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INTRODUCTION 

 

The Agency for Science and Higher Education (the Agency) is an independent legal entity 

with public authority, registered in the court register, and a full member of the European 

Quality Assurance Register for Higher Education (EQAR) and European Association for 

Quality Assurance in Higher Education (ENQA). 

 

All public and private higher education institutions are subject to re-accreditation, which 

is conducted in five-year cycles by the Agency, in accordance with the Act on Quality 

Assurance in Science and Higher Education (Official Gazette 45/09) and subordinate 

regulations, and by following Standards and Guidelines for Quality Assurance in the 

European Higher Education Area (ESG) and good international practice in quality 

assurance of higher education and science.  

 

The Agency's Accreditation Council appointed an independent Expert Panel for the 

evaluation of the College of Applied Sciences Lavoslav Ružička in Vukovar. 

  

Members of the Expert Panel: 

 

 Prof. Vedran Đulabić, Faculty of Law, University of Zagreb, Republic of Croatia, Panel 

chair, 

 Prof. Klemen Kavčić, Fakulteta za Management, Univerza na Primorskem, Republic of 

Slovenia, 

 Assist. Prof. Snježana Schuster, University of Applied Health Sciences, Republic of 

Croatia, 

 Jasmin Pekarić, MSc, Senior Lecturer, University of Applied Sciences Utrecht, 

Kingdom of the Netherlands, 

 Nina Božičković, Polytechnic VERN, Republic of Croatia, student. 

 

During the site visit, the Expert Panel held meetings with the following stakeholders:  

 

 Management, 

 Self-evaluation Report Committee, 

 Students, 

 Heads of study programmes, 

 Full-time teaching staff, 

 Assistants and junior researchers, 

 Heads of doctoral programmes and leaders of research projects, 

 Representatives of the business sector, potential employers. 
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The Expert Panel members had a tour of the laboratories, library, IT classrooms, student 

administration office and classrooms, and attended sample lectures, where they held a 

brief Q&A session with students.  

 

In accordance with the site visit protocol, the Expert Panel examined the available 

additional documents and study programme descriptions (learning outcomes).  

 

The Expert Panel drafted this Report on the re-accreditation of the College of Applied 

Sciences Lavoslav Ružička in Vukovar on the basis of the College of Applied Sciences 

Lavoslav Ružička in Vukovar self-evaluation report, other relevant documents and site 

visit. 

 

The Report contains the following elements: 

 

 Short description of the evaluated higher education institution, 

 Brief analysis of the institutional advantages and disadvantages, 

 List of institutional good practices, 

 Analysis of each assessment area, recommendations for improvement and quality 

grade for each assessment area, 

 Detailed analysis of each standard, recommendations for improvement and quality 

grade for each standard, 

 Appendices (quality assessment summary by each assessment area and standard, and 

site visit protocol), 

 Summary. 

 

In the analysis of the documentation, site visit to the College of Applied Sciences Lavoslav 

Ružička in Vukovar and writing of the Report, the Expert Panel was supported by: 

 

 Marina Grubišić, coordinator, ASHE, 

 Maja Šegvić, assistant coordinator, ASHE, 

 Jelena Pataki, interpreter at the site visit and translator of the Report, ASHE. 

 

 

On the basis of the re-accreditation procedure conducted, and with the prior opinion of 

the Accreditation Council, the Agency issues a following accreditation recommendation to 

the Minister for Higher Education and Science: 

1. issuance of a confirmation on compliance with the requirements for performing 

the activities, or parts of the activities 
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2. denial of license for performing the activities, or parts of the activities 

3. issuance of a letter of expectation with the deadline for resolving deficiencies of up 

to three years. A letter of expectation can include the suspension of student enrolment 

within a set period. 

The accreditation recommendation also includes a quality grade of a higher education 

institution, and recommendations for quality improvement. 
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SHORT DESCRIPTION OF THE EVALUATED HIGHER EDUCATION 
INSTITUTION  
 

NAME OF HIGHER EDUCATION INSTITUTION: College of Applied Sciences Lavoslav 
Ružička in Vukovar 
 

ADDRESS: Županijska 50, 32000 Vukovar 

 

DEAN: Dr. Željko Sudarić, Senior Lecturer 

 

ORGANISATIONAL STRUCTURE: 

 

 
STUDY PROGRAMMES: 

 

Trade– undergraduate specialist study programme 

Administrative Studies - undergraduate specialist study programme 

Physiotherapy - undergraduate specialist study programme 

Preventive Physiotherapy - graduate specialist study programme 
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STUDENTS: 

 

 
 
 
NUMBER OF TEACHERS:  

 
 

SHORT DESCRIPTION OF THE EVALUATED HIGHER EDUCATION 

INSTITUTION 
 

The College of Applied Sciences Lavoslav Ružička in Vukovar was founded by the 
Regulation of the Government of the Republic of Croatia on 22 July 2005.  
The first generation of students had the possibility to attend three-year undergraduate 
specialist study programmes in Physiotherapy and Administrative Studies and a two-year 
undergraduate specialist study programme in Trade at the College (License to deliver 
specialist study programmes).   
According to place of residence, 67 students were from Vukovar, 116 from the Vukovar-
Srijem County, and 38 from outside the County. It is important to point out that the 
College, based on an agreement with the University of Split, took over the classes in its 
facilities for over 150 2nd and 3rd year students who had previously attended their 
professional programmes performed at other locations. Most of the classes in the 
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academic years 2005/2006 and 2006/2007 were taught by professors from J. J. 
Strossmayer University in Osijek, especially teachers from the Faculties of Law, 
Economics, and Medicine, who worked on the basis of cooperation agreements as external 
associates.  
During 2007 and 2008, the College employed a great number of teaching staff (teaching 
assistants and lecturers) that created the axis of development of the teaching staff in the 
following period. A significant number of external associates was given teaching and 
associate titles at the College. The first generation of part-time students was enrolled in 
undergraduate specialist study programs in Trade and Administrative studies in 
2007/2008 and in Physiotherapy in 2008/2009.  In the same academic year, the 
undergraduate specialist study programme in Physiotherapy was launched at the campus 
in Pregrada and 35 full-time students were enrolled in it.  Unfortunately, due to 
circumstances and the lack of teaching staff, the programme was discontinued after the 
academic year 2013/2014, and the rest of the students were given the option to transfer 
and finish their studies in Vukovar at the College of Applied Sciences Lavoslav Ružička, 
and in Zagreb at the University of Applied Health Sciences.  The initial study programs 
that started in 2005 underwent necessary revisions over time with the goal of aligning 
them with the demands of the profession and the labour market. For example, the 
undergraduate two-year professional study programme in Trade was revised and became 
a three-year undergraduate professional study programme in Trade with 180 ECTS. At 
the same time, there were initiatives to establish a two-year specialist graduate study 
programme in the field of biomedicine as a logical continuation of the undergraduate 
study programme in Physiotherapy. The two-year graduate professional study 
programme in Preventive Physiotherapy (180 ECTS) was given a license in 2016, and the 
first generation of students was enrolled in 2016/2017. In addition to study programmes 
it delivers, the College has the Trauma and Fitness Centre, which was founded in 2008 and 
renamed to the Sports Diagnostics and Recreation Centre in 2016, the Lifelong Learning 
Centre founded in 2009, the Student Entrepreneurship Incubator founded in 2014, the 
Centre for Quality and the Student Standard Centre, both founded in 2016. Over time, the 
College has gradually developed and built capacities in other areas important for an 
institution of higher education. For example, the Erasmus Extended University Charter – 
Student placement only was signed for the period from 2012 to 2014, and the Erasmus 
Charter for Higher Education for the period from 2014 to 2020, which created the 
preconditions for the development of international cooperation and mobility. Having 
adopted the basic documents and organized the administration system for ERASMUS+ 
programme during 2014 and 2015, the College started managing incoming and outgoing 
mobility. A big step forward in the area of student standard, specifically of student 
accommodation, was the construction of the student dormitory. The application of the 
Vukovar student dormitory construction project was submitted in 2016. The construction 
work started with laying of the foundation stone on 13 September 2017, the opening 
ceremony for the Leopold student dormitory was held on 13 November 2018, and it was 
attended by state and local officials as well as a great number of students and guests.  
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BRIEF ANALYSIS OF THE INSTITUTIONAL ADVANTAGES AND 
DISADVANTAGES 
 

ADVANTAGES OF THE INSTITUTION  

1. Good facilities and technical equipment; 

2. Motivated teaching staff and students; 

3. Management with a vision and entrepreneurial spirit; 

4. Good links between the institution and the local communities and alumni; 

DISADVANTAGES OF THE INSTITUTION 

1. Learning outcomes do not fully ensure that the study programmes are state-of-the art; 

2. Disproportionate reliance on external associates;  

3. Teachers are overburdened due to engagements at other institutions; 

4. Unsatisfactory international cooperation (Erasmus, projects); 

5. Lifelong learning. 

 

LIST OF INSTITUTIONAL GOOD PRACTICES 

  

EXAMPLES OF GOOD PRACTICE 

1. Combination and cohesion between different bodies such as alumni, external 

stakeholders, professional organizations with the College, teachers, and staff.  

2.  Co-creation and alignment of competences needed for the labour market and local 

community in cooperation with stakeholders, marked by a very high level of 

satisfaction of all external stakeholders.  

