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INTRODUCTION

The Agency for Science and Higher Education (the Agency) is an independent legal entity
with public authority, registered in the court register, and a full member of the European
Quality Assurance Register for Higher Education (EQAR) and the European Association
for Quality Assurance in Higher Education (ENQA).

All study programmes delivered by public and private higher education institutions are
subject to the initial accreditation of study programmes, a procedure conducted by the
Agency in accordance with the Act on Quality Assurance in Higher Education and Science
(Official Gazette 151/22) and by following the Standards and Guidelines for Quality
Assurance in the European Higher Education Area (ESG) and good international practice
in quality assurance of science and higher education.

The Agency's Accreditation Council appointed an independent expert panel for the
evaluation of the professional undergraduate study programme of Digital Marketing
Communications at Edward Bernays University of Applied Sciences

Members of the Expert Panel:

1. Assoc. prof. Katarina Tomici¢-Pupek, PhD, Faculty of Organization and Informatics,
University of Zagreb, Republic of Croatia,

2. Assoc. prof. Sandra Horvat, PhD, Faculty of Economics and Business, University of
Zagreb, Republic of Croatia,

3. Prof. Borut Werber, PhD, Faculty of Organizational Sciences, University of Maribor,
Republic of Slovenia,

4. Assoc. prof. Biljana Mileva Boshkoska, PhD, Faculty of Information Studies in Novo
mesto, Republic of Slovenia,

5. Ivona Sostari¢, student, Baltazar ZapreSic¢ Polytechnic, Republic of Croatia.

The Expert Panel held meetings with the following groups:

e Management,

e Head of the study programme,

e Full-time teaching staff that will participate in the delivery of the study programme,
e Students,

e Representatives of the business sector, potential employers.

The Expert Panel visited the library, the student administration office and the classrooms.

The Expert Panel drafted this Report on the Initial Accreditation of the Professional
Undergraduate Study Programme of Digital Marketing Communications at the Edward
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Bernays University of Applied Sciences based on the Proposal of the Professional
Undergraduate Study Programme of Digital Marketing Communications at the Edward
Bernays University of Applied Sciences, other relevant documents and the site visit.

The Report contains the following elements:

e Basic information on the study programme,

e Detailed analysis of each quality standard, recommendations for improvement and
quality grade for each standard,

e Final recommendation of the Expert Panel,

e Appendices (quality grade summary by each assessment area and standard and the
site visit protocol).

In the analysis of the documents, site visit and meetings held at the higher education
institution Edward Bernays University of Applied Sciences and writing of the Report, the
Expert Panel was supported by:

e Vlatka Susnjak Kulji$, coordinator, ASHE,

e Ivana Roncevi¢ and Vedrana Vojkovi¢ Estatiev, translators of the Report, ASHE.
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BASIC INFORMATION ON THE STUDY PROGRAMME

Name, seat and OIB (Personal Identification Number) of higher education institution:
Edward Bernays University of Applied Sciences, Ulica grada Vukovara 23, 10 000
Zagreb, OIB (PIN): 13055296868

Name and type of study programme: Digital Marketing Communications, professional
undergraduate study programme (abbreviation: DMC)

CroQF/EQF/QF-EHEA level: Level 6

Scientific or artistic area and field of study programme: Social sciences, Field: 5.01
Economics

ISCED FoET classification: ISCED 6

Programme duration: 6 semesters (3 years)
Number of ECTS points acquired on completion of study programme: 180 ECTS

Academic or professional degree / qualification obtained upon the completion of the
study programme (if the study programme has several specializations, the issued
degree/qualification cannot be named according to the specialization, but at the level of
the study programme): Bachelor (baccalaureus/baccalaurea) of Digital Marketing
Communications (abbreviation: bacc. oec.)

Language of delivery: Croatian

Place of delivery of the study programme (at the head office or outside the head office of
the higher education institution): Edward Bernays University of Applied Sciences, Ulica
grada Vukovara 23, 10 000 Zagreb

Method of delivery of the study programme: in-person

Admissions quota (for full-time and part-time students): 60 students (50+10)
Academic year in which the study programme delivery is to commence: 2024/25

In case of joint programmes delivered by Croatian higher education institutions, please
include a list co-providers/partners: /
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DETAILED ANALYSIS OF EACH STANDARD,
RECOMMENDATIONS FOR IMPROVEMENT AND QUALITY
GRADE

I. Internal Quality Assurance

1.1. Clear justification for the introduction of the new study programme has been
provided with regard to the mission and strategic goals of the higher education
institution, as well as economic and societal needs.

Analysis: Based on the analysis of the study programme proposal and the discussion with
the leading personnel of the HEI, the Expert Panel confirms that clear justification for the
introduction of new study programme has been provided. The initial idea for new study
programme is a result of the internal quality assurance system. The Expert Panel assesses
the internal quality assurance system to be well established because progressive activities
are already implemented, e.g. non-compulsory audits are performed regularly and several
external stakeholders are actively taking part in various management bodies,
contributing specific expertise. The basis of the HEI's development and improvement is
the Development Strategy for the period 2021-2026, which is compatible with the
mission and strategic goals. There are several activities in the Development Strategy that
support the introduction of the proposed study programme. The most relevant element
of the Strategy is Activity 26, whereby the HEI plans to develop new study verticals in the
area of social sciences, field of economics and psychology or related scientific fields.
Among other things, the description of Activity 26 defines the development of an
undergraduate study programme in digital marketing communication.

