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[. INTRODUCTION

1.1. Background of the evaluation process

The evaluation of on-going study programmes is thasetheMethodology for evaluation of
Higher Education study programmes approved byOrder No 1-01-162 of 20 December 2010
of the Director of the Centre for Quality AssesstriarHigher Education (hereafter — SKVC).

The evaluation is intended to help higher educatistitutions to constantly improve their study
programmes and to inform the public about the ¢yafi studies.

The evaluation process consists of the main folhgwstages:l) self-evaluation and self-

evaluation report prepared by Higher Educationtitugion (hereafter — HEI); 2) visit of the

review team at the higher education institution;@dduction of the evaluation report by the
review team and its publication; 4) follow-up adiss.

On the basis of external evaluation report of thuglys programme SKVC takes a decision to
accredit the study programme either for 6 yearfooB years. If the programme evaluation is
negative such a programme is not accredited.

The programme iaccredited for 6 yearsif all evaluation areas are evaluated as “verydj¢d
points) or “good” (3 points).

The programme iaccredited for 3 yearsif none of the areas was evaluated as “unsat@f@ct
(1 point) and at least one evaluation area wasuated as “satisfactory” (2 points).

The programmeis not accredited if at least one of evaluation areas was evaluasd
“unsatisfactory” (1 point).

1.2. General
The Application documentation submitted by the H&lows the outline recommended by

SKVC. Along with the self-evaluation report and axes, the following additional documents
have been provided by the HEI before, during andftar the site-visit:

No. Name of the document

1. ISO Quality assurance system scheme

2. Coherence of study programme expected learnutgomes and study subjects
learning outcomes, teaching and evaluation methods

1.3.Background of the HEI/Faculty/Study field/ Additioal information

The Vilnius University International Business Sch@iereafte VU IBS) is a non-state higher

education institution established by Vilnius Unsigy, its sole owner in 1989. Vilnius
University, the founder of IBS, is one of the oldemnd prestigious higher education
establishments in Eastern and Central Europe.
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VU IBS is the first business school in Lithuanialahe first educational establishment to launch
international business curriculum during the beiigrof Lithuania’s transitional period. Having
received support from the United Nations Developimerogram (UNDP), VU IBS rapidly
moved forward and its active development gave tosthe emergence of Bachelor and Master
Degree study programmes in 1996.

Recently, after its first institutional assessm@tt12), VU IBS initiated significant operational
and managerial changes aiming at quality improvésa&uch actions include among others: the
implementation of ISO 9001 and ISO 14001 qualitystems, the development of a portfolio of
academic regulations, alignment with the standafd¢he European Higher Education Area
(EHEA), updating and monitoring learning outcomésftered programs, continuous upgrading
of its learning resources and infrastructure, improents in staff management and personnel
development.

As part of the “Strategic Development Directiond 22018, VU IBS decided to “concentrate
study potential” by cutting down the number of stgpdogrammes.

With respect to this strategic goal, the InternsioBusiness (hereafter IB) programme was

updated and upgraded, by establishing specialisatd International Business Management,
International Tourism Business, and Internationatrkéting within the programme.

Currently, VU IBS offers two academic programmesEnglish language: the Bachelor in
International Business programme, which is the fwgne under review, and the Master in
International Project Management. Several othegnarmmmes in business and management are
offered in Lithuanian language.

1.4.The Review Team

The review team was assembled in accordance watkxipert Selection Procedure, approved by
Order No 1-55 of 19 March 2007 of the Director lod Centre for Quality Assessment in Higher
Education, as amended on 11 November 2011. TheeRevisit to HEI was conducted by the
team on 24th September, 2015.

1. Prof. dr. Pandelis Ipsilandis (team leader), VicesRlent ofTechnological Education Instituke
of Larissa and Professor at the Department of Project Managen@ohool of Business and
EconomicsGreece.

2. Assoc. Prof. Vitor Braga, assoc. prof. at Portoyfahnic, School of Technology apd
Management of Felgueiras, Felgueiras, Portugal.

3. Assoc. Prof. David J. Pollard, Reader in Technoldggnsfer and Enterprise at Leeds
Business School, United Kingdom.

4. Assoc. prof. Dandt Rasimauiiené, Dean of the Faculty of Business Management, Wdhi
College, Lithuania.

5. Mr. Marius Rimkaitis, Founder and Strategic Plana¢rNo Horror Creative Digital,
Lithuania.

6. Ms. Vaida Spdyte, 2" year master student at Kaunas University of Teldyyo Lithuania.

J
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II. PROGRAMME ANALYSIS

2.1. Programme aims and learning outcomes

The programme aims in preparing students for psitdesl careers, and developing their
knowledge and capabilities to lead and work in dtimational and global business environment.

Learning outcomes (hereaftelLO) at programme level, both special and genaral consistent

with the programme aims and objectives and areritbesccomprehensively and in few cases too
extensively with unnecessary reprigegy.able to communicate / capable of clear and coherent
communication, apply modern data analysis / emph@ghods of quantitative and quantitative
analysis etc.).

Relative information about the programme’s LO isogbrovided at the Lithuanian and English
pages of the VU ISB web-site, where the expectadpatencies and skills to be acquired by the
graduates of the programme (shorter and perhaps pragmatic), along with a description of
the various types of potential employment positiaresdescribed.

The review team feels that there is a need to wethe description of programme LO in order to
express them in a more coherent form, and mairtansistency with the public information.

Minor inconsistencies were found in the names efgfogramme courses.§. Fundamentals of

International Negotiation, Introduction to Busines® Career Management; Corporate

Communications, European Economic Integration

According to the SER, the programme responds tal¢ineand for management specialists which
is ranked among the highest professions in the tcpuas evidenced by the statistics of the
Lithuanian Labour Exchange, and the Lithuanian digbchools.

The management team argued that the aims of tlgggmmmme address these needs by providing
knowledge, skills and capabilities that other ursitg programmes in this area fail to provide
because of their strong but one-sided theoreticantation. The discussion with students,
alumni and social partners categorically confirrttegse arguments. Social partners emphatically
pointed out the clear distinction of this programinzegn other university programmes.

Several programmes with similar objectives that afiered in other countries have been
identified and listed in the SER. The review tearggests that a formal benchmarking against
those considered as the best is taken in an upgopnagramme review.

The aims and LO are generally set at proper lewelaf first cycle programme, according to
Dublin Descriptors, the Lithuanian Qualificationsafework, and other relative regulations.

Overall, the programme’s aims and objectives asdetirning outcomes meet the requirements
of a first level academic programme in businesdisty Some overstatemenesg. research of
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international business patternanalyse and assess business risks, make strateggi@hs on ..
development of international markets, e&hould be re-examined as they are rather suifable
a second level programme.

