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PART A – INTRODUCTION 

 

 1. Background to the institution 

 NewBridge Graduate Institute (NGI/the Institution) is a private provider of higher education with its head 
offices located in Centurion, in the Gauteng area of South Africa located near Johannesburg. NGI offers 
Higher Certificates, Diplomas and two Degrees across a range of vocational and applied subjects. Two 
additional degrees have been approved by the Council on Higher Education (CHE) and will commence 
delivery in 2025.  
 
NGI is the registered name for what was formerly known as Centurion Academy, which was established as a 
Higher Education Institution (HEI) in 2000 in South Africa. Centurion Academy was set up as an Afrikaans 
private HEI in Centurion to provide higher and further education to mainly Afrikaans students in the 
province of Gauteng on two campuses.  
 
In 2022, the NewBridge Group, which had been operating in Durban and offering tuition support to other 
higher education providers under the name NewBridge College, acquired Centurion Academy with support 
from the Summit Africa Group, a private equity company that holds a majority stake in the NewBridge 
Group. In 2023, the CHE and the Department of Higher Education and Training accepted a name change, 
and the Institution is now registered as NewBridge Graduate Institute (Pty) Ltd.  
 
NGI has six campuses located in Centurion, Durban, Cape Town, Klerksdorp and Mpumalanga (Witbank). 
Two new campuses that were not part of the former Centurion Academy locations have been developed, 
one in Pinetown in Durban, which opened in 2024, and Fourways, near Johannesburg, which is scheduled to 
open in 2025. Each campus offers a different but overlapping range of provision based on local demand and 
demographics.  
 
The mission of NGI is to be a lead provider of career-oriented education that equips students with the skills 
and knowledge to meet South Africa’s economic and social needs and supports them to embark on their 
chosen career path. NGI aims to develop the range of qualifications it can offer at an affordable price across 
South Africa to encourage more young people to access higher education. 
 
NGI is governed by a Board of Directors that is chaired by the Chief Executive Officer (CEO) of the Summit 
Africa Group, and includes the CEO and the Chief Operating Officer (COO) of NGI, along with the Finance 
Executive, who is also the Company Secretary.  
 
NGI is managed strategically, operationally, financially and academically by an Executive Committee 
comprising the CEO and COO, the Chief Academic Officer (CAO), the Finance Executive, the Managing 
Director of NewBridge Corporate and the Human Resources Executive. Executive Committee members, who 
are also known as the Executive Management Team (EMT), meet weekly with the six Heads of School, 
whose provision is offered across multiple campuses, and with the six campus Principals.  
 
NewBridge Corporate is now known as NewBridge Training Institute. It offers a range of vocational training 
courses. This provision does not form part of this inspection. 

  

 2. Brief description of the current provision 
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 The Institution offers a range of undergraduate programmes aimed primarily at school leavers. The 
provision includes 19 Higher Certificates and Higher Education Diplomas in the subject areas of Nature 
Management, Tourism and Hospitality, Electronic Engineering, Somatology, Sports Management, Public 
Relations and Marketing, Human Resource Management, Business Administration, and Interactive Visual 
Communication and Branding.  
 
The two current degrees, a Bachelor of Commerce in Accounting and a Bachelor of Commerce in Marketing, 
are being delivered. Provision will be expanded with the inclusion of a new Bachelor of Commerce degree 
and Bachelor of Arts degree, which have been approved by the CHE for delivery in 2025. The degrees 
awarded by NGI are approved through CHE accreditation at ordinary level with three years of study. 
 
The majority of teaching is delivered in person to groups of no more than 35 students. A new hybrid 
approach has been developed so that at least one module a year on each of the three-year programmes is 
taught online instead of being taught in person. Some modules are taught to students across more than 
one campus synchronously, while others are taught online by a campus-based lecturer to students on that 
campus only. In isolated instances, the delivery is synchronous with classroom teaching when a campus has 
a temporary staff shortage so that teaching for that campus is not disrupted. The aim is to improve 
accessibility, reduce student travel costs by not requiring campus attendance at least one day a week and 
to make efficient use of physical infrastructure.  
 
At the time of the inspection, there were 1,468 registered higher education students across the six 
campuses, with the very large majority studying full time. A total of 329 students were studying on the 
degree provision. There are approximately the same number of male and female students, the large 
majority being aged between 18 and 24 years. The vast majority of students are South African. 
International students are from the Democratic Republic of the Congo, Zimbabwe, Namibia, Malawi, France 
and Spain and all are resident in South Africa. No students aged under 18 are recruited. 
 
Students are recruited to programmes that start in February, in line with the South African academic year, 
and are taught across two semesters. Entry requirements for all programmes are clearly set out in the 
brochures and programme descriptors available through the Institution’s website, including requirements 
for English language proficiency. Students also have access to student advisers who are available to provide 
advice and guidance on programmes and to assist students with the application process.  

  

 3. Inspection process 

 The inspection was undertaken by three inspectors, including a student inspector, over four days. Four sites 
were visited, two in Centurion near Johannesburg and two in Durban. Meetings were held with senior 
managers, including the CEO, COO, CAO, Heads of School, the Registrar, senior academics, lecturers, and 
administrative staff and with four groups of students, including those with experience of studying through 
blended learning. Lesson observations were undertaken, and a wide range of documentation was 
scrutinised. The Institution co-operated very positively with the inspection process. 
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INSPECTION AREA – GOVERNANCE, STRATEGY AND FINANCIAL MANAGEMENT 

 
PART B – JUDGEMENT AND EVIDENCE  
The following judgements and comments are based upon evidence seen by the inspector(s) during the inspection and 
from documentation provided by the institution. 
 

1. The institution is effectively and responsibly governed 

1.1 The organisational structure is clearly defined, documented and understood by all 
stakeholders, including the role and extent of authority of any owners, trustees, 
advisers or governing body. 

☒ Yes   ☐ No 

1.2 Those responsible for governance understand the institution’s strengths and 
weaknesses and provide support and hold senior managers accountable for 
improving the quality of learning.  

☒ Yes   ☐ No 

1.3 Appropriate measures are in place to protect the integrity of academic freedom. ☒ Yes   ☐ No 

1.4 The link between governance and management is clearly articulated and 
documented. 

☒ Yes   ☐ No 

1.5 Internal stakeholders develop and implement policy through appropriate structures 
and processes while involving external stakeholders. 

☒ Yes   ☐ No 

1.6 The institution has a written risk management strategy that includes financial 
planning that is effectively implemented and regularly reviewed and updated. 

☒ Yes   ☐ No 

1.7 The institution has the necessary formal and transparent agreements in place with its 
educational partners. 

☒ Yes   ☐ No  ☐ NA 

1.8 The institution has effective communication channels between all stakeholders. ☒ Yes   ☐ No 

  
This standard is judged to be: ☒ Met    ☐ Partially Met   ☐ Not Met 

Comments 

The organisational structure and key responsibilities are clearly defined in an organisation chart and accompanying 
information on roles and responsibilities. This information is made available to all staff and to students as part of their 
induction and through handbooks. The information includes the role played by Summit Africa, which facilitated the 
establishment of NGI and provided key funding for its growth and development. 
 
Discussions with the Senior Management Team (SMT) confirmed that information on identified strengths and areas for 
development is shared with responsible staff through the committee structure and via the regular weekly and monthly 
meetings. The SMT includes the senior managers with responsibility for the organisation along with campus Principals, 
who are responsible for management at campus level, and Heads of School, who are responsible for programmes and 
standards. The outcomes of meetings are shared with programme teams and with support staff. As a result, NGI’s 
strengths and areas for development are understood by staff at all levels, and appropriate actions are taken to support 
enhancements. 
 
NGI has a clear policy on academic freedom that is shared with staff through the shared portal. This policy sets out the 
rights and responsibilities for the management of academic content in a collegiate manner to protect the interests of 
staff and students. The policy supports the development of provision within the South African approval system and is 
effectively communicated to staff and students through NGI’s online portals.  
 
The links between governance and management are clearly articulated in handbooks and through online information 
that is made available to students and staff and supports their understanding of responsibilities. The responsibilities of 
the Executive Management Team (EMT), comprising the CEO, COO and the CAO and the Chief Finance Officer (CFO), 
are clearly set out, along with the role of the Board of Directors, which maintains oversight of developments. Staff and 
students confirm that the information they receive makes clear the relationship between governance and 
management. Inspection findings confirm this to be the case. 
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2.  The institution has a clear and achievable strategy 

2.1 There is an appropriate strategy that includes the quality of the student experience and 
supporting plans for institutional development. 

☒ Yes   ☐ No 

2.2 There is provision for stakeholder input, including governors, management, staff and 
students, to inform the strategic direction of the institution. 

☒ Yes   ☐ No 

2.3 The strategy is effectively communicated to all relevant stakeholders. ☒ Yes   ☐ No 

  

This standard is judged to be: ☒ Met    ☐ Partially Met   ☐ Not Met 

Staff confirm that all policies are developed through appropriate consultations with a range of staff and, as 
appropriate, with students and external stakeholders, including the Board of Directors. Students are represented on 
committees, including the Academic Board, which reviews policy developments, and are able to add their views. The 
Board of Directors, which includes external representatives, reviews, discusses and endorses policy developments as 
appropriate. Where not reviewed by the Directors, policies are reviewed by senior managers and approved by the 
EMT. NGI also holds meetings with employers and other external professional bodies and uses information gathered to 
inform both policies and the development of provision to meet local, regional and national requirements. The 
transparent involvement of students and other stakeholders in the development and agreement of policies ensures 
that their views inform the deliberative process of policy development. 
 
A clear risk assessment policy and procedures capture the identification of risks, which are entered onto the risk 
register. This is used to inform both the EMT and the Board of Directors about the nature of identified risks and their 
possible implications. The EMT has responsibility for ensuring that all risks are kept under review and for assessing the 
impact of any actions taken to mitigate risks, and for reporting these to the Board of Directors. As a result, risks are 
effectively monitored and managed, and regular reports are provided by the EMT to the Board to support its 
management strategies.  
 
The relationship of NGI with the CHE, the accreditation body for higher education qualifications in South Africa, is 
clearly defined and documented, in line with South African regulatory requirements. Only those qualifications 
accredited by CHE are offered as approved, and their status is made clear to all prospective students and their parents 
through brochures and online programme descriptors. As a result, all stakeholders are clearly informed about the 
status of the qualification offered. 
 
Clear channels of communication support the flow of information across the Institution, including across the six 
campuses. Regular weekly meetings are held, including between the campus Principals, the EMT, the Manager for 
Academic Development and Student Support (MADSS) and campus Vice-Principals, and the Academic Management 
Committee, which includes Heads of School and programme managers and co-ordinators. In addition, monthly 
meetings are held with academic and campus managers and with administrative staff across campuses to support the 
regular exchange of information and the sharing of updates.  
 
