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[. INTRODUCTION

1.1. Background of the evaluation process

The evaluation of on-going study programmes is dasetheMethodology for evaluation of
Higher Education study programmes approved byOrder No 1-01-162 of 20 December 2010
of the Director of the Centre for Quality AssessiarHigher Education (hereafter — SKVC).

The evaluation is intended to help higher educatstitutions to constantly improve their study

programmes and to inform the public about the ¢yafi studies.

The evaluation process consists of the main folhgwstages:1l) self-evaluation and self-
evaluation report prepared by Higher Educationtitugion (hereafter — HEI); 2) visit of the
review team at the higher education institution;@pduction of the evaluation report by the

review team and its publication; 4) follow-up adi®s.

On the basis of external evaluation report of thelys programme SKVC takes a decision to
accredit the study programme either for 6 year®oB years. If the programme evaluation is

negative such a programme is not accredited.

The programme iaccredited for 6 yearsif all evaluation areas are evaluated as “verydjqd

points) or “good” (3 points).

The programme iaccredited for 3 yearsif none of the areas was evaluated as “unsatmfgct

(1 point) and at least one evaluation area wasiated as “satisfactory” (2 points).

The programmeis not accredited if at least one of evaluation areas was evaluated

“unsatisfactory” (1 point).

1.2. General

The Application documentation submitted by the H&lows the outline recommended by
SKVC. Along with the self-evaluation report and ares, the following additional documents

have been provided by the HEI before, during anafi@r the site-visit:
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No. Name of the document

1. Business AnalyticandBusiness DiagnostidSourse (module) description

1.3. Background of the HEI/Faculty/Study field/ Additioal information

Vilnius University (hereafter — VU) has 23 core aulivalent academic divisions, including 12
faculties, 2 institutes with the rights of the fhgu5 science institutes and 4 inter-faculty study
and research centres. VU mission ®he duty, arising from the past, stimulated by the
contemporary challenges, and handed on to the éugenerations promotes the boosting of
national and global cognitive and creative powehg fostering of academic and other spiritual
and social values, and education of active and easfble values and community leadé8&R,
p.4). The graduate study programme Business Process giawea is being implemented by the
Faculty of Economics training specialists of ecormsand business and management in 3-cycle
study programmes in compliance with the internatiarequirements and the demands of the
national labour market. According to VU businesscpss management is an important part of
the contemporary enterprise management system lem@fére a high demand exists for
gualified specialists in this field both at a naband international level.

1.4. The Review Team

The review team was assembled in accordance watlkExpbert Selection Procedurapproved
by Order No 1-55 of 19 March 2007 of the Directértloe Centre for Quality Assessment in
Higher Education, as amended on 11 November 2014 .Review Visit to HEI was conducted
by the team on®*1October, 2015.

1. Prof. dr. Andreas Knorr (team leader), ProfessoEcdnomics at German University of
Public Administrative Sciences Spey@ermany.

2. Assoc. Prof. Kristiina Tonnison, Director of Eurdfége, University of Tartu, Estonia.

3. Assoc. Prof. Zoltan Sipos, Chairman of Institut&Eobnomics and Management Sciences
At King Sigismund College, Hungary.

4. Mr. Giedrius Romeika, Lecturer at Kaunas Collegel atykolas Romeris University
Director of JSC “Dautera”, Lithuania.

5. Mr. Tadas Medineckas, Director of Business Develepnat JSC ,DLG", Lithuania.

6. Mr. Rimvydas Labanauskis, PhD student of Econoraic¥ilnius Gediminas Technicg
University, Lithuania.
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[I. PROGRAMME ANALYSIS

2.1. Programme aims and learning outcomes

The study programme Business Process Managemephaftes — BPM) is organized according
to all necessary legal acts issued by Ministry ou&ation and Science of Lithuania. The
programme aims and learning outcomes are well eéefiand clear. They are coherent and
demonstrate consistency in the programme titlegnamme aims, intended learning outcomes
and content. It is the outcome of good co-operatih social partners and based on the market
research on local, regional and international néedbusiness process management specialists.
Based on SER various in depth studies have beeedwut in order to develop the programme.

