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Introduction 
 

MusiQuE was commissioned to conduct a quality enhancement external review of KASK 

& Consevatorium Music Programme, targeting the core specialities offered, namely 

Performing Music with a focus on Classical Music and Jazz & Pop, and Creation with a 

focus on Music Composition and Music Production. 

At the request of KASK & Conservatorium, the programme review offers 

recommendations regarding the further development and enhancement of the Music 

Programme on the basis of the goals and ambitions set by the institution. KASK & 

Conservatorium completed an extensive SWOT analysis in which 47 teachers and 26 

students from all specialisations of the Music Programme took part, identifying strengths 

and challenges relating to each of the MusiQuE Standards for Programme Review1. This 

analysis forms the basis of the Self-evaluation Report (SER). 

The procedure for the review of the Music Programme followed a three-stage process:  

• KASK & Conservatorium prepared a Self-evaluation Report (SER) and 

supporting documents, based on the MusiQuE Standards for Programme Review;  

• an international review team composed by MusiQuE studied the SER and carried 

out a site-visit at KASK & Conservatorium on 22th-24th June 2022. The site-visit 

comprised meetings with representatives of KASK & Conservatorium 

management team, support staff, teaching staff, students, alumni, and members 

of the working field. The review team used the MusiQuE Standards for 

Programme Review as the basis of its investigations.  

• The review team produced the review report that follows, structured to align with 

the Standards mentioned above.  

The review team consisted of:  

• Mist Thorkelsdottir, Head of International Programs in the Performing Arts, 

University of Southern California (Chair) 

• Drs Jan Rademakers, retired as Dean of the Conservatorium Maastricht 

• Helen McVey, Director of Business Development, The Royal Conservatoire of 

Scotland 

• Ricardo Pinheiro, Escola Superior de Música de Lisboa, Instituto Politécnico de 

Lisboa 

• Camilla Overgaard Rasmussen, The Royal Academy of Music Aarhus/Aalborg 

(Student member & Secretary) 

 

 

 

 

 
1 MusiQuE Standards for Programme Review 

https://musique-qe.eu/wp-content/uploads/2022/03/2022.02.21-Standards-for-Programme-Reviews_Newdesign_FINAL.pdf
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Key data on KASK & Conservatorium 

Name of the 

institution 
KASK & Conservatorium, the School of Arts of HOGENT and Howest 

Legal status University College 

Date of creation 2008 

Website address https://schoolofartsgent.be/en/ 

Departments 
Classical Music, Jazz, Pop and Music Production, Music instrument-

making 

Programmes 

offered 
Music programme (Bachelor and Master level) 

Number of students 450 

Number of teachers 156 

 

https://schoolofartsgent.be/en/


Template for MusiQuE Follow-up procedures 

 

4 

 

Recommendations listed by the MusiQuE Review Team 

Standard 1: The institutional mission and vision are clearly stated. 

Suggestion (I):  

The Review Team suggests that a shorter vision statement would be agreed by all 

members within the Music Programme. Articulating this statement would help the Music 

Programme to communicate their identity and goals both internally and externally. 

Description of the actions undertaken and progress achieved (I): 

The vision statement presented in the Self-Evaluation Report framework was still in its early 

stages. Over the past few years, an extensive participatory process has been carried out 

to redesign the curriculum across all specialisations within the Music Programme. 

Throughout this process, a clearer and more distinctive vision has gradually emerged—

one that differs from the earlier version and now defines a strong and forward-looking 

profile for our Music Programme. 

At its core, this vision positions creativity as the key competence—both driving and being 

driven by critical reflection and artistic entrepreneurship. To support this, the new 

curriculum is built around three guiding principles: 

• (Project-based) integrated learning 

• Radical curricular flexibility (allowing for both deepening and broadening) 

• Transversal openness (encouraging cross-genre and interdisciplinary practice) 

Although these principles form the conceptual foundation for the redesigned curriculum – 

set to launch in September 2025 – and have been widely communicated through countless 

meetings and the website (typically in bullet-point form), a formal vision statement has not 

been explicitly formulated. The Music Programme firmly believes that a curriculum 

consistently built upon this vision will ultimately speak for itself. 

Reviewer’s conclusions (I): 

The curriculum redesign has led to a new vision that defines a strong and forward-looking 

profile for the Music Programme. This is an interesting and clever way to come to the vision, 

a vision that will guide the institution through the next several years. 

I still suggest articulating that vision in a sentence or two drawing from the core words 

mentioned above (creativity, critical reflection and artistic entrepreneurship) emphasizing 

the word “creativity”. This will further define and position the Music Programme. I want to 

congratulate the institution on embarking on this exciting journey.   

Standard 2.1: The goals of the institution are achieved through the content and structure 

of the study programmes and their methods of delivery.   

Recommendation (I):  

The review team recommends to continue developing a comprehensive curriculum 

redesign enabling students to embrace opportunities for interdisciplinarity that exist 

thanks to the Music Programme’s unique position as part of a School of Arts.  