Monthly meetings are also held on each campus so that any concerns can be heard and information on new 
developments shared with all staff and with students. The Institution also makes extensive use of online groups to 
share information.  
 
Students receive announcements and updates through the Virtual Learning Environment (VLE), dedicated social media 
groups, class notices, e-mails and through information posted on notice boards. This is effective in keeping them 
informed of any changes, amendments and developments.  
 
The Board of Directors receives regular reports from the EMT to keep it informed on any campus matters or issues, as 
well as recruitment, retention, quality and development initiatives. The regular and well-managed channels of 
communication effectively ensure that staff and students are kept informed of changes and developments.  
 
The clear communication mechanisms, including online meetings and communication groups, support the governance 
and management of NGI effectively. 
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Comments 

An appropriate strategy has been developed that sets out the key priorities of the Institution along with supporting 
development plans. The strategy has been developed in consultation with external stakeholders, including employers, 
Summit Africa and local authorities, and reflects the requirements of the national regulatory body in terms of 
supporting skills and knowledge to meet the needs of employers.  
 
The input of stakeholders informs new programme proposals, which, along with projected resource and development 
costs and identified potential demand, are submitted for approval to the Academic Board and to the Board of 
Directors. The strategy for new developments is clear and informed by a wide range of appropriate information. 
 
The documented development strategy also considers the needs of students and the delivery of a high-quality learning 
experience at an affordable price. Students confirm that they are invited to participate as part of campus and 
programme meetings, and new student survey tools are being developed to enhance the range of information 
collected from students.  
 
Staff are also able to contribute through weekly and monthly meetings and are able to add further contributions 
through the Institution’s online social media groups. As a result, strategic developments are informed by an 
appropriate range of stakeholder opinions as well as by regulatory bodies, sector employers and financial 
considerations.  
 
The strategy is approved by the Board of Directors and communicated to a wide range of stakeholders through 
information available on the website, online media groups and published brochures and e-mail updates. This ensures 
that all stakeholders are kept informed. 

 

 

INSPECTION AREA – GENERAL AND ACADEMIC MANAGEMENT AND ADMINISTRATION 
 

4.  The institution is effectively managed 

4.1 The head of the institution and other senior managers are suitably qualified and 
experienced, understand their specific responsibilities and are effective in carrying them 
out. 

☒ Yes   ☐ No 

4.2 There is an appropriate and effective committee structure with appropriate reporting 
lines to inform management decision-making.  

☒ Yes   ☐ No 

4.3 Committees have clear and appropriate terms of reference. ☒ Yes   ☐ No 

4.4 Committees meet regularly, and the meetings are accurately recorded with clear action-
planning. 

☐ Yes   ☒ No 

3.  Financial management is open, honest and effective 

3.1  The institution conducts its financial matters professionally, transparently and with 
appropriate probity. 

☒ Yes   ☐ No 

3.2 The institution’s finances are subject to regular, independent external audits. ☒ Yes   ☐ No 

  
This standard is judged to be: ☒ Met    ☐ Partially Met   ☐ Not Met 

Comments 

Financial management complies with regulatory requirements and is transparently managed with appropriate probity. 
The SMT and EMT are kept informed of investment plans, which are considered against strategic priorities and support 
an effective learning experience across all campuses.  
 
Budgets and management accounts are reviewed monthly by the Board and shareholders to support transparency and 
equity across the different schools and campuses, in line with NGI’s development priorities.  
 
All accounts are externally audited and shared with the regulator as well as with the Board of Directors and 
shareholders to ensure transparency in relation to financial management. 
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This standard is judged to be: ☐ Met    ☒ Partially Met   ☐ Not Met 

Comments 

The CEO and all members of the EMT are well qualified and very experienced in the management of higher education 
provision, in accordance with South African regulatory requirements, having previously successfully worked in senior 
roles for other higher education providers. They have clear job descriptions that clearly set out their duties and 
responsibilities, and their previous knowledge and experience in the sector help them to carry out their roles to a high 
standard, which supports the development and management of NGI. 
 
The committee structure is clearly defined and available to all staff and students online via the staff and student 
portals. A detailed document sets out the duties and responsibilities of key committees along with their membership, 
frequency of meetings and reporting lines. Clear terms of reference for each committee support members and staff 
and students to understand the functions of the committee structure. These clear, deliberative structures are effective 
in supporting understanding of the decision-making processes within NGI. 
 
Committees have a regular schedule of meetings. The outcomes of meetings are recorded in different ways. The 
outcomes of weekly meetings, for example, are shared through online social media groups, while the outcomes of EMT 
and Board of Directors meetings are formally recorded with clear action-planning. 
 
4.4 Not all committee meeting outcomes are recorded through formal minutes. The lack of consistent recording of all 
meetings affects the clarity of action-planning, in terms of the transparency of expectations and responsibilities for 
actions.  

 
5.  The institution is administered effectively 

5.1 The size of the administrative team is sufficient to ensure the effective day-to-day 
running of the institution. 

☒ Yes   ☐ No 

5.2 Administrative procedures and systems are well documented and disseminated 
effectively across the institution, and they are accurate and fit for purpose. 

☒ Yes   ☐ No 

5.3 Classes are timetabled and rooms allocated appropriately for the courses offered. ☒ Yes   ☐ No 

5.4 Data collection and collation systems are well documented, accurate and effectively 
disseminated. 

☒ Yes   ☐ No 

5.5 Students’ records are sufficient, accurately maintained and up to date. ☒ Yes   ☐ No 

5.6 Staff records are sufficient, accurately maintained and up to date. ☒ Yes   ☐ No 

5.7 The institution has a robust security system and policies in place to protect the data of 
its students and staff. 

☒ Yes   ☐ No 

5.8 The institution has processes through which it verifies that the student who registers on 
the programme is the same student who participates and completes and receives the 
credit. 

☒ Yes   ☐ No 

5.9 There are secure and efficient procedures for the administration of examinations and 
other means of assessment. 

☒ Yes   ☐ No 

5.10 There are effective procedures for internal and external moderation at pre- and post-
assessment stages. 

☒ Yes   ☐ No 

5.11 The institution makes student records and transcripts available to its students in a 
timely manner. 

☒ Yes   ☐ No 

5.12 There is a policy for the collection and refund of students’ fees that is implemented 
effectively. 

☒ Yes   ☐ No 

  
This standard is judged to be: ☒ Met    ☐ Partially Met   ☐ Not Met 

Comments 

The administrative support on each campus and in the central management offices is sufficient to meet the needs of 
staff and students and effectively supports the day-to-day management of the Institution. Staff and students confirm 
that they feel able to access appropriate support as needed.  
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Administrative procedures and systems are individually documented and available to staff on the shared portal and are 
effective in supporting staff to manage key administrative tasks, including recording students’ grades, progression and 
support provided to meet identified individual student or class needs. Staff confirm that they are clear about the 
administrative procedures and how to access them as needed, and students are aware of the advice available also 
through their handbook and the VLE. Inspection findings confirm that systems are clearly documented, with the 
information provided to staff and students in policies and handbooks being clear and fit for purpose. 
 
Classes are effectively timetabled to rooms of appropriate sizes for the student groups and to rooms that have 
appropriate facilities for programmes. This includes provision being timetabled for computer rooms and laboratories 
and workshop areas for Information Technology (IT) and software engineering programmes and for rooms with large 
tables for Visual Communication and Branding design modules. Larger lecture theatres are used for the bigger lecture 
groups. Staff and students confirm that timetabling is appropriately managed, and information is shared through the 
VLE so that students can check on rooms and timings. Inspection findings confirm that timetabling and room allocation 
are well managed.  
 
Data collection systems are well organised, secure and well set up, in line with the Institution’s data protection policy. 
Recording systems include the use of software packages that allow information to be appropriately recorded and 
stored securely. Staff and students are made aware of the data collection systems through their induction.  
 
All student records contain appropriate personal data as well as records of next of kin and information on any 
additional support needs. Student data is recorded at campus level and then passed to the central office for logging 
into the main database, which can be accessed by central staff as needed. All student achievement data is also entered 
into the system, and students are able to log in via a portal and retrieve their transcripts as needed.  
 
The student data systems are updated each year and more frequently as appropriate, which ensures that these records 
remain current and accurate. Data protection measures ensure that student records remain secure and are only 
accessible by authorised staff who have appropriate secure logins.  
 
Staff records are maintained by the central office and include all appropriate information, including copies of 
qualification certificates and background checks as well as confirmation of previous experience. Only designated 
personnel have access to staff and student records, and security procedures are in place to kept records secure in 
accordance with South African data protection requirements. Only senior staff at NGI head office have access to staff 
records, which are securely kept in both electronic and paper format by the Head of Human Resources and her team. 
 
All students are required to produce formal identity documentation at registration in order to be issued with an NGI 
student card, which they must produce to sit examinations and to obtain final certification. The relatively small size of 
the classes and the campuses means that students are known to staff. However, formal checks are also required in line 
with the assessment policy and the clear procedures for the management of examinations.  
 
All assessments, including assessment briefs and examination papers, are internally moderated before being released 
to students. The Institution operates a clear system of internal moderation of assessment decisions, which are 
subsequently reviewed by external moderators to further assure the accuracy and validity of assessment decisions 
before grades are released to students. The clear and well-managed internal and external moderation of assessments 
supports the management of academic standards. 
 
Students can access their transcripts through a secure electronic portal after the designated marking and verification 
period has been completed. This ensures that students are able to access their results in a timely manner. 
 
NGI provides clear information to students and their parents on the fees for each programme through its website and 
the published programme descriptors. All fees, payment conditions and conditions for refunds are made clear on the 
student registration form that is completed as part of the application process. The inclusion of fee collection and 
refund conditions on the registration form ensures that appropriate access to information is provided to all 
stakeholders. 
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6.  The institution employs and continues to support appropriately qualified and experienced staff 

6.1 There are appropriate policies and effective procedures for the recruitment and 
continuing employment of suitably qualified and experienced staff.  

☒ Yes   ☐ No 

6.2 All staff, including teaching staff, are suitably qualified and experienced and understand 
their specific responsibilities.  

☒ Yes   ☐ No 

6.3 There are clear and appropriate job specifications for all staff. ☒ Yes   ☐ No 

6.4 There are effective procedures for the induction of all staff. ☒ Yes   ☐ No 

6.5 The institution is fully committed to the fair treatment of staff in line with a published 
equality and diversity policy. 

