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STUDY PROGRAMMES IN THE FIELD

First cycle/LTQF 6

Title of the study programme Transport and Logistics Business

State code 6531LX074

Type of study (college/university) College

Mode of study (full time/part time) and
nominal duration (in years)

Full-time (3 years), part-time (4 years)

Workload in ECTS 180

Award (degree and/or professional Professional Bachelor of Business
qualification) Management

Language of instruction Lithuanian

Admission requirements Secondary education

First registration date 2021

Comments (including remarks on joint or
interdisciplinary nature of the programme, E\ZA
mode of provision)




ASSESSMENT IN POINTS BY CYCLE AND EVALUATION AREAS

The first cycle of the business field of study is given a positive evaluation.

No. Evaluation Area Evalpati?n
points
1. | Study aims, learning outcomes and curriculum 3
2. | Links between scientific (or artistic) research and higher education 3
3. | Student admission and support 3
4. Teaching and learning, student assessment, and graduate 4
employment
5. | Teaching staff 4
6. | Learning facilities and resources 4
7. | Quality assurance and public information 3
Total: 24

*1 (unsatisfactory) - the area does not meet the minimum requirements, there are substantial shortcomings that hinder the
implementation of the programmes in the field.

2 (satisfactory) - the area meets the minimum requirements, but there are substantial shortcomings that need to be
eliminated.

3 (good) - the area is being developed systematically, without any substantial shortcomings.

4 (very good) - the area is evaluated very well in the national context and internationally, without any shortcomings.

5 (exceptional) - the area is evaluated exceptionally well in the national context and internationally.



AREA 1: CONCLUSIONS

AREA 1

Unsatisfactory
-1
Does not meet the
requirements

Satisfactory
-2
Meets the
requirements,
but there are
substantial
shortcomings to
be eliminated

Good - 3
Meets the
requirements,
but there are
shortcomings to
be eliminated

Very good -
4

Very well
nationally and
internationally

without any
shortcomings

Exceptional -
5
Exceptionally
well nationally
and
internationally
without any
shortcomings

First cycle

X

COMMENDATIONS

1. A strong linkage of the education programme, on the one hand, with the expectations of the
socio-economic environment and, on the other hand, with the latest knowledge and research

findings in the fields of transport and logistics.

2. The curriculum has a strong practical orientation, underpinned by close cooperation with
companies.

3. Active and continuously developing international cooperation forms the basis for improving the
curriculum, advancing research, and creating development opportunities for students.

RECOMMENDATIONS

To address shortcomings

1. The study program should more extensively address the other (than transport) logistics

processes.

2. ltis advisable to improve the research methodology on which final theses are based.




AREA 2: CONCLUSIONS

Satisfactory
-2
Meets the
requirements,
but there are
substantial
shortcomings to
be eliminated

Good - 3
Meets the
requirements,
but there are
shortcomings to
be eliminated

Very good -
4

Very well
nationally and
internationally

without any
shortcomings

Exceptional -

5
Exceptionally
well nationally
and
internationally
without any
shortcomings

X

Unsatisfactory
AREA 2 -1
Does not meet the
requirements
First cycle
COMMENDATIONS

1. The institution follows a clear, long-term strategy for applied research and experimental
development, supported by measurable progress in research output and faculty training.
2. The curriculum effectively incorporates modern technologies, sustainability principles, and Al

applications, ensuring strong alignment with industry trends and future skills.

3. Students are consistently involved in real-world research projects, present findings at
conferences, and benefit from international programs and merit-based scholarships.

RECOMMENDATIONS

For further improvement

1. Utenos kolegija may increase their international publications profile, namely by publishing in

journals indexed in Web of Science, and to improve their network through the participation in
international conferences.




AREA 3: CONCLUSIONS

AREA 3

Unsatisfactory
-1
Does not meet the
requirements

Satisfactory
-2
Meets the
requirements,
but there are
substantial
shortcomings to
be eliminated

Good - 3
Meets the
requirements,
but there are
shortcomings to
be eliminated

Very good -
4

Very well
nationally and
internationally

without any
shortcomings

Exceptional -

5
Exceptionally
well nationally
and
internationally
without any
shortcomings

First cycle

X

COMMENDATIONS

Site visit evidence confirms that students perceive pre-admission information as clear and
accurate, supporting transparency and expectation-setting.

The support system is multi-dimensional and includes practical flexibility for working students,
which students confirm is functioning in practice.

Students report that information on mobility opportunities is accessible through the channels
they use (Moodle, teachers, flyers), indicating functioning information dissemination.

