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Study Field Data

Title of the study programme

Port and Shipping Management

State code

6531LX078

Type of studies

College studies

Cycle of studies

First

Mode of study and duration (in
years)

Full-time (3 years)

Credit volume

180

Qualification degree and (or)
professional qualification

Professional bachelor in Business Management

Language of instruction

Lithuanian; English; Russian;

Minimum education required

Secondary education

Registration date of the study
programme

2002 05 25




II. GENERAL ASSESSMENT

The first cycle of the management study field at Lietuvos aukstoji jureivystés mokykla is given
a positive evaluation.
Study field and cycle assessment in points by evaluation areas.

Evaluation of
No. Evaluation Area an Area in
points*
1. | Intended and achieved learning outcomes and curriculum 3
2. | Links between science (art) and studies 3
3. | Student admission and support 3
4 Teaching and learning, student performance and graduate 3
" | employment
5. | Teaching staff 3
6. | Learning facilities and resources 2
7. | Study quality management and public information 3
Total: 20

*1 (unsatisfactory) - the area does not meet the minimum requirements, there are fundamental shortcomings that
prevent the implementation of the field studies.

2 (satisfactory) - the area meets the minimum requirements, and there are fundamental shortcomings that need to
be eliminated.

3 (good) - the area is being developed systematically, without any fundamental shortcomings.

4 (very good) - the area is evaluated very well in the national context and internationally, without any shortcomings;
5 (excellent) - the area is evaluated exceptionally well in the national context and internationally.



IV. RECOMMENDATIONS

Evaluation Area

Recommendations for the Evaluation Area (study cycle)

Intended and achieved
learning outcomes and
curriculum

The modernisation of the study programme is imperative to
promote the student engagement and answer to the future of
the industry in terms of the management field.

A more entrepreneurial course is in need to give a practical
business approach to the study programme.

Links between science
(art) and studies

While there is a shift towards international publications, this
should be further encouraged.

Student admission and
support

Make more effort to motivate students to participate in
academic mobility programs.

Communicate more with students about the various
possibilities to get support.

It is recommended to have a strategy to address the
decreasing number of students.

Teaching and learning,
student performance
and graduate
employment

To include and use more digital tools not specifically related
to maritime business as part of both theoretical and practical
parts teaching methods.

To review soft skills learning outcomes by adding teaching
methods to strengthen soft skills such as stress and conflict
management, formation of teamwork, leadership and others.
To strengthen students’, social partners’ capabilities and
needs and Alumni practical knowledge usage in specifically
Port and shipping management study field and studies
planning, monitoring and material review process part.

To develop LMA premises adaptation for students with
special needs plan and implement it; develop LMA academic
community attitude regarding students with special needs
improvement plan so that potential students with special
needs could get sufficient support (psychological and
physical, because financial support already exists) to study in
LMA.

To strengthen Students’ knowledge about academic integrity,
tolerance, non-discrimination and appeal procedures.

Teaching staff

The innovative pedagogies have to be more specific to the
management field, and therefore, the business teachers have
to improve their efforts to incorporate them into the
teaching and learning process.

Learning facilities and
resources

informational resources, some of the programmes used in
teaching could be considered outdated. Bringing them up to
date should be in focus.




2. The degree programmes and facilities are not planned to
incorporate students with special needs. While there is no
doubt that the college would be able and willing to provide
sufficient support to such students if needed, the reactive
approach could prevent students from considering the college
and the degree programme as a study alternative.

Study quality
management and
public information

1. Minimal connection with alumni. It might be beneficial to
create stronger links.




V. SUMMARY

LMA is a Higher Education Institution of Lithuanian specialised in the maritime sector. It offers
a management study programme field with different specialisations even though not all of them
are currently implemented. It has a recognised positioning in the maritime context with a strong
engagement with social partners. The business side of the management field of the study
programme can be developed not only through its research but also through its pedagogies and
digitalisation. The main issue to be overcome is the accessibility of LMA’s premises. Even if it is
not an often the first choice of students with special needs in terms of management, there is an
opportunity to offer this study programme and to include them.

Furthermore, the LMA has a clear mission, the studies are in adequate shape but no major
shortcomings were found during the evaluation except the premises and very reactive position
of LMA towards students with special needs, mostly towards the students with limited mobility.

