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INTRODUCTION 

Short description of the evaluated institution 

 
NAME OF HIGHER EDUCATION INSTITUTION: Faculty of Philosophy of the Society of Jesus 

ADDRESS: Jordanovac 110, Zagreb 

NAME OF THE HEAD OF HIGHER EDUCATION INSTITUTION: Ivan Šestak, Assistant Professor 

ORGANISATIONAL STRUCTURE: 

Faculty Council, Faculty Conference, Departments: Study Programs, Commission for Quality 

Assurance, Commission for Undergraduate and Graduate Study Programs, Commission for 

Doctoral Study Program, Commission for Ethics, Secretary, Joint Services and 3 Centers (Center 

for Bioethics, Center for Business Ethics and Croatian Institute for History in Vienna) 

LIST OF STUDY PROGRAMMES: 

Undergraduate university study 

programmes: 

 

  Philosophy  

  Philosophy and Religion Studies  

Graduate studies:  

  Philosophy  

  Religion Studies  

Postgraduate programs:  

  Philosophy 

  Religion Studies 

 

NUMBER OF STUDENTS (part-time 19 /full-time 299 /final-year 402) 

NUMBER OF TEACHERS (full-time 18, external associates 19) 

NUMBER OF SCIENTISTS: 18 
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TOTAL BUDGET (in kunas): 1. 475 529 

MSES FUNDING (percentage): 85 

OWN FUNDING (percentage): 15 

SHORT DESCRIPTION OF HIGHER EDUCATION INSTITUTION: 

The Faculty of Philosophy of the Society of Jesus (Croatian acronym: FFDI) was founded by the 

Vatican Congregation for Catholic Education [La Congregazione per l’educazione  cattolica  (degli  

istituti  di  studi);  Latin:  Congregatio  de  institutione  catholica (de studiorum institutis)] on 

July 31, 1989. The Jesuit philosophical studies that existed from 1937 in the Jesuit College at 110 

Jordanovac in Zagreb were thus raised to the rank of faculty. At first, the Faculty activities took 

place in the mentioned building of the college. In 2000 it was moved into the newly constructed 

faculty building, which like the neighboring “Juraj Habdelić” scientific library building, was 

raised exclusively by the financial means of the Jesuit order. The new building has enough high–

quality, technologically equipped facilities for the performance of teaching, scientific and cul- 

tural activities, and some areas will be refurbished further in the future for which the plans 

already exist. 

The Faculty offers programs in two scientific fields in the humanities: Philosophy and 

Religious Studies, for the performance of which in undergraduate, graduate and doctoral study 

programs, the Faculty has permanent licence. In addition to teaching, there are traditionally at 

least three and sometimes even more national and international scientific symposia (in 

Philosophy, Religious Studies, Business Ethics, History) held annually at the Faculty through 

which the Faculty develops a growing cooperation with foreign and domestic scientific 

institutions and University constituents. In this context, as the most eminent activity the 

organization of one domestic and one international symposium on the philosophy of Ruđer 

Boškovic must be mentioned as well as significant, highly diversified contributions to the 

national celebration of the Year of Ruđer Boškovic (2011).  Also worth mentioning is the co–

organization of the symposium “Trident Heritage. Catholic Renewal and Confessionalization in 

Croatian Lands”  

(December 5 and 6, 2013), the second day of which was held at FPhSJ. 

The fundamental problems of the Faculty of Philosophy of the Society of Jesus arise from 

the unresolved legal status in the Republic of Croatia. The Faculty is not mentioned in the 

agreements between the Holy See and the Republic of Croatia, which the Faculty of Philosophy 
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of the Society of Jesus, Zagreb considers to be a serious problem. Although FPhSJ is not a part of 

the University of Zagreb, on the basis of the Agreement on Long–Term Scientific and Educational 

Collaboration between the University of Zagreb and FPhSJ from October 16, 1997, its two study 

programs are within the University through the University Center of Croatian Studies, and upon 

completion students receive a diploma of the University of Zagreb. The lack of legal certainty is a 

constant source of legal, organizational, financial and other difficulties. It would require the 

integration of the Faculty into the University of Zagreb to solve the problem of legal uncertainty, 

which is intensively being worked on and which would allow its smooth and fruitful functioning 

for which the ideas and strength are present.  
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The work of the Expert Panel 
   

 
For its work the Panel drew upon the Self-Evaluation Report, prepared by the Faculty of 

Philosophy of the Society of Jesus at Zagreb. A site visit was carried out on March 19 and 20, 

2014. During the visit to the institution the Expert Panel held meetings with the representatives 

of the following groups: 

 

 The Management; 

 Working group that compiled the Self-Evaluation and representatives of the Department 
of Quality; 

 The students, i.e., a self-selected set of students present at the interview; 