RECOMMENDATIONS

To address shortcomings

1. Strengthen the reliability and strategic use of admissions evidence by correcting/validating

inconsistent 2024 competitive-score statistics and providing a documented internal analysis
explaining the 2024 decrease in admitted entrants (21 — 17) despite stable first-priority
demand.

Strengthen implementation and evidence of international mobility by producing a documented
programme-level analysis of barriers (internal reasons), consolidating mobility statistics
(incoming/outgoing; study vs traineeship; short vs long mobility), and implementing targeted
measures with annual monitoring of participation and outcomes.



AREA 4: CONCLUSIONS

Satisfactor Exceptional -
5 y Good - 3 Very good - p5
Unsatisfactory Meets the Meets the Ver4well Exceptionally
AREA 4 -1 requirements, requirements, nation);ll and well nationally
Does not meet the but there are but there are internatic))/nall and
requirements substantial shortc_omlngs to without an y internationally
shortcomings to be eliminated ny without any
o shortcomings i
be eliminated shortcomings
First cycle X

COMMENDATIONS

1. Personalised approach to students, incorporating different study forms: full-time, part-time,
remote learning, or individual adjustments for working students.

2. The Expert panel appreciates the progress made in analysing the causes of dropout and
implementing actions to increase student engagement in education, especially in the first year

of studies.

RECOMMENDATIONS

For further improvement

1. Despite favourable labour market conditions, systematically collect data on their career paths
several years after graduation.




AREA 5: CONCLUSIONS

Satisfactor Exceptional -
5 y Good - 3 Very good - p5
Unsatisfactory Meets the Meets the Ver4well Exceptionally
AREA 5 -1 requirements, requirements, nation);ll and well nationally
Does not meet the but there are but there are internatic))/nall and
requirements substantial shortc_omlngs to without an y internationally
shortcomings to be eliminated ANy without any
o shortcomings i
be eliminated shortcomings
First cycle X

COMMENDATIONS

1. The teaching team is qualified - All teachers hold at least a Master’s degree, with 42.86%
possessing a PhD, and 75% having more than three years of practical experience—well above
statutory requirements.

2. Kolegija provides structured onboarding for novice teachers, appoints supervising mentors,
and recommends targeted training to enhance teaching competencies.

3. The institution provides the teaching team with opportunities for academic development and
international mobility - the institution is strongly involved with international institutions.




AREA 6: CONCLUSIONS

Satlsfz;ctory Cood - 3 Very good - Excepgonal -
Unsatisfactory Meets the Meets the v 4 I Exceptionally
AREA 6 -1 requirements, requirements, t_ery I\INe d well nationally
Does not meet the but there are but there are ?natg?r?:tignzrﬂ and
requirements substantial shortcomings to ithout y internationally
shortcomings to be eliminated without any without any
o shortcomings i
be eliminated shortcomings
First cycle X
COMMENDATIONS

1. Last audit recommendation for Preparing a detailed investment plan that outlines the future
material resource needs to support the implementation of the Utenos kolegija strategy from
the Expert panel view, is not only implemented, but is one of the strategic targets, having
modern material and informational resources, classrooms, computer labs, laboratories, library,
and a sufficient digitalization level.

RECOMMENDATIONS

For further improvement

1. The expert panel found that one of the submitted works contained content linking errors that
occurred during the final binding stage of the thesis. We had a candid discussion on this topic
during the meeting. The expert panel recommends the work in a broader scope and
determines whether the case is random or systematic, and whether the thesis procedure
requires correction.




AREA 7: CONCLUSIONS

Satlsfz;ctory Cood - 3 Very good - Excepgonal -
Unsatisfactory Meets the Meets the v 4 I Exceptionally
AREA 7 -1 requirements, requirements, t_ery I\INe d well nationally
Does not meet the but there are but there are natt |onat'y aTI and
requirements substantial shortcomings to n gtrl:a |t0na y internationally
shortcomings to be eliminated without any without any
be eliminated shortcomings shortcomings
g
First cycle X
COMMENDATIONS

1. Teaching staff provided concrete examples of course-level changes made in response to
student feedback, demonstrating that feedback is used in practice.

2. Senior management provided at least one programme-level example where survey feedback
contributed to a decision (change in mode of studies), indicating that feedback can reach
decision-making level.

3. External stakeholders provide specific, actionable input (e.g., Excel skills gap; stress-handling

competence), and social partners evaluate graduates as strong in practical preparation
compared to other HEIs.

RECOMMENDATIONS

To address shortcomings

1.