The programme itself is designed to prepare thdepstnals and researchers of business
management process able to apply business procasagement principles and contemporary
research methods to different fields of activity,analyse and evaluate the changes in business
enterprises, and to develop and consistently imptegnstrategically justified decisions. The

programme's development reflects the strategicggofVilnius University.

The academic and professional requirements areoppate for the second cycle of higher
education studies. Students are required to olat@hdemonstrate appropriate levels of generic
and specialist knowledge and competences for adviagt Business in the subject area of
Business Process Management. Special focus ismpuesearch skills. All these skills seek to
develop an understanding about the field of busimescess management and remain at the
same time flexible and adjustable to changing lacal international demands.

The objective and learning outcomes of the studggmmmme are publicly available in
Lithuanian and English in various educational s{dégnius University website, AIKOS, etc.).
The intended learning outcomes reflect the requmedessional and academic competencies.
They are clearly defined and well-communicatedetachers and students, and are available to
other stakeholders. The expert team is convincatl#arning outcomes are generally updated
and that programme members are involved in theuatiah. After having studied some final
theses, the expert team found them adequate fardgeamme in question.

During further development of the programme it nhigh useful to decrease the number of the

learning outcomes. Currently there are listed 1fewdint learning outcomes covering both
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generic competences as well as 5 categories oegsioinal competences (ability to manage
business, to do research, to develop ideas, dtcwould be wise to combine these listed
outcomes into a fewer but bigger ones. Additionalhe study field of the programme could
reflect more international aims. Currently theree atourses like International Process
Management, International Project Management, doterral Management and International
Trade of Services, but in the field like Businessdess Management some bigger international
touch could be even more encouraged. This knowledgéd be included/covered more within
already available courses, but could be also censidas appropriate enough for developing
additional separate courses (International Busihess, International Business Environment,

Global Markets and Trends, New Arising Economies)et

On the other hand Project Management as a field&agcof skills could be taught as “Project
Management”, since the word “International” doeteotoo high additional value within the
framework. ERASMUS student and teacher exchanges nwet accomplished as much as the
management would like to see. Higher exchange wateoffer a valuable experience for the
students while aiming for the deeper meaning ofnieg outcomes (e.g. ability to use the
principles of inter-cultural management and of tueaevaluation of cultural differences when
choosing appropriate techniques of communicaticegmation, ability to evaluate business
experience in an integrated market, ability to ¢dadly assess the activity processes of a broad
profile business enterprise, to choose an apprepsiaategy, instruments, and methods for the
solution of authentic business situations and m®admprovement, etc). If higher number of
graduates could have international experience guhe studies they would grasp the diversity
of complexity of business processes management ewere deeply. Also it would be

encouraged to offer more international interdisngrly summer schools to the students.

2.2. Curriculum design

Business Process Management is a successful stagggmme and has a high prestige on the
labour market. It is a study programme which isywgell utilizing the existing resources of the
university and, in the same time, it is filling @apin the labour market niches. In their
interviews, reviewers could verify that studentsl/an graduates of the programme have been

very satisfied with the achievements they had dutie programme.
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The programme has 3 semesters altogether, meartiimited coverage of courses. Marketing,
Logistics and Manufacturing Management would becaigand necessary contributor courses to
the achievements of the study programme, but thegarently not present. The main argument
behind this has been, during the site visit, thasé courses ,belong to other departments and
other master programmes”. This has been tolddoyirmstrators and teachers. It has also been
mentioned that bachelor programmes have more enspbasgeneral, basic management and
business courses and topics. It seems to be the tbas the University should promote
cooperative efforts between departments. Theserttlegats seem to be more competitors than

partners at present.

Quality management is included in study progranumiés but it is not an independent course.
Students did mention a few repetitive overlappibgsveen bachelor and master courses, which
is a general problem around master courses evergwihi@e mentioned repetitions are minor
and have less importance. When analysing electongrses in questioning, students also
remarked similarities between the mandatory cotiBssiness Analytics” and elective course
“Business Diagnostics”. Clarification later has kxped that the former course is more
informatics-based whereas the latter is more bssimad strategy-oriented. The most popular
elective course for the students seems to be “BasiServices”.