☒ Yes   ☐ No 

6.6 Staff have access to an appropriate grievances and appeals procedure. ☒ Yes   ☐ No 

6.7 Management monitors and reviews the performance of all staff through a clearly 
documented and transparent appraisal system that includes regular classroom 
observations of teaching staff.  

☐ Yes   ☒ No 

6.8 The professional development needs of all staff are identified, and measures are taken 
to support staff to address these and gain additional qualifications, where relevant. 

☐ Yes   ☒ No 

  
This standard is judged to be: ☐ Met    ☒ Partially Met   ☐ Not Met 

Comments 

A clear policy is in place that sets out how staff appointments should be managed, including the approval of new posts, 
advertising mechanisms and the application process. Clear guidance is set out on the recruitment, selection, induction, 
orientation and CPD of new staff. A clear and suitable procedure based on the job description is used to ensure all staff 
appointed are appropriately qualified and experienced.  
 
Job descriptions exist for all positions at NGI, including for management, academic and administrative roles. The job 
descriptions include information about the purpose of the role, key responsibilities, the required skills and 
competencies and the reporting lines. These job descriptions are effective in helping staff to understand their specific 
responsibilities.  
 
Staff confirm that they are clear about their responsibilities and how their role fits into their team, their department 
and the organisation as a whole. The review of staff qualifications and prior experience confirms that the system is fit 
for purpose in supporting the recruitment of appropriately qualified and experienced staff. 
 
All staff are given a formal induction that includes clear presentations on the organisation’s structure, key roles and 
responsibilities, and information on teaching approaches and supporting documentation. Each new staff member 
retains a signed log of the induction elements that have taken place.  
 
A mentoring system is used for those staff members who are new to teaching or need additional support. Each new 
staff member is appointed a mentor, who is able to provide day-to-day support. Weekly support meetings with the 
mentor are scheduled to ensure effective and sufficient support is provided. This approach is effective in ensuring that 
all new staff are well supported in learning about and adjusting to their new roles. 
 
A clear and transparent equality and diversity policy that complies with South African regulations is provided, and staff 
have access to an appropriate complaints and appeals procedure. The policy is extensive, covering all areas where 
discrimination may occur and is covered as part of staff induction and included in the staff handbook for reference. 
Staff confirm that they are clear about how equality and diversity are managed and are able to reference appropriate 
procedures. 
 
Peer reviews take place for academic staff, based on teaching observations, student feedback and student 
achievement rates. 
 
A new staff appraisal system is being developed and introduced by the recently appointed Human Resources Manager. 
This system will apply to all staff.  
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6.7 6.8 The current lack of a clearly documented and transparent formal appraisal system means that the CPD needs of 
all staff may not be regularly or consistently identified, with a consequent impact on their performance. The outcomes 
of peer reviews are not consistently documented.   
 
The current system for providing support to staff is based on needs being identified and support being provided, either 
internally through hour-long capacity-building workshops that take place weekly online, or externally, subject to 
financial support being available. The workshops help to address some institution-wide needs identified at programme 
or at campus level to support the ongoing development of teaching and learning approaches. In addition, some 
financial support is available for those staff who wish to obtain additional qualifications. 

 

7.  Academic management is effective 

7.1 There are effective procedures for the proposal, design and validation of programmes of 
study that take account of the mission of the institution and feedback from students and 
involve external input as appropriate. 

☒ Yes   ☐ No 

7.2 Intended learning outcomes for all programmes are clearly articulated, are understood 
by students and are publicly available. 

☒ Yes   ☐ No 

7.3 There are regularly scheduled and recorded meetings of academic staff where academic 
programmes are reviewed. 

☒ Yes   ☐ No 

7.4 There is an appropriate policy and effective procedures for the acquisition of academic 
resources to support programmes.  

☒ Yes   ☐ No 

  
This standard is judged to be: ☒ Met    ☐ Partially Met   ☐ Not Met 

Comments 

The Institution has developed a clear process that sets out the requirements for the development and approval of new 
programmes. Proposals for new programmes are considered by the SMT and approved for development by the 
Academic Board, which includes student representation, and the Board of Governors.  
 
New programmes are required to reflect the mission of the Institution and the key skill and knowledge development 
priorities of national and regional government. To meet this requirement, the development of NGI provision is 
informed by consultation with key stakeholders, including employers, professional bodies, and staff and students to 
ensure that provision meets the knowledge and skills requirements to support employability. Once developed, new 
programmes are submitted for accreditation by the CHE for each campus. The process is clearly documented and 
available on the staff portal and is used effectively to identify and develop new provision. 
 
All learning outcomes are clearly articulated in the module handbooks and are made available to students through the 
VLE. Once students are registered on their chosen programme, they are provided with an NGI login to access the VLE 
and can review all the modules and learning outcomes for their year of study. This supports students’ understanding of 
their chosen programme and the study requirements.  
 
Programme information is also made available to all interested parties through the NGI website and through the 
prospectus and printed factsheets. This supports prospective students effectively in making informed choices of 
programme. 
 
The Institution has a schedule of weekly meetings for staff, ranging from EMT to module-team meetings. Staff at 
module and programme level are able to discuss programme delivery and to identify where any challenges exist and 
how these may be resolved. End-of-term module reviews take place at school level, where staff across all campuses 
come together and review the outcomes and identify areas for enhancement. The system of regular meetings is 
effective in supporting the ongoing monitoring and review of provision and the early identification of issues.  
 
An appropriate policy for requesting resources is available to all staff, who are aware of the documentation that they 
need to complete. Requests are reviewed by programme managers and the appropriate head of school and, depending 
on the investment required, the SMT may approve the expenditure. In the case of large amounts, expenditure is 
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approved by the Board. Each new programme is subject to a rigorous budgeting process to ensure appropriate 
consistency and quality of materials and the provision of the required resources. As a result, appropriate materials are 
purchased for all programmes. 

8.  The institution takes reasonable care to recruit and enrol suitable students for its courses 

8.1  Entry requirements for each programme are set at an appropriate level and are 
clearly stated in the programme descriptions that are made available to prospective 
students. 

☒ Yes   ☐ No 

8.2 A formal application process ensures that any claimed qualifications and language 
competency requirements are checked and verified. 

☒ Yes   ☐ No 

8.3 All students’ application enquiries are responded to promptly and appropriately. ☒ Yes   ☐ No 

8.4 Students are provided with sufficient information to enable them to make a 
judgement on the suitability of the courses and their delivery methods and can 
discuss any concerns before registration. 

☒ Yes   ☐ No 

8.5 There are effective processes in place to confirm that students meet published 
entry requirements and have the capability to complete the programmes for which 
they are enrolling. 

☒ Yes   ☐ No 

8.6 The institution has a clear policy on the accreditation of prior learning and prior 
experiential learning that is brought to the attention of prospective students. 

☒ Yes   ☐ No   

8.7 Any recruitment agents are properly selected, briefed, monitored and evaluated. ☐ Yes   ☐ No  ☒ NA 

  
This standard is judged to be: ☒ Met    ☐ Partially Met   ☐ Not Met 

Comments 

NGI has a clear and coherent website that provides access to descriptors setting out the content of all programmes 
offered. This is accessible to all stakeholders, including prospective students. The website includes brochures that 
outline all the entry requirements for each programme along with the fees. Prospective students can also contact the 
student advisers to gain a better understanding of what the Institution has to offer and for assistance with the 
application process. The detailed information and advice provided assist prospective students in making well-informed 
programme choices. 
 
All NGI programmes are taught in English and have clearly published English language proficiency requirements. Where 
students have not completed their previous education in English, they are required to produce evidence of English 
proficiency as part of the application process. The clear checking of English language proficiency ensures all students 
have the required level of English language competency to attempt the chosen programme. 
 
The Institution has a concise application form on its website, as well as a hard-copy version available on request, which 
prospective students are required to complete. The process starts with a student adviser, who contacts the applicant 
and guides them through the process, providing help and support as required. All claimed qualifications and English 
language competencies are checked as part of the application and interview process, and students are asked to 
provide evidence of previous qualifications as part of the admissions process before acceptance on a programme.  
 
All applications are responded to very promptly. The NGI admissions team aims to respond to all student enquiries 
within 24 hours of receipt. This is facilitated by a team of dedicated staff at each campus, including student advisers 
and the campus administrator, and is directly overseen by the campus Principal. Students confirmed that their initial 
programme enquiries had been responded to very quickly, and that clear help and advice had been provided. 
 
A review of the online information available on the website and discussions with students on each campus confirm 
that the Institution provides students with all the relevant information that they require to make an informed decision 
about their chosen programme. Students have the opportunity to discuss any questions they may have about the 
programme entry and study requirements with the student advisers who, as part of the interview, will discuss the 
programme. Student advisers will confirm with students and their parents whether applicants meet the programme 
entry requirements. Student advisers also help students to confirm their suitability for the programme both in terms of 
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capability and commitment. This robust application process supports students to make choices that match their 
interests and career aspirations. 
 
The Institution has a clear and robust policy that sets out the importance and recognition of prior learning and prior 
experiential learning to all stakeholders, including prospective students. Information on prior learning is also 
highlighted on the website and through programme brochures. Students also confirmed that they were informed of 
the requirements before applying to NGI. 
 
No recruitment agents are used by NGI for any of its provision. 

9.  The institution encourages and supports its staff to undertake research and other forms of scholarship and to 
engage in other professional activities 

9.1  The institution encourages academic staff to undertake and engage with relevant 
research and/or scholarship that informs their teaching and to publish their findings, 
where appropriate.  

☐ Yes  ☒ No  ☐ NA 

9.2 There is a fair and transparent procedure for staff to seek financial support for their 
research. 

☐ Yes  ☒ No  ☐ NA 

9.3 The institution provides time for staff to meet regularly to share and discuss current 
research activities and, if appropriate, invites external speakers. 

☐ Yes  ☒ No  ☐ NA 

  
This standard is judged to be: ☐ Met    ☐ Partially Met   ☒ Not Met   ☐ NA   

Comments 

9.1 9.2 9.3 The Institution has yet to develop its research strategy. There are plans in place to develop a research 
strategy that will include supporting staff to engage in research that is relevant to their teaching and to provide access 
to appropriate support, including funding. At the time of the inspection, NGI was prioritising the development of new 
degree provision and plans to follow this with the creation of a research base to support the development of 
postgraduate provision. 

10.  Publicity material, both printed and electronic, gives a comprehensive, up-to-date and accurate description of 
the institution and its curriculum 

10.1 Text and images provide an accurate depiction of the institution’s location, premises, 
facilities and the range and nature of resources and services offered. 

☒ Yes   ☐ No 

10.2 Information on the programmes available, their assessment and progression is 
comprehensive, accurate, readily accessible and up to date. 