Description of the actions undertaken and progress achieved (I): 
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Over the past years, a comprehensive curriculum redesign has been developed and was 

formally approved by the Board of the School of Arts for implementation in September 

2025. The redesign affects all study areas within the Music Programme – Classical Music, 

Jazz, Pop, Vocal Studies, Music Production, Composition, Film Composition, Music Theory, 

and Musical Instrument Making – and will be rolled out across all degrees simultaneously: 

both Bachelor’s and Master’s levels. 

** Core Competence: Creativity 

Creativity is positioned as the programme’s core competence – both driving and being 

driven by critical reflection and artistic entrepreneurship (through curatorial approaches). 

Integrated Learning 

• Four project weeks per year are embedded across the entire curriculum. These are 

built around thematic focuses such as artistic research, city & society, curatorial 

practices, artistic entrepreneurship, and interdisciplinary collaboration. 

• Research and professional skills are structurally integrated within the main artistic 

subject and project weeks, rather than offered as stand-alone courses. 

Transversality 

Cross-genre and interdisciplinary collaboration are key features: 

• Several courses are offered in mixed groups (Classical and Jazz/Pop students), 

including: 

o Experimental Lab in Bachelor 1, 2, and 3 (new course) 

o Sound Lab Intro: Producing in Bachelor 1 (new course) 

o A yearly contextual course shared across all academic programmes in the 

School of Arts (Fine Arts, Audiovisual Arts, Drama, and Music): 

▪ Overview of Philosophy (Bachelor 1, existing course) 

▪ Perspectives on Cultural Anthropology (Bachelor 2, new course) 

▪ Artists’ Writings (Bachelor 3, existing course) 

o Cross-disciplinary practices in the Master's curriculum, including: 

▪ Master Seminars (existing course) 

▪ Master Minors, allowing music students to engage in artistic 

practices from other disciplines (all new courses) 

• At least one fully interdisciplinary project week is organised each academic year 

Student-Centred Flexibility 

The programme allows for personalised learning paths through a wide range of elective 

modules: 

• Students can compose individualised curricula by selecting from various artistic 

specialisations (6–12 ECTS), music minors (6 ECTS), or cross-disciplinary 

minors (9 ECTS), available in every year of study. 
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Reviewer’s conclusions (I): 

I really must congratulate the institution on the new and re-imagined curriculum. It was 

clearly an enormous task and shows the utmost dedication and commitment of the Music 

Programme to be forward looking, student centred and, very importantly, completely 

relevant as it moves towards the future. On behalf of the review team, I confirm that the 

recommendation has been enacted and that actions are ongoing. 

Suggestion (II): 

The review team encourages creating specific research clusters that support and inform 

interdisciplinary development. 

Description of the actions undertaken and progress achieved (II): 

This action falls outside the mandate of the Music Programme, as the management of 

artistic research is the responsibility of the Research Department. Since 2024, the following 

interdisciplinary research clusters have been established: 

• Archival Sensations 

• Negotiating Realities 

• Disobedient Practices 

• The Body Plural 

• The Art of Resonance – the Resonance of Art 

• Futures through Design 

Although each cluster has its roots in a specific artistic discipline, they are 

all interdisciplinary by design. 

Reviewer’s conclusions (II): 

It is encouraging to see that interdisciplinary research clusters have indeed been created. 

I encourage the entire Music Programme to value these interdisciplinary research clusters 

as one of their strengths even though their mandate falls under the Research Department. 

Recommendation (III):  

In order to meet the demands of the changing artistic profession, the review team also 

recommends embedding contemporary professional skills into the curriculum. 

Description of the actions undertaken and progress achieved (III): 

Professional skills have long been an integral part of our curriculum, accounting for no 

less than 12 ECTS in mandatory courses such as Arts in Practice (internship), Music and 

Management, and Legal and Business Aspects of the Music Industry. 

However, we believe it is a misconception that acquiring these “hard skills” alone 

automatically enhances the employability and versatility of our graduates. In line with our 

new vision that creativity interacts closely with entrepreneurship, students will instead be 

empowered through entrepreneurial “soft skills”, which are developed during the project 

weeks. These include presentation formats, modes of collaboration, co-creation, pitching, 

communing, and working with commons. These skills are further explored in the new 

course Curatorial Aspects of Music Practice. 
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Hard skills continue to be addressed in two dedicated courses: Music in 

Practice (internship) and the newly introduced Professional Skills course. 

Reviewer’s conclusions (III): 

Consciously integrating entrepreneurial skills into project weeks is an innovative way for 

students to get important hands-on experience. Coupled with the two dedicated courses, 

students should gain many important tools to help them navigate their future professional 

lives.  

To further enhance this part of the curriculum, a possibility could be to invite successful 

alumni to come and meet with students in their last year of studies (or do a Zoom 

Presentation if these alumni are living elsewhere) to have an informal conversation about 

“life after graduation”. To conclude, on behalf of the review team I confirm that the 

recommendation has been enacted and that actions are ongoing. 