In the course of planning the proposed study programme, the HEI provided an analysis of
minimal institutional requirements for comparability of the study programme with
similar accredited study programmes in Croatia and central and south east European
countries to ensure that the proposed study programme is specific and does not overlap
with existing ones. The HEI also provided an analysis of similar study programmes
internationally: with two study programmes from Germany and one each from
Switzerland, Cyprus and Slovenia. In Croatia there are two comparable professional study
programmes: one at Algebra University College, with the difference that Algebra's study
programme focuses more on computer science and technical skills and the other at VERN'
University. This latter programme is similar, with the difference that the Edward Bernays
University of Applied Sciences’ study programme focuses on a broader area than media,
and is more practically oriented than the VERN’ University programme.

Following the discussion with employers and stakeholders, the Expert Panel concludes
that there is a need for undergraduate professionals from the proposed field of study both
now and in the near future. The partnering institutions and potential employers indicated
they need this kind of undergraduate professionals for their business development. They
also indicated there is a lack of specific knowledge on part of the digital marketing
students who are currently available on the labour market and they are optimistic that
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the students who have completed the proposed study programme and acquired the
corresponding knowledge will fill the existing gap in this field. The HEI analysed the
market for digital marketing communication specialists with stakeholder focus groups to
ensure that this kind of study programme will be popular among students and employers.

HEI requested the opinion on the compatibility of the study programme with the labour
market from the Croatian Employment Service in time (at least 30 days prior). The
Croatian Employment Service issued a negative opinion regarding the employability of
new undergraduates because they referred to the generic scientific field and used the
term “economist” instead of the planned “digital marketing communications specialist”.
Indeed, the HEI carried out an analysis of market demand and a study of employers’ needs
which revealed that there is a strong need for specialists with specific knowledge and
skills which are designed to be acquired via the proposed study programme. Based on the
discussion with employers’ representatives, the Expert Panel assesses the intention of the
HEI to propose this new study programme to be justified.

Recommendations:

Encourage more active participation of employees in professional associations, as well as
a more proactive role on national and international committees for better involvement in
the Croatian education system.

Continue the practice of having diverse representatives on quality assurance boards.

Quality grade: fulfilled

1.2. The study programme has undergone an appropriate internal quality
assurance process and has been formally approved by the higher education
institution.

Analysis: The HEI has a well-implemented quality assurance system. The HEI website
provides availability by publishing all the documents needed for the internal quality
assurance system. The Expert Panel confirms that, based on the application and
discussion with stakeholders, the new programme has undergone an internal quality
assurance process which involves all internal and external stakeholders. The HEI used
interviews and focus groups to collect the opinions of employers, professors, students and
other stakeholders. Afterwards, the HEI prepared the final version of the initial study
programme proposal in December of 2023. Then the competent professional body (the
Governing Council) approved the proposal.

Recommendations:

Include relevant international associations, responsible for the development of the field
of study, in continuous evaluations of the study programme quality and the attractiveness
of studies on the labour market.

Quality grade: fulfilled
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1.3. The higher education institution will collect, analyse and use relevant data for
the effective management and continuous enhancement of the study programme in
accordance with the published quality assurance policy.

Analysis: The HEI has already adopted appropriate procedures and policy documents
supporting the monitoring and management of quality assurance (e.g. Regulation on
Quality Assurance System and Regulations on Study Programmes, etc.) on current study
programmes. The system consists of tools for collecting, analysing and use of relevant
data for the continuous enhancement of active programmes. In praxis, the HEI relies on
indicators coming from surveys of students, teachers, employees, employers and student
practice mentors, which are considered relevant or key indicators. Based on surveys and
data collected from existing information systems (Student Record Management System
BEduca and the communication and collaboration platform MS Teams), the study
programme will be continuously enhanced and monitored. The Regulation on Quality
Assurance System and Regulations on Study Programmes assure that the determined
ECTS credits and learning outcomes will be continuously monitored. The quality system
defines teaching methods as well as student achievement assessments and examination
controls. According to the demonstration of the Student Record Management System
BEduca, the HEI already uses the system for monitoring the drop-off and completion rate
and programme duration. Results of monitoring and action plans are publicly accessible
online.

Recommendations:

Perform a revision of the strategic decision on the development of an own information
system for student record management by considering off-the-shelf systems offered by
reputable vendors.

Quality grade: fulfilled

1.4. The higher education institution informs the public about the study
programmes it offers, as well as plans to offer new programmes, i.e. change made
to existing ones.

Analysis: According to the HEI's publicly available website, the Expert Panel confirms that
the available information and data are well organised, the navigation is user-friendly and
the information is up-to-date. Also, students, employees and visitors have enough
information available on monitors on site at the HEIL Information on admission
requirements, intended learning outcomes, teaching and assessment methods and
qualifications which may be gained are published on the website and in brochures.
Furthermore, the opportunities for students regarding employment and continuing on
study programmes are available online and on site and are also communicated in person
through different forms of meetings (student career week, fairs, conferences etc.). To
promote the study programme the HEI uses integrated marketing channels such as social
media, radio, billboards, word of mouth through students (HEI representatives claim that
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their students are influencers of the HEI at no charge). The HEI has planned resources for
targeted marketing via social media. Targeting new students is performed, among other
things, by visiting secondary schools (high schools and business schools) and presenting
active study programmes to potential students.

Recommendations: none

Quality grade: fulfilled
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II. Study programme

2.1. The proposed study programme is compatible with the qualification standard
entered in the Croatian Qualifications Framework Register.

Analysis: This element is not applicable to the study programme proposed by the
applicant.

Recommendations:

Quality grade: N/A

2.2. The intended learning outcomes at the level of the study programme are
aligned with the competences a student should gain by completing the study
programme, as well as with the CroQF and EQF level.

Analysis: Based on the analysis of the study programme proposal and the discussion with
HEI representatives, the Expert Panel concludes that intended learning outcomes clearly
reflect the competences required to participate in the labour market, continue one's
education or meet other needs of individuals/society. The decision to launch the new
study programme was a result of the inputs provided by an analysis of the labour market
and an analysis of employers and strategic partners as key stakeholders. The need for a
programme that offers interdisciplinary competencies with a focus on digital marketing
communication was also corroborated by the recommendations of professional
associations and organisations as well as by leading Croatian companies (through letters
of support and oral support during on-site meetings).