Exams in the curriculum are mostly written testanay be reasonable to use more oral exams
and written essays to develop argumentation skitscompetences of master students. Teachers
of the programme have mentioned that assignmewtg@oup discussions are parts of practical
courses, but they also remarked that legislationtimuania does not allow practical internships

in master study programmes.

The curriculum of the study programme meets legqlirements. It is appropriate for achieving
the intended learning outcomes. Professors andrégst of the programme are ambitious and
active in research: this fact guarantees the intthidn of the latest achievements of science into

the study programme.

2.3. Teaching staff

The reviewers checked and can confirm that theysimdgramme is provided by teaching staff

meeting all legal requirements. Moreover, both abmposition of the teaching personnel — i.e.
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the mix of senior and junior staff members as waslithe mix between academic and practical
skills and experience among lecturers - is more #dequate to achieve the learning outcomes

at the master’s level.

In total, 18 teaching staff are involved in delingr the programme, including 17 PhD holders
plus one doctoral student. 4 lecturers are professmd 12 lecturers are affiliated with the
Business Department which hosts the programme wities remaining lecturers are affiliated
with other Departments of Vilnius University. Thatio between lecturers/staff and students in
the programme is therefore very good (in 2014/2B6&5umber was 0,39 (18 staff persons and 46
students), two years earlier in 2012/2013 it wasl (19 staff persons and 37 students). Also,
teaching staff's workloads were verified to be addgq and commensurate with desired

programme objectives and learning outcomes.

In discussion with lecturers on the programme dyuthre on-site visit, reviewers found a good
level of staff satisfaction. In the area of prognaearelated research outputs, teaching staff meet
at least the minimum qualification requirements ahé majority of them exceed them
considerably. This is demonstrated by the high remdd quality publications as well as of
conference presentations and the involvement inbstantial number of large-scale research
projects. Moreover, it could be confirmed that teag staff is primarily involved in research
activities which are directly related to the stymggramme being reviewell became also clear

to the reviewers that teaching staff members havg good connections to the corporate world
through a variety of activities which are describedletail in the self-evaluation report. Both
aspects combined ensure that the programme bes#fitsgly from state-of-the-art theoretical

and practical inputs by teaching staff.

Teaching staff turnover was rather high during peeiod under consideration by reviewers for
the accreditation. While core courses were notcidte by this process, the turnover essentially
resulted from programme management’s decision t adhumber of new courses to the

programme which required the recruitment of higljyalified specialists to ensure their

adequate delivery.

Staff development opportunities exist and are comioated well to teaching staff. These
include but are not limited to conference partitignes, research leaves to other universities
including foreign HElIs, training on teaching aiftsreign language trainings, and participation in

seminars and lectures by high-ranking Lithuaniash faneign academics and practitioners.
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2.4. Facilities and learning resources

During the site visit the experts were introduceccomputerized exam classrooms, IT Centre
computer lab that are being used for practice araime with numerous computers. Every
student has a possibility to use a computer. Glasss are adequate in space and number. Most
lecturers use Moodle environment in their work, tiyoghile providing learning materials, tasks
and homework. Although it is not mandatory for kdtturers, and often students get the
materials in other ways as well (for example by ®msloodle is still widely used. According to
students and lecturers, video lectures are not lwideed during the study process. Still,
encouraging this approach would be convenientifertorking students not being able to attend

classes.

Experts visited classrooms with smart-boards, métia equipment, including licenses for the
latest software. Projectors and smart-boards arstlynoased in lectures and practices as a
widescreens for presentations. University premisage spaces for students to prepare for

classes. All the EF areas have wireless Interrostssc

Students have accessibility to a well-equipped dmpr at Scholarly Information and
Communication Centre (SICC). The building itselfvisry impressive, modern, spacious and
bright including granted access to digital and tednmaterial during twenty-four hours/ seven
days a week. There are rooms for group work, fodesits with children and also for private
working and places for recreation. Café with hoataés available.