☒ Yes   ☐ No 

10.3 There are effective procedures to update information on a regular basis to ensure its 
relevance and accuracy. 

☒ Yes   ☐ No 

10.4 The information provided ensures students are well informed about the status of the 
qualifications offered, including the awarding body and level of award.  

☒ Yes   ☐ No 

10.5 Students are informed of the full cost of all programmes, including the costs of 
assessments, activities and required materials. 

☒ Yes   ☐ No 

  

This standard is judged to be: ☒ Met    ☐ Partially Met   ☐ Not Met 

Comments 

NGI has a marketing team that is responsible for ensuring that all images and texts used across NGI publicity materials 
are current and accurately reflect the provision and facilities offered. NGI allocates a number of days each year for 
photographing students and staff who have volunteered and agreed to be featured in the publicity materials, as well as 
the campuses and facilities. This ensures that prospective students and other stakeholders are provided with accurate 
images of locations and resources.  
 
All programme information is updated annually by the marketing team, which checks with programme managers that 
programme information is accurate and that any updates are included. Academic staff inform the marketing team 
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INSPECTION AREA – TEACHING, LEARNING AND ASSESSMENT 

about any changes that need to be reflected in the brochures and prospectus to ensure the content is current. 
Students confirm that the information they received before admission was accurate and up to date and accurately 
reflected the campus and the programme.  
 
All programme information sheets and brochures clearly reflect the status of the qualification offered, including the 
level of award and its accredited status. NGI also ensures that the approved status by CHE of all qualifications is clearly 
reflected on the website. Programme descriptors and the prospectus all include information on the costs of 
progammes, and, as appropriate, any additional costs for individual programmes, such as costs related to any 
equipment that students may need to purchase.  
 
The website has a fee calculator that allows students to calculate programme fees and any bursaries that they may be 
able to access linked to their chosen programme of study. As a result, students have access to clear and 
comprehensive information about programmes and their costs.  

11.  Academic staff are effective in facilitating student learning and engagement 

11.1 Lecturers have the necessary pedagogic and communication skills to teach the course 
content and level of course to which they are allocated. 

☒ Yes   ☐ No 

11.2 The allocation of teaching staff to courses provides a consistent learning experience. ☒ Yes   ☐ No 

11.3 The programmes and their constituent courses are delivered and assessed in ways that 
enable students to succeed by developing the knowledge and skills that will be required 
for final assessments. 

☒ Yes   ☐ No 

11.4 Teaching sessions are appropriately informed by module descriptors and relate to 
defined intended learning outcomes. 

☒ Yes   ☐ No 

11.5 Academic staff are effective in recognising individual learning needs and adapting their 
approach to meet the needs of all students.  

☒ Yes   ☐ No 

11.6 Academic staff use effective learning activities to encourage the active participation of all 
students and to support their learning.  

☒ Yes   ☐ No   

11.7 The institution has appropriate methods in place to encourage and measure student 
engagement. 

☒ Yes   ☐ No 

11.8 Students are encouraged and enabled to develop independent learning skills. ☒ Yes   ☐ No 

11.9 Students and academic staff have access to appropriate learning and study materials as 
well as other resources, and the institution encourages and supports their use. 

☒ Yes   ☐ No 

  
This standard is judged to be: ☒ Met    ☐ Partially Met   ☐ Not Met 

Comments 

Lecturers are appropriately qualified and experienced and are recruited to ensure that they fulfil subject knowledge 
requirements and that they have appropriate teaching skills. The teaching and learning strategy and its associated 
policy on assessment together provide a clear basis for the management of teaching and learning activities. Lecturers’ 
teaching skills are assessed during the appointment process to ensure their suitability and that they have good 
communication skills and experience.  
 
All academic staff must be qualified to at least a level above the qualification they are asked to teach. Academic staff 
confirm that ongoing support for new staff is provided through a mentoring scheme, which provides effective guidance 
and support to familiarise new academic staff with the NGI systems. Peer review takes place for all teaching staff, 
which further ensures the effectiveness of their teaching.  
 
Mechanisms such as the workload calculator and a teaching hours consolidated spreadsheet are used to ensure that all 
modules have staff allocated according to their specialisms and contracted hours. Programme co-ordinators and 
programme managers allocate appropriately qualified staff to modules. The quality of teaching is monitored through 
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teaching observations, student feedback and pass rates. The flexible working conditions document further supports 
the effective allocation and planning of staff, student and programme workloads.  
 
Each module has a comprehensive module guide that details the module content and learning outcomes, teaching 
hours and delivery mode. The document provides a weekly breakdown of individual module topics to be covered, 
along with study resources. This informs the consistent delivery of teaching. The module guides also provide 
comprehensive details of both formative and summative assessments to be undertaken. Staff and students confirm 
that the module guides are comprehensive and provide a clear description of the module content, its mode of delivery 
and assessment, which are clearly mapped to the learning outcomes. 
 
Students are asked to disclose any individual learning needs on their application form, which are then recorded on the 
individual student’s record. Lecturers are informed about individual learning needs and are able to identify adaptations 
to module delivery to align with these specific needs, including additional assessment time or the offer of a reader or 
scribe. Students are identified as being at risk through progress reviews and formative assessment points. Where 
appropriate, additional support sessions are provided that further support student engagement, progression and 
achievement.  
 
The Access, Mastery and Performance (AMP) sessions are focused on addressing individual student queries and 
additional support needs outside module delivery sessions. Each programme includes formative Integrated Curriculum 
Engagement (ICE) elements, which helps students to develop knowledge and experience of their module content and 
the work-related application of their studies. Students are able to undertake exercises to further develop their 
understanding during AMP sessions. These sessions represent good practice and are responsive to students’ needs. 
 
Six ICE activities are set for each module each semester and cumulatively contribute ten per cent towards the final 
mark for the semester. These exercises, combined with the AMP sessions which provide tutorial-style support, are 
effective in ensuring student engagement as well as allowing staff to track student engagement. 
 
The ICE exercises in individual modules are well designed to develop students’ independent learning skills and are 
linked to specific learning outcomes. These are then reinforced in the AMP support sessions. As a result, student 
engagement is effectively supported to enable students to achieve their learning outcomes. 
 
Both staff and students confirm that they had access to a sufficient range of resources to meet their requirements. 
While the physical library facilities on campus are small, they meet the South African regulatory authority 
requirements for the provision of key texts.  
 
Physical library resources are augmented by a wide range of online library resources that provide access to an 
appropriate range of texts, research databases, e-journals and e-books, linked to the range of curricula offered. 
Appropriate, specialist infrastructure, such as laboratories and workshops, is available for those modules that require 
this. These facilities are appropriate and are used to support and enhance learning and to enable student achievement. 
 
Students commented that they do not have sufficient access to sports resources. In many cases, the facilities are not 
on campus and are shared with other institutions, including local schools. The equipment in the older on-campus 
gymnasiums is not up to date and students feel that more investment in sports facilities and resources should be made 
to enable them to develop their skills in this area. 

12.  Assessment is fair and appropriate for the level and nature of the courses, and students receive timely and 
supportive feedback on their work 

12.1 Students are provided with an assessment schedule in which required assessments and 
revision periods are detailed in advance with clear submission deadlines. 

☒ Yes   ☐ No 

12.2 Assessment strategies are relevant to the content and nature of the courses and are 
focused on measuring students’ achievements of the intended learning outcomes.  

☒ Yes   ☐ No 

12.3 Assessment tasks are clearly written, indicating what students need to do to meet 
stipulated levels of achievement.  

☒ Yes   ☐ No 
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12.4 Students receive detailed and supportive feedback on their assessments and overall 
performance and progress, which are effectively monitored.  

☒ Yes   ☐ No 

12.5 The institution takes appropriate steps to identify and discourage academic malpractice, 
including plagiarism, and other misdemeanours, and to penalise offenders.  

☒ Yes   ☐ No 

12.6 There are clear policies and procedures for students to claim mitigating circumstances.  ☒ Yes   ☐ No 

12.7 There are clear policies and procedures for students to appeal against marks awarded.  ☒ Yes   ☐ No 

  

This standard is judged to be: ☒ Met    ☐ Partially Met   ☐ Not Met 

Comments 

All module handbooks provide students with a comprehensive guide to learning outcomes and assessments. Module 
guides available on the VLE clearly indicate when assessments will take place and the learning outcomes each 
assessment will cover. The guide is clear about which assessments are formative, which are summative and the nature 
of the assessment, for example, online, written assignment or practical test.  
 
An overview academic calendar shows recess weeks, assessment weeks, and revision and examination weeks. The 
module guides are comprehensive and provide full information at module level. An overview of the Institution’s 
assessment periods across the complete academic year is available to all students via the VLE, enabling them to plan 
their revision effectively.  
 
A clear assessment policy provides a sound basis for the management of student assessment. The module lead is 
responsible for drafting module assessments, which are internally moderated to ensure that all learning outcomes are 
transparently met. The pre-moderation process was made available to the inspection team and is effective in ensuring 
that assessments are well written and are appropriate in achieving the learning outcomes. The module guide is clear 
about how marks are allocated and includes the assessment criteria. A post-moderation process provides clear 
evidence of the appropriateness of marking and clarity of assessment. The internal and external moderation of 
assessments effectively ensures that these are fairly and consistently managed.  
 
Timescales for marking are consistently managed, with a week being allowed for the complete process of marking and 
moderation. Documentation provided confirmed that external moderation takes place for exit-level modules. The 
assessment policy includes procedures for students to appeal against an assessment. A scaffolding spreadsheet is used 
to document and check the elements of a module assessment to ensure that these are fully aligned with the module 
descriptor. The management of assessments is clear and effective, and students expressed satisfaction with the 
process. 
 
Students receive suitable feedback on their assessed work that is constructive and informative. Group feedback is 
provided during teaching sessions, and some individual feedback is available as part of the AMP sessions. This allows 
students to gain additional clarity and advice on improving their work. Progress is monitored effectively by tutors 
throughout the programme, and students can access their grades and achievement profiles through their individual 
logins to a website portal. Students expressed satisfaction with the timeliness and clarity of assessments and the 
feedback that they received. Scrutiny of assessment and feedback during the inspection confirms that assessments and 
feedback are clearly and appropriately managed. 
 
The Institution has a clear policy covering intellectual integrity and plagiarism that is made available to students as part 
of their induction and through the VLE. This policy covers the principles as well as the actions to be taken should 
plagiarism be identified or suspected. Students are provided with guidance on intellectual integrity and plagiarism and 
have access to tools to check for both plagiarism and AI-generated content. The policy and procedures are clear, and 
students confirmed that they were well informed about plagiarism and supported on how to avoid academic 
malpractice.  
 