The intended learning outcomes are comparable with the intended outcomes of
comparable programmes in the Republic of Croatia (Digital Marketing by Algebra
University College, Cyber Communication by VERN’ University) and EU member states (e.g.
Fresenius University of Applied Science, DOBA Faculty of Maribor, European University
Cyprus). However, there is also a sufficient difference in the proposed programme to
justify its introduction with a strong focus on acquiring professional skills through student
practice.

During the design of the study programme proposal, relevant frameworks were employed
(Dublin descriptors, Bloom’s Taxonomy, Tuning Guide, ECTS User Guide, ISO
19731:2017). However, no comparable qualification standard is available in the Croatian
Qualification Framework Register for this specific qualification.

The intended learning outcomes at the level of study programme offer generic
professional and specific vocational competencies in a number of disciplines (economics,
communication, computer science as well as social sciences and humanities). There is a
special focus on student practice through specific problem-solving activities and practical
work in companies throughout the entire study programme.
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The intended learning outcomes are predominantly clearly defined, although there is
some room for improvement in the context of generic learning outcomes and achieving a
higher level of granularity in specific learning outcomes.

Recommendations:

Adapt generic learning outcomes (LO1, LO2 and LO3) so that they reflect the digital
marketing context.

LO10 is too specific, so the Expert Panel proposes that this learning outcome be changed
and the focus placed on digital marketing communication planning (not just planning and
buying advertising space) addressing potential improvements in regard to different levels
of granularity.

Quality grade: fulfilled

2.3. The intended course outcomes are aligned with the intended learning
outcomes at the level of the study programme.

Analysis: The HEI has clearly defined the intended learning outcomes for all elements of
the study programme (courses, seminars, student practice, project and thesis).

The list of learning outcomes for each element of the study programme is extensive and
detailed and includes everything the student needs to master upon successful completion
of the work and study involved in the specific element of the study programme. All
information on learning outcomes and requirements for current study programmes are
available to students in the syllabus and course instructions and the already adopted
communication and collaboration platform MS Teams. The same mechanism is planned
to be adapted for the proposed study programme.

The HEI has implemented a grading system based on learning outcomes for all courses in
the existing programmes supported by their BEduca information platform, which
ensures that the same principle will be used for the proposed study programme. In order
to successfully complete the course, the students must individually receive a passing
score (at least 50%) on all learning outcomes. Since the learning outcomes of the study
programme are cascaded through the learning outcomes of the courses, the HEI can use
the BEduca system to monitor the completion and alignment of course outcomes with
programme level outcomes.

After the analysis of the proposed learning outcomes, learning outcomes for specific
courses and meetings with the programme director and teachers, the Expert Panel
concluded that the intended course outcomes include the development of generic and
profession-specific competences.

Recommendations:

Adjust the number of ECTS points in the course list and course syllabus for the following
courses: Sociology of Digital Society, German Language 2 and Italian Language 2

Consider changing all course names into Croatian.
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Provide contemporary literature (where older than 5 years) for all the courses.

Align the name of the course Basics of Management and Business Processes with the goals
and course content (business processes are not sufficiently represented to be highlighted
in the course name).

Align the name of the course Gaming and Creative Industries with the goals and course
content (gaming is not sufficiently represented to be highlighted in the course name).

In the courses Work Placement 1 & 2 add elaborative feedback from employers in section
3.14. of the syllabus.

The course Customer Relationship Management is missing 5 points out of a total of 100
points (Course syllabus, 3.11.).

Quality grade: partially fulfilled

2.4. The study programme content allows students to achieve all the intended
learning outcomes.

Analysis: The Expert Panel concludes that the proposed study programme, in addition to
profession-specific knowledge, anticipates the acquisition of generic competences, more
specifically digital and media literacy, critical thinking, teamwork, creativity and
innovativeness in problem-solving.

Horizontal mobility is ensured through course content alignment and a focus on learning
outcomes comparable to similar and complementary study programmes in Croatia and
the European education area. Students can choose elective courses from other HEIs up to
30 ECTS. Additionally, students can participate in mobility programmes where the
achieved ECTS points will be recognised by the HEL

Regarding vertical mobility, after the completion of the proposed programme students can
continue their education on the two graduate programmes offered by the HEI or on
comparable study programmes in Croatia or EU member states.

Upon evaluation of the materials provided (specifically the course syllabus), the Expert
Panel concluded that the courses in the first two semesters provide theoretical concepts
and knowledge for acquiring generic and general learning outcomes, while the courses in
the second and third year are focused more on specific learning outcomes.

Recommendations:

Regardless of the decision on the change of the student record management system, the
Expert Panel recommends that the approach to evaluating student achievements based
on learning outcomes be maintained.

Quality grade: fulfilled
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2.5. ECTS distribution is aligned with the anticipated actual student workload.

Analysis: ECTS credits are allocated in accordance with the rules and recommendations
applicable in the European Higher Education Area (number of teaching hours, amount of
content in a national or foreign language, time required for individual and group student
work, exam preparation, etc.) and are based on total student workload with regard to all
planned activities for a specific course (section 3.11. in the course syllabus).

The number of allocated ECTS credits are appropriate considering the proposed student
workload.

Mechanisms for checking the alignment of ECTS credits with the actual student workload
are intended to be based on student feedback and teachers’ revision at least once per
academic year (in accordance with the HEI's existing policies regarding technical and
strategic revisions). Based on the results of the alignment evaluation, a revision of the
allocated ECTS credits will be carried out and implemented according to existing policies
and procedures already in place in current study programmes.

