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II. GENERAL ASSESSMENT

Defence study field and first cycle at General Jonas Zemaitis Military Academy of Lithuania
(GJZLKA ) is given positive evaluation.
Study field and cycle assessment in points by evaluation areas.

Evaluation of
No. Evaluation Area an area in
points*
1. [ Intended and achieved learning outcomes and curriculum 4
2. | Links between science (art) and studies 4
3. | Student admission and support 5
4 Teaching and learning, student performance and graduate 4
" | employment
5. | Teaching staff
6. | Learning facilities and resources 4
7. | Study quality management and public information 4
Total: 29

*1 (unsatisfactory) - there are essential shortcomings that must be eliminated;

2 (satisfactory) - meets the established minimum requirements, needs improvement;

3 (good) - the field develops systematically, has distinctive features;

4 (very good) - the field is evaluated very well in the national and international context, without any deficiencies;
5 (exceptional) - the field is exceptionally good in the national and international context/environment.

Defence study field and second cycle at General Jonas Zemaitis Military Academy of Lithuania
(GJZLKA) is given positive evaluation.
Study field and cycle assessment in points by evaluation areas.

Evaluation of

No. Evaluation Area an areain
points*

1. [ Intended and achieved learning outcomes and curriculum 4

2. | Links between science (art) and studies 4

3. | Student admission and support 4

4 Teaching and learning, student performance and graduate 4

" | employment

5. | Teaching staff 4

6. | Learning facilities and resources 4

7. | Study quality management and public information 4
Total: 28

*1 (unsatisfactory) - there are essential shortcomings that must be eliminated;

2 (satisfactory) - meets the established minimum requirements, needs improvement;

3 (good) - the field develops systematically, has distinctive features;

4 (very good) - the field is evaluated very well in the national and international context, without any deficiencies;
5 (exceptional) - the field is exceptionally good in the national and international context/environment.



IV. EXAMPLES OF EXCELLENCE (OPTIONAL)

- The Military Academy of Lithuania (MAL) excels in the support it provides to its students.
Students are excellently selected, guided and supported by both academic staff and
administration. The relatively high attrition rate remains a final point of work, but this does not
take away from the fact that the MAL is already an excellent example of how HEI can support
their students. What also stands out is how the MAL pays attention to internationalisation.
Motilities are encouraged for both incoming and outgoing staff and students. This makes the
MAL one of the reliable partners within the EMILYO framework.

- The adoption of the principles and values of the EU officer competence profile by linking the
programmes to Military Erasmus initiative and referencing their learning outcomes to Sectoral
Qualifications Framework-Military Officer Profession, making Lithuania a promoter of these
initiatives at EU level.

-Library resources and scholarly sources have greatly improved, providing for a comparable
experience and opportunity for students.

-Encouraged by the new teaching suites and plans for further teaching space.

V. RECOMMENDATIONS

Evaluation Area Recommendations for the Evaluation Area (study cycle)

1. To formulate learning outcomes in terms of complexity level,
in accordance with the descriptors of the Lithuanian
Qualification Framework (LTQF)/ European Qualification

Intended and achieved Framework (EQF).
learning outcomes and 2. Consider determining learning outcomes to be
curriculum formulated/reached, at the level of study subjects.

3. Reflect of the interdependencies between topics of academic
nature and similar one in the vocational military training
(e.g. leadership development).

1. Encourage teaching staff to conduct research in their areas of
expertise at the expense of projects directed by the MAL on
personnel.

2. Provide motivation for students and cadets to publish and
participate in joint research projects with teaching staff.

Links between science
(art) and studies

1. Develop a road map to return to mobility when possible to
Student admission and do so.

support 2. Review attrition rates and consider greater student support
for those likely to abandon.

1. Encourage feedback from graduates beyond 12 months.

Teaching and learning, Consider a committee for alumni and employers to feedback
student performance into the programmes.

and graduate 2. Promote autonomy and self-regulation through adapted
employment work forms and evaluations for greater student performance

and outcomes.

1. Register doctoral studies in the field of Defence or joint
Teaching staff doctoral studies in the field of Public Security with other
universities.




Learning facilities and 1. Consider the supply of mobile resource for cadets for access
resources to learning environments and resources.

