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Decision on the Substantive Change Report
by Evaluation Agency Baden-

Württemberg (EVALAG)

Decision of: 2024-06-27

Result: Take note

Report received on: 2025-05-19

Agency registered since: 2009-09-01

Last external review 
report:

2024 – 05

Registration until: 2029-05-31

Absented themselves 
from decision-making:

n/a

Attachments: 1. Substantive Change Report,   2025-05-19  

1. The Register Committee considered the Substantive Change Report of 
2025-05-19.

2. The Register Committee took note of EVALAG starting the use of the 
European Approach for Quality Assurance of Joint Programmes.

3. In its Manual, EVALAG added no additional requirements or limitations 
than those published and adopted in 2015.

4. Given that EVALAG uses the European Approach without substantial 
modification, the Register Committee was assured that the ESG are 
complied with. The Committee nevertheless,  expects that this activity 
will be analysed in full as part of  EVALAG next renewal of registration. 



EQAR Substantive Change Report

Agency #1 EVALAG

Agency acronym EVALAG

Expiry date #1 31/05/2029

Contact #1 Dagmar Röttsches

Phone #1

Email #1 roettsches@evalag.de

Other organisations? No

A. Has the organisational identity of the

registered agency changed?

No

B. Has the organisational structure changed? No

C. Changes in EQA activities 1. One or several new external QA activities

were introduced

Description new/changed EVALAG now offers assessment procedures 

according to the European Approach. 

This new activity is based on the experience in 

international programme accreditation in a 

variety of countries in European Countries and in 

the European Neighbourhood. 

EVALAG opted for this new activitiy due to the 

increasing demand of German universities 

working with partner universities and of 

European HEI working with partner universities.

1. New EQA activity:

1 European Approach

Focus joint programmes

Assessment procedures in the context of the 

European Approach will be carried out according 

to the criteria of the European Approach and the 

ESG. 

ESG 2.1

mailto:roettsches@evalag.de


EVALAG has written a manual that serves as a 

guide for HEIs and experts (see attachment).

ESG 2.2 The assessment procedure will be carried out 

according to the ESG. 

No new criteria were developed. The relevant 

criteria are the criteria of the European Approach 

and the ESG. We recommend to HEI to use the 

IMPEA template for the self-assessment report. 

We discussed the different steps that are part of 

the European Approach with HEIs and in our 

team. The result is summarized in the manual 

(see attachment). 

We adapt the manual on a regular basis on the 

basis of comments or questions coming from 

HEI. For example, if a specific information is not 

well understood, we change the wording 

accordingly.

ESG 2.3

1 https://www.eqar.eu/kb/joint-programmes/

ESG 2.3 We do use site visits on campus. It is usually the 

campus of the lead university. Partner 

universities joint either physically or via zoom.

The group of experts is comprised of a minimum 

of four members: a) at least 

two professors from higher education with an 

expertise in the field of the 

study programme and in quality assurance, 

coming from two different coun- 

tries of the consortium b) a representative of the 

labour market c) a student 

expert with expertise in quality assurance in 

higher education. 

As a first step, EVALAG drafts a long list with 

potential candidates for mem- 

bers of the group of experts. Subsequently, the 

consortium can reject indi- 

ESG 2.4



vidual people on grounds of partiality. EVALAG 

contacts potential candidates 

and concludes the contracts with the group of 

experts. The project manager 

informs the consortium about the composition of 

the group of experts once 

the composition is finalised. 

 

Criteria for the selection of experts are the 

following: 

• Independency 

• Impartiality 

• expertise in the relevant field on the level of 

higher education 

• expertise in quality assurance in higher 

education 

Furthermore, it is important for EVALAG that the 

composition of the group of 

experts is diverse and comprises people from 

different backgrounds. 

EVALAG offers a training for experts on the EA. 

This training provides experts 

with information about the criteria for the 

assessment procedure.

ESG 2.5 The assessment procedure is based on the 

criteria of the European Approach. Experts and 

the HEIs are informed about the criteria and the 

different steps of the procedure because all of 

them have the manual. The experts particpate in 

a training (see above). 

Our project manager has a lot of professional 

experience in working with consortia of HEIs.

ESG 2.6

1 https://www.evalag.de/de/datenbanken/

akkreditierungen-begutachtungen-und-

zertifizierungen



2 and in the EQAR database

ESG 2.7 EVALAG has a complaints committee. Its four 

members are indicated on its website. 

Concerns and complaints are transferred to the 

complaints committee that decides about the 

further steps. 

 

A HEI can file a complaint to the complaints 

committee. It is an independent body. 

 

 

For more information, see:  https://

www.evalag.de/fileadmin/dateien/pdf/akk_

national/beschwerdekommission/bk_evalag_

verfahrensweise_beschwerden_180504.pdf

ESG 3.4/ESG 3.6 European Approach assessment procedures are 

fully integrated into the internal quality assurance 

cycle of EVALAG. 

We will take it into consideration in the thematic 

analyses.

D. Activity outside the scope of the ESG No

File #1 EVALAG_handreichung_EA_240712_8.pdf (195 

KB)

Submit form? I am ready to submit the change report form
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