3. Existence of an innovation lab where students are challenged to react to market and 

local community developments.  
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ANALYSIS OF EACH ASSESSMENT AREA, RECOMMENDATIONS FOR 
IMPROVEMENT AND QUALITY GRADE FOR EACH ASSESSMENT AREA 
 

I. Internal quality assurance and the social role of the higher education institution  

 

Analysis 

HEI works on setting up and improving the internal quality assurance system.  The central 
element in the quality assurance system is the Quality Committee and the HEI has also 
established the Quality Centre as a body which collects and analyses data. Unfortunately, 
the Centre does not have the capacity to deal with the development of quality assurance 
policy, as it has only one member, who is also a vice-dean, which means that the Centre 
cannot deal with the development of quality at HEI in a systematic fashion.  
HEI has started actions to implement most recommendations from the previous 
reaccreditation, but there are still some recommendations that have not been 
implemented. HEI is developing an ethical infrastructure for supporting academic 
integrity and freedom of research. However, the bodies that have been set up had no 
formal procedures for dealing with infringements of the Code of Ethics or the ordinance. 
All necessary information is available on the website. All activities of the institution are 
published regularly. There is minimum information available in English so that possible 
international partners and students could be informed about important activities and 
educational programmes.  
In the documents there is a clear vision, mission and activities aligned in playing an 
important role in the local community. There are some activities regarding lifelong 
learning but there is no clear strategic plan and no clear activities to play a role in lifelong 
learning. There is a great potential in HEI’s alumni to organize some joint educational 
programmes to educate people continuously. However, if HEI had good international 
strategic partnerships, it could develop joint Erasmus lifelong learning programs.  
 
Recommendations for improvement 

 Adopt a clear and feasible action plan with well-defined activities, bodies in charge 

and implementation dates to improve quality and eliminate deficiencies stated in 

the evaluation report.  

 Continue to reform and enhance the quality assurance system, and strengthen the 

capacity of the Quality Centre by involving at least one member of the 

administrative staff to collect and process surveys and in order to develop projects 

on the quality of the institution, etc. 

 Use data collected and processed by the Quality Centre to create clear outputs 

publicly available to all stakeholders. This will complete the circle of quality 

assurance and allow all stakeholders to get a clear insight into quality assurance 

activities. 
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 Set up a regular analysis of the internal assessment of the quality assurance system 

at two-year intervals, as stated in the Regulation on Quality Assurance to assure 

continuous work on improving the quality of the institution. 

 Introduce some educational activities in your programme and teach the staff about 

ethical issues.  

 Set up a functional website in at least one foreign language (preferably in English). 

A functional website means that all sections and most of their content should be 

available in a foreign language. 

 Develop a clear plan to attract local partners to develop joint projects.   

 Introduce a course in innovation and entrepreneurship in your curriculum.   

 Combine the course on innovation and entrepreneurship with local projects.  

 Adopt and implement a sustainable and realistic action plan for the development 

of lifelong learning programmes.      

 Develop lifelong learning programmes, at least one in each field in which HEI 

delivers study programmes. 

Quality grade 

Satisfactory level of quality 

 

II. Study programmes 

 

Analysis 

The College of Applied Sciences Lavoslav Ružička delivers three undergraduate 

professional study programmes: Trade (social science field of economics), 

Administrative studies (social science field of law), Physiotherapy (biomedicine and 

health field of clinical medical sciences) and one graduate professional study programme 

in Preventive Physiotherapy (biomedicine and health field of clinical medical sciences).  

 

All study programmes accept full and part time students, in line with enrolment quotas, 

and all study programmes have licences (Self-evaluation report). All study programmes 

are aligned with the mission and strategic goals of the higher education institution and 

the current demands of the labour market (Development Strategy of the College of 

Applied Sciences Lavoslav Ružička) and are implemented in line with the Regulation on 

Studying.  
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The higher education institution provides evidence of the achievement of intended 

learning outcomes of the study programmes. Learning outcomes at the level of the study 

programmes and the level of individual courses are not aligned. Learning outcomes are 

not aligned with international standards, do not guarantee that study programmes are 

state-of-the-art, and do not reflect the recommendations from international regulations 

and professional organizations. 

 

Development activities related to study programmes are not systematic (Committee for 

Periodic Monitoring and Review of Study Programs; Regulation on the Procedure of 

Improving Study Programs). HEI has regulated the organization of professional practice 

in the Rulebook on Professional Practice. HEI has conducted surveys of students and 

alumni and an analysis of student workload (e.g. reports for 2018).  

 

Regulation on Studying is implemented, and there are exams and final papers. During 

interviews with students and teachers it has become evident that minimum grading 

standards are applied. Precise grading standards are not presented or described.  

 

Recommendations for improvement 

 Improve study programmes, consider the opportunity to offer other 

undergraduate study programmes aligned with the needs of the labour market 

(e.g. in IT or nursing) or graduate study programmes (e.g. Administrative 

studies).   

 Link certain parts of study programmes to be delivered together. 

 Revise learning outcomes of courses to reflect the learning outcomes of particular 

programmes.  

 Cancel courses that are not aligned with the learning outcomes of the programme, 

make a detailed analysis of course content and exclude content that is repeated 

across several different courses.    

 Define the learning outcomes of programmes more precisely, taking into 

consideration modern education trends for each study programme.  

 Allocate ECTS credits in accordance with the actual student workload.   

 Analyse the need to initiate new undergraduate study programmes aligned with 

international standards and recommendations and labour market needs for the 

period after 2020. 
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 Intensify the work of the Committee for Periodic Monitoring and Review of Study 

Programs.   

 Extend partnerships with new partner institutions as hosts for practical and 

clinical practice, in line with recommendations for education for each study 

programme.   

 Improve the work with mentors and associates at partner institutions by 

providing training for mentors on the teaching process and needs harmonized 

with competences and learning outcomes. 

 Include revisions of study programmes and analyses of their usefulness in action 

plans and use them in a more concrete manner in future versions of study 

programmes.   

 Intensify the work of the Committee for Periodic Monitoring and Review of Study 

Programs.   

 Develop precise criteria for grading of exams. 

Quality grade 

Minimum level of quality 

 

III.  Teaching process and student support 

 

Analysis 

The text of the public tender contains all the necessary data for enrolment. The admission 

criteria are published on the website.  
 

The institution ensures student-centred learning. The institution has a system of 

mentoring the students. The students are aware of this option and mentors are easily 
accessible and available to students. During the visits to different lectures the Panel 

witnessed the application of appropriate teaching methods aligned with intended 
learning outcomes. The teaching methods were adequate and varied, such as research-

based learning, individual and group learning, cooperative learning and problem-based 
learning. The Panel was impressed by the innovation lab and student projects designed 

to meet the needs of the local community. The Panel is aware of existing proper guidance 
in career opportunities and was impressed by the way in which the institution cooperates 

with external stakeholders to ensure the quality and alignment with labour market and 
community needs.   

 



14 

 

The Panel was assured that there is a non-formal support system for students with 
disabilities. There is an Erasmus+ coordinator and some signed Erasmus+ partnerships. 

There is also a syllabus with the translation of study programmes in English. However, 
the Erasmus+ programme is underdeveloped in terms of students’ interest in 

participating actively in student exchange. There are no existing modules in English for 

foreign students and e-learning possibilities or digital systems for access to educational 
materials.  
 

Recommendations for improvement 

 Introduce an initial motivational interview when the students are applying for the 

study. Develop criteria to evaluate the basic motivation of students to tackle a 

possible drop out later. 

 Create a more adequate mechanism for analysing student performance and define 

clear actions to improve the performance on individual, group and study 

programme levels.  

 Formalize criteria and make them clearly accessible and transparent to students, 

teachers and others, considering teaching methods, and especially the criteria for 

the evaluation of each exam. For example, the criteria for practical examinations 

exist in the classes, but are not clearly defined in written form which would be 

accessible and clear for all students and teachers, and especially for external 

teachers.  

 Ensure that all students get some experience in innovation and creation skills by 

integrating the innovation lab in all study programs. This could be done by 

introducing project-based learning, innovation and entrepreneurship in all study 

programs combined. Also ensure that students form different study programs 

have joint projects that meet needs of local communities and companies.  

 Make some resources available to modernize learning methods, such as e-learning 

and blended learning.  

 Establish and publish clear procedures and methods of student support, such as 

psychological or pedagogical counselling for students with disabilities and/or 

learning difficulties. This does not mean that institution should have own 

employees, but could establish collaboration with external parties or educate own 

staff to be able to face the challenge of these students and their special needs.  

 Ensure access to all parts of the building for students with physical disabilities.  

 Ensure membership in existing international bodies for each of the study 

programs to ensure quality of the content of the programme and teaching 



15 

 

methods, and increase the possibility for a quality strategic cooperation with 

international institutes. This could also be done by making more adequate and 

clear strategic Erasmus partnerships for each study program.  

 Introduce more activities during the existing educational programme to encourage 

the students to gain international experience through Erasmus exchange. Organize 

more activities including students who have Erasmus experience to motivate 

others for such mobility.  

 Offer modules in English for foreign students, provide e-learning possibilities or 

digital systems for access to educational materials. These modules could be 

developed in cooperation with Erasmus strategic partners.  

 Formalize procedures for support of foreign students on their learning process as 

well as stimulate the teaching staff to gain the proper level of competence to 

support and teach foreign students.   

 Ensure that all necessary information (information about the study programs, 

translated learning outcomes and teaching materials in English) on certain 

modules and courses is also available on the website.  

 Evaluate the grading process for each course. Create qualitative formal written 

criteria for grading each course and publish it in the syllabus and on the website.  

 Ensure the improvement of teaching and examination skills for internal and 

especially for external teachers by, for example, organizing teacher training in 

those skills. Another example could be introducing peer review possibilities for 

teachers. 

 Initiate and empower the activities of the Alumni Association, create an annual 

activity plan in order to obtain useful information from the labour market and thus 

make certain improvements to study programs and future career planning of 

students.  