Standard 2.2: The institution offers a range of opportunities for students to gain an 

international perspective. 

Suggestion (I):  

The review team suggests the institution to include a specific reference to the 

enhancement of relevant communication at all institutional levels to be in English within the 

actions to tackle their second priority namely internationalisation@home. 

Description of the actions undertaken and progress achieved (I): 

All music departments have committed to using English for all communications, mailings, 

and announcements. The new School of Arts website is also fully bilingual. 

Reviewer’s conclusions (I): 

On behalf of the review team, I confirm that the suggestion has been adopted and that 

actions are ongoing.  

Recommendation (II):  

The review team recommends that the institution enhances the internal bilingual 

communication within the Music Programme. Specially, action should be taken to ensure 

that all relevant information for students in the English Language Masters is in English as 

they represent the main body of non-native Dutch speakers. 

Description of the actions undertaken and progress achieved (II): 

This has been discussed with the School of Arts and the parent institution, HOGENT 

University of Applied Sciences, in the framework of an official debriefing of the Quality 

Enhancement Review. All parties have agreed to act accordingly. 

Reviewer’s conclusions (III): 

This agreement is positive, and I suggest the Music Programme to continue monitoring this 

by regularly checking with their non-Dutch speaking students to ensure that all information 

is received and understood. On behalf of the review team, I confirm that the 

recommendations has been acted upon and that actions are ongoing. 

Standard 2.3: The assessment methods are clearly defined and demonstrate achievement 

of learning outcomes. 
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Recommendation (I):  

The review team recommends that the institution ensures that all teachers are familiar with 

the criteria and that the assessment committee chairs are held responsible for ensuring 

that student evaluations comply with the stated procedures and criteria.  

Description of the actions undertaken and progress achieved (I): 

In 2022–2023, a research project on evaluation and feedback was carried out. This 

included an inventory of best practices at the School of Arts and other (international) 

institutions. The final report is available on the School of Arts intranet. In addition, concise 

practical guides with regulatory and hands-on information were developed for artistic 

admission tests and exam evaluations. These guides have been shared with the 

chairpersons of the assessment committees. 

Reviewer’s conclusions (I): 

These actions are a satisfactory way of addressing this recommendation, especially the 

benchmarking with other, including international institutions. For further improvement, I 

suggest that the Music Programme gathers and analyses feedback from the chairpersons 

and assessment committees to ensure that the information, criteria and assessment is 

understood in the same way by all. 

Recommendation (II):  

The review team recommends the institution to find ways to enhance professionalisation 

of staff taking part in assessment procedures, by focusing on assessment feedback in 

order to ensure consistency and objectivity in jury deliberations.  

Description of the actions undertaken and progress achieved (II): 

The aforementioned assessment guides are intended to ensure consistency and 

objectivity in jury deliberations. However, the Music Programme also recognises the need 

to improve the formulation and delivery of feedback. This has been identified as an action 

point to be further addressed over the next two years. 

Reviewer’s conclusions (II): 

It is encouraging to see that work is being undertaken to further formulise and clarify the 

delivery of feedback. Full support should be given to this endeavour. For further 

improvement, I suggest including a workshop for staff and others involved in assessment 

and jury duties.  

Suggestion (III):  

The Review Team suggests that the Music Programme remains vigilant in order to ensure 

effective communication at all institutional levels and students receiving relevant 

information. 

Description of the actions undertaken and progress achieved (III): 

The Music Programme distributes internal newsletters by email in a format designed to 

maximise content while minimising distractions. At other institutional levels, the programme 

has limited influence over the format and content of communications (see the 

recommendations regarding the website). However, it is worth noting that since 2024, the 
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School of Arts has launched a dedicated student intranet, which provides easy access to 

all relevant documents, newsletters, calendars, and links to essential information. 

Reviewer’s conclusions (III): 

I found the actions undertaken to be perfectly clear and appropriate. On behalf of the 

review team I confirm that the suggestion has been adopted. 

Standard 3.1: Clear admissions criteria exist, which establish artistic/academic suitability 

of students. 

Suggestion (I):  

The review team encourages the institution to ensure that the recruitment methods are 

aligned with the expectations of the Music Programme stated in the educational plan.  

Description of the actions undertaken and progress achieved (I): 

This suggestion is particularly relevant in light of the curriculum redesign. As the redesign 

had not yet been officially approved by the School of Arts Board at the time of the entrance 

assessments, no formal expectations could be communicated. This will need to be 

addressed by the next round of entrance assessments. 

Reviewer’s conclusions (I): 

Although, at the moment of this review, it has not been possible to connect recruitment 

methods and the expectations of the programme due to institutional timelines regarding 

the approval of the new curriculum design, I find that the issue of alignment appears to be 

on track.  

Standard 3.2: The institution has mechanisms to formally monitor and review the 

progression, achievement and subsequent employability of its students. 