1. Inform students about how their feedback is used in internal

Study quality quality assurance.
management and 2. Review the internal quality assurance system for greater
public information efficacy.

VI. SUMMARY

Main positive and negative quality aspects of each evaluation area of the Defence field
studies at General Jonas Zemaitis Military Academy of Lithuania (MAL, Academy):

The panel has concluded that aim of the programme corresponds to the major objectives of
the Academy, and the content of the programme is in accordance with the professional
requirements of the military system and the public needs. In general, the study programme
follows the principles of the Bologna Process and other provisions of the European Higher
Education Area.

The programme is divided into levels and modules, with subject volume calculated in study
hours, aim of the subjects is described and general study results are defined. The quality and
style of different modules in the study programme is relatively consistent. Modules are clearly
formulated though the panel believed that module level learning outcomes should be generated
alongside programme level learning outcomes. As a result, the study programme illustrates
imprecision in how learning outcomes are defined and assessed.

The panel would like to congratulate the Academy on how it has responded to the
pandemic with impact on staff and student mobility as well as online learning to the level never
planned. While the Academy has a distinct type of student that is operational as members of the
Armed Forces of Lithuania, the Academy has still developed considerable online and library
resources to maintain student learning and progress. We recommend that a plan for post-
pandemic learning and mobility should progress with a degree of urgency.

Lecturing staff have shown a great satisfaction with the Academy, colleagues and the
students. The study programme is provided by the staff who meet legal requirements (number
of PhD holders, those outside academy, percentage of Professors, etc.), as well as those before
2020 who were foreign lecturers participating in the teaching process. Furthermore, based on
the documentation provided, permanent academic staff are qualified in the study field, having
adequate scientific, pedagogical, and practical experience. All staff have extensive professional
experience.

Attention is paid to lecturers' professional development, including participation in
scientific conferences. There is some evidence that the institution creates conditions for the
professional development of the teaching staff, but there was no evidence for training courses
in methodology for outcome - based curricula. None of the participants confirmed participation
in any training related to development or assessment of learning outcomes.



Academic staff are generally involved in research directly related to the study programme
and they participate in research activities to adequate extent. Teaching and research are clearly
linked - academic staff especially in military areas produce new textbooks, results of research
are integrated into the studies, and students are involved in research activities. It was noted in
the SER that due to funding opportunities; researchers are at times required to find areas of
research that go beyond the scholarly remit of the Academy. Greater international
collaboration, especially between defence academies, would be able to support researchers
staying within the remit of the Academy.

The Academy has proper teaching facilities and library for the implementation of the study
programme. The premises for studies are adequate both in their size and in quality, especially
given the renovation of auditoria. The library offers both the required scholastic materials and
the electronic materials that students would need for their regular study. The only concern
raised by the SER and the meeting with cadets was the lack of mobile devices that would allow
them to engage learning resources online and while mobile. Finally, the teaching and learning
equipment is appropriate for student results as well as for teaching staff use.

The library of the Academy is well equipped and teaching materials, including textbooks,
books, databases, and periodicals, are adequate and accessible to students both electronically
and in the library.

Students are motivated and satisfied with the programme and its benefits of being unique,
related to the public and labour market demands. Admission requirements are understandable
and accessible. Concern was raised by the 10% attrition rate. This leads to a question as to
whether there is a problem in admissions or in student support.

Many students mentioned during the interview that they are overloaded with different
responsibilities and lack time. As the programme is part-time, all students have their work,
duties, and studies as a part of their career. For that reason, it is hard for students to find time
to be actively involved in other additional activities. Understandably, students have not been
actively encouraged to participate in any supplementary research activities besides the Master
thesis. During the study period, students are allowed to go abroad on the missions, but they
must undertake their examinations, or suspend. While the time and workload issues were
raised by the students, none raised a concern about the ability to make the most of the learning
environment and process.

All graduates are almost fully employed in the military area or similar, and the programme
is part of their further officer career. Professional activities of most graduates meet the
programme providers’ expectations. However, it is notable that training for cadets who all will
have to negotiate civilian life at one point does not appear to be a part of the curriculum or
career support.