Quality grade 

Satisfactory level of quality 

 

IV. Teaching and institutional capacities 

 

Analysis 

The institution employs 26 full-time teachers, and additional 65 external associates 

participate in the teaching process. Even though the teacher to student ratio is within 
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requirements, HEI should make sure that in future it does not exceed the standard. The 

share of employees and external associates is 1:2.5, and the expenditures for intellectual 

services are considerable and amount to 45% of total salary expenditure. All three study 

programmes rely heavily on external teachers. External associates do not only assist 

professors on different courses, but they are formally in charge of courses in all three 

study programmes, which is in violation of provisions in article 11/2 of the Ordinance on 

the Content of Licence and Conditions for Issuing Licence for Performing Higher 

Education Activity, carrying out a Study Programme and Re-accreditation of Higher 

Education Institutions (OG 24/10).  

 

Academic appointments and promotions are done in line with existing regulations. No 

irregularities have been found when it comes to academic appointments. The higher 

education institution provides support to teachers in their professional development.  

Teachers can take a sabbatical and participate in mobility programmes (ERASMUS). In 

2017, about 2,900 HRK was used for professional development per teacher, whereas in 

2018, it was 2,200 HRK per teacher.  

 

HEI currently has 1,300 m2 of area, of which 462 m2 are classrooms, 313 m2 are 

labs/practicums, 131 m2 are IT classrooms, 30 m2 is the student council room and 364 

m2 are teacher offices. In cooperation with the local community, HEI plans to move to a 

much larger building (7,000 m2 of total area). The project is currently under 

implementation and is largely funded from EU structural and investment funds. The 

deadline for project completion is 31 December 2020. The library covers the area of 255 

m2 and holds only a modest number of 127 handbooks and the total of 5,458 titles. 

Revenues mostly come from the local government budget (about 70%), and the rest 

comes from the state budget (about 25%), tuition and other sources (5%). 

 

Recommendations for improvement 

 Increase the share of own teachers compared to external associates to strengthen 

the institutional capacity. 

 Consider and implement the possibility of hiring teachers with cumulative 

working contracts, thus increasing the number of own teaching staff. 

 Make sure not to exceed the maximum ratio of full-time teachers and students 

(1:30), as the current ratio (1:28.48) is very close to the maximum standard. 

 Assure that the most competent teachers are formally in charge of courses in all 

study programmes carried by the institution. 
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 Assure that the teachers formally in charge of courses are full-time employees of 

the institution, as stipulated in article 11/2 of the Ordinance on the Content of 

Licence and Conditions for Issuing Licence for Performing Higher Education 

Activity, carrying out a Study Programme and Re-accreditation of Higher 

Education Institutions (OG 24/10). 

 Assure that external associates only assist with teaching courses, and are not 

independently in charge of them. Assure that external associates do not cover 

more than 50% of teaching in a particular course. 

 Provide mandatory and regular training in pedagogical and didactic skills for 

external associates who do not come from the academic community. 

 Systematically attract the best teaching staff. 

 Before offering new study programmes, reduce the number of external associates 

and increase the number of own teaching staff, so that the maximum ratio of own 

teachers and external associates is 1:1.5, instead of 1:2.5. 

 Consider introducing additional criteria for recruiting new employees to increase 

the quality of the teaching staff. 

 Increase funding for professional development of employees and create a strategy 

for including teachers in professional development activities.  

 Develop a peer assessment system for teachers. 

 Increase the number of teachers and external associates who take part in training 

programmes developing pedagogical and didactic competences. 

 Finalize the move to the new building. 

 Provide students with disabilities access to all parts of the building. 

 Organize journal exchange, or subscribe to scholarly or professional journals in the 

disciplines in which HEI delivers study programmes (e. g. proceedings of the 

faculties of law in Croatia, Hrvatska i komparativna javna uprava, Ekonomski 

pregled, Anali Hrvatskog politološkog društva and the like). 

 Diversify funding sources. 

 Increase the number of professional projects contracted by the business sector and 

thus increase revenues. 
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 Develop lifelong learning programmes and professional development 

programmes for the local private and public sector in order to increase revenues. 

Quality grade 

Minimum level of quality  

 

V. Professional and/or scientific activity 

 

Analysis 

By participating in various international scientific-professional conferences and 

meetings, the teachers of the College have the opportunity to promote achievements and 

the results of their work.  

 

The College continuously monitors developments in the local community and beyond, as 

well as trends on the labour market.  

 

Recommendations for improvement 

 The College should encourage teachers to publish more educational materials for 

students (textbooks, case studies and other study material, not just PPT 

presentations).   

 As concerns the Trade and Administrative studies department, it is highly 

recommended to publish more articles and research results in internationally 

recognized professional journals.  

 The transfer of knowledge through lifelong learning projects with stakeholders 

will be highly appreciated as well as new projects on professional practice.  

Quality grade 

Satisfactory level of quality 
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DETAILED ANALYSIS OF EACH STANDARD, RECOMMENDATIONS FOR 
IMPROVEMENT AND QUALITY GRADE FOR EACH STANDARD 

 

I. Internal quality assurance and the social role of the higher education institution 

 

1.1. The higher education institution has established a functional internal 

quality assurance system. 

 

Analysis 

HEI works on setting up and improving the internal quality assurance system. The first 

Regulation on Quality Assurance was adopted in 2010, and today, HEI’s quality assurance 

system has several formal documents (Quality Strategy, Regulation on Quality Assurance 

and Quality Assurance Manual). The last report on the internal quality assurance system 

was made in 2015.  

 

The central element in the quality assurance system is the Quality Committee and the HEI 

has also established the Quality Centre. Unfortunately, the Centre does not have the 

capacity to deal with the development of quality assurance policy, as it has only one 

member, who is also a vice-dean, which means that the Centre cannot deal with the 

development of quality at HEI in a systematic fashion. The Quality Committee has nine 

members, it meets regularly (three times a year, as a rule), and minutes of their meetings 

are available on HEI’s webpage.    

  

Recommendations for improvement 

 Adopt a clear and feasible action plan to improve quality and eliminate 

shortcomings from the evaluation report. 

 Set up a regular analysis of the internal assessment of the quality assurance 

system at two-year intervals to assure continuous work on improving the quality 

of the institution. 

 Continue to reform and enhance the quality assurance system, strengthen the 

capacity of the Quality Centre (by involving students and other teachers and by 

developing projects on improving the quality of the institution, etc.). 

Quality grade 

Satisfactory level of quality 
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1.2. The higher education institution implements recommendations for quality 

improvement from previous evaluations. 

 

Analysis 

HEI has started actions to implement most recommendations from the previous 

reaccreditation, but there are still some recommendations that have not been 

implemented.  

 

The last report on the internal quality assurance system was made in January 2015, even 

though it should have been done at two-year intervals.  

 

Recommendations for improvement 

 Start regular internal evaluations of the quality assurance system at two-year 

intervals, as stated in the Quality Assurance Manual. 

Quality grade 

Satisfactory level of quality 

 

 

1.3. The higher education institution supports academic integrity and freedom, 

prevents all types of unethical behaviour, intolerance and discrimination. 

 

Analysis 

HEI is developing an ethical infrastructure for supporting academic integrity and 

freedom of research. Several documents have been adopted, such as the Code of Ethics 

for Teachers and Associates and the Code of Ethics for Students. There are also 

ordinances on disciplinary responsibility of teachers and students, and disciplinary 

courts for teachers and associates, as well as for students.  However, the bodies that have 

been set up have had no formal procedures for dealing with infringements of the codes 

or the ordinances. 

 

Recommendations for improvement 

 Introduce some educational activities in your educational programs and train the 

staff on ethical subjects, issues, and formal procedures.  

Quality grade 

Satisfactory level of quality 
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1.4. The higher education institution ensures the availability of information on 

important aspects of its activities (teaching, professional and/or scientific and 

social role). 

 

Analysis 

The higher education institution has an official website and Facebook and Instagram 

profiles. In March 2019 Open Day of the HEI was held which lasted for two hours (11-

13), so availability of information on important aspects of the HEI activities could be 

ensured.  

 

All necessary information is available on the website of the higher education institution 

where HEI’s activities are published regularly. The information on the yearly conference, 

projects and other activities is also available. The important information regarding study 

activities is also available. The Panel has found only one aspect of the website which 

should be more visible and updated regularly. The institution should develop some kind 

of minimum information quality to attract international partners and students.  

 

The major disadvantage of the HEI website is that the information is available only in 

Croatian. Although there are links to versions in two more foreign languages (English and 

German) these links lead to a very short brochure (a pdf file of 20 pages in English and 12 

pages in German), which contains only basic information about the HEI. The brochure 

does not meet the criterion related to the functional content of the website in a foreign 

language. A functional website would mean that all categories and their content are 

available in at least one foreign language.  

 

The higher education institution has Facebook and Instagram profiles, but it would be 

useful to open and regularly update the higher education institution profiles on other 

communication channels as well. This could prove to be an especially important and 

useful tool for attracting future students to the study programmes of the HEI as well as 

for regularly informing the public interested in the HEI’s activities.   

 

Recommendations for improvement 

 Set up a functional website in at least one foreign language (preferably in English). 

A functional website means that all sections and most of their content should be 

available in a foreign language; 

 Open and regularly use profiles on other social networks (such as Twitter, etc.) 

and set up links to social media profiles on the web site;  
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 Increase the activities of the Open Day and develop it into a full-day event instead 

of a two-hour activity.  

Quality grade 

Minimum level of quality 

 

 

1.5. The higher education institution understands and encourages the development 

of its social role. 