Consolidate and present actual participation/response rates (students, graduates, employers)
at programme/field level, compare them against the stated representativeness threshold
(30%), and explain how representativeness/reliability is ensured when participation is limited.
Strengthen the visibility of the feedback loop for students by systematically communicating
“‘what you said — what we changed” after each major survey cycle via channels students
actually use (Moodle and programme-level communication), including timelines and evidence
of follow-up.

Ensure QA-related motivation mechanisms are genuinely implemented by communicating the
nomination/incentive system clearly to all teaching staff, and evidencing its use (criteria,
nominations/awards, and how it links to quality improvement culture).



SUMMARY

The review panel’s overall assessment indicates that the Transport and Logistics Business (TLB)
study programme at Utenos Kolegija is practice-oriented, responsive to labour-market needs, and
supported by a functioning institutional framework for teaching, student support, applied research
integration, and quality assurance. Across the evaluated areas, the panel found that the programme
demonstrates a strong connection to the socio-economic environment, benefits from constructive
engagement of social partners, and incorporates up-to-date themes such as digitalisation,
sustainability, and green economy considerations into its curriculum.

The main strengths of the evaluated Transport and Logistics Business (TLB) study programme
include:

the programme’s alignment with the HEI's mission and strategy, its clear practical orientation,
and the meaningful involvement of social partners who have genuine influence on programme
development. The curriculum was assessed as current and relevant, reflecting modern trends
in transport and logistics (including sustainability and digitalisation) and drawing on the
institution’s own academic work. International cooperation was also recognized as a positive
driver for curriculum improvement and student opportunities.

The institution structured and improved approach to applied research, supported by strategic
planning, faculty development, and measurable growth in research outputs. Students are
engaged in practice-relevant research activities and benefit from partnerships and international
programmes. The curriculum is strengthened through the integration of contemporary topics
(e.g., Al applications, sustainability, digitalisation), supporting its relevance to future skills and
industry needs.

The student support system is broad and well-structured, including academic, social,
psychological, and financial elements. Importantly, site-visit evidence indicated that flexibility
measures for working students operate effectively in practice and that students are aware of
available support channels and information resources.

There is a systematic monitoring of student progress, continuous assessment practices, and
timely support mechanisms addressing learning difficulties. The programme’s personalised
approach-accommodating different study modes and working students was positively noted.
The panel also acknowledged institutional progress in analysing dropout causes and
implementing measures to improve engagement, particularly in the first year. Clear rules and
procedures regarding academic ethics, integrity, and appeals were reported as
understandable and effective in practice.

The programme benefits from a favourable teacher—student ratio, adequate qualifications (all
staff at least Master’'s-level, with a substantial share holding PhDs), and strong practical
experience exceeding statutory requirements. The panel also highlighted structured
onboarding for novice teachers, mentoring arrangements, and broad opportunities for
competence development (including pedagogical, digital/Al-related, research, and language
skills). Teaching staff mobility and international engagement were viewed as evidence of
institutional commitment to internationalisation.

Material and informational resources are modern and sufficient, noting improvements aligned
with strategic investment planning. The institution’s digitalisation level, laboratories, IT
infrastructure, and library resources were assessed as supportive of programme delivery and
strategic goals.

The internal quality assurance (QA) framework to be structured and systematic, with evidence
that feedback is used to inform course-level and programme-level decisions. External
stakeholders also provide actionable input, and social partners perceived graduates as well
prepared in practical terms compared to graduates of other institutions.

While the overall evaluation was positive, the panel identified a few improvement priorities:



e Although international cooperation exists, the programme would benefit from explicitly
embedding internationalisation in its aims and strengthening evidence of meaningful
international mobility.

e The panel recommended that the curriculum should more extensively cover logistics
processes beyond transport-related aspects, to better reflect the breadth of contemporary
logistics management.

e The panel advised improving the research methodology underpinning final theses and,
following an identified binding-stage linking error in one submitted thesis, checking whether
this issue is isolated or systemic and whether thesis procedures require adjustment.

e While applied research progress is clear, the panel recommended increasing international
publication visibility, including publishing more in journals indexed in Web of Science and
strengthening international networking through conference participation.

e The panel recommended improving the reliability and strategic use of admissions data by
correcting/validating inconsistent statistics and providing a documented internal analysis
explaining fluctuations in admitted entrants despite stable demand indicators.

e Despite favourable labour market conditions, the panel recommended systematically collecting
information about graduates’ career paths several years after graduation to support
programme evaluation and continuous improvement.

e The panel noted evidence gaps related to participation/response rates and
representativeness, recommending consolidated reporting of participation metrics and clearer
communication to students.

