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1. Substantive Change Report
2. Request of 29/04/2019

1.

The Register Committee considered the Substantive Change Report of
23/05/2019 in response to its request of 29/4/2019 and thanked ACQUIN
for responding to the specific questions raised in its request.

2.

The Register Committee took note of the changes brought about by the
Interstate Treaty between the German federal states, which entered into
force in 2018, and the related Specimen Decree. The main change lies in
the fact that – for accreditation in Germany – ACQUIN no longer takes
accreditation decisions itself, but prepares an assessment report on the
basis of which the German Accreditation Council (GAC) takes a decision;
the way in which ACQUIN carries out these assessments remains
largely similar to the pre-2018 system.

3.

The Register Committee underlined that agencies themselves remain
responsible for the alignment of their activities with the ESG, even if
they work based on third-party processes and criteria. As an EQARregistered agency it is ACQUIN's responsibility to assure itself that the
frameworks under which it decides to operate are compatible with the
ESG.

4.

The Register Committee took note of the fact that ACQUIN applies the
criteria as set out in the Specimen Decree, which replace the
accreditation criteria previously set by GAC.

5.

The Committee thanked ACQUIN for enclosing the mapping table
elaborated by the GAC, which illustrates how the criteria correspond to
Part 1 of the ESG.

6.

The Register Committee noted that ACQUIN did not change its practice
as regards site visits.
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7.

The Register Committee noted that no final details on follow-up
processes could be provided to date, but understood that the GAC is
likely to have a role in the follow-up processes. The Committee
underlined that ACQUIN retains responsibility for follow-up to take
place, even if GAC makes accreditation decisions. This does not exclude
that GAC actually implements the follow-up processes, as long as
ACQUIN has assured itself that this indeed happens.

8.

The Register Committee expects that the interaction between GAC and
ACQUIN, and their respective roles in the follow-up process, will be
analysed in the next external review of ACQUIN.

9.

The Register Committee noted that ACQUIN did not change the
composition, selection and appointment of review panels, as its
established practice is in line with the nomination procedure adopted by
the German Rectors' Conference (HRK).

10. The Register Committee noted that ACQUIN did not change the way in
which it assures consistency of reports and continues to rely on the
existing committees/working structures in that regard.
11. The Committee nevertheless underlined that the next external review of
ACQUIN should analyse whether the new arrangements had any impact
on the consistency of applying the accreditation criteria.
12. The Register Committee noted that ACQUIN continues to publish the full
expert reports on its own website, in addition to the report being
published by GAC together with its eventual decision. ACQUIN thus
discharges its responsibility to ensure that all its reports are published
and the Committee welcomed that commitment to transparency.
13. The Register Committee noted that ACQUIN's appeals procedures were
not changed. The Committee understood that institutions thus retain the
possibility to both complain about procedural errors, etc., or to appeal
the report, i.e. specific statements or conclusions in the report.
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1. Changes in the accreditation criteria and refelction of ESG 1.1 -1.10 in the new
criteria:
The new German regulations fully incorporate the ESG. Therefore, all kinds of
assessment procedures in Germany, which follow the regulations of Interstate
Treaty and Specimen Dercree, are in compliance with ESG 1.1 -1.10. (see
Interstate Treaty: I. General; see also Annex II: Comparison of the GAC). ACQUIN's
procedure abroad directly apply the ESG 1.1 -1.10 as assessment criteria, see as
example Annex I: Guidelines Institutional Accreditation.