Recommendation (I):  

The review team suggests the formulation of an alumni engagement strategy that reframes 

current and new collaborative spaces with alumni. 

Description of the actions undertaken and progress achieved (I): 

The School of Arts has established a system of so-called resonance committees for all 

study programmes. These committees include representatives from the key professional 

fields for which the programmes are preparing students. For the Music Programme, this 

includes festival curators, music venue programmers, directors of pre-college music 

schools, radio broadcasters, orchestra directors, artist agencies, and freelance musicians. 

One of the current membership requirements is that individuals must have left the School 

of Arts at least six years ago. The Music Programme is now advocating for the removal of 

this rule in order to include more recent alumni in the committees. 

As part of the new curriculum, more time will be allocated to projects, workshops, and 

testimonial sessions. Alumni will be regularly invited to participate, and in some cases, 

even to take the lead. 

Reviewer’s conclusions (I): 

The system of resonance committees is great, and it is very positive that the Music 

Programme intends to involve recent alumni in this process. Also, and even more so, it is 
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wonderful to see that the Music Programme intends to invite alumni to participate and/or 

lead in the various projects and workshops. On behalf of the review team, I confirm that 

the recommendation has been enacted and that actions are ongoing. 

Standard 4.1: Members of the teaching staff are qualified for their role and are active as 

artists/pedagogues/ researchers. 

Suggestion (I):  

The review team suggests that the institution considers a way in which members of staff 

can be celebrated through the website on the institution. 

Description of the actions undertaken and progress achieved (I): 

Major staff achievements – such as awards or widely acclaimed concerts – are shared 

through the official newsletter of the Communication Office. However, the Music 

Department holds a broader view of success, which is not solely defined by public 

recognition or awards. Given the size of the School of Arts, with hundreds of staff members, 

it is not feasible to highlight every individual achievement at the institutional level. A 

dedicated Music Programme website could address this gap, but does not align with the 

communication policy of the School of Arts (see further). 

Reviewer’s conclusions (I): 

This is an understandable conclusion given the structure of the Music programme within 

the School of Arts and larger university. It is however always good to keep an eye open for 

opportunities to celebrate achievements of the Music Programme’s community, staff and 

students. I am particularly happy to see the comment that the Music Department holds a 

broader view of success, I truly think this is key. On behalf of the review team, I encourage 

the institution to keep looking for ways in which successful stories of the staff can be 

celebrated. 

Suggestion (II):  

The review team suggests that the institution develops a framework with guidelines 

ensuring that members of teaching staff can take advantage of mobilities and other 

international opportunities.   

Description of the actions undertaken and progress achieved (II): 

With an updated vision on internationalisation, staff mobility has been steadily increasing 

over the past two years. This includes participation in BIP projects, guest lectures, job 

shadowing, engagement with AEC platforms, and mobility in the framework of the U!reka 

European University, which our school of arts is participating in, along with other 

conservatoires such as Metropolia University of Applied Sciences in Helsinki, Finland and 

Instituto Politécnico de Lisboa, Portugal. 

Reviewer’s conclusions (II): 

It appears that much work has been done in this area, and it is positive that staff mobility 

is increasing. It is also very good to see that time and energy is being devoted to 

participation in various European educational platforms. Amongst other things, this 

mobility functions as staff development and informal benchmarking with other institutions, 

both of which enhance the quality of the Music Department. On behalf of the review team, 

I confirm that the suggestion has been adopted and actions are ongoing. 
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Recommendation (III):  

The review team recommends implementing a framework to support staff development.  

Description of the actions undertaken and progress achieved (III): 

To date, a formal framework does not exist. Since a couple of years, the School of Arts 

organises an annual staff development day, offering a range of valuable activities and 

lectures; however, attendance is not mandatory. Starting in September 2025, our parent 

institution, HOGENT University of Applied Sciences, will implement such a framework for 

the School of Arts. 

Reviewer’s conclusions (III): 

It is good to note that developments are under way and of course it is natural to wait for 

HOGENT to implement their framework for the School of Arts. Although the actions 

described above show an ongoing process to fully enact the recommendation,  I still think 

it could be beneficial to the Music Programme to find a way within that new framework to 

host their own staff development for music specific issues.  

Recommendation (IV):  

The review team recommends considering ways to enable staff from the different 

departments to come together in both formal and informal contexts to share best practices 

and stimulate debate. 

Description of the actions undertaken and progress achieved (IV): 

This recommendation was particularly relevant to the Classical Music department. In 

spring 2025, a first step was taken: several group sessions were held in which teaching 

staff from across the department came together in a safe space to share challenges and 

best practices. The discussions were facilitated by two trusted moderators and guided by 

a list of questions focused on power dynamics in music education. 