 

Analysis 

In the documents there is a clear vision, mission and activities that assure the institution 

plays an important role in the local community. There are some ongoing projects that 

have an impact in the local community. This has been presented through an example of 

the innovation lab. This aspect could be worked out in more detail. Attract some local 

initiatives and projects and give the students a role and impact in this development.  

 

Recommendations for improvement 

 Develop a clear plan to attract local partners and develop joint projects.  

 Introduce a course in innovation and entrepreneurship in your curriculum.  

 Combine the course on innovation and entrepreneurship with local projects.  

 

Quality grade 

Satisfactory level of quality 

 

 

1.6. Lifelong learning programmes delivered by the higher education institution 

are aligned with the strategic goals and the mission of the higher education 

institution, and social needs. 

 

Analysis 

The HEI has a very limited scope of life-long learning programmes. There are some 

activities regarding lifelong learning but there is no clear strategic plan and no clear 

activities to play a role in lifelong learning.  

 

Although the Centre for Lifelong Learning was established, that office does not have 

capacity and does not deliver lifelong learning progammes. The HEI website contains 
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information on only one lifelong learning programme for the job of a masseuse but the 

programme has not been delivered so far.  

 

In cooperation with alumni, the HEI could organize some lifelong learning programmes. 

However, the HEI does not have well developed international strategic partnerships so 

the HEI could develop joint Erasmus lifelong learning programs.  

 

Recommendations for improvement 

 Develop lifelong learning programmes, at least one in each field in which the HEI 

delivers study programmes. 

 Adopt and implement a sustainable and realistic action plan for the development 

of lifelong learning programmes.     

Quality grade 

Unsatisfactory level of quality 

II. Study programmes  

 

2.1. The general objectives of all study programmes are in line with the mission and 

strategic goals of the higher education institution and the demands of the labour 

market. 

 

Analysis 

Undergraduate professional study programmes in Physiotherapy, Trade and 

Administrative studies, and the graduate professional study programme in Preventive 

Physiotherapy are aligned with the mission and strategic goals of the higher education 

institution and the labour market needs, i.e. they are aimed to train professionals in the 

field of social science, biomedicine and health.  

 

The HEI expressed a wish to introduce new study programmes, for example in the field of 

IT, nursing at the undergraduate level and public administration studies at the graduate 

level. However, when analyzing and making decisions about introducing new studies, 

special attention should be paid to the insufficient number of full-time employees and 

their relationship with external associates. 

 

HEI’s programmes lack common content that could be offered jointly to all, or at least to 

some of the study programmes. This refers in particular to content in economics, which 

could be useful to both students of Physiotherapy and of Administrative studies.        

 

Recommendations for improvement  
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 Improve existing study programmes.  

 Consider the opportunity to offer other undergraduate study programmes (for 

example in the field of IT, nursing) and a graduate study programme (for example 

public administration studies) in the context of the existing capacity regarding full-

time teachers and overreliance on external associates in delivering existing study 

programmes.  

 Link certain parts of study programmes to be delivered together. 

Quality grade  

Satisfactory level of quality  

 

 

2.2. The intended learning outcomes at the level of study programmes delivered by 

the higher education institution are aligned with the level and profile of 

qualifications gained.  

 

Analysis  

Learning outcomes at the level of the study programmes and the level of individual 

courses are not aligned. Learning outcomes do not reflect international standards, do not 

guarantee that study programmes are state-of-the-art, and do not reflect the 

recommendations from international regulations and professional organizations (e.g. 

undergraduate professional study programme in physiotherapy). 

 

In May 2019, the Professional Council adopted 16 learning outcomes of the 

undergraduate professional study programme in Administrative studies. Most learning 

outcomes on the level of the programme deal with legal issues, which means that the 

programme is some sort of a copy of the study programme in law. Contemporary 

Administrative studies is based on the legal approach, among other things, but it should 

not ignore the narrower, administrative approach, as well as other perspectives, such as 

economic, sociological, etc. Therefore, such a multidisciplinary approach should be 

reflected in the learning outcomes on the level of the study programme. Currently, there 

is only one such learning outcome: “to analyse, categorize, and critically deliberate the 

functioning and structure of public administration” (IU8). Most learning outcomes focus 

on different “branches of the law” (IU1), “legal sources” (IU2), “legal terminology” (IU3), 

“to critically deliberate the significance of theory of law and state” (IU4), “...to 

interpretations of the law... legal norms...” (IU5), “legal provisions” (IU6), “... legal issues...” 

(IU7), “...European, national and international law” (IU10), “legal document” (IU11), “legal 

terminology in foreign languages” (IU13). The multidisciplinarity of the study programme 

in administration is especially important, as one of the aims of the study programme is to 
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“...independently perform administrative and legal work in bodies of state, local, and 

regional government as well as other public administration bodies, and independently 

perform legal work in private companies.” (Self-evaluation report, p. 27). Several verbs 

have been used to define learning outcomes on the level of study programmes, which 

should be avoided; learning outcomes on the level of study programmes should be defined 

more clearly. 

Learning outcomes have been defined for the study programme in Trade and for 

individual courses.  It was found that some learning outcomes have not been formulated 

precisely (e.g. “To analyse the principles and features of Croatian and European 

economies”). 

 

The courses should be connected/complemented with each other with the goal of 

providing the desired profile of graduates. There are similar learning outcomes in several 

courses in the study programme in Trade. The analysis of the learning outcomes does not 

ensure alignment with contemporary study programmes. 

 

Recommendations for improvement  

 Revise the learning outcomes of courses so that they align with the learning 

outcomes of the programme (e.g. for Physiotherapy: use ER-WCPT 

recommendations; ER-WCPT document „Expected Minimum Competencies for an 

entry level Physiotherapist in the European Region of the WCPT Guidance 

document“, General Meeting of the European Region of the WCPT 2018, and EQF 

document „The descriptor for the first cycle corresponds to the learning outcomes 

for EQF level 6“, 2005 as well as the European Skills, Competencies and 

Occupations framework (ESCO). 

 Cancel courses that are not aligned with the learning outcomes of the programme, 

make a detailed analysis of course content and exclude content that is repeated 

across several different courses.  

 Prepare a competences matrix for courses and programmes and analyse it.  

 Define the learning outcomes of programmes more precisely, taking into 

consideration modern education trends for each study programme.  

 Analyse the need to initiate new undergraduate study programmes in line with 

international standards and recommendations and labour market needs for the 

period after 2020.  

 Revise the learning outcomes of the study programme in commerce and for 

individual courses to align them with the level of the study programme–use 

Bloom’s taxonomy. 
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 Recognize the importance of horizontal and vertical connection of the courses 
within a study program. 

 

Quality grade  

Minimum level of quality 

 

 

2.3. The higher education institution provides evidence of the achievement of 

intended learning outcomes of the study programmes it delivers. 

 

Analysis  

The higher education institution provides evidence of the achievement of intended 

learning outcomes of the study programmes. The Regulation on Studying is implemented, 

and there are exams and final papers. During interviews with students and teachers it has 

become evident that minimum grading standards are applied and that they are familiar 

with the criteria for assessing student achievements. Documents that describe study 

programmes have been drafted in a systematic manner. Precise grading standards are not 

published or described. It is therefore not possible to achieve objective grading. 

 

Recommendations for improvement  

 Revise learning outcomes and apply them in the teaching process.  

 Include grading criteria in programmes for all graded courses.  

Quality grade  

Satisfactory level of quality 

 

 

2.4. The HEI uses feedback from students, employers, professional organisations 

and alumni in the procedures of planning, proposing and approving new 

programmes, and revising or closing the existing programmes. 

 

Analysis  

There are no systematic development activities related to study programmes. The 

Committee for Periodic Monitoring and Review of Study Programs had not documented 

procedures prior to May 2019, when new Committee members were appointed.  

 

In 2018, in cooperation with the Development Agency of the Town of Vukovar, the Higher 

Education Institution developed and applied for the project „“Implementation of HKO on 

the level of higher education“, “…which was related to the development of new study 
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programmes through creation of appropriate employment and qualification standards.” 

(Self-evaluation Report). Unfortunately, the application was not accepted for financing.  

 

Regarding monitoring and revision of the study programmes the HEI formally envisaged 

the creation of three committees for periodic monitoring of study programmes, one for 

each Department. However, until May 2019 those committees had not taken almost any 

activity regarding monitoring and revision of the study programmes, so new committees 

were appointed which in the meantime held constituting sessions and adopted their work 

guidelines.  

 

Despite everything mentioned above, the procedures of collating and obtaining feedback 

from students and external stakeholders regarding the improvement of the study 

programmes were not clearly recorded.  

 

Recommendations for improvement  

 Include revisions of study programmes and analyses of their fitness for purpose in 

action plans and use them in a more concrete manner in future versions of study 

programmes.  

 Intensify the work of the Committee for Periodic Monitoring and Review of Study 

Programs.  

Quality grade  

Minimum level of quality 

 

2.5. The higher education institution ensures that ECTS allocation is adequate. 

 

Analysis 

HEI has conducted surveys with students and alumni and an analysis of student workload, 

which was sent to the Quality Committee and the Professional Council to take further 

action. The new Committee for Periodic Monitoring and Revision of Study Programmes 

started working in May 2019, which means that they will analyse the alignment of ECTS 

credits with the actual student workload. 

 

Recommendations for improvement  

 Allocate ECTS credits in accordance with the actual student workload.  

 Analyse and give feedback to students and teachers, record the allocation of ECTS 

and review the ECTS allocated to practical teaching.  

Quality grade  
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Minimum level of quality 

 

2.6. Student practice is an integral part of the study programmes. 

 

Analysis  

The HEI has regulated the organization of professional practice as an essential part of the 

study programmes in the Rulebook on Professional Practice. Professional practice is 

defined by the Rulebook on Professional Practice adopted in 2011 for the Commerce and 

Administration departments and the Regulation on Clinical Practical Training at the 

Health Studies Department. Students have a sufficient number of hours of professional 

practice which is delivered adequately in line with a study profile.  