Students are provided with information about how to make appeals and to request acknowledgement of mitigating 
circumstances. An e-mail address for submitting both mitigating circumstances and appeals claims is provided to 
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INSPECTION AREA – STUDENT SUPPORT, GUIDANCE AND PROGRESSION 

students in their handbook and also available through the VLE. When an appeal or mitigating circumstances request is 
submitted, the student may be sent a reply asking for specific information to allow the claim to be fully investigated 
and resolved. Discussions with students confirm that they are clear about how to submit claims and appeals, and that 
the system works effectively and allows for issues to be dealt with promptly. 

13.  Student materials are appropriate to the medium of delivery and are effective 

13.1 Course materials are designed for a specific and clearly stated level of study. ☒ Yes   ☐ No 

13.2 Course materials are appropriately presented and sufficiently comprehensive to enable 
students to achieve the programmes’ objectives. 

☒ Yes   ☐ No 

13.3 Course materials are accurate, reflect current knowledge and practice and are regularly 
reviewed and revised. 

☒ Yes   ☐ No 

13.4 Programme designers make effective use of appropriate teaching aids and learning 
resources.  

☒ Yes   ☐ No 

  

This standard is judged to be: ☒ Met    ☐ Partially Met   ☐ Not Met 

Comments 

Course materials are effectively designed. Clear guidelines are provided in the programme development and review 
policy, and checks are made to ensure that materials developed align with the relevant level of study. All materials 
developed for each programme are made available across all campuses to support parity of experience for students.  
 
When a programme is offered on several campuses, a common scheme of work is used, which ensures that the same 
learning outcomes are delivered on all campuses each week. The module leader maintains oversight of delivery, and 
regular meetings allow any issues to be promptly addressed. This approach works well and ensures parity of delivery 
across campuses, supported by an appropriate range of materials. 
 
Programme materials are well presented and sufficiently comprehensive, with clear and appropriate aims and 
intended learning outcomes. Study and assessment requirements are identified and mapped to the learning objectives, 
supported by a reading list. The materials provided for each course are effective in supporting students’ understanding 
of the learning outcomes and their completion of assessments. 
 
All programmes are formally reviewed every five years, in line with regulatory requirements. Modules are reviewed at 
the end of each semester, which ensures there is a regular and detailed review of the programme and the currency of 
its content and materials. Completed module review forms inspected confirm that there is clear consideration of the 
currency of the materials and allowance made for the implementation of changes before the next course delivery. This 
allows updating to ensure current knowledge is reflected in the teaching materials. 
 
Programme teams make use of well-designed teaching aids, including presentations and class-based activities that are 
aligned with the subject area learning outcomes at each level. This provides for a contextualised, consistent and 
engaging learning experience for students. Students are signposted to electronic resources that are available through 
the VLE, which students can access both on- and off campus. All students are provided with a detailed introduction to 
the VLE and receive support from their tutors, as needed, to ensure that they are able to make best use of these 
facilities.  
 
Teaching areas for applied subjects include appropriately resourced workshops. Laboratories and beauty therapy 
rooms are provided that support students effectively to undertake practice-based learning. Inspection findings confirm 
that resources are suitable for the subjects being delivered. 

14.  Students receive pastoral support appropriate to their age, background and circumstances 

14.1 There are appropriate staff members responsible for student welfare who are 
accessible to all students and available to provide advice and guidance. 

☒ Yes   ☐ No 
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14.2 Students are given a suitable induction to the institution and their programme of 
study and guidance on the use of facilities. 

☒ Yes   ☐ No 

14.3 Students receive appropriate information on the pastoral and emergency support 
available, and referral to external specialists, as required, in connection with 
students’ mental health and well-being. 

☒ Yes   ☐ No 

14.4 The institution has suitable policies, procedures and practices in place to ensure the 
fair treatment of students and to avoid discrimination, bullying and harassment. 

☒ Yes   ☐ No 

14.5 There are effective systems to communicate with students outside class hours. ☒ Yes   ☐ No   

14.6 Effective safeguarding arrangements are in place and are regularly reviewed to keep 
all students safe. 

☐ Yes   ☐ No  ☒ NA 

14.7 Effective arrangements are in place to protect students from the risks associated 
with radicalisation and extremism. 

☒ Yes   ☐ No  

  

This standard is judged to be: ☒ Met    ☐ Partially Met   ☐ Not Met  

Comments 

Students are able to access advice and guidance appropriately and easily. There is a designated welfare officer for each 
campus, and students are made aware of the support available as part of their induction. In addition, students are 
encouraged in the first instance to contact any member of staff with whom they feel comfortable seeking advice. The 
Institution is quick to respond to any concerns that students may have, and students confirmed that they are clear 
about the support available. Posters around the campuses provide further confirmation of the support available and 
how students can access this. As a result, students are provided with appropriate contact and support information. 
 
A well-structured induction programme is provided for all students and includes programme information, assessments, 
health and safety, staff members and their roles, student support, library, IT provision and logins, and broader facilities 
available to support student life on all campuses. This information is also easily accessible in the student handbook and 
through the VLE. The comprehensive induction ensures that students receive all the information and support they 
need to settle into their studies at the start of the semester.  
 
The Institution ensures that students receive information on pastoral and emergency support as part of their 
induction. This includes signposting students to the relevant external advice and guidance services, where these are 
not provided on campus, including for students with mental health and well-being concerns. There is an allocated 
qualified counsellor who works both online and in person with students on the Durban campuses, and students 
confirm that the support is clear and accessible.  
 
Students confirmed that they have appropriate guidance and support as and when needed, although students on other 
campuses do not have the same level of access to a counsellor. In an emergency, students are encouraged to contact 
local services for police, fire or medical aid where this is required. The pastoral and well-being advice and guidance are 
clearly set out and accessible. 
 
NGI has well-written policies on the fair treatment of students, including a diversity, equity and inclusion policy, and 
clear guidance on the mechanisms for dealing with discrimination, bullying and harassment. The information is easily 
accessible on the VLE and on the staff hub. Students are taken through the well-documented code of conduct as part 
of their induction, and clear information is provided in relation to the investigation of incidents that are in breach of 
the code. Students confirmed that any issues or queries raised are dealt with promptly and efficiently and that they 
feel well supported. Inspection findings confirm this to be the case. 
 
NGI relies on the use of social media platforms and e-mail to communicate with students outside class hours. Students 
have access to the professional e-mail addresses of key staff members and can also contact staff through social media 
groups. Online communication systems are effective in supporting contact between students and staff outside normal 
working hours. 
 
The Institution does not enrol students under the age of 18 or vulnerable adults. 
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Effective arrangements are in place to protect students from the risks associated with radicalisation and extremism. A 
policy on the management of the risks associated with radicalisation and extremism has been developed, and a risk 
assessment has been compiled and is kept under review by the SMT. All staff have undertaken training to enable them 
to recognise signs that students may be at risk and how to report any concerns.  
 
Clear reference to risks and signs of radicalisation are included in the diversity, equity and inclusion policy, which is 
available to all students and staff. The policies and training put in place ensure that staff have a clear understanding of 
the radicalisation process and behavioural changes, as well as the appropriate steps for referring any risks. 

15.  Students receive appropriate academic support and guidance 

15.1 Students have appropriate access to teaching staff outside teaching and learning 
sessions. 

☒ Yes   ☐ No 

15.2 Students have access to appropriate support to enable the regular review of their 
academic progress. 

☒ Yes   ☐ No 

15.3 Assessment outcomes are monitored to enable the identification of students who 
are not making satisfactory progress, and prompt intervention is made, where 
appropriate. 

☒ Yes   ☐ No 

15.4 Students have access to appropriate advice and guidance on careers and further 
study.  

☒ Yes   ☐ No 

15.5 The institution has a fair complaints procedure that includes an appropriate external 
adjudicator, and students are informed of how to submit a complaint. 

☒ Yes   ☐ No 

15.6 Students are advised of BAC’s complaints procedure. ☐ Yes   ☐ No ☒ NA 
 

15.7 Students receive appropriate advice, guidance and support to develop their study 
skills at the appropriate level. 

☒ Yes   ☐ No 

15.8 Students with special educational needs and/or disabilities (SEND) are identified, and 
appropriate support is provided to meet their needs. 

☒ Yes   ☐ No 

  

This standard is judged to be: ☒ Met    ☐ Partially Met   ☐ Not Met 

Comments 

Students have appropriate access to teaching staff outside teaching and learning sessions. Students are encouraged to 
contact staff when needed. They can contact teaching staff through e-mail and the designated social media platform to 
gain advice and guidance outside class times. Students confirm that they find it easy to contact staff members, who 
respond promptly to any questions or support requests. As a result, students feel well supported. 
 
Students are able to contact their lecturers and to book an appointment with appropriate tutors to review their 
academic progress. Students also have access to their transcripts through the secure website portal, which allows them 
to track their own achievement and, as needed, to raise questions with the student support team. As a result, 
individual students are able to keep track of their own progress. 
 
Lecturers input all assessment data into a database that holds all assessment outcomes. Academic staff are able to 
access student assessment data and to identify quickly and track any students who are not making satisfactory 
progress. The database flags up any individual student’s lack of progress to the campus administrator, who will then 
inform programme leads, who in turn ensures that appropriate support is quickly put in place.  
 
As class sizes are small, lecturers are able to identify quickly any student who may not be making satisfactory progress 
and to then provide suitable support. The procedures in place ensure that interventions take place in a timely manner 
to support student achievement. 
 
A Work Integrated Learning (WIL) module forms part of all provision and offers students the opportunity to take part in 
appropriate industry placements or to undertake visits. The placements provide students with access to industry 
professionals who can provide advice on career pathways, along with subject lecturers who also provide information 
on possible career pathways. Advice for students wishing to change their programme of study is offered by the student 
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advisers, who can offer advice on any prior learning that the student may be able to carry forward as credit. 
Information and guidance are accessible to students, as required, to inform their future choices.  
 
Students are informed, at induction, about the complaints procedure and how they can lodge an appeal. NGI provides 
students with a helpdesk that assists them with any concerns, and students confirm that the information is accessible 
to them via the VLE. The Institution runs an open-door policy, and students confirm that they feel well supported.  
 
Students are not currently advised of the BAC’s complaints procedure as the Institution is not yet accredited.  
 
The NGI provides students with access to one-to-one support and guidance as needed, including for study skills. The 
AMP sessions are available to students twice a week and include advice on study skills and other academic support, 
which students confirm they see as a strength of the Institution. Students can access support and guidance on an 
ongoing basis, and this effectively supports their progression and achievement.  
 