Reviewer’s conclusions (IV): 

This sounds like an appropriate first step and I suggest that there be a follow-up so it is 

possible to gage the impact of such a meeting. I also encourage a cross departmental 

meeting for teaching staff to discuss relevant issues because they are not necessarily 

genre based. The idea of bringing in moderators is excellent! On behalf of the review team, 

I confirm that the recommendation has been acted upon and that actions are ongoing. 

Standard 4.2: There are sufficient qualified teaching staff to effectively deliver the 

programmes. 

Suggestion (I):  

The review team encourages the institution to keep its focus on measures to enhance 

diversity within the teaching staff body. 

Description of the actions undertaken and progress achieved (I): 

Under the Nomadic School of Arts project, recommendations regarding DEI were outlined 

for job vacancy descriptions as well as the job interview process. These recommendations 

have since been effectively adopted by the HR department, along with corresponding 

adjustments to the interview procedures. In addition, a collaboration with RoSa vzw was 
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initiated to review our internal processes and documentation from a gender and inclusion 

perspective 2 

Reviewer’s conclusions (I): 

It is encouraging to see the work the Music programme has initiated and to some extent 

implemented regarding diversity and inclusion. The collaboration with RoSa vzw is 

exemplary, especially having the follow-up screening done and then collaborating with 

Hybried to further gain understanding and widen their scope. This shows commitment to 

a continuous process. I confirm on the behalf of the review team that this recommendation 

has been taken to heart and commend how the Music Programme sought outside expertise 

to help them analyze the issues and to assist them onwards in the process of making 

corrections. 

Standard 5.1: The institution has appropriate resources to support student learning and 

deliver of the programme. 

Suggestion (I):  

The review team suggests that the institution keeps working on finding ways to ensure 

equal access to facilities across the different departments of the Music Programme. 

Description of the actions undertaken and progress achieved (I): 

Preparations are currently underway for the construction of a new 360° sound lab. 

However, ensuring sufficient space for instrumental practice and creative work (e.g. 

composition) remains a challenge, particularly during daytime hours. This issue is 

expected to intensify with the planned sale of one of our buildings, as part of a broader 

effort by our parent institution HOGENT University of Applied Sciences to reduce floor 

space per student for climate-related reasons. The concern is frequently raised in 

communications with the School of Arts leadership. 

Reviewer’s conclusions (I): 

While it is wonderful to see that the plans for a new sound lab are in place, it is 

discouraging, if not shocking, to read that the University plans to sell one of the buildings! 

The review team noted the sincere dedication of the staff and leadership of the Music 

Programme and is confident that every measure is being taken to inform the University 

that there are widely accepted standards regarding housing and space for music 

performance/practice education today. One of the biggest issues is to provide rooms with 

ample cubic space that have proper acoustics and do not damage student hearing. There 

are accepted minimal standards. I encourage continuous thinking and discussing about 

creative ways to provide appropriate and safe learning environment for all HOGENT 

students. 

Suggestion (II):  

The review team suggests that the institution explores how its buildings can be used to 

foster interdisciplinarity and informal learning. 

Description of the actions undertaken and progress achieved (II): 

 
2 More information about this collaboration is available in the annex and in the report from RoSa vzw 
shared with the reviewer. 
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For interdisciplinarity and informal learning, it is essential to provide so-called 'white space' 

– open, flexible environments for exploration and collaboration. However, this is 

increasingly difficult given the aforementioned limitations in available rooms. The Music 

Programme is therefore continuously seeking partnerships with external organisations that 

can offer space. These include social organisations (e.g. JOC, De Koer), temporary uses 

of urban brownfields (e.g. the Arsenaal site), artist residencies (e.g. Werkplaats Walter), 

and theatres (e.g. LOD, Music Centre De Bijloke). 

Reviewer’s conclusions (II): 

Given the current limitations of the school regarding available space, I can only encourage 

continuous effort in this area and commend the institution on their efforts to seek external 

partners. The potential for exciting interdisciplinary collaboration is not to be ignored. On 

behalf of the review team, I confirm that actions are ongoing to address the suggestion. 

Standard 5.2: The institution’s financial resources enable successful delivery of the study 

programmes. 

Suggestion (I):  

The review team suggests that the institution explores ways to include the assessment and 

monitoring of risk in their current administrative processes.  

Description of the actions undertaken and progress achieved (I): 

Since 2023, the School of Arts has implemented a strict austerity plan. For the Music 

Programme, this has involved adjusting all assignments to reflect the number of students 

and optimizing the various music curricula to avoid duplicating the same learning content 

across different groups and subjects. Other aspects of the curriculum redesign also 

contribute to financial risk mitigation—for example, spreading thesis writing over both 

Master years (instead of only Master 2), which is expected to improve the on-time 

completion rate. 

Reviewer’s conclusions (I): 

The strategy of streamlining learning content across programmes is convenient. Similarly, 

spreading the Master’s theses over both years is also reasonable. There might even 

surface a hidden benefit that students get more in depth knowledge from writing their 

theses as they have time to internalize the subject. After these changes are implemented, 

it will be interesting to see the results. To conclude, on behalf of the review team, I confirm 

that the suggestion has been followed and that actions are ongoing. 