Recommendations:

Apply the proposed mechanisms and organize evaluation and alignment methods as
planned and in accordance with existing policies and procedures.

Quality grade: fulfilled

2.6. Student/professional practice is an integral part of the study programme (if
applicable).

Analysis: Student practice is an integral part of the proposed study programme through
practice-oriented teaching and learning methods, as well as practicums and student
practice outside the HEIL. The proposed study programme includes different practicums
related to presentation techniques, use of digital tools, multimedia production, content
marketing and academic writing in 5 out of 6 semesters. Additionally, all students are
obliged to complete student practice in more than 130 partner institutions of the HEI in
the total amount of 450 hours, which corresponds to 15 ECTS points allocated in the
overall 180 ECTS points needed to complete the study programme.

Procedures are well defined and communicated with students and partners. The proposed
study programme foresees that all mentors in the partnering institutions undergo
education at the HEI in order to provide better support for the students and objectively
evaluate student progress during the practice.

To ensure that the student practice is carried out in a systematic and responsible manner
the HEI offers the Work Placement Market to connect students and companies. The
student practice process is accompanied by formal documentation (Placement Journal,
Confirmation on Conducted Professional Placement and evaluation questionnaire) in
existing study programmes. The same tools and procedures are proposed in this study
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programme application, as HEI representatives clearly stated during the on-site visit. The
Expert Panel evaluates this approach as appropriate and contributively acceptable.

Recommendations:

Implement the planned education for all mentors in partnering institutions in order to
provide better support for the students, as well as the existing tools and procedures
regarding student practice.

Quality grade: fulfilled

2.7.1f the completion of the study programme allows students access to a regulated
profession, the programme is aligned with national and European regulations and
the recommendations of national and international professional associations.

Analysis: This element is not applicable to the study programme proposed by the
applicant.

Recommendations:

Quality grade: N/A
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III. Teaching process and student support

3.1. Admission requirements and criteria as well as the admissions procedure are
clearly defined and transparent, and guarantee that students will possess the
necessary prior knowledge.

Analysis: Based on the analysis of the study programme proposal and the discussion
during the on-site visit to the HEI, the Expert Panel confirms that the admission
requirements, criteria and procedures are clearly defined and transparent. Admissions
will be based on the results achieved at the state matriculation examination or on the
classification procedure (for candidates who were not obliged to undergo the state
matriculation examination). Incoming students transferring from other studies opt for
direct enrolment in the proposed HEI study programme until the start of classes or until
the quota is met, based on recognition of previous learning and the fulfilment of
admission requirements, according to a decision made by a special committee. The
admission requirements, criteria and enrolment procedure are clear, published and
consistently implemented. Students are aware of their rights, but also their obligations
regarding the completion and continuation of their studies (e.g. due to the design of the
study programme, some courses are delivered only in English, which is communicated
to students prior to their decision to enrol). The admission procedures already in place
in existing study programmes are applied consistently, and in case of changes, students
are notified in a timely manner. The same policies and procedures are foreseen for the
proposed study programme.

Recommendations:

Emphasize the importance of language skills in regard to teaching processes and the offer
of courses in English, but also in regard to the international reach of marketing activities,
especially through digital media.

Quality grade: fulfilled

3.2. The planned teaching methods guarantee student-centred teaching and the
achievement of all intended learning outcomes.

Analysis: The Digital Marketing Communications study programme is based on learning
outcomes that are achieved by applying contemporary teaching methods and by
implementing a student-centred approach. Teaching will be conducted through a
combination of lectures, seminars, auditory exercises, exercises in computer labs,
through mentoring, teaching activities at partner institutions locations, and through the
application of practical teaching techniques. The proposed syllabus includes information
specifying the intended learning outcomes, learning and teaching activities, student
obligations, and methods for monitoring student progress and evaluating student
achievements.
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The course syllabus suggests the use of suitable technologies in the delivery of individual
courses as well as the technological infrastructure for multimedia production and other
activities related to teaching processes. Existing equipment is regularly renewed, and
additional equipment procurement is planned (procurement orders for library literature
and additional IT equipment have been prepared). The availability of equipment for
individual and independent student work (e.g. to complete assignments, practical tasks
or projects), will be ensured by a combination of remote and on-site access. Technical
infrastructure management must include license management (where the use of open-
source application support is not feasible). The Expert Panel assesses that necessary
conditions for the use of modern technologies on site have been met, although the terms
and availability of equipment for independent student use could be improved and
formalized (through options for borrowing specific equipment and devices, through
scheduling and reservations of existing devices on site, etc.)

Teaching methods for each course are defined in the course syllabus, and the teachers
selected the appropriate teaching methods independently, aligning them with expected
learning outcomes. The suggested interactive teaching methods are oriented towards
investigative learning, case study analysis, problem solving, and creative and critical
thinking, which is aligned with practice and project-oriented course delivery method.
During classes, students will have the support of teachers who will monitor student work
and provide achievement evaluations using the BEduca record management system.
Evaluation feedback can be made available to students in a timely manner through the
same system. The communication and collaboration platform intended for e-learning is
MS Teams.

In addition to independent and individual student work, the syllabus proposes team
activities during which students can develop responsibility and awareness, as well as
other skills related to teamwork. This is seen as an important profession-related skill,
valued in joint project tasks and emphasized by external professionals during the design
phase of the study application.

Teachers are also available to students in a mentoring role (i.e. counsellor role), proposed
as an instrument for encouraging students to regularly fulfil their study obligations and
address obstacles that students may face. The process of mentoring includes regular
meetings between mentors and their mentoring groups, and other activities in order to
continuously support students and keep up their motivation to fulfil their obligations as
well as to actively acquire knowledge and skills through classes and professional student
practice. The HEI plans to collect feedback on teaching performance through observation
and evaluation of teaching, and student surveys. Achieving the expected outcomes of
practice learning is intended to be based on evaluation criteria, and in this case the Expert
Panel suggests more detailed feedback from practice providers coming from partner
institutions be included in order to ensure a consistent Plan-Do-Check-Act cycle.