The title of the programme, its aims and objectared the associated LOs are generally
compatible with the offered qualification. The praghme attempts to distinct itself from similar
programmes in business by putting special emphasigternational aspects of modern
businesses and by offering students the opportunitget themselves better prepared for a
successful future career by specializing in a $pet@ield of international business (business
management, tourism, marketing studies). Overallpftogramme has a clear international focus
in many dimensions (i.e. content, partial deliveryEnglish, providing skills for a™ language,
participation of foreign professors, opportunitits dual degrees), although some of its
distinctive elements like participation of intenoamial academic staff in the delivery of the
programme, international student exchanges seastigttly fade over the last years and should
be reinforced.

The review team is concerned as to whether therpnoge offers to students who are taught in
Lithuanian (see also section 2.5) the same learexpgriences and opportunities to achieve the
programme’s LO to the same extent as students whdadaaght in English, because of the

limitations in international interactions causedthg language barrier.

Strengths

v A business programme that is fully aligned with #teategy of the institution with
strong emphasis in the international aspects @fytedusiness.

v The programme’s learning outcomes, combine on piogi students with strong
academic knowledge along with the necessary s#ilid capabilities that respond to
market needs.

v Being well positioned in the market, the programmeconsidered by students,
graduates and social partners as one of the tagones offered in its field.
Weaknesses
v Inevitable disparities between the two delivery emdLearning outcomes concerning
students’ skills and competencies for functionimgn international environment cannot

be achieved to the same extent in the programnghtan Lithuanian compared to the
English language taught programme. (see also se2tf)

v The International Tourism Business and the Intésnat Marketing specialization are
offered only in Lithuanian language.

2.2. Curriculum design

The curriculum structure conforms to the ECTS systeneets legal requirements and the
programme fully complies with the General Requiraeteef Lithuanian regulations for Higher
Education.

Studijy kokyhkes vertinimo centras



The total programme workload of 210 credits is @led equally among 7 semesters. Each of
first six semesters includes 6 study subjects &CI'S credits each, while the last semester
comprises a mandatory internship and the writingaxthelor thesis, each one accounting for 15
ECTS credits. General university education subjeotstain 15 credits, major subjects of the
study programme weigh in at 170 credits, and speateon subjects of the study programme
provide another 25 credits. The study subject®¥olh smooth progression in terms of building
knowledge and competencies. In the third year wdiss, students are given an opportunity to
specialize in one of the three specializationdefgrogramme and study aspects of strategy and
entrepreneurship. Students mentioned enjoying lthebility in choosing at least one elective
subject per semester, from a list of various subjewinly in the business and management area.
Study of a second language, in addition to Englsbbligatory for all students. The programme
study committee may evaluate a suggestion madew\sfudents and social partners to include
the Russian language as an option, since a coabidepart of Lithuanian business activities
with neighbouring Russian speaking countries exists

It seems that a great amount of work with excellestlts went into developing descriptors for
each course of the programme. The descriptors lglassate the learning outcomes of the
corresponding subject, the content and the learamtigities that support the learning outcomes,
indicative self-study effort related to learningiaities, methods of assessment and assessment
criteria. As long as this work reflects a colleetigffort of the majority of the staff, it provides
the right basis for further development.

The review team would like to emphasize the neeadatinuous monitoring and review of the
association between assessment methods and leaonittgmes, and advise towards the
employment of a multitude of assessment methods Mgs weight given to final exam to the
favour of other forms of assessment. Also, the smdescriptors should continuously be updated
so that teaching materials include recent bookseahdoks and especially recent articles from
business and scientific journals that reflect neswvalopments and trends in economy and
business.

A scheme that maps subject specific learning ouésomnd the corresponding methods of
teaching and assessment into programme’s learnitgpimes was presented during the visit of
the review team. This well-designed scheme is tat@fe instrument that can be of great value
in ensuring the coherence of programme’s learnurtgames and monitoring their achievement
during periodic reviews of the programme by thelgtprogramme committee and the teachers.

Discussions during the review visit revealed thathblecturers and social partners have a
genuine interest and are very keen in contributiogprogramme reviews for continuous
improvement. The review team would like to emphasie importance of a team work approach
that involves all stakeholders in this process.

The curriculum provides a good foundation of gehkr@wledge in core subjects. Study area
subjects cover the typical topics in business fonstand management, with a strong orientation
towards business in an international environmehe Tternship and the writing of Bachelor
thesis serve to integration of knowledge with gcacand in building research skills.
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Regarding the later, the curriculum provides fa development of research skills progressively,
starting with an introduction to “Business Reseamtiethodologies in the fourth semester and
continuing with the subject “Course Paper” in tlifthfsemester, before they get engaged in
writing the Bachelor Thesis during the final sereesThe sequence of these subjects provides
students with a solid background in research metlogées, and prepares those who may want
to continue for their studies at post graduatelléMee review team was very pleased to hear that
social partners are actively engaged in this pbgsproposing topics (besides those proposed
by academic staff) for the thesis work. The whalecpss is described in the Quality Assurance

(hereafte QA) (see section 2.5) document and controllechieyRrogramme Study Committee.
Evidence from the sample of thesis work that was@mted to the review team during the visit
indicates that the process operates very effegtw@h excellent results of high quality thesis

work — some being at publishable level.

Overall the scope of the programme provides thadiheand the depth needed to achieve the
learning outcomes. Discussions with the study @nmgne manager, the lecturers and social
partners showed their interest and alertness foeweng end improving the curriculum structure
(e.g. consolidation of subjects, modular structuRggarding the scope of the curriculum, the
review team asks that consideration may be giveant@nce the study area of European studies
(i.e. EU integration, politics, reforms, economialipies, etc.) in a more coherent approach -
perhaps included in one specific course rather bieamg fragmented in various courses.

The presence of courses lik&nowledge and Innovation management, Entreprengursh
Business ethics and Social responsibility, Digitarketing, Emerging markets, Comparative
Economics, and others as business electiwethe curriculum, definitely shows that current
trends in management, business and economy asaselichievements in technology are
reflected in the programme. In addition, lectunexgorted that they are encouraged and they do
invite industry specialists to present contempotapycs in their classes, a practice that students
evaluate as a very valuable aspect of their legrriinally, the list of topics of the student
bachelor thesis during the last three years shbasstudents, in their majority, do addresses
contemporary issues in today’s business world.

Strengths

v The clear and coherent structure of the curriculmmch guarantees smooth progress
of students through its courses, being well baldnicetween strong analytical and
theoretical foundation and applied business topics.

v An extensive mapping scheme of subject LO and sssa#® methods to overall
programme learning outcomes, along with detail ders for each subject that
provide a basis for further development.

v Strong interest from teachers and social partrecemtribute to further development of
the programme’s curriculum

v Reflection of current trends and developments isiress and economy in the content,
the participation of invited industry experts iretdelivery of the programme, and the
involvement of social stakeholders in the bach#iesis.
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2.3. Teaching staff

The composition of the teaching staff on the stpdggramme International Business fully
complies with the requirements set by Lithuaniagulations for first cycle study programmes,
specifically “At least half of the subjects in the study fieldighbe taught by scientists or
scholars”. The list of the 40 lecturer$2 according to the SER, 40 according to Annexs2-tf
Teachery who teach in the programme includes 23 staff neamsbwith a Ph.D. degree
(professors, associate professors, lecturers)ctirers who currently pursuit studies towards a
doctor’s degree and only 12 lecturers without &PHegree.