Suggestion (II):  

In relation to risk monitoring, the review team also suggests that the institution analyses 

the spending linked to disciplines and student profile mix in order to explore what steps 

can be taken to address financial sustainability.  

Description of the actions undertaken and progress achieved (II): 

The Music Programme has long requested financial transparency regarding the budget 

and expenditures for each academic art programme within the School of Arts to assess 

whether further budget cuts for the Music Programme are necessary. To date, this 

transparency has not been provided – or has not been possible – by the School of Arts 

leadership. 
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Reviewer’s conclusions (II): 

It is understandable that due to organisational structure in which the Music Programmes 

is embedded, access and agency are not always ensured. I suggest that all effort be 

continued in this area. 

Standard 5.3: The institution has sufficient qualified support staff. 

No Suggestions 

Standard 6.1: Effective mechanisms are in place for internal communication within the 

institution. 

Recommendation (I):  

The review team strongly recommends the creation of a clear communication policy for 

the full learning community to engage in relevant and efficient communication. 

Description of the actions undertaken and progress achieved (I): 

As mentioned repeatedly throughout this document, both external and school-wide internal 

communication within the School of Arts is centralised in the Communication Office, which 

operates under the authority of the School of Arts leadership. Although a recommendation 

for change has been raised, the Music Programme is not aware of any policy adjustments 

to date. 

Reviewer’s conclusions (I): 

Communication is always a challenge, but it is also core to a healthy and successful 

learning and teaching environment. The saving grace for the Music Department is that the 

community in which it lies, the city of Ghent, is compact and many, or most, of the staff and 

students reside there. This enables opportunities for informal communication. However, I 

would suggest exploring ideas such as an online “townhall” format where relevant 

information from the various departments is disseminated. This format is not at all ideal but 

could fill a need for people who are not always around.  

Recommendation (II):  

The review team recommends reassessing which of the currently existing communication 

tools should be used and drafting clear and transparent guidelines to ensure equal access 

to different communication platforms to contact members within the Music Programme. 

The Review Team strongly recommends that the Music Programme communicates their 

policy clearly and ensures it is understood and followed in the same way.   

Description of the actions undertaken and progress achieved (II): 

In 2028, our parent institution, HOGENT University of Applied Sciences, will implement a 

new Learning Management System (LMS) to replace the current platform, which is facing 

increasing limitations. The new LMS will include all necessary interfaces with the various 

communication and data exchange platforms currently in use. 

Reviewer’s conclusions (II): 

This is a positive development, but there is still a generation of students going through the 

programme before 2028. Although there are plans in the future to fully address the 

recommendation, to benefit current student,  I suggest that the Music Programme decides 

internally on a communication platform to use in the short-term and create preliminary draft 
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guidelines for their internal use to ensure equal communication access between all 

members of the Music Programme. 

Standard 6.2: The institution has an appropriate organisational structure and clear 

decision-making processes. 

Suggestion (I):  

The review team suggests developing communication strategies across decision-making 

bodies at the different institutional levels (HOGENT, School of Arts and Training 

Programme Committees). 

Description of the actions undertaken and progress achieved (I): 

The Music Programme fully agrees with and supports this recommendation and does not 

hesitate to raise these concerns with the School of Arts leadership. However, it must be 

acknowledged that the School of Arts has shown less willingness to embrace change than 

the Music Programme. 

Reviewer’s conclusions (I): 

It is encouraging to see that the Music Programme has raised these concerns with the 

School of Arts. By doing this, the Music Programme is able to share with the School of Arts 

its best practice of forward-thinking.  

I can only support the Music Programme in this quest. 

Recommendation (II):  

The review team encourages the continued active participation of students in decision-

making processes by organising themselves in student representation bodies and 

commends the institution on its current efforts to support this. 

Description of the actions undertaken and progress achieved (II): 

At the time of the quality enhancement review, student representation in the Music 

Programme consisted of a formal presence in the Music Programme Committee and an 

informal student council. Since 2023, a new Student Union has been established at the 

institutional level of the School of Arts. Notably, 5 out of its 8 members come from the Music 

Programme. 

Reviewer’s conclusions (II): 

On behalf of the review team, I confirm that the recommendation has been enacted and 

that actions are ongoing. 

Standard 7: The institution has a strong internal quality culture, supported by clear and 

effective quality assurance and enhancement procedures. 

Suggestion (I):  

In order to further improve the quality assurance processes and motivate students and 

staff to actively participate, the review team encourages the institution to continue to 

seek feedback from students and staff ensuring accountability and transparency (closing 

the feedback loop).  

Description of the actions undertaken and progress achieved (I): 
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Student feedback is collected through the Student Union (see elsewhere in this document) 

and via student representation in the Music Training Programme Committee. Staff 

feedback is gathered through the Department Councils – one for the Classical Music 

Department and one for the Pop, Jazz & Music Production Department – as well as during 

the general department meetings, which are held twice a year. 