The panel would like to thank Utenos kolegija for the preparation of a comprehensive self-evaluation
package, the organisation of the site visit, and the constructive engagement in discussions, which
enabled a transparent and evidence-informed assessment of the TLB programme.
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STUDIJYY PROGRAMUY DUOMENYS

Pirmoji pakopa/LTKS 6

Studijy programos pavadinimas Transporto ir logistikos verslas

Valstybinis kodas 6531LX074

Studijy programos rasis Koleginés studijos

Studijy forma (nuolatiné/istestine); trukmé
(metais)

Nuolatinés studijos (3 metai), iStestinés studijos
(4 metai)

180

Suteikiamas laipsnis ir (ar) profesiné
kvalifikacija

Profesinis verslo vadybos bakalauras

Studijy vykdymo kalba Lietuviy

Vidurinis iSsilavinimas

Studijy programos apimtis kreditais
Priémimo reikalavimai

Studijy programos jregistravimo data 2021

Kita informacija (jungtiné/dviejy

krypdiy/tarpkryptiné; kita) A




VERTINIMAS BALAIS PAGAL PAKOPA IR VERTINIMO
SRITIS

Pirmosios pakopos verslo krypties studijos vertinamos teigiamai.

Nr. Vertinimo sritis Balai*
1. | Studijy tikslai, rezultatai ir turinys 3
2. | Mokslo (meno) ir studijy veiklos sgsajos 3
3. | Studenty priémimas ir parama 3
4. | Studijavimas, studijy pasiekimais ir absolventy uzimtumas 4
5. | Déstytojai 4
6. | Studijy materialieji iStekliai 4
7. | Studijy kokybés valdymas ir vieSinimas 3
IS viso: 24

* 1 (nepatenkinamai) - sritis netenkina minimaliy reikalavimy, yra esminiy trikumuy, dél kuriy krypties studijos negali bati
vykdomos.

2 (patenkinamai) - sritis tenkina minimalius reikalavimus, yra esminiy trdkumuy, kuriuos bdtina pasalinti.

3 (gerai) - sritis plétojama sistemiskai, be esminiy trikumy.

4 (labai gerai) - sritis vertinama labai gerai nacionaliniame kontekste ir tarptautinéje erdvéje, be jokiy trikumy.

5 (puikiai) - sritis vertinama i$skirtinai gerai nacionaliniame kontekste ir tarptautinéje erdvéje.



VERTINAMOJI SRITIS NR. 1: ISVADOS

Patenkinamai

2 Gerai - 3 Labai gerai Puikiai - 5
Nepatenkinamai Atitinka Alitinka -4 Ypaé gerai
VERTINAMOJI -1 reikalavimus reikalavimus, Labai gerai nacionaliniu ir
SRITISNR. 1 Neatitinka taciau yra ' taciau yra nacionaliniu ir tarptautiniu
reikalavimy esminiy trikumuy, ki tlrukum_q,. tarptagnmu lygmeniu, be
. o uriuos butina lygmeniu, be iy
kuriuos batina Zalint: O jokiy trikumy
pagalint pasalinti jokiy trokumy
Pirmoji X
pakopa

PAGIRTINI ASPEKTAI

1. Glaudus programos rySys su socialinés ir ekonominés aplinkos likesciais ir, kita vertus, su
naujausiomis Ziniomis ir moksliniy tyrimy rezultatais transporto ir logistikos srityse.
2. Studijy programa turi stiprig praktine orientacijg, paremtg glaudziu bendradarbiavimu su

jmonémis.

3. Aktyvus ir nuolat plétojamas tarptautinis bendradarbiavimas sudaro pagrindg tobulinti

programa, tobulinti mokslinius tyrimus ir kurti tobuléjimo galimybes studentams.

REKOMENDACIJOS

Trdkumams Salinti

1. Studijy programa turéty placiau nagrinéti kitus (ne transporto) logistikos procesus.
2. Patartina tobulinti tyrimo metodikg, kuria grindziami baigiamieji darbai.