Students are encouraged to disclose any additional needs, including related to learning or physical disabilities, as part 
of their initial application. The information is made available to lecturers, who are able to tailor delivery to meet 
identified needs and to offer additional support, as appropriate. Where additional needs are not disclosed as part of 
their application, students are able to discuss any support needs with any of their tutors, who will ensure that the 
information is shared so that appropriate adjustments can be made. Students confirm that they feel that their needs 
are appropriately met. Inspection findings confirm this view. 

16.  International students are provided with specific advice and assistance 

16.1 Before their arrival, international students receive appropriate advice on travelling to 
and living in their chosen country of study.  

☐ Yes  ☐ No  ☒ NA 

16.2 On arrival, international students receive an appropriate induction on issues specific 
to the local area.  

☐ Yes  ☐ No  ☒ NA 

16.3 Information and advice that are specific to international students continue to be 
available throughout their time at the institution. 

☒ Yes  ☐ No   

16.4 Provision of support takes into account cultural and religious considerations. ☒ Yes  ☐ No   

 
This standard is judged to be: ☒ Met    ☐ Partially Met   ☐ Not Met   ☐ NA  

Comments 

NGI has a very small number of international students from neighboring countries, all of whom are living in South 
Africa with their families. Therefore, they do not require advice on travelling to and living in South Africa.  
 
As all international students are residing in South Africa, they take part in the same induction as the other students. 
This induction fully meets their needs and there is no need to provide specific information about the local area.   
 
Students state their nationality on their application form, and this ensures that student advisers are made aware of 
their status and can offer appropriate advice and guidance, should this be required. The students are also encouraged 
to contact the campus administrator or student adviser for any advice or information they may need.  
 
The Institution celebrates the diverse culture and background of its students. All staff are made aware of the ways in 
which different cultural elements are accommodated through the academic management training manual, including 
taking account of religious considerations when scheduling assessments.  
 
Religious considerations are also taken into account in timetabling, and the student cafeteria caters for diverse dietary 
requirements. Students confirm that their cultural and religious needs are respected by the Institution. Inspection 
findings confirm this view. 

17.  Student attendance is measured and recorded regularly and effective remedial action taken where 
appropriate 
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17.1 There is an appropriate, clear and published policy on required student attendance 
and punctuality. 

☒ Yes   ☐ No   

17.2 Accurate and secure records of attendance and punctuality, at each session, are kept 
for all students. 

☒ Yes   ☐ No  ☐ NA 

17.3 Data on attendance and punctuality is collated centrally and reviewed regularly, and 
absences are followed up promptly. 

☐ Yes   ☒ No  ☐ NA 

 
This standard is judged to be: ☐ Met    ☒ Partially Met   ☐ Not Met   

Comments 

The Institution has an appropriate policy on student attendance that requires registers for all classes to be taken. 
Students are made aware of the attendance requirements as part of their induction and in the student handbook, and 
students met by the team confirmed that they were clear on the attendance and punctuality requirements. As a result, 
attendance and punctuality requirements are clearly understood and attendance in most classes is good.  
 
Lecturers are able to decide whether they will complete an online or paper-based register for their sessions. Where 
paper-based registers are taken, these are passed to the campus administrator, who scans them onto the system so 
that individual class registers can be checked.  
 
17.3 Although registers are completed for each class, these are not centrally collated or regularly reviewed. Follow-up 
on absences is dependent on individual lecturers raising concerns, which are then investigated by the campus 
administrative team.  

18.  Where residential accommodation is offered, it is fit for purpose, well maintained and appropriately 
supervised 

18.1 Any residential accommodation is clean, safe and of a standard that is adequate for 
the needs of students. 

☐ Yes  ☐ No   

18.2 Any residential accommodation where students under the age of 18 are 
accommodated is open to inspection by the appropriate authorities, where 
applicable. 

☐ Yes  ☐ No  ☐ NA 

18.3 A level of supervision is provided that is appropriate to the needs of students. ☐ Yes  ☐ No   

18.4 Students are provided with advice on suitable private accommodation.  ☐ Yes  ☐ No   

 

This standard is judged to be: ☐ Met    ☐ Partially Met   ☐ Not Met   ☒ NA  

Comments 

 

19.  The institution provides an appropriate social programme for students and information on activities in the 
locality 

19.1 Students are provided with appropriate information about opportunities for 
participation in social events and other leisure activities that may be of interest. 

☒ Yes  ☐ No  ☐ NA 

19.2 The social programme is responsive to the needs and wishes of students, and 
activities have been chosen with consideration of their affordability for the majority 
of students. 

☒ Yes  ☐ No   

19.3 Any activities organised by the institution are supervised by a responsible 
representative with suitable qualifications and/or experience. 

☒ Yes  ☐ No  ☐ NA 

19.4 Students are encouraged to develop and participate in co-curricular and extramural 
and programme-related activities, including online activities where students study 
remotely to encourage peer interaction and a good digital student experience. 

☒ Yes  ☐ No   
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INSPECTION AREA – PREMISES, FACILITIES AND LEARNING RESOURCES  

 

 
This standard is judged to be: ☒ Met    ☐ Partially Met   ☐ Not Met   ☐ NA 

Comments 

As part of induction, students are provided with information about the social programme and activities that NGI offers 
its students, including participation in sports, clubs and social events. Students are encouraged to take part in social 
events and to suggest events that they would like to attend.  
 
NGI regularly updates students on events via e-mail and through posters on notice boards and messages on the VLE. 
Aspects of affordablilty are reflected in the range of activities offered, many of which do not involve any costs to the 
students.  
 
Staff are available to help organise events, which are often held on Fridays. The Student Representative Council (SRC) 
has input into the social programme and can raise any student concerns linked to the social programme. NGI responds 
to any concerns raised by the SRC regarding the social programme and will co-ordinate social events that are deemed 
fit for all students.  
 
Staff are available to supervise events, as appropriate, and to ensure the safety of students. As a result, students 
confirm that events are well organised and supported. 
 
NGI encourages students to participate in social activities through clear marketing that showcases the social 
programme and highlights upcoming events. Although all students study at least part time on campus, NGI uses 
breakout rooms and social media platforms to encourage peer interaction. 

20.  The institution has secure possession of and access to its premises 

20.1 The institution has secure tenure on its premises. ☒ Yes   ☐ No 

20.2 The institution has the legal right to use its premises for the delivery of higher 
education. 

☒ Yes   ☐ No 

20.3 Where required, the institution has access to suitable external premises for academic 
or non-academic purposes of a temporary or occasional nature. 

☐ Yes   ☐ No  ☒ NA 

  
This standard is judged to be: ☒ Met    ☐ Partially Met   ☐ Not Met 

Comments 

NGI has secure tenure on all its premises through ownership or renewable five-year leases.  
 
All premises are licensed for educational use and approved by the DHET and provide suitable environments for 
education. 
 
No external premises are required for academic or non-academic purposes.  

21.  The premises provide a safe, secure and clean environment for students and staff 

21.1 Access to the premises is appropriately restricted and secured. ☒ Yes   ☐ No 

21.2 The premises are suitably accessible for those with specific needs. ☒ Yes   ☐ No 

21.3 The premises are maintained in an adequate state of repair, decoration and 
cleanliness. 

☒ Yes   ☐ No 

21.4 There are specific safety rules in areas of particular hazard that are brought to the 
attention of students, staff and visitors. 

☒ Yes   ☐ No  ☐ NA 

21.5 General guidance on health and safety is made available to students, staff and 
visitors. 

☒ Yes   ☐ No 

21.6 There is adequate signage inside and outside the premises, and general information 
is displayed effectively. 

☒ Yes   ☐ No 
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21.7 There is adequate circulation space for the number of students and staff 
accommodated and a suitable area in which to receive visitors. 

☒ Yes   ☐ No 

21.8 There are toilets and hand-washing facilities of an appropriate number and 
acceptable level of cleanliness.  

☒ Yes   ☐ No 

21.9 There is adequate heating and ventilation in all rooms. ☒ Yes   ☐ No 

  
This standard is judged to be: ☒ Met    ☐ Partially Met   ☐ Not Met    

Comments 

There are clear policies and procedures in place to ensure that entry to all campuses is restricted. All staff and students 
are required to show their identification to the security guards, who control access to both pedestrian and vehicle 
entrances. Security guards also patrol the premises to ensure that staff and students are safe from any external 
threats. As a result, the premises are appropriately restricted and secure. 
 
The classrooms, lecture theatres, workshops and IT rooms as well as library and leisure facilities inspected were 
appropriately resourced, well maintained and cleaned daily. While the premises at Musgrave and Highvelt campus are 
not fully accessible in all areas for students with restricted mobility, NGI has the capability to schedule classes in 
accessible areas should a student with mobility issues be recruited. The campus provides comfortable and appropriate 
facilities for all its students and staff. 
 
Health and safety guidance is made available to all staff and students as part of their induction, and all visitors are 
provided with very clear guidance on fire evacuation and assembly points on arrival. In addition, health and safety 
rules are displayed in classrooms and in corridors, as appropriate, on all campuses visited.  
 
Specific health and safety rules are appropriately displayed in areas of particular hazard, such as the computer 
engineering workshop and the gym. Students are required to be supervised when in these areas by a trained member 
of staff to ensure their safety. Clear policies and procedures are in place to support common management of health 
and safety across all campuses and facilities. 
 
Health and safety policies are available to staff, who confirm that they are clear about their responsibilities for keeping 
students and colleagues safe. An incident book is kept on each campus as part of clear health and safety management.  
 
The signage is clear on the campus premises visited, showing the location of all classrooms, blocks and other facilities, 
including the café and sports facilities and indoor and outdoor areas where staff and students can relax and socialise.  
 
The circulation spaces provided on the campuses visited are appropriate for the number of students and staff. 
Reception areas provide comfortable spaces for receiving and meeting with visitors.  
 
There are sufficient toilet and hand-washing facilities for the number of staff and students on each site, and all rooms 
are well ventilated, and temperature controlled.  
 
The premises visited are suitably equipped and provide a safe and appropriately resourced environment. 

22.  Classrooms and other learning areas are appropriate for the programmes offered 

22.1 Classrooms and other learning areas provide adequate accommodation in size and 
number for the types of classes allocated to them.  

☒ Yes  ☐ No   

22.2 Classrooms and any specialised learning areas are equipped to a level that allows for the 
effective delivery of each programme.  

☒ Yes  ☐ No   

22.3 There are physical and digital facilities suitable for conducting assessments such as 
examinations.  

☒ Yes  ☐ No   

 

This standard is judged to be: ☒ Met    ☐ Partially Met   ☐ Not Met    

Comments 
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The classroom accommodation on all campuses visited provides appropriate accommodation for different class sizes 
and the delivery of a wide range of subject content.  
 