When defining the operational class schedule, classes is will be scheduled in the
afternoon as an adjustment to the needs of part-time students, who are mostly employed
and have a strong desire to continue their academic education. Likewise, time
management is especially important when determining the dates of mid-term and final
exams, avoiding overlapping mid-term and exam dates in such a way that the same study
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group will have no more than 1 exam per day and no more than 3 exams per week during
the semester (mid-terms, preliminary exams, etc.). This indicates that the HEI takes care
of appropriate student workload distribution to a reasonable extent.

Recommendations:

Implement the planned equipment procurement and set up the equipment for
operational use.

Define and ensure the availability of technical infrastructure to students outside of
regular classes for independent student work and completion of project tasks.

Considering the large number of courses that imply a project approach, it is suggested
that an even distribution of mid-term and final exam dates be ensured and provide
appropriate synchronization with project assignment deadlines operationally
throughout the schedule.

Provide a procedure for collecting more detailed feedback from practice providers
(beyond the planned practice Placement Journal and standard survey questionnaire),
especially considering this a professional study programme and 450 hours of student
practice have been planned.

Quality grade: partially fulfilled

3.3. The higher education institution has provided evidence that adequate support
will be ensured for future students.

Analysis: Students enrolled in the HEI's existing programmes are provided with adequate
support on two levels: a) formally through the availability of HEI employees holding the
functions of vice-deans (e.g. Vice-Dean for Academic Affairs), heads of departments,
teachers/teacher advisors, student offices, Counselling Centre for students, Office for
Career Development, Sports Office, and other academic or professional centres; and b)
through the peer support of the Student Council. The same policies and procedures for
student support are foreseen for the proposed study programme.

A mentor is assigned to each student at the beginning of the study programme. A mentor
is a teacher who advises several students in his mentoring group, provides relevant
information, psychological counselling, support for students with disabilities and, among
other things, acts on students’ needs for assistance and support regarding academic
success but also their non-academic challenges. Other already established HEI services
or centres (e.g. Office for Career Development, International Cooperation Office) will be
available to students for professional guidance, guidance on career opportunities,
outgoing and incoming mobility, etc. For foreign students attending classes through
incoming mobility, the HEI will organize classes in English, offering elective courses from
the proposed and existing study programmes beyond the minimal pool of courses.

Considering the importance of peer support at the beginning and during the course of
studies, the Expert Panel detected room for improvement as follows: a) in the context of
acquiring knowledge and skills, through extra tutoring activities in case of less satisfying
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passing rates, through support in terms of availability of technical infrastructure, space
for learning and collaboration of students; but also b) in the context of easier integration
into the student population, especially for vulnerable and underrepresented groups.

Based on the analysis of the study programme proposal and the discussion during the
HEI on-site visit, the Expert Panel confirms that the minimum conditions related to the
coverage of the study programme by existing teaching staff have been met. External
associates supplement and complement the core of professional staff with contemporary
professional competences and experience. External stakeholders expressed their
readiness for more active cooperation with the evaluated HEI on the development of new
scenarios of cooperation aimed at student well-being. In order to further assure quality,
the HEI should continue to invest in teaching and professional staff and take care of their
academic and professional development.

Recommendations:
More peer support in the academic context and in the context of easier integration.

Although the minimum requirements have been met, in order to further assure quality,
the HEI should continue to invest in the development of teaching staff and proactively
develop employee competencies related to academic and teaching processes as well as
professional excellence.

Quality grade: fulfilled

3.4. Objective and consistent evaluation and assessment of student achievements
are planned so as to ensure the achievement of all intended learning outcomes.

Analysis:

Based on the analysis of the study programme proposal and the discussion during the
on-site visit to the HEI, the Expert Panel concludes that objective and consistent
evaluation and assessment have been planned in the proposal. Student workload is
planned to be continuously monitored and evaluated by cumulative evaluations
performed by teachers during the semester, and linked to the achievement of expected
learning outcomes designed in the syllabus. Various activities are evaluated, which are
defined by the study programme and the implementation plan of courses: mid-term,
preliminary and final exams, attendance and activity during classes, project assignments
and tasks, case study analyses, laboratory exercises - independent practical tasks, etc.
Evaluation criteria and methods have been defined in the syllabus (the syllabus will be
available on the HEI website and through the communication and collaboration platform),
and in the course instructions. The evaluation of student achievements will be monitored
and recorded through the BEduca system, which enables the monitoring of learning
outcomes and the scoring of expected learning outcome achievements. The course grade
is calculated based on the linking of evaluation activities (e.g. assignments) and their
contribution to the achievement of the intended learning outcome, whereby to achieve a
positive grade, a minimum of 50% of each course learning outcome must be achieved.



/
. agency for science and higher education croatia ashe

Through the Office for Quality Management the HEI already holds: a) training on
constructive linking of expected learning outcomes, teaching methods and evaluation
methods, held each semester, and b) teacher training on contemporary teaching methods
and appropriate evaluation or assessment methods. Additional tools have already been
adopted by the HEI to support teaching and other academic processes (e.g. anti-
plagiarism tools).

In the event of special circumstances, evaluation methods will be adapted to the
circumstances, ensuring the achievement of intended results (e.g. students with mobility
challenges may have more time to take the written exam, oral examination).

A functional procedure for student appeals and for provision of additional feedback on
assignments or grading is foreseen. In the case of a student appeal against the grading
(submitting and resolving complaints, objections and comments on mid-term,
preliminary and final exams), the students can submit the appeal to the course teacher,
to the head of the department and to the Vice-Dean for Academic Affairs who will then
determine the validity of the student's appeal.