The programme is supported by an adequate numbeleadfirers both academic and
practitioners. Overall, the composition of the fstpfesents a strong advantage for the
programme, as almost all of the lecturers have &@eyears (much more for some) in teaching
and/or professional activity experience, in field&t suit the programme’s disciplines and
provides a rich blend of ages, academic and caméxbackgrounds and a balanced
representation of experiences both in establisippdoaches and current trends in business and
management.

The participation of practitioners in the rostertioé teaching staff is highly commended by the
students who seem to appreciate their contributionransferring practical knowledge and

opportunities for exploration of current businessvelopment trends, which obviously

strengthens the programme. Equally important idabethat lecturers do invite industry experts
to deliver specific topics within their subjects.

Foreign lecturers have been invited as visitinggssors or under the Erasmus mobility scheme
and have delivered certain courses or parts ofheir presence enhances the multi-cultural
environment that is a necessity for achieving ttegmmme’s aims. It has been observed that
the number of visiting professors has been deargasier the last two years because of reduced
funding (mainly caused by lower student enrolmastexplained by the programme committee.
Although the review team understands the finanbiatden associated in inviting visiting
professors, it believes that the programme manageteam should explore alternative ways to
maintain a strong presence of foreign lecturerthenprogramme. In addition the review team
feels that the benefits of the participation ofeign academics should also be extended to
students who select to study the programme in hitran language.

Regardless of the discrepancies in the reportedorumif teaching staff, as pointed out before,
the ratio of students to full time equivalent stiaif the 2014/15 academic year (similar ratios for
previous years) is less than 12 t0917(to 1 according to SER calculationgn excellent ratio
compared to international standards.

Almost 75% of the staff is employed on a part-tibesis on fix-term contracts. This approach

presents certain advantages for the programmeg siid IBS can attract best qualified

academics and scientists / practitioners to teadh® programme. Although the large number of
-10 -
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part-time staff (approximately half of them with%CQor less workload) could result in reduced
interaction among teachers and weaker sense ofgmoge ownership by the staff, the review
team did not observe such disposition among thehega during the visit.

The impression of the review team is that bothnfamagement of VU IBS and the management
of the programme recognizes the importance of stadfhagement and development. Many
initiatives that were introduced during the lasang were welcomed by the staff and show
evidence of a good working climate between the acdd staff and the management.
Indicatively: QA staff management documents, Syst#ngualification requirements, Annual
staff development plans, with input from studeetgluations, Induction process for new staff at
the beginning of each academic year, Informal peerews, Informal students assessment
feedback in the middle of the semester, Trainirggisas in the areas of didactics, use of IT in
teaching/learning, research methodologies, etc.

Students’ portray staff as very responsive to tm&eds, encouraging communication both
through formal channels but also informally (e-rmaphone calls, etc.), open to suggestions but
at the same time professional and fair. Studemtstifi@at their assessments of the staff are taken
into consideration by both teachers and administtatSome teachers were more fluent in
teaching their course in native language and lackkill set of delivering the same quality to
English learning students. Students confirmed thising the site visit. The programme
committee should consider to include English lamguskills to its staff development plans.

Professional development of the staff is also addeby participation in research conferences,
teaching exchange visits and research and develdgmgects. It is worth noticing that five (5)

of the lecturers are currently pursuing doctoratiss. Initiatives of this kind, even when started
as part of personal interest for professional dgualent should be encouraged and supported by
the programme administration and the institutionanagement.

The academic staff of the programme is well infadnmabout opportunities for teaching at
universities abroad and a significant number ohtH& — 8 each year) have spent a period of
teaching at a foreign university.

The research activity of the teaching staff oves thst three years shows that individual
members of staff have their own research interedt @ursue research activities accordingly.
Based on the list of VU IBS staff scientific pulatons, it is noted that the publications of the
academic staff of the programme under review adcfmurthe 34% of all scientific publications
of VU IBS staff. However, these contributions atilauted to a relative small number of 10
lecturers, 7 of which belong to the 50 — 60 ageugrand therefore attention and incentives
should be given to enhance research activitiesmitie younger group of academic staff.

The Innovation and Entrepreneurship Centre of VS lBays a very crucial role in promoting
research among staff members. The staff members métowith the review team reported
several instances, where they have been condugtit linnovation and entrepreneurship centre
to initiate or participate in research projects.pfagramme level a more direct cooperation with
the Research and Innovation Centre of the VU IB8ukhbe contemplated. Increasing the
engagement of more academic staff in researchitaesivand formation of common research

-11 -
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interest groups will strengthen the research itkeimti the programme, facilitating partnerships
with international research consortiums, generatidditional research funding from national
and EU sources, while at the same time create tppbes for the students.

Benefits for the programme are also derived by dbeve involvement of members of the
teaching staff in significant EU and National piige related to economic and business
development in Lithuania and the Baltic region sthuinging their experiences in the classroom.
Student involvement in research and developmenégoactivities should also be encouraged.
Practices like organizing events where researctk wbstudents and professors is presented to
academic and business community can increase obsegpportunity awareness among
participants, enhance links with industry and &islp in promoting the programme.

Strengths

v The flexibility of the institution in developing ¢ir own policies regarding lecturers’
gualification and recruitment which enables setactf highly qualified teaching staff
from both academia and industry who fit with thegramme’s profile.

v A group of dedicated staff who care about the d¢yalf their output, are concerned
about how the programme is evolving and willing ¢ontribute in its further
development.

v An excellent organization of staff management aaff slevelopment policies who are
well accepted by the staff and seem to work effettiand efficiently thus creating a
very constructive work environment.

Weaknesses

v Lack of research strategy at the institutional leaed research orientation at the
programme level. Development of research agendagive the programme significant
advantage in its international status, will providetter opportunities for staff and
students.

v Limited involvement of students in research andettgyment projects and activities.

2.4. Facilities and learning resources

The facilities of the VU IBS that are used for ttielivery of the programme are adequate,
technologically modern, and available to studeifitsee administrative functions, the students
support functions (study office, career office emmational office, etc.), and the students union
are housed in well-equipped roomy offices.