Computing and computer engineering classes are accommodated in IT laboratories and provide access to appropriate 
computers and equipment to work with. Sports students have access to playing fields and gymnasiums, somatology 
students have access to beauty therapy studios, and design students have access to rooms fitted with tables to enable 
them to work on larger designs.  
 
The teaching rooms are equipped to a level that supports the effective delivery of classes across the full range of 
provision. 
 
Each campus has areas that are used for conducting assessments and examinations. Depending on the programme, 
laboratory areas and rooms with digital facilities are available, as well as practical areas, including studios. For written 
exams, larger and smaller rooms are available. As a result, the management of assessments is effective. 

23.  There are appropriate additional facilities for students and staff 

23.1 Students have access to sufficient space and suitable facilities for private individual study 
and group work.  

☒ Yes  ☐ No   

23.2 Academic staff have access to sufficient space for preparing lessons, marking work and 
consultations with students.  

☒ Yes  ☐ No   

23.3 Students and staff have access to space and facilities suitable for relaxation and the 
consumption of food and drink, where appropriate.  

☒ Yes  ☐ No   

23.4 There are individual offices or rooms in which academic staff and senior management 
can hold private meetings and a room of sufficient size to hold staff meetings.  

☒ Yes  ☐ No   

23.5 Administrative offices are adequate in size and suitably resourced for the effective 
administration of the institution.  

☒ Yes  ☐ No   

  
This standard is judged to be: ☒ Met    ☐ Partially Met   ☐ Not Met 

Comments 

Students have access to appropriate space for private study and for group work, including in library areas on each 
campus and in classrooms when these are not in use. Students also have access to computer rooms to undertake their 
work when these are not being used for teaching. Various social spaces are available for students to undertake group 
work, as well as accessing vacant classrooms. Students confirm that they have sufficient space for study when on 
campus.  
 
All academic staff have access to designated staff rooms, which include areas for staff to relax and consume 
refreshments, prepare their teaching plans and materials, and mark students’ work. Smaller rooms are also available 
for meetings with individual students, as required. Facilities for academic staff are sufficiently spacious and 
appropriate. 
 
Academic staff offices are provided on each campus. Staff and senior management have access to rooms where they 
can hold private meetings as well as larger meetings on each site. Larger meeting rooms are equipped with IT, which 
enables staff to undertake meetings that include staff from different campuses as required.  
 
Administrative offices are of an appropriate size on each site. Offices include provision of IT, and the storage space 
required for administration, including secure areas for the storage of confidential information in locked cabinets and 
rooms. The administrative office space is appropriately resourced and supports the effective administration of the 
Institution. 

24.  Library, learning and information services provide fit-for-purpose learning resources for students 

24.1 There are clear, systematic and effective means of ensuring the adequacy and 
currency of physical and digital library resources to reflect staff and student needs. 

☒ Yes   ☐ No 



 

Page 24 of 31  

 

24.2 There is an effective process and procedure for managing the lending of library 
resources. 

☒ Yes   ☐ No 

24.3 Library, learning and information services are adequately staffed with appropriately 
qualified and experienced staff. 

☒ Yes   ☐ No  ☐ NA 

24.4 Access to library and information services resources is sufficient to encourage and 
support students’ independent learning. 

☒ Yes   ☐ No  ☐ NA 

  

This standard is judged to be: ☒ Met    ☐ Partially Met   ☐ Not Met 

Comments 

Each NGI campus has a dedicated information centre with an appropriately trained librarian who ensures that the 
physical and digital resources that staff and students require are in place. This includes key texts and access to online 
resources via desktop computers.  
 
Resources are reviewed annually, and academic staff and the librarian submit resource requests for approval by senior 
managers. The lending policy is clear, and students are made aware of it at induction, as well as the opening times, 
which are also displayed in the information centres.  
 
The librarian’s job description sets out qualification requirements. Scrutiny of Curricula Vitae (CVs) confirms that the 
librarians all have appropriate qualifications and experience.  
 
Access to library and information services, including online resources, is managed effectively across the campuses, with 
similar resources and facilities available on each site.  
 
Study areas are provided for independent work, and students confirm that librarians are helpful in assisting them to 
find appropriate resources for their assignments and in supporting them in their independent learning. As a result, the 
Institution’s library and information services provide appropriate access to resources and guidance.  

25.  The information technology resources are well managed, effective and provide a fit-for-purpose learning 
resource for the student body 

25.1 There is appropriate technological access and sufficient connectivity to enable 
students to study flexibly. 

☒ Yes   ☐ No 

25.2 Virtual learning environments and virtual classrooms are reliable, fit for purpose and 
meet the needs of students. 

☒ Yes   ☐ No  ☐ NA 

25.3 There is an effective means of ensuring the renewal of hardware and software to 
ensure efficiency and currency.  

☒ Yes   ☐ No   

25.4 The institution has access to the services of an experienced Information Technology 
(IT) technician who can ensure that systems are operative at all times and provide 
support to students, academic staff and students and staff working remotely. 

☒ Yes   ☐ No 

  
This standard is judged to be: ☒ Met    ☐ Partially Met   ☐ Not Met 

Comments 

The Institution provides wireless internet access across all campuses, which allows students to work flexibly while on 
campus in the library or in vacant classrooms and other open-access areas. Each campus is equipped with a back-up 
generator that can supply power for four to six hours in the event of a power cut, thus enabling classes and private 
study to continue.  

The VLE provides access to module handbooks, assessment briefs, resources and additional guidance for students. This 
supports them effectively in completing their formative and summative assessments. Staff and students have 
individual logins that are provided when they join NGI, which gives them appropriate access to assessed work and 
feedback.  

A dedicated IT team is based at each campus and ensures that all hardware is well maintained and that the software is 
running efficiently. The software is reviewed and updated as appropriate at least annually to ensure that the VLE and 
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INSPECTION AREA – QUALITY MANAGEMENT, ASSURANCE AND ENHANCEMENT 

 

systems to support remote study and online learning meet teaching and individual study requirements. An annual 
budget is allocated for the renewal and maintenance of IT systems, which staff and students confirm works well.  

Each campus has an allocated IT helpdesk, and staff and students are able to log requests for assistance. Staff and 
students confirm that the helpdesk and IT staff provide appropriate assistance, including answering questions about 
remote access and helping to reset passwords, and that the system works well. The IT resources are well managed and 
support access to teaching and resources effectively.  

26.  The institution regularly obtains and records feedback from students and other stakeholders and takes 
appropriate action, where necessary 

26.1 The views of all stakeholders are canvassed and recorded regularly, considered 
objectively, analysed and evaluated thoroughly, and appropriate action is taken to 
improve the student learning experience, where necessary.  

☒ Yes   ☐ No 

26.2 Student feedback is obtained through appropriate formal student representation 
mechanisms. 

☒ Yes   ☐ No 

26.3 The institution has appropriate formal feedback mechanisms to inform all stakeholders 
of any action taken as a result of their views.  

☐ Yes   ☒ No 

  
This standard is judged to be: ☐ Met    ☒ Partially Met   ☐ Not Met 

Comments 

The views of stakeholders are regularly canvassed. Staff and student feedback is gathered through meetings. Employer 
feedback is also gathered through discussions or during work-placement visits, as is the feedback from professional 
and trade bodies. Where feedback is gathered, it is appropriately analysed and evaluated with outcomes used to 
inform action plans to improve the quality of the teaching and learning provision. Currently, wider stakeholder views 
were not systematically recorded, may be overlooked and not used to contribute to the planning of new provision and 
areas for enhancement. 
 
Student feedback is obtained through appropriate formal student representation mechanisms. The SRC for each 
campus has a clear constitution and responsibilities, including regular meetings with campus management in order to 
represent the views of the student body. SRC chairs are members of the campus Academic Council, which discusses 
academic issues. This provides an effective mechanism to obtain feedback from students, and students expressed 
satisfaction with this mechanism. 
 
26.3 No formal feedback mechanism is in place to inform stakeholders, including students, of any actions taken in 
response to their feedback. A stakeholder engagement policy has recently been drafted, although this has yet to be 
implemented. 

27.  The institution has effective internal and external quality assurance systems to review its own standards and 
assess its own performance 

27.1 All internal and external quality management policies and procedures are clearly 
documented and are brought to the attention of staff and, where appropriate, students 
and other stakeholders, to appropriately inform the institution’s strategic management. 

☒ Yes   ☐ No 

27.2 The institution undertakes regular and systematic monitoring of its operations and 
reviews all aspects of its performance against key performance indicators. 

☐ Yes   ☒ No 

27.3 The institution has effective processes in place to encourage student engagement in the 
course development and review process.  

☒ Yes   ☐ No 

27.4 Management compiles regular reports that present the results of the institution’s 
reviews and incorporate action plans.  

☐ Yes   ☒ No 

27.5 A nominated staff member produces an end-of-session, end-of-semester or end-of-year 
course report that includes measures of student satisfaction, completion rates and 
achievement levels. 

☐ Yes   ☒ No 
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27.6 A nominated programme leader, drawing upon reports from its constituent courses, 
produces an annual programme report, which may include analysis of year-on-year 
results on student satisfaction, completion rates, achievement levels and progression to 
further study or employment, if available.  

☐ Yes   ☒ No 

27.7 Institutional systems ensure the effective consideration of programme reports and that 
appropriate actions are incorporated into action-planning.  

☐ Yes   ☒ No 

  
This standard is judged to be: ☐ Met    ☒ Partially Met   ☐ Not Met 

Comments 

A quality assurance policy defines the elements of the Institution that are to be quality assured and the aim for each 
element. The Institution undertakes some limited monitoring of its operations. Module reviews are undertaken using a 
standard template and identify actions to be taken to enhance the delivery of provision and are shared across 
campuses. A new quality assurance manual has been drafted that sets out the objectives, procedures and review 
mechanisms to support quality management across all areas of provision. The quality assurance policy and manual are 
available to staff through the portal, and the process is managed at school level with oversight by the Chief Academic 
Officer to ensure consistency of practice.  
 
At the time of the inspection the quality manual and processes were just being introduced to provide a more 
systematic approach to quality management developed. This will provide a more coherent approach to managing and 
tracking quality across all provision, schools and campuses. The outcomes will enable the EMT and the Board of 
Directors to review the quality of delivery across the Institution as part of broader strategic management.  
 
27.2 No formal annual reviews at programme or school level have been completed, and no performance indicators 
have been developed to measure performance. As a result, programme or school-wide issues may not be identified, 
with a subsequent negative impact on the student experience. 
 