During a meeting with students, experts were adsutteat library provides all necessary
teaching materials, databases, publications, b&tkslents use it actively and have access from

their own homes and computers via VPN.
The Faculty territory has a car parking lot, thaermes to be crowded, and it needs to be

expanded. There are bicycle parking lots, the ao&do the premises is adjusted to the needs of
the disabled.
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2.5. Study process and students’ performance assess

The duration of the Business Process Managemedy gitogramme is, as was mentioned
before, 1.5 years. This short duration raises sdiffieulties for students in combining work and
studies and achieving all intended learning outoinetime. Also, preparation for the final
thesis starts at the beginning of tiiesemester, so it may be difficult for students lioase the
right topic for their final master paper. Takingdraccount all above mentioned challenges, the
programme management has very effectively overctimeepossible drawbacks and through

personal approach has established a really welagethand well functioning study process.

Student admission competition scores are stablthéoperiod of studies. They are very high for
the state funded places and almost twice lowestaie non-funded places. Such differentiation
in terms of students’ preparation for their studiesy affect overall quality of studies. Studies
completion rates are rather high (the number oflgmtes in 2012 was 29 and the number of
graduates in 2013 was 20) and acceptable for thmultya Principal form of students’
achievement assessment is the final assessmamexaan form. Other forms of assessment such

as intermediate assessments or mid-term examgydiensemester are only optional.

Studies are focused on the assignments of apmszhrch and on the case studies. Students are
encouraged to participate in scientific activittesswell as they have a possibility to publish their
research papers together with professors in sfiefdurnals. The Faculty of Economics, VU,
the Student Scientific Society, and the Studentobnegularly organise scientific conferences
and invite graduate students to submit papers.\Eyear, starting with 2013 and 2014, 4
students published scientific papers in conferepoeceedings and gave presentations in
conferences. Different international mobility opjmities through international mobility
programmes such d&asmus Erasmus Mundysor NordPlusare available for students during
their studies. Students’ participation in mobiiitytiatives are low (e.g. 1 student from the BPM
study programme took part in the mobility programamel 1 student was sent to Georgia under
the university agreement in 2014. mostly due tord@son that most students are also full time

working.
There is a big demand of this type of specialistshe labor market. According to the survey
conducted by the Faculty 4 out of 5 BPM study paogme graduates are successfully employed.

Half of them received the jobs directly relatedteir specialty. Employability possibilities for
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BPM graduates are high mainly in insurance, busir@sulting, communications, customer

service and similar fields.

2.6. Programme management

The outlines for the programme management are laid in VU documents and

recommendations, such as the VU Study Programmaeill&ems, Study Programme Guide,
Recommendations for the Development and ImprovewfeBtudy Programmes, etc. The central
body of programme management activities is the ystigramme Committee. In the above
mentioned documents the Study Programme Committe&tions and interactions with other
official bodies are defined and explained (VU Senadministration, and non-academic core
divisions, EF Council and etc.). Responsibilitiesr fdecisions and monitoring of the

implementation of the programme are clearly alledat

Information about students’ opinion monitoring (ov@ years (2012/2013, 2013/2014, and
2014/2015), the Study Programme Committee carrigdocstudent opinion surveys) allows to
imply about regular collecting of data for the implentation and improvement of the
programme. Presented information with Best PracBamples about Curriculum Design
modification proves about usage of internal evabmatresults for improvement of the

programme.

Study Programme Committee members, including reptasives of social partners, students,
administration and teaching staff, allows declariaout stakeholders involvement to
programmes evaluation and improvement processabefdame time the stakeholders could and

should be involved much more already during thealhstage - curriculum design.

Based on the meetings with various stakeholdersrteznal quality assurance measurement
system is in place. The school is actively moniigrstudents’ satisfaction and analysing the
results. Also graduates and social partners araladg contacted for the feedback and for
programme improvements. It is also worthwhile tg peedits to SER'’s structure. While giving
information about strengths, weaknesses and actmihsmprovement, VU additionally
demonstrates programme’s ability for substantiwdf-lsmanagement. This fact may serve as

additional proof of programme management systemgoeifective and sustainable.
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[Ill. RECOMMENDATIONS

1.