VU IBS facilities also include canteen, cafetestff recreation room, guarded parking lot. The
lack of private offices for the staff is consideradieficiency, although the academic staff can
meet with students at the staff recreation rooratahe programme administration office and no
indication about communication obscurities amoraff sbr between staff and students was
noticed. The review team would recommend the afiosaf more space for the academic staff
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to enhance their feeling of belonging to the progre and increase their involvement in
processes related to planning and review of programand study process as well as research
incentives.

The review team shares the view of the SER comenitgarding the need for creating space for
the operation of a business innovation laboratdrgt twill host students’ experimental-
entrepreneurial activities and considers this aso@ priority action given that building
entrepreneurial spirit has been one of the maiaadives of the programme.

VU IBS students also have access to the infrastrecbf VU: the Library, E-learning and
Examination Centre, sports facilities, dormitories.

Overall the premises provide a very pleasant afelesasironment for staff and students.

Wireless internet access is provided on all prespisehile IT facilities include Microsoft
licensed server and MS Office software, as welbther applied educational software such as
statistical packages. Current plans are to upgtiaeldT facilities by moving to full Microsoft
CLOUD and Office 365 Service for the students, fdmulty and the staff in order to provide a
whole range of new or improved IT services forfianulty and the students.

The Moodle system provides staff with facilitiespimvide teaching material and also to present
assessment material for students. Older studentsnended the across-the board use of Moodle
by all lecturers.

The institution also uses the facilities providedtbe Study Information System of the parent
Vilnius University for services like plagiarism eetion.

Discussions with students revealed shortfalls wégard to limited number of the available

licences for the SPSS software. Because the alaiatrkspaces with SPSS accessibility are
not enough, in many instances students cannot walikidually but must share a workspace.

Since SPSS is a used extensively in the developofdrachelor thesis, immediate care should
be taken to increase the number of SPSS licencakkeonatively move over to other compatible

open - software packages that are available ferdrel used widely by the academic community
(e.g. R-Statistics).

Students’ internship is a part of the study progreemduring which the basic professional
knowledge, skills and abilities acquired by a sthudeom the study programme are consolidated,
adapted and developed in professional activitidse Televant arrangements are described
comprehensively and clearly in the documé@tocedures for Organising Student Internship”
which is publicly available. A supplementary docurndescribes arrangements got internship
under the Erasmus programme. The objectives anaciagsd tasks, the eligibility criteria,
performance criteria, the monitoring process, thie 1of the institutions and supervisors, the
assessment process, and the reporting requiremeestatied clearly. The review team observed a
great interest of social partners to employ IBSistus for their practical training and an active
involvement in the improvement of the process. iAternship positions are approved by the
programme’s study committee and a supervisor iggdated for each placement. Students have
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also the opportunity to choose an internationakegi@ent under the Erasmus programme.
Twenty two (22) students have taken internshiptmrs abroad in 2014.

VU IBS students have access to use the VU Libraspurrces 24 hours a day, 7 days a week.
VU library continually subscribes to 54 databasetha same time and has additional test
databases, which are available to all memberseo€dmmunity of VU. Virtual Private Network
allows IBS students and teachers to access VU (BScsibed electronic databases (Academic
Search Complete (EBSCO), Business Source CompEBSCO), Emerald Management
eJournals, Taylor&Francis, Ebrary Business and &oocs Collection) as distance users.

Evidence from discussions with students and froenrgview of the bachelor thesis that were
presented to the team confirms the use of thereldctdatabase resources in the study process.

Despite the large size of the VU library and thetipbra of available facilities, students face
some difficulties in certain periods of the acadewygar where the library is “jammed”. This
discomfort could be aroused because current staideete used to access the local facilities
before they moved and integrated with the VU liprisr an adjacent campus. Nevertheless care
should be taken to explore this issue further ake proper action if any adequacies in library
services exist.

Strengths

v Pleasant and spacious premises and overall a nitesafe environment attractive to
students and academic staff.

v Availability of the VU infrastructure for to the ademic community of VU IBS,
including the Library.

v A robust learning management and support envirohnrerMoodle for the entire
programme which is used by all lecturers.

v Extended coverage of various electronic learnirspueces (Databases, e-journals, e-
books) that are used in the study process

v Excellent organization of the internship

Weaknesses
v Lack of private offices for academic staff.
v Limited number of user licences in scientific saite.

v/ Complications caused by the integration of the B3 library to the main library of the
VU.
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2.5. Study process and students’ performance assess

Admission requirements are set by the council of BS and they are appropriate for the type
and orientation of the study programme. To maxinttee effectiveness of the study process
admitted students are classified according to thifile in three main cohorts: a) Students who
study the programme in English language (with aolditi admission criteria the English

language level of knowledge), b) Students who sttidy programme in Lithuanian, and c)

Working students who take evening classes also ithuanian language (with additional

admission criteria at least two years of work eiqrere).

The number of students admitted in the programnseblean declining since the introduction of
the programme. The SER committee attributes thennraasons for this decline to
demographics, changes in state funding policy asteasing competition. Several actions that
have taken by VU IBS (e.g. lowering minimum compet score for admission, offering full
and part-time study modes, operating morning arehieyg sessions, delivery of the subject in
intensive-teaching mode) eased this trend ovefastethree years, and the number of students
enrolled is sufficient to sustain a strong acadestudent community.

The study process serves the aims and objectivieqirogramme. The participation of foreign
professors, the right blend of academics and piaotirs in the teaching staff, the additional
involvement of specialists as guest lecturers, ititernational mix of students, the intensive
mobility of students and teachers make clearlyavidhe international character of the studies.

The study process includes a plurality of learn@givities which contribute to creation of a
richer learning environment. The review team apptes the interest of the academic staff in
developing the study process further by introducadgitional learning activities such as
business games, case modelling, simulation, expeatmtion, case analysis methods, '‘role-
playing' games, etc.

The study process is characterized by mutual &gt respect between students and lecturers
that contributes to excellent end-results. The igualf the students’ final thesis and the
confidence that students and graduates demonségéeding their capability to function in an
international business environment is certainlgaidence of this excellence.

The student drop out numbers are relatively high according to SER is due to academic
failure. Although, the programme management hasnaome action to offer the option of
individual study plans to students who fail, thaygbt to further investigate the academic and
non-academic reasons for high student failureritiatt rates (selection of admitted students
programme aims, and study process) and take aaticordingly.

The programme management team shows great careomitoming and improving the study
process so that it becomes more effective for siutdsrning. A pilot transition to modular
course delivery was introduced the last year ferwlorking students. Although there is certain
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value in this approach, which is frequently usedlasses of working students, the review team
would like to suggest the need for continuous nwoimy and assessment of the transition
process with the involvement of teachers and stisdeso that any introduced changes do not
hurt the achievement of learning outcomes.

The participation of students in research is rathmited. Their main research activity is the
writing of their bachelor thesis. Some other oppoities are offered by the Students’ Union, and
by individual lecturers. The development of the gseanme’s research profile as part of a
research strategy for VU IBS (section 2.3) will calenhance students’ opportunities for
engagement in research activities.