 

The HEI has signed 30 professional practice agreements; thereof students in the 

Commerce Department can attend professional practice in 23 organizations, and students 

of the Administration Department can attend professional practice in 14 organizations. 

Students of the Health Studies Department have a higher number of hours of professional 

and clinical practice, which is understandable, considering the goal and learning 

outcomes of the study programmes Physiotherapy and Preventive Physiotherapy. 

Professional practice carries an adequate number of ECTS credits.  

 

Recommendations for improvement  

 Extend partnerships with new partner institutions as hosts for practical and 

clinical practice, in line with recommendations for education for each study 

programme.  

 Improve the work with mentors and associates at partner institutions by providing 

training for mentors on the teaching process and needs harmonized with 

competences and learning outcomes. 

Quality grade  

Satisfactory level of quality 

 

 

III.  Teaching process and student support 

 

3.1. Admission criteria or criteria for the continuation of studies are in line with the 

requirements of the study programme, clearly defined, published and consistently 

applied. 

 

Analysis 



29 

 

On basis of available documents and conversations with different stakeholders, such as 

students, teachers and others, we have got a good impression of the admission process. 

The admission criteria are clearly defined in documents such as the Statute and the 

Regulation on Studying, which were presented and available to the accreditation Panel. 

The text of the public tender was available to Panel members for review and was also 

presented in the Self-analysis report in form of link. The text of the public tender contains 

all the data important for enrolment, such as: quotas, conditions for enrolment for 

students who are obligated to take the national high-school graduation exam (State 

Matura) and candidates who graduated from high school before 2010 (they are not 

obligated to take the State Matura), procedure of choosing candidates, selection criteria, 

documents that need to be attached, deadlines for application, time of enrolment for the 

selected candidates, participation in study, etc. 

This document was available to Panel members during the visit. The criteria are clear 

and transparent to students. The criteria for the application of students are clearly 

defined and published on the webpage, so they are easily accessible. During 

conversations with students this was also confirmed. 

The criteria for enrolling into a higher year of the programme are defined by the decisions 

of the Professional Council on the conditions of enrolling into a higher year and repeating 

of a year per study program. The criteria are published on the website and are publicly 

available.  

During the conversation with the management (Dean and Vice-deans) and from tables in 

the Self-analysis report (Tables 3.3. and 3.4.) the Panel members analysed the dropout 

rates.  There is also some analysis of the reasons for dropping out after the first year. The 

main reasons are personal (lack of motivation) or financial (evidence: student requests). 

There should be a mechanism set up beforehand to tackle the drop out later on. 

 

Recommendations for improvement 

 Introduce an initial motivational interview, when the students are applying for 

the study. Develop some criteria to evaluate the basic motivation of students to tackle a 

possible drop out later.  

Quality grade 

Satisfactory level of quality 

 

3.2. The higher education institution gathers and analyses information on student 

progress and uses it to ensure the continuity and completion of study. 

 

Analysis 

During the conversations with students and teachers, as well as in the Self-analysis 

report we have found a clearly presented mechanism of mentoring the students. The 



30 

 

institution has the system of mentoring in place for each year of the study. The students 

are aware of this option and mentors are easily accessible and available. From the 

existing documents the Panel did not get a clear insight into which actions have been 

taken according to this system on individual or group levels, or in order to improve 

teaching and content of each study programme.  

 

Recommendations for improvement 

 The institution should have a more adequate mechanism for the analysis of 

student performance and define clear actions to improve this performance on 

individual and group levels.  

 The institution should have a more adequate mechanism for the analysis of student 

performance and define clear actions to improve this performance teaching and 
study program level.  

Quality grade 

Satisfactory level of quality 

 

3.3. The higher education institution ensures student-centred learning. 

 

Analysis 

During the visits to different lectures the Panel witnessed the use of adequate teaching 

methods aligned with the learning outcomes. During the visit, various teaching methods 

were observed, such as research based learning, individual and group learning, 

cooperative learning and problem based learning. The Panel was impressed by the 

innovation lab and student projects meeting the needs of the local community. This way 

of teaching is not equally represented in each study program. During the visit the Panel 

recognized this as having the great potential and an example of good practice when it 

comes to teaching methods. As for the methods of education the Panel did not see any 

evidence of modern methods used, such as e-learning possibilities. This way of learning 

could be more effective to motivate students, give them more responsibility and 

independence in the learning process. It also could save costs that are related to lessons 

given in person. This way the teachers could have more time for professional 

development and have less of a burden.  

 

Recommendations for improvement 

 Formalize the criteria and make them easily accessible and transparent to 

students as well as teachers and others considering teaching methods and criteria 

for evaluation of each individual exam. For example, the criteria for practical 

examinations exist in the classes, but are not clearly defined in written form which 
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would be accessible and clear for all students and teachers, and especially for 

external teachers. 

 Ensure that all students get experience in innovation and creation skills by 

integrating the innovation lab in all study programs.  

 Ensure that students form different study programs have joint projects that meet 

the needs of the local communities and companies.  

 Ensure and innovate project based learning in all study programs combined.  

 Implement a course on innovation and entrepreneurship as a regular part of each 

study programme and integrate the innovation and entrepreneurship lab in it.  

 Make some time and provide resources to modernise learning methods, such as 

e-learning possibilities. 

Quality grade 

Satisfactory level of quality 

 

 

3.4. The higher education institution ensures adequate student support. 

 

Analysis 

The expert Panel is aware of the existence of proper guidance in career opportunities for 

students. The Panel was impressed with the way the institution cooperates with external 

stakeholders to ensure quality and career perspectives. For instance, students have 

internships in local companies and directly gain career perspective.  

There is a support system of mentoring. It is clearly described in the Rulebook on Mentor 

Work of Teachers. During the conversations with students the expert Panel got clear 

evidence of the existence of such a system.  

During the visit and during the conversations with management, teachers and students, 

the Panel was informed that there had been only two students with disabilities and 

learning difficulties. There is no clear formalized procedure and dedicated staff for 

supporting this group of students.  

 

Recommendations for improvement 

 Establish clear procedures and methods to support students in need of 

psychological or pedagogical counselling. This does not mean that the institution 

should have own employees, but it could establish a proper collaboration with 

external parties or educate own staff to be able to face the challenge of those 

students.  
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 Establish more formalised and clear procedures for students with learning 

difficulties and disabilities. 

Quality grade 

Satisfactory level of quality 

 

3.5. The higher education institution ensures support to students from vulnerable 

and under-represented groups.  

 

Analysis 

During the conversations with management, teachers and students, the Panel was 

assured that there is some kind of non-formal support system for students with 

disabilities. The system is not formalised and it is not clear if the staff is equipped to be 

able to support those students. There is also no existing cooperation with external parties 

on this issue. At the moment, the existing building only partly meets the needs of students 

with physical disabilities. The existing building has a lift to only a part of the building, but 

not to all necessary resources, such as the library. The Panel was informed that this kind 

of challenge should no longer be a problem in a new building, which is currently being 

built. 

 

When it comes to the support to part time students, this seems to be adequate and offered 

through the existing mentoring system and teaching methods and time frame of the 

classes in which this has been done. Part-time students, older students, students with 

jobs and/ or children were during the conversations very satisfied. Not only by 

mentorship but also with accessibility of each teacher and staff.  Access to all needed 

resources is available.  

  

Recommendations for improvement 

 Make a cooperation agreement with external parties to ensure support of 

vulnerable and under-represented groups or educate own staff to support 

students with disabilities and/ or learning difficulties.  

 Ensure access to all parts of the building for students with physical disabilities.  

 Publish all necessary information for the students form vulnerable groups 

regarding procedures and methods for support. This also means information of 

accessibility of the building and all other technical support but also regarding 

psychological and other assistance.  

Quality grade 

Minimum level of quality 
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3.6. The higher education institution allows students to gain international 

experience. 

Analysis 

During the conversation with the Erasmus coordinator and students as well as in the 

documentation, we found an inconsistency in the number of strategic partners (17 

partners). During interviews we found out that only few are really active and contracted. 

The partners who were mentioned during the conversations are not the same as the ones 

presented partners on the website. For instance, Finland was mentioned as one of strong 

strategic partners, but it seems that there is no contract signed because there is no 

information on the website about such an agreement (part of the website called 

international collaboration and signed agreements).  

During the conversations with students the Panel got an impression they have very little 

interest in Erasmus exchange. There is no strategic plan to change this. Be aware of this 

great potential.  

 

Recommendations for improvement 

 Ensure membership in existing international bodies for each of the study 

programs to ensure quality of the content of the programme and teaching 

methods, and increase the possibility for a more qualitative strategic cooperation 

with international institutes. 

 Ensure more adequate Erasmus strategic partnerships for each program.  

 Make more activities during the existing educational programme to encourage the 

students for international experience through Erasmus exchange.  

 Organize more activities including students who have Erasmus experience to 

motivate others for such mobility.  

Quality grade 

Minimum level of quality  

 

3.7. The higher education institution ensures adequate study conditions for 

foreign students. 

Analysis 

The Panel has analysed all necessary documents. As a result, the Panel concluded that 

there is a syllabus with translation of educational programs into English. There is an 

Erasmus coordinator office. There are some strategic partnerships signed.  
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The website of the institution is mainly on Croatian with the exception of one small part 

which provides only basic information about the college.  

With respect to strategic partnerships, there are only few active agreements in which it 

is not described how these partnerships work.  

There are no modules in English available for foreign students.  