 The Coordinating commitee for Studies, Projects and Centres of the Faculty; 

 Teachers  

 Teaching assistants and junior researchers  

 Administrative staff 

 

The Expert Panel also had a tour of the library, IT rooms, student register desk, and the 

classrooms at the Faculty of Philosophy of the Society of Jesus at Zagreb, where they held a brief 

question and answer session with the students and staff who were present.  
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DETAILED ANALYSIS BASED ON STANDARDS AND CRITERIA 
FOR RE-ACCREDITATION 

 

1. Institutional management and quality assurance 

The HEI has developed a very reasonable, realistic strategic plan for the future (1.1), 

which takes up already existing strengths (Goal 1: teaching and the study program) 

but also considers less-developed issues, like professional development and formal 

procedures for quality assurance (Goals 2 and 3). 

Many aspects of the institutional activities and the teaching program (content 

and organization; see 2.) are excellent, and the Panel was unable to detect 

weaknesses with respect to a number of issues, especially regarding 1.2, 1.4, and 1.8. 

Given that the HEI was not yet part of the University, 1.3 did not (yet) apply.  

In the process of preparation for joining the university, the HEI has set up quality-

monitoring policies and a respective monitoring board for institutional activities, 

teaching, and research (1.5-1.7). The Panel was impressed by the ambitions of the 

board to rigorously improve the quality, especially with regard to research. 

However, at this point the board was just installed and the preparation phase is not 

yet completed, which is why the Panel scored these activities to be in their „starting 

phase“. Unfortunately, it has also become clear that the board is credited with an 

advisory role only and has not yet any effective means to carry out the policy they 

may suggest. 

2. Study programmes 

As mentioned under 1., the study programs are excellent, and the enrollment and 

teaching process is very well organized. Teachers are highly skilled and motivated, 

and great efforts are made to include external teachers wherever the internal 

expertise is too limited. The result is a very colorful, attractive program. The Panel 

could not detect any weaknesses regarding 2.2-2.6, 2.8-2.9.  

As with the other quality-monitoring activities, the systematic monitoring of the 

teaching process has just started (2.1), but the Panel was convinced that the 
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respective board will be successful in implementing reasonable standards. Not fully 

convincing were parts of the study material (2.7), which often consisted of outdated 

Croatian translations of international textbooks, and the participation of students in 

practical and research activities (2.10), which also suffers to some degree from the 

absence of internationally competitive ongoing research.  

3. Students 

The Panel was highly impressed by all aspects of how the HEI handled the selection, 

monitoring, education, and support of its students. Despite intense discussions with 

students and repeated questions from the Panel, it was not possible to receive any 

negative comment. Quite to the contrary, almost all student comments were very 

enthusiastic and full of praise for the great amount of effort that the teaching staff 

invests into educating students in the broader sense. As a matter of fact, it was quite 

surprising to see such a lack of critical spirit, given that criticism could also have 

been directed towards improving the conditions. But this indirectly corroborates 

the management’s assertion that at FPhSJ the feeling of ‘corporate identity’ is very 

strong, also among the students. Extracurricular student activities are supported 

and arrangements with other institutes regarding the use of sports facilities have 

been made (3.2). Students have many opportunities to seek for advice and 

counseling, even though a formal office for psychological counseling does not seem 

to exist (3.3). Accordingly, the Panel has no further comments on all (3.1-3.4, 3.6-

3.7) but one point: Even though the HEI does keep contact with former students 

(3.5), this could be done more systematically, for example by setting up an alumni 

database.  

The Panel was unable to judge 3.8. On the one hand, there does not yet seem to be 

a formal procedure of taking student comments into account and providing 

feedback to them (3.8). On the other hand, however, the rather lively bi-directional 

communication between students and staff seems to have guaranteed to tackle 

existing problems to everyone’s satisfaction. 
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4. Teachers 

The teaching skills of the teachers are appropriate to excellent, many highly devoted 

full-time staff members guarantee a strong degree of continuity of the program 

(4.1), the student-staff ratio is very good (4.3) and the students feel very satisfied by 

that, and the staff is highly dedicated to the teaching process (4.6).  

However, this high dedication leaves too little time and space for research. Even 

though the official workload seems to be in order, the Panel has seen signs of self-

exploitation (in terms of time and effort) and resulting exhaustion, as the teaching 

process and in some cases the administrative load seem very demanding and the 

self-imposed ambitions of the teachers are very high. This leaves staff members 

insufficient time and opportunities to engage in research (4.2/4.5) and to develop 

their research skills and interests (4.4), and there are too few opportunities to take 

sabbaticals and engage in international exchange. For teaching staff international 

exchange seems to mean visiting other Jesuit institutions occasionally, and not 

creating or using opportunities to visit other institutions in the academic world.  