A complex assessment of the study programme quality is performed based on the study
programme assessment methodology. The programme’s objectives and learning outcomes are
discussed with lecturers and data on the implementation of the programme are regularly
analysed based on SER.

Feedback is collected from students after every course by filling in the questionnaires, but
it is not clearly defined if or how the feedback is used to improve the programme. Also, data
about feedback analyses are not provided in the SER. Based on interviews, a bigger



improvement will be made in the coming academic year in the implementation of student
feedback, but the interviewees could not define any concrete action for that.

The quality assurance of the study programme is ensured by the programme partners as
they participate in its development, evaluation and improvement of the programme. It has not
been possible to determine exactly to what extent the stakeholders were involved in the
improvement of the programme.

In conclusion, the Academy is well-functioning higher education institution, which is able
to continue the implementation of the Bachelor's and Master‘s Degree Study Programmes in
Public Security and Defence. Still, there are several areas of improvement, which are described
in the report and listed above as recommendations to the management and staff responsible
for the programme development.
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I1. APIBENDRINAMASIS IVERTINIMAS

Pirmosios pakopos gynybos studijy krypties studijos Generolo Jono Zemaicio Lietuvos karo
akademijoje vertinamos teigiamai.

Studijy krypties ir pakopos jvertinimas pagal vertinamgsias sritis.

Eil. Vertinimo sritis Srities
jvertinimas,

Nr. balais
1. Studijy tikslai, rezultatai ir turinys 4
2. Mokslo (meno) ir studijy veiklos sgsajos 4
3. Studenty priémimas ir parama 5
4. Studijavimas, studijy pasiekimais ir absolventy uZimtumas 4
5. Déstytojai 4
6. Studijy materialieji iStekliai 4
7. Studijy kokybés valdymas ir vieSinimas 4
IS viso: 29

1-Nepatenkinamai (sritis netenkina minimaliy reikalavimy, yra esminiy trikumuy, dél kuriy krypties studijos
negali buti vykdomos)
2-Patenkinamai (sritis tenkina minimalius reikalavimus, yra esminiy trikumuy, kuriuos biitina pasalinti)
3-Gerai (sritis plétojama sistemiskai, be esminiy trikumuy)
4-Labai gerai (sritis vertinama labai gerai nacionaliniame kontekste ir tarptautinéje erdvéje, be jokiy trakumy)
5-18skirtinés kokybés (sritis vertinama iSskirtinai gerai nacionaliniame kontekste ir tarptautinéje erdvéje)



Antrosios pakopos gynybos studijy krypties studijos Generolo Jono Zemaicio Lietuvos karo
akademijoje vertinamos teigiamai.

Studijy krypties ir pakopos jvertinimas pagal vertinamasias sritis.

Eil. Vertinimo sritis Srities
jvertinimas,

Nr. balais
1. Studijy tikslai, rezultatai ir turinys 4
2. Mokslo (meno) ir studijy veiklos sgsajos 4
3. Studenty priémimas ir parama 4
4. Studijavimas, studijy pasiekimais ir absolventy uZimtumas 4
5. Déstytojai 4
6. Studijy materialieji iStekliai 4
7. Studijy kokybés valdymas ir vieSinimas 4
IS viso: 28

1-Nepatenkinamai (sritis netenkina minimaliy reikalavimy, yra esminiy trikumy, dél kuriy krypties studijos
negali biiti vykdomos)

2-Patenkinamai (sritis tenkina minimalius reikalavimus, yra esminiy trikumuy, kuriuos biitina pasalinti)
3-Gerai (sritis plétojama sistemiskai, be esminiy trikumy)

4-Labai gerai (sritis vertinama labai gerai nacionaliniame kontekste ir tarptautinéje erdvéje, be jokiy trikumuy)
5-I8skirtinés kokybeés (sritis vertinama iSskirtinai gerai nacionaliniame kontekste ir tarptautinéje erdvéje)

IV. ISSKIRTINES KOKYBES PAVYZDZIAI

- Lietuvos karo akademija (LKA) iSsiskiria studentams teikiama parama. Studentus puikiai
atrenka, jiems vadovauja ir padeda tiek akademinis personalas, tiek administracija. Santykinai
aukstas studenty nubyréjimo rodiklis islieka svarbiu darbo tikslu, ta¢iau tai nesumenkina fakto,
kad LKA jau dabar yra puikus pavyzdys, kaip aukstoji mokykla gali remti savo studentus. Be to,
pazymétina tai, kad LKA skiria démesj tarptautiSkumui. Skatinamas tiek atvykstanciyjy, tiek
iSvykstanciyjy darbuotojy ir studenty mobilumas. Dél to LKA yra vienas i$ patikimy EMILYO
sistemos partneriy.