 

Recommendations for improvement 

 Offer modules in English for foreign students, provide e-learning possibilities or 

digital systems for access to educational materials. These modules could be 

developed in cooperation with Erasmus strategic partners. 

 Formalise the procedure to support foreign students in the learning process.  

 Stimulate the teaching staff to gain proper level of competences to support and 

teach foreign students.  

 Ensure that all necessary information (on study programs, translated leaning 

outcomes and teaching material) on certain modules and courses are also 

available on the website. 

Quality grade 

Unsatisfactory level of quality 

 

 

3.8. The higher education institution ensures an objective and consistent 

evaluation and assessment of student achievements. 

Analysis 

By analysing study programmes we did find information about the courses, such as 

learning outcomes, activities in certain classes, description of the class and in which way 

examination is done. In some courses there are descriptions of some criteria for 

examination. Unfortunately, these criteria are not specific and clear enough. In some 

courses, there no specifications of the criteria at all. This is inconsistent with 

conversations with students and teachers, during which the Panel was assured that such 

criteria actually exist. In practice there are no such clear criteria in written form.  

The Panel did not find any procedures for evaluating grading by and among teachers. 

There is also no plan for educating and improving teaching and examination skills aligned 

with modern standards.  

 

Recommendations for improvement 

 Evaluate the grading process for each course. 
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 Create qualitative formal written criteria for grading each course and publish it in 

the syllabus and on the website.  

 Ensure the improvement of teaching and examination skills for internal and 

especially for external teachers. For example, this can be done by organizing the 

training of teachers in those skills. Another example could be introducing peer 

review possibilities for teachers.  

Quality grade 

Minimum level of quality 

 

3.9. The higher education institution issues diplomas and Diploma Supplements 

in accordance with the relevant regulations. 

Analysis 

The Panel was assured of the high quality of this standard by provided documents. There 

are appropriate documents, such as the diploma and the diploma supplement in Croatian 

as well as in English. These documents are aligned with (inter)national standards. 

Considering the results of the previous evaluation, the Panel compliments the institution 

on improvements regarding this standard.  

 

Recommendations for improvement 

 None  

Quality grade 

High level of quality 

 

3.10. The higher education institution is committed to the employability of 

graduates. 

Analysis 

There is a database of contracts with external stakeholders. There are relevant 

documents describing this kind of agreements. There is an excellent system of creating 

cooperation with all necessary stakeholders. There is no actual strategy and training for 

students to improve their career possibilities. Furthermore, the institution should collect 

more structured information from alumni. During conversations with alumni we were 

assured that the numbers of active alumni are rising. This is also shown in Analytic 

supplement table 3.7. The institution should recognize this great potential better.  

 

Recommendations for improvement 

 The institution should provide more support regarding future career planning. 

This could be done by engaging alumni much more, for instance by providing training of 
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skills to improve chances for gaining proper career possibilities for students. This is a 

great potential that should be used.   

Quality grade 

Satisfactory level of quality  

 

IV.  Teaching and institutional capacities  

 

4.1. The higher education institution ensures adequate teaching capacities. 

 

Analysis 

26 teachers are employed at the institution, of which 1 college professor with tenure, 2 

tenured professors, 15 senior lecturers and 8 lecturers. There are also 14 members of the 

technical and administrative staff (technical staff - 1, administrative staff - 8, service staff 

- 5) (Table 4.1b of the Analytic Supplement). According to the data provided in Table 4.1.b 

of the Analytic Supplement, there are no employees in cumulative employment and part-

time employment, which should be definitely used to the HEI’s advantage in the future, 

especially with regard to concerted effort regarding the launching of the new study 

programmes.  

 

Regarding the educational background of full-time teachers and external associates, they 

mostly have a background in the field of social sciences (mostly in the scientific area of of 

Economics and Law) and in the field of Biomedicine and Health (in the scientific area of 

Clinical Medical Sciences). According to the information provided in Table 4.3. of the 

Analytic Supplement, it is evident that some teachers have a high number of working 

hours (for example, 750, 837.5, 720) which significantly affects the quality of teaching and 

teachers' overload as well as their inability to pursue professional development and 

participate in designing and delivering life-long learning programmes in addition to their 

teaching activities.  

  

The teacher to student ratio is within requirements (1:28.48), but HEI should make sure 

that in future it does not exceed the set standard. This is especially important considering 

the wish of the HEI to launch new study programmes on the undergraduate and graduate 

levels.  

  

Financial indicators (Table 4.12, of the Self-analysis report) show that the share 

expenditures for intellectual services is considerable and amounts to 45% of total salary 

expenditure, which is a result of engaging external associates. 
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Recommendations for improvement 

 Increase the share of own teachers compared to external associates to strengthen 

the institutional capacity. 

 Consider and implement the possibility of hiring teachers with cumulative 

working contracts, thus increasing the number of own teaching staff. 

 Make sure not to exceed the maximum ratio of full-time teachers and students 

(1:30), as the current ratio (1:28.48) is very close to the maximum standard. 

 Make sure that the most competent teachers are formally in charge of courses in 

all study programmes carried by the institution. 

Quality grade 

Minimum level of quality 

 

4.2. The higher education institution ensures appropriate quality of external 

associates. 

 

Analysis 

All three study programmes rely heavily on external teachers. There are 65 external 

associates (Table 4.1b of the Analytic Supplement), which means that for each full-time 

teacher there are 2.5 external associates. 

 

External associates do not only assist professors on different courses, but they are 

formally in charge of courses in all three study programmes, which is in violation of 

provisions in article 11/2 of the Ordinance on the Content of Licence and Conditions for 

Issuing Licence for Performing Higher Education Activity, carrying out a Study 

Programme and Re-accreditation of Higher Education Institutions (OG 24/10). 

 

The number of external associates is not a problem per se, but they are more than just 

professional assistance to full-time teachers. They are in charge of the courses and teach 

all classes independently, which has negative consequences for the institutional memory 

and organizational culture of the institution. 

 

Recommendations for improvement 

 Make sure that the teachers formally in charge of courses are full-time employees 

of the institution, as stipulated in article 11/2 of the Ordinance on the Content of 

Licence and Conditions for Issuing Licence for Performing Higher Education 

Activity, carrying out a Study Programme and Re-accreditation of Higher 

Education Institutions (OG 24/10). 
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 Make sure that external associates only assist with teaching courses, and are not 

independently in charge of them. Assure that external associates do not cover 

more than 50% of teaching in a particular course. 

 Provide mandatory and regular training in pedagogical and didactic skills for 

external associates who do not come from the academic community. 

Quality grade 

Satisfactory level of quality 

 

4.3. Teacher recruitment, advancement and re-appointment is based on objective 

and transparent procedures which include the evaluation of excellence. 

 

Analysis 

Academic appointments and promotions are done in line with existing regulations.  

HEI intends to launch two new study programmes, which is particularly challenging 

taking into consideration the number of the teaching staff and a large share of external 

associates, and the need to engage even more of its permanent teaching staff.  

  

HEI does not have any additional criteria for academic promotions but observes the 

legally binding minimum standards. According to the Self-analysis report “college has not 

decided to prescribe additional criteria (above the statutory ones) that would be taken 

into account when choosing teaching titles.”  

 

Recommendations for improvement 

 Systematically attract the best teaching staff. 

 Before offering new study programmes, reduce the number of external associates 

and increase the number of own teaching staff, so that the maximum ratio of own 

teachers and external associates is 1:1.5 instead of 1:2.5. 

 Consider introducing additional criteria for selecting new employees to increase 

the quality of the teaching staff.   

Quality grade 

Minimum level of quality 

 

4.4. The higher education institution provides support to teachers in their 

professional development. 

 

Analysis 
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The higher education institution provides support to teachers in their professional 

development. There are two ordinances that regulate the participation in scientific and 

professional conferences and publication in scholarly and professional journals, as well 

as awarding the excellence of teachers and associates. Methods of motivating teachers to 

publish papers include covering registration fees to publish papers in journals and 

proceedings, participation in conferences, days off to participate in conferences and 

meetings if teachers cover their own costs. The costs of postgraduate studies of teachers 

are covered by the institution.  

  

According to student survey results, HEI’s teachers were given the average grade of 4.43 

in the academic year 2016/2017, and 4.54 in 2017/2018.  Teachers can take a sabbatical 

and participate in mobility programmes (ERASMUS). 

  

According to data provided in Table 4.12 of the Analytic Supplement, the funds for 

professional development (5.2.) decreased from 75,137 HRK to 57.369 HRK, which is 

almost 25%. HEI states that each teacher has between 5,000 and 7,000 HRK available for 

professional development (Self-evaluation, p. 69). In 2017, about 2,900 HRK per teacher 

was used for professional development, whereas in 2018 it was 2,200 HRK per teacher on 

average. There is room for improvement of professional development activities for HEI’s 

teachers. 

 

Recommendations for improvement 

 Increase funding for professional development of employees and create a strategy 

for including teachers in professional development activities.  

 Develop a peer assessment system for teachers. 

 Increase the number of teachers and external associates who take part in training 

programmes developing pedagogical and didactic competences. 

Quality grade 

Minimum level of quality 

 

 

4.5. The space, equipment and the entire infrastructure (laboratories, IT service, 

work facilities etc.) are adequate for the delivery of the study programmes and 

ensure the achievement of intended learning outcomes and the implementation of 

professional and/or scientific activity. 

 

Analysis 
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HEI invests continuously in space, equipment and infrastructure and improving 

conditions for the delivery of study programmes. HEI currently has 1,300 m2 of area, of 

which 462 m2 are classrooms, 313 m2 are labs/practicums, 131 m2 are IT classrooms, 30 

m2 is the student council room, and 364 m2 are teacher offices.     

