puikiai - 5
Nepatenkinamai Atitinka .lftl't'“.ka -4 Ypag gerai
VERTINAMOJI -1 reikalavimus, hiaiing Labai geral | nacionaliniu ir
SRITIS NR. 3 Neatitinka taciau yra trukunz/q n?:rlotr;i;inr:iuulr tarptautiniu
reikalavimy esminiy trikumuy, KUriuos bGt,ina | ptau lygmeniu, be
. i, ygmeniu, be -
kuriuos batina salinti IS jokiy trikumy
pasalinti pasalinu jokiy trakumy
Antroji X
pakopa

PAGIRTINI ASPEKTAI

1. Gerai iSplétota ir kokybiSka parama studentams akademiniais ar socialiniais klausimais.
2. Didelis studenty pasitenkinimas déstytojais, déstytojais, jy parama ir sillomomis galimybémis.

REKOMENDACIJOS

Trokumams Salinti

1. Padidinti studenty skai€iy, bendradarbiaujant su socialiniais partneriais ir absolventais.
2. ISnagrinéti naujas programos populiarinimo strategijas, labiau pabréZiant jos reikSme regionui,
taip pat labiau jtraukti socialinius partnerius ir absolventus.

Tolesniam tobuléjimui

1. Aktyviai ieSkoti BIP ar kity mainy galimybiy ir skatinti studentus jose dalyvauti.




VERTINAMOJI SRITIS NR. 4: ISVADOS

Patenkinamai . . .
-2 Gerai - 3 Labai gerai Puikiai - 5
Nepatenkinamai Atitinka Alitinka '.4 . Ypaé gerai
VERTINAMOJI -1 reikalavimus, ret'k’f‘.'a"'mus’ Labai gerai | 5 cionaliniu ir
SRITIS NR. 4 Neatitinka tadiau yra ngﬁrgf nf:r'ogaul;inr:iuu'r tarptautiniu
reikalavimy esminiy trikumuy, KUriuos bGt,ina | ptau lygmeniu, be
Kuri o ygmeniu, be iokiu trakum
uriuos batina asalinti iokiu trak jokiy trikumy
pasalinti P Jokiy trukumy
Antroji X
pakopa

PAGIRTINI ASPEKTAI

1.

2.

Pastebima teigiama specializacijos tendencija, pavyzdziui, tokios iniciatyvos kaip "Mélynojo
augimo lyderiy akademija". Atrodo, kad egzistuoja teigiami rySiai su kariniu jary laivynu, kai
kuriomis vyriausybinémis institucijomis (pvz., Valstybés saugumo departamentu). Programa
turi didel] tolesnés specializacijos potencialg, jskaitant rysiy su uostu kdrimg (pvz., sprendziant
kontrabandos ir migracijos problemas), tolesnj juros moksly plétojimg ir gery geografiniy
alternatyvy panasioms studijoms sostinés regione.

Atrodo, kad dabartiniai studentai, absolventai ir kai kurie programoje dalyvaujantys socialiniai
partneriai teigiamai vertina programa. Sj potencialg galima i$naudoti daug geriau nei dabar.

REKOMENDACIJOS

Trokumams Salinti

Vadovybeé ir administracijos darbuotojai turéty prisiimti didesne atsakomybe uz programg ir
vadovauti pastangoms racionalizuoti jos tapatybe. Vadybos ir administracijos darbuotojai bei
déstytojai turi daugiau diegti naujoves, kad studentams suteikty didesne verte, remdamiesi
pirmiau iSvardytomis regiono stiprybémis. Pastangos Sioje srityje gali apimti, pavyzdZiui,
geresne rinkodarg, specializacijg, socialiniy partneriy ir absolventy jtraukima, aktyvy darbg su
vyriausybe. Remiantis absolventy nuomone, programoje reikia geriau atsizvelgti j pasaulinj
kontekstg, nustatyti geresne pusiausvyrg tarp klasikiniy grésmiy ir Siuolaikiniy klausimy,
jtraukti strategijos ir politikos, jskaitant karinj pozidr;.

Universitetas turi dar labiau pritaikyti Socialiniy ir humanitariniy moksly fakulteto pastatg
studentams, turintiems individualiy poreikiy (t. y. patekimas j auk&tesnius aukstus yra ribotas,
nes néra lifto; pirmojo auksto tualetus reikia atnaujinti, kad jie baty lengviau prieinami). Nors
tikimasi, kad visi individualiy poreikiy turintys studentai paprasys pagalbos, ne visi jie gali tai
padaryti. Labai svarbus aktyvus universiteto darbuotojy vaidmuo teikiant pagalbg, kad baty
patenkinti jy individualUs poreikiai.