VERTINAMOJI SRITIS NR. 2: ISVADOS

Paten_klznamal Gerai - 3 Labai gerai oLikin -5
Nepatenkinamai Atitinka Alitinka -4 Ypaé gerai
VERTINAMOJI -1 reikalavimus reikalavimus, Labai gerai nacionaliniu ir
SRITIS NR. 2 Neatitinka taciau yra ' taciau yra nacionaliniu ir tarptautiniu
reikalavimy esminiy trikumuy, ki tlrukum_q,. tarptagnmu lygmeniu, be
. o uriuos butina lygmeniu, be iy
kuriuos batina Zalint: O jokiy trikumy
pagalint pasalinti jokiy trokumy
Pirmoji X
pakopa

PAGIRTINI ASPEKTAI

1. Institucija laikosi aiSkios, ilgalaikés taikomuyjy tyrimy ir eksperimentinés plétros strategijos,
paremtos iSmatuojama moksliniy tyrimy rezultaty ir fakulteto pazanga.

2. Studijy programa efektyviai apima Siuolaikines technologijas, tvarumo principus ir dirbtinio
intelekto programas, uZztikrinancias tvirtg suderinimg su pramonés tendencijomis ir ateities
jgudziais.

3. Studentai nuolat dalyvauja realaus pasaulio moksliniy tyrimy projektuose, pristato iSvadas
konferencijose ir naudojasi tarptautinémis programomis bei nuopelnais pagrjstomis
stipendijomis.

REKOMENDACIJOS
Tolesniam tobuléjimui
1. Utenos kolegija gali didinti savo tarptautiniy publikacijy zinomuma, t. y. publikuoti Web of

Science indeksuotuose Zurnaluose, ir tobulinti savo tinklg dalyvaudama tarptautinése
konferencijose.



VERTINAMOJI SRITIS NR. 3: ISVADOS

Patenkinamai . : .
2 Gerai - 3 Labai gerai Puikiai - 5
Nepatenkinamai Atitinka .If‘tl't'“.ka -4 Ypaé gerai
VERTINAMOJI -1 reikalavimus, retlagi:l\jlmr:s, La_bal ?.efa'_ nacionaliniu ir
SRITIS NR. 3 Neatitinka taciau yra trl]kunz/q nta;rlotr;apr:iuulr tarptautiniu
reikalavimy esminiy trikumuy, kuriuos bGt,ina | ptau lygmeniu, be
: i out ygmeniu, be iokiu trak
kuriuos batina salint O jokiy trikumy
pasalinti pasalinu jokiy trakumy
Pirmoji
X
pakopa

PAGIRTINI ASPEKTAI

1. Vizito metu pamatyti jrodymai patvirtina, kad studentai suvokia informacijg pries priémima kaip
aiskig ir tikslig, palaikancig skaidrumg ir likesciy nustatyma.

2. Paramos sistema yra daugialypé ir apima praktinj lankstumg dirbantiems studentams, kuris,
kaip patvirtina studentai, veikia praktiskai.

3. Studentai teigia, kad informacija apie mobilumo galimybes yra prieinama jy naudojamais
kanalais (Moodle, déstytojai, skrajutés), nurodydami veikianc€ig informacijos sklaidg.

REKOMENDACIJOS
Trdkumams Salinti

1. Stiprinti priémimo jrodymy patikimuma ir strateginj naudojima taisant / patvirtinant nenuoseklig
2024 m. konkurenciniy baly statistikg ir pateikiant dokumentuotg vidine analize, paaiSkinancig
2024 m. priimty stojanciyjy skaiCiaus sumazéjimg (21 — 17), nepaisant stabilios pirmojo
prioriteto paklausos.

2. Stiprinti tarptautinio mobilumo jgyvendinimg ir jrodymus rengiant dokumentuotg programos
lygmens kliG¢iy (vidiniy priezasc€iy) analize, konsoliduojant judumo statistikg (atvykstanciy ir
iSvykstanciy, studijy ir stazuociy, trumpy ir ilgy judumy) ir jgyvendinant tikslines priemones,
kasmet stebint dalyvavimg ir rezultatus.



VERTINAMOJI SRITIS NR. 4: ISVADOS

Patenkinamai

2 Gerai - 3 Labai gerai Puikiai - 5
Nepatenkinamai Atitinka Alitinka -4 Ypaé gerai
VERTINAMOJI -1 reikalavimus, retlkg'lawmus, Labai gerai nacionaliniu ir
SRITIS NR. 4 Neatitinka taciau yra ngﬁrgf nta;rlotr:iallpr:y " tarptautiniu
reikalavimy esminiy trikumuy, kuriuos bGt,ina | ptautiniu lygmeniu, be
. L ygmeniu, be S rA
kuriuos batina salinti O jokiy trikumy
pasalinti pasalinu jokiy trakumy
Pirmoji X
pakopa

PAGIRTINI ASPEKTAI

1. Individualus pozidris j studentus, apimantis jvairias studijy formas ir bddus: nuolatines,
iStestines studijas, nuotolinj mokymasi ar individualy pritaikyma dirbantiems studentams.