Recommendations: none

Quality grade: fulfilled
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IV. Teaching resources and infrastructure

4.1. The higher education institution has ensured adequate teaching capacities to
deliver the study programme and achieve the intended learning outcomes.

Analysis: Based on the analysis of the study programme proposal and other submitted
documents (such as signed contracts with the employees) the coverage of teaching by the
HEI staff is 44.04% of teaching hours by full-time teachers, and the share of teaching
conducted by full-time employed teachers for the proposed programme is 37.21%.
Additionally, the HEI provides contracts for all full-time employees on an indefinite term
basis. Based on this, the Expert Panel concludes that the coverage of the study
programme by the HEI's own staff is acceptable.

In accordance with the minimum requirements, the ratio of permanently employed
teachers to the number of students should not exceed 1:30. At the evaluated HEI, the
number of full-time teachers is 16, the number of full-time students is 544, and there are
no part-time students. It follows that the ratio of teachers and students is 1:9.45. During
the first year of the proposed study programme, the ratio will be 1:10.82, which can be
considered a good ratio that enables good quality working conditions. The calculation is
obtained by applying following alignment values: full-time students are calculated as 1,
part-time students as 0.5, the number of full-time teachers is 16 and there are 54 adjunct
teachers for the study programme.

Although the criterion regarding the workload of teachers is not applicable, the HEI has
prepared Table 5, showing all the teachers on the study programme, as well as Table 4,
which shows the value of all types of direct instruction included in the study programme,
in the application form. From these two tables, it is evident that the highest teaching
workload in the new study programme was 5.25%. Also, the Expert Panel recognised the
positive working climate among the employees during the meetings, as well as their
willingness to cooperate, and to possibly redistribute the workload in cases of
extraordinary workload changes.

The HEI provides the appropriate teaching capacities for the implementation of the
proposed study programme, the acquisition of the intended learning outcomes and the
performance of scientific activity. Teachers have qualifications to teach the proposed
courses, and continuously improve their research and teaching competencies. The HEI
provides complete documentation for the proposed teachers including their CVs
(Appendix 2.21), signed contracts with the current employees (Appendix 1.2), and signed
statements by each external associate (Appendix 2.22), and by the heads of the
organisations where the teachers are employed (Appendix 2.23).

The evaluated HEI provided a list of publications and projects for the last 5 years for 16
employees of the Edward Bernays University of Applied Sciences. The list shows that HEI
employees have an acceptable list of scientific publications, professional papers and
projects and commercial projects. Furthermore, the CROSBI lists provided for the
teachers in the HEI application form additionally supports the fact the HEI supports
research activities. Also, from the application form and the meeting with the teachers, it
is evident that the HEI provides additional awards for teachers who publish books or
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articles in highly recognized journals ranked as Al. Additionally, the HEI organizes
master classes to reach all its stakeholders and provide lectures for the public, or invites
guests to promote changes of regulations, or organises trainings on writing scientific
publications, etc. Professional training opportunities are also provided through lifelong
learning as prescribed in the Regulations on Professional and Academic Education of
Teachers and Employees (Appendix 2.29).

Recommendations: none

Quality grade: fulfilled

4.2. The qualifications and professional experience of external associates are
appropriate for the delivery of the study programme and the achievement of the
intended learning outcomes.

Analysis: All associates have the relevant education and professional work experience.
The external associates are already professors, or have paved their way to become
professors, for example, they have enrolled on a PhD programme or finished one. Several
associates are industry professionals acting as company directors or are employed in
well-known Croatian companies dealing with marketing, digital marketing, design,
journalism, communication management, cyber security, etc. The HEI has provided their
CVs (Appendix 2.21), signed contracts with the current employees (Appendix 1.2), and
signed statements by each external associate stating that they are prepared to teach
classes (Appendix 2.22), and by the heads of the organisations where the teachers are
employed (Appendix 2.23).

Based on the analysis of the study programme proposal and the discussion with the
external associates during the on-site visit to the HEI, the external associates collaborated
in the preparation of the proposed course syllabuses and expressed their preparedness
to teach in case of enrolment of students on this study programme. The process of
syllabus preparation included an exchange of content for the development of a digital
marketing skills register as a contribution by the external associates in terms of providing
professional views of what is currently required at their companies.

The HEI encourages the participation of external associates in the supervision of final and
graduation theses, particularly those who already have an academic title. Additionally,
when students work with their industry mentors, the final papers are also supervised by
HEI employees.

The HEI has good cooperation with external associates who emphasize positive
experiences in relation to the work of the evaluated HEI. All of the twelve external
associates who were present at the meeting during the on-site visit to the HEI, expressed
their positive engagement with the HEI, their positive experience and close cooperation
with the HEI as previous mentors to students in the industry, or as teachers, but also as
their previous students, now alumni. The HEI highly supports student/professional
practice. Recently, a career day was organised at the premises of the evaluated HE],
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where all the stakeholders were invited and under the supervision of the HEI employees,
work practice agreements were signed between companies and the students.

Once a year, the HEI organises seminars for external associates to explain teaching
procedures. Additionally, the HEI organises events to improve cooperation with external
associates, such as master classes where external associates provide interesting lectures
for the public, or invite guests to promote changes of regulations, or organise trainings
on writing scientific publications, etc. Additionally, the HEI organises events such as a
promotion of a new exhibition on their premises, a New Year’s event, a chestnut event,
etc., where all stakeholders are invited for informal communication.

All teachers are listed in Table 5 of the application form, including links to their CROSBI
references including overviews providing names of the teachers' home universities,
courses they will teach, number of teaching hours, etc. Additionally, the HEI provided an
exemplary contract regulating the organisation of student/professional practice.