The VU IBS has established an extensive netwonkaotner universities — 61 agreements under
the Erasmus mobility scheme, 22 bilateral agreemmantd 5 agreements for double-degree
studies. Mobility statistics show that a signifitamumber of students of the programme have
used these opportunities to study abroad.

Students are encouraged by lecturers to take mplghants, while good practices of the
international office such as events where studettsning from spending a period abroad share
their experience with new students result in rgsstudents’ interest in international mobility.
Over the last three years about 60 students hadéestabroad under the Erasmus programme,
36 students completed their practical training atdravhile 4 students studied under the double
degree programme at Kedge Business School in Fraimeut the same number of students
from partner universities studied at VU IB.

As a result of the excellent mobility results, pr@gramme is delivered in a real multicultural
environment where students get a lot of opportesito develop personal attitudes, skills and
competencies needed in their professional life.

Initial student orientation is achieved throughratfsemester courdatroduction into business
studies and career managemenhich introduces students to the studies at thestily
programme, library resources and procedure of thed, rules of work in computer classes,
professional career perspectives, foreign exchanggrammes, etc. A study programme manual
containing information on the study programme andysprocess is also publicly available.

During the duration of the programme the progranwoerdinator provides consulting on

matters related to the programme, while a certawoumt of consulting hours is provided for

each course which are used by lectures for suppttieir students. In addition all study related
information material is available on the Moodletfdam.

A wide scheme of scholarships of different typesvpte financial support to students. A
significant percentage of students receive sucpate.g. in 2014, 134 students or 45% of the
total 3 year enrolment received such scholarsi8pgport for getting internship or getting
employment is provided by the VU IBS career anth&@ship coordinator.

The Students' Union of the VU IBS is very actived gsromotes social life through students'
clubs and implementation of various programmes witidents, lecturers and administrative
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staff involved. It is worth mentioning that the egtion of most of the students that participated
in the meeting with the review team during the-sitgt was done by the student union.

A clear assessment scheme is provided in eachedescriptor. Generally there is a plurality in
assessment methods, appropriately chosen, basdbeotype of each subject, with a clear
marking scheme. The course descriptors are puldicylable and also uploaded in the Moodle.

Lecturers during the first class of each semestesgmt the schedule of the topics, attendance
requirements, teaching methods, examination reapgnés, assessment criteria, and final mark
composition is followed by all lecturers, a praettbat was praise by students.

Although final exam is mandatory for all coursdse treview team suggests that assessment
weight be shifted to other types of assessmenindakto consideration that assessments must
confirm the achievement of all learning outcomest-gtrictly the ones related to knowledge.

Recent results of the Vilnius Territorial Labourdiange (VTDB) show that 97,5% of VU IBS
graduates are employed in positions relevant tar thieidies. Institutional surveys among
graduates show similar employability statistics.

There are no specific statistics regarding the ewggtlility of the graduates of the IB
programme, but alumni and social partners commetigetligh employability of the graduates.
In addition the social partners and lecturers -@aflg the practitioners— stated that a high
percentage of graduates have started their owméssi

Quality in practical trainings is seen and righlg as an instrument for achieving higher
employability of graduates. Meetings with repreaéwés of enterprises, offering training
placements, are organized periodically which resuih a constant growth of the number of
students (total of 379 in 2014) who were offeregkayment following their placement.

Strengths

v A coherent study process characterized by mutuspest between teachers and
students.

v Existence of clear procedures for student admisgorgress, teaching and assessment
of subjects, and master thesis.

v Excellent organization of practical training wittrag involvement of social partners
with high impact in student employability.

v Students receive sufficient academic support dutihgir studies, while various
instruments of financial support are in place, savhevhich are based on academic
performance criteria and others on social need® 3tudent union is active and
enhances the social life on campus.

v International mobility of teachers and studentstensive and well positioned within
the programme.

Weaknesses
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v Students’ involvement in research and developmemeégts is rather weak and could be
enhanced within the scope of a first degree program

v High student drop-out rates. Needs to be furthezstigated.

v Structure of assessments should be leveraged heitier strategic approach since
weights of 50/60% for final exam may be somewhatdivessful for students to handle

2.6. Programme management

VU IBS strategy is aligned with that of Vilnius Weirsity which is its sole owner. VU IBS
operation complements and in a way extends thathef parent university by offering
programmes in the area of business and managefeststrong association which is reflected
on strategic management decisions obviously presaeany benefits to the programme and its
management, but in certain instances it could laaverse effects. At the time of the review visit
the review team was told that the approval of the rstatutes of VU IBS has been delayed
because they must to be approved by the acadenaid,bthe appointment of which is a
bureaucratic process at the parent university.

Nevertheless, at programme level a coherent prageamanagement structure is in place with
clear allocation of duties and responsibilitiese Threct involvement of the VU IBS director in
the programme study committee ensures the alignofethie programme’s aims and objectives
to the VU IBS strategy. All programme stakehold@esachers, students, alumni and social
partners) are represented in the committee.

Both the VU IBS director and the study programmenagger provide strong leadership for the
programme which has been on a continuous develdpmpatih over the last three years.
Indicatively actions include:
- The quality management system processes were apdate
- A portfolio of regulations and guidelines regardstgff development was introduced IBS
academic personnel management was established.
- A VU IBS strategic plan for the period of 2013-2048s introduced and approved by the
parent university.
- The ERASMUS “Diploma Supplement Label” was awarte®fU IBS.
- A contract was concluded with the Institute of kgmeLanguages of Vilnius University
seeking to offer extended opportunities to leareifp languages for IBS students.
- A new functional structure was implemented.
- VU IBS was awarded with three palms in the WorldtBDVERSAL university ranking
and was assigned to the category of “Excellentigass School”.
- A new Statute of VU IBS was approved by the Reofdrilnius University.

Data are collected regularly including subject assent by students who felt that their feedback
was taken into consideration by the programme mamagt and led to improvements in the
teaching process (e.g. use of Moodle, improveméntaching methods, etc.). A set of key
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indicators has been established to monitor theitguaf the programme and take corrective
actions. An indicative example is the decision fferothe option for individual study plan to
students who fail to complete their studies dutimg established time period. The responsibility
of collection and analysis of data and monitorihg key indicators lies with the academic
guality group within the newly formed Academic Bivan.

The programme had undergone an external evaluatitmn the framework of SKVC three
years ago. The programme management team hastelgfirisponded to the recommendations
of the expert team by taking corrective actions dfir“negative aspects” listed in the 2012
report.

VU IBS has also sought institutional accreditatmnCEEMAN (International Association for
Management Development in Dynamic Societies) awdived the CEEMAN IQA maximum
accreditation for six years.