2. Eksperty grupé palankiai vertina pazanga, padarytg analizuojant studijy nebaigimo priezastis
ir jgyvendinant veiksmus, Kkuriais siekiama didinti studenty jsitraukimg | studijas, ypac
pirmaisiais studijy metais.

REKOMENDACIJOS

Tolesniam tobuléjimui

1. Nepaisant palankiy darbo rinkos sglygy, sistemingai rinkti duomenis apie jy karjeros galimybes

praéjus keleriems metams po studijy baigimo.



VERTINAMOJI SRITIS NR. 5: ISVADOS

Patenkinamai

_ _ o Gerai - 3 Labai gerai | o ... &
Nepatenkinamai Atitinka Alitinka -4 Ypaé gerai
VERTINAMOJI -1 reikalavimus, retlk{:l'lawmus, Labai gerai nacionaliniu ir
SRITISNR. 5 Neatitinka taciau yra 33'2:1”3/&2‘ nta;rlotgfﬂlpr:iuulr tarptautiniu
reikalavimy esmipiq trUkL_qu, Kuriuos bGt,ina Iygnﬁeniu be .Iyg_men_lu, be
kurluovs pﬁt_lna pasalint jokiy tert’qu jokiy trikumy
pasalinti
Pirmoji X
pakopa

PAGIRTINI ASPEKTAI

1. Déstytojy komanda yra kvalifikuota — visi déstytojai turi bent magistro laipsnj, 42,86 % turi
daktaro laipsnj, o 75 % turi daugiau nei trejy mety praktine patirtj — gerokai virsija teisés akty
reikalavimus.

2. Kolegija teikia struktdrinj pradedanciyjy déstytojy jdarbinima, skiria prizitrin€ius mentorius ir
rekomenduoja tikslinius mokymus déstymo kompetencijoms tobulinti.

3. staiga suteikia déstytojy komandai akademinio tobuléjimo ir tarptautinio mobilumo galimybes
- institucija aktyviai bendradarbiauja su tarptautinémis institucijomis.




VERTINAMOJI SRITIS NR. 6: ISVADOS

Patenkinamai . : .
2 Gerai - 3 Labai gerai Puikiai - 5
Nepatenkinamai Atitinka .If‘tl't'“.ka -4 Ypaé gerai
VERTINAMOJI -1 reikalavimus, retlagi:l\jlmr:s, La_bal ?.efa'_ nacionaliniu ir
SRITIS NR. 6 Neatitinka taciau yra trl]kunz/q nta;rlotr;apr:iuulr tarptautiniu
reikalavimy esminiy trikumuy, kuriuos bGt,ina | ptau lygmeniu, be
: i out ygmeniu, be iokiu trak
kuriuos batina galint O jokiy trakumy
pasalinti pasalinu jokiy trakumy
Pirmoji X
pakopa

PAGIRTINI ASPEKTAI

1. Paskutiné eksperty rekomendacija ,,Parengti detaly investicijy plang, kuriame baty iSdéstyti
bdsimi materialiniy iStekliy poreikiai Utenos kolegijos strategijos jgyvendinimui“ eksperty
grupés pozidriu, yra ne tik jgyvendinta, bet ir vienas i$ strateginiy tiksly, turint modernius
materialinius ir informacinius iSteklius, klases, kompiuteriy laboratorijas, laboratorijas,
bibliotekg ir pakankamag skaitmenizacijos lygj.

REKOMENDACIJOS

Tolesniam tobuléjimui

1. Eksperty grupé pastebéjo, kad viename i$ pateikty darby buvo turinio susiejimo klaidy, kurios
jvyko paskutiniame darbo jriSimo etape. Susitikimo metu turéjome atvirg diskusijg Sia tema.
Eksperty grupé rekomenduoja darbg platesnéje apimtyje ir sillo stebéti, ar atvejis yra
atsitiktinis, ar sistemingas, ar procedirg reikia taisyti.
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PAGIRTINI ASPEKTAI

1.

2.

Déstytojai pateiké konkreciy dalyko lygio pokyciy, atlikty reaguojant j studenty atsiliepimus,
pavyzdziy, parodydami, kad grjztamasis rySys naudojamas praktikoje.