Reikia daugiau verslumo jtraukiant socialinius partnerius j programy rengimg. Galima dazniau
dalytis informacija apie studenty pasiekimus vietos Ziniasklaidoje, geriau reklamuoti programg
studenty konferencijoje ir kituose renginiuose, siekti aktyvesnio darbdaviy ir absolventy
griztamojo rySio apklausomis ir kitomis priemonémis (pvz., grupinémis diskusijomis), kad baty
galima nustatyti sinergijg ir ja pasinaudoti.

Rekomenduojami nauji alternatyvis programos absolventy uzimtumo statistikos rinkimo
bddai. Uzuot bande rinkti UZimtumo tarnybos duomenis, universitetai galéty skambinti
kiekvienam absolventui, grieZtai laikydamiesi BDAR reikalavimy.

Reikia iSbandyti realiose praktinése situacijose ir toliau tobulinti auk$tojo mokslo prieinamumo,
akademinio sgziningumo, tolerancijos ir nediskriminavimo uZtikrinimo, apeliacijy ir skundy
teikimo ir nagrinéjimo procediras ir politikg, o nustacius spragy - jas tobulinti.



VERTINAMOJI SRITIS NR. 5: ISVADOS

Patenkinamai

-2 Gerai - 3 Labai gerai Puikiai - 5
Nepatenkinamai Atitinka Alitinka '.4 . Ypaé gerai
VERTINAMOJI -1 reikalavimus, ret'k’f‘.'a"'mus’ Labai gerai | 5 cionaliniu ir
SRITIS NR. 5 Neatitinka taiau yra rakamy, nacionallall I | tarptautiniu
reikalavimy esminiy trikumuy, KUriuos bGt,ina | ptau lygmeniu, be
Kuri o ygmeniu, be iokiu trakum
uriuos batina asalinti iokiu trak jokiy trikumy
pasalinti P Jokiy trukumy
Antroji X
pakopa

PAGIRTINI ASPEKTAI

1. Per pastaruosius kelerius metus dalyvavimas profesiniame tobuléjime didéjo.

2. Nacionalinio saugumo programos déstytojai gauna aukstus studenty ir socialiniy partneriy
pasitenkinimo balus.

REKOMENDACIJOS

Trokumams Salinti

1. ISnagrinéti regioninio universiteto stiprigsias puses ir Lietuvos rysj su Baltijos jura tiek studijy,

tiek moksliniy tyrimy, susijusiy su Nacionalinio saugumo programa, poZzidriu.

2. Stengtis jdarbinti iSorinius darbuotojus (bent jau ne i$ regiono),

kad bty galima

internacionalizuoti (jei jmanoma) ir iSplésti darbuotojy moksliniy tyrimy baze bei pasirengti

karty kaitai.

3. Didinti Nacionalinio saugumo programos ir jos darbuotojy zinomuma tarptautiniu mastu (pvz.,
per rinkodarg ir pristatymg KU interneto svetainéje).

Tolesniam tobuléjimui

1. Apsvarstyti galimybe strategiSkiau iSnaudoti KU narystés EU-CONEXUS ir Erasmus+
programas teikiamas galimybes.
2. apsvarstyti galimybe strategiSkai dalyvauti nacionaliniuose ir Europos projektuose (pvz.,
"Horizon Europe"), kad bty toliau plétojamas moksliniy tyrimy portfelis.




VERTINAMOJI SRITIS NR. 6: ISVADOS

Patenkinamai . . .
-2 Gerai - 3 Labai gerai Puikiai - 5
Nepatenkinamai Atitinka .?tl't'“.ka -4 Ypag gerai
VERTINAMOJI -1 reikalavimus, hiaiing Labai geral | nacionaliniu ir
SRITIS NR. 6 Neatitinka taciau yra trukunz/q nfgogi;inr:iuu'r tarptautiniu
reikalavimy esminiy trikumuy, KUriuos bGt,ina | ptau lygmeniu, be
. i, ygmeniu, be -
kuriuos batina salinti IS jokiy trikumy
pasalinti pasalinu jokiy trakumy
Antroji X
pakopa

PAGIRTINI ASPEKTAI

1. Nepaisant to, kad biblioteka turi mazai vietos, jos fondai yra geri; jspidingas naujy leidiniy
kiekis lietuviy ir angly kalbomis.

REKOMENDACIJOS

Trakumams pasalinti

1. IStekliy atnaujinimo planams buty naudingas sistemingesnis ir visapusiSkesnis pozidris, kuris
sujungty "i$ virSaus j apacig" strategijas (kuriy Siuo metu triksta) su esamu "i§ apacios j virsy"
judrumu.