During the visit the review team had the opportyméd confirm the SER argument about the
extended involvement of stakeholders in the devatay of the programme. Social partners and
alumni have shown a great interest in contributinogthe continuous development of the
programme which is highly appreciated by the mameege of the programme.

Their involvement covers many aspects of the progna such as: participation in the

programme study committee and the SER team, shaxipgrience with students at lectures and
events, contribution in organization of practicahining (an extension of the compulsory
internship by one month was decided based on stiggesf social partners), panels of final

thesis defence, .etc.

An established alumni club is actively helping gregramme in maintaining constant contacts
with business community and has a great interesbidribute to its further development. At the
generous initiative of the Alumni Club, a speciahalarship of EUR 800 was raised for a
student from Ukraine.

Evidence collected during the site visit and theetimgs with the management team, the SER
team, the teachers and the students substantigtethe ISO QA system stated in the SER is
fully functional and well accepted by students ataff. Several examples of improvements in
various aspects of the programme which are listetthé previous sections provide evidence of
the system’s effectiveness in quality improvementege establishment of the Academic Division

which encompasses an Academic Quality Group im#wvely-approved organisational structure

of the VU IBS indicates the importance that the agement of the institution puts on the

operation of QA processes.

Strengths

v Strong programme leadership. The managing teamaspiosition to apply professional
and coherent management of the programme, to ateegne teachers into a team, to
manage resources and to improve the quality optbgramme.
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v A quality assurance system that works efficientiy affectively under the management
of an independent unit, the Academic Quality Gromipich is well accepted by teachers
and students.

v A strong community of interest involving all stalodters (administration, teachers,
students, graduates, and employers), some in ntd@y that contributes to continuous
feedback for improvements to the programme.

Weaknesses

v Apparently, at the strategic level the decision mg@lprocess of VU IBS is contingent
on the overall strategies and priorities of VU, sheducing its level of autonomy;
although this could also be seen as a strength.

v Dissemination of information to students (direatlythrough the student union) ought
to be extended to include summary outputs of thes@iem, the self-evaluation report,
and in general all information affecting their seslat VU IBS.
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[ll. RECOMMENDATIONS

1. English and Lithuanian courses should be leverdmggtbr so quality of both are on the
same level delivering outcomes. Providing additiofanglish language training,
replacing some Lithuanian taught courses with Bhgianguage courses, participation in
Erasmus IPs, encouraging international mobility agithem, are some indicative actions
that could work in that direction.

2. Itis recommended that the transition of the stpdhcess to a modular form is phased in
with great care and continuous monitoring, reviemd assessment of its intended
effectiveness in consultation with teachers andiesits. Ensuring the achievement of
learning outcomes and the enhancement of the atienal character of the programme
should be the top priority of the transition praes

3. The review team strongly recommends the developroktite research activity within
the programme through the establishment of a pnogra research profile aligned with
the VU IBS and the programme’s objectives. The Wgraent of common research
interest groups within the programme will incretessam coherence, enhances the identity
of the programme, enables staff to join researcisadiums and exploit research funding
that is available at European level, and will ceegpportunities for the students. A more
direct cooperation at the programme level withRiesearch and Innovation Centre of the
VU IBS will be beneficial to attain this goal.

4. It is suggested that the study descriptors wouldujpgated so that they the suggested
literature is updated and enhanced with relativielas from professional and scientific
journals that deal with the state of art in eadaar

5. It is further suggested that all aspects of EU teelastudies (EU history, politics,
integration, economic, social and regional policiesc.) would be covered in an
integrated approach.

6. It is recommended that academic staff who is enmgadyll-time would have offices at
the premises so that they develop a sense of progeaownership that will be beneficial
to the programme (stronger involvement in the paogne’s activities, exploitation of
research opportunities, etc.).

7. More recommendations / suggestions are listedemthin body of the report. An issue
that needs immediate attention is the problemsrtepaegarding the limited availability
of the statistical software and the “jams” in thedry facilities.
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IV. EXAMPLES OF EXCELLENCE (GOOD PRACTICE)

1. Excellent organization and continuous developmdnthe provisions for high quality
practical training with strong involvement and @dsco-operation of social partners with
academic staff that leads to excellent resultsvadeaced by the constant growth of the
number of students who were offered employmenovatg their placement.

2. Plethora of initiatives and support provided fafstlevelopment.

3. Well organized multi-dimensional (ERASMUS, Bilateragreements, Double degree
programmes) international mobility scheme that gipkenty of opportunities which have
been properly exploited by students and staff.

V. SUMMARY

Positive aspects

The International Business programme of VU IBS aim@reparing students for professional
careers, and developing their knowledge and capabito lead and work in a multinational and
global business environment. In this context, thegmmme is targeted to building specific
competencies needed in the international businegsoament with special emphasis in the
development of communication and entrepreneuridissk

The programme attempts to distinct itself from &mprograms in business by putting special
emphasis in international aspects of modern bus@aseand by offering students the opportunity
to get themselves better prepared for a succeldiuk career by specializing in a specific field
of international business (business managementjstou marketing studies). Overall the
programme has a clear international focus in mameudsions (i.e. content, partial delivery in
English, providing skills for a" language, participation of foreign professors,apmities for
dual degrees).

The programme is well accepted by students, allandisocial partners who strongly believe
that is a distinct programme offered in Lithuanfagher education and that it is well positioned
in the market.

The curriculum follows a smooth progression in temh building knowledge and competencies
and provides a good foundation of general knowlealy covers the typical topics in business
functions and management, with a strong orientatmmards business in an international
environment and entrepreneurship.

Overall the scope of the programme provides thadiheand the depth needed to achieve the
learning outcomes. Discussions with the study @mgne manager, the lecturers and social
partners showed their interest and care for coatisueviewing end improving the curriculum
structure (e.g. consolidation of subjects, modstarcture).

Admitted students have the flexibility to selecr@ment in the English taught or Lithuanian
taught programme while working students with twaryaork experience can choose evening
classes.

The study process is characterized by mutual st respect between students and lecturers

that leads to excellent end-results. The qualityhef students’ final thesis and the confidence
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that students and graduates demonstrate regatwirgcapability to function in an international
business environment is certainly an evidenceiefekcellence.

During their studies students receive sufficieradmmic support, while financial scholarships is
available in various forms as award to excellenog also based on students social needs. An
active student union enriches the social life ommas. International mobility of teachers and
students is intensive and well positioned withia pinogramme.

The programme is supported by an adequate numbectafers both academic and practitioners
with a very good ratio of students to teachers. @tmposition of the staff and provides a rich

blend of ages, academic and contextual backgrowamis a balanced representation of

experiences both in established approaches anéntuimrends in business and management
which is a strong advantage for the programme.

The programme has the flexibility to attract highjyalified academics and practitioners and
places strong emphasis in staff selection and oggetaff development having put in place
effective policies. As a consequence the progransnseipported by a group of dedicated staff
willing to contribute in its further development.