Vadovybé pateikeé bent vieng programos lygmens pavyzdj, kai apklausos grjztamasis rySys
prisidéjo prie sprendimo (studijy biddo pakeitimas), nurodant, kad grjztamasis rySys gali
pasiekti sprendimy priémimo lyg;.

ISorés suinteresuotosios Salys teikia konkrecia, veiksmingg informacija (pvz., "Excel" jgudziy
trGkumas, streso valdymo kompetencija), o socialiniai partneriai vertina absolventus kaip
stiprius praktinio pasirengimo srityje, palyginti su kitomis aukstojo mokslo ir studijy
institucijomis.

REKOMENDACIJOS

Trikumams pas$alinti

1.

Konsoliduoti ir pateikti faktinius dalyvavimo ir (arba) atsakymuy rodiklius (studenty, absolventy,
darbdaviy) programos / srities lygmeniu, palyginti juos su nurodyta reprezentatyvumo riba (30
%) ir paaiskinti, kaip uztikrinamas reprezentatyvumas ir (arba) patikimumas, kai dalyvavimas
yra ribotas.

Didinti grjztamojo rySio matomumag studentams, sistemingai praneSant apie tai, ,kg pasakéte
— kg mes pakeitéme®, po kiekvieno pagrindinio apklausos ciklo kanalais, kuriais studentai i$
tikryjy naudojasi (Moodle ir programos lygmens komunikacija), jskaitant terminus ir tolesniy
veiksmy jrodymus.

UZtikrinti, kad su kokybés uZtikrinimu susije motyvacijos mechanizmai baty iS tikryjy
jgyvendinti, aiSkiai informuojant visus déstytojus apie nominacijy / skatinimo sistemg ir jrodant
jos naudojimg (kriterijus, nominacijas / apdovanojimus ir kaip ji susijusi su kokybés gerinimo
kultdra).



SANTRAUKA

Bendras vertinimo komisijos vertinimas rodo, kad Utenos kolegijos Transporto ir logistikos verslo
studijy programa yra orientuota | praktika, atliepianti darbo rinkos poreikius ir palaikoma veikiangios
institucinés déstymo, paramos studentams, taikomyjy moksliniy tyrimy integracijos ir kokybés
uztikrinimo institucinés struktdros. Visose vertintose srityse ekspertai nustaté, kad programa yra
glaudziai susijusi su socialine ir ekonomine aplinka, naudinga konstruktyviu socialiniy partneriy
jsitraukimu ir j savo déstymo turinj jtraukia naujausias temas, tokias kaip skaitmeninimas, tvarumas ir
Zaliosios ekonomikos aspektai.

Pagrindinés vertinamos Transporto ir logistikos verslo studijy programos stipriosios pusés:

programos suderinimas su aukstojo mokslo ir studijy institucijos misija ir strategija, aiski
praktiné kryptis ir prasmingas socialiniy partneriy, turinCiy realig jtakg programos plétrai,
dalyvavimas. Studijy programa buvo jvertinta kaip aktuali ir aktuali, atspindinti Siuolaikines
transporto ir logistikos tendencijas (jskaitant tvarumg ir skaitmeninima) ir remiantis pacios
institucijos akademiniu darbu. Tarptautinis bendradarbiavimas taip pat buvo pripazintas kaip
svarbus veiksnys, prisidedantis prie studijy programy tobulinimo ir studenty galimybiy plétros.
Institucija struktrizavo ir patobulino poZilrj j taikomuosius tyrimus, paremtg strateginiu
planavimu, fakulteto plétra ir iSmatuojamu moksliniy tyrimy rezultaty augimu. Studentai
dalyvauja praktikoje svarbioje mokslinéje veikloje, gauna naudos i$ partnerysciy ir tarptautiniy
programy. Studijy programa stiprinama integruojant Siuolaikines temas (pvz., dirbtinio intelekto
taikomagsias programas, tvarumg, skaitmeninimg), palaikant jos aktualumg ateities jgidZiams
ir pramonés poreikiams.

Studenty paramos sistema yra plati ir gerai struktdrizuota, apimanti akademinius, socialinius,
psichologinius ir finansinius elementus. Svarbu tai, kad apsilankymo vietoje jrodymai parode,
kad lankstumo priemonés dirbantiems studentams veiksmingai veikia praktikoje, ir kad
studentai zino apie turimus paramos kanalus ir informacijos iSteklius.