2. Virtualios bibliotekos plétros strategija apima ir prieigos prie literatiros angly kalba didinima.
Siekdama maksimaliai iSnaudoti angly kalbos elektroniniy duomeny baziy ir elektroniniy knygy
teikiamg naudag, uztikrinti moderny, tarptautiniu mastu konkurencingg idsilavinimg, KU turéty
daugiau démesio sKkirti studenty kalby mokymui ir toliau stiprinti darbuotojy angly kalbos Zinias.

Tolesniam tobuléjimui

1. Padidinus akademinio personalo biury plotg ir sukdrus daugiau socialiniy erdviy studentams,

baty skatinamas glaudesnis bendravimas, o tai galiausiai padidinty akademinj jsitraukima ir
rezultatus.




VERTINAMOJI SRITIS NR. 7: ISVADOS

Patenkinamai . . .
-2 Gerai - 3 Labai gerai Puikiai - 5
Nepatenkinamai Atitinka .lftl't'“.ka -4 Ypag gerai
VERTINAMOJI -1 reikalavimus, hiaiing Labai geral | nacionaliniu ir
SRITIS NR. 7 Neatitinka taciau yra trukun¥q n?:rlotr;i;inr:iuulr tarptautiniu
reikalavimy esminiy trikumuy, KUriuos bGt,ina | ptau lygmeniu, be
. i, ygmeniu, be -
kuriuos batina salinti IS jokiy trikumy
pasalinti pasalinu jokiy trakumy
Antroji X
pakopa

PAGIRTINI ASPEKTAI

1. Antrasis ciklas "Nacionalinis saugumas" skatina aukstg studenty ir absolventy pasitenkinimo

lygi.

REKOMENDACIJOS

Trakumams pasalinti

1. Reikia veiksmingai jgyvendinti iS jvairiy suinteresuotyjy Saliy grupiy gautg grjztamajg
informacija.

Tolesniam tobuléjimui

1. Sukurti studenty atsiliepimy ir pasitenkinimo duomeny baze (pvz., pasitelkiant "Studijy
barometrg").



SANTRAUKA

Klaipeédos universiteto antrosios pakopos studijy programa "Nacionalinis saugumas" skirta
nacionalinio saugumo politikai ir jos praktiniam taikymui, suderintai su nacionalinémis strategijomis,
tokiomis kaip "Lietuva 2050" ir Nacionalinio saugumo strategija, taip pat regioninémis sistemomis.
Taciau ji nevisiSkai iSnaudoja Klaipédos universiteto geografinj pranaSumg ir kompetencijg jary
saugumo srityje, kuri turi didelj plétros potencialg. Nors programa integruoja nacionalines ir regionines
saugumo strategijas, reikia labiau subalansuoto pozitrio, vienodai akcentuojancio teorines ir praktines
kompetencijas. Absolventai jsidarbina jvairiuose saugumo sektoriuose, palaiko glaudzius absolventy
ry8ius, ypac Lietuvos kariniame jiry laivyne. Nors programa atitinka teisinius reikalavimus, jg dar
galima tobulinti, sidlant lankstesnes mokymosi galimybes, pleCiant praktikos galimybes ir didinant
tarptautinés patirties apimtis. Baigiamieji darbai yra aukstos kokybés, o aktyvesnis socialiniy partneriy
dalyvavimas galéty dar labiau pagerinti programa.

Klaipédos universiteto Politikos moksly katedros mokslininkai daugiausia démesio skiria nacionalinio
saugumo, vidaus saugumo ir socialinés bei ekonominés gerovés tyrimams Baltijos jiros regione.
Fakulteto moksliniai tyrimai apima politine sociologijg ir valdymg. Tacliau tik vienas déstytojas
specializuojasi tarptautiniy santykiy ir nacionalinio saugumo srityje, o publikacijy Sioje srityje yra
nedaug. Nors déstytojy publikacijy skaifius iSaugo, dauguma jy yra lietuviy kalba, o tarptautiniy
recenzuojamy straipsniy vis dar nedaug. Moksliniy tyrimy veikla néra tinkamai integruota j déstyma,
o bendra moksliniy tyrimy apimtis atrodo fragmentiSka. Studentai jsitraukia j mokslinius tyrimus
atlikdami uzduotis ir raSydami baigiamuosius darbus, kai kurie tesia doktoranturos studijas. Taciau
programai bity naudingi platesnio uzmojo, pasauliniu mastu orientuoti moksliniy tyrimy projektai.

Paramos studentams paslaugos yra gerai iSplétotos, o studenty pasitenkinimas jomis yra aukstas.
Universitetas teikia visapusi$kg finansine, akademine ir psichologine paramg. Taciau dalyvavimas
"Erasmus+" mobilumo programoje yra labai ribotas, daugiausia del studenty darbo jsipareigojimy.
Programai bty naudingos alternatyvios tarptautiSkumo didinimo galimybes, pritaikytos dirbantiems
studentams. Be to, nepaisant didelio stojan€iyjy susidomejimo, mazas studenty pritraukimas tebéra
problema. Tikslinés rinkodaros pastangos ir glaudesnis bendradarbiavimas su absolventais ir
socialiniais partneriais galéty padidinti programos matomumag ir jdarbinima.