The programme has a strong leadership that proyiddsssional and coherent management of
the programme, and takes action for its continudgelopment and quality enhancement. The
processes of the quality assurance system areao@dpted by teachers and students and operate
efficiently and effectively.

A strong community of interest involving all stakédlers (administration, teachers, students,
graduates, and employers), some in many roles dbiatributes to continuous feedback for
improvements to the programme.

Negative aspects

The programme may not offer to students who arghtain Lithuanian the same learning
experiences and opportunities to achieve the pnogels learning outcomes to the same extend
as students who are taught in English, becaus@eofimitations in international interactions
caused by the language barrier.

A continuous monitoring and review of the assooratbetween assessment methods and
learning outcomes, increasing the plurality of asseent methods, downgrading the weight
given to exams to the favour of other forms of asseent will further enhance the effectiveness
of the study process.

More recent articles from business and scientibgrpals that reflect new developments and
trends in economy and business should be includdukilists of teaching materials, which must
continuously be reviewed and updated.

Lack of research strategy at the institutional lemed research orientation at the programme
level. Development of research agenda will give phegramme significant advantage in its
international status, will provide better opportigs for staff and students.

Most of the academic staff is part-time lack prévatfice space at the VY IBS premises, which
does not help in the development of programme ostmer

Deficiencies in the use of learning facilities sashlimited number of user licences for scientific
software and access of the VU central library sthdaél removed.

Student drop out numbers are relatively high ammdnttanagement ought to further investigate
the academic and non-academic reasons for higlerstufdilure / attrition rates (programme
aims, admissions, and study process) and takenaaticordingly.
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VI. GENERAL ASSESSMENT

The study programminternational Businesgstate code -612N12001) at Vilnius University
International Business School is giveositive evaluation.

Study programme assessment in points by evaluateas

Evaluation of
No. Evaluation Area an area in
points*
1. | Programme aims and learning outcomes 3
2. | Curriculum design 4
3. | Teaching staff 3
4. | Facilities and learning resources 3
5. | Study process and students’ performance assessme 4
6. | Programme management 4
Total: 21

*1 (unsatisfactory) - there are essential shortogsithat must be eliminated;

2 (satisfactory) - meets the established minimuguirements, needs improvement;
3 (good) - the field develops systematically, hasinttive features;

4 (very good) - the field is exceptionally good.

Grupés vadovas:

Team leader: Prof. Dr. Pandelis Ipsilandis

Grupes nariai:

) Assoc. Prof. Vitor Braga
Team members:

Assoc. Prof. David J. Pollard

Assoc. Prof. Dandét Rasimawtiene

Mr. Marius Rimkaitis

Ms. Vaida Spdyte
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Vertimas IS angly kalbos

VILNIAUS UNIVERSITETO TARPTAUTINIO VERSLO MOKYKLOS  PIRMOSIOS
PAKOPOS STUDIJU PROGRAMOS TARPTAUTINIS VERSLAS(VALSTYBINIS
KODAS - 612N12001) 2015-11-30 EKSPERTINIO VERTINIMOISVADU NR. SV4-314
ISRASAS

<...>
V. APIBENDRINAMASIS IVERTINIMAS

Vilniaus universiteto Tarptautinio verslo mokyklagudijy programa Tarptautinis verslas
(valstybinis kodas — 612N12001) vertinateggiamai.

Eil. Vertinimo sritis Srities
Nr. jvertinimas,
balais*
1. Programos tikslai ir numatomi stugdiezultatai 3
2. Programos sandara 4
3. Personalas 3
4. Materialieji iStekliai 3
5. Studij; eiga ir jos vertinimas 4
6. Programos vadyba 4
IS viso: 21

* 1 — Nepatenkinamai (yra esminirakumy, kuriuos liitina pasalinti)
2 — Patenkinamai (tenkina minimalius reikalavinmeskia tobulinti)
3 — Gerai (sistemiskai gtbbjama sritis, turi savit bruozy)

4 — Labai gerai (sritis yra iSskirtip

<.>

IV. SANTRAUKA

Teigiami aspektai

VU TVM studijy programos ,Tarptautinis verslas“ tikslas — parergjidentus profesinei
karjerai, ugdyti y Zinias ir gekjimus vadovauti bei dirbti daugiatajg ir globalioje verslo
aplinkoje. Siame kontekste programa siekiama dlitaiecifinip kompetenciy, reikalingy
tarptautinio verslo aplinkoje, ypaabgziant komunikacijos ir verslum@idziy lavinima.

Nuo pana$j studiyy prograny Si programa siekia iSsiskirti ypakcentuojamais tarptautiniais
Siuolaikiniy jmoniy aspektais ir studentamsialsima galimybe geriau pasirengtéksningai

karjerai ateityje, specializuojantis konk&@e tarptautinio verslo srityje (verslo vadybos,
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turizmo, rinkodaros studijos). Apskritai prograntiugeliu podiriy badinga aiski tarptautin
kryptis (t. y. turinys, dalis programossdoma angliSkai, suteikiama antrosios uzsienio dsalb
jgudZiy, paskaitas skaito uzsienio praies, yra galimyb jgyti dviguly laipsn).

Studentai, alumnai ir socialiniai partneriai gexagrtina prograrg, yra tvirtai jsitiking jos
iSskirtinumu Lietuvos aukStojo mokslo kontekstéeigiamai vertina jos pozicijas rinkoje.

Studijy programa zinj ir kompetencip kaupimo podiriu plétojama sklandziai, suteikia ger
bendgjy Ziniy pagrind, apgépia pagrindines verslo funkgijir vadybos temas, yra stipriai
orientuota versh tarptautisje aplinkoje ir verslurm

Apibendrintai vertinant, programa pakankamai platgili, kad bity galima pasiekti studij
rezultat). Kaip paaisSkjo iS pokalby su studiy programos vadovu,édtytojais ir socialiniais
partneriais, jie nuolat domisi ifipinasi studij programos vertinimu ir tobulinimu (pvz., dalyk
stiprinimu, moduly strukfira).

Istojusieji gali lank&iai pasirinkti, pagal kug — angl ar lietuvy kalba a@stony — studijy
programy mokytis, o dirbantiems studentams, turintiems glvejeyy darbo patirties, yra
galimykeé lankyti vakarines studijas.

Studijy procesui bdingas studentir déstytojy tarpusavio pasiti§imas ir pagarba — tai leidzia
pasiekti puiky galutiny rezultaty. Tai neabejotinajrodo ir studenf baigiamyy darhy kokykbe,
studeng ir absolvenj rodomas pasitfimas savo gelimais veikti tarptautinio verslo
aplinkoje.