  

Student survey results repeatedly show that students are satisfied with space, 

infrastructure and conditions for study. The existing space and infrastructure conditions 

for the delivery of study programmes are satisfactory.  

  

In cooperation with the local community, i.e. the City of Vukovar, HEI plans to move to a 

much larger new building (7.000 m2 of total area). The project titled Reconstruction of the 

building of the Workers' Home in Borovo Naselje and redevelopment into the premises of the 

Lavoslav Ružička College in Vukovar is currently being implemented and it is largely 

funded from EU structural and investment funds. The deadline for project completion is 

31 December 2020. 

 

Recommendations for improvement 

 Finalize the move to the new building. 

 Provide students with disabilities access to all parts of the building. 

 

Quality grade 

Satisfactory level of quality 

 

4.6. The library and library equipment, as well as access to additional resources 

ensure the literature necessary for ensuring high-quality of study and scientific and 

teaching activity. 

 

Analysis 

The library occupies 255 m2 of space in the attic of HEI’s building, which is a relatively 

suitable space. The library holdings are modest, only 127 handbooks and the total of 5.458 

titles.  

  

The work of the library is regulated in a special ordinance. It is run by a librarian and a 

library board appointed by the dean, consisting of three members (head of the library, 

one member of the teaching staff and one student). 

The library is also in charge of depositing final and diploma papers in print and digital 

form (in a digital repository). 

  

Recommendations for improvement 
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 Organize journal exchange, or subscribe to scholarly or professional journals in the 

disciplines in which HEI delivers study programmes (e. g. proceedings of the 

faculties of law in Croatia, Hrvatska i komparativna javna uprava, Ekonomski 

pregled, Anali Hrvatskog politološkog društva etc.).  

Quality grade 

Minimum level of quality 

 

4.7. The higher education institution rationally manages its financial resources. 

 

Analysis 

Revenues mostly come from the local government budget (about 70%), and the rest 

comes from the state budget (about 25%), tuition and other sources (5%). 

  

The new Programme Funding Agreement for the academic year 2018/2019, 2019/2020, 

2020/2021 and 2021/2022 was signed between the College and the Ministry of Science 

and Education on 29 May 2019. 

  

Recommendations for improvement 

 Diversify funding sources to secure the stability of the institution. 

 Increase the number of professional projects contracted by the business sector and 

thus increase revenues. 

 Develop lifelong learning programmes and professional development 

programmes for the local private and public sector in order to increase revenues. 

Quality grade 

Satisfactory level of quality 

 

 

V. Professional and/or scientific activity  

 

5.1. Teachers and associates employed at the higher education institution are 

committed to the achievement of high quality and quantity of professional and/or 

scientific research. 

 

Analysis 

The teachers and associates of the College publish an adequate number of quality 

professional and scientific publications, especially in the field of Physiotherapy. The 
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College actively and efficiently encourages the publication of papers and participation in 

conferences and meetings at home and abroad. By participating in various international 

scientific-professional conferences and meetings, the teachers of the College have the 

opportunity to actively promote professional and scientific achievements and results of 

their research work. 

 

Recommendations for improvement 

 Encourage teachers to publish more education materials for students and give 

teachers enough time to write textbooks for students. 

Quality grade 

Satisfactory level of quality 

 

5.2. The higher education institution proves the social relevance of its professional 

and/or scientific research and transfer of knowledge. 

 

Analysis 

The College continuously monitors developments in the local community and beyond, as 

well as trends on the labour market. The College is a member of the Local Partnership for 

Employment of the Vukovar-Srijem Country. The teachers incorporate the results of their 

research work in teaching and their work with students. They participate in numerous 

conferences and expert meetings (Table 5.1 of the Self-analysis report). The Panel could 

see innovative students’ ideas created in the business incubator during the site visit. 

 

Recommendations for improvement 

 Provide support for teachers to write applications for EU projects, new projects on 

professional practice (Administrative studies and Trade) and lifelong learning 

projects.  

 Transfer of knowledge through lifelong learning projects with stakeholders will be 

highly appreciated as well as new projects on professional practice. 

Quality grade 

Satisfactory level of quality 

 

5.3. Professional and/or scientific achievements of the higher education institution 

have been recognized in the regional, national and international context. 

 

Analysis 

The College encourages the excellence of teachers and associates through the provisions 

of the Regulations on Awarding the Excellence of Teachers and Associates of the College 
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and awards the three best-rated teachers according to the results of the student survey. 

The College organizes the international conference Development of Public Administration 

as well as the international scientific-professional conference Physiotherapy in Sport, 

Recreation and Wellness. Unfortunately, the results concerning the adequate number of 

projects are not satisfactory and should be better. 

 

Recommendations for improvement 

 Provide support and motivation for teachers to write applications for new projects 

on professional practice (focus on Administrative studies and commerce). 

 There are not enough medical and business textbook for each student, so 

modernizing the way textbooks are published is appreciated as well. 

Quality grade 

Minimum level of quality 

 

5.4. Professional and/or scientific activities and achievements of the higher 

education institution improve teaching. 

 

Analysis 

The College uses the equipment at its disposal for both the scientific-professional and 

research work, as well as in teaching process. The programmes in Trade and 

Administrative studies do not require specialized equipment for professional research 

work, except for various software package for data and text processing. All the equipment 

is available to the teachers and students of the College for the stated purposes. 

 

College teachers reported a total of 29 papers co-author with students in 2018. In the 

previous period, the College did not carry out professional or scientific project in which 

students were involved as active participants in the implementation of project activities.  

 

Recommendations for improvement 

 Increase the number of publications in internationally recognised professional 

journals (focus on Trade and Administrative studies department), and apply and 

implement more projects.  

 Involve students more effectively and efficiently in research and project design. 

 Invite external stakeholders to raise the level of successful performance of 

Incubator. 

Quality grade 

Minimum level of quality 
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APPENDICES 

 

1. Quality assessment summary - tables 
 
2. Site visit protocol 
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Quality grade by assessment area 

Assessment area 
Unsatisfactory 

level of quality 

Minimum level 

of quality 

Satisfactory level 

of quality 

High level of 

quality 

I. Internal quality assurance 

and the social role of the 

higher education institution 
  x  

II. Study programmes  x   

III. Teaching process and 

student support 
  x  

IV. Teaching and institutional 

capacities 
 x   

V. Professional and/or 

scientific activity 
  x  
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Quality grade by standard 

I. Internal quality 

assurance and the social 

role of the higher 

education institution 

Unsatisfactory 

level of quality 

Minimum level 

of quality 

Satisfactory level 

of quality 

High level of 

quality 

1.1. The higher education 

institution has established a 

functional internal quality 

assurance system. 

  x  

1.2. The higher education 

institution implements 

recommendations for quality 

improvement from previous 

evaluations. 

  x  

1.3. The higher education 

institution supports academic 

integrity and freedom, 

prevents all types of unethical 

behaviour, intolerance and 

discrimination. 

  x  

1.4. The higher education 

institution ensures the 

availability of information on 

important aspects of its 

activities (teaching, 

professional and/or scientific 

and social role). 

 x   

1.5. The higher education 

institution understands and 

encourages the development 

of its social role. 

  x  

1.6. Lifelong learning 

programmes delivered by the 

higher education institution 

are aligned with the strategic 

goals and the mission of the 

higher education institution, 

and social needs. 

x    
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Quality grade by standard 

II. Study programmes 
Unsatisfactory 

level of quality 

Minimum level 

of quality 

Satisfactory level 

of quality 

High level of 

quality 

2.1. The general objectives of 

all study programmes are in 

line with the mission and 

strategic goals of the higher 

education institution and the 

demands of the labour 

market. 

  x  

2.2. The intended learning 

outcomes at the level of study 

programmes delivered by the 

higher education institution 

are aligned with the level and 

profile of qualifications 

gained. 

 x   

2.3. The higher education 

institution provides evidence 

of the achievement of 

intended learning outcomes 

of the study programmes it 

delivers. 

  x  

2.4. The HEI uses feedback 

from students, employers, 

professional organisations 

and alumni in the procedures 

of planning, proposing and 

approving new programmes, 

and revising or closing the 

existing programmes. 

 x   

2.5. The higher education 

institution ensures that ECTS 

allocation is adequate. 
 x   

2.6. Student practice is an 

integral part of the study 

programmes. 
  x  
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Quality grade by standard 

III. Teaching process and 

student support 

Unsatisfactory 

level of quality 

Minimum 

level of 

quality 

Satisfactory level 

of quality 

High level of 

quality 

3.1. Admission criteria or criteria 

for the continuation of studies are 

in line with the requirements of the 

study programme, clearly defined, 

published and consistently applied. 

  x  

3.2. The higher education 

institution gathers and analyses 

information on student progress 

and uses it to ensure the continuity 

and completion of study. 

  x  

3.3. The higher education 

institution ensures student-centred 

learning. 
  x  

3.4. The higher education 

institution ensures adequate 

student support. 
  x  

3.5. The higher education 

institution ensures support to 

students from vulnerable and 

under-represented groups. 

 x   

3.6. The higher education 

institution allows students to gain 

international experience. 
 x   

3.7. The higher education 

institution ensures adequate study 

conditions for foreign students. 
x    

3.8. The higher education 

institution ensures an objective 

and consistent evaluation and 

assessment of student 

achievements.  

 x   

3.9. The higher education 

institution issues diplomas and 

Diploma Supplements in 

accordance with the relevant 

regulations. 

   x 

3.10. The higher education 

institution is committed to the 

employability of graduates. 
  x  
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Quality grade by standard 