Studijy programoje taikomi jvairGs mokymo metodai, tadiau novatoriSsky metody vis dar nedaug.
Studentai vertina taikomagsias Zzinias tokiose srityse kaip politinés ziniasklaidos analizé ir kibernetinis
saugumas. Tafiau mazas priimty studenty skaicius turi jtakos programos tvarumui ir riboja plétros
galimybes. Nepaisant to, programa sitlo lankscias studijy galimybes, leidzian€ias studentams testi
doktorantiros studijas. Universitetas uztikrina prieinamumg socialiai pazeidZiamiems ir specialiyjy
poreikiy turintiems studentams ir sillo pritaikytg mokymosi patirtj. Nors déstymas atitinka tudenty
poreikius, reikia papildomy pastangy pritraukti valstybés nefinansuojamus studentus. Studenty
pazangumas sistemingai stebimas, veikia grjiztamojo rySio mechanizmai. Taciau absolventy
jsidarbinimo galimybés ir parama karjerai tebéra ribotos. Darbdaviy ir absolventy dalyvavimas,
pavyzdzZiui, formuojant studijy programa, galéty bati geresnis. Taikoma akademinio sgziningumo ir
nediskriminavimo politika, apie pazeidimus nepranesta. Taciau apeliacijy ir skundy nagrinéjimo
procedury veiksmingumag sunku jvertinti, nes apeliacijy ar skundy nebuvo pateikta.

Déstytojai yra gerai kvalifikuoti, taCiau dél mazo pagrindiniy déstytojy skaiCiaus kyla pavojus
programos tvarumui. Dél nepakankamos déstytojy specializacijos saugumo studijy srityje akademinis
gilumas yra ribotas, o moksliniy tyrimy rezultatai tarptautiniu lygmeniu vis dar nepakankami. Nors yra
profesinio tobuléjimo ir akademinio judumo galimybiy, déstytojy atvykstamasis judumas vis dar
nedidelis. ES-CONEXUS iniciatyva suteikia galimybiy padidinti tiek atvykstamajj, tiek iSvykstamajj
juduma.



Klaipédos universitetas suteikia tinkamas patalpas, informacinius iSteklius ir finansine paramg
Nacionalinio saugumo programai. Fakultete yra gerai jrengtos auditorijos, kuriose jdiegtos pazangios
technologijos, jskaitant interaktyvigsias lentas ir SMART stalus. Virtualioje mokymosi aplinkoje Moodle
palaikoma kursy medziaga ir konsultacijos internetu. Bibliotekoje sukaupta pakankamai politikos
moksly literatlros, ji reguliariai atnaujinama ir suteikiama prieiga prie akademiniy duomeny baziy.
Nors bibliotekos erdvé yra ribota, nuolatinis iStekliy planavimas ir nuolatinis atnaujinimas uZztikrina,
kad programos poreikiai bty patenkinti.

Kokybés uztikrinimo procesai yra gerai struktdrizuoti, juose dalyvauja jvairios suinteresuotosios 3alys,
ji nuolat gerinama atliekant personalo vertinimus, studenty apklausas ir grjztamojo rySio valdyma.
Taciau dar reikia tobulinti sistemingg studenty, absolventy ir socialiniy partneriy atsiliepimy
jgyvendinima.

Apibendrinant galima teigti, kad Klaipédos universiteto Nacionalinio saugumo programa turi
reikSmingy privalumy, tokiy kaip jos suderinamumas su nacionalinio saugumo prioritetais ir teigiami
studenty bei absolventy atsiliepimai. Taciau ji ne visiSkai iSnaudoja strategine pakrantés vietg, kad
galéty plétoti jiry saugumo ir tarptautinio bendradarbiavimo kompetencijg, o tai tebéra nepakankamai
iSnaudojama galimybé. Be to, ji susiduria su pagrindiniais i8ukiais, kuriuos batina spresti, kad baty
uztikrinta ilgalaiké sékmé. Reikéty atnaujinti studijy programa, kad ji atspindéty besikei€ianc€ius
saugumo poreikius, stiprinti déstytojy kompetencijg ir plésti studenty jsitraukimg | tarptautines
galimybes. Siy problemy sprendimas pasitelkiant strateginj planavima ir tikslingus patobulinimus bus
labai svarbus siekiant iSlaikyti programos konkurencinguma ir tvaruma.

Vertimas atliktas naudojant automatinio vertinimo programa ,,DeepL*.
Kilus abejonéms dél vertimo tikslumo, vadovautis iSvadomis originalo kalba.