Sistemingai stebima studenty pazanga, nuolatiné vertinimo praktika ir savalaikiai paramos
mechanizmai, sprendziantys mokymosi sunkumus. Teigiamai jvertintas programos
individualizuotas pozitris, pritaikytas skirtingiems studijy bidams ir dirbantiems studentams.
Grupé taip pat pripazino institucine pazangg analizuojant mokyklos nutraukimo priezastis ir
jgyvendinant priemones, skirtas pagerinti dalyvavima, ypal pirmaisiais metais. Aiskios
taisyklés ir procediros, susijusios su akademine etika, sgziningumu ir apeliacijomis, buvo
suprantamos ir veiksmingos praktikoje.

Programa pasizymi palankiu déstytojy ir studenty santykiu, tinkama kvalifikacija (visi
darbuotojai yra bent magistro lygio, kuriy didelé dalis turi daktaro laipsnj) ir didelé praktiné
patirtis, virSijanti teisés aktuose nustatytus reikalavimus. Grupé taip pat pabrézé struktdrizuotg
pradedanciyjy destytojy jdarbinimg, mentorystés susitarimus ir plaias kompetencijy ugdymo
galimybes (jskaitant pedagoginius, skaitmeninius / su dirbtiniu intelektu susijusius, mokslinius
tyrimus ir kalby jgldzius). Déstytojy mobilumas ir tarptautinis dalyvavimas buvo laikomi
institucinio jsipareigojimo tarptautinti jrodymu.

Materialiniai ir informaciniai iStekliai yra modernis ir pakankami, pazymint patobulinimus,
suderintus su strateginiu investicijy planavimu. Institucijos skaitmenizacijos lygis, laboratorijos,
IT infrastruktdra ir biblioteky iStekliai buvo jvertinti kaip palaikantys programos jgyvendinima ir
strateginius tikslus.

Vidaus kokybés uztikrinimo sistema turi bati struktdrizuota ir sisteminga, pateikiant jrodymuy,
kad grjiztamasis rySys naudojamas priimant sprendimus dalyky lygmenu. ISorés
suinteresuotieji subjektai taip pat teikia naudingg indélj, o socialiniai partneriai mano, kad
absolventai yra gerai pasirenge praktiniu pozitriu, palyginti su kity institucijy absolventais.

Nors bendras vertinimas buvo teigiamas, grupé nustaté keletg tobulinimo prioritety:

Nors tarptautinis bendradarbiavimas egzistuoja, baty naudinga j programos tikslus aiskiai
jtraukti tarptautiSkuma ir sustiprinti prasmingo tarptautinio mobilumo jrodymus.



e Eksperty grupé rekomendavo, kad studijy programa turéty placiau apimti logistikos procesus
ne tik su transportu susijusius aspektus, bet ir geriau atspindéti Siuolaikinio logistikos valdymo
platuma.

e [Eksperty grupé pataré patobulinti baigiamyjy darby tyrimo metodikg ir, nustacius vieno
pateikto darbo susiejimo etapo klaida, patikrinti, ar Sis klausimas yra izoliuotas, ar sisteminis ir
ar proceduras reikia koreguoti.

e Nors taikomyjy tyrimy pazanga yra aiski, eksperty grupé rekomendavo didinti tarptautiniy
leidiniy matomumg, jskaitant daugiau publikacijy Zurnaluose, indeksuojamuose Web of
Science, ir tarptautiniy tinkly stiprinima dalyvaujant konferencijose.

e Grupé rekomendavo pagerinti priemimo duomeny patikimuma ir strateginj naudojima taisant /
patvirtinant nenuoseklig statistikg ir pateikiant dokumentuotg viding analize, paaiSkinancCig
priimty stojandiyjy svyravimus, nepaisant stabiliy paklausos rodikliy.

e Nepaisant palankiy darbo rinkos sglygu, grupé rekomendavo sistemingai rinkti informacijg apie
absolventy karjeros galimybes pragjus keleriems metams po studijy baigimo, kad baty galima
jvertinti programas ir nuolat tobuléti.

e Grupé atkreipé démesj j jrodymy spragas, susijusias su dalyvavimo / atsakymy rodikliais ir
reprezentatyvumu, rekomenduodama konsoliduotg dalyvavimo rodikliy ataskaitg ir aiSkesne
komunikacijg studentams.

Eksperty grupé dékoja Utenos kolegijai uz iSsamaus savianalizés suvestinés paketo parengima,
apsilankymo vietoje organizavimg ir konstruktyvy jsitraukimg j diskusijas, leidusias skaidriai ir
jrodymais pagrjstg TLB programos vertinima.

Vertimas atliktas naudojant automatinio vertimo programa.
Kilus abejonéms dél vertimo tikslumo, vadovautis iSvadomis originalo kalba.