The connections that the HEI has with the industry are also very tight, which was
demonstrated by the conversation with the 16 representatives at the meeting.
Additionally, several external stakeholders are included in various management bodies,
contributing with professional insights.

Recommendations: none

Quality grade: fulfilled

4.3. The premises, equipment and entire infrastructure (classrooms, laboratories,
library, etc.) are appropriate for the delivery of the study programme and ensure
the achievement of the intended learning outcomes.

Analysis: The HEI operates in premises at Ulica grada Vukovara 23 in Zagreb, i.e. in the
building of PCTGO, with whom the HEI has provided a signed agreement to rent the
premises (Appendix 1.3). The total area is 1,436 square meters, where currently 455
students are enrolled, leading to a ratio of 3.7 square meter per student.

The evaluated HEI has 8 teachers' offices, so most teachers have an office that they use
independently. The offices are equipped with 100 computers, wireless internet, and
teaching and office equipment that represents quality working conditions.
Infrastructural information and communication equipment (servers, projectors, portable
computers, peripheral equipment, workstations and software tools) already exist.
Additionally, the HEI has provided contracts for provisional renting of additional
computers if new students are enrolled in the proposed study programme.

There are eleven lecture rooms operating from 9 a.m. to 9 p.m., of different sizes, allowing
for the formation of different study or focus groups. Lecture rooms 5 and 6 are large
enough to be used in case 60 students are enrolled in the proposed study programme.
The Expert Panel believes that it would be useful to improve the availability of software
for independent use by students at home.
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Also, the premises are equipped with a small library and an e-library which allows
students to borrow books digitally. Additionally, the HEI has funds for the provision of
the literature required for the proposed study programme.

The space, equipment and overall infrastructure are adequate for the realization of
scientific and professional activities, and there is room for further development of these
activities.

Recommendations:

In accordance with the possibilities of using the space at the HEI premises, it would be
useful to improve the availability of software for independent use by students at home.

Quality grade: fulfilled

4.4. The library premises and resources, as well as access to additional services
ensure the availability of literature and library services for the delivery of the study
programme.

Analysis: The HEI library has 92 m? of usable space, and three employees and 20 seats. It
is available to employees and students every working day.

For the needs of teaching activities of the proposed programme, the HEI prepared
procurement orders for library literature, i.e. funds have been ensured, but the HEI plans
to place the order after obtaining the licence for the proposed study programme.

The library also has 431 book titles and 1,916 textbooks, access to two online databases,
the e-library that allows access to digital books, and access to 14 journals.

The e-library services are available through the HEI website (online library catalogue,
databases, repositories). Access to appropriate subscription bibliographic databases and
full-text databases is provided. Access to digital and online sources (Croatian scientific
bibliography CROSBI, Portal of Croatian Scientific and Professional Journals HRCAK and
other resources) is enabled.

Students and teachers have access to 100 computers, free access to the internet, access
to the communication and collaboration platform MS Teams (where all study materials
are available), as well as to the BEduca student record management system (where
results of the study outcomes of all students are kept). Additional functionalities in
BEduca are related to the use of BEduca as an e-index tool for students and teachers. The
e-library allows 24/7 access to e-books. All information tools are protected by user
names and passwords. The HEI provided all the required details regarding the library in
Table 7 of the study programme proposal.

Recommendations:

Realise the proposed procurement order for the proposed literature for the study
programme.

Quality grade: partially fulfilled
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4.5. The higher education institution ensures the availability of the necessary
financial resources to organise the activities and provide a high quality of delivery
of the proposed study programme.

Analysis: Through transparent and efficient management, the HEI proves its ability to
expediently provide and improve the means by which it can ensure the sustainability of
its activities. The HEI obtains its revenue from tuition fees, lifelong and adult education
programmes, and the majority from various commercial services. The funds are spent on
rent of better premises and their equipment, and the development and improvement of
HEI programmes in accordance with valid internal regulations and the financial and
procurement plan. In particular, since 2013, the HEI has been financed directly by
Milenium promocija Ltd. with whom the HEI has a contract about the financing and the
activities on which the funds may be spent, i.e. on teaching programmes.

The HEI provides a projection of funds for the maximum number of proposed 60
students, but does not provide a risk mitigation scenario, i.e. if fewer than 10 students
enrol on the programme. This needs to be addressed by the HEI.

Table 8 in the application form provides details about HEI finances for the last three
years. It is evident that the HEI's income has increased by 29.18%, which is enough for
risk mitigation in case of enrolment of fewer students than in the best-case scenario
provided by the HEI.

Apart from this, the financial condition of the HEI is good and it would be useful to plan
other sources of income generated by EU programmes.

Recommendations:

Additionally diversify sources of funding through project cooperation with scientific
institutions abroad and use of EU funds.

Develop a risk mitigation strategy in case fewer students enrol than the required
minimum number for the feasible running of the study programme.

Quality grade: fulfilled



/
. agency for science and higher education croatia ashe

I:I AMEND THE STUDY PROGRAMME
Rationale:

OPINION OF THE EXPERT PANEL AFTER PROGRAMME AMENDMENTS

FINAL RECOMMENDATION OF THE EXPERT PANEL MEMBERS:

a. ISSUE A LICENSE, rationale

Based on the analysis of the study programme proposal and the on-site visit to the
HEI, the Expert Panel concludes that the Edward Bernays University of Applied
Sciences meets most the necessary requirements for the implementation of the Digital
Marketing Communications professional undergraduate study programme. The set of
recommendations given in this report aim to contribute to the quality of the
implementation of the study programme and to student satisfaction with its
professional value.

b. I:I DENY THE REQUEST FOR ISSUING A LICENSE, rationale:
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ANNEXES

1. Quality grade summary - tables

Quality grade by assessment area

Assessment area Not fulfilled Partially fulfilled Fulfilled

I Internal Quality Assurance

X
II. Study programme
III. Teaching process and X
student support
IV. Teaching resources and X

infrastructure
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Quality grade by standard

L Internal Quality
Assurance

Not fulfilled

Partially fulfilled

Fulfilled

1.1. Clear justification for the
introduction of the new study
programme has been provided
with regard to the mission and
strategic goals of the higher
education institution, as well as
economic and societal needs.