1

Substantive Change Report: ACQUIN

2. Did ACQUIN change its approach to ensuring consistency (ESG 2.5)?:
ACQUIN did not change its approach to ensure consistency, even if, due to the
legal changes in the German accreditation system, the agency does not take any
final accreditation decision in procedures under German law.
3. Changes of composition, selection and appointment of review panels?_
ACQUIN did not change the procedure of composition, selection and appointment
of review panels. The established procedure of nomination of peers by the nine
standing expert committees of the agency remained. The new guidelines of the
German Rectors' Conference (based on Art 3 (3) of the Treaty and § 25 (4) of the
Specimen Decree are fully in line with ACQUINs established procedures.
4. Does the new legal framework lead to any changes as regards the use of site
visits (ESG 2.3), the publication of reports (ESG 2.6) and follow-up processes (ESG
2.3)?
The new framework leads to changes in regard to the follow-up processes (ESG
2.3).
The Interstate Treaty and the specimen decree do not provide any information
about the follow-up process. Since agencies are not allowed to deviate with their
procedures from these regulations, it depends on the further development of the
new accreditation system and the dialogue between the GAC and the agencies
how the follow-up process will be designed and implemented.
The publication of reports (ESG 2.6) still takes place. ACQUIN publishes all reports
within the scope of the ESG in full, including those that resulted in a negative
decision. The reports are available on the website of the agency. As soon as the
publication platforms of GAC and DEQAR are fully connected, ACQUIN will use
these platforms and provide a link on its own website.
Concerning the use of site visits (ESG 2.3) no changes took place. Site visits with
peer review teams are still the standard procedure.
5. Did ACQUIN change its appeal process (ESG 2.7)?
No, the procedure remained unchanged. Reports of assessment procedures are
still discussed and commented by ACQUINs Accreditation Commission before
being forwarded to the HEI. Therefore, the complaints procedure was not
changed, since HEIs could appeal against statements in final reports of the agency
- even if a final decision is just taken later by the GAC.
6. Did ACQUIN change its organisational structure?
No, the organisational structure remained unchanged. The agency is still carrying
out procedures involving peer review teams, standing expert committees,
accreditation commission and secretariat. Decisions are still taken by members
(general assembly) and board.
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Comparison between ESG 2015 and rules and criteria of German Accreditation System
July 2018
Comparison between part 1 of ESG 2015 and the German accreditation rules and criteria, mainly determined in parts 2 and 3 of the specimen decree pursuant to Article 4,
paragraphs 1 – 4 of the interstate study accreditation treaty
ESG 2015
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Accreditation, Certification and Quality Assurance Institute (ACQUIN)
Stefan Handke
– by email: handke@acquin.org –

Brussels, 29 April 2019

Substantive Change Report on New Legal Framework in Germany

Dear Stefan,
On 1 January 2018, a new legal framework for accreditation entered into
force in Germany, i.e. the Interstate Treaty between the German federal
states accompanied by the related Specimen Decree. As ACQUIN
operates as part of the official accreditation system in Germany we
understand that your agency is directly affected by those changes.
As a registered agency you are required to notify EQAR about substantial
changes to your process or methodology (see §6.1 of the EQAR
Procedures for Applications).
According to the EQAR Guide for Applicants, “changes should be reported
as soon as the changes are sufficiently clearly defined to allow providing
comprehensive information on their nature and impact” and we are
confident that this is the case by now.
We therefore kindly request that you make a Substantive Change Report,
using the official reporting form.
In order to streamline your report and ensure comparability with other
agencies' reports, we kindly ask you to address the following questions
(instead of the aspects i. to viii. as listed on the form):
1. Please explain the changes in the accreditation criteria and how
ESG 1.1 – 1.10 are reflected in the new criteria (ESG 2.1).
2. Did ACQUIN change its approach to ensuring consistency
(ESG 2.5)?
3. Please explain if and how the composition, selection and
appointment of review panels (ESG 2.4) changed, in particular
with reference to the new nomination procedure for external
experts according to Article 3 (3) of the Treaty / §25 (4) of the
Specimen Decree.
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4. Does the new legal framework lead to any changes as regards
the use of site visits (ESG 2.3), the publication of reports (ESG 2.6)
or follow-up processes (ESG 2.3)?
5. Did ACQUIN change its appeals process (ESG 2.7) in light of the
fact that the agency does not make final accreditation decisions,
but reports forwarded to the German Accreditation Council
(GAC)?
6. Did ACQUIN change its organisational structure in relation to the
new legal framework?
I wish to draw to your attention that we have addressed identical
questions to all EQAR-registered agencies operating within the official
accreditation system in Germany, i.e. AAQ, ACQUIN, AHPGS, ASIIN, AQAS,
AQ Austria, evalag, FIBAA and ZEvA. It is at your discretion whether to
coordinate your response with some or all other agencies.
If there are other changes to your organisational structure or external
quality assurance activities, i.e. not related to the new legal framework in
Germany, please kindly include them in the same report. For those
activities please follow the usual questions and instructions.
We kindly ask you to make your report by 29 May 2019.
Please also note that this request will be published together with the final
decision on your Report.
I shall be at your disposal if you have any further questions or inquiries.
Kind regards,

Colin Tück
(Director)
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