5. Scientific and professional activity 

In general, the Panel was disappointed by the research productivity and the average 

quality level of the research (5.4-5.6), and the scarcity of international research 

projects (5.7). The HEI has identified interesting research topics of broad national 

and international importance, such as bioethics (5.8), and it has a wonderful, unique 

library. It contains over 200,000 volumes, many rare editions including ancient 

manuscript books and collections of letters, papers, unpublished poems detailing 

the life and times of Jesuits and more. The existing structures are spacious and 

functional, the reading room is adequate. At this point, too little is made to build a 

competitive, internationally visible profile of the HEI around these assets, which 

however will require substantial extra funding for maintaining the library and 

inventorying and cataloguing the immense number of books.  

Often the impression was that staff members took so much interest in teaching 

that little personal resources and ambitions are left for research at a sufficient 
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quality level. The Panel also had the impression that students lack sufficient 

research experience, opportunities and guidance in the research process.  

 First steps have been made to build a more competitive profile and a quality-

insurance board has been installed. The board has set up a suitable agenda, and has 

reasonable ideas about how to set more competitive standards for research and 

how to improve the quality level of the research (5.1). But it did not yet implement 

particular measures and it is not clear to which degree the work of this board will be 

supported by management and staff members.  

 The HEI collaborates with the University of Zagreb and other universities (5.2) 

but there are only few international contacts, which given the worldwide operating 

Jesuit network does not seem to take sufficient advantage from the possible 

opportunities. The Institute has good researchers but research is underemphasized 

and the output is often restricted to relatively invisible national journals (5.3/5.4). 

The small productivity does not match the extensive editing activities of the HEI, 

which publishes no less than three journals, one of them running for nearly a 

century. The Panel appreciates the need to keep in touch with the wider public in 

Croatia, in addition to international publications, but a better balance between 

national and international publications, and between editing and publishing articles, 

will need to be found. 

 The Panel was unable to evaluate 5.9, as service-related earnings are not 

compatible with the ethical values of the HEI. The PhD program is formally well 

thought-through and the candidates are carefully selected, but the projects are often 

not very ambitious and the research productivity is unsatisfactory (5.10). 

 

6. International cooperation and mobility 

At present, the HEI is clearly lacking adequate conditions for attracting students 

from abroad; there are no formalized exchange programs in place, no joint 

programs or agreements (6.5, 6.7). Student mobility at the HEI is also very 

unsatisfactory. This has been recognized by the management and first steps for 

encouraging more mobility have been undertaken (6.1-6.3), and in some cases 
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teachers from other universities were successfully attracted (6.6). Moreover, the 

HEI is part of a large network involving all other Jesuit organizations, which has 

provided opportunities for mobility in some cases; e.g., several staff members 

carried out their PhD project in Rome, others went to Innsbruck, Vienna or 

Frankfurt a.M. (6.4).  It would be desirable to find a way to put the already existing 

attempts at staff mobility on a more regular and ongoing basis. 

 

7. Resources:  administration, space, equipment and finances 

The Panel was very impressed by the many modern facilities, including functional 

classrooms, good equipment/technology, and sufficient opportunities for e-learning 

and group interactions (7.1/7.5). As already noted, the Panel was particularly 

impressed by the unique library (7.6), which is very well run (though understaffed) 

and in the possession of remarkable assets in remarkable number. This is a national, 

even international treasure that deserves every support available. Available funding 

is used to optimize the study program and to support the students (7.7/7.8).  

 It was the Panel's impression that insufficient administrative support is available 

(7.2), which contributes to the exhaustion of teachers—who in addition to teaching 

and research often suffer from extra-overload through administration. This 

situation also affects non-teaching staff, which in several cases also seem to be too 

overloaded to benefit from further professional development (e.g., in the case of the 

highly competent but overloaded library administration). The management clearly 

sees these problems but has insufficient means to tackle them successfully (7.3). The 

HEI does not own any laboratories, as it does not specialize in natural science but in 

humanities (7.4). 
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FINAL REPORT AND RECOMMENDATIONS BY THE EXPERT 

PANEL FOR THE ACCREDITATION COUNCIL 

The HEI offers excellent teaching with highly motivated, communicative teachers, great 

facilities (including a unique library), and a wonderful learning-oriented atmosphere. At 

the same time, the level, amount, quality, and international visibility of the research 

needs considerable improvement, as does the international mobility of the staff. 

 

ADVANTAGES (STRONG POINTS)  

 
1. The quality of teaching meets the highest standards. The teachers are highly 

motivated, devoted, and very skilled in creating a learning-oriented environment 

based on dialogue, intense bi-directional communication with the students. This has 

created a family-like, very cohesive atmosphere in which students feel very much at 

home. The external faculty seems equally motivated and helps to broaden the range 

of studies successfully. 