- Perimant ES karininko profesinés kompetencijos profilio principus ir vertybes, programos
susiejamos su ,Erazmus“ jauny karininky mainy iniciatyva, o jy mokymosi rezultatus
orientuojant j sektorine Kvalifikacijy sandarg - karininko profesija, Lietuva turi galimybe
propaguoti Sias iniciatyvas ES lygmeniu.

- Bibliotekos iStekliai ir moksliniai Saltiniai labai patobuléjo, todél studentai gali jgyti panaSios
patirties ir naudotis panaSiomis galimybémis.

- DZiugina naujos mokymui skirtos patalpos ir planai jas dar labiau iSplésti.



V. REKOMENDACIJOS

Vertinamoji sritis

Rekomendacijos vertinamajai sriciai (studijy pakopai)

Studijy tikslai,
rezultatai ir turinys

1. Suformuluoti mokymosi rezultatus pagal sudétingumo
lygij, atsizvelgiant i Lietuvos kvalifikacijy sarangos (LTKS)
ir Europos kvalifikacijy sarangos (EKS) aprasus.

2. Apsvarstyti galimybe studijy dalyky lygmeniu nustatyti
formuluotinus ir (arba) siektinus mokymosi rezultatus.

3. Atspindéti sgsajas tarp akademinio pobuidZio temy ir
panasiy profesinio karinio rengimo temy (pvz., lyderystés
ugdymo).

Mokslo (meno) ir
studijy sasajos

1. Skatinti déstytojus vykdyti mokslinius tyrimus savo
kompetencijos srityse personalo projekty, kuriems
vadovauja LKA, saskaita.

2. Motyvuoti studentus ir kadetus skelbti publikacijas ir
dalyvauti bendruose moksliniy tyrimy projektuose su
déstytojais.

Studenty priémimas ir
parama

1. Parengti veiksmy plana, kaip grjzti prie mobilumo, kai
tik atsiras tokia galimybé.

2. Perziuréti nubyréjimo rodiklius ir apsvarstyti galimybe
teikti didesne paramg studentams, kurie gali mesti
studijas.

Studijavimas, studijy
pasiekimai ir

1. Skatinti absolventus teikti grjiZtamajj rysSj po 12 ménesiy.
Apsvarstyti galimybe jsteigti absolventy ir darbdaviy
komitetaq, kuris uZztikrinty grjZtamajj rySj apie programas.

absolventy 2. Skatinti savarankiSkumga ir savireguliacija, naudojant
uZimtumas pritaikytas darbo formas ir vertinimus, kad mokymosi
rodikliai ir rezultatai bity geresni.
1. Registruoti gynybos krypties doktoranturos studijas
Déstytojai arba jungtines vieSojo saugumo krypties doktorantiiros

studijas su kitais universitetais.

Studijy materialieji
iStekliai

1. Apsvarstyti galimybe aprupinti kadetus mobiliaisiais
istekliais, kad jie galéty naudotis mokymosi aplinka ir
resursais.

Studijy kokybés
valdymas ir
vieSinimas

1. Informuoti studentus apie tai, kaip jy pateikti
atsiliepimai naudojami vidiniam kokybés uztikrinimui.

2. Perziuréti vidaus kokybés uztikrinimo sistema, siekiant
uztikrinti didesnj jos veiksminguma.




VI. SANTRAUKA

Pagrindiniai gynybos krypties studijy teigiami ir neigiami vertinamujy sriciy kokybés
aspektai Generolo Jono Zemaicio Lietuvos karo akademijoje (LKL ,Akademija)

Eksperty komisija padaré iSvadg, kad programos tikslas atitinka pagrindinius Akademijos
tikslus, o programos turinys atitinka profesinius karinés sistemos reikalavimus ir visuomenés
poreikius. Apskritai studijy programa atitinka Bolonijos proceso principus ir kitas Europos
aukstojo mokslo erdvés nuostatas.