IV. Teaching and institutional 

capacities 

Unsatisfactory 

level of quality 

Minimum level 

of quality 

Satisfactory level 

of quality 

High level of 

quality 

4.1. The higher education 

institution ensures adequate 

teaching capacities. 
 x   

4.2. The higher education 

institution ensures appropriate 

quality of external associates. 
  x  

4.3. Teacher recruitment, 

advancement and re-appointment 

is based on objective and 

transparent procedures, which 

include the evaluation of 

excellence. 

 x   

4.4. The higher education 

institution provides support to 

teachers in their professional 

development. 

 x   

4.5. The space, equipment and the 

entire infrastructure (laboratories, 

IT service, work facilities etc.) are 

adequate for the delivery of the 

study programmes and ensure the 

achievement of intended learning 

outcomes and the implementation 

of professional and/or scientific 

activity. 

  x  

4.6. The library and library 

equipment, as well as access to 

additional resources ensure the 

literature necessary for ensuring 

high-quality of study and scientific 

and teaching activity. 

 x   

4.7. The higher education 

institution rationally manages its 

financial resources. 
  x  
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Quality grade by standard 

V. Professional and/or 

scientific activity 

Unsatisfactory 

level of quality 

Minimum level 

of quality 

Satisfactory level 

of quality 

High level of 

quality 

5.1. Teachers and associates 

employed at the higher 

education institution are 

committed to the achievement 

of high quality and quantity of 

professional and/or scientific 

research. 

  x  

5.2. The higher education 

institution proves the social 

relevance of its professional 

and/or scientific research and 

transfer of knowledge. 

  x  

5.3. Professional and/or 

scientific achievements of the 

higher education institution 

have been recognized in the 

regional, national and 

international context. 

 x   

5.4. Professional and/or 

scientific activities and 

achievements of the higher 

education institution improve 

teaching. 

 x   

 

 

  



51 

 

 
 

 

 

 

Ponedjeljak, 4. studenog 2019. Monday, 4th  November 2019 

10:00 – 12:00 Edukacija članova stručnog 

povjerenstva – kratko predstavljanje 

Agencije, upoznavanje sa sustavom 

visokog obrazovanja u Republici 

Hrvatskoj 

 

Edukacija članova stručnog 

povjerenstva – upoznavanje s 

Postupkom reakreditacije, 

Standardima za vrednovanje 

kvalitete, pisanje završnog izvješća 

 

Priprema povjerenstva za posjet 

Veleučilištu u Vukovaru  (rad na 

Samoanalizi) 

Training for the expert panel 

members – short presentation of 

ASHE, introduction to the higher 

education system in Croatia 

 

Training for the expert panel 

members – introduction to the re-

accreditation procedure, standards 

for the evaluation of quality and 

writing the final report 

 

Preparation of the expert panel 

members for the site visit (working 

on the Self-evaluation report) 

12:00 – 13:00 Ručak Lunch 

13:00 – 16:30 Odlazak za Vukovar Departure for Vukovar 

17:00 – 19:30 Nastavak pripreme povjerenstva za 

posjet Veleučilištu u Vukovaru (rad 

na Samoanalizi) 

Continuation of the preparation of 

the expert panel members for the 

site visit in Vukovar (working on the 

Self-evaluation report) 
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Utorak, 5. studenog 2019. Tuesday, 5th  November 2019 

9:00 – 10:00 Sastanak s upravom (dekan i 
prodekani) 
(bez prezentacije) 

Meeting with the Management (Dean 
and Vice-Deans) 
(no presentations) 

10:00 – 11:00 Sastanak članova stručnog povjerenstva 
s grupom koja je priredila Samoanalizu: 

 Koordinatorom za kvalitetu 
Erasmus koordinatorom 

Meeting with working group that compiled 
the Self-evaluation: 

 Quality Coordinator 
 Erasmus Coordinator 

11:00 – 11:45 Sastanak članova Stručnog povjerenstva 
(Analiza dokumenata) 

Internal meeting of the panel members 
(Document analysis) 

11:45 – 12:45 Sastanak s nastavnicima (u stalnom 
radnom odnosu, nisu na rukovodećim 
mjestima) 

Meeting with full-time employed teachers  
who do not have managerial positions  
(open meeting) 

12:45 – 13:45 Sastanak sa studentima (otvoreni 
sastanak za sve studente) 

Meeting with the students (open 
meeting for all students) 

13:45 – 15:15 Radni ručak Stručnog povjerenstva Working lunch 
15:15 – 15:45 Sastanak s alumnijima (bivši studenti 

koji nisu zaposlenici visokog učilišta) 
Meeting with the alumni (former 
students who are not employed by the 
HEI)  
 

15:45 – 16:15 Sastanak s vanjskim dionicima - 
predstavnicima strukovnih i 
profesionalnih udruženja, poslovna 
zajednica, poslodavci, stručnjaci iz 
prakse 

Meeting with external stakeholders –
representatives of professional 
organisations, business sector/industry 
sector, employers, professional experts 

16:15 – 16:30 Interni sastanak članova Stručnog 
povjerenstva 

Internal meeting of the panel members 

16:30 – 17:00 Sastanak s vanjskim predavačima Meeting with external lecturers 
17:00 – 17:30 Organizacija dodatnog sastanka o 

otvorenim pitanjima, po potrebi 
Organisation of an additional meeting to 
discuss open questions, if needed 

 

Hotel in Vukovar,  
18:00 – 20:00 Sastanak Stručnog povjerenstva –

priprema za idući dan posjeta 
Joint meeting of the expert panel 
members –preparation for the second 
day of the site visit 
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Srijeda, 6. studenog 2019. Wednesday, 6th  November 2019 

9:00 – 10:00 Sastanak s pročelnicima odjela 
 

Meeting with the Heads of departments 
 

10:00 – 12:00 Obilazak visokog učilišta (knjižnica, 
studentska referada, laboratorij, 
praktikum, informatički kabinet, 
učionice) i prisustvovanje nastavi 
 

Tour of the HEI (library, student 
administration office, laboratory, lab 
classroom, IT classroom, classrooms) and 
participation in teaching classes 
 

12:00 – 13:00 Sastanak članova Stručnog 

povjerenstva (Analiza dokumenata) 

Internal meeting of the panel members 

(Document analysis) 

13:00 – 14:15 Radni ručak Stručnog povjerenstva Working lunch 
14:15 – 14:45 Organizacija dodatnog sastanka o 

otvorenim pitanjima, po potrebi 
Organisation of an additional meeting to 
discuss open questions, if needed 

14:45 – 15:15 Interni sastanak članova Stručnog 
povjerenstva 

Internal meeting of the panel members 

15:15– 15:30 Sastanak s upravom (dekan i 
prodekani)  

Meeting with the Management (Dean and 
Vice-Deans)  

15:30 -  Odlazak za Zagreb Departure for Zagreb 
 

 

 

Četvrtak, 7. studenog 2019. Thursday, 7th  November 2019 

9:00 – 12:00 Sastanak članova Stručnog povjerenstva- 
pisanje nacrta završnog izvješća  

Joint meeting of the expert panel 
members – drafting the final report 

12:30 -  Ručak Lunch 
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SUMMARY 

 
The College of Applied Sciences Lavoslav Ružička in Vukovar delivers three 

undergraduate professional study programmes (in Physiotherapy, Administrative studies 

and Trade) and one specialist graduate professional programme (in Preventive 

Physiotherapy).  

 

The internal quality assurance system (Standard 1) is at a satisfactory level of quality, but 

certain elements of the standard need to be improved. This refers in particular to 

availability of information on important aspects of HEI’s activities (ESG 1.4.) and the 

absence of lifelong learning programmes (ESG 1.6.).   

 

The study programmes (Standard 2) are at the minimum level of quality. This is due to 

the fact that the learning outcomes at the level of the study programmes and the level of 

individual courses are not aligned. Learning outcomes do not reflect international 

standards, do not guarantee that study programmes are state-of-the-art (the study 

programmes in Physiotherapy and Administrative studies) and do not reflect the 

recommendations from international regulations and professional organizations. Three 

elements of this standard at the minimum level of quality, i.e. learning outcomes of study 

programmes (ESG 2.2.), planning, proposing, and accepting new or revising existing 

programs including feedback from all interested stakeholders (ESG 2.4.), and 

synchronization of ECTS points with real student workload (ESG 2.5.). 

 

The teaching process and student support (Standard 3) at the satisfactory level of quality 

when it comes to different elements of the standard, even though there are some 

significant weaknesses that HEI should address. This refers to ensuring good conditions 

for incoming mobility students (ESG 3.7.), which are at the unsatisfactory level of quality. 

The support for students from vulnerable and underrepresented groups (ESG 3.5.), 

enabling students to acquire international experience (ESG 3.6.) and ensuring objective 

and consistent valuation and grading of student's accomplishments (ESG 3.8.) are at the 

minimum level of quality.  

 
Teaching and institutional capacities of HEI (Standard 4) are at the minimum level of 

quality, with four standards assessed as having minimum level of quality. Adequate 

teaching capacities (ESG 4.1.), teacher recruitment, promotion and re-election (ESG 4.3.) 

support to teachers in their professional development (ESG 4.4.) and library and its 

facilities (ESG 4.6.) are at the minimum level of quality. 
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When it comes to professional and/or scientific activity (Standard 5), HEI is mostly at the 

satisfactory level of quality, although more effort should be dedicated to improving the 

recognisability of the institution in the national, regional and international context (ESG 

5.3.) and using professional and/or scientific activity and achievements to enhance the 

teaching process (ESG 5.4.), which are currently at the minimum level of quality.  

 
HEI should invest a systematic and continuous effort to raise the level of quality of 

standards assessed as unsatisfactory or at a minimum level of quality.       

 