Closing the feedback loop has been recognised by the School of Arts as an ongoing 

challenge, and various administration departments are actively exploring procedures to 

implement effective change. However, these efforts currently lack overarching 

coordination and oversight. While the Quality Support Office could have played a 

coordinating role, repeated staff turnover has hindered continuity in this regard.  

Reviewer’s conclusions (I): 

The measures taken by the Music Programme to gather feedback are good, however they 

don’t mean much if there is no formal feedback and follow-up. Students and staff must be 

informed about results of their feedback and how the issues raised in the feedback are 

brought to resolution. It is also important to inform the community about positive feedback, 

not the least when it is the result of changes made because of issues raised in previous 

feedback. I suggest the Music Programme places an emphasis on this matter. It is and 

should be an ongoing effort to reach the desired results.  

Suggestion (II):  

As part of the development of an alumni engagement strategy, the review team 

encourages the institution to further develop the role of alumni of the Music Programme 

in quality enhancement processes.   

Description of the actions undertaken and progress achieved (II): 

At present, alumni are invited to complete surveys on various aspects of the School of Arts, 

including staff and programme quality, the curriculum, facilities and equipment, as well as 

perceived strengths, challenges, weaknesses, and opportunities. To further develop a 

comprehensive alumni engagement strategy, the Music Programme requires support from 

the Quality Support Office. However, as previously mentioned, this support has been 

limited due to staff continuity issues.  

Reviewer’s conclusions (II): 

The fact that alumni are surveyed on various aspects of the school is good especially how 

they perceive strengths and opportunities for further development of the Music 

Programme. To gain deeper involvement from alumni one idea would be to have a 

debriefing with alumni that are invited in to participate or lead the new workshops. This 

does not have to be a time-consuming undertaking but done in a formal and regular way 

could provide valuable feedback for quality enhancement as they will just have been in a 

“hands-on” situation within the school. To conclude, on behalf of the review team, I confirm 

that actions have been taken to enact the suggestion and that efforts should be continued 

to further develop the role of alumni in quality enhancement processes. 

Standard 8.1: The institution engages within wider cultural, artistic and educational 

contexts. 

Suggestion (I):  

The review team suggests further exploring community engagement activities both 
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curricular and extra-curricular.   

Description of the actions undertaken and progress achieved (I): 

The Music Programme acknowledges this as a challenge, but believes that meaningful 

change requires, first and foremost, a shift in mindset – starting with the staff. To help foster 

this shift, it was decided to embed the theme structurally within the curriculum through a 

dedicated project week in Bachelor 2, centred on City & Society. 

Reviewer’s conclusions (I): 

This seems like an excellent first step and it will be exciting to follow where this leads to. 

On behalf of the review team, I confirm that the suggestion is adopted and that actions are 

ongoing. 

Standard 8.2: The institution actively promotes links with various sectors of the music and 

other artisitc professions.  

Suggestion (I):  

The review team refers to the suggestion given under standard 3.2 regarding the 

development of an alumni engaging strategy. Further engagement with alumni could 

contribute to strengthening the link to artistic professions. 

Description of the actions undertaken and progress achieved (I): 

We refer to section 3.2, where the role of the resonance committees is explained, along 

with the actions currently being undertaken. 

Reviewer’s conclusions (I): 

On behalf of the review team, I confirm that the recommendation has been enacted and 

that actions are ongoing. 

Standard 8.3: Information provided to the public about the institution is clear, consistent 

and accurate. 

Recommendation (I):  

The review team recommends that the Music Programme is given a dedicated website in 

order to enhance the visibility of the programme and its activities. 

Description of the actions undertaken and progress achieved (I): 

The Music Programme fully agrees with and supports this recommendation. However, the 

School of Arts has decided to centralize all external communication. As one of our 

international critical friends aptly remarked: "To make a good webpage, you need both 

designers and content creators – here, the designers clearly won." 

Reviewer’s conclusions (I): 

This is of course unfortunate however the Music Programme is encouraged to continue 

working to enact the given recommendation. Perhaps other ideas that would enhance the 

visibility, especially of activities, could be explored. I suggest putting together a small 

working group of students and alumni to investigate this area. 

Suggestion (II):  

The review team suggests prioritising that all relevant publishing and marketing materials 
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are in English in order to reach a wider international public and applicant pool.  

Description of the actions undertaken and progress achieved (II): 

This is effectively in place. 

Reviewer’s conclusions (II): 

On behalf of the review team, I confirm that the suggestion is adopted and that actions are 

ongoing. 

Conclusion 
As a conclusion I must congratulate the Music Programme for the way it has embraced 

this procedure and the findings of the 2022 review. The changes that have been 

implemented and the changes that will come with the use of the new curriculum truly show 

an institution that is focused on educating students for the future of our profession. As 

always, when such an enormous task has been initiated it will take a few years to start 

seeing tangible results. However, with the dedicated staff and the talent the Music 

Programme has to draw from, I can only be extremely positive about the potential results. 