The Institution has effective processes in place to encourage student engagement in the course development and 
review process. Student feedback is largely managed through student representatives, who are members of key 
committees, including the Academic Board and the Academic Council, and through SRC meetings.  
 
More informal feedback is gathered by tutors and support staff, as well as through informal meetings with student 
representatives at module and programme level. These meetings provide suitable opportunities for students to be 
involved in course development and review, and student feedback is used effectively based on the student experience 
across all campuses and provision.  
 
The Institution produces regular reports which focus on recruitment, retention and achievement data across all areas 
of provision which are scrutinsed by the EMT and the Board. 
 
27.4 However, the reports do not include any identification of specific actions or consideration of student feedback. 
Further, there are no regular reports that provide an institution-wide review with suitable action planning. As a result, 
there is no clear, systematic monitoring of the impact of actions to resolve any issues, which may result in issues being 
overlooked, with a subsequent impact on the student experience.  
 
New programme reports are being developed that will include consideration of the newly introduced student surveys 
to inform priorities for enhancement. The current module reports identify strengths, weaknesses and actions to be 
taken and consequently support enhancements at module level. 
 
Completion rates and achievement levels are clearly recorded and considered by the programme teams. 
 
27.5 However, the module reports do not include consideration of student feedback, and do not inform broader 
programme reports. As a result, there is no programme level overview to support broader action planning.  
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INSPECTION AREA – ONLINE, DISTANCE AND BLENDED LEARNING (if applicable)  

27.6 No consistent, longitudinal analysis of year-on-year performance data takes place at programme level. Current 
reviews are not standardised across subject-based provision and are largely quantitative. As a result, there is potential 
for long-term trends to not be identified or remedial actions to be taken. 
 
27.7 There are no action plans with key performance indicators and no clear performance measures. As a result, no 
clear mechanisms are in place to identify and manage programme issues and to build ongoing enhancement. 

28.  The institution has a strong commitment to, and procedures that facilitate, continuing enhancement of its 
provision 

28.1 The governing body and senior management conduct a regular and systematic review of 
their own performance that is reviewed regularly through the institution’s committee 
structure. 

☒ Yes   ☐ No 

28.2  Good practice is effectively identified and disseminated across the institution. ☒ Yes   ☐ No 

28.3 The governing body and senior management ensure the enhancement of provision is 
measured against relevant performance indicators and strategic targets. 

☒ Yes   ☐ No 

28.4 Action plans for enhancement are implemented and reviewed regularly within the 
institution’s committee structure.  

☒ Yes   ☐ No 

  
This standard is judged to be: ☒ Met    ☐ Partially Met   ☐ Not Met 

Comments 

A review of performance is undertaken by the campus Principals and Academic Management Committee, which 
considers the progress of specific projects, and student recruitment and achievement across the Institution, though 
reports lack information on student feedback. Additionally, reports for the CHE and the external investor are produced, 
allowing the governing body and senior management to be fully informed about their own performance against 
targets. 
 
Formal mechanisms to identify or disseminate good practice are largely undertaken at programme and at school level. 
Good practice in schools is disseminated through regular meetings that bring together staff from all campuses. 
Although much good practice was seen across the Institution, this is not consistently recorded and shared or used fully 
to form the basis for ongoing enhancement of teaching and learning practice.  
 
The strategic plan is reviewed by the Board of Directors, which reviews progress against strategic objectives, including 
specific goals to be achieved by 2028. Strategic indicators are used to monitor progress against the agreed targets. The 
use of strategic indicators provides an appropriate measure of progress and allows enhancements to be evaluated and 
progress towards objectives to be monitored by the Board and senior management. 
 
Suitable action plans for all areas of the Institution’s activities have been developed and agreed at institution level. 
These are used effectively by management to ensure enhancements are implemented, monitored and reviewed, and 
further developments are identified. Progress on actions is reviewed through the committee structure, thereby 
ensuring that information is evaluated appropriately. 

29.  The institution has suitable staff to ensure the successful delivery of online and distance learning 

29.1 Staff have an understanding of the specific requirements of online, distance and blended 
learning. 

☐ Yes  ☒ No   

29.2 Academic staff receive effective training and support to ensure the successful delivery of 
online and distance learning that meets the needs and interests of students. 

☐ Yes  ☒ No   

29.3 Staff ensure students are made aware of the necessary level of digital literacy required to 
follow the stated programmes. 

☒ Yes  ☐ No   

29.4 Students receive appropriate guidance and support to ensure they are able to study 
effectively though online and distance learning. 

☒ Yes  ☐ No   
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This standard is judged to be: ☐ Met    ☒ Partially Met   ☐ Not Met    

Comments 

NGI has drafted a new policy to guide the development of its online provision, which has been identified as a strategic 
development area.  
 
29.1 Staff have limited understanding of the requirements of online, distance and blended learning. At the time of the 
inspection, no clear plan to support the development of online learning skills and knowledge has been developed or 
implemented. As a result, the quality of online delivery is not consistent.  
 
29.2 Academic staff have not received appropriate training to ensure that they have the necessary understanding and 
skills to deliver good quality online teaching to meet the needs of students. Students met by the team reported that 
they prefer their sessions to be delivered face-to-face. The Institution has delayed its plans to introduce more online 
delivery until training and further planning has taken place.    
 
All students on site may have one of their modules delivered online and are provided with an orientation session to 
support their understanding of, and skills required for, digital literacy.  
 
The AMP sessions are also used to provide ongoing support for digital literacy to ensure that students are able to 
engage with online components of their programme. This is an effective and suitable approach that students confirm is 
clear and helpful in providing ongoing support as needed.  
 
The AMP sessions are available to all students throughout their first year of study, and this is a well-developed 
approach that provides appropriate support to students to enable them to study effectively online. 

COMPLIANCE WITH STATUTORY REQUIREMENTS 

 Declaration of compliance has been signed and dated ☒ Yes   ☐ No 
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PART C – SUMMARY OF STRENGTHS AND ACTION POINTS 

Numbering of action points aligns with that of the minimum standards 

 

 

 

GOVERNANCE, STRATEGY AND FINANCIAL MANAGEMENT 

Institution’s strengths 

The range of external consultation with local businesses and other interested parties is exemplary in informing the 
development of the NGI strategy and helps to align it with local and regional skills and employability priorities. 
 
Weekly meetings support the effective and timely identification of issues and the dissemination of information and 
actions taken across all campuses, which supports consistency in the management of student learning. 

Actions required Priority H/M/L 

None  

GENERAL AND ACADEMIC MANAGEMENT AND ADMINISTRATION 

Institution’s strengths 

The clear, supportive and responsive advice provided to applicants by student advisers supports them effectively to 
make an informed choice of programme. 
 
The informative induction for staff and students helps them to understand the support available and the key roles and 
responsibilities of senior staff.  

Actions required Priority H/M/L 

4.4 The Institution must ensure that all committee meeting outcomes are formally 
recorded with clear evidence of action-planning. 

☒ High  ☐ Medium  ☐ Low 

6.7 6.8 The Institution must fully implement the new formal appraisal system for 
all staff to support the identification of all staff CPD needs. 

☐ High  ☒ Medium  ☐ Low 

9.1 9.2 9.3 The Institution must develop a research strategy to support its staff to 
undertake research and scholarship and share their activities. 

☐ High  ☒ Medium  ☐ Low 

TEACHING, LEARNING AND ASSESSMENT 

Institution’s strengths 

The range and quality of information provided on the VLE effectively support students to gain a clear understanding of 
their assessment load to help them manage their time. 
 
The ICE and AMP sessions support students to develop their skills and understanding of the curriculum in a flexible and 
responsive manner to meet individual and group learning needs. 

Actions required Priority H/M/L 

None ☐ High  ☐ Medium  ☐ Low 

STUDENT SUPPORT, GUIDANCE AND PROGRESSION 

Institution’s strengths 

The counselling services on the Durban campuses provide access to pastoral support and student welfare advice that 
students find very helpful. 
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The open-door access to additional support as needed provides students with additional academic support and aids 
their broader academic development. 
 
The WIL element of programmes supports students to develop their understanding of workplace practices and career 
opportunities. 

Actions required Priority H/M/L 

17.3 The Institution must develop a system for recording, reviewing and following 
up on student attendance and punctuality. 

☐ High  ☒ Medium  ☐ Low 

PREMISES, FACILITIES AND LEARNING RESOURCES 

Institution’s strengths 

The range of refreshment and social areas enables students to relax and socialise. 

Actions required Priority H/M/L 

None ☐ High  ☐ Medium  ☐ Low 

QUALITY MANAGEMENT, ASSURANCE AND ENHANCEMENT 

Institution’s strengths 

 

Actions required Priority H/M/L 

  

26.3 The Institution must develop an effective system to record and respond to 
stakeholder feedback. 

☐ High  ☒ Medium  ☐ Low 

27.2 27.4 27.5 27.6 NGI must develop mechanisms to support the systematic 
monitoring of all operations and produce regular reports at module, programme 
and institution level linked to key performance indicators and year-on-year 
analysis of data and student feedback. 

☒ High  ☐ Medium  ☐ Low 

27.7 The Institution must develop clear action plans to support quality assurance 
review and ongoing enhancements. 

☒ High  ☐ Medium  ☐ Low 

ONLINE, DISTANCE AND BLENDED LEARNING 

Institution’s strengths 

 

Actions required Priority H/M/L 

29.1 29.2 The Institution must ensure that managers and staff have a clear 
understanding of the specific requirements of online learning.  

☒ High  ☐ Medium  ☐ Low 

29.2 The Institution must ensure that staff receive appropriate training to support 
the successful delivery of online learning.  

☒ High  ☐ Medium  ☐ Low 

RECOMMENDED AREAS FOR IMPROVEMENT 
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BAC OFFICE USE ONLY:   
THE INSPECTION WAS CARRIED OUT BY: 

Miranda Hobart Lead Inspector 

 Bob Harris Team Inspector 

 Afshan Khan Student Inspector 

 

The Institution is recommended to review students’ access to high-quality sports facilities, including sports fields and 
gym equipment, to meet the practical skills development needs of students on sports programmes. 
 
The Institution is recommended to ensure that access to pastoral and counselling support for students studying in 
Durban is also available across other campuses to support parity of access for all students. 
 
The Institution should consider developing and employing a system to ensure that all stakeholder feedback is 
systematically recorded, analysed and used to identify actions to support enhancement of the student learning 
journey. 
 
The Institution is recommended to further develop mechanisms for sharing good practice across the whole institution 
as part of broader staff CPD and to build ongoing enhancement in teaching and learning practice.   

COMPLIANCE WITH STATUTORY REQUIREMENTS 

 
  