The expert group hopes that the provided feedback from the panel will help the Lithuanian
Maritime Academy (Lietuvos aukstoji jureivystés mokykla) to further enhance the study process
and enhance the study quality not only inside the management study field but also other study
fields. The uniqueness of the institutions provides many possibilities to provide a strong college
degree. With further help from LMA - the students could further their studies.

The expert panel appreciated the welcoming of the college and staff, students and social partners
during the site-visit and the prompt response to the additional information and questions.
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Studijy krypties duomenys

Studijy programos pavadinimas

Uosto ir laivybos valdymas

Valstybinis kodas

6531LX078

Studijy programos rusis

Koleginés studijos

Studijy pakopa

Pirmoji

Studijy forma (trukmé metais)

Nuolatinés (3 metai)

Studijy programos apimtis kreditais

180

Suteikiamas laipsnis ir (ar) profesiné
kvalifikacija

Verslo vadybos profesinis bakalauras

Studijy vykdymo kalba

Lietuviy; angly; rusy;

Reikalavimai stojantiesiems

Vidurinis iSsilavinimas

Studijy programos jregistravimo
data

2002-06-25




I1. APIBENDRINAMASIS IVERTINIMAS

Pirmosios pakopos vadybos studijy krypties studijos Lietuvos aukstojoje jireivystés mokykloje
vertinamos teigiamai.
Studijy krypties ir pakopos jvertinimas pagal vertinamasias sritis.

. Srities
Eil. .. . . ..
Vertinimo sritis jvertinimas,
Nr. .
balais*
1. | Studijy tikslai, rezultatai ir turinys 3
2. | Mokslo (meno) ir studijy veiklos sgsajos 3
3. | Studenty priémimas ir parama 3
4. | Studijavimas, studijy pasiekimais ir absolventy uZimtumas 3
5. | Déstytojai 3
6. | Studijy materialieji istekliai 2
7. | Studijy kokybés valdymas ir vieSinimas 3
IS viso: 20

*1-Nepatenkinamai (sritis netenkina minimaliy reikalavimy, yra esminiy trakumuy, dél kuriy krypties studijos
negali biiti vykdomos)

2-Patenkinamai (sritis tenkina minimalius reikalavimus, yra esminiy trikumy, kuriuos biitina pasalinti)
3-Gerai (sritis plétojama sistemiskai, be esminiy trikumuy)

4-Labai gerai (sritis vertinama labai gerai nacionaliniame kontekste ir tarptautinéje erdvéje, be jokiy trikumuy)
5-18skirtinés kokybeés (sritis vertinama iSskirtinai gerai nacionaliniame kontekste ir tarptautinéje erdvéje)



IV. REKOMENDACIJOS

Vertinamoji sritis

Rekomendacijos vertinamajai sriciai (studijy pakopai)

Studijy tikslai,
rezultatai ir turinys

Butina modernizuoti studijy programa siekiant skatinti
studenty jsitraukima ir atliepti | pramonés ateities poreikius
vadybos srityje.

Reikia verslesnio kurso, kuris suteikty praktinj verslo pozitrj j
studijy programa.

Mokslo (meno) ir
studijy sagsajos

Nors pastebimas peréjimas prie tarptautiniy publikacijy, tai
turéty buti toliau skatinama.

Studenty priémimas ir
parama

Déti daugiau pastangy motyvuojant studentus dalyvauti
akademinio mobilumo programose.

Daugiau bendraukite su studentais apie jvairias paramos gavimo
galimybes.

Rekomenduojama parengti strategija, kaip spresti mazZéjancio
studenty skaiciaus problema.

Studijavimas, studijy
pasiekimai ir
absolventy uZimtumas

[traukti ir naudoti daugiau skaitmeniniy priemoniy, kurios néra
konkreciai susijusios su jiury verslu, kaip teoriniy ir praktiniy
daliy mokymo metody dalj.