2. The combination of Philosophy and Religious Studies in one faculty is quite rare in 

Europe and offers the chance to engage in interdisciplinary activities and exchange 

within the faculty.  

3. The teaching facilities are very good and the library is outstanding—truly a treasure. 

4. The HEI engages in many local, national outreach activities—e.g., in the public 

discussion about bioethics. These contributions are very important and they should 

be advertised more visibly. 

5. As part of the international Jesuit network, the HEI has quite some (not yet 

sufficiently exploited) potential for engaging in international collaboration and staff 

exchange. 

 

DISADVANTAGES (WEAK POINTS) 
 
1. The research output and scientific productivity lacks in quantity, visibility and the 

ability to highlight its own international relevance. Not enough staff members are 
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engaged in research, and/or are overloaded with teaching and administration, and 

ongoing research is not well represented in the international literature. The number 

of articles in international, peer-reviewed is far from sufficient (especially to become 

visible for potential partners in EU-funded consortia), and the little output that is 

available is often sent to national, in some cases even self-edited journals with 

almost no impact. 

2. The international mobility of the staff members is low. More could (and should) be 

made of the international Jesuit network (and other networks) to set up 

collaborations and to exchange researchers. 

 

RECOMMENDATIONS FOR IMPROVEMENT OF QUALITY  
 

1.  Management of the Higher Education Institution and Quality Assurance 
 

 The Panel applauds the intentions of the quality-and insurance board to 

implement international, internationally competitive standards for the 

evaluation of research activities. We strongly recommend to follow this path 

and to support the board's plans, as future research will require international 

funding, which again requires more productive and better visible research. 

 The Panel recommends the establishment of a more formal teachers' 

monitoring system with standardized surveys and data collecting once per 

semester.  

 
 

2.  Study Programmes 
 

 The excellent organization of the teaching program is an important selling 

point of the HEI. The Panel strongly recommends to keep these high standards. 

 The study material needs to be revised and updated, it could be considered to 

use foreign textbooks in the original language, especially English. 

 Students should get more opportunities to participate (and participate sooner) 

in ongoing research. This could create a win-win situation by making the 

research process more productive. 
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3.  Students 

 
 The constructive and functional communication between students and staff 

should be maintained by all means. 

 A formal procedure for students seeking psychological counseling should be 

implemented. 

 More could be made of contacts with former students; their vocational 

development could be monitored more systematically. 

 
 

 

4.  Teachers 
 

 More needs to be done to provide staff members with time and opportunities 

to engage in research and to develop their research skills and interests. One 

possibility would be to define one day per week as a „research day“, on which 

no teaching takes place. Another would be to include some research activities 

into the curriculum, so that students can contribute to the research. 

 Staff members need more opportunities to take sabbaticals, create 

international collaboration, and engage in international exchange. 

 This could be facilitated through the establishment of a programme of visiting 

professorships open to both clergy and lay scholars from Croatia  and abroad. 

Such programme could be offered at minimal costs for the Faculty, by 

providing free accommodation for the visiting professor, in exchange for a 

lecture course and one or more research seminars. 

 Visiting professors could then relieve one Faculty member from part or all of 

the teaching duties, on condition that the resulting free time is devoted to 

research. 

 

 

5.  Scientific and Professional Activity 
 

 Research needs to play a bigger role and the research productivity needs to be 
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considerably increased. 

 Internationally competitive standards for the evaluation of research output 

need to be implemented and applied. Research activities could be encouraged 

by providing more research time (i.e., reducing the teaching load) and by 

making the teaching program more research related. 

 The HEI should seek and engage in more international collaborations with 

more institutes. The rare combination of philosophy and religious studies in 

one faculty already suggests cooperation with similar institutions; e.g., the 

Department of Philosophy and Religious Studies at Utrecht University or the 

Fakultät für Philosophie, Wissenschaftstheorie und Religionswissenschaft at 

the Ludwig-Maximilian-Universität, Munich. In the US, several faculties are 

shaped this way (e.g., at the American University, Washington DC) 

 The HEI should build a visible research profile (e.g., around bioethics) that 

makes them an interesting partner for EU project consortia. 

 The HEI should consider to publish less than 3 journals; besides the journal in 

Croatian reaching out to a broader audience – which is therefore to be 

considered significant nationwide – they are not up to the task in terms of 

quality set by EU standards. 

 
 
 

6.  International Cooperation and Mobility 
 

 Much more needs to be done to encourage international mobility. The HEI 

needs to be an active Erasmus member and try to join other international 

projects that provide opportunities for international exchange.Joint PhD 

projects with other universities abroad should be sought for. 

 

 
7.  Resources, Administration, Space, Equipment and Finance 

 
 More administrative support will be necessary. 
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 If sufficient funding for its maintenance can be found, the library could become 

the focus of many international research activities, which also attracts 

researchers from abroad. 

 
 

 