Programa yra suskirstyta j lygius ir modulius, dalyky apimtis apskaiciuota studijy valandomis,
apraSytas dalyky tikslas ir apibrézti bendrieji studijy rezultatai. Skirtingy studijy programos
moduliy kokybé ir stilius yra gana nuoseklus. Moduliai yra aiSkiai suformuluoti, nors, eksperty
komisijos nuomone, moduliy lygmens studijy rezultatai turéty buti formuojami kartu su
programos lygmens studijy rezultatais. Dél to studijy programoje galima jZvelgti netikslumy
apibréZiant ir vertinant mokymosi rezultatus.

Eksperty komisija palankiai vertina Akademijos atsaka | pandemijg, turéjusia jtakos darbuotojy
ir studenty mobilumui, taip pat mokymasi internetu tokiu lygiu, koks niekada nebuvo
planuotas. Nepaisant to, kad Akademijoje studijuoja iSskirtinio tipo studentai, kurie yra
Lietuvos kariuomenés nariai, Akademija sugebéjo sukurti nemazai internetiniy ir bibliotekos
iStekliy, siekdama uZtikrinti studenty mokymasi ir paZangg. Rekomenduojame po pandemijos
neatidéliojant testi mokymosi ir mobilumo plano rengima.

Déstytojai iSreiské didelj pasitenkinimg Akademija, kolegomis ir studentais. Studijy programa
vykdo darbuotojai, atitinkantys teisinius reikalavimus (daktaro laipsnj turin¢iy asmeny
skaiCius, ne akademijos déstytojai, profesoriy procentiné dalis ir kt.), taip pat tie, kurie iki 2020
m. buvo uZsienio déstytojai, dalyvaujantys mokymo procese. Be to, remiantis pateiktais
dokumentais, nuolatinis akademinis personalas yra kvalifikuotas studijy srityje, turi atitinkama
moksline, pedagogine ir praktine patirtj. Visi darbuotojai turi didele profesine patirt;j.

Déstytojy profesiniam tobuléjimui, jskaitant dalyvavimg mokslinése konferencijose, skiriamas
démesys. Yra duomeny, kad LKA sudaro salygas déstytojy profesiniam tobuléjimui, taciau néra
duomeny apie mokymo kursus, skirtus rezultatais grindZiamy mokymo programy metodikai.
Né vienas dalyvis nepatvirtino dalyvaves mokymuose, susijusiuose su mokymosi rezultaty
kirimu ar vertinimu.

Akademinis personalas paprastai atlieka mokslinius tyrimus, tiesiogiai susijusius su studijy
programa, ir pakankamu mastu dalyvauja moksliniy tyrimy veikloje. Déstymas ir moksliniai
tyrimai yra aiSkiai susije - akademinis personalas, ypa¢ karinése srityse, rengia naujus
vadovélius, moksliniy tyrimy rezultatai integruojami i studijas, o studentai dalyvauja moksliniy
tyrimy veikloje. Isivertinimo ataskaitoje savianalizéje pazZyméta, kad dél finansavimo galimybiy
tyréjams kartais tenka ieSkoti moksliniy tyrimy sriciy, kurios iSeina uZ Akademijos mokslinés
kompetencijos riby. Glaudesnis tarptautinis bendradarbiavimas, ypac tarp gynybos akademijy,
galéty padéti tyréjams islikti Akademijos kompetencijos ribose.

Akademija turi tinkamas mokymo priemones ir biblioteka studijy programai jgyvendinti.
Studijoms skirtos patalpos yra tinkamos tiek savo dydziu, tiek kokybe, ypac atsizvelgiant j
auditorijy renovacija. Bibliotekoje galima rasti tiek reikiamos mokomosios, tiek elektroninés
medZziagos, kurios studentams gali prireikti nuolatinéms studijoms. Vienintelis susiriipinima
keliantis klausimas, iSkeltas savianalizés suvestinéje ir susitikime su kadetais, buvo mobiliyjy
jrenginiy, kurie leisty jiems naudotis mokymosi iStekliais internetu ir mobiliuoju buduy,
trikumas. Studijavimo jranga yra tinkama tiek studenty rezultatams siekti, tiek naudotis
déstytojams.