1.2. The study programme has
undergone an appropriate
internal quality assurance
process and has been formally
approved by the higher
education institution.

1.3. The higher education
institution will collect, analyse
and use relevant data for the
effective management and
continuous enhancement of the
study programme in accordance
with the published quality
assurance policy.

1.4. The higher education
institution informs the public
about the study programmes it
offers, as well as plans to launch
new programmes, i.e. changes
made to existing ones.
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Quality grade by standard

II. Study programme

Not fulfilled

Partially fulfilled

Fulfilled

2.1. The proposed study programme
is compatible with the qualification
standard in the Croatian
Qualifications Framework Register.

N/A

2.2. The intended learning outcomes
at the level of the study programme
are aligned with the competences a
student should gain by completing
the study programme, as well as with
the CroQF and EQF level.

2.3. The intended course outcomes
are aligned with the intended
learning outcomes at the level of the
study programme.

2.4. The study programme content
allows students to achieve all the
intended learning outcomes.

2.5. ECTS distribution is aligned with
the anticipated actual student
workload.

2.6. Student/professional practice is
an integral part of the study
programme (if applicable).

2.7.1f the completion of the study
programme allows students access to
aregulated profession, the
programme is aligned with national
and European regulations and the
recommendations of national and
international professional
associations.

N/A
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Quality grade by standard
III. Teaching process and , _ , _
Not fulfilled Partially fulfilled Fulfilled

student support

3.1. Admission requirements
and criteria as well as the
admissions procedure are
clearly defined and transparent,
and guarantee that students will
possess the necessary prior
knowledge.

3.2. The planned teaching
methods guarantee student-
centred teaching and the
achievement of all intended
learning outcomes.

3.3. The higher education
institution has provided
evidence that adequate support
will be ensured for future
students.

3.4. Objective and consistent
evaluation and assessment of
student achievements are
planned so as to ensure the
achievement of all intended
learning outcomes.
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Quality grade by standard

IV. Teaching resources and
infrastructure

Not fulfilled

Partially fulfilled

Fulfilled

4.1. The higher education
institution has ensured
adequate teaching capacities to
deliver the study programme
and achieve the intended
learning outcomes.

4.2. The qualifications and
professional experience of
external associates are
appropriate for the delivery of
the study programme and the
achievement of the intended
learning outcomes.

4.3. The premises, equipment
and entire infrastructure
(classrooms, laboratories,
library, etc.) are appropriate for
the delivery of the study
programme and ensure the
achievement of the intended
learning outcomes.

4.4. The library premises and
resources, as well as access to
additional services ensure the
availability of literature and
library services for the delivery
of the study programme.

4.5. The higher education
institution ensures the
availability of the necessary
financial resources to organise
the activities and provide a high
quality of delivery of the
proposed study programme.
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2. Site-visit Protocol

Petak 8. oZujka 2024.

Edukacija ¢lanova povjerenstva i

ashe

Friday 8 of March 2024

Training of panel members and

14:00 - 16:00 | priprema za posjet visokom preparation for the on-site visit to the
ucilistu institution
Utorak 19. ozujka 2024. Tuesday 19 of March 2024

09:00 - 09:30 Sastanak s Upravom visokog Meeting with the management of HEI
uciliSta (bez prezentacije) (no presentation)

09:30-10:30 Sastanak s voditeljem studijskog Meeting with the head of the study
programa programme

10:30 - 10:45 Pauza i interni sastanak ¢lanova Break and internal meeting of the
Strucnog povjerenstva panel members

10:45-11:30 Sastanak s nastavnicima koji ¢e Meeting with teachers (full-time
biti angazirani na studijskom employees - except those in
programu (u stalnom radnom managerial positions)
odnosu - nisu na rukovodeéim
mjestima)

11:30-12:15 Sastanak s vanjskim suradnicima | Meeting with external associates
koji ¢e biti angaZirani na
studijskom programu

12:15-13:45 Radni ruéak Strucnog povjerenstva | Working lunch

13:45 - 14:45 Obilazak visokog ucilista Tour of the HEI (library, teaching
(knjiZnica, nastavni kabineti, offices, computer classrooms, Office for
informaticka ucionica, ured za Students, classrooms)
studente, predavaonice)

14:45 - 15:45 Sastanak s vanjskim dionicima - Meeting with external stakeholders -

predstavnicima strukovnih i
profesionalnih udruZenja,
poslovna zajednica, poslodavci,

representatives of professional
organisations, business
sector/industry sector, professional
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strucnjaci iz prakse, experts, non-governmental
organizacijama civilnog drustva, organisations, external lecturers

15:45 - 16:15 Organizacija dodatnog sastanka o | Organisation of additional meeting on
otvorenim pitanjima, prema open questions, if needed
potrebi

16:15-17:00 Interni sastanak ¢lanova stru¢nog | Internal meeting of the panel
povjerenstva - priprema za members - preparation for the exit
zavrsni sastanak meeting

17:00 -17:15 Zavrsni sastanak s upravom Exit meeting with the management

Srijeda 20. oZujka 2024. Wednesday 20 of March 2024
09:00 - 14:15 Rad povjerenstva na zavrSnom Work on final report
izvjeScu

14:15 - 15:15 Rucak povjerenstva Lunch