The one remaining risk is financial, in the way that it affects space. Performing arts do 

require dedicated space to learn and develop. With the growing interest of cross-genre 

ensemble work and interdisciplinary project creation the need and demand for space to 

accommodate i.e. white or black boxes and technology equipped large rooms is 

increasing. At the same time, the need for dedicated specialised space i.e. practice-rooms 

or music studios that are acoustically safe is also very real. I hope the University will, before 

it’s too late, acknowledge this. 
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Annex: Additional Information provided by the Insitution in regard to 

Standard 4.2 
 

1. Collaboration with RoSa vzw (Gender and Inclusion Expertise) 

We initiated a collaboration with RoSa vzw to review our internal processes and 

documentation from a gender and inclusion perspective - see report (in Dutch) attached 

to this email. 

Document Screening and Adjustments 

RoSa conducted a screening of several key documents, including: 

• Recruitment advertisements 

• Selection reports 

• Information forms for new staff members 

Based on their recommendations, we implemented the following changes: 

• Gender-neutral job descriptions, including the explicit mention of our commitment 

to an inclusive and diverse working environment at the top of each vacancy. 

• Gender-neutral selection reports, ensuring unbiased and inclusive language in 

evaluation procedures. 

• Adapted onboarding information forms, including a question about specific needs 

regarding adapted working environments or facilities. 

Follow-up Screening (2025) 

In 2025, RoSa conducted a second screening to assess how the recommendations had 

been implemented and to identify further areas for improvement. This follow-up supports 

a process of continuous development rather than a one-time intervention. 

Governance and Leadership Roles (June 2025) 

In June 2025, RoSa facilitated an additional session with department and programme 

chairs on striving for a balanced gender representation in leadership mandates 

(programme chairs, department chairs, coordinators). 

The findings of this session will be further concretised and translated into actionable 

measures in 2026. 

2. Collaboration with Hybried (Organisational Inclusion Process) 

We also worked with Hybried in a broader organisational trajectory around diversity and 

inclusion. 

The first session focused primarily on awareness-raising. During the second session, 

more concrete actions were formulated. Several of these actions relate directly to 

diversifying staff profiles. 

=> Broadening Recruitment Networks 

We committed to expanding recruitment channels beyond traditional and established 

networks. Concrete actions include: 
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• Actively identifying and using alternative professional networks to distribute 

vacancies more inclusively. 

• Collaboration with Hijabis@work to disseminate job openings through their 

channels. 

=> Proactive Recruitment (Headhunting) 

We adjusted recruitment processes to include more proactive headhunting, particularly 

in fields where representation is limited. 

• Within the Jazz–Pop–Music Production cluster, recent recruitments for new 

minors (elective secondary practices) have led to a more diverse staff 

composition. 

• Recruiting colleagues of colour and female colleagues in certain music fields 

proved challenging due to structural underrepresentation in the sector. 

Nevertheless, through sustained effort and flexibility (e.g. clustering teaching 

hours to accommodate colleagues living in other regions), successful 

appointments were made. 

• In Classical Music, where fewer new appointments have taken place, a 

(successful) focus remains on recruiting more female colleagues when 

opportunities arise. 

Professionalisation of Selection and Advisory Committees 

The professionalisation and reconsideration of resonance and advisory commissions was 

formulated as an action point. The programme is now working to make a new 

composition for the resonance committee, which will be a blended committee with 

representatives of classical as well as popular music. This will allow for a more diverse 

composition. In order to make this possible, school policy regarding resonance 

committee composition has to be modified. 

3. Broader Institutional Measures Supporting Diversity and Inclusion 

In addition to recruitment and selection, several broader structural initiatives contribute 

to fostering a more inclusive working and learning environment: 

• Website and communication adjustments, with increased attention to inclusive 

language and representation. 

• Infrastructure adaptations within the framework of the “Maatwerk” (tailor-made 

accommodations) dossiers. 

• Study Day 2025 on Inclusion, featuring approximately thirteen sessions (1.5 to 4 

hours each), aimed at deepening awareness and professional development 

among staff. 

• Possibility to change preferred first name in internal systems. 

• Creation of quiet spaces within the institution. 

• Explicit attention to gender balance and diversity when composing committees, 

selection panels, councils, and advisory bodies. 
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• Ongoing reflection on diversifying the canon within the curriculum, in line with 

Hybried’s broader recommendations. 

• Intervision sessions on working with neurodiversity (Classical Music Department, 

spring 2025) 

Conclusion 

The programme has moved from awareness to implementation through a combination of 

external expertise, procedural reform, targeted recruitment efforts, and broader cultural 

and structural measures. Progress has been made particularly in recruitment practices 

and policy adjustments, as well as in staff development. Actions are further consolidated 

and operationalised in 2026. The trajectory is understood as an ongoing institutional 

commitment rather than a completed intervention. 

 