Akademijos biblioteka yra gerai jrengta, o mokomoji medziaga, jskaitant vadovélius, knygas,
duomeny bazes ir periodinius leidinius, yra tinkama ir prieinama studentams tiek elektroniniu
budu, tiek bibliotekoje.

Studentai yra motyvuoti ir patenkinti programa ir jos teikiama nauda, nes programa yra
unikali, susijusi su visuomenés ir darbo rinkos poreikiais. Priémimo reikalavimai yra
suprantami ir prieinami. Susirupinima sukélé 10 % nubyréjimo lygis. Todél kyla klausimas, ar
tai problema, susijusi su priémimu, ar su parama studentams.

Daugelis studenty per pokalbj minéjo, kad jiems tenka daug jvairiy pareigy ir truksta laiko.
Kadangi programa yra iStestiné, visi studentai, siekdami savo profesinés karjeros, turi savo
darbus, pareigas ir studijuoja. Dél Sios prieZasties studentams sunku rasti laiko aktyviai
dalyvauti kitoje papildomoje veikloje. Dél suprantamy prieZasCiy studentai nebuvo aktyviai
skatinami dalyvauti kokioje nors papildomoje tiriamojoje veikloje iSskyrus magistro darba.
Studijy laikotarpiu studentams leidZiama vykti | komandiruotes uZsienyje, taciau jie privalo
laikyti egzaminus arba stabdyti studijas. Nors studentai kélé laiko ir darbo kruvio klausimus, né
vienas i$ jy nesiskundé dél galimybés maksimaliai iSnaudoti mokymosi aplinkg ir procesa.

Visi absolventai beveik visiSkai jsidarbina karinéje ar panaSioje srityje, o programa yra jy
tolesnés karininko karjeros dalis. Daugumos absolventy profesiné veikla atitinka programos
teikéjy lukescius. Taciau paZymeétina, kad mokymo turinys ar karjeros rémimo programa
nenumato kadety, kuriems visiems kada nors teks gyventi kaip civiliams asmenims, rengimo.

Kompleksinis studijy programos kokybés vertinimas atliekamas remiantis studijy programos
vertinimo metodika. Programos tikslai ir mokymosi rezultatai aptariami su déstytojais, o
programos jgyvendinimo duomenys reguliariai analizuojami, kaip teigiama savianalizéje.

Po kiekvieno kurso i$ studenty gaunamas griZtamasis rysys - jie uzpildo klausimynus, taciau
néra aiSkiai apibreézta, ar ir kaip griZtamasis rySys naudojamas programai tobulinti. Be to,
savianalizés suvestinéje nepateikiami griZtamojo rySio analizés duomenys. Sprendziant i$
pokalbiy, ateinanciais mokslo metais studenty grjZtamojo rySio jgyvendinimas bus labiau
tobulinamas, tac¢iau pasnekovai negaléjo jvardyti jokiy konkreciy veiksmuy.

Studijy programos kokybe uZtikrina programos partneriai, kurie dalyvauja jos kiirime,
vertinime ir tobulinime. Tiksliai nustatyti, kokiu mastu suinteresuotosios Salys dalyvavo
tobulinant programa, nebuvo galimybés.

Apibendrinant galima teigti, kad Akademija yra gerai funkcionuojanti aukstoji mokykla, galinti
testi VieSojo saugumo ir gynybos bakalauro ir magistro studijy programy jgyvendinima. Vis
délto, yra kelios tobulintinos sritys, kurios aprasSytos ataskaitoje ir iSvardintos auksciau, kaip
rekomendacijos vadovybei ir darbuotojams, atsakingiems uZ programos plétra.

Paslaugos teikéjas patvirtina, jog yra susipazines su Lietuvos Respublikos baudZiamojo
kodekso 235 straipsnio, numatancio atsakomybe uZ melagingg ar Zinomai neteisingai atliktg
vertima, reikalavimais.

Vertéjos rekvizitai (vardas, pavarde,
parasas)