Given the duration of the program of 1 ¥z years,rDaad Study Programme Committee
should regularly monitor whether legal ECTS requieats continue to be met, especially
in situations when new courses/study contents ddedto the programme. As reviewers
found, new courses should indeed be considere@ciedly in the areas of marketing,
logistics, and manufacturing management.

While the formal procedural requirements are meitega few decisions on curriculum
design are taken in amad hoc manner. Therefore roles of the Study Programme
Committee and the Dean in this process need tdaodéied. In particular, the role of the
Study Programme Committee should be strengthenéd ade and functions need to be
better communicated to outside stakeholders (sperdhers, graduates).

Faculty and programme management should ensurerdbairch contents will not be
compromised in favour of practical contents.

Faculty should develop a common theme/researchiegirafor programme-related
research activities.

In the delivery of the programme, interdisciplinagspects should be further
strengthened, in particular by including behavibarad psychological aspects wherever
appropriate. Social partners should be stronglglied in this process.

There is potential for deepening cooperation amibregprogramme-related functional
professional units (e.g. marketing, finance, actiogretc.), both within the faculty and
between faculties.
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IV. EXAMPLES OF EXCELLENCE (GOOD PRACTICE)

The programme management has achieved to buildndpdaliver a challenging 1,5 years

programme with quality outcomes. It is based ondbbination of various teaching methods
which strongly focus on problem-based learningagteaching facilities, especially as regards
the library and database/e-resources access, anpérapproach to the students and good
management of teaching staff and learning outcorB#sdents’ foreign language skill are

noteworthy as is the good mix between experiencetl y@ung lecturers as well a s between
academics and practitioners in the faculty. Finalg faculty demonstrates a spirit of continuous
improvement (although in some areas more formalifaek channel should be implemented).

V. SUMMARY

To summarize, the reviewers found the Business d3sdlanagement study programme at
Vilnius University to be good with respect to afisassment criteria with the exception of study
process and students’ performance assessment whghkven considered to be very good.
Some room for improvement was identified in theaaoé curriculum design where reviewers
think that the respective roles and competencéseoStudy Program Committee and the Dean in
this process need, first, to be formally clarifiethd, second, to be better communicated to
stakeholders. In addition, extra course contentsr@as such as marketing and logistics should
be considered. Due to the rather short 1.5 yeaatidur of the programme, faculty should
nevertheless take adequate measures to ensure@i& workloads should remain stable and
that the good to very good features of the programm particular the well-established mix of
and linkage between theoretical and practical cantell be maintained in the future.
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VI. GENERAL ASSESSMENT

The study programm@usiness Process Managemégntate code — 621N10007) at Vilnius

University is giverpositive evaluation.

Study programme assessment in points by evaluateas

Evaluation of
No. Evaluation Area an area in
points*
1. | Programme aims and learning outcomes 3
2. | Curriculum design 3
3. | Teaching staff 3
4. | Facilities and learning resources 3
5. | Study process and students’ performance assessme 4
6. | Programme management 3
Total: 19

*1 (unsatisfactory) - there are essential shortogsithat must be eliminated;

2 (satisfactory) - meets the established minimugquirements, needs improvement;
3 (good) - the field develops systematically, hiasirtctive features;

4 (very good) - the field is exceptionally good.

Grupés vadovas:

) Prof. Dr. Andreas Knorr
Team leader:

Grupes nariai:
Team members: Assoc. Prof. Kristiina Tonnisson

Assoc. Prof. Zoltan Sipos

Mr. Giedrius Romeika

Mr. Tadas Medineckas

Mr. Rimvydas Labanauskis

Studijy kokyhkes vertinimo centras



Vertimas IS angly kalbos

VILNIAUS UNIVERSITETO TARPTAUTINIO VERSLO MOKYKLOS  ANTROSIOS

PAKOPOS STUDIJU PROGRAMOS VERSLO PROCE® VALDYMAS (VALSTYBINIS

KODAS — 621N10007) 2016-01-13 EKSPERTINIO VERTINIMOISVADU NR. SV4-33
ISRASAS

<...>

V. APIBENDRINAMASIS IVERTINIMAS

Vilniaus universiteto studij programa Verslo proceg valdymas (valstybinis kodas -
621N10007) vertinamgeigiamai.