Perzitiréti socialiniy emociniy jgudZiy mokymosi rezultatus,
papildant juos mokymo metodais, skirtais socialiniams
emociniams jgudZiams, pvz. streso ir konflikty valdymas,
komandinio darbo formavimas, lyderyste ir kt., stiprinti.
Stiprinti studenty, socialiniy partneriy gebéjimus ir poreikius
bei absolventy praktiniy Ziniy panaudojima konkreciai Uosto ir
laivybos vadybos studijy kryptyje ir studijy planavimo,
stebésenos ir medziagos perZiuros proceso dalyje.

Parengti LAJM patalpy pritaikymo specialiyjy poreikiy
turintiems studentams plang ir jj igyvendinti; parengti LMA
akademinés bendruomenés poziirio | specialiyjy poreikiy
turinCius studentus gerinimo plang, kad potencialus specialiyjy
poreikiy turintys studentai galéty gauti pakankamg paramag
(psichologine ir fizine, nes finansiné parama jau egzistuoja)
studijuoti LAJM.

Stiprinti studenty Zinias apie akademinj s3aZiningumag,
tolerancija, nediskriminavimg ir apeliacijos procediiras.

Déstytojai

Inovatyviosios pedagogikos priemonés turi buti labiau
pritaikytos vadybos sriCiai, todél verslo deéstytojai turi déti
daugiau pastangy, kad jas jtraukty j mokymo ir mokymosi
procesa.

Studijy materialieji
iStekliai

Informaciniai istekliai, kai kurios mokymo procese naudojamos
programos gali buti pasenusios. Reikéty sutelkti démesj j ju
atnaujinima.

Studijy programos ir priemonés néra suplanuotos taip, kad j jas
buty galima jtraukti specialiyjy poreikiy turinCius studentus.




Nors neabejotina, kad kolegija sugebéty ir noréty prireikus
tokiems studentams suteikti pakankamg pagalba, reakcinis
poZiuris gali uzkirsti kelig studentams apsvarstyti kolegija ir
studijy programa kaip galimg alternatyva.

Studijy kokybés 1. Minimalus bendravimas su absolventais. Gali buti naudinga
valdymas ir vieSinimas sukurti tvirtesnes sasajas.




V. SANTRAUKA

Lietuvos aukstoji jureivystés mokykla yra Lietuvos auksStojo mokslo institucija, kurios
specializacija - jury sektorius. Joje siuloma vadybos studijy krypties programa su jvairiomis
specializacijomis, nors Siuo metu ne visos jos jgyvendintos. Ji turi pripazintg pozicijg
jurininkystés sektoriuje ir aktyviai bendradarbiauja su socialiniais partneriais. Su verslu susijusi
vadybos krypties studijy programos pusé gali buti plétojama ne tik per mokslinius tyrimus, bet
ir per pedagogika bei skaitmeninimg. Pagrindiné problema, kurig reikia iSspresti, yra LAJM
patalpy pasiekiamumas. Net jei vadyba daZnai néra pirmasis specialiyjy poreikiy turinciy
studenty pasirinkimas, esama galimybés pasitlyti Sig studijy programg bei juos jtraukti.

Be to, LAJM turi aiSkig misija, studijos yra tinkamos, vertinimo metu nebuvo nustatyta jokiy
didesniy trukumuy, iSskyrus patalpy trikumus ir stiprig LAJM reakcijg pries specialiyjy poreikiy
turincius studentus, daugiausia riboto judumo studentus.

Eksperty grupé tikisi, kad eksperty pateikta nuomoné padés Lietuvos aukstajai jureivystés
mokyklai toliau tobulinti studijy procesg ir gerinti studijy kokybe ne tik vadybos, bet ir kitose
studijy srityse. Institucijy unikalumas suteikia daug galimybiy suteikti stipry koleginj
iSsilavinima. Gave tolesne LAJM pagalba, studentai galéty testi studijas.

Eksperty grupé teigiamai jvertino Kolegijos ir darbuotojy, studenty bei partneriy svetinguma
apsilankymo aukstojoje mokykloje metu ir tai, kad jie greitai pateikdavo papildomg informacija
bei atsaké j papildomus klausimus.

Paslaugos teikéjas patvirtina, jog yra susipazings su Lietuvos Respublikos baudZziamojo kodekso 235
straipsnio, numatancio atsakomybe uz melagingg ar Zinomai neteisingai atliktg vertima, reikalavimais.

Vert¢jos rekvizitai (vardas, pavarde, paraSas)