Studijuodami studentai gauna pakankamai akadsmpagalbos, gvairiy formy piniginés
stipendijos suteikiamos kaip premija uz puikius dgiy rezultatus, taip pat skiriamos
atsizvelgiantj studeni socialinius poreikius. Aktyviai veikianti Studgnsgjunga praturtina
socialin universiteto gyvenim Tarptautinis éstytojy ir studen judumas — intensyvus, jam
studijy programoje skiriama daugrmiesio.

Studijy programoje dalyvauja pakankamai daug akademiektoriy ir praktiky, studenj ir
déstytojy santykis — labai geras. Personalo éigd— jvairi amziaus, akademia ir gyvenimo
patirties podiriu, subalansuotai atstovaujama laiko patikfinerslo ir vadybos metadbei
Siuolaikiniy tendenciy patirtis, o tai yra stiprus programos pranasumas.

D¢l lankstumo studij programa pritraukia aukStos kvalifikacijos akademiir praktiky.
Personalo atrankai ir nuolatiniam darbugtdjvalifikacijos kelimui skiriamas itin didelis
démesys uztikrina vykdomos politikos veiksmingunRezultatas — programpalaiko grup
atsidavusi darbuotoy, trokStartiy prisiceti prie jos tolesnio tobulinimo.

Programos lyderiai — stips, jie uztikrina profesionaliir nuosekly programos vady) imasi
veiksmy jai nuolat tobulinti ir kokybei gerinti. Estytojai ir studentai gerai vertina Siuos kokgb
uztikrinimo sistemos procesus, nes jie yra efelsyiv veiksmingi.

Visus socialinius dalininkus — administragigéstytojus, studentus, absolventus ir darbuotojus —
vienija tie patys interesai, dalininkavairiopai prisideda prie nuolatinio jgtamojo rysio,
naudojamo programai tobulinti.

Neigiami aspektai

-26 -
Studijy kokyhkes vertinimo centras



D¢l ribotos tarptautiass gveikos, kury lemia kalbos barjeras, lietuviSkai besimokantiems
studentams programa veikiausiai neuZztikrina tosiosastudijj patirties ir nesuteikia tiek
galimybiy pasiekti toky pat studiy rezultaty kaip tiems studentams, kurigklauso angliskai.

Studijy proceso efektyvumtoliau uztikringy nuolatinis stegjimas ir vertinimas, kaip vertinimo
metodai siejasi su studijrezultatais, vertinimo metgdjvairoves didinimas, egzaminams
tenkargio svorio sumazinimas kjtvertinimo formy naudai.

I mokomosios medziagosara% reikia jtraukti naujesnj straipsny iS verslo ir mokslini
Zurnaly, kuriuose raSoma apie ekonomikos bei verslo nagjavtendencijas. Liter@tos grasus
privalu nuolat perZiréti ir atnaujinti.

Instituciniu lygiu réra tyrimy strategijos, o programos lygiu — orientacijoyrimus. Parengus
mokslo tyrimy darbotvark, studiy programos tarptautinis statusggty Zymaus pranasumo,
déstytojams ir studentamsity sudarytos gerega galimytlgs.

Dauguma akademigidarbuotoj VU TVM dirba ne visu etatu ir mokyklos patalposeturi
privacios erdws — tai jiems trukdo pasijusti programos Seiminiska

Batina pasalinti tokius naudojimosi stuglimaterialine baze ikumus kaip ribotas moksks
programirgs jrangos naudotojo licenqgigkatius ir suvarzyta VU centris bibliotekos prieiga.

Student ,nubyréjimo” skaicius — santykiniai didelis, tatl studijy programos vadybai reikia
toliau aiskintis akademines ir neakademines priezasod:| neskme patiria ir mokslus meta
tiek daug student(perziréti studijy programos tikslus, prmimo slygas ir studiy proces), ir
imtis atitinkamy veiksmy.

<...>

[ll. REKOMENDACIJOS

1. Angly ir lietuviy kalbomis d@stomus kursus reéky suvienodinti, kad abej studiy
rezultatai Ity to paties lygio. Sudaryti galimybes papildomai itk angly kalbos, kai
kuriuos lietuviSkai dstomus kursus pakeisti kursais apglkalba, dalyvauti
.Erasmus* tarptautinio verslo programose, skattatiptautin judumg — tai tik kel
orientaciniai veiksmai, kurie galy bati naudingi einant miéta linkme.

2. Studiy proceso peéfimag prie modulits formos rekomenduojama itinipestingai
ISdestyti tarpsniais ir nuolat stét, perziiréti ir vertinti numatomo efektyvumo paxiu,
konsultuotis su ébtytojais ir studentais. Pagrindiniais pereinamajkotarpio prioritetais
turéty tapti siekiam studiy rezultatp uztikrinimas ir studiy programos tarptautinio
pohadzio jtvirtinimas.
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3. Vertinimo grug primygtinai rekomenduoja tobulinti programos tinga veikla ir
jsteigti programos tiriagp; profilj, kuris deéty su VU TVS ir studiy programos tikslais.
Susikirus bendy tiriamyjy intereg turinéioms grugms, glauds jy tarpusavio rysiai,
stipres studijy programos tapatgh darbuotojai gals jungtis i mokslo tyrimy
konsorciumus ir iSnaudoti europiniu lygiu prieinamanokslo tyring finansavimo
galimybes, bus sudaryta daugiau galimybtudentams. Norint pasiektj §ksla, bus
naudingas studjjprogramos lygiu vykdomas tiesioginis bendradaribias su VU TVS
Tyrimy ir inovacijy centru.

4. Studily aprasus sioma atnaujinti taip, kadiby atnaujinta ir juose minima litefag, o
jos srasSas pasipildyt atitinkamais straipsniais iS specializwdt moksliniy Zurnaiy,
raSariy apie kiekvienos srities aktualijas.

5. Taip pat siloma apjungti visus su ES susijusius stydigpektus (ES istorija, politika,
integracija, ekonomika, sociadinr religiné politika ir kt.).

6. Visu etatu dirbantiems akademiniams darbuotojams kyklos patalpose
rekomenduojama suteikti kabinetus, kad darbuotgaity jaustis studij programos
Seimininkais — tai iSeis IS naaidp&iai studiy programai (aktyvesnis dalyvavimas
programos veikloje, tyrimpgalimybiy nagrirgjimas ir kt.).

7. Daugiau rekomendagijir pasiilymy pateikiama pagrindiniame veiklos vertinimo iSyad
tekste. Neatiéliotino déemesio reikalaujantis klausimas — problemos, susigusu ribotu
statistikos programiss jrangos prieinamumu, ir 8ptys bibliotekoje.

Paslaugos tedfas patvirtina, jog yra susipazmsu Lietuvos Respublikos baudziamojo kodekso
235 straipsnio, numataio atsakomyb uz melaging ar Zinomai neteisingai atliktvertimg,
reikalavimais.

Vertéjos rekvizitai (vardas, pavasdparasas)
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