Eil. Vertinimo sritis Srities
Nr. jvertinimas,
balais*
1. Programos tikslai ir numatomi studiezultatai 3
2. Programos sandara 3
3. Personalas 3
4. Materialieji iStekliai 3
5. Studij eiga ir jos vertinimas 4
6. Programos vadyba 3
IS viso: 19

* 1 — Nepatenkinamai (yra esminirakumy, kuriuos litina paSalinti)
2 — Patenkinamai (tenkina minimalius reikalavinrmesgia tobulinti)
3 — Gerai (sistemiSkai gtbjama sritis, turi savitbruozy)

4 — Labai gerai (sritis yra iSskirtip

<..>

IV. SANTRAUKA

Apibendrinant pazystina, jog Vilniaus universiteto studijprogram Verslo proces valdymas
verting ekspertai mano, kad stugliprograma pagal visus vertinimo kriterijus yra gegakyrus
studijy eig ir student pasieking vertinimg, kurie vertinami labai gerai.

Nustatyta ir sritis, kurioje reikia tobitl — tai programos sandara. Ekspegrupes nuomone,
pirma, reikia oficialiaijtvirtinti studijy programos komiteto ir dekano vaidmenis ir kompeijgn
Siame procese, antra, geriau apie juos informwaiafinius dalininkus. Be to, redky apsvarstyti
galimyke j studiy program jtraukti papildony dalyky, kaip antai rinkodaros ir logistikos &ti.
D¢l gargtinai trumpos programos trukés, t. y. 1,5 mef, fakultetas vis éto turéty imtis
adekvaiy priemoniy uztikrinti, kad ECTS darbo fvis iSlikty stabilus ir ateityje ity iSlaikyti
geri ir labai geri programos bruozai ir ypgerai nusistoges teorinio ir praktinio turinio derinys
ir jy ¥sajos.

<...»

[ll. REKOMENDACIJOS

1. Turint galvoje, kad studijprogramos truk— 1,5 mei, dekanas ir studjjprogramos
komitetas tutty reguliariai stebti, ar tebetenkinami ECTS reikalavimai, ypstuacijose,
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kaij studiy program jtraukiama nauwj dalyky ar naujo studij turinio. Tuo labiau kad,
ekspeny nuomone, IS tiagreikéty apsvarstyti galimyd;j studiy program jtraukti nauy
dalyky, yp& rinkodaros, logistikos ir gamybos vadybo<gisyi

2. Nors oficialis procedriniai reikalavimai iSpildyti, nemazai sprendindél programos
sandaros yra priimanaid hoc D¢l Sios priezastiesitina patikslinti studij programos
komiteto ir dekano vaidmenis Siame procese.éMpéety sustiprinti studij programos
komiteto vaidmej— jo vaidmuo ir funkcijos tuity bati aiSkiau komunikuojami iSés
socialiniams dalininkams (socialiniams partneriaatsolventams).

3. Fakultetas ir programos vykdytojai &t uztikrinti, kad nenukegty mokslinis turinys
pirmenyle teikiant praktiniam turiniui.

4. Fakultetas tuity parengti su studijjprograma susijusios moksliniyrimy veiklos bendy
temg ar moksling tyrimy strategig.

5. Vykdant studijy programa reikéty dar labiau sustiprinti tarpdalykinius aspektusatyp
jtraukti, kur reikia, elgesio ir psichologinius akpes. Siame procese ti aktyviai
dalyvauti socialiniai partneriai.

6. Esama potencialo gilinti bendradarbiagitarp su studij programa susijusgifunkciniy
profesiniy padaling (pvz., rinkodaros, finams apskaitos ir pan.) tiek fakultete, tiek tarp
fakultety.

Paslaugos tedfas patvirtina, jog yra susipazs su Lietuvos Respublikos baudziamojo kodekso
235 straipsnio, humataio atsakomyb uz melaging ar zinomai neteisingai atliktvertima,
reikalavimais.

Vertéjos rekvizitai (vardas, pavardparasas)

Studijy kokyhkes vertinimo